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FOREWORD
I take this opportunity to present the Annual Report of Rural
Reconstruction Nepal for the year 2008. This report provides
information about our organisation, and explains the activities it has
undertaken in the country and abroad. 

Among the major political changes the year 2008 observed, the
successfully concluded Constituent Assembly (CA) elections in April
2008 and declaration of the country as a Federal Democratic
Republic by the first meeting of the CA in May, had raised hopes for
nearly 27 million people of the country. They are expecting a speedy
implementation of government's policy for their socio-economic and
political development and achieving lasting peace. However, the
transitional government with its weak grip in the administrative governance system and the
prevailing political chaos in the country continue to be the central obstacle to building ‘New
Nepal’ as per the expectation of the people. The prevalence of impunity remained the
greatest human rights challenge in the country. Consequently, a big chunk of the population
continued to live in near crisis conditions – with continued civil unrest, limited access to food,
livelihood opportunities, and basic social and economic services. Moreover, the inability on the
part of the government to take the peace process to a logical end has resulted in substantial
disappointment for the already frustrated people. RRN took these socio-economic and
political discords as its development challenges and embarked on numerous programmes in
order to translate these challenges into development opportunities. Rehabilitation,
reconstruction and reconciliation are the three key agenda of the programmes being
implemented to promote ‘peace building from below’ under post conflict scenario of Nepal.

I believe that we have been able to successfully penetrate even through the prevailing difficult
situation in the country in our effort to reach a substantial proportion of Nepal’s vulnerable
and marginalised populations including those affected by the decade-long conflict. It is also
gratifying for us to note that the achievements being made by our organisation have come
to the attention of the national and international community. I also firmly believe that such
achievements would have been neither feasible nor possible without RRN’s dedicated staff
members, volunteers and partners who have graciously extended full support to us. At this
juncture, we would also like to mention the solidarity extended to us by our well wishers in
making the things happen in a productive manner. I would like to express my deep sense of
gratitude and sincere thanks to all. As in the past, I look forward for your supports and for
joining hand with you to work for the cause of the poor and excluded people. 

I hope that the contents of this report will provide immensely useful information for the
individuals and organisations devoted for development endeavours aimed at empowerment
of the poor, excluded and vulnerable masses of the society. In the end, I wish that the coming
year will be more productive in all aspects for the people living in this planet. 

Thank you,

Arjun Karki, PhD
President
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Rural Reconstruction Nepal is a Nepali non-
government organisation with development
programmes and projects in various sub-
sectors such as health, awareness,
education, self-government, livelihood, food
security, peace and policy advocacy. The
organisation emerged in 1989 in the form of
small group created by a bunch of ambitious
graduates of the Institute of Agriculture and
Animal Science in Chitwan district of central
Nepal, with its initial name ‘Grass Roots
Institute for Training and Services-Nepal’
(GRITS-Nepal).  Later on, by subscribing to
the basic rural reconstruction principles of
the international movement of Rural
Reconstruction, it changed its name into
Rural Reconstruction Nepal – RRN. 

RRN, since its inception, has been working
with the poor and marginalised people in
rural Nepal to facilitate them in the process
of meeting their basic needs, improving
livelihoods and building their institutions. It
substantially contributes to rural people’s
empowerment and socio-economic
reconstruction process, by embracing the
rights-based approaches to development.
With the passage of time, RRN has
expanded itself into one of the fast growing
NGOs in the country with its diverse
development programmes covering the vast
geographical area and population. Besides
implementing integrated community
development programmes at grassroots, it is
also equally engaged in advocacy, lobbying
and networking at local, national and
international levels for the cause of
protecting and promoting human rights and
social justice. 

RRN enjoys the Special Consultative Status
with the Economic and Social Council
(ECOSOC) of the United Nations. RRN is also
accredited to the Global Environment Facility
(GEF). Currently, it is hosting the Regional
Secretariat of the South Asia Alliance for
Poverty Eradication (SAAPE) – a regional
network of civil society organisations and
individuals, and International Secretariat of
LDC Watch: two of several of RRN’s civil
society alliances with which RRN is
associated to fight against poverty and for
the realisation of human rights, democracy
and peace. 

Remaining within the centre of Credo of the
International Rural Reconstruction
Movement, RRN has been working with the
poor and disadvantaged rural communities
for the past one and half decade. During this
period, based on the four-fold approach of
rural reconstruction - education, health,
livelihood and self-government, it has
implemented a wide range of community
development programmes and projects to
address the crucial problems of the country
and people. These programmes include
education, healthcare, natural resource
management for livelihood, empowerment
of women, children and the Dalit, and ethnic
minority groups. Besides, it has also
implemented activities that produced
positive results in the community within a
short period, particularly at the time of
disasters and conflicts. Such activities
included the emergency relief and
rehabilitation, rural infrastructure
development, life skill development, and
local resource generation programmes,
among others.  

As in the previous years, RRN, with its over
600 staff and volunteers, has been able to
successfully implement diverse community
development programmes and projects in
several districts of the country; covering the
Mountain, Middle Hills and Lowlands (Tarai)
ecological zones. It is estimated that these
programmes have benefited around 400,000
households. 

Of late, in considering the Nepalese people’s
escalating livelihoods plights resulting from
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the continued perpetual poverty, inequality,
and performance of the unstable and
incompetent government, RRN has been
working in the conflict affected areas with
the approach of conflict transformation,
institutionalising grassroots democracy and
peace building through reconstruction,
rehabilitation and reconciliation (RRR)
process. We have substantially considered
such key aspects as participation, integrated,
people centric, socially inclusion,
transparency, social justice, short and long-
term tangible impacts, collective action,
demand driven, coordination, collaboration,
community-led and sustainability in our
programme intervention.

Organisation Structure

The General Assembly

The General Assembly (GA) of RRN is the
highest governing entity. The GA meets
annually and provides overall institutional
policy framework. It reviews and approves
strategies, programmes and plans, and
ensures that RRN is operating within the
overall policy framework towards its
organisational vision, mission and objectives. 

The Executive Committee

The RRN’s Executive Committee (ExCom),
under the General Assembly is the
organisation governing body. The ExCom
ensures effective and efficient
implementation of policy direction and
guidance within the overall policy
framework defined by the GA. The ExCom
also reviews overall progress and plans and
budgets annually, and adjusts the RRN’s
operational structure to commensurate with
the annual plan and programmes. 

The ExCom commissions missions for reviews
and evaluations of overall as well as specific
programmes and operations of RRN
whenever such exercises are deemed
necessary. The ExCom arranges for annual
audit of RRN’s financial transactions. The
ExCom also manages the human resources
necessary for the smooth operation of
programmes and projects. The ExCom
members are elected at an interval of three
years from among the members of the
organisation during its General Assembly.

Management System

The Chief Executive Officer

The Chief Executive Officer (CEO) provides
overall leadership to RRN for its institutional
growth and development toward its vision,
mission and objectives. The CEO also has the
general responsibility for operating the day-
to-day management functions and overall
supervision of  the programmes and
operations. 

The CEO ensures that RRN, as a non-
government development organisation,
establishes its institutional niche within the
macro arena of sustainable rural
development in the country, with a
particular focus on elimination of rural
poverty, vulnerability and discrimination.
The CEO works within the RRN’s statute and
the scope of the overall policy framework
devised by the General Assembly. The CEO
conforms that RRN operates in a
decentralised and participatory manner with
a set of efficient management systems,
standards and procedures that demonstrate
human dignity and growth, utilise human
potentials, and develop and execute
programmes to achieve the organisational
purposes.  

Central Management Committee

The central management committee plays
an advisory role and supports the CEO on
the matters related to overall organisational
growth and development, as well as policy
decisions pertaining to operation and
management of the organisation. 

The CEO, within its jurisdiction, has various
divisions, a Special Centre, units, and two
Regional Coordination Offices (at Biratnagar
and Nepalgunj) to promote and operate the
organisation’s programmes/projects, and
administrative and financial matters. The
roles and responsibilities of these divisions
and centre are as follows. 

Centre for Development Studies and Policy
Advocacy: The Centre for Development
Studies and Policy Advocacy (CDSPA) is
responsible for policy research, alliance
building, campaign and policy advocacy and
networking. It undertakes wide-ranging
research activities related to the impact of
globalisation, IFIs, WTO, ODA, international
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debt, poverty and other issues of unequal
power and socio-political relations that
affect the lives of the rural poor, women,
children and ethnic minority groups
including Dalit, Janajati and Madhesi. The
findings of such research are incorporated
into the designing of RRN’s development
programmes and policy advocacy works. 

Other major tasks of this Centre are to
engage the organisation in different
networks, alliances, campaigns, seminars
and workshops for policy advocacy at local,
national, regional and global levels. Under
this Centre, there are five major functional
Units to share the responsibilities. They are i)
Policy Research, Advocacy and Lobbying, ii)
Human Rights, iii) Social Inclusion and
Gender Equality, iv) Governance
Development, and v) Networking and
Campaigning.

Development Programme Division: RRN’s
Programme Division is responsible for
development, implementation and
monitoring of the development
programmes and projects. This Division
oversees the project activities and liaises
with funding partners and other
stakeholders involved in development
works. It functions in close co-ordination
with the regional coordination offices and
district based field offices and other Divisions
in the central office.

Furthermore, it is responsible for the
management and organisation of RRN’s
training programmes. This Division has three
major units, viz., (i) Awareness, Education
and Training, (ii) Livelihoods and Health
Development, and (iii) Humanitarian
Assistance/Emergency Relief and
Rehabilitation and (iv) Micro-finance.

Research, Fundraising and Publication
Division: This division promotes action
oriented research within the development
projects and supports other research
initiatives that have social, economic,
environmental and political implications. The
other responsibility of the division includes
management information system,
documentation, publication, and media
development for wider communication. It is
also responsible for raising funds necessary
for the programme activities of the
organisation. It has four central Units viz. 
(i) Action Research, (ii) Communication and

Media Development, (iii) Documentation
and Publication and iv) Fund Raising.

Monitoring and Evaluation Division: The
Monitoring and Evaluation Division is
responsible mainly for designing monitoring
and evaluation strategies and guidelines for
the undertaking overall monitoring and
evaluation of the organisational and the
project activities including the financial
matters. It, in turn, provides feedback to
CMC/RRN for policy decisions, and to the
programmes/projects for further necessary
improvements. This Division is also
responsible for strengthening the
monitoring and evaluation capacity of the
staff and the organisation. The Units that
share the responsibilities of this Division
include: (i) Monitoring & Evaluation and, (ii)
Information Management.

Finance and General Administration Division:
The Finance and General Administration
Division is responsible for the organisation’s
management of financial resources and
general administration, including the micro-
finance related development projects. This
Division prepares budget plans for the
projects, supports the field offices with
necessary logistical arrangements and
ensures maintenance of the accounts and
inventory of the physical assets. The Division
also prepares budget report for the
organisation and funding agencies, and
arranges for the organisation’s internal and
external audit. The Division is also
responsible for the recruitment of staff and
volunteers. There are seven functional units
under this Division; they include: Accounts,
General Administration, Maintenance &
Security, Procurement, Human Resource
Management and Asset Management. 

RRN’s Belief and Credo

Belief 

RRN believes that -

- The rural poor in Nepal, as elsewhere in
the world, are confronted by four basic
and interrelated problems: poverty,
ignorance, disease and civic inertia.

- Because the rural poor comprise two
thirds of the world’s population in the
developing world, social peace is likely to
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always remain an unattainable dream
unless these rural poor are able to solve
their basic problems and achieve a
standard of living equal to that of the
rest of the society.

- The rural poor have the potential power
for self-development, what they lack is
the opportunity to release and develop
this power.

- The rural poor also have personal dignity
and should be regarded with respect, not
pity.

Vision, Mission and
Objectives

Vision

RRN envisions a world where there is
JUSTICE, EQUALITY, PEACE and PROSPERITY
for all citizens. 

Mission 

RRN is committed to create an enabling
environment for building a JUST,
EQUITABLE, PEACEFUL and PROSPEROUS
society through social, economic and
political empowerment of the rural people,
particularly the poor, rural women,
peasants, landless people and other
disadvantaged and socially oppressed strata
of Nepalese society.

Objectives

RRN intends to arrive closer to its vision
through achieving the following objectives:

- Enhancing the socio-economic status of
the indigent, oppressed and marginalised
poor and vulnerable groups 

- Promoting action-oriented research
initiatives for problem solving and
information generation 

- Contributing to enhancement of inclusive
policy and governance system 

Approach and Strategy

In order to realise the objectives, RRN
embraces the following strategic
development approaches for its programme

implementation:

Rights based: Rights based approach of pro-
poor development is founded on the
conviction that each and every human being
is a holder of rights.  A right entails an
obligation on the part of the government to
respect, promote, protect, and fulfil it. The
legal and normative character of human
rights and the associated government
obligations are based on the international
human rights treaties and the national laws.
Thus, a rights-based approach involves not
charity or simple economic growth, but a
process of changing systems, actions and
priorities to enable and empower people to
claim and realise their economic, social,
cultural, civil and political rights including the
right to development. 

Inclusive: Inclusive approach of development
is the process of ensuring that all
marginalised/ excluded groups from diverse
geographical areas are deliberately included
in the development process by releasing
them from the socio-psychological, cultural
and institutional barriers with a view to
provide them with the benefits of
development programmes. 

Sustainability: If development is related to
improving the quality of life of people,
sustainability is about more than just quality
of life. Sustainability is about understanding
and achieving balance among the social,
economic, and environmental aspects of a
community and providing a healthy,
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RRN’s Credo

RRN subscribes to the philosophy and principles of the
International Rural Reconstruction Movement, which
are encapsulated in the following credo:

Go to the peasant people,
Live among the peasant people,
Learn from the peasant people,
Plan with the peasant people,
Work with the peasant people,
Start with what the peasant people know,
Build on what the peasant people have,
Teach by showing, learn by doing,
Not a show case, but a pattern,
Not odds and ends, but a system,
Not piecemeal, but an integrated approach,
Not conform, but to transform.



productive, meaningful life for all
community residents not only in the present
time but also in future.

Participatory: Genuine participation of the
stakeholders is to provide them, most
importantly the community beneficiaries,
with ownership over the development
programme as well as the benefits, while
maintaining transparency and accountability
in the implementation of development
projects and policies.

Development from below: Development
from below approach intends to engage
those who are or have been made 'last' in
development process. More often than not,
the development actors intentionally or
unintentionally fail to bring them within the
framework of the development agenda.
Consequently, the 'last' are further pushed
towards the extreme periphery of the
development boundary.  

Programme Focus

RRN focuses all its development
programmes on the four-fold approach of
Rural Reconstruction as the foundation
upon which its programme and project
activities are based. The focus lies in the
following four key building blocks:

Education and awareness - to combat
illiteracy, and provide exposure to the
outside world

Livelihood - to fight poverty and hunger

Health - to prevent disease, and promote
rights to health

Self Government - to overcome civic inertia
through institutional development leading to
self-reliance

Education and Awareness

RRN implements educational programmes
with the credence that a human being
cannot be a perfect human being in the real
sense until s/he is aware of his/her rights.
Awareness and education are essential to
human progress. The truth is that people
have a right to education, besides the vital
necessities of life like food, clothing and
shelter. RRN’s awareness and educational
programme targets mostly those who are in
the state of chronic poverty and constantly

struggling to fulfil these basic needs and
who are usually left out by the conventional
development programmes. 

Sustainable Livelihood

A sustainable livelihood encompasses the
activities intended to help disadvantaged
members of society to meet their daily
subsistence needs in a manner that is
dignified, locally appropriate, and
environmentally sustainable. RRN acts on
the belief that the principal need of the rural
poor is not temporary relief from their
sufferings but the release and development
of their innate intellectual, productive,
physical, political and organising powers, to
enable them to undertake development
initiatives thereby meeting their own short
and long term needs. 

Health

The capacity of people to adapt to, respond
to, or control life’s challenges and changes
lies in their healthy lives. The philosophy of
Rural Reconstruction supports the
transformation of “sick societies” into
“healthy societies” not only in the physical
sense but also in the social, psychological,
political and economic sense. Health and
nutrition problems in Nepal are varied,
enormous and spiralling, particularly among
the rural poor, and greatly impede their self-
development. RRN, therefore, seeks to
integrate a community health component
into its development programme. We give
emphasis to preventive measures rather
than curative measures. Our health related
activities include: nutrition, sanitation,
drinking water, capacity building of health
care professionals and institutions, health
education, out reach/mobile heath clinics,
community drug and immunisation.

Self- Government

Self-government is indispensable for
sustainable development and is understood
in terms of participation and inclusion into
governance by empowering the deprived
and marginalised populations in society. RRN
follows the principle that for development
to be relevant and sustainable, it must be
planned and undertaken primarily by the
“insiders” - the very people for whom it is
meant. Development workers – the
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“outsiders” - can help by facilitating a
participatory process, through which the
people organise themselves and collectively
analyse their situation, identify their
problems, articulate their demands, select
and plan solutions, mobilise resources and
then implement, monitor and evaluate the
actions taken. 

The process of empowerment, self-reliance
and self-government includes: awareness
raising and active participation in analysing
problems, potentials, opportunities and
constraints, capacity building through
management, leadership and technical skills
training and federating and networking
people’s organisations. As one of the vital
components of its programmes, RRN
encourages and facilitates the beneficiaries
to build their own organisations and
institutions for their own development. Such
people’s groups form the building blocks for
bottom-up organisational development and
genuine participation in the development
process.

Resources and Facilities

Human Resource

One of the key strengths of RRN is the
possession of a pool of experts with high
level of academic training and multiple years
of experience in diverse fields. Its staffs have
long practical experiences of working with
the communities in the rural settings in
connection with community development
programmes. Their key expertise include:
designing development programmes/
projects; community facilitation,
organisation and mobilisation; monitoring
and evaluation; human resource and
institutional development, micro-finance
and livelihood development, gender and
social inclusion, research, human rights,
organising advocacy and campaigns
activities, among others.

RRN is well furnished with multidisciplinary
management team in its central office with
two regional offices (Nepalgunj and
Biratnagar) and development projects in 19
districts in different ecological zones of
Nepal. 

Physical Resources

The organisation is well equipped with
necessary modern communication facilities
such as telephone, fax, e-mail, internet, and
other necessary office supplies and
equipments to carry out day-to-day
administrative works and facilitate project
related activities. RRN has well equipped
training centres located in Biratnagar area of
eastern Nepal, Tumlingtar of Arun Valley
(North-east Nepal) and Parsa of Chitwan
(mid-Nepal).  At each of these locations,
these facilities can be used for organising
training, conferences, meetings, etc. as well
as for accommodation, the fields for
practical sessions (e.g., handicrafts, kitchen
gardening, crop production, etc). RRN
possesses a wide variety physical assets such
as motor vehicles (truck, jeeps, motorbikes),
and office and training buildings equipped
with necessary appliances such as
computers, scanners and printers,
photocopy machines, etc. 

Community Learning and Resource
Centres 

With the objective of achieving positive
impacts on the lives of poor and
marginalised people in the rural area, RRN
has established multipurpose resource
centres in Morang, Sanhuwasabha and
Chitwan districts and plans to set up new
such centres at Nepalgunj of Banke district in
the form of regional resource centre in the
immediate future. The existing centres are
fully equipped with modern facilities to
organise training, workshops and
conferences. The training/conference halls in
these centres are also furnished with the
multimedia and public address system. These
training centres/halls are also rented out to
other individuals and organisations for
development related activities.
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The Context

RRN has been playing important role in the
national development process since its
inception in 1989 through implementation
of various community development projects.
With the passage of time, it has scaled up its
development interventions in terms of the
magnitude as well as thematic and
physiographical coverage by best utilising its
human, financial, physical and other
resources. Besides, RRN has also been
contributing to development processes even
during the critical circumstances where the
State funds remains limited, political
situations are fluid, natural disasters
resulting from both predictable and
unpredictable environmental conditions,
focusing on the people whose social and
economic capacity severely restrict them to
afford to meet their own goods and services
needs. RRN, with the multi-dimensional
support from its development partners
including the line agencies, has undertaken
various development programmes with the
overall objectives of empowering the
communities in social, cultural, economic
and political terms. While   undertaking
development endeavours the organisation
also creates an enabling situation which
forms as a platform for multi-stakeholders to
act collectively. 

Overall Development Objectives

The overall development programme
objectives of RRN are guided by its
organisational strategic objectives.  The RRN
projects aimed at providing sustainable
impacts on the community beneficiaries by
meeting their immediate needs of
infrastructure and income generation, and
creating an environment for their social
protection and reducing the potential for
conflict and supporting peace building by
strengthening their organisations so that the
most vulnerable communities of the society
can assure their basic right to development. 

Implementation Strategy 

We place especial attention on the poverty
stricken, and remote and rural parts of the
country in order to improve the quality of
life of rural people as well as areas. The
programmes are generally implemented
with the genuine participation of the target
beneficiaries through their self-help groups,
and in close coordination and collaboration
with the relevant stakeholders. ‘People-
driven development’ is at the heart of RRN’s
programme implementation strategy.
Creating an enabling environment to cater
to the development needs as seriously felt
and experienced by the ordinary local
people forms a logical base for our strategic
intervention. 
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The commitments pertaining to the project
implementation and completion are fulfilled
by adopting the principles of good
governance, with a special attention to
‘transparency’ in handling the financial
matters, and through mechanisms of
constant participatory supervision,
monitoring and social audit processes, and
strategic handing over of the project to the
user communities for its continuation.
Institutional alliance among the
stakeholders is another strategic feature of
effective and efficient implementation of
the projects. 

‘Inclusive development’ is at the heart of
RRN when it comes to identification the
project beneficiaries. The categories of
beneficiaries that we involved in our
development projects included: the resource
poor, socio-economically excluded
indigenous people (Janajatis), Dalits and
women, and conflict affected people from
the mountains, hills and Terai areas of the
country. However, in the process of
supporting these segments of the society,
the benefits of the projects have also been
accrued to some people belonging to the so-
called upper caste, rich and relatively
advantaged Janajatis, owing to the nature
of the projects activities such as support to
community schools, community building,
community drinking water and sanitation,
irrigation facilities, ground water, rural
roads, bridge/culverts, river training, rural
energy, etc. 

As far as possible, our projects targeted only
those geographical areas that lacked or had
only a minimal of development projects
undertaken by other agencies including the
governments. In terms of geographic
coverage, of Nepal’s 75 districts, our
programme reached 21 spreading over all
the three ecological zones.  The rugged
topography, poverty, poor infrastructure,
widespread mass illiteracy, poor facilities of
health and communication, insufficient
livelihood options, less productive
employment, traditional and unproductive
farming system, etc. are some of the key
features attributing to  of these districts,
thus indicating a need for immediate and
sustainable development interventions. 

RRN has been continuously striving to ease
the disparate socio-economic and political
agony facing the rural populace of the
country, due to the continued prevalence of
endemic poverty, inequality, discriminatory
practices, social exclusion and lack of peace
and justice and weak governance system.
Taking these distressed situations as
development challenge, we have pursued a
variety of development projects that intend
facilitate the enhancement of the general
welfare of the communities we serve. Some
of these projects are short-term in nature,
and are ongoing ones, while others are
recently launched or as an extension of the
earlier projects. Each project is characterised
by its own objectives, components, and the
target population to be served. A glimpse of
RRN’s development programmes and
projects of the year is presented here under.
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S. No. Project Implementation Districts Time Frame Partner(s)

1
Sustainable Rural
Livelihood Programme
(SRLP) 

Sankhuwasabha
January 2002
to December
2009

European Commission,
ADA/KFB,
Horizont3000

2

Community Support
Programme (CSP)/
Rural Community
Infrastructure and
Livelihood Support
Programme (RCILSP)

Ilam, Jhapa, Morang,
Sunsari, Bhojpur, Saptari,
Siraha, Khotang,
Sankhuwasabha,
Solukhumbu, Dang, Salyan,
Rolpa, Banke, Bardiya and
Kanchanpur

July 2003 to
December
2009

DFID - Nepal

3
Food Security and
Livelihoods Promotion
for the Poor (FSLP)

Chitwan
May 2005 to
May 2009

Welthungerhilfe,
Germany

4
Sustainable Reproductive
Health and Livelihood
Programme (SUREHELP)

Salyan and Rolpa
April 2007 to
March 2008

UNFPA - Nepal

5 Civic Education Solukhumbu
May 2007 to
April 2008

Sahas- Nepal

6
Education for All: School
Physical Infrastructure
Improvement Project

Ilam, Jhapa,
Sankhuwasabha, Bhojpur,
Saptari, Siraha, Khotang,
Solukhumbu and Dailekh

July 2007 to
May 2008

Department of
Education, Government
of Nepal

7

Support for the Children
Associated with Armed
Forces and Armed
Groups (CAAFAG) 

Bhojpur and
Sankhuwasabha

October 2007
to December
2010

World Education –
Nepal/UNICEF

8

Disaster Preparedness
and Sustainable
Development Project
(DPSDP)

Chitwan
October 2007
to April 2009

Shapla Neer (citizens’
committee in Japan for
overseas support)

9
Relief and Rehabilitation
Support Programme to
the Flood Victims

Banke and Bardiya
February 2008
to February
2009

Welthungerhilfe,
Germany

10
Rural Water Supply and
Sanitation Programme 

Sankhuwasabha
February 2008
to March 2009

Fund Development
Board, Govt. of Nepal

11
Public Health and Basic
Livelihood Support
(PHABLeS) Project

Dailekh and Surkhet
May 2008 to
April 2009

OXFAM GB -Nepal

12
Health and Sanitation
Promotion Project 

Rolpa
August 2008
to May 2009

Merlin-Nepal

13
Peace Building from
Below (PBB) 

Bhojpur and
Sankhuwasabha

November
2008 to
February 2012

CIDA

14
Food Aid And Social
Rehabilitation In Nepal
(FAASRIN) Programme

Ilam, Jhapa, Morang,
Sunsari, Bhojpur, Dailekh
Sankhuwasabha, Chitwan,
Banke, Bardiya,
Kanchanpur, Rolpa, Salyan
and Surkhet 

November
2008 to April
2009

Welthungerhilfe,
Germany/BMZ

Brief Description of Development Programmes and Projects in 2008



i. Sustainable Rural
Livelihoods Programme

The context

Sustainable Rural Livelihood Programme is in
operation in Sankhuwasabha district of
Nepal since November 2001 in partnership
with HORIZONT300, the European
Commission, ADA/KFB in Austria. The
project district is characterised by remote
but very rich in biodiversity and with micro-
climatic variation ranging from tropics to
tundra. Agriculture, which is traditional and
subsistence-oriented, forms the major source
of livelihoods for the vast majority of the
population in the project district. Rugged
topography, poverty, poor infrastructure,
widespread mass illiteracy, poor facilities of
health and communication, insufficient
livelihood options, less productive
employment, traditional and unproductive
farming system, etc. are the constraints to
the development process. The project
locations in the district have been selected
based on the poverty occurrence, dwindling
socio-economic and environmental status.
The, project, therefore, aims at reducing
poverty and improving quality of life of
socially excluded and marginalised people in
a gender sensitive and environmentally
sustainable way. The project works in five
key themes, which form the priority concern
to strengthen the livelihood support
mechanism through access to improved
infrastructure as well as sustainable rural
livelihood options.

Key achievements

Awareness, education and skill
improvement: The basic and functional
classes imparted to the beneficiaries have
contributed to the enhancement in the basic
and functional literacy and numeracy skills as
well as awareness level on some such
important aspects as community health,
personal sanitation and personal hygiene.
With the participation in such project
activities, a large number of target
beneficiaries have not only been rendered
legally literate but also have become able to
discuss on human (women and child) rights
issues in community forums. The women
beneficiaries are now talking about gender
related issues more comfortably and openly

with a high level of confidence. Many
conflict affected children have been enrolled
in the school, and they have been highly
motivated to continue to their study even
after the scholarship support through the
project. The exposure visits for the
beneficiaries organised by the project helped
build confidence in them, and they have
developed habits of learning while in their
farm and also in the group situation.

Household income generation: The project
provided support for undertaking kitchen
gardening, which in turn has brought about
considerable change in their food habit, i.e.,
while  they started taking adequate quantity
of vegetables in their daily diet, they also
sold the surplus  in the market. Some
farmers residing nearby market centres have
even started vegetable cultivation at a large
scale by adopting improved farming
practices leading to improvement in their
household economy. The conduction of
farmers' field schools (FFS) on integrated
pest management practices for these
farmers resulted in increased awareness
among the farmers with respect to the
adverse effect due to the excessive use of
pesticides for pest control in the farm as well
as under storage condition. Similarly, the
promotion of goat farming as a livelihood
alternative has improved the socio economic
condition of the community people. With
the establishment of citrus nurseries, healthy
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Objectives:

- Reduce poverty and improve quality of life of
socially excluded and marginalised people in a
gender sensitive and environmentally sustainable
way

Components:

- Awareness, education and skill improvement

- Household income generation

- Health and sanitation

- Infrastructure development

- Institutional development

Location: 

- Sankhuwasabha (9 VDCs)

Beneficiaries:

- Total number: 11,000 (Women and Children)  

- Ethnic categories: Dalit, Janajati and others



saplings are being produced and sold in the
market at an affordable price for the people
in the community, thus generating
substantial incomes for the project
supported nurserymen. 

Household and environmental sanitation:
Under the health and sanitation component,
the project supported the local health
institutions with medicines and medical

equipments. With the improvement in the
services from the health institutions, the
local communities have been receiving
better health services in a regular manner. In
addition, having understood and realised
the significance of sound health in day to
day life, the target beneficiaries have even
started advocacy activities for the provision
of household and environmental sanitation
initiatives in their community. With the
increase in the awareness level, a total of
877 toilets have been constructed at the
communities’ own initiative, as an effect of
the project’s health related activities. Such
an initiative has contributed to minimisation
of occurrence of various types of diseases in
the community.

Infrastructure development: Construction of
small scale community managed
infrastructures such as drinking water
schemes, irrigation systems, school buildings,
agriculture roads, etc. have produced a
significant impact upon the lives of the
community people. The social and economic
benefits accrued from these infrastructures
have resulted in the improvement in the
quality of life of the target beneficiaries. 

Institutional development: The institutional
development component of the project
mainly comprised establishment and/or
strengthening and sustainability of the local
Self Help Groups. For this, the project
imparted various kinds of skill development
training (e.g., saving/credit,
entrepreneurship development,
participatory planning and business plan
development, book-keeping, leadership,
etc.) to the members of these local
organisations in order to build their
capacities to run the organisations on their
own. Among such organisation, a total of six
of them have been transformed into
cooperatives together with official status
from the concerned line agency.
Reinforcement activities were also
conducted for these organisations so that
they could continue to run in a sustainable
way even after completion of the project.
Besides running their own business, these
cooperatives have also initiated other
development activities, e.g., construction of
green road, by seeking support from
different agencies. 
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Sunflower
farming

promoted by
SRLP,

Sankhuwasabha
district

Communities’ voices about the
programme

Before the advent of the programme
many of us had practically difficult times in
social and economic terms – even to meet
our household expenses and school
expenses for our children. It is now that
the programme bestowed us with the
training that transformed us into skilled
persons thus enabling to engage in a wide
range of income-generating activities to
our benefit. The programme made us
numerate and literate even that the later
stage of our lives. The construction of
various physical infrastructures has eased
not only our physical pain also the mental
pain. In the absence of these
infrastructures we very much felt like we
were reeling through risky and
uncomfortable circumstances. The health
and sanitation programme not only
benefited the target groups to live a
healthy life, but also numerous of other
male and female members and children in
the community.



ii. Community Support
Programme  (CSP) / Rural
Community Infrastructure
and Livelihood Support
Programme 

The context

The failure of development and governance
in Nepal created the pre-conditions, poverty,
inequality, social discrimination and lack of
social justice and democracy for widespread
discontent and the Maoist insurgency.
Discriminatory practices and the social
exclusion of women and disadvantaged
groups have also long been a source of
frustration and conflict within local
communities. The government has been
ineffective in addressing the needs of the
poor, is perceived as working against the
interests of ordinary people, and is failing to
address the underlying causes of the conflict.
In this context, the DFID-Nepal supported
Rural Community Support and Social
Mobilisation for Peace Building from Below
Programme was successfully implemented
by RRN starting from July 2003. But actually,
the Community Support Programme
commenced from October 2004. The
programme covered the districts in the
eastern region, mid western region and the
far western region of the country. The
project is intended to provide an immediate,
visible and positive impact on the lives of the
poor and marginalised people in rural Nepal
in order to reduce their socio-economic
vulnerability and poverty by fulfilling their
immediate needs of infrastructure and
income generation, which are a must for
social protection of the conflict affected
rural people, thereby reducing the potential
for conflict and supporting peace building
from below. 

Key achievements

Since the implementation of the project in
October 2004 till December 2008, a total of
2,552 units of livelihoods supporting rural
infrastructures have been completed in 16
districts. The types of infrastructure support
provided included: as School support
(Renovation), School support (Furniture),
Irrigation support, DWS Support, Sanitation

Support, Rural Road Support, Culvert/Check
Dam/Bridge support, Community Building,
Health Post Support, Rural Energy Support,
Market Facility Development, River Training
Works, etc. These interventions have
produced a significant impact upon the lives
of the community people in terms of
accelerating their social and economic
transformation process. The construction
and maintenance of the foot-bridges and
culverts over the streams and canals have
eased the smooth operation of the roads
thereby by preventing it from getting
washed away by the flood-water in the rainy
season and the likely accidents. The
installation of new small-scale irrigation and
rehabilitation of the old schemes have
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Objectives:

- Establish and strengthen sustainable livelihoods
opportunities (farm and off-farm based enterprises
and income generation activities) and reduce levels
of poverty;

- Increase literacy and awareness through an
improved learning environment and access to
education

- Improve the health, sanitation and hygiene of the
community people by increasing access to drinking
water and sanitation facilities, and

- Establish and strengthen local peace building
initiatives through community mobilisation and
implementation of development works. 

Components:

- Infrastructure development (physical)

- Vocational Training

- Capacity development

- Income generation activities

- Relief Materials support

- Health

Location: 

- 16 Districts (Ilam, Jhapa, Morang, Sunsari,
Sankhuwasava, Bhojpur,   Solokhumbu, Khotang,
Siraha, Saptari, Rolpa, Salyan, Dang, Banke, Bardiya
and Kanchanpur)

Beneficiaries:

- Total number: 443,462 (Male: 224403, Female:
219059)  

- Ethnic categories: Dalit, Janajati, Madhesi and others



contributed to increased crop productivity
and intensity. It has also opened the door
for diversification of crops and
commercialisation of agriculture, and open.
The types of irrigation scheme installed
include gravity and lift (pump)”. The
construction activities also provided a total
of 7, 84,797 person days’ employment
opportunities to the poor and excluded
people, while fulfilling the communities’
immediate need of rural infrastructures. As
indirect impacts, such interventions
contributed to raising the communities’
awareness level in other aspects such as
health, nutrition and sanitation. 

The project also contributed to the
development of various types of human
resources through job-oriented skill
development trainings and enhanced the

economic capabilities of the communities by
supporting in various income generating
enterprises. With the skills developed, many
local communities have been engaging in
gainful activities and some have even
undertaken business enterprises in semi-
commercial scale. Besides this direct support,
the project also empowered the
communities by providing training on public
auditing, right based approach, social
inclusion, transparency and so on. Having
been empowered, the community members
have come to practice transparency not only
in the project activities but also started
applying in other development activities
being implemented in the communities.
Besides, they have built confidence and
capacity to manage development activities,
and also seek resources from potential

stakeholders for other development
projects. In many instances with the
leadership skills developed while being with
the project, even the dalit and marginalised
people had chances of leading projects.

Realising the fact that the sustainability of
the infrastructure schemes related to
drinking water supply, irrigation, and energy
is embedded in the sustainability of the
users, the project provided management
and repair and maintenance skill-
development training to the representatives
of the users groups.  These self-help groups
as local institutions have been operating and
maintaining the schemes. The project has
strengthened and mobilised these grassroots
organisations so that they would continue
the project activities even after the
withdrawal the external support. 

iii. Food Security and
Livelihood Promotion
Project 

The context

RRN has been implementing the Food
Security and Livelihood Promotion Project at
Chainpur and Birendranagar VDCs on
Chitwan district since May 2005 with
financial support from German Agro Action.
The existing societal settings are not
favouring the women’s empowerment and
capacity building. The poverty situation has
resulted in the people’s inability to save and
invest money on productive assets. The low
level of production and productivity as well
as inability to purchase essential food from
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Household
level solar

panel
distribution

under RCILSP,
Rolpa district

Communities’ perception about
the project
Besides the direct benefits from the
project, they also experienced of being
empowered for claiming their human
rights, i.e., social, cultural and economic
rights and rights to development. They
have also articulated that with the
involvement in development activities,
they have no time left to engage in
unnecessary political gossips which often
might result in social tension and conflicts
in the community. 



market has negative impact on human
capital development including nutritional
condition. The on going project is an
extension phase of “Food Security and
Livelihood Promotion Project” is in operation
since June 2007. This project aimed to
support the rural poor, marginal farmers,
women and ethnic minority, socially
excluded people for improving their food
security situation and livelihood option by
enhancing the capacity of rural poor,
marginal farmers, women and socially
excluded people to enhance their food
security. All the direct beneficiaries of this
project are rural women peasants.

Key achievements

Institutional development

The institutional development component
aimed at establishing and strengthening the
farmers’ groups and cooperatives not only
for operating their own activities, but also
for sustaining the project activities even

after its withdrawal. The project enhanced
the capacities of 22 self-help groups through
skill development training. The capacitated
groups are now able to run their
organisation effectively and undertake
development activities with their own
initiatives. Two cooperatives have been
formed and officially registered as per the
phase out strategy as well as sustainable
institutional capacity building activity of the
project. The newly registered cooperatives
have started collecting saving fund, and
share amount from the members.
Meanwhile they have also started lending
loans to their members for income
generation activities by maintaining proper
records. The other activity for strengthening
self-help groups was exposure visits to
different successful and model cooperatives
as well as on- and off-farm enterprises in
other districts. Such visits encouraged the
cooperative members to initiate productive
schemes. The project also contributed to
leadership skill development and group
management for the self-help groups to
conduct group meeting, undertake need
assessments, resource counting/
mobilisation, saving and credit mobilisation
and decision-making, and to work in
coordination with other organisations.

Income generation and enterprise
development: The seed money provided by
the project to the saving and credit scheme
operating through the self-help groups has
enabled the members to invest in productive
activities such as seasonal vegetable farming,
banana farming, fish farming and livestock
raising. The project also support for wax-
candle making training and fish farming
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Objective:

- Support in institutional capacity
building of self help groups,

- Introduce and diversify the sources of
livelihood options,

- Improve the skills and knowledge on
community manageable enterprises,

- Provide some basic inputs (technical
and materials) that contributes
livelihoods and food security,

- Raise awareness on food security and
nutrition among the target groups,
and

- Enhance self-employment opportunity.

Components:

- Institutional development

- Income generation 

- Integrated pest management

- Infrastructure support 

Location:

- Chitwan

Beneficiaries:

- Total number: 609 households
(Female)-

- Ethnic categories: Tharu, Darai,
Gurung, Magar, Dalit and marginalised
BCN

Bitter Guard
plantation for

income
geneation ,

Chitwan district



support to generate income for the poor
farmers. The scheme has also opened
avenue by uniting the scattered small saving
to utilise in productive work for group
members as per their need and interest,
while giving them an opportunity to gather
at one place on a regular basis to  discuss
their own problems and situation, sharing of
experiences among members. This kind of
activity has created a situation for
cohesiveness among group members for
community led development activities. The
self-help groups have also prepared an
operation guideline for mobilisation of seed
money and other funds. 

Integrated pest management: RRN
conducted Farmer's Field School (FFS) to
train the farmer beneficiaries for promotion
of integrated pest management (IPM) in
vegetable farming. During the training, the
participants conducted simple experiments
in vegetable farming with the use of
botanical/organic pesticides, simulation of
leaf damage, plant spacing, monitoring
pests (both harmful and beneficial)
population throughout the cropping season
in winter. The farmers also observed the
interrelationship among different varieties
of tomato, potato, and cauliflower with
respect to plant growth and development,
and climatic condition through the Agro-eco
system analysis (AESA). In special sessions of
the training, identification of harmful and
beneficial insects/pests based on crops
damage and their method of preservation at
insect zoos were practiced. The farmer
participants of FFS now realise the impact of
practice of IMP techniques in their filed
resulted in significant decrease in the crop
damage due to insect/pests and increase in
the crop yield and income.

Irrigation facilities: In the project area,
shallow tube well (STW) is the appropriate
alternative method of irrigating farm-land as
there is no other source of (surface)
irrigation. Based on the technical, social
feasibility study from RRN's staffs, consultant
and cooperative executives, the installation
of STW for 10 self-help groups enhanced the
crop production and intensification in the
project area thus contributing to food
security situation. With the availability of
irrigation water the farmers have been
reaping financial benefits from the winter
vegetable farming as well. The irrigation
facility also provided the farmers with crop

diversification opportunity to their benefit.
The diversification of vegetable crops served
as sources of sustainable livelihood for the
farmers. The farmers are now able to
operate semi commercial vegetable farming
thus contributing to improvement in the
household economy as well as health and
nutritional status of the rural poor farmers.

iv. Sustainable
Reproductive Health and
Livelihood Programme

The context

Most communities in the hills of rural Nepal
lack even the most basic infrastructure, and
government or social support systems.
Households are dependent on subsistence-
level agriculture and/ or remittances from
family members working in cities mostly in
India.  The neglect of rural areas, especially
in the mid- and far-western regions, by the
development players still continues thus
resulting in dissatisfaction and frustration on
the part of the marginalised and vulnerable
groups with respect to the distribution of
benefits of development programmes. The
rural communities are facing many health
issues. Reproductive health problems are
rampant in the project districts including
wide spread uterine prolapse, lack of skilled,
trained and motivated health volunteers and
birth attendants for overall health support
and safe deliveries. Problem of HIV/AIDS is
silently spreading amongst the innocent
rural communities. The chronic malnutrition
among the children under five is 50% in
project districts. The districts are food
insecure and facing en masse migration of
economically active population because of
the conflict and unemployment situation.
The women are overburdened with
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Communities’ overall
experience about the project

The project not only served as an eye-
opener for us to cope with the food
insecurity situation but also created an
enabling situation to be self-reliant and
continue our life-style in a sustainable way.



household works such as childcare,
agriculture and livestock management
activities. They have been suffering from age
old patriarchal system in their communities.
They were the primary sufferer in the
conflict situation. They were not protected
from the onslaught of the raging eleven-year
conflict in the country. Moreover, women in

Nepal and further in rural areas are much
less empowered than men in economical,
political and professional spheres. The
growing number of maternal mortality, the
substandard health status of children and
women, and the growing prevalence of
proplase, STDs and HIV/AIDs, lack of
knowledge on health and nutrition have
relegated women to lower position as
compared to the male counterpart. The
women are made silent and subservient to
talk and discuss and access to health centres
about their health problems by the society
and culture by favouring men.  In this
context, RRN is implementing Sustainable
Reproductive Health and Livelihood
Programme (SUREHELP) in Salyan and Rolpa
Districts. It is funded by the Government of
Austria through UNFPA. The project aims at
enhancing reproductive health and
livelihood opportunities for conflict affected
women, and poor and ethnic minorities
through a socio- economic and political
awareness and empowerment process.

Key achievements

As the project commenced from April 2007
and ended in March 2008, this report
highlights the achievements made by the
project in the last quarter, which mainly
covered communities’ capacity building and
health related education and services.
Various types of vocational and skill
development training, and livelihood
activities such as: off-season vegetable
trainings, soil management training, saving
credit training, bio-briquette making
training, fish farming, refresher training, etc.
were conceived by the communities as being
opportunity for them to develop their social
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Health Camp
orgnised under

SUREHELP ,
Salyan district

Objectives:

- Raise awareness, access and use of
general health support and facilities;
focusing on reproductive health
among the participating
communities, especially conflict
affected women, dalits, and ethnic
minorities,

- Enable to improve the livelihood and
food security through appropriate
management and utilisation of
locally available resources in ways
that promote gender equality, social
inclusion and sustainability,

- Enhance the process of economic,
social and cultural empowerment of
the conflict affected poor and
excluded target communities,
especially women belonging to poor,
Janajatis and dalits in accordance
with UNSCR 1325, focusing on their
participation and protection in post
conflict Nepal, and 

- Build capacity of the grassroots
beneficiaries and their social
organisations.

Components:

- Awareness and education about
general health

- Livelihood and food security through
local resources 

- Gender equality and  social inclusion 

- Women empowerment 

- Capacity building and institutional
development

Location:

- Salyan and Rolpa

Beneficiaries:

- Total number: 33,600 (Male and
female )

- Ethnic categories: Dalit, Janajati,
poor and marginalised



and economic capacities. Besides these
training programmes, various other activities
were also conducted such as: engaging
youths in burning issue by debate and
cultural programmes, school health
programmes and distribution of Information
Education and Communication (IEC)
materials. 

Two health camps were also organised
covering all 10 VDCs of both the districts to
provide services of general health and
reproductive health and identify the uterus
prolapse cases. The project also provided
information on the reproductive health
issues and HIV/AIDS to the community. As
many as 48 women with severe problem of
uterus prolapse were identified by the two
health camps and many of them were taken
to Nepalgunj Medical College for the
advance treatment. After receiving
successful treatment they have returned to
their respective villages. 

Using the Haat Bazar (the weekly local
market place) as platform, three condom
promotion campaigns were undertaken in
Tharmare, Kapoorkot VDCs of Salyan and
Jugar VDC of Rolpa. During this campaign
the overall coverage of the participants were
from different targeted VDCs of Rolpa and
Salyan. A huge mass observed the
programme and participated in the
programme’s various activities. During the
campaign many slogan were chanted on
HIV/AIDS pandemic. Similarly many health
related information were disseminated via
placard and banner. Talk programmes on
HIV/AIDS were also organised during the
campaign to make people more aware on
the issues like HIV/AIDS.  

v. Civic Education Project
For the first time in the history of Nepal,
elections for the Constituent Assembly (CA)
had taken place on 10 April 2008. The main
task of the CA is to draft a new constitution,
which also includes restructuring the nation
in accordance with the aspirations of the
Jana Andolan – II. In this election process,

around 17.5 million voters from different
parts of the country had participated with
great enthusiasm to grasp the opportunity of
writing their own constitution by themselves
or by their elected representatives. 

Thus, this project was implemented in view
of the CA elections. The purpose of this
project was: to create an enabling
environment that would provide information
on CA, mechanism of voting and the
electoral process, besides educating about
the relationships between basic human rights
and voting rights. It also aimed at discussing
the role, responsibilities and rights of voters,
the relationship between elections and
democracy and the conditions necessary for
democratic elections. Similarly, other issues
related to elections such as secrecy of the
ballot; importance of CA, voters and its
impact on public accountability; and the
process of translating the votes into the
future of the entire population in general
and the excluded groups such as women,
Dalit, indigenous/Janajati, Madhesi, etc, in
particular, in the electoral process were also
the focus of the project.
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Objectives: 

- Ddevelop civic educational and
awareness raising materials for
information dissemination,

- Build capacity of women, Dalits,
Janajatis, and Indigenous groups
particularly at grassroots level for free
and fair elections, and

- Sensitisation of members of
Constituent Assembly about
marginalised groups’ agenda for the
new constitution

Components

- Civic education -training of trainer 

- Civic education training (grass root
level) 

- Agenda collection  and discussion  on
janajati, indigenous and marginalised
people

- Voter education 

- Orientation training on federalism

Location:  

- Solukhumbu district (11 VDCs)

Beneficiaries: 

- Total number: 3559 (Male: 1430,
Female: 2139) 

- Ethnic categories: Dalit, janajati



Key achievements 

In order to facilitate and achieve the
objectives of the project, various types of
information, education and communication
(IEC) materials were prepared. The contents
in these materials included such information
as what is Constituent Assembly, why is it
important, how it is conducted, what are the
role and responsibilities of the potential
Constituent Assembly members and the
voters. The educational material also
contained information about such concepts
as human rights, social inclusion, the need for
restructuring of the state, etc. With the
objective of creating awareness and
educating the voters and the CA members,
these materials were distributed to them,
and some of them placed in the public
places. 

The project organised voters’ education to
enable the local communities to put the
stamp (mark) properly on the ballot paper to
be used in the CA elections. The training
contents were based mainly on: how to put
stamp on the ballot paper, types of ballot
paper (in colours), voting mechanism, polling
time, etc. Such training was also provided to
the people belonging to the social excluded
communities, women, Dalits, Janajatis, and
Indigenous groups particularly at grassroots
level with additional information about the
importance of the Constituent Assembly,
citizens' role and responsibilities for holding
free and fair election. 

vi. Education for All: School
Physical Infrastructure
Improvement Project

The context

The project was implemented in
coordination with the Nepal government’s

Department of Education. RRN had
provided technical and social inputs through
project implementation in the field. RRN,
with immense of experiences in
implementing rural development
programmes including the rural
infrastructures development, supported the
government for school building
construction, such as school buildings,
furniture, water and sanitation unirs. For
implementation of the project, RRN worked
in close coordination with the respectives
District Education Offices.

Key achievements

During the project implementation period,
the following activities/schemes were
accomplished.
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Objective:

- Improve the physical infrastructure of the government
schools.

Components:

- Infrastructures (building construction, furniture, water
and sanitation)

Location: 

- Bhojpur, Dailekh, Ilam, Jhapa, Khotang, Saptari, Siraha,
Shankhuwasabha and  Solukhumbu districts

Beneficiaries:

- 718 Government schools

Sr.
No.

Components/
Schemes

No. of
Schools

Particulars

1 School building
construction (Cost
Sharing) with
furniture

209 836 room + 8360
set furniture

2 School
construction
(regular) with
furniture

189 378 room + 3780
set furniture

3 Class room
renovation (cost
sharing)

62 88 rooms

4 Class room
renovation
(regular)

89 125 rooms

5 School toilet and
water supply
facility

169 --

Village level civic
education
oreigntation
training,
Solukhumbu
district



vii. Support for the Children
Associated with Armed
Forces and Armed Groups

The context 

Support for the Children Associated with
Armed Forces and Armed Groups (CAAFAG)
is in implementation in Sankhuwasabha and
Bhojpur districts of Nepal since October
2007 with the partnership of World
Education and UNICEF. The project draws on
the international definition of CAAFAG, i.e.,
Children Associated with Armed Forces and
Armed Groups: any person under 18 years of
age who is part of any kind of regular or
irregular armed force or armed group which

is used in any capacity, including but not
limited to those who bear arms /
combatants as well as cooks, porters,
messengers, spies, and anyone
accompanying such groups. It included girls
recruited for sexual purposes and for forced
marriage. It also includes any child who is
considered or treated as deserter for
choosing to leave the armed force or group.
However, for the purpose of this project, the
CAAFAG has been contextualised in the local
situation and considered the following
groups as its target beneficiaries: (i) children

leaving cantonment sites during the 2nd

stage verification for the return and
integration programme, (ii) children who
have left the cantonment or fighting forces
on their own and are back in their
communities, and (iii) children leaving the
other CPN-M affiliated groups through

individual or group negotiations by different
CAAFAG WG organisations. The project also
included vulnerable children (extreme
poverty, caste/religious minority, victim of
domestic violence and sexual abuse, out-of
school, mentally ill, disability, separated from
family, child labourer, etc.) as beneficiaries.

Key achievements

Reintegration package

For reintegration, community mapping was
carried out in the project districts to identify
the CAAFAG willing to return their homes
and the vulnerable children. The
reintegration package comprised of (a)
formal educational support, (b)
Skill/vocational training, (c) apprenticeship
and (d) income generating activity. Each of
these components has two sub-components,
namely, (i) individual support and (ii)
structure support. While the individual
support directly goes to the CAAFAG and
vulnerable children, the structure support is
provided in kind rather than in cash to the
reintegrating structures. 
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Street drama is
being performed

to  sensitise the
conflict affected

community
people,

Sankhuwasabha
district

Objectives:  

- Achieve a formal release  of as many
children associated with armed forces
and armed groups ( CAAFAG) as
possible from Nepal's cantonments,
and

- Facilitate and ease the return,
reunification and reintegration of the
programme  beneficiaries into their
communities,

Components:

- Reintegration 

- Reunification

Location:  

- Sankhuwasabha  (22 VDCs and 1
municipality)

- Bhojpur  (39 VDCs)

Beneficiaries: 

- Total number: 326 (Male: 202, female:
124)

- Ethnic categories:     Brahmin, Chhetri,
Jamnajati, Dalit



Formal educational support: Under
individual support, the CAAFAG and
vulnerable children were provided with
school fees (to be paid directly to the
schools), stationery, uniforms, backpacks,
etc.  The structure support consisted of NRs.
6,000 given to the school for each CAAFAG
child admitted following a formal contract
established between the implementing
agency and the school management
committee, which also decide the type of
support the school is in need of. The
structure support provided is in kind
(furniture, stationeries, light rehabilitation,
sanitation, sports materials etc.).  

Skill training/ Apprenticeship: The support
consists of individual in-kind support (worth
NRs. 2000) for the child including basic
material useful to the skills they have been
trained for. Skill development training was
provided in order to integrate the CAAFAG
and vulnerable children into existing skill
training structures. The children who were
not willing to go to formal schools were
provided with vocational/skill development
training. Besides, 80 persons were given
orientation on business development and
planning, together with the matching
materials, e.g., sewing-machine, tools for
watch and radio repairing, wiring, carpentry.
The integrating training structures were
provided with materials (worth NRs. 8000)
required for conducting trainings activities. 

Income generation activities: The CAFAAG
and vulnerable children each were provided
with NRs. 2,000 to be contributed to the
saving group, which would integrate the
children who have received skill training. This
activity also provided similar support to the
families of CAFAAG and vulnerable children
for undertaking income generation activities
such as goat-raising, solar-power generator
repairing, electric-wiring, tailoring, radio and
watch repairing, carpentry, etc. 

The other activities carried out under the
programme included (i) Food aid (rice grain)
to CAAFAG families, (ii) Capacity building
training to the staff of implementing agency
and CBOs, (iii) Support for district level Child
Protection Coordination Committee, (iv)
Teachers Orientation workshop for 150
teachers working in schools where CAAFAG
children have been enrolled, (v) emergency
health care, (vi) organising social events, etc.

The programme also targeted the CAAFAG
returning from the cantonment for their
reunification. This means that the children
leaving cantonment sites have to pass
through the Interim Care Centre for certain
period of time before they are sent to join
their families or communities. But, the
cantonment did release the children for
reunification, even though there was an
agreement to release. Therefore, the
programme did not have to carry out any
activity under Reunification package. 

viii. Disaster Preparedness
and Sustainable Livelihood
Development Project

The context 

Disaster Preparedness and Sustainable
Livelihood Development Project (DPSDP) is
in implementation in Chitwan district since
November 2007. The project was launched
at the crucial time when several settlements
in the hilly area of Northern and Eastern
plain of Chitwan suffered from the landslide
and flooding. The project is aimed
enhancing the livelihood of vulnerable
people by building disaster preparedness
and management as well as early warning
system at the community level so as to
prevent the possible damage of peoples’ life
and property due to the water induced
disasters. The project is intended to benefit
the poor and vulnerable community that
include women, marginalised and
disadvantaged groups, the victims of
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Communities’ perception about the programme

Before the implementation of the programme, the
communities perceived the CAAFAG children in a different
way and had a kind of hesitation for their social
acceptance. The communities’ now are of the view that the
programme has been useful in substantially changing their
attitude towards the CAAFAG children. They have
accepted the CAAFAG children as part of their
society/family and reintegrated as any other members of
the society. The reintegrated CAFAAG children have been
involving in different social and income generating
activates with the capacity they have built by participating
in the programme activities. Some of the CAAFAG children
empowered through the programme have even gone
abroad for employment opportunities.



landslides, floods and those who are prone
to other natural disasters. 

Key achievements

In order to achieve the objectives, the
project implemented hardware as well as
software activities. The project has
established 13 CBDP groups covering 391
households, and 13 livelihood promotion
groups covering 197 households. Among the
members of CBDP groups, 38 persons have

been trained on vulnerability analysis and
hazard mapping. With a view to prevent
landslide and flooding, more than 7000
saplings were grown and distributed for
plantation in private as well as community
land. 

The physical structures such as small spurs
and check dams were constructed and 21
community volunteer (8 female and 13
male) were trained on first-aid and search
and rescue training. Similarly, a total of 212
member of CBDP were provided with
education and awareness raising training on
disaster preparedness activities and
mitigation measures. To their benefit, a total
of 250 families were engaged in river
training work.

In order to promote livelihood of the
communities, the project supported 220
families for kitchen gardening training and
seeds, saving and credit mobilisation and
exposure visits to the most vulnerable
communities. The project also imparted
enterprise development training to the
members of CBDP group for building their
capacity. 
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Objectives:

- Increase the awareness and capacity of
vulnerable groups on disaster
preparedness and management,

- Promote gender-sensitive community
based disaster preparedness and
management programmes with equal
participation of both men and women, 

- Reduce the risk of severity of water
induced disasters, and

- Support the livelihood of vulnerable
community/group for their sustainable
development.

Components:

- Awareness and education on disaster
preparedness

- Livelihood promotion

- Institutional capacity building

- Infrastructure support (spurs,
plantation, gully control, etc.)

Location:

- Chitwan (2 VDCs) 

Beneficiaries: 

- Total number: 405  (Male: 121,
Female: 284 )

- Ethnic categories: Dalits, ethnic
minorities and BCN

Communities’ perception about the project

The beneficiary communities are of the view that the project helped them to be organised to
carry out collective actions during the disaster. The communities also feel that both women and
men have been empowered to voice for their rights and to engage in income generating
activities on their own.  Because of the project, the disaster affected families and communities
have come to step up to develop their own institution and skills for socioeconomic development,
and provide support the basic infrastructures for sustainable livelihood. Many poor families who
were excluded from the assistance even after disaster were also included as beneficiaries and
revitalised for their economic sustainability. The established functional groups and their identity
have been recognised by various development and administrative institutions to the increment
in their access to services provided by the governmental organisations.

Bamboo 
Check Dam 
to prevent
landslides,

Chitwan
district



ix. Relief and Rehabilitation
Support Programme to the
Flood Victims 

The context 

Every year, Nepal is subjected to severe
water induced natural disasters such as
floods, high intensity rainfalls, runoff and
landslides. The incessant and torrential
rainfall in 2008 caused devastating floods
and land slides in the Mid-western
Development Region of Nepal and severely
affected the life and livelihood mechanisms
of very poor people making them highly
vulnerable and susceptible for their survival.
As response to the negative consequences of
the devastating flood triggered the by the
relentless downpour in Banke and Bardiya
districts, RRN realised an urgent need of
rehabilitation support programme for the

flood victims and launched Relief and
Rehabilitation Support Programme to
overcome the effects of the 2008 flood and
to contribute for enhance disaster
preparedness of the communities. The
programme provided support to the victims
that included relatively advantaged Janajati,
Tharu community, Tarai Ethnic groups, Dalit,
BCTS and relatively disadvantage Janajati.

Key achievements

Awareness and capacity building for disaster
management: The programme launched
activities such as essay writing competition,
poem competition and street drama for the
school children in different project areas.
This activity contributed to enhancement in
their awareness for disaster preparedness.
Similarly, the training programme on
community based disaster preparedness
imparted to 83 people and first aid to 23
disaster victims yielded in strengthening
their capacity for prevention and coping
with the likely water-induced disaster at the
community level.

With the aim of averting or minimising the
possible misfortunes, the programme also
identified highly vulnerable sites in the
project area through risk assessment
activities, and accordingly established early
warning system. The system is to provide the
access for most vulnerable communities at
flood prone area to the communication
system that would caution the communities
to prepare themselves at the time disasters.  

Infrastructures rehabilitation for livelihoods
improvement: The programme studied the
ground conditions in order to provide
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A flood survivor
receiving the
emergency relief
materials,
Kanchanpur
district

Objectives:

- Increase awareness and capacity of
vulnerable groups on disaster
preparedness and management, and

- Provide support to rehabilitation of the
rural infrastructures related to the
livelihoods of flood victims and
vulnerable community/groups.

Components:

- Rural infrastructure and housing
condition rehabilitation.

- Establishment and strengthening of
self-help groups among flood affected
and vulnerable communities. 

- Establishment of disaster preparedness
plan and provisions as a part of
community among the affected and
vulnerable communities.

Location: 

- Banke 

- Bardiya 

Beneficiaries: 

- Total number: 6917 (Women, men
and children flood victims)

- Ethnic categories: Janajati, Tharu, Terai
Ethnic groups, Dalit,, BCTS 



support for the rehabilitation of the flood-
hit people. Therefore, in addition to the
training programmes, rural infrastructures in
project area such as agricultural road (12
km.), one causeway and five culverts were
constructed. The construction of the
infrastructure facilitated the daily
commutation of the flood-affected and
vulnerable communities for them to engage
in various income-generating activities
including agriculture. 

RRN engaged in enhancing the relief
activities by establishing coordination with
District Disaster Relief Centre (DDRC)
Banke/Bardiya. Various stakeholders
including district-based line agencies and
local communities worked together for

rehabilitation of the victims. The livelihood
activities were initiated by organising the
communities into smaller groups. The
programme provided these groups with a
total of Rs. 3, 60,000 in the form of seed
money for income generation activities such
as vegetable and mushroom growing, and
other small scale enterprises. Twelve self-
help groups were formed for saving and
credit programme that covered a total of
516 displaced families from relatively
advantaged Janajati (Tharu community),
Tarai ethnic groups, Dalit and relatively
disadvantage Janajati. These groups were
provided with training to strengthen their
capacities to run saving and credit scheme.
These saving-credit groups have been
functioning by raising funds and providing

credit to the group-members to undertake
income generating activities.  The
programme also established two community
nurseries which produced 40,000 seedlings
of non-timber forest products (NTFPs) for
income generation activities as well as bio-
engineering purposes in the river bank, and
later on initiated plantation programme
within the communities. 

x. Rural Water Supply and
Sanitation Programme 

The context 

With the successful implementation of the
earlier similar projects, RRN has been

implementing the 6th and 7th Batch of Rural
Water Supply and Sanitation Programme in
Sankhuwasabha district. The project aims at
promoting sustainable and cost effective
demand-led rural water supply and
sanitation services. In the project areas, the
existing sources for water are polluted;
located at distance; have to wait for long
time to collect water. This situation has been
a real drudgery for the women who had to
spend the whole day for fetching water.
Consequently, the women could not engage
them in the productive activities thus
relegating them to a lower social and
economic status. Besides, the communities
also have to encounter health hazards such
as waterborne diseases (skin, dysentery,
diarrhoea, etc.) and environmental hygiene
problems arising from the contaminated
water. Therefore, all community people
from different ethnic group came to
demand for access to quality water. In the
mean time they also showed their
preparedness to contribute labour
(skilled/unskilled), technical skill and assist in
the project activities to be undertaken. They
have a strong feeling that if water supply
and sanitation problem are solved, they will
be able to improve their life style and
engage in other development activities to
their benefit. 

Key achievements

This project endeavours to bring great
impact in the lives of the beneficiary
communities. It helped to improve the
lifestyle of the rural poor providing them the
clean and safe water supply and proper
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Communities’ perception about the programme

All the communities in the affected village development
committee have expressed their full satisfaction over
various relief activities intended to benefit them during
and after the disaster. They are of the view that the
income generating activities initiated for them are very
much appropriate, given their socio-economic conditions
and capacities to handle them. Hence they said ‘slowly and
gradually we are recovering from the trauma that we
suffered’. They articulated that it would be better if some
preparatory activities are undertaken and completed well
before the disaster occurs. Their logic was that, each year
whether in small or large scale and whether sooner or later
in the year, the people have been encountering the havoc.
They also voiced that they are always enthusiastic and
prepared to join hands with the development agencies for
their involvement in the activities aimed at combating such
crises.  



sanitation system. Due to availability of
water right in their villages, the communities

have been able to save maximum of time,
which otherwise was used in fetching water
from a distant source. Thus the project
helped reduce women’s drudgery and
enhance efficiency at work. The availability
of clean and safe drinking water and proper
sanitation system helped to improve the
health of the beneficiaries. The non-formal
educational activities on health and
sanitation also brought positive changes in
the lives of the beneficiaries by educating
them about the practical importance of
hygiene and sanitation within and around
the households, and in the community.

xi. Public Health and Basic
Livelihood Support
Programme

The context

This, Phase-III of the programme, is the
follow-up project of the pilot phase of nine-
month long PHABLeS project supported by
Oxfam GB Nepal. This programme has been
implemented in Surkhet and Dailekh the
Mid-western development region of Nepal.
Dailekh and Surkhet have very limited water
supplies that also in the areas of town only.
The villagers use water from natural spring,
stream and have to walk hours to fetch
water. People use stream water for bathing,
washing clothes, and very few people in the
town areas have latrine facilities. In both the
districts the rural communities are facing
many health problems such as malnutrition,
diarrhoea, uterus prolapsed of women, lack
of skilled and trained birth attendants for
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Objectives: 
- Supply drinking water and improve

health and sanitation of the
community,

- Prepare economical and viable schemes
on sanitation and drinking water and
improve health and sanitation, and 

- Reduce drudgery of women

Components:
- Social mobilisation for rural drinking

water and sanitation

- Capacity building of village health
person and Village Maintenance
Worker 

- Training on health and sanitation
education to mothers and children,
health and sanitation for teachers and
students

- Maintenance and service fund
collection for sustainability of scheme

- Leadership development and action
plan for users groups

Location:  
- Sankhuwasabha district (11 VDCs)

Beneficiaries: 
- Total number: 5,736 (Male: 3,005,

Female: 2,731) or 1,009 households  

- Ethnic categories: Brahman, Chhetri,
Thakuri, Sanyasi: 890, Dalit: 273,
janajati: 513

Drinking water
tap built under
RWSSP,
Sankhuwasabha
district



safe deliveries, and the problem of HIV/AIDS
(silent spreading among the innocent rural
communities). According to the recent report
in Dailekh out 28 people tested 11 were
found HIV positive of them 6 were women
whose husbands were migrants. The chronic
malnutrition among the children under five is
52.3 and 66.4 percent in Dailekh and Surkhet
districts respectively. Both the districts are
food insecure and facing en masse migration
of economically active population because of
conflict and unemployment situation. The
women are overburdened with household
works such as childcare and agriculture and
livestock management activities. In this

context, the proposed project has been
implemented to enable the community
groups to address the government priority of
meeting local needs in the conflict-affected
areas, and to support the government
strategy of devolving responsibility for public
health and basic livelihoods to communities.  

Key achievements

The programme has brought about changes
in the communities in terms of raising
awareness on the health and sanitation
issues. Having been aware, the communities
have been continuing health and sanitation
practices in their day-to-day lives. One of the
substantial achievements is that the
community people have gradually stopped
open defecation with the availability of
toilet facilities around their vicinity. A
significant proportion of the   households
have been using ‘utensil dryer’ to dry out the
utensils after they have been used for either
cooking and/or eating. 

Under the saving and credit component, 47
beneficiary groups are operating on their
own. Gender-wise, while some of these
groups are homogenous, others are
heterogeneous. These groups formed their
own saving and credit groups. These saving
and credit groups are actively involved in the
saving and credit scheme and have started
small scale of business enterprises on their
own. This has provided the community
people with the management and
leadership skills.  With this kind of initiatives
the younger generation especially the male
members have stopped seasonal migrants to
India in quest of employment opportunities. 
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Objectives: 

- Provide communities with cleaner and
potable water to reduce the burden of
accessing water,

- Educate about practice of better
hygiene and sanitation,  and use of
latrines,

- Improve people’s livelihood and
enhance the food security through on-
farm and off-farm activities and create
access to saving and credit scheme, and 

- Develop and strengthen network for
raising awareness, advocacy and
campaign related to food security and
livelihoods issues.

Components:

- Rain Water Harvesting (RWH)

- Hygiene and Sanitation Education with
Latrine Construction

- Saving and Credit

- Advocacy

Location: 

- Dailekh and Surkhet

Beneficiaries:

- Total number: 17642 (Male: 8268,
Female: 9374)

- Ethnic categories:  Dalit, Janajati and
others

Rain water
harvesting and
collection tank

for drinking
purpose built

under the
PHABLeS
project ,

Surkhet district



xii. Health and Sanitation
Promotion Project

The context 

Rolpa is a remote hill district in the mid-
western Nepal and is also highly affected by
the Maoist insurgency.  RRN has been
implementing community development
projects in Rolpa for the last several years.
Almost all parts of Rolpa are drought
affected. Rivulet, streams and some springs
are the only sources of water. Similarly open
defecation, unhygienic and sanitation
behaviour and haphazard garbage disposal
by the communities also can be observed as
a very common problem. People, particularly
women also defecate in the open fields, but
are obliged by customary modesty to do this
only before dawn or after dark. During its
implementation of community development
projects RRN has come across many people
who have realised the need of sanitation
facilities such as toilets and water supplies
and demanding projects on health and
sanitations for their social development.
Urgent efforts were therefore realised to
quickly improve the access to water,
sanitation and health care in Rolpa.
Importantly, development interventions in
these sectors can also help increase
community empowerment and cohesion
among the community people. With this
background, this project has been designed
to promote the health and sanitation
situation in Rolpa district of mid-western
Nepal. 
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Communities’ perception about the programme

The project has reduced the drudgery faced by the female members of our community in search of water
for hours as more water is becoming available in the village with the installation of Rain Water Harvest unit.
Some of them have reported that even the skin disease that appeared on their body has reduced to some
extent by taking bath with the rain water being collected.

Some people said that they have been substantially benefited from the saving credit schemes and income
generation activities such as goat-raising.  They have also felt that the earning being made from the income
generating activities has even contributed to their children’s education and health care needs. The group
saving and credit scheme has been very much instrumental in easing our credit burden, which otherwise
had to be paid to local merchants at a higher interest. Some people articulated that,  above all, the
programme has also taught us the need for acting collectively to achieve common goals. 

Objectives:

- Establish demonstration sanitation
units, and 

- Educate the conflict affected
communities on basic health/ hygiene
promotion in Rolpa district. 

Components: 

- Construction of sanitation unit

- Health and sanitation awareness 

Location:

- Rolpa (12 VDCs)

Beneficiaries:

- Total number: 120 conflicts affected
and marginalised families and 9873
population (Male: 4823, Female: 5050)

- Ethnic categories: Dalit, Janajati, others

A household
toilet
constructed
under Health
and Sanitation
Promotion
Project, Rolpa
district



Key achievements

The project is in the middle of its
implementation process. The activities that
have been accomplished so far include the
preparatory works; mainly social preparation
(for example, group formation, community
hygiene and sanitation awareness activities,
coordination with stakeholders, etc.)
required to undertake hardware activities.
The project has identified and selected the
clusters in the project VDCs. Besides, the
materials required for construction of
sanitation units have been transported from
Neaplgunj to the project area, where these
materials are being stored for some time

and then carried over to the construction
sites in the communities. For delivering these
materials further to the sanitation unit
construction sites, the local community
beneficiaries are being mobilised. The local
community people would select the
locations for construction of sanitation units
with the help of RRN staffs and in close
supervision of Merlin-Nepal. RRN is to
provide the materials required and technical
support for sanitation unit construction,
while collection of local materials (stone,
sand, wood and aggregate) collection and
arrangement of skilled/unskilled labour, for
low cost latrine, pit, and hand wash area
construction would be community’s
contribution.  

xiii. Peace Building From
Below 

The context

Peace Building from Below (PBB) is an
initiative undertaken by Rural
Reconstruction Nepal with financial
assistance from the Canadian International
Development Agency (CIDA) in order to

strengthen and mobilise Community Based
People’ Organisations (CBPOs) for peace
building and conflict transformation to a
logical end in Nepal. PBB is focused on peace
building through reconstruction,
rehabilitation, and reconciliation of the
direct and indirect victims of the conflict
through programmes designed to improve
their economic and physical well-being. The
goal of the project is to contribute to
sustainable peace building in Nepal. The
project is entirely demand driven. It
envisages enhancing people’s access to both
decision-making and resources by
supporting initiatives of the community
based people’s organisations that will
identify priority work through collaborative
decision-making for sustainable peace
building. Modest infrastructure and
reconstruction works will be implemented in
response to its demands from partner VDCs
through the CBPOs, and will provide peace
building and income generation/vocational
training to individual beneficiaries and
groups. The project also envisages to
creating an enabling environment for
sustainable economic growth necessary for
reconstruction and reconciliation. The
rationale for this project stems from the
need to ensure a tangible peace dividend
and a framework for recovery in the post-
conflict context of Nepal. 
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Communities’ expectation from the programme

Upon the completion of the project (demonstration units),
the local people expect that others in the communities
would also be motivated to maintain and improve the
hygiene and sanitation condition by replicating the
sanitation units being constructed in their
neighbourhoods. They believe that, with the improvement
in the health and hygiene status, they will be able to
contribute to other development activities as well. 

Objectives:

- Develop and promote a model for
community-based reconciliation that
can be replicated nation-wide, and 

- Strengthen and mobilise Community
Based Organisations (CBPOs) for peace
building and conflict transformation.

Components:

- CBPOs’ capacity strengthening

- Livelihoods improvements

- Reconciliation and reintegration

Location:

- Bhojpur and Sankhuasabha districts
(20 VDCs) 

Beneficiaries:

- Total number: 75,000 (approx. 20%
population of two districts)

- Ethnic categories: All conflict affected 



Key achievements

The project, which will continue to operate
until April 2012, has been just through with
the inception phase. Meanwhile, it has
completed various preparatory activities for
the smooth implementation of the project.
The major activities undertaken during the
inception phase were, Baseline Study of six
VDCs in both the project districts, district
level stakeholder meetings, interaction
meeting with the Ministry of Peace and
Reconstruction and Ministry of Local
Development. Similarly, two project offices
have been established in both the project
districts with necessary staffs at central level
and field level. 

The project is expected to come out with the
following: (i) Conflict –affected persons
(including internally displaced persons and
former combatants) reconcile and work
together and with government entities for
the development of their communities, (ii)
Strengthened capacity of community-based
organisations to initiate and manage
community reconciliation and development
activities in ways that improve and make
permanent gender equality and social
inclusion, (iii) Assets and capacity of local
communities to cope with and recover from
shocks and stresses caused by conflict
enhanced, and (iv) A model for community-
based reconciliation is developed that can be
replicated nation-wide. 

xiv. Food Aid and Social
Rehabilitation in Nepal

The context

Food Aid and Social Rehabilitation in Nepal
(FAASRIN) is one of the several community
development projects being implemented by
Rural Reconstruction Nepal (RRN) with the
support of the Federal Republic of Germany
(BMZ)/ Welthungerhilfe (WHH). The project
is committed to fighting hunger sustainably
and mitigating the immediate food crisis
facing the country’s rural poor in general
and those affected by the ever rising food
price, natural disaster and conflict, in
particular. The project is to mitigate the
impact of global food crisis and food price
rise on the poor and vulnerable people of
Nepal. Therefore, the project provides food
(rice grains) support to the affected and
vulnerable communities directly, while
providing employment and income
generating opportunities.  The ‘food and
cash for work’ component is to directly
supplement food to the household food
needs of the food insecure people by
involving them in construction activities of
such physical infrastructures as agriculture
roads, irrigation canals, public school
building, cooperative, etc. In doing so, it also
intends to prevent seasonal in/out-migration
in quest of employment opportunities.
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An interaction among
PBB staff and the 
community people, 
Bhojpur district



Key achievements

The project is in operation since November,
2008 and ends by April 2009. With the

completion of the overall, initiation and
planning phase, the programme is now in
the execution and controlling phase.
Despite some obstacles such as frequent
strikes and blockades called by various
political agitating parties/groups facing the
programme in the process of
implementation, it has already undertaken
39 sub-projects, which included 27 rural
roads, 6 school buildings, 2 community
buildings, 1 drinking water project, 1
irrigation project, 2 culverts and dam
construction. While, one rural road project
has been already completed in Bardiya
district, other 39 projects are underway and
some of them are close to completion.  
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Objectives:

- Improve the food security and
employment opportunities to the
vulnerable people through food and
cash for work programmes in rural
Nepal, and

- Improve livelihoods of the people
affected by rising food prices, natural
disaster and conflicts.

Components: 

- Food for work, 

- Cash for work, 

- Provision of construction material and
local materials, 

- Seeds for agricultural activities and 

- Emergency food distribution. 

Location:

- 14 Districts (Morang, Sunsari, Jhapa,
Ilam, Bhojpur, Sankhuwasava, Chitwan,
Banke, Bardiya, Kanchanpur, Salyan,
Rolpa, Dailekh and Surkhet)

Beneficiaries: 

- Total number:  17,203 households 

- Ethnic categories: Vulnerable, Dalit,
women and poor

Communities’ perception about the
programme

The construction of agriculture roads,
irrigation canals and other community
infrastructures will eventually contribute
to the overall agriculture development
locally in the long run. The seeds,
seedlings, fertilizer and other agricultural
inputs provided to the community farmers
would contribute to increase the food
production. To immediate effect, the
project activities provided short-term
employment and income opportunities to
affected and vulnerable communities
while serving the immediate food needs. 

The first ever
vehicle

entering to
the village

after
construction
of rural road

under the
FAASRIN
Project in

Chhinchu VDC-
9 Kalidammar,

Surkhet



In this front, RRN embarked on a wide range
of campaign, lobby, networking and policy
advocacy related activities through its
Kathmandu based ‘Centre for Development
Studies and Policy Advocacy’ (CDSPA). These
activities are undertaken at national and
international levels. The key lobbying, policy
advocacy, campaign and networking
activities undertaken by CDSPA are on the
issues and concerns of poverty, hunger,
climate crisis, exclusion, debt domination,
human rights including right to
development, trafficking in person, child
rights, etc.. The geographic coverage of
these activities is Nepal, all Least Developed
Countries (LDCs) and the eight countries of
South Asia..

1. International Programmes
At the international level, RRN had engaged
for several years on the above issues and
concerns, defending rights of the people for
their dignified living and urging the
concerned actors to act responsibly. In the
year 2008, RRN has undertaken various
advocacy, lobbying, campaign and
networking activities as briefed hereunder

i) Taking on LDC Issues through LDC
Watch Initiative

Reaching out to different
governments, intergovernmental
organisations and other agencies
(e.g., UN, EU, ESCAP, SAARC, etc.)
for establishing functional
relationships and influencing policy
environment 

In this context, LDC Watch has been able to
influence important constituencies by
organising various programmes with
different governments, intergovernmental
organisations and other agencies such as the
United Nations (UN), European Union,
ESCAP, UNCTAD, OHRLLS, SAARC and
ECOSOC. It has helped to develop strategies
for lobby works and raise the issues of LDCs,
mainly to establish functional relationships
with these institutions on LDC issues
including BPoA.  LDC Watch has organised

various global programmes, e.g., during
UNCTAD XII in Ghana, ECOSOC meetings in
New York, People’s Forum during CHOGM in
Uganda, European Parliament in Brussels,
UNESCAP meetings in Bangkok and UN
headquarters in Geneva. LDC Watch has also
established formal working relationships
with the Governments of Austria and Turkey
in order to carry forward the UN LDC IV
Conference in 2011. Austria and Turkey are
the candidate countries for hosting the IV
UN Conference on LDCs.
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III. CAMPAIGN, ADVOCACY, LOBBY & NETWORKING

LDC Watch

LDC Watch is a global
alliance of regional, national
and international civil
society organisations and
their networks and
movements mainly based in LDCs. Its international secretariat is
hosted by RRN. LDC Watch acts as a coordinating body for LDC
civil society to advocate, lobby, campaign and network for the
realisation of the Internationally Agreed Development Goals
(IADGs) including the Brussels Programme of Action (BPoA) and
Millennium Development Goals (MDGs). It mobilises the CSOs
for addressing poverty, hunger, social injustice and human rights
in the LDCs. LDC Watch, therefore, has been strongly raising its
voice and articulating its popular perspectives in a multi-
stakeholder framework, engaging with the UN, EU, LDC
governments and their development partners; as both
development partner and  pressure group.

LDC Watch was established in the aftermath of the Third UN
Conference on the LDCs that took place in Brussels in 2001. The
conference produced a seven-point Programme of Action in the
form of commitments to foster a people-centred policy
framework in the LDCs; build good governance; build productive
capacities to make globalisation work for LDCs; enhance the role
of trade in development; reduce vulnerability; protect the
environment and mobilise resources.  The programme includes
30 time-bound and measurable international development
targets.  It also constantly urges governments to include civil
society in their plans. LDC Watch, as the only global civil society
alliance engaged in the issues and concerns of LDCs, has been
coordinating the civil societies in the LDCs and development
partner countries to achieve this goal.

The continuous engagement of LDC Watch with LDC
governments, their development partners, other civil society
alliances, and organisations has contributed to establish LDC
Watch as one of the leading global civil society alliances. LDC
Watch has played a vital role in global development arena.
Various achievements were made during the period, which are
briefly discussed in the following sections. 



Raising awareness and expanding
constituencies of the LDC Watch
network

LDC Watch as a global coalition of CSOs has
been raising awareness and expanding its
constituency among various networks not
only among LDCs but also with development
partner countries, including making use of
the opportunities available in Brussels, New
York and Geneva. LDC Watch has increased
awareness on the prominent issues of the
LDCs including the BPoA and MDGs in LDCs
amongst general public, civil society

organisations and governments, as well as
‘development partner’ governments and
relevant international bodies. LDC Watch has
developed a network of national, regional
and global civil society organisations to act as
a pressure group to change positively the
political will within the relevant governments
and international bodies, to strictly abide by
their commitments to implement the actions
identified in the BPoA.

LDC Watch has been gaining popularity
gradually among different civil society
groups and government bodies including
intergovernmental agencies. 

Developing capacity of the LDC CSOs

LDC Watch has paid main concern to
developing the capacity of LDC CSOs through
national workshops and seminars. The main
objective of these national workshops/
seminars has been to raise awareness on the
issues of LDCs including BPoA and MDGs in

LDCs and increase the political will of the
government and civil society groups for
incorporating and responding the BPoA
adequately in policies and actions of the
governments. The workshop also intended
to build the capacity of civil society
organisations in the LDCs such as farmer
groups, trade unions, women groups, food
right activist, human rights defenders, etc.,
to lobby for implementation of BPoA. The
national workshops have helped to achieve
increased political will and commitment of all
stakeholders towards the BPoA. These
country level workshops were organised in
Guinea, Haiti, Bangladesh, Afghanistan and
Yemen. 

Expanding and strengthening
coordination with different CSO
networks for campaign and
advocacy on the issues of LDCs

LDC Watch has expanded its coordination
and networks with different CSOs for
campaigning and advocacy on the issues of
LDCs. The networks and alliances with whom
LDC Watch has established functional
relationship are Jubilee South – Asia Pacific
Movement on Debt and Development, Social
Watch, South Asia Alliance for Poverty
Eradiation (SAAPE), Korea Democracy
Foundation (KDF), Asia Regional Exchange
for New Alternatives (ARENA), Reality of Aid
Network, Better Aid Group, etc. This has
resulted in strengthened coordination and
build up of common CSO voice to raise the
issues of LDCs globally. 

LDC Watch had produced and disseminated
an information brochure among relevant
stakeholders during the different lobby visits
and advocacy events. The brochure was
printed in both English and French
languages, taking into consideration the
French speaking countries in Africa as well. 

The thematic papers on food sovereignty,
debt, ODA, trade and governance, some of
which were published and disseminated for
wider awareness. 

LDC Watch in partnership with SAAPE and
Equity and Justice Working Group,
Bangladesh has produced briefing papers on
climate change, debt and poverty in LDCs. 
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ii) Tackling the Issues of Poverty in
South Asia through SAAPE
Initiative

South Asia Alliance for Poverty Eradication
(SAAPE), the Regional Secretariat of which is
under the Centre for Development Studies
and Policy Advocacy of Rural Reconstruction
Nepal, is a network of like-minded NGOs,
mass-based organisations, academics, trade
unions, community based organisations and
the likes from Afghanistan, Bangladesh,
Bhutan, India, Maldives, Nepal, Pakistan and
Sri Lanka. They are working together
towards the eradication of poverty,
protection of human rights and social justice
in the region. 

In the year 2000, various civil society actors
from across the region, together with
representatives of civil society organisations
from Europe convened a consultation in
Manesar, India to discuss problems facing
the region and to come up with possible
solutions with rising poverty and escalating
human rights abuses. About 200
participants, comprising of journalists,
academics, trade unionists, human rights
activists, NGOs and other civil society actors
agreed to form an alliance to fight against
poverty and injustice in South Asia which led
to the creation of SAAPE. A meeting of
South Asia Civil Society Network held in
Kathmandu in December 2001 formalised
the creation of SAAPE. Since then, SAAPE
has been working actively in the region.

The activities carried out in 2008 under
SAAPE are as follows: 

Institutional Development 

AGM

SAAPE’s Annual General Meeting (AGM)

2008 was organised on 17th of July in
Colombo, Sri Lanka. This AGM was
participated by SAAPE core committee
members and a small number of selected
representatives from all the countries of the
region. Each of the five thematic groups
(Food Sovereignty and livelihood, Gender,
Labour Rights, Just and Democratic
Governance, and Peace Justice and
Demilitarisation) discussed the past
achievements and prepared the future work
plan in the meeting and shared this with

other member at the plenary sessions, which
further discussed the plan of action and
endorsed it. 

Core committee meeting

The Core Committee of SAAPE met on Jan
29 and 30, 2008 in Colombo, Sri Lanka. The
major decisions were that 

- Each thematic group should have a core
group of advisers from among the given
thematic groups for instant support. Such
thematic core groups will consist mainly
of three members, 

- SAAPE should focus on campaign
strategies that are regional in nature, 

- SAAPE should be made visible as far as
possible by means of photographs,
newspapers, posters, web pages, listserv,
etc., and also the country level visibility of
SAAPE needs to be scaled up, 

- Around the end of the three- year period
(i.e., by June 2008), an impact evaluation
of the SAAPE undertaking need to be
carried out, 

- SAAPE should continue supporting the
People's SAARC initiative for building and
strengthening people's solidarity at local,
national and regional levels

Network Expansion

Under the work plan of SAAPE, the
Secretariat staffs visited Kabul, Afghanistan
from December 13-15, 2008 for network
expansion visit of SAAPE. The team was able
to meet with several civil society leaders and
bureaucrats from Afghanistan and extend
SAAPE’s network in Afghanistan.
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Cross learning/capacity building through
exchange visit programme of
Communication Officers

Communication Officer (COs) of food
sovereignty, livelihood and employment
theme visited Bangladesh and exchanged
the learning. Similarly, COs of food
sovereignty, livelihood and employment;
gender; just and democratic governance and
peace, justice and demilitarisation
participated in different events organised
during the People’s SAARC 2008 in
Colombo. This was a very good exposure for
them to interact and learn with different
members of SAAPE. 

Capacity development

Capacity building activities for secretariat
staff and COs

The secretariat staffs and the
communication officer for the food
sovereignty group participated in the
Advocacy and Influencing Training

organised in Kathmandu from 31st March to

3rd April 2008.

Campaign and Advocacy 

Radio talk programme on SAAPE issues

A live radio interaction programme was

aired on 12th of April 2008 by the state
owned Radio Nepal  in which SAAPE
delegates from across the region who
observed the Constituent Assembly (CA)
election talked about different issues being
faced by the region.

Participation in Republic Rally in Nepal, May
1, 2008

With a congratulation message for the
citizens of Nepal for attaining Republic, the
secretariat staffs of SAAPE participated in
the Republic Rally organised by the Civil
Society in Kathmandu, on May 1, 2008.

People’s SAARC 2008 – Colombo, July 18-
20, 2008

People’s SAARC 2008 was organised in
Colombo from July 18-20, 2008, prior to the
official SAARC Meeting. Hundreds of
women, workers, peasants, urban and rural
poor, youth and students, cultural activists,
scholars, politicians and representatives of
marginalised and excluded social groups and
communities from Afghanistan, Bangladesh,
Bhutan, India, Maldives, Nepal, Pakistan and
Sri Lanka gathered in Colombo, Sri Lanka to
manifest their common aspirations and
agendas and solidarity under the them of
"Towards South Asian Union".

The participants of the People's SAARC
discussed their common problems and issued
the 17-points Colombo Declaration. During
the three-day people's assembly, dozens of
thematic workshops, forums and plenary
sessions were organised on various issues
related to poverty, hunger, pollution and
environmental issues, demilitarisation,
denuclearisation, social welfare, justice and
democracy, debt and IFIs, gender, women in
politics,  labour rights, etc.

SAAPE has been supporting the People’s
SAARC process; as member of the regional
steering committee, including the support to
local host, and the travel support for almost
60 international participants from across the
region. SAAPE also organised the People’s
SAARC preparatory meetings on Jan 31,
2008 and on May 31 – June 1, 2008 in
Colombo.(http://www.saape.org.np/news_
events/people_saarc08) 

Participation in Accra High Level Forum on
Aid Effectiveness and in CSO Parallel Forum
on Aid Effectiveness

Dr. Arjun Karki, Regional Coordinator of
SAAPE, participated in Accra High Level
Forum on Aid Effectiveness held from
September 2-4, 2008 in Accra Ghana. Ms.
Rachita Sharma from SAAPE secretariat,
along with Dr. Karki also attended the CSO
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Parallel Forum on Aid Effectiveness from
Aug 31 to September 1, 2008. SAAPE along
with LDC Watch, and International South
Group Network (ISGN) organised a
roundtable “Reflections from the South on
Aid Effectiveness” on September 1, 2008 in
Ghana College of Physicians and Surgeons,
Accra, Ghana where the voices from the
global south were shared by different
participants. Issues regarding governance,
aid effectiveness, accountability, ownership,
transparency, etc. were discussed in the
roundtable. 

Democracy Conference 2008

Conference on Democracy, Development
and Peace in Asia, an Asia regional
conference was organised from November
10-12, 2008 in Kathmandu Nepal. SAAPE co
organised the event along with LDC Watch,
Asian Regional Exchange for New
Alternatives (ARENA) and Korea Democratic
Foundation (KDF). Rt. Honourable Prime
Minister of Nepal, Mr. Pushpa Kamal Dahal -
Prachanda was the Chief Guest of the
inaugural session of the conference.. Other
speakers were Mr. Madhav Nepal, Dr.
Narayan Khadka, Ms. Sarita Giri. During the
conference, the delegates from different
countries in Asia namely Afghanistan,
Bangladesh, Bhutan, Cambodia, India,
Indonesia, Korea, Myanmar, Nepal,
Pakistan, Philippines, Sri Lanka, Thailand,
Timor Leste, participated and presented
papers. The details about the conference can
be accessed at the website: www.asia-
democracy.org .

Publication of SAAPE newsletter, briefing
papers and brochure

Vikas Adhyayan Kendra (VAK), the RTFO of
SAAPE on Just and Democratic Governance
has been coming up with the SAAPE
newsletters. SAAPE newsletters were
published in June and December 2008.
Similarly, during G8 Summit, in joint
collaboration with EquityBD Bangladesh, JS
APMDD and LDC Watch, SAAPE prepared
briefing paper/advocacy tool against G8
countries and IFIs anti-people and anti-
climate policies and debt domination. The
papers were on (a) Bangladesh: climate
disaster to debt disaster and (b) World Bank:
corporocracy to carborocracy.

Organisation of different public forums 

SAAPE representatives co-organised sessions
on (a) illegitimate debt, country cases and
the responsibility of G8 and Japan on 5 July
2008, (b) food crisis after decades of IFI
conditionalities and the debt burden, 7 July
2008 and (c) illegitimate debt, ecological
debt and climate change, 7 July 2008 in
Sapporo, Hokkaido, Japan at NGO Forum on
G8 during G8 Summit. This programme was
partly supported by JS APMDD.

Voicing people's concerns through media
briefings and press releases 

SAAPE has issued media briefings and press
releases raising the voice of the people.
Some of them are as follows:
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South Asia Alliance for Poverty Eradication (SAAPE)

SAAPE was formed followoing a
consultation meeting in 2000 in
Manesar, attended by various civil
society actors from across the South
Asia region, together with
representatives of civil society
organisations from Europe. About 200

participants, comprising journalists, academics, trade
unionists, human rights activists, NGOs and other civil
society actors agreed to form an alliance to fight against
poverty and injustice in South Asia. It was formalised later
at the South Asia Civil Society Network meeting on
poverty eradication in Kathmandu in December 2001.

To SAAPE, poverty must be seen as violation of human
rights. Hence, SAAPE’s mission is to bring together civil
society groups across South Asia to jointly strategise and
take actions to contribute towards poverty eradication; to
achieve effective changes in the socio political arena and
countervail the harmful and unsustainable economic
policies of globalisation, privatisation and liberalisation
which are considered responsible for perpetuating
poverty; to strengthen and support national level action
through solidarity and sharing of ideas and information;
to facilitate people’s participation in decision-making
processes at all levels; and to promote effective
alternatives to eradicate poverty and to empower
marginalised people. 

RRN is hosting the Regional Secretariat of SAAPE since it
came into formal existence in 2001. Under SAAPE's
initiation, several activities were undertaken in 2007, of
which the main initiatives are discussed in brief.  For
further information, the readers are advised to visit-
http://www.saape.org.np 



SAAPE made an urgent call of action to the
European Union with regard to President
Musharraf’s visit to the European
Parliament, Monday 21 January 2008,
demanding neutral caretaker government,
reinstatement of pre-emergency judiciary
and reinstating democracy in Pakistan. 

Issued joint press statement on the eve of

41st Annual Governors Meeting (AGM) of
the Asian Development Bank (ADB) which
was taking place in Madrid, Spain from May
3 to 6, 2008. Our main demand was - We say
to the ADB – Our future; our rights are not
for sale!

SAAPE called on EU summit to guarantee
food sovereignty and to support small-scale
sustainable farming in the developing world.
SAAPE called on the EU to invest a greater
percentage of their development assistance
ODA (as opposed to the current 4%) in
agriculture and rural development focusing
on small-scale farming based on sustainable
and local food production and to recognise
countries' rights to food sovereignty. 

On the occasion of adoption of the Optional
Protocol on ESCR, SAAPE welcomed the
decision of the Human Rights Council on

18th of June 2008 in Geneva, Switzerland
adopting the Protocol and as it is an
important achievement for the
materialisation of ICESCR. Therefore, SAAPE
urged the governments of the region to
ratify the Optional Protocol and promote
ESCR of their citizens. 

SAAPE issued a joint press statement on the
occasion of the G8 Summit in Hokkaido, 7-9
July 2008, urging the G8 leaders to respect

the rights of the people living in developing
world, end food, energy and climate crises
immediately and cancel illegitimate debts.   

Specific Thematic Group Activities

+ Food Sovereignty and Livelihood Thematic
Group led by All Nepal Peasant’s Federation,
Nepal

Capacity Development 

Farmers’ exchange/ sharing visits within the
region: The first phase of exchange was the

visit to Bangladesh from Nepal from 5th to

10th of January 2008 and  the second phase
was the visit from Bangladesh, India and

Pakistan to Nepal on 6th and 7th July 2008.
These visits were organised for farmers to
share their own knowledge and pick up new
practices. 

Training of trainers on food sovereignty at
national and regional level: It was organised

on 10th and 11th July and was attended by
30 participants from different countries of
the region.

Information generation for Awareness and
Advocacy: In 2008, SAAPE's Food
Sovereignty, Livelihood and Employment
Thematic Groups undertook research and
analysis on different topics as mentioned
below 

- Research on bilateral agreements
between countries and the region

- Research and findings on impact of neo-
liberal economy

- Impact of genetically modified crops on
peoples’ indigenous rights, health and
environment

- Areas of improvement in peasants land
relation (agrarian reform)

Campaign and Advocacy

South Asian regional conference on food
sovereignty, agrarian reforms, peasants'
rights, and global food crisis: South Asia
Regional Conference on Food Sovereignty,
Farmers Rights and Agrarian Reform was

organised on 8th and 9th of July 2008 in
Kathmandu.

Regional Workshop on Sustainable
Agriculture: This workshop was conducted in
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September 2008 by SUPRO, Bangladesh for
developing a model of sustainable
agriculture as viable alternative for resource-
poor farmers and follow-up meeting of the
Regional GE Workshop conducted by ANPFA
in July 2007.

Raising Concerns on Food, Fuel and Climate
Crisis: The RTFO and the other core group
members of the Food Sovereignty group
engaged in dialogues with EU for regional
level advocacy, lobby work for progressive
legislations to promote Food Sovereignty
and implementation of existing policies and
programmes including ratification of the
Optional Protocol to ESCR and full
realisation of the Right to Food and abating
the negative effects of climate change and
food crisis.

Day of Action against Food Crisis and
Hunger at Country Levels on October 16: On
the occasion of international food day,
October 16, 2008, the Food Sovereignty
thematic group conducted country wise
solidarity rally in Nepal, India, Bangladesh
and Pakistan.

Campaign based on the Research: Campaign
based on research is under way for which
the research on various topics related to
food sovereignty, livelihoods, policy impacts,
etc. are conducted by the Food Sovereignty
thematic group. The results obtained will
further be developed into reports and
campaign materials, and campaigns on
different issues will be launched
simultaneously. The research topics/issues
are:

Impact of neo-liberal economic policies and
corporate farming in agriculture, climate
change and food crisis in South Asia, with
special focus on Dalit and fisher-folks. Study
on Agreement of South Asian Free Trade
Association (SAFTA) and its impacts on the
Agricultural Sector of the Region.

+ Just and Democratic Governance Theme
led by Vikas Adhyayan Kendra, India

Awareness Raising and Exchange of
Information

E-group on Democracy and Governance: An
e-group with 17 members contributing for
democracy and governance thematic group
has been set up to carry out the debates,

discussions and exchange of ideas and
references on this theme, primarily focused
on the issues of democracy and governance
with specific reference to South Asia. The
intention is to understand, define, redefine
and expand the scope and concepts of
democracy and governance and its impact
on poverty, marginalisation and power. 

Country Position Paper and Regional
Position Paper: Country position papers have
been prepared on Just and Democratic
Governance for Pakistan, Bangladesh,
Nepal, Maldives, Sri Lanka and India.
Publication of regional position paper to be
used as regional advocacy tool for the
thematic issues is underway.

Campaign and Advocacy

Workshop on International Financial
Institutions (IFI) and Debt Crisis: The
workshop was organised as a part of the
Regional Thematic Campaign "against IFIs’
debt that impinges on Democracy and Just
Governance". The workshop was held from
January 15-17, 2008 in Colombo, Sri Lanka
with more than 50 participants from
different parts of South Asia to develop a
common shared understanding on the issues
of International Financial Institutions and
their role in the subversion of Democracy and
governance around the world and the South
Asian region in particular.

Regional Consultation on Democracy and

Governance was organised on 21st of July
2008 in Colombo to plan and divide tasks
among the thematic group members for the
extended project period, i.e.,  from July 16, 8
to Jan 15, 2009
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Regional Thematic Campaign against IFI and
Debt that impinges on Democracy and Just
Governance

Following awareness raising, the campaign
and publicity materials were prepared and
distributed during the People’s SAARC 2008
and in other events that followed.

Posters: 

- Act for Debt Free South Asia - Abolish
debt: free the people

- Act for Debt Free South Asia - Uphold the
security for food, health, education, and
shelter

- Act for Debt Free South Asia - Audit
ecological debt for a sustainable eco-
friendly development

Booklet: 

- Freedom from debt and domination:
case studies from South Asia

- A brief history of SAARC

+ Labour Rights Theme led by Pakistan
Institute of Labour Education and Research

Campaign and Advocacy

Lobby for free moment of labour: The RTFO
had taken up this issue and lobbying with
political parties during the elections to seek
their commitment in this regard. A draft
letter was sent to other governments in
South Asian countries. 

Regional Consultation on “Workers as
Citizens: Markets and Rights in South Asia”
was conducted on 19-21 November 2008 in
Karachi, Pakistan. The consultation broadly
covered the sub topics namely Universalising
Social Security: Perspectives and Challenges,
Peace for Sustainable Livelihoods, Labour
without Borders: Aspirations and Realities in
South Asia, Collective Actions. The
consultation came up with a declaration and
16-point future strategies for ensuring
labour rights in South Asia.

+ Peace, Justice and Demilitarisation Theme
led by Human Rights Alliance, Nepal

Campaign and Advocacy

Country position papers on budget analysis
focusing on social security and militarisation
in each country have already been prepared,
and on the basis of the country position

papers, a regional position paper is also
prepared and published. This regional
position paper will be used as advocacy tool
for this thematic group.

A poster with the message for the need of
reducing the military sector budget has been
prepared in July 2008, and has been
circulated widely to the member
organisations and the participants of the
people’s SAARC 2008.

Regional level workshop on National
Security, ideology, Policies and Practices was
organised during People’s SAARC 2008, in
collaboration with Prayatna, Peace Mumbai,
and Sangat.

+ Gender Theme led by Bangladesh Nari
Progoti Sangha, Bangladesh

Campaign and Advocacy 

Publication of Regional Gender Status Paper:
Gender thematic group has published
Regional Status Paper on Gender in the year
2008. 

Campaign on Political Participation of
Women: A Campaign on meaningful
participation of women in politics is being
taken forward as a regional campaign by the
gender thematic group. The gender
thematic group has already come up with
campaign materials like posters for the
same. Accordingly, for effective advocacy on
this issue throughout the region, country
position papers from Sri Lanka, India,
Bangladesh, Nepal, and Pakistan have
already been prepared and they are being
consolidated into Regional Position Paper on
Gender, which will be published soon. 

iii) Campaigning against Debt
Domination

As a founding member of Jubilee South
–Asia Pacific Movement on Debt and
Development (JS-APMDD), RRN has
participated in several planning meetings,
events and process to campaign against the
debt domination, including issues of
illegitimate debts. Series of rallies,
demonstrations, workshops, seminars, etc on
illegitimate debt, climate change, food crisis,
etc were organised and attended by the
members of RRN in 2008.  
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iv) Monitoring the Implementation
Status of Commitments of the
World Summit for Sustainable
Development (WSSD)
RRN has attended planning and review
meeting of the network including
participation in different campaign and
advocacy works, seminars, meetings, lobby
visits, etc urging the governments and their
development partners to comply with the
commitments that they had made at WSSD.
RRN is in the international steering
committee of Social Watch. 

2. National Programmes
RRN is an active member of different human
rights and social justice networks in Nepal.
Therefore, it has undertaken and
participated in several programmes during
the reporting period which are briefly
discussed hereunder. 

i) Monitoring of Economic, Social
and Cultural Rights (ESCR) under
Human Rights Treaty Monitoring
Coordination Committee (HRTMCC)

Human Rights Treaty
Monitoring Coordination
Committee (HRTMCC) is a
coalition of 47 Nepali
human rights organisations,
functioning as a joint forum
for monitoring human

rights activities in Nepal. It not only monitors
the activities but also disseminates the
information on the status of state obligations
to the UN human rights treaties in the form
of civil society reports as well as other
publications. HRTMCC is also active in
domestic lobbying for the protection and
promotion of human rights. RRN is
coordinating the Sub-Committee on ESCR,
which submitted CSO reports on Nepal to the

Committee on the ICESCR in 2001 (26th

Session, extraordinary) and 2007 (38th

Session).

Activities undertaken by ESCR Sub-
Committee in 2008

A joint fact finding mission with the Right to
Food Network (RtFN) Nepal was organised
to study food crises of the Mid- and Far-
Western Development Regions of Nepal. Due
to unfavourable weather conditions for
prolonged period when the team was in the
field, they could visit only Dailekh and
Surkhet districts of Mid-Western
Development Region and collect information
on food scarcity situation. They found that
the government agencies and the other
relevant stakeholders have failed to foresee
the impending food crisis and prepare
accordingly to address the food needs of the
larger section of the people living in the
remote rural areas. People were not only
deprived of food but also have felt
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Jubilee South
Jubilee South is
an international
network of

organisations working for the total
unconditional cancellation of Southern
debt. RRN was elected to the
International Co-coordinating Committee
in 2005. For further information, the
readers are advised to visit-
www.jubileesouth.org

Social Watch

Social Watch is an
international
network of

national civil society groups which aims to
track the fulfilment of internationally
agreed commitments on poverty
eradication and equality.  It has a focal
point in each country responsible for
promoting the initiative; submitting a
national report for the yearly publication;
undertaking lobbying initiatives to hold
national authorities accountable;
promoting dialogue about national social
development priorities and developing
genuinely inclusive strategies to include
other groups into the national groups. RRN
serves as the national focal point for Nepal.
In 2007, RRN contributed the Nepal
chapter for the yearly report entitled
“State, Society and Social security in Nepal”
with the theme ‘the universal right to
social security for all: from promise to
reality’. For further information, the
readers are advised to visit
www.socialwatch.org

HRTMCC



humiliated on several accounts. Whatever
food material was available for distribution
to cope with the emergency situation it was
inadequate and the distribution was not as
per the need but as per the access and the
amount of influence from elsewhere. 

RRN had participated in different meetings,
seminars, workshops, etc. related to the
issues of ESCR, right to development and
right to food. For example, we had
participated in the  ESCR workshop
organised by OHCHR from 14  to 17
September and jointly organised different
events on the occasion of World Food Day.  

ii) Campaign for Children as Zone of
Peace (CZOP)

CZOP is a National
network of various
o r g a n i s a t i o n s
working in the
fields of child rights.
It was established
in 2003 in order to
u n d e r t a k e

collective advocacy work, coordinate and
integrate the efforts of UN, national and
international NGOs working for protection
and promotion of rights of children affected
mainly from armed conflict. It has twenty- six
member organisations. RRN is a founding
member of CZOP. The movement has
managed to garner the support of four
major political parties in agreeing to declare
Children as Zones of Peace. CZOP advocates
to all parties involved in conflict not to take
away children's rights to childhood, to leave
children out of conflict and not recruit them
as combatants or for combat-related
activities. 

Main Activities Undertaken in 2008

- Release and reintegration of CAAFAG
and IDPs 

- Mine Action (Mine Risk Education,
Demining) 

- Prioritising children's issues in major
documents including interim constitution
e.g., Peace agreements (Child First,
children's voice in constitution assembly) 

- School as a Zones of Peace (SZOP)

including, inclusive peace-building,
absence of violence, punishment

- Equal access to humanitarian and
reintegration support (for children
impacted by any side), including referral
and linkage

- Rehabilitation  and revitalisation of  basic
services 

- Capacity building of the members (on
conflict issue)

- Interaction of observation of use of
children in CA election

- Lobbying with leaders of different
political parties for creating pressure to
make child committee or sub-committee
in CA, etc.

Achievements

- CAAFAG- included in government
address/ involvement list

- Mine Action- Creation of awareness on
suspicious things

- Integration of children issues in major
documents and plan

- Acceptance of CZOP and SZOP by civil
society

- Declaration of Government – School as
Zones of Peace

- Major political party has mentioned child
issues in their manifesto

- Political party has tried to maintain
misused of children in the CA election

- Election Commission has tried to
minimised to use School compound for
CA election (Don't do first choice but last
choice)

- All major political parties have inserted
the child issues in their manifestos and
they have committed to raise child issues
in CA

- CZOP has been working in child rights in
CA process

- Training on Child Protection and
Participation
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iii) Alliance Against Trafficking in
Women and Children in Nepal
(AATWIN)

Established in
1997, Alliance
against Trafficking
in Women &
Children in Nepal
(AATWIN) has

been working to raise the strong and
collective voice against the human
trafficking. From the very beginning it has
been working for the policy change in local,
national to international levels. Besides, it
has made great efforts for the conceptual
clarity among the member organisations and
people in general. There are 21 member
organisations of AATWIN from different
parts of the country.

Having clear mission, vision, objectives and
commitment to implement its activities,
AATWIN has made its own place in national
and international arena. 

Activities undertaken in 2008

- Hording Board erected in Bhaktapur,
Bijulibazar and Lokanthali for
sensitisation against violence of  women

- 98th International Women's day
celebrated with huge rally, jointly
organised with National Commission of
Women and various NGOs

- National workshop for enacting
legislation on domestic violence against
women.

- Interaction programme on legislation of
domestic violence against women with
members of constituent assembly

- People in black programme with street
drama have been organised in last Friday
of every Gregorian month in different
important place like Shanti Batika,
Jawalakhel, Gangabu Bus Park, Bhrikuti
Mandap, Jamal and Ratnapark

- A hand book on Human Trafficking Act
2064 was published. Its main objective
was to increase awareness and provide
justice to the victims 

- FWLD and AATWIN had organised a joint
programme to debate common issues of
women rights in the Constituent
Assembly (CA)

- National conference of We Can End All
Kinds of Violence Against Women
Change Makers at Jawalakhel, Lalitpur.

Achievements

- People became aware about the WE CAN
END ALL KINDS OF VIOLENCE AGAINST
WOMEN

- CA members and members of NGOs and
GOs became aware and had put their
views on the legislation against domestic
violence

- Many people became aware about the
HUMAN TRAFFICKING AND ITS ROOTS

- HUMAN TRAFFICKING ACT 2064 was
enacted

- Women's participation has increased in
different state structures. 

Others

Organised an interaction programme on CA
Election observation from Women's
Perspective for perspective women observers
on March 31, 2008. Women members of the
network had effectively participated in the
observation of CA Election 2064, from the
perspective of women

RRN was involved in a nationwide Signature
Campaign, involving CA members on the
occasion of 16 days international campaign
against women's violence in November 2008.
More than 300 CA members had endorsed
this campaign, which focused for reserving
33 % seats for women in all major posts of
the State structure. The memorandum along
with the copies of signatures was submitted
to the  Chairperson of CA Mr. Subash
Chandra Nembang.

RRN had worked as a  co-facilitator for a
national conference on WE CAN  END ALL
VIOLENCE AGAINST WOMEN 

iv) Right to Food Network (RtFN),
Nepal

The National Network on Right to Food
Nepal (RtFN) is a national level loose alliance
for undertaking collective efforts and
coordinating individuals and organisations
who are engaged in promoting the human
Right to Food in Nepal. The RtFN is to serve
as a watchdog in the cases of human right to
food violations and advocate for inclusion of
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human right to food as a fundamental right
in the new Constitution of Nepal, and
thereof policies. It holds the state and other
relevant parties accountable for realisation
of the obligations to respect, protect and
fulfill the human Right to Food as stated in
Article 11 of the General Comment 12 on the
International Covenant of Economic, Social
and Cultural Rights (ICESCR) of 1966.

The RtFN, thus, focuses its strategic
interventions towards policy advocacy,
networking, lobbying, and campaigning at
national, regional, and local levels for
promoting and strengthening the human
Right to Food and food sovereignty in Nepal.

Its thematic areas of intervention are: raising
awareness on the issues and concerns of
human Right to Food and the cases of its
violations; facilitate capacity building of CSOs
on the issues of food sovereignty and
mainstreaming of the human Right to Food
in government policies; facilitate
implementation of campaigns, seminars,
workshops and roundtables; and share
relevant information and learning among
different stakeholders.

RRN is serving as the Secretariat for
coordinating RtFN since 2008. RtFN had
undertaken fact-finding mission on food
scarcity and organised world food day 2008
in collaboration with other groups and
alliances, including participation in different
workshops, seminars, meetings, etc. RtFN
had also joined the victory rally organised on
28 May to celebrate CA endorsement for
commencing implementation of the decision
of Legislative-Parliament declaring Nepal as
the Federal Democratic Republic. It was the
day that practically ended nearly 240-year-
old monarchical system in the country. 

Press statements and press releases were
made on different occasions for attracting
the attention of the government and other
relevant stakeholder towards respecting
human right to food of the people and
acting accordingly.  
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IV. RESEARCH INITIATIVES

i) Long-term Solution through
Meeting the Immediate Food Needs
of the Poor and Vulnerable People –
a Case from Mid-western Region of
Nepal

The context

The study highlights RRN’s perspective based
on the lessons learned from a project that
intended to pave a way for long-term
development solution, while meeting the
immediate food need of the poor and
excluded people. The information has been
based on the field study of the project sites in
three districts, namely, Dailekh, Surkhet and
Banke. 

The project was implemented in coordination
with the concerned stakeholders especially
the local governments and relevant district
level line agencies. The project is totally
demand driven, in that the local
governments and line agencies help by
providing legitimate support to
implementation as well as identifying the
community beneficiaries and geographical
areas requiring support. More importantly,
the project is implemented with the
ownership and leadership of the self-help
groups and the local Community Based

Organisations. Road building is one of the
major activities of the project, while other
activities include irrigation scheme and the
structures to control and management of
natural disaster such as flood, landslides, etc.
The project aimed at fighting hunger in a
sustainable way and mitigating the
immediate food crisis facing the rural poor in
general and those affected by the ever rising
food price, natural disaster and conflict, in
particular. The project provides food (rice
grain) in exchange for their physical labour to
the project activities.   

The targeted beneficiaries considered by the
project are the people vulnerable to food
insecurity characterised by low income
families, unemployed due to lack of
opportunities in and around their villages,
have no or limited formal education, and
those affected by conflicts and women. A
great majority of them are in a position to
meet their own family food needs for not
more than six months a year, hence have
been selling their labour to obtain the rest.
Given this situation, in order to cope with
almost all the adult male members of the
households are bound to go for work away
from their homes, even to India especially
when not farming due to climate disruptions
resulting in such adverse conditions as
drought, landslides, floods, and small land

In considering the significance of the research
outputs in developing a living theory of practice
and in contributing the original knowledge
towards systematic problem solving approach, RRN
upholds research as one of the key activities within
and outside the organisation. RRN value the
research outputs, based on the empirical
assessment, as a gist for incorporating in framing
its organisational policy, designing programme and
undertaking advocacy activities, besides being
useful as the source of knowledge for future use.
In order to undertake research activities, RRN,
usually makes our plan in consultation with the
research subjects to address their specific problems
being identified in the work places. While doing so,
particular emphasis is placed on research that
addresses the problems faced by the under-served
and marginalised communities. Through the
research, RRN makes attempts to find answers to

how the beneficiaries decide on their development
projects that have bearing on the performance
quality of the community or an area of concern.
Our research process follows a systematic cyclical
method of planning, taking action, observing,
evaluating and critical reflecting prior to planning
the next cycle so as to make the impacts of our
development projects more meaningful to the
intended beneficiaries at all levels. 

While we undertake some research activities on
our own, we also conduct inter-institutional
collaborative researches. Besides, we provide
financial support to the students pursuing
academic degree programme in recognised
colleges and universities in Nepal in order to
enable them to accomplish their research activities
as part of the requirements of their study. The
highlights of RRN research activities of the year are
presented below.
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holdings hence impractical to support the
family’s food need. 

The study found the poverty coupled with
increased demand for food, reduced per
capita availability of arable land and
irrigation water due to the ever rising
population growth and the people’s inability
to afford to buy expensive food grains as the
principal root causes of food insecurity. 

Social and Economic Effects 

The community people considered the roads
being constructed with the support from the
project in their locality as playing pivotal
roles in their social and economic
development. During the field visit, a tragic
story about a pregnant woman, who died
on the way to health institution owing to
lack of motorable road linked to the

highway - as she was being manually carried
by the people, was also heard. The school-
going children, who have been facing hard
time in commuting to their schools from
their village especially during the rainy
season, and their parents articulated their
happiness over the construction of the road. 

With the constriction of the link-roads, there
has been improvement in the connectivity of
the village with the major road heads and
market centres thereby facilitating
commutation of the people and
transportation of goods for household
needs and agricultural inputs. The people
have the feeling that that while building of
road facilitates transportation of goods, it
also reduces the cost of transportation and
creates employment, which itself would
contribute to food security. 

Contribution to Long Term Solution

As mentioned above, the intent of the
project is not just meeting the immediate
need of food, but also dealing with the
longer term solution towards food
insecurity, besides the efforts for other social

and economic impacts. Therefore, the
project invested in developing basic
infrastructures as prerequisite to achieving
sustainable food production leading to food
security. The people in the study are of the
view that the construction and improvement
of infrastructure has acted as a conduit to
channel all the efforts to agricultural
development. The building of physical
infrastructure is expected to reduce the
transaction costs and market risks, as the
people in the project area explicitly
articulated. This is because poor farmers
cannot afford all of these things on their
own. 

ii) Small-scale Irrigation Scheme as
a Sustainable Way Out to Combat
Food Insecurity and Livelihoods

The Context

Development of small scale irrigation
scheme as an effective tool for improving
food security situation to fight hunger and
poverty is the focus of this study, which aims
to explain the impact of small-scale irrigation
on household food security and livelihoods.
The information presented is based on the
field study conducted in a village called
Bayarban-9 in Morang district, where RRN
provided technical and financial support for
rehabilitation a farmer managed irrigation
scheme named “Machchhindra Dahi Jhinge
Paini’ under the DFID-Nepal sponsored
community support programme. Prior to the
implementation of the project, despite the
availability of water source to their
proximity, the farmers in the study area had
not been able to make this source accessible
to their farm lands since the past several
decades in the absence of the technical and
financial resources.

As elsewhere, water is an indispensable
resource for agriculture in the community
being studied. With the continued decrease
in the availability of water over time, the
farmers increasingly started experiencing an
awful threat not only to sustaining their
farming but also to their life and livelihoods.
With the realisation of the agony, the poor
farmers started looking up for possible
assistance from various potential agencies.
But to their fortunate, they received nothing
more than received hopeless responses. In
the course of their efforts, the farmers, who

A tragic story about a pregnant woman, who
died on the way to health institution owing to

lack of motorable road linked to the highway - as
she was being manually carried by the people,

was also heard.
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were disappointed with the distressed
response received from the agencies
specifically concerned with irrigation
development schemes in the country, came
to know about the possibilities of obtaining
assistance needed for development of small
irrigation schemes from a DFID-Nepal
supported community development project.
With this piece of information in hand, a
group of them went to approach RRN’s
Regional Office located at Biratnagar in
Morang district. Having officially agreed
upon the farmers’ proposal with the
completion of necessary feasibility study and
other institutional formalities, the project
came into being phase-wise in the year 2005.
RRN particularly supported financial and
technical assistance for the rehabilitation of
the scheme with the construction of the
headwork and aqueduct as major activities. 

Socio-economic Effects 

Prior to development of the irrigation
scheme, the canal was neither physically nor
economically efficient, as there were many
water leaking points along the canal, hence
the farmers at the tail-end used to be the
hardest hit. The farmers had to be
frequently engaged in the repair and
maintenance work of the headwork and
entire length of the canal. The condition of
canal used to be even worse during the
monsoon due to the flooding. Due to lack of
adequate supply of water, the farmers were
forced to abandoning cultivation of major
crops other than rice. The vast majority of
the farmers could grow rice as only one
staple crop during monsoon season. Some
farmers used to plant finger millet and
maize under the rain-fed condition. 

The completion of rehabilitation of the
scheme led to many direct and indirect
impacts on the livelihoods of the farmers.
Intensification and diversification of crops
are the immediate direct impacts. Presently,
with the adequate and reliable source of
water, the farmers have been growing
several kinds of crops. The traditional
cropping pattern has been replaced with the
cultivation of various kinds of seasonal
vegetable/pulse crops. Some farmers grow
even the fourth crop, e.g., oilseed (mustard)
thus achieving 400 % cropping intensity.
During the interaction with a group, the
farmers reported that the rice production

jumped from just 15-25 kg. per Kaththa to
80-120 kg. per Kaththa, (30 Kaththa = 1 ha).

The households, most of who were
subsistence or semi-subsistence producers
have now achieved some surplus production
thus ensuring household food security. For
some farmers, the income received from the
sale of surplus produce contributed to
improvement in their household economy.
The rise in the surplus yield and income
eventually led to enhancement of social and
economic status of the communities. As
perceived and experienced by the farmers,
the ramification of assured irrigation is that
they are now able to embark on various
livelihood activities that have exchange
value such as commercial vegetable
production, expansion of livestock from
home-based to market-based, and dairy
units. The changes brought by the irrigation
development have also in turn created
employment opportunities for the landless
and agricultural labourers in the community.
The people, who earlier on used to go
elsewhere out of village in quest of job
opportunities, have now been able to
engage themselves in the farming activities
as wage-earners in their own locality. 

In the social sphere, the irrigation
development appeared to have contributed
towards the cohesiveness for any kind of
community action. The social network even
among households belonging to different
ethnicity/caste groups is said to be
improving over time. The community
members did not lag behind in saying ‘the
social harmony that exists now in the village
is also due to the irrigation development.
After all we have continuously put our
enormous efforts together for months in
order to get this scheme accomplished’.    

RRN Researcher
gathering
information
from community
people



46 RRN Annual Report 2008

iii) Identification of Criteria and
Indicators for Sustainable
Community Forest Management,
Nepal

The study highlights the experiences and
lessons of an innovative participatory action
research (PAR) project of the BOKU
University, Austria in collaboration with Rural
Reconstruction Nepal (RRN), Natural and
Organisational Resource Management
Services (NORMS), Federation of Community
Forestry Users, Nepal (FECOFUN), and
Ministry of Forest and Soil Conservation
(MoFSC), Nepal. The overall goal of this
study is to identify criteria and indicators for
analysing and evaluating community forests
which are managed by forest user groups
from a sustainable natural resource
management perspective and to test the C&I
set in regional case study. Six Community
Forest User Groups (CFUGs) in the Chitwan
and Makawanpur districts of Nepal have
been selected as case studies.  The sites can
be considered as an average representative
of a CFUG in terms of geography,
demographics, resources, governance and
conflict situation, representation of ethnic
and indigenous communities, values, activity
and success.

The research combined traditional social and
biophysical research methodologies with
participatory action research (PAR)
techniques. Traditional research was the
basis for the background studies that
enabled us to compare the socioeconomic,
institutional, forest management and
biophysical information in each case study
before and after the research activities. The
research team adopted two approaches for
the identification of the principles, criteria
and indicators within six case studies of
community based forest management: a
bottom-up and top down approach.

Bottom up Development of C&I

Within different case studies in the districts
of Makawanpur and Chitwan a set of C&I
was developed at the level of the community
forests by public participation using a bottom
up approach. A content analysis of the
constitution and operational plan, a SWOT
analysis during the hamlet meetings, local
C&I workshops and multi-criteria analysis

techniques were used to facilitate the
development process of a common accepted
C&I set. The different stakeholder groups
were asked to identify the importance of all
criteria and indicators according to
sustainable forest management (SFM). The
research team motivated all CFUG members
to encourage the participation of women,
disadvantage groups, poor and dalit at each
stage of the decision making process and
helped them to overcome inequitable
situations. The process helped to reveal the
present situation of livelihood, institutional,
social, ecological and human capital.  

Top down Development of C&I by
Stakeholders

Experiences with C&I application particularly
in developing countries like Nepal have
shown that there is a need to further
develop forest management standards
through improved formulation, assessment,
interpretation and validation of C&I. For
instance, the scientific community and
relevant stakeholders can play an important
role in the development and they must be
engaged so that a genuine agreed standard
can be developed in support of SFM. In this
regards, Nepal’s initiative represents both
government and non-government-led efforts
of national and sub-national stakeholders to
identify the set of standard for SFM in the
national and regional context by applying
Delphi survey. The Delphi survey was based
on a structured process for collecting and
distilling expert knowledge by means of a
series of questionnaires interspersed with
controlled opinion feedback. The
questionnaires were designed to elicit and
develop individual responses to SFM
indicators and to enable the experts to refine
their views with the group’s work progresses
and the option to discuss the findings at a
final roundtable meeting.

During the discussion with experts from the
field of natural resource management, a list
of 72 indicators was developed and
parameters to assess them. The main idea of
the proposed Delphi survey was to initiate
the national process for preparing national
standards for community based sustainable
forest management; community forest,
collaborative forest management, buffer
zone management, leasehold forest and
government managed forests. This process
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was made possible by allowing the
participation of diverse groups of
stakeholders at national level especially from
the background of scientific community,
experts, researchers, private investors,
government officials and civil society. 

This study refers to a selected set of
indicators based on internationally
negotiated national C&I set, e.g. Forest
Steward Council (FSC), Centre for
International Forestry Research (CIFOR), and
International Tropical Timber Organisation
(ITTO). Several parameters have been
selected in order to support the experts to
judge the appropriateness of the national set
of C&I for SFM. The questionnaire was
structured according to this preliminary set
of the 72 indicators. Each indicator (with a
given number) has to be evaluated
individually by each expert. To support each
expert in filling out the questionnaire we
provided a “list of indicators” which gives an
overview about the set of indicators. 

Outcomes of the Research Project

Considering the current scientific knowledge
in the research field of C&I for SFM in CFUGs
in Nepal, major conceptual and
methodological problems could be
addressed. There was a need for case studies
and C&I field testing at the local level.
Concerning these conceptual and
methodological challenges, there was a need
for the development, refinement, and
testing of a generic set of C&I for SFM at the
local level for similar forest types, applying
the most suitable testing methodology and
based on comprehensive field data. The
linkage between indicator norms and
subsequent indicator assessment was needed
to be demonstrated. This integration
ultimately leads to the development of a C&I
set for SFM, fully integrating the ecological,
economic, social, and institutional
dimensions for community forest
management. Therefore the methodology
for the development of C&I and the practical
implementation in case studies for testing
indicator verifiers and norms in a regional or
local context in Nepal was done. In the
context of the given objectives the project
produced the following outputs:

C&I set for evaluating SFM at FUG, regional
and national level: A set of criteria and
indicators was worked out based on

international standards (e.g. FSC, CIFOR and
ITTO) and with the help of various
stakeholder groups in the local and regional
workshops. The common accepted standards
(in the context of the assessment verifiers) of
sustainable forest management were
prepared for community forestry especially
for forest ecosystems in the mid-hills and
Terai of Nepal in the Delphi survey. These
standards are the basis for the ongoing
evaluation process of the management
practices in the context of SFM. According to
these standards the management of the
natural resources will be improved on the
long run. The study could help to clarify the
overall goals of SFM in community forests in
Nepal. A reduction in gender inequality
would therefore be essential to increase
women's economic security, defeating
poverty and fostering sustainable
development and growth.

Improved sustainable forest management in
CFUGs: The research added knowledge on
how the technique of C&I development
assists to the FUGs in managing natural
resources, influence the efficiency of resource
use, allows the equity of resource
distribution and empowers community
members. The major output or research was,
that the development and application of a
C&I set at the FUG level facilitates the
implementation of better management
practices. CFUGs in the case study recognised
the importance of C&I for sustainable forest
management (SFM) in the context of forest
certification also. Some CFUGs might use the
outcomes of this study for starting the
process of a group forest certification.

Improved capacity building: The
collaboration of research organisations,
government agencies, universities, NGOs and
local FUGs along the process of C&I
development was helpful in capacity building
among the different stakeholders, policy
makers and forest managers. Effective
stakeholder participation in the workshops

A positive outcome of our work on C&I
development was the way how the evaluation of
forest management helps to communicate success
and failure in management issues. Indicators were
used to show FUG’s, politicians, NGOs and other
stakeholders as how successful the management

has been in meeting set goals. 
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strengthened local networks, taking into
account the different needs and interests
and make institutions aware of potential
benefits that will derive from the process of
C&I development. The forest officers at the
local institutions and the local foresters could
acquire the skills and resources needed to
sustain the social and economic progress of
their communities. The study facilitated a
process of continuous learning and
innovation that will continue long after the
project has ended. They recognised that the
C&I approach is useful for their own activities
and helps them to better utilise their
resources, share the benefits among the
poor and disadvantaged groups, reduce
gender inequality and improve the
sustainable management of natural
resources on the long run. Forest users who
developed the C&I for SFM and tracked
them, identified how successful the
management has been in meeting their own
goals.

Scientific cooperation between Nepal and
Austria: As research institution and academic
organisation in Europe it is our role to
support the ongoing processes in knowledge
transfer and application. As Nepal has a rank

of 142nd of 177 countries regarding the
human development index (UNDP, 2007) the
idea was to make a contribution to the
human development. The study contributed
to the development of academic institutions
both in Austria and Nepal due to enrichment
on ideas, perspectives and further insights in
the process of developing C&I for SFM
additionally. The ongoing activities of
scientific cooperation between BOKU and
the collaborating research institutions in
Nepal will be supported.

Guidelines for facilitating the process of C&I
development: Workshop reports on the
development of C&I on sustainable natural
resource management were produced in
order to facilitate the process of C&I
development in other case studies. The
Practical guidelines (Handbook in Nepali) for
the process of C&I development may be used
as supporting material in the ongoing

process of C&I development. The Institute of
Forestry under Tribhuvan University will
incorporate the outcomes of these processes
on SFM in their curricula and provide skills for
developing and implementing C&I including
the methodologies for stakeholder
participation, conflict management and
public outreach. This will establish a common
language across scales, community sectors
and landowners and will help a mutual
understanding for forest-related goals and
how they might be achieved.

Contribution to poverty alleviation: The
contribution of community forest
management to poverty reduction,
biological diversity, ecological integrity,
water conservation, forest health, and
energy and agriculture sector was
insufficiently recognised by the Nepal
government, international organisations and
other stakeholders. The process of C&I
development for sustainable forest
management allowed to acknowledge the
contribution of CFUGs to sustainable natural
resource management. A positive outcome
of our work on C&I development was the
way how the evaluation of forest
management helps to communicate success
and failure in management issues. Indicators
were used to show FUG’s, politicians, NGOs
and other stakeholders as how successful the
management has been in meeting set goals.
Forest users who developed C&I and track
them gained an opportunity to learn about
the forest trends, truths and needs. In the
long run, these adaptive management
activities and feedback loops will lead to a
better utilisation of forest product and
services by the local people which will
contribute to poverty alleviation in Nepal.

Recommendations for future forest policy
initiatives: C&I are tools which can be used to
conceptualise, evaluate, implement and
facilitate the effective implementation of
activities to ensure the equity and optimal
welfare of poor people whose livelihood is
directly dependent on the long-term
management of natural resources. 
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Despite some achievements made in
economic and social sectors over the past
decade, Nepal still remains as one of the

poorest countries. Nepal, which ranks 142nd

out of 177 countries in the United Nations
Human Development Index of 2007, is
forced to face multiple crises, viz., political,
environmental, food, financial, energy, etc.
even with the end of the civil war, and
following the comprehensive peace process
and establishment of the republican
government in May 2008. The deep-seated
geographic, economic, social, gender and
ethnic inequalities that have prevailed for a
long time within the Nepalese society
together with the current political instability
continue to place the country in a complex
development setting. Therefore, the most
serious challenges facing the new Nepal is to
address these fundamental problems and
break the vicious circle of endemic poverty,
social exclusion and political crisis by
rendering the development process more
pro-poor, just, broad-based and inclusive
than ever before. 

Keeping in view the existing development
challenges, RRN noticeably worked in the
post-conflict situation. In some rigorously
affected spots, more down-to-earth and
proactive type of engagement befitting the
communities’ ground reality and the locally
prevailing socio-cultural, economic and
political context was needed, while the
other areas demanded more straight-
forward type of project implementation that
produce quick impacts. This implies that
linking the projects with deep-seated
problems and crafting of creative resolution
are imperative acts in order to defuse what
is often labelled by the communities as
‘development tensions’. 

Our observations and experience of the year
demonstrate that a key to success of the
projects is the strategy that is broad-based,
cross-sectoral, integrated, participatory,
demand-based, and with institutional
cooperation of the wider spectrum of
stakeholders including the line agencies and
target beneficiaries in the design and
implementation of all projects. From the
perspective of the development challenges
and opportunities, we recognise the fact

that RRN as a development partner needs to
continue to play a supportive role to
contribute to achieving the national
development goals and objectives.

In the coming years, given the experience
we have had, we intend to continue the
programmes (be it community
empowerment, or research or advocacy)
that have more relevance to facilitating the
process of protecting and promoting human
rights in general and economic, social and
social cultural rights and right to
development, in particular. Our assertion is
that, though the political situation at least at
the macro level is more or less settled now,
the relevance and urgent need for especially
at the grassroots for accelerating the process
of reconstruction, rehabilitation and, leading

towards sustainable peace has been realised
substantially not only in the light of the
devastating activities that occurred during
the recent decade-long violent conflict in the
country, but also from the perspective of
positively contributing to accelerate the
overall socio-economic transformation of the
poor and excluded. For doing so, it is not in
any way adequate for the development
actors to keep on mere preaching the
principles of ‘equity and justice’, ‘inclusive
development’ and ‘people centred-
development’, without genuinely putting
these into action for achievement. 

In view of the current social, economic and
political outlook of the country, RRN will
continue to consider ‘rural community
development’ as its main focus of
development theme along its four-fold
approach, i.e., education, livelihood, health,
and self-government, and the strategic
objectives. It is also pertinent to mention

V) REFLECTIONS

In view of the current social, economic and
political outlook of the country, RRN will

continue to consider ‘rural community
development’ as its main focus of development

theme along its four-fold approach, i.e.,
education, livelihood, health, and self-

government, and the strategic objectives.



here that the implementation of various
development projects, for an NGO like us,
does not necessarily mean to provide a long-
term solution to the communities, rather we
intend to initiate and facilitate the process,
and come out with the development models
that are contextually appropriate and
sustainable for undertaking development
programmes.

In the advocacy front, RRN will continue to
alert the concerned agencies to consider the
people’s concerns if the development
programmes aimed at benefiting them is to
be successful in terms of reducing poverty
and inequality, and realising and protecting
human rights.  As in the past, we will be
embarking on the activities to respond to
the policies, strategies and programmes that
have national, regional and global

implications by analysing their nature and
possible consequences.

We realise the need to be continuing our
research activities on the issues that have
substantial significance and relevance in
contributing to crafting policies and
strategies to address the deep-seated
problems of the poor and excluded. The
new agendas of research we have identified
include: (i) global warming and climate
change and national development process
linkages, (ii) food insecurity and food
sovereignty, (iii) alternative livelihoods, (iv)
alternative/renewable energy sources, (v)
development polices, strategies and
intervention processes, and their social,
economic, political and environmental
impacts on lives of the people at local,
regional and international levels.

50 RRN Annual Report 2008



51RRN Annual Report 2008

FINANCIAL STATEMENTS



52 RRN Annual Report 2008



53RRN Annual Report 2008

ADA Austrian Development Agency

ADB Asian Development Bank 

ANPFa All Nepal Peasants' Federation 

APMDD Asia-Pacific Movement on Debt and Development

ARENA Asian Regional Exchange for New Alternatives

BPoA Brussels Programme of Action

BMZ Federal Ministry for Economic Cooperation and Development, Germany 

CA Constituent Assembly

CAAFAG Children Associated with Armed Forces and Armed Groups

CBPO Community Based People’s Organisation

CCO Canadian Co-operation Office

CIDA Canadian International Development Agency

CDSPA Centre for Development Studies and Policy Advocacy

CHOGM Commonwealth Heads of Government Meeting

CSO Civil Society Organisation

DAC Development Assistance Committee 

DDRC District Disaster Relief Committee 

DFID Department for International Development (UK)

EC European Commission/ European Community

ECOSOC Economic and Social Council (of the United Nations)

EEPA European External Policy Advisors

ESCR Economic, Social and Cultural Rights

EU European Union

EURODAD European Network on Debt and Development

EUROSTEP European Solidarity towards Equal Participation of People

GEF Global Environment Facility

HIVOS Humanist Institute for Cooperation with Developing Countries

Horizont3000 Austrian Organisation for Development Cooperation

IADGs Internationally Agreed Development Goals

ICESCR International Covenant on Economic, Social and Cultural Rights

IFIs International Financial Institutions

IIRR International Institute of Rural Reconstruction

INGO International Non Government Organisation

ISGN International South Group Network 

JS APMDD Jubilee South - Asia-Pacific Movement on Debt and Development

KDF Korea Democracy Foundation 

KFB Austrian Catholic Women's Group

LDCs Least-Developed Countries

MDGs Millennium Development Goals

NGO Non-Government Organisation

NOVIB Netherlands Organisation for International Development Cooperation

NTFP Non-Timber Forest Product

ODA Official Development Assistance

OECD Organisation for Economic Cooperation and Development

ACRONYMS
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OXFAM A British Charity Organisation

PBB Peace Building from Below 

RRR Reconstruction, Rehabilitation and Reconciliation 

RTFO Regional Thematic Focal Organisation (under SAAPE)

SAAPE South Asia Alliance for Poverty Eradication

SAARC South Asian Association for Regional Cooperation

SAFTA South Asian Free Trade Agreement 

UN United Nations

UNCTAD United Nations Conference of Trade and Development

UNDP United Nations Development Programme

UNFPA United Nations Fund for Population Activities

UNLDC UN Conference on the Least Developed Countries

UNOHRLLS United Nations Office of High Representative for Least

Development Countries, Landlocked Developing Countries & Small 
Island Developing States

VDC Village Development Committee

WHH Welthungerhilfe 

WP-EFF Working Party on Aid Effectiveness 

WTO World Trade Organisation
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RRN Executive Committee
Dr. Arjun Karki - President
Ms. Mana Dahal - Vice president
Mr. Ratna Karki - Secretary
Mr. Hari Tamang - Treasurer
Ms. Rashmi Shah - Member
Dr. Netra Timsina - Member
Ms. Radha Tamang - Member

RRN Central Management Committee
Dr. Arjun Karki
Dr. Sarba Raj Khadka
Mr. Ratna Karki
Dr. Neeraj N. Joshi
Mr. Kulchandra Dahal
Ms. Seema Luitel
Ms. Mana Dahal

RRN Research Committee
Dr. Neeraj N. Joshi
Dr. Sarba Raj Khadka
Mr. Ratna Karki
Ms. Seema Luitel

Gender and Social Inclusion Focal Point 
Ms. Seema Luitel
Dr. Neeraj N. Joshi
Ms. Laxmi Karki

RRN Staff

Central Office 

Dr. Sarba Raj Khadka
Director

Mr. Ratna Karki
Programme Director

Dr. Neeraj N. Joshi
Director

Mr. Kulchandra Dahal
Project Director

Ms. Mana Dahal 
Team Leader, FAASRIN

Mr. Padam Budhathoki
Account Officer

Mr. Pralhad Karki
Finance Officer

Mr. Shyam Upadhyay
Human Resource and General
Administration Officer

Ms. Prajeena Karmacharya
Programme Officer

Ms. Laxmi Karki 
Human Rights/ Legal Officer

Mr. Som Rai
Communication and Documentation Officer

Mr. Nutan Pokharel
Project Engineer

Ms. Vishruta Singh Rana
Architect/Asst. Programme Officer

Ms. Seema Luitel
Programme Manager

Ms. Rachita Sharma Dhungel
Advocacy Officer

Mr. Bimal Ghimire
Planning Officer

Mr. Kamal Tamang
Assistant Administration Officer

Ms. Sushila Thapa
Communication & Documentation Assistant

Mr. Kishor Sharma
Asset Management Assistant

Mr. Madan Karki
Network Administrator

Ms. Sanjita Koirala
Programme Officer

Mr. Yadav Katwal
Accountant

Mr. Dinesh Ghimire
Accountant

Ms. Prabha Rana
Receptionist

Ms. Pratima Lamsal
Administration Assistant (intern) 
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Mr. Bhoj Raj Ghimire
Office Assistant

Mr. Asha Kaji Maharjan
Transportation Assistant

Mr. Rajendra Gopali
Transportation Assistant

Mr. Laxmi Dahal
Office Assistant

Mr. Shiva Gurung
Cafeteria Management Assistant

Ms. Mira Thapa
Cafeteria Assistant

Eastern Regional Office, Biratnagar

Mr. Navin Kumar Karki
Regional Monitoring Coordinator

Mr. Gajendra Kumar Rai
Monitoring Officer

Mr. Chhatra Chauhan
Accountant

Mr. Nirdoshi Mahato
Sub-Engineer

Mr. Bhim Limbu
Monitoring Assistant

Western Regional Office, Nepalgunj

Mr. Bhanu Parajuli 
Regional Monitoring Coordinator
Western Regional Office, Nepalgunj

Mr. Bharat Karki
Monitoring Officer 

Districts/Project Coordinators

Mr. Lil Bahadur Karki
District Coordinator, Ilam

Ms. Basanta Laxmi Udas
District Coordinador, Jhapa

Ms. Saraswati Koirala
District Coordinator, Morang

Mr. Rudra Thapa
District Coordinator, Sankhuwasabha

Mr. Basanta Bhandari
District Coordinator, Bhojpur

Mr. Manoj Manandhar
District Coordinator, Sunsari

Mr. Dawang Sherpa
District Coordinator, Solukhumbu

Ms. Poonam Bhatt
District Coordinator, Saptari

Mr. Anjesh Shrestha
District Coordinator, Khotang

Mr. Dinesh Aryal, 
District Coordinator, Siraha 

Mr. Tanka Upreti
District Coordinator, Chitwan 

Ms. Bimala KC
District Coordinator, Dang

Mr. Bisho Mani Khanal
District Coordinator, Salyan

Mr. Mana Mohan Bhakta Shrestha
District Coordinator, Rolpa

Mr. Duryodhan Adhikari
District Coordinator, Banke

Mr. Rajendra Adhikari
Project Coordinator, Surkhet and Dailekh

Mr. Bikash Chaudhary
District Coordinator, Bardiya

Mr. Binod Sharma
District Coordinator, Kanchanpur
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