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This gives me immense pleasure introducing another issue of Rural
Reconstruction Nepal’s annual report covering major programmes and
projects undertaken in 2011. This is an eye witness that despite messy
political situation at national level and absence of people’s
representatives in the local government bodies, we have accomplished
our planned activities without major problems. It was possible through
the high quality participation and support of the local people, central
ministries in Kathmandu and line agencies of the government in the
districts and villages, funding partners and the collaborators at all levels
of our operation. We strongly believe that socio-economic change for
comprehensive social transformation is enhanced when the like-
minded stakeholders work hand in hand with the people for whom the
change matters the most. 

As in the past, we not only facilitated for development per se, we ourselves were very much engaged in
materialising the Millennium Development Goals (MDGs) and the Istanbul Programme of Action (IPoA) for
the LDCs, among others. Integration of MDGs and IPoA into the national development framework is the
main development agenda of the country and our conscious engagement has helped to these processes.
Our engagement was particularly in policy advocacy, raising awareness and bringing the agenda to the
local level and complementing other stakeholders’ endeavours.  

Another important area that RRN continued to contribute during this period, too, was conflict
management and peace building through local initiatives, and linking it to macro level peace building
processes. We are convinced that without realization of peace dividend at local level through community
participation, the top down approach of peace building is inadequate. Poverty reduction, promotion of
livelihoods opportunities, food security, education, health and sanitation, infrastructural development and
institutional development, which RRN is supporting continuously, are some of the important aspects that
add for people’s well-being and happiness in the long run.  

In the capacity of President of the Board, I would like to extend my sincere appreciation to the people, the
government, Social Welfare Council, funding partners, volunteers and staffs of the organization for their
continuous support and solidarity. My special thanks go to Dr Sarba Raj Khadka, Som Rai, Amit Pyakurel
and other colleagues who have helped compiling and bringing this report to you. We are committed to
continue our struggles towards sustainable development, human rights, peace, justice and happiness in
days ahead.  We would be more than happy receiving your critical observations so as to improve our
undertakings in future.

Thank you,

Arjun Karki, PhD
President
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1.1 Background

Rural Reconstruction Nepal (RRN) is a Nepali non-
government, not- for- profit, human rights and
social development organisation established in
1989 with its preceding name ‘Grassroots Institute
for Training and Services-Nepal’ (GRITS-Nepal). This
was the period when the country was preparing for
Jana Andolan-I, which succeeded in 1990 that
forced the absolute monarch to confine within the
constitutional boundaries and re-established multi-
party democracy in the country. 

RRN subscribes the philosophy, principles and
credo of the International Rural Reconstruction
Movement initiated by Dr Y C James Yen (16 Oct
1893- 17 Jan 1990) which puts immense emphasis
and the utmost need to work with the rural people
who are deprived of almost everything necessary
for their survival. Therefore, RRN has been working
with the economically disadvantaged, politically
disempowered and socially excluded poverty
trodden rural communities for more than two
decades now. Embracing the four-fold approach of
rural reconstruction - education, health, livelihood

and self-government - RRN has been implementing
a wide range of integrated community
development and socio-economic empowerment
programmes and projects addressing the deep
rooted crucial problems being faced by the people.
These programmes and projects include, but not
limited to, awareness raising and education,
healthcare, natural resource management for
livelihoods, empowerment of women, children and
the Dalit, and ethnic minority groups, and
protection and promotion of human rights and
social justice. RRN also implements activities that
enhance positive results in the community within a
short period, particularly at the time of natural
disasters and conflicts needing emergency relief
and rehabilitation support. Such activities mainly
included the emergency relief and rehabilitation,
rural infrastructure development, life skill
development and local resource generation
programmes.  

Since its establishment, RRN has been working with
the resource poor and marginalised people in rural
areas, facilitating them in the process of
empowering and meeting their basic needs,
improving livelihoods and building their own
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institutions. It significantly contributes to rural
people’s empowerment, and human and socio-
economic reconstruction processes, by embracing
the rights- based, participatory and people-centred
approaches to sustainable development.  RRN is
committed to human rights, so it helps creating an
enabling environment for building a just, equitable,
peaceful and prosperous society through social,
economic and political empowerment of the rural
poor, particularly the resource poor rural women,
peasants, landless people and other disadvantaged
and socially oppressed strata of Nepalese society.
Besides implementing integrated community
development programmes and projects at
grassroots, it is also extensively engaged in policy
advocacy, lobbying, campaign and networking
activities at all levels for the cause of protecting and
promoting human rights and social justice. 

In terms of ameliorating from the post conflict
trauma of Nepalese people, RRN has positioned
itself to facilitate conflict transformation initiatives
by adopting the approach that strongly focuses on
institutionalising democracy and peace building
through reconstruction, rehabilitation and

reconciliation  (RRR) processes, embracing the
micro (grassroots) and macro (national and
international levels) initiatives simultaneously. In
order to successfully embark on such a pivotal role,
RRN takes into consideration the key aspects of
people's genuine participation, gender equality
and social inclusion, transparency, accountability,
social justice, coordination and collaboration, and
community ownership of the interventions for
ensuring sustainability in the long run. As in the
past, RRN with its over 500 staffs and volunteers has
been able to successfully implement diverse
integrated community development programmes
and projects in several districts of the country;
covering the Mountains, Hills and Lowlands (Tarai)
ecological zones, and undertaking policy advocacy,
lobby, campaign and networking activities at local,
national, regional and international levels. It is
estimated that the integrated community
development programmes and projects have
benefited over 500,000 households. RRN has been
developing as one of the largest and fast growing
NGOs in the country together with its diverse
development programmes covering the vast
geographical area and the population of Nepal and
the advocacy work both within the country and
beyond country boundary.

RRN enjoys the Special Consultative Status with the
Economic and Social Council (ECOSOC) of the
United Nations since 1997. RRN is also accredited to
the Global Environment Facility (GEF). Currently, it is
hosting the Secretariat of the South Asia Alliance
for Poverty Eradication (SAAPE) – a South Asia
regional alliance of mass based civil society
organisations and individuals, and International
Secretariat of LDC Watch; two of several of RRN’s
civil society alliances with which RRN is associated
to fight against poverty and hunger and for the
realisation of human rights, social justice,
democracy and peace.

1.2 Organisation Structure

The organisation structure of RRN comprises of
general assembly, executive committee, central
divisions and other components of the
administrative management system encompassing
centre, region and district structures (Fig. 1). 
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1.2.1 General Assembly

The General Assembly (GA) of RRN is the highest
body governing the organisation. It meets annually
to review and provide overall institutional policy
framework. It reviews and approves bylaws
including any amendments therein, strategies,
programmes and plans, and ensures that RRN is
operating within the overall policy framework
towards its organisational vision, mission,
strategies and objectives. The GA also reviews and
endorses the annual financial audit report of the
organisation, appoints the auditor and fixes
remuneration. 

1.2.2 Executive Committee

The Executive Committee is the principal executive
structure of the organisation that ensures delivery
and implementation of RRN’s GA decisions and
resolutions. The Committee ensures effective and
efficient implementation of policy directions and
guidance within the overall policy framework
defined by the GA. The Committee also reviews
overall progress, plans and corresponding budgets
of the programmes and projects annually, and
adjusts RRN’s operational structure to
commensurate with the annual work plan. It
arranges for undertaking annual financial audit of
RRN.

It also commissions appropriate missions for
reviews and evaluations, and streamlines the
overall as well as specific programmes and
operations of RRN whenever such exercises are
deemed necessary. The Committee also manages
the human resources necessary for the smooth
operation of programmes and projects. The
Committee members are elected at an interval of
three years from among the members of the
organisation during its General Assembly.

1.2.3 Regular administration

The administrative management system of the
organisation comprises of the Chief Executive
Officer (CEO), Central Management Committee
(CMC), central divisions, central units, regional
coordination and support offices and
district/project offices. 

The Chief Executive Officer

The CEO provides overall administrative,
programmatic and financial leadership to RRN for
its institutional growth and development toward its
vision, mission and objectives. The CEO also has the
general responsibility for undertaking the day-to-
day management functions and overall supervision
of the programmes and operations. 

The CEO ensures that RRN, as a non-government,
human rights and development organisation,
establish its institutional niche within the macro
arena of sustainable rural development in the
country, with a particular focus on eradication of
rural poverty, hunger, vulnerability and
discrimination. The CEO also leads international
advocacy and campaign works of the organisation.
The CEO conforms that RRN operates in a
decentralised and participatory manner with a set
of efficient management standards, procedures
and systems that demonstrate human dignity and
growth, utilise human potentials, and develop and
execute programmes to achieve the organisational
purposes.  

Central Management Committee

The CMC plays an important advisory role for
supporting the CEO on the matters related to
overall organisational growth and development as
well as policy decisions related to operations and
management of the organisation. It is composed of
five to seven members from among the senior
management level staffs of the organisation. 

Central Divisions and Cascading Structures

RRN has five central divisions, 18 central level units
and three Regional Coordination and Support
Offices. The Regional Coordination and Support
offices are located at Biratnagar, Chitwan and
Nepalgunj. The main functions of these different
structures are to promote and implement the
organisation’s programmes and projects, and
streamline general and financial administration.
The roles and responsibilities of the central level
divisions and centres are briefly discussed below. 

Centre for Development Studies and Policy

Advocacy: The Centre for Development Studies
and Policy Advocacy (CDSPA) is responsible for
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policy research, alliance building and campaign
and policy advocacy works. It undertakes wide-
ranging research activities related to the impacts of
globalisation, IFIs, WTO, ODA, international debt,
poverty, global warming/climate change and other
issues of unequal power and socio-political
relations that affect the lives of the rural poor,
women and children including Dalits and minority
groups. The findings of the research work are
incorporated into the designing of RRN’s
development programmes and policy advocacy
works. 

Other major tasks of this Centre are to engage the
organisation in different networks, alliances,
campaigns, seminars and workshops for policy
advocacy at local, national, regional and global
levels. Under this Centre, there are five major
functional units to share the responsibilities. They
are (i) Policy Research, Advocacy and Campaign, (ii)
Human Rights, (iii) Social Inclusion and Gender
Equality, (iv) Governance Development and (v)
Network and Alliance Building.

Development Programme Division: RRN’s
Development Programme Division is responsible
for development, implementation and monitoring
of the development programmes and projects. This

division oversees the project activities and liaises
with funding partners and other stakeholders
involved in development works. It functions in
close coordination with the regional coordination
and support offices and district based field offices
and other divisions at the central office of RRN.

Additionally, it is also responsible for the
management and organisation of RRN’s training
programmes. This division has four major units, Viz.,
(i) Awareness, Education and Training, (ii)
Livelihoods and Health, (iii) Humanitarian
Assistance/Emergency Relief and Rehabilitation
and (iv) Institutional Development.

Research, Fundraising and Publication Division:

This division promotes action oriented research
within the premises of development projects and
supports other research initiatives that have social,
economic, environmental and political
implications. The other responsibility of the division
includes managing information system,
documentation, publication, and media
development for wider communication. It is also
responsible for raising funds necessary for the
programme activities of the organisation. It has
four central units viz.: (i) Action Research, (ii)
Communication and Media Development, (iii)
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Documentation and Publication and (iv) Fund
Raising.

Monitoring and Evaluation Division: This division
is responsible mainly for designing monitoring and
evaluation strategies and guidelines for
undertaking overall monitoring and evaluation
works of the organisation and the project activities
including the financial matters. It, in turn, provides
feedback to the organisation for policy decisions,
and to the programmes/projects for further
improvements. This division is also responsible for
strengthening the monitoring and evaluation
capacity of the staff and the organisation. There are
three major units under this division that share the
responsibilities, they include: (i) Monitoring and
Evaluation, (ii) Information Management and (iii)
Institutional Coordination.

Finance and General Administration Division:

The Finance and General Administration Division is
responsible for the management of financial
resources and general administration of the
organisation. This division prepares budget plans
for the projects, supports the field offices with
necessary logistical arrangements and ensures
maintenance of the accounts and inventory of the
physical assets. The division also prepares financial
reports for the organisation and funding agencies,
and arranges for internal and external audit of the
organisation. The division is also responsible for
supporting the recruitment of staffs and
volunteers. There are six functional units under this
division; they include: (i) Accounts, (ii) General
Administration, (iii) Maintenance and Security, (iv)
Procurement, (v) Human Resource Management
(vi) Asset Management, (vii) Information
Management, and (viii) Transport Management. 

1.3 RRN’s Belief, Vision,

Mission and Objectives

Beliefs

RRN has following believes: 

- The rural poor in Nepal, as elsewhere in the
world, are confronted by four basic and
interrelated problems, Viz. poverty, ignorance,

disease and civic inertia.

- The rural poor comprise about two thirds of the
world’s population in the developing world;
hence, sustainable peace is likely to always
remain as an unattainable dream unless these
rural poor are able to solve their basic problems
and achieve a basic standard of living equal to
that of the rest of the society.

- The rural poor have the potential power for self-
development, what they are denied of are
opportunity to release and develop this power.

- The rural poor also have personal dignity and
should be regarded with respect, not pity.

Vision

RRN envisions a world where there is JUSTICE,
EQUALITY, PEACE and PROSPERITY for all citizens. 

Mission

RRN is committed to create an enabling
environment for building a JUST, EQUITABLE,
PEACEFUL and PROSPEROUS society through
social, economic, environmental and political
empowerment of the rural people, particularly the
resource poor rural women, peasants, landless

6 | RRN ANNUAL REPORT 2011

RRN’s Credo

RRN subscribes to the philosophy and
principles of the International Rural
Reconstruction Movement, which are
encapsulated in its credo as follows:

- Go to the peasant people,
- Live among the peasant people,
- Learn from the peasant people,
- Plan with the peasant people,
- Work with the peasant people,
- Start with what the peasant people know,
- Build on what the peasant people have,
- Teach by showing, learn by doing,
- Not a show case, but a pattern,
- Not odds and ends, but a system,
- Not piecemeal, but an integrated approach,
- Not relief, but release,
- Not conform, but to transform.
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people and other disadvantaged and socially
oppressed strata of Nepalese society.

Objectives

RRN’s objectives are as follows:

- to enhance the socio-economic status of the
indigent, oppressed and marginalised  resource
poor and vulnerable groups, 

- to promote action-oriented research initiatives
for problem solving and information
generation, and 

- to contribute to enhancement of inclusive
policy and governance systems. 

1.4 Approaches and Strategy

In order to realise its objectives, RRN embraces the
following strategic approaches for its programme
and project implementation:

Rights based: Rights based approach of pro-poor
development is founded on the conviction that all
human beings are holders of rights.  A right entails
an obligation on the part of the government to
respect, protect, fulfil and promote it. The legal and
normative character of human rights and the
associated obligations are based on the
international human rights instruments and the
national laws. Thus, a rights-based approach
involves not charity or simple economic growth,
but a process of changing systems, actions and
priorities by enabling and empowering people to
claim and realise their economic, social, cultural,
civil and political rights including the right to
development of the communities. 

Inclusivity: Inclusive approach of development is
the process of ensuring that all so far marginalised
and excluded people and groups from diverse
geographical areas and cultures are deliberately
included in the development process by releasing
them from the social, psychological, cultural and
institutional barriers with a view to facilitate them
enjoying the benefits of development
programmes. 

Sustainability: If development is related to
improving the quality of life of people,

sustainability is about more than just quality of life.
Sustainability is about understanding and
achieving balance among the social, economic and
environmental aspects of a community and
providing a healthy, productive, meaningful life for
all community residents not only in the present
time but also in future.

Democracy and participation: Democracy is the
key to ensuring inclusive development. Genuine
participation of the stakeholders by empowering
them, most importantly the community
beneficiaries, with exercising democratic principles
and decision making powers entails success. It
inculcates ownership of the development
programme as well as the benefits by the people,
while maintaining transparency, accountability and
good governance in the implementation of
development projects and policies.

Development from below:  RRN’s development
from below approach intends mobilising and
engaging those who are unreached or have been
made the 'last' in development process. The
conventional development efforts reveal that they
have failed to bring them within the framework of
the development agenda. Consequently, the 'last'
are further pushed towards the extreme periphery
of the development boundary. Therefore, our
approach offers the benefits of the development
initiatives to the ‘last’ first.   

Coordination and collaboration with

development stakeholders: As far as possible,
RRN maintains highest level of coordination and
collaboration with national, district and village level
governments, government line agencies, funding
partners, civil society and private sector. The main
purpose of this approach is to craft synergy and
increase development effectiveness by sharing
information, resources and good lessons from
elsewhere.  

Integrated intervention: RRN’s development
interventions are designed to address the
interlinked problems in a holistic manner than
dealing them in isolation or singly. The four
interlinked areas of education, health, livelihoods
and self-government are the major integrating
components of our undertakings. 
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RRN embraces two-pronged strategy for its

development intervention:

Implement integrated community development
projects and action-oriented research focusing on
the poorest and most vulnerable people/groups in
rural areas; and

Raise awareness and influence policy environment
through policy research, advocacy, campaign and
lobbying at local, national and international levels
on the root causes of poverty, the problems of the
resource poor, and the social, economic and
cultural rights, and the right to development, and
environmental degradation. 

1.5 Programme Focus

Almost all development programmes of RRN focus
on the four-fold approach of Rural Reconstruction
as the foundation upon which its programme and
project activities are based. The focus lies on the
following four key building blocks (four-fold
approach):

Education and awareness - to combat illiteracy,
and provide exposure to the outside world,

Sustainable livelihoods - to fight poverty and
hunger,

Health - to prevent disease, and promote rights to
health, and

Self-Government - to overcome civic inertia
through institutional development leading to self-
reliance

Education and Awareness

We implement educational and awareness raising
programmes with the credence that a human being
cannot be a perfect human being in the real sense
till s/he is aware of his/her rights. Awareness and
education are essential to human progress. The
truth is that people have a right to education,
besides the vital necessities of life like food,
clothing and shelter. RRN’s awareness and
educational programme targets mostly those who
are in the state of chronic poverty and constantly
struggling to fulfil their basic needs and who are
usually left out by the conventional development
programmes. 

Sustainable Livelihoods

A sustainable livelihood framework encompasses
the activities intended to help disadvantaged
members of society to meet their daily subsistence
needs in a manner that is personally dignified,
culturally appropriate and environmentally
sustainable. RRN acts on the belief that the
principal need of the rural resource poor is not
temporary relief from their sufferings but the
release and development of their innate
intellectual, productive, physical, political and
organising powers, to enable them to undertake
development initiatives meeting their own short
and long term needs without compromising the
ability of the future generations to meet their
needs. RRN promotes livelihoods development
activities that meet the basic needs of the present
generation without compromising the ability of
future generations to meeting their needs.  

Health

The capacity of people to adapt to, respond to, or
control life’s challenges and changes lies in their
healthy lives. The philosophy of Rural
Reconstruction supports the transformation of “sick
societies” into “healthy societies” not only in the
physical sense but also in the social, psychological,
political and economic sense. Health and nutrition
problems in Nepal are varied, enormous and
spiralling, particularly among the rural poor, which
greatly impede their self-development. RRN,
therefore, tries to integrate a community health
component into its development programme. We
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put emphasis on preventive measures; however
curative measures are also the integral part of our
health intervention. Our health related activities
include: nutrition, sanitation, drinking water,
capacity building of health care professionals and
institutions, health education, outreach/mobile
health clinics, community drug and immunisation,
among others.

Self-Government

Inculcating the sense of self-government is
indispensable for sustainable development. Self-
government is understood in terms of democratic
exercise, participation and inclusion into
governance by empowering the deprived and
marginalised people in society. RRN follows the
principle that, for development to be relevant and
sustainable, it must be planned and undertaken
primarily by the “insiders” - the very people for
whom it is meant. Development workers – the
“outsiders” - can help by facilitating a participatory
process, through which the people organise
themselves and collectively analyse their situation,
identify their problems, articulate their demands,
select and plan solutions, mobilise resources and
then implement, monitor, share benefits and
evaluate the actions taken. 

The process of empowerment, self-reliance and
self-government includes: awareness raising and
active participation in analysing problems,
potentials, opportunities and constraints, capacity
building through management, leadership and
technical skills training and federating and
networking people’s organisations. As one of the
vital components of its programmes, RRN
encourages and facilitates the people to build their
own organisations and institutions for their own
development. Such people’s groups form the
building blocks for bottom-up organisational
development and promoting genuine participation
in the development process.

1.6 Resources and

Facilities

To respond to the development needs of the
communities and the people, RRN has developed

reasonable resources base over the years. These
resources mainly include human, physical and
institutional capacities. 

Human Resources

RRN possesses an established pool of human
resources with high level of academic training and
multiple years of experience in diverse fields. Its
staffs have long practical expertise and experience
of working with the communities in the rural
settings in connection with community
development programmes. Their key expertise
include: designing development
programmes/projects, community facilitation,
organisation and mobilisation, monitoring and
evaluation, human resource and institutional
development, networking, resource generation
and livelihood development, gender and social
inclusion, research, human rights, organising
advocacy and campaigns activities. 

RRN is well staffed with multidisciplinary
management team in its central office, three
regional coordination and support offices and
project districts. 

Physical Resources

The organisation is well equipped with necessary
modern communication facilities such as
telephone, fax, e-mail, internet, wifi, video
conferencing and other necessary office supplies
and equipments to carry out day-to-day
administrative works and facilitate project related
activities. RRN has well equipped learning and
training centres located in Morang district of
eastern Nepal, Tumlingtar of Arun Valley (North-
east Nepal) and Parsa of Chitwan (mid-Nepal).  The
facilities in all these learning and training centres
are used for organising training sessions,
conferences, meetings, etc. as well as for full board
accommodation, fields for practical sessions (e.g.,
handicrafts, kitchen gardening, crop and forest
nursery production, crop production, etc). RRN
possesses a wide variety of physical assets such as
motor vehicles (jeeps, motorbikes) and office and
training building equipped with necessary
appliances such as computers, scanners and
printers, photocopy machines, LCD projectors, etc.
RRN has a multipurpose conference hall at its
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central office building, appropriate for organising
various types of events having a capacity to
accommodate comfortably about 100 people. 

Community Learning and Resource

Centres

With the objective of achieving positive impacts on
the lives of resource poor and marginalised people
in the rural area, RRN has established multipurpose
resource centres in Morang, Sankhuwasabha and
Chitwan districts and has a plan to establish a
similar centre in Banke district in the form of
regional resource centre beginning 2012. The
existing centres are fully equipped with modern
audio-visual learning facilities to organise training,
workshops and conferences. The training/
conference halls in these centres are well furnished
and equipped with the multimedia and public

address system. These training centres and halls are
also rented out to other individuals and
organisations for development related activities.
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SN Name of the programme/projects Project Districts Duration Funding partner(s)

1 Peace Building from Below Sankhuwasabha and Bhojpur Nov 2008 - Aug 2012 CIDA

2 Community Support Programme

Rolpa, Banke, Bardiya, Kanchanpur,

Salyan, Dang, Ilam, Jhapa, Morang,

Sunsari, Siraha, Saptari, Bhojpur,

Khotang, Sankhuwasava,

Solukhumbu, Mahottari, Sarlahi

and Dhanusha

Jul 2003 -Mar 2014 DFID/UKAID

3 Sankalpa Project Makwanpur Apr 2011- Apr 2013 Stromme Foundation

4
Rural Water Supply and Sanitation

Programme
Sankhuwasabha and Bhojpur May 2011 - Oct 2012

Government of Nepal/Fund

Development Board

5

Women's Empowerment through

Community based Sustainable

Livelihood Enhancement Project

Dolakha Jul 2010 - Jun 2013

Austrian Catholic Women's

Movement (KFB) and Hilfswerk

der Katholischen Jungshar (DKA)

6
Education for Vulnerable and

Marginalised Children in Nepal

Sindhupalchok, Dolakha and

Ramechhap
Mar 2010 - Feb 2014 European Commission

7

Community Initiatives for

Infrastructure and Livelihoods

Support Project

Chitawan, Morang, Jhapa, Ilam and

Sankhuwasabha
Dec 2009 - Apr 2011

Ministry of Development (BMZ)

Germany and Deutsche

Welthungerhilfe

8
Children Affected by Armed Forces

and Armed Groups (CAAFAG) Project
Sankhuwasabha and Bhojpur Oct 2007 - Dec 2012 World Education/ UNICEF

9 Advocacy for Right to Food Whole Nepal Aug 2010 - Mar 2011

10

Enhancing Food Security and

Agricultural Production Capacities

Programme

Sankhuwasava, Bhojpur and

Khotang
Apr 2010 - Jul 2012 

Evangelische Sentralstellefur

Entwicklungshilfee (EED)

11

Integrated Rural Development and

Nature Conservation in the

Mountainous Regions of Chitwan

District (Millennium Village)

Chitwan Aug 2011-Dec 2014
Deutsche Welthungerhilfe

(DWHH)

11

Advocacy through South Asia Alliance

for Poverty Eradication (SAAPE)

Initiatives

South Asian countries Jul 2003- Dec 2013 Oxfam Novib, HIVOS and EED

12
Advocacy Through LDC Watch

Initiatives

13

Improving Food Security in

Communities Vulnerable to Food Price

Volatility

Dailekh
Aug  2010 - Mar

2011
Oxfam GB Nepal

2.0 PROGRAMMES AND PROJECTS

annual_report_2011.qxp  10/5/2012  1:51 PM  Page 11



The Context and

Rationale

The Peace Building from Below
(PBB) project is intended to
address the underlying causes
that create and proliferate
conflicts such as denial of
fundamental human rights and
basic livelihoods services. Also
the causes included are the
situations like incidences of
injustice, social discrimination
and exclusion and lack of
infrastructure development. To
ameliorate these situations
under post-conflict scenario, the
PBB project is implementing
need-based activities that help
reconciliation and promoting
peace using the human rights
framework as it seeks to achieve
the end-result of the sustainable
peace at grassroots, connecting
it upwards to districts, regions
and the central level. RRN’s
several years of work experience
at community level helped to
reflect that rural people’s

perceptions of peace and
development are much
grounded on the needs of
everyday life. Therefore, RRN,
with the support from CIDA,
ventured to implement PBB
project in 19 VDCs and one
municipality of Sankhuwasabha
and Bhojpur districts from
November 2008 till August 2012. 

The project started to work in
partnership with existing
Community Based People’s
Organisations (CBPOs), which
were selected based on well
defined criteria developed in
consultations with people and
different stakeholders. In areas
where no CBPOs existed,
facilitation was done to establish
new CBPOs.   The CBPOS were
strengthened with various
awareness and skill development
trainings so as to empower them
as agents of change and peace
building at the community level.
The trainings and other capacity
building activities were further

cascaded to grassroots members
by the respective CBPOs
themselves. Also, CBPOs were
trained on conducting
organisational assessment called
Participatory Organisational
Capacity Assessment Process

(POCAP)1, through which they
assess their organisation’s
strengths and weaknesses and
now can further work on
improving weaker parameters
on their own.    

Reconciliation has been a major
outcome of the project.
Therefore, the project mainly
seeks to assist directly conflict
affected people (DCAP) and the
communities to recover from
shocks and stresses of conflicts,
and revamp their relationships to
live a peaceful life. The project is
working on improving the
livelihoods of poor and excluded
(P&E) groups through various
income generating
opportunities with a focus on
children, women and youths
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Community people participating in road construction, Sankhuwasabha
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from Dalits and Janjatis. Also,
reconstructing rural
infrastructures and developing
the capacities of local people to
manage community
development projects are
emphasised for ensuring
sustainability and creating
opportunities to people coming
together for addressing common
needs. All the project activities
are meticulously compiled and
documented to come up with a
peace building model based on
the first hand working
experiences with the
communities. The peace building
model based on PBB experience
is in a process of being shared at
regional, national as well as
international levels for
promoting its suitable
replications. 

Key Achievements

Capacity strengthening of

CBPOs

By the end of 2011, all 150 CBPOs
had demonstrated sensitivity
towards gender equality and
social inclusion. In addition, they
are now able to identify their
needs, prepare action plans and
have already started successfully
approaching VDCs, DDCs and
other local service providers
requesting partnerships and
demanding development
projects. 

For example, a PBB intervention
in a CBPO in Dhupu-6 succeeded
changing its membership
composition from being
predominantly Bahun, Chhetri,
Thakuri and Sanyasi (BCTS)
community to now being
inclusive of Dalits and Jananjatis.
The CBPO even changed its

name to Sansari Samabesi
Samuha showing its readiness to
be inclusive, which was achieved
with GESI training and ongoing
social mobilisation.  Puspa
Kalakheti, a member of CBPO
says, “last year, Spider diagram of
our group showed weak GESI
integration and resource
mobilisation and thus we
planned accordingly to be GESI
sensitive. Now, all group
members are well aware on GESI
and the group has built a linkage
with VDCs and district-based
stakeholders”.  Capacity
assessment tools like spider
diagrams have been very
instrumental to capacitate
communities reflect on their
status. The social mobilisation
component of the project has
encouraged them to correct
their weaknesses.

Livelihoods improvement

In 2011, the trained beneficiaries
started practicing the skills they
acquired through trainings and

have started income generation
activities (IGA) like vegetable
production, pig and goat raising,
production of handicrafts, etc.
Their IGA not only supplemented
their traditional household
income but also contributed to
improvements in food and
nutrition intake. Along with
trainings for various seasonal
and off-seasonal vegetables
farming, animal husbandry and
production of local handicrafts;
the project is also venturing into
exploring market links,
constructing rural roads so as to
linking the isolated communities
to markets, and promoting mass
production of agricultural
commodities and strengthening
value chain for the selected
agricultural products. 

An ex-combatant, Kamal Rai of
Matchhepokhari VDC-1, Loktam
village, collaborated with PBB
through a CBPO called
Janasangam Youth Club. As per
the recommendations of youth
club, the project provided him
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with a three month-long basic
house-wiring training and
supported with basic tools to
initiate the business after the
training was over. He started a
small scale house wiring
business in Khandbari including
installing PVC system or solar
panels in adjoining villages and
is now earning an average
income of 7,000 to 10,000 NRs
per month.

Community development and

infrastructure reconstruction

The project initiated 131
infrastructure projects (23
community buildings, 14
drinking water schemes, 29
school buildings, 6 health posts,
20 irrigation schemes, 24 km
agricultural roads, one market
support and 14 furniture
support) in both the districts in
2011. The supports in the health,
education and markets involve
multiple CBPOs and cover
beneficiaries from wider areas

and even beyond the CBPOs
command area. So far, a total of
34,308 people (about 76 % of
target beneficiaries) have been
benefitted from these sub
projects. The infrastructure
development projects have
enhanced quality of service
delivery in the community,
generated employments and
connected the people with
diverse social, economic and
political backgrounds in a
network of mutually beneficial
relationships.

The Tiwari Bhanjyang School had
a high number of students from
surrounding settlements but it
did not have enough land, class
rooms, teachers and furniture.
There was an abandoned piece
of land owned by Area Police
Office near the school. The
CBPOs requested District Police
Office (DPO) to give the land to
the school as grant and also
requested PBB and the VDC for

the financial and technical
support for the construction of a
building for the school. In
addition, the VDC was requested
to contribute for the cost of
additional teachers needed. With
DPO’s permission and PBB’s
financial and technical
contribution alongside the
voluntarily contribution of local
community, the school building
was built. Even the local skills
and human resources were fully
utilised during the construction,
while ex-combatants too
supported through carpentry
skills. After the completion of the
building, the VDC allocated
budget for two  additional
teachers and the school is now
upgraded to secondary level. The
construction of school building
was an opportunity for reunion
of the community/
neighbourhood after 10 years of
armed conflict that had created
fear, distrust and hatred among
them. 

Peace building initiatives and

reconciliation model

development 

As PBB project is about to
complete in 2012, the project
team is in the process of
developing and finalising a
circumstance based model by
incorporating the lessons
learned during the project
implementation period. The
ongoing project documentation,
research and discussion with the
Ministry of Peace and
Reconstruction and staff
consultations have enabled in
developing the model for peace
building. 
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The Context and

Rationale

The first phase of the Community
Support Programme (CSP) was
initiated in June 2003 with the
purpose of supporting
immediate development needs
of the poor and excluded people
who were affected by armed
conflict in 39 districts of the far
west, mid west and eastern
development regions of  Nepal.
The first phase ended in March
2010. The programme has now
entered into the second phase of
two years that will conclude in
March 2012. The programme is
being implemented by Rural
Reconstruction Nepal in 19
districts and rest by CARE Nepal.
The project emphasises
increasing the access of basic
service facilities for poor,
excluded and conflict ridden
people. Similarly, the project
prioritises uplifting the capacity
of the poor and excluded
communities so that their
capacity is enhanced to claim

their rights by leading social
actions and generating incomes.
As the local infrastructures are
crucial for sustainable
development, the programme
also emphasises on increasing
capacity of user groups and
community based organisations
(CBOs) to equitably and
sustainably managing local
infrastructure. While providing
collaborative support for
immediate relief and
rehabilitation to needy
communities, the project has
created a basis for assimilating
learning and practices of CSPII
into VDC/DDC planning and
monitoring processes for
transitioning to LGCDP. 

Goal and Objectives

The overall goal of CSP Phase II is
to reduce poverty and promote
social inclusion in 44 districts of
the country. The specific
objectives are as follows:

- To reduce poverty and

promote social inclusion

- To improve the access of poor
and excluded groups to
community based
development opportunities,
and

- To provide immediate
support for men, women and
children affected by
exclusion, poverty and
conflict to help them to
achieve their livelihoods and
human development
priorities.

Components

- Access increment to basic
service facilities 

- Local infrastructure
management

- Income generation 
- Assurance of appropriate

social action, and 
- Assurance of immediate relief

and rehabilitation 
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Project Area

Out of 75 district of Nepal, 19
districts are covered by this
project. They are Rolpa, Banke,
Bardiya, Kanchanpur, Salyan,
Dang, Ilam, Jhapa, Morang,
Sunsari, Siraha, Saptari, Bhojpur,
Khotang, Sankhuwasava,
Solukhumbu, Mahottari, Sarlahi
and Dhanusha.

Beneficiaries

Total: 420,891 (Male 205,731;
49% and Female: 215,160; 51%)

Composition by ethnicity: Total
420,891 (which includes
Brahmin, Chhetri, Thakuri and
Sanyasi, relatively advantaged
Janajati (RAJ), relatively
disadvantaged Janajati (RDAJ),
Dalit, other excluded caste (OEC)
and religious minority (RM).

Key Achievements

Out of the total 324
infrastructure development
activities targeted under second
phase, 406 rural infrastructures
have been completed and 48 are
ongoing until the end of 2011
which is already more than the
targeted activities. This mainly
includes the support for school,
health care facilities, drinking

water systems, community-led
total sanitation (CLTS), irrigation
systems, suspension bridges,
road and/or foot trail
improvement, rural energy,
community buildings and
market centre support
programmes among others. The
capacity of user groups has been
enhanced by providing various
management and basic technical
skill trainings. For instance, pre-
construction management
training was given to 6,062
members of the users groups,
post construction management
training was given to 3,836
members and right based
approach (RBA), gender equality
and social inclusion (GESI) and
public audit (PA) trainings were
provided to user committees
(UCs), school management
committees (SMCs)  and health
facility management committees
(HFMCs) benefiting 5,908
persons. These capacity
enhancement activities were
aimed at empowering the rural
communities as a whole.

Similarly, under the market
oriented vocational skill training
activities, 1,026 (668 female and
358 male) individuals benefited
from the training. The project
also provided support to 1,558

households intermittently for
on-farm income generation
activities, and 26 events of sub-
sector and livelihoods
improvement plan trainings
were conducted. Joint planning
meetings on development
initiatives with district
development committees
(DDCs) and Village Development
Committees (VDCs) were
conducted on trimester basis,
completing 100 events so far.
The participatory planning
processes of VDCs using
underlying causes of poverty
analysis (UCPA) were supported
in 41 VDCs.  Twenty five joint
monitoring visits were
conducted and 65 events of
training for integrated planning
committees (IPCs) on RBA, GESI
and PA had been conducted.
Initiatives to enhance the
capacity of poor and excluded
people to lead social action
claiming their rights were made
through Citizen Awareness
Center (CAC) which are the
grassroots level community
based self -help groups that run
weekly Regenerated Frerian
Literacy Empowering
Community Techniques
(REFLECT) classes and
campaigns on problems
affecting them. A total of 548
CAC centres were established
and are running the weekly
REFLECT classes. A total of 1,182
events of social action initiatives
have been held through the CAC
members.

These interventions have
produced a encouraging impacts
on the lives and livelihoods of
the community people in terms
of accelerating their social and
economic transformation.
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The Context and

Rationale

Eastern hill districts of Nepal are
continuously suffering from
natural disasters such as erratic
rainfall, prolonged draught,
disease infestation and
landslides. This has affected the
lives and livelihoods of poor and
vulnerable people. Keeping
these facts in mind, RRN has
introduced a project named
“Enhancing Food Security and
Agriculture Production
Programme (EFSAPP)” since April
2010 in Sankhuwasabha,
Bhojpur and Khotang districts as
a pilot project. The Project is
funded by a non-government
organisation named
Evangelische Sentrals-tellefur
Entwicklungshilfee (EED) based
in Germany. 

Traditional farming systems
accompanied with very little
knowledge of farmers about
modern farming-technology
have become one of the

responsible factors for the
annual harvest reduction.
Therefore, the poor and
vulnerable people, mostly from
ethnic minorities are increasingly
suffering from food scarcity as
they are unable to afford the
soaring food prices in the
market. Hence, the project aims
for a conducive environment for
production and  availability of
food, which will lead to food
security among poor and
marginalised people of the
project areas and raise their
living standards.  

Objectives

The Project’s main objective is to
contribute towards food security
by increasing accessibility of
food and productivity in the
agricultural sector. The specific
objectives are:

- To increase accessibility of
food and productivity in the
agricultural sector,

- To provide agriculture inputs

and infrastructures,

- To build capacity of the
peasants and create
employment opportunities,
and

- To improve agriculture sector
in order to make it
responsive to food security.

Components

- Rural infrastructure
expansion

- Agricultural skills
enhancement, and

- Food security improvement

Project Area

Sankhuwasabha, Bhojpur and
Khotang districts.

Expected Beneficiaries

Total- 7,500 people 
Composition by ethnicity:
Total Households-734, Janjatis-
433, BCTS-237, Dalit-64
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Key Achievements:

Expansion of rural

infrastructures

The project supported to build
rural infrastructures like link
roads, irrigation canals, rain
water harvesting ponds, etc., in
the project districts. Three link
roads, two irrigation canals, four
rain water harvesting
community ponds and three
market sheds have been
constructed in the project area.
This has enabled the barren
lands to have proper irrigation
facilities, increasing the quantity
and quality of the crop harvests.
The community rain water
harvesting ponds have even
enabled the production of off-
season vegetables. Link roads
have increased rural people’s
access to the markets and
improved the local employment
opportunities. Consequently, it
has also helped widening the
alternative income sources of the
rural poor, ultimately increasing
their purchasing power. The
construction of rural
infrastructures and increased
access to agricultural markets
have enhanced income and
employment opportunities and
improved food availability in the
target communities, which
eventually contributed to food
security in the area. 

Skill enhancement trainings

and inputs support

The small peasants of the project
area were forced to practice
traditional ways of farming with
inadequate inputs and low
technical knowhow. Now, the
project has been supporting

with improved agricultural
inputs and crop husbandry skills.
Various trainings were organised
such as skills enhancement
training for promotion of high
value cash crops, commercial
vegetable farming and post
harvest technologies and so on.
Training sessions on tea
cultivation, off-season
vegetables production and
preparation of different recipes
of food crops for promoting
locally grown food crops such as
millets and maise, dairy
processing technology and fruit
juice preparation have been
conducted. The results of such
training sessions have
contributed to increased tea and
ginger cultivation and helped
initiate commercial vegetables
farming by a group of farmers.
Such skill enhancement
programmes and technical
support initiatives have enabled
about 30 % peasants to engage
in commercial vegetable
farming, off-season vegetable
production and cash crop
farming in the project area.
Likewise, small scale enterprises
on agri-business have been
established in the project area.
Improved cultivation techniques
of some fruit crops like banana
and papaya have also been
introduced, increasing the
possibility of alternative income
sources of the local farmers. The
project’s support to establish
demonstration plots for high
value cash crops including
seasonal and off-seasonal
vegetables enhanced the skills of
the farmers and encouraged
them to shift their focus from
subsistence farming to market
oriented agricultural production.

Farmers are now able to diversify
their agricultural production
through enhanced skills,
technologies and improved
farming methods.

District level food security

improvement

Series of different review
meetings, seminars, workshops
and forums on food security and
food sovereignty have been
organised in participation of
concerned stakeholders in the
project districts. A district food
security network (DFSN) has been
formed in each project district
that frequently organise meetings
to delve on the situation of food
security in the concerned district.
Such meetings and workshops
have been instrumental for
creating a platform for discussion
among different stakeholders on
the issues and trends of food
security in the region. Different
awareness campaigns on food
security and food sovereignty
have been conducted using FM
Radios, agricultural exhibitions,
local food fairs and so on. In
addition to this, two issues of
project newsletters and district
agriculture production profile
have also been published and
disseminated to all the
stakeholders and community
people. 

All project activities have
eventually helped to inculcate
general commitment and made
the concerned district level
government institutions and local
beneficiaries realise their
responsibilities in terms of
improving food security at least at
the community and district level.    
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The Context and

Rationale

Sankalpa project is being
implemented in Bhainse and
Namatar VDCs of Makwanpur
district since April 2011. This
project was run as a pilot project
until Dec 2011. The project VDCs
have dominance of indigenous
population- 73% people are from
Tamang ethnic group. 

Adolescents, especially the girls,
in Nepal often encounter social
problems such as  early marriage,
reproductive health problems,
frequent child bearing, dropping
out from schools, indentured
girls labour, violence and abuses
including trafficking and forced
prostitution mainly due to lack of
awareness, gender
discrimination,  poverty and
illiteracy. 

There are higher percentages of
early marriage incidents in the
project district; 32.36% girls get
married at the age of 15-20 years

(SF baseline survey 2011) in the
project VDCs. The schooling rate
of adolescent girls is very low,
only 4.82 % of 11-15 years age
group and less than 1 % of 16-18
years age group are sent to
schools as of SF baseline survey
of 2011.  The adolescents in both
the project VDCs are living under
extreme poverty, with little or no
education and limited skills,
making them the most
vulnerable population in the
project district. They face
discrimination, deprivation and
hence often fall victims of
human trafficking. Furthermore,
they lack access to safe drinking
water and sanitation and are
being marred by the traditionally
subsistence rain-fed farming
system, food insecurity and
relatively higher rates of school
drop outs.

Objectives

The project aims to educate the
adolescent children about their

human rights and encourage
them to speak out claiming their
rights, alongside empowering
themselves against forced and
hazardous labour and
preventable diseases. Another
aim of the project is social and
economic empowerment. The
specific objectives of this project
are:

- To strengthen the capacity of
the adolescent girls on their
social, economic and cultural
rights and right to
development,

- To strengthen basic
education; formal and non-
formal, of the communities 

- To strengthen the capacity of
the vulnerable and
marginalised communities
towards enhancing their
access to social and
economic development
opportunities.
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Components

- Empowerment on
adolescents’ rights

- Support for formal and non-
formal education, and

- Community empowerment
for democratisation and self-
help

Project Area

Two VDCs - Bhainse and Namtar
of Makwanpur district have been
selected for implementing this
Project. Both VDCs are located in
the north and north-west
direction from Hetaunda, the
district headquarters of
Makwanpur district.

Beneficiaries

The total number of beneficiary
households was 800 in 2011
which included adolescent girls
of Samvad Kendra (SK), adult
women and men of Self-Help
Groups (SHG) and students
related to School support
programme.

Beneficiaries by gender and
ethnic categories are as follows.

Gender composition
Male: 30%
Female: 70%

Composition by ethnicity 
Janajati 78%
Dalit 10%
Others 12%  

Key Achievements 

In 2011, the project helped
establishing eight Samvad
Kendra, eight Samvad Support
Team, four Self-Help groups, four
Saving and Credit groups are
organised and functioning
effectively. A total of 201
adolescents are participating in
12 month classes and it has
focused awareness and
education on anti-human/girls
trafficking, anti-women violence,
children and women rights,
cultural rights and rights to
development.

As the project revolves around
financial and non-financial
activities implemented by
following a holistic approach, it
benefits the entire family
members of the communities. As
the self-organisation process of
the poor at the community level

empowers themselves, the
project enables the grassroots
communities to voice their
concerns and needs as well as
demand for more responsible
governance and
democratisation at the local
level. 

It has been very much successful
in mobilising and organising the
adolescent girls and other
members of the communities to
combat human trafficking and
poverty, and increase capacity of
the local people. Both school
dropouts and the school going
adolescent girls of the project
area are extremely vulnerable to
trafficking. Their exposure to and
participation in this project has
proven very effective in raising
awareness against human
trafficking.  Additionally, this
project has put emphasis in the
meaningful participation of
community people (mainly the
parents and guardians of
adolescent girls) in the project
activities. Community
participation has become very
useful mainly in two ways: first
they are very much supportive to
continue the education of their
children, and second, they
themselves are involved in
income generation activities,
increasing their household
income. This project has very
closely worked with VDC, DDC,
local health posts, public schools,
agriculture and veterinary
service centres, cooperatives and
other development
programmes, which have
contributed to create a
conducive environment for the
effective implementation of the
project initiatives.
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The Context and

Rationale

In the most rural areas of the
project district there is often lack
of safe and hygienic drinking
water and sanitation facilities.
The quantity of water available in
some areas is also inadequate.
The existing sources of water are
often polluted. They are located
at a distance place. Women, who
traditionally shoulder the
responsibility of fetching water,
have to spend prolonged hours
to fetch the water. This has
pushed the women into a harsh
work load as they would spend
significant amount of the
working time for fetching water,
which would have been used for
other activities. Consequently,
the women are not able to
engage in the productive and
social activities, thus getting
relegated to lower social and
economic status. Besides, the
communities are also
encountering with the health
hazards such as waterborne
diseases (skin disease, dysentery,
diarrhoea, etc.) and
environmental hygiene
problems arising from the
contaminated water. Realising
this fact, the community people
from different ethnic groups
have started demanding for their
access to safe drinking water. In
the meantime, they also showed
their preparedness to contribute
necessary labour (both skilled
and unskilled), technical skills
and assist in the project activities
to be undertaken. They have a
strong feeling that if the water
supply and sanitation problems
are solved, they will be in a better
position to improve their lifestyle
and engage in other

development activities for their
benefit. With the experience of
successful implementation of
the similar batches of projects
earlier, RRN has been
implementing Rural Water
Supply and Sanitation
Programme in Sankhuwasabha
since 2002. RRN has been
working together with women,
Dalit and Janajati through the
process of development
facilitation, social mobilisation,
empowerment and self-
organisation. The programme is
supported by the Government of
Nepal through Rural Water
Supply and Sanitation Fund
Development Board.

Project Duration

May 2011 - Oct 2012

Objectives

It aims at promoting sustainable,
cost effective and demand-led
rural water supply and sanitation
services in the communities. The

specific objectives of this
programme are, to:

- Enhance access to drinking
water, 

- Improve health and
sanitation of the community,

- Reduce drudgery of women,
and

- Develop social capital in the
community among members
belonging to various social
caste and ethnic groups. 

Components

- Social mobilisation for rural
drinking water and sanitation 

- Health and sanitation
training

- Maintenance and service
training, and

- User groups’ Leadership
development
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Project Area

Sankhuwasabha (2 VDCs) and
Bhojpur (1 VDC)

Beneficiaries

Total households: 349

Total population: 2,073 (Male:
1,042, Female:  1,031) 

Composition by ethnicity:

BCTS: 649, Dalit: 118, Janajati:
1,289, other vulnerable groups:
17

Key Achievements

Community people have
committed for the timely
completion of structural
infrastructure. The project put
strong emphasis on health and
sanitation awareness and
education in the community.
These social activities are part of
a comprehensive effort to assure
the success of local participation
and ownership as well as the
project’s long-term

sustainability. The communities
have committed to contribute to
the project by supplying their
labour and locally available
materials to the project. The
villagers also held themselves
responsible to operate and
maintain the system. Locally
appropriate norms have been
developed to operate and
manage the sanitation units with
the roles and responsibilities
assigned to the individuals in the
community in respect to
participation requirements,
decision-making processes,
dispute resolutions, etc. This
project has brought significant
impacts in the lives of the
beneficiary communities by
contributing to improve the
lifestyle of the rural poor and
providing them with the clean
and safe water supply and
proper sanitation system. As the
project made water available
right in their villages, the
communities have been able to
save maximum of time, which
otherwise would have been
spent in fetching water from a

distant source. Consequently,
the project helped reduce
women’s drudgery thus
empowering them and widening
their livelihood options. The
increased availability of clean
and safe drinking water and
proper sanitation system
contributed to improve the
health of the beneficiaries and
prevented from water and faecal
borne diseases, thus leading to
improvement in the quality of
life of local communities. The
awareness and non-formal
educational activities related to
health and sanitation also
brought positive changes in the
lives of the beneficiaries,
eventually resulting in
improvement in the personal,
household and community
sanitation and environment. The
direct and physical involvement
of the local people in the project
activities has developed a sense
of ownership and responsibility
in them to operate and maintain
the project activities after its
completion.
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The Context and

Rationale

RRN is implementing a project
entitled “Women’s
Empowerment through
Community Based Sustainable
Livelihood Enhancement” in
Jhule VDC of Dolakha district
which falls in the central
development region of Nepal.
Austrian Catholic Women’s
Movement (KFB) and Hilfswerk
der Katholischen Jungshar (DKA)
have been supporting this
project. 

Objectives

This project aims building
enabling environment for the
self-reliant sustainable
development of rural women.
The specific objectives of the
project are:

- To create/strengthen local
farmers’ institutions

- To contribute to
enhancement of the
livelihoods of resource poor
and marginalised women
peasant farmers, and

- To establish farmer-led
resource centre.

Components

The main components of the
project are as follows:

- Capacity building trainings

- Support for market oriented
farming

- Organisation of farmers field
schools (FFS)

- Installation/rehabilitation of

irrigation schemes, and

- Establishment and follow up
support of  community
nurseries 

Project Area

Jhule VDC of Dolakha district

Project Duration

Jul 2010 – Jun 2013

Beneficiaries

The direct beneficiaries of the
project are the members of
women’s self-help groups and
the advisors’ groups. The
fourteen women’s self-help
groups with 446 members were
organised in 2011. 

Key Achievements

Capacity building trainings

One hundred thirty (mainly
women) farmers received
training and exposure on seven
different programme areas (book

keeping- savings and credit
management and cooperative
management, high value crop
growing, exposure visits, etc)  

Peasant women led market

oriented farming

The 40 peasant women had
received technical and input
support for growing cardamom,
ginger, chillies, garlic, onion,
turmeric, coriander, mushrooms,
potatoes, etc., mainly targeting
the markets. 

Farmers’ field schools

- Four farmers’ field schools
(FFS), two in summer and two
in winter, participated by 120
farmers are conducted. 

- Establishment and follow up
support for community
nurseries on fodder and fruit
cultivation and vegetables

- Two such nurseries are
established so far.
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Women are raising goats as a source of income
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The Context and Rationale 

Education is a fundamental human
right of children and the people.
However, Nepal faces various
challenges in the education sector,
especially for realising an inclusive
education. In several poor rural
communities, the fulfilment of other
basic necessities such as food and
shelter takes precedence, thus
pushing education to the bottom of
their priority list. Education for All
(EFA) and the Goal No. 2 of the
Millennium Development Goals
(MDGs): achieve universal primary
education, which is ' to ensure that,
by 2015, children - boys and girls
alike, will be able to complete a full
course of primary schooling’, is
difficult to achieve. Of course, for
these, Global Dakar Summit
envisioned the attempt to combat
quest of these goals of providing
free and quality education for all by
2015. Considering the problems
being faced by the communities in
the public education sector, RRN
espousing education as one of the
four-folds of its development
approach, expresses its commitment

towards fulfilling these goals in
Nepal by implementing educational
programmes in collaboration with
the School Sector Reform
Programme (SSRP) of the
government of Nepal with financial
support from European Union.
Through a four-year (March, 2010 to
Feb, 2014) project entitled:
'Education for vulnerable and

marginalised children in Nepal',
RRN has been helping those children
and communities that are in the
state of chronic poverty, including
the marginal and vulnerable
populations as well as excluded
groups. 

Objectives

The main purpose of the project is to
increase the access of children to
education, strengthen the capacities
of public schools and local
communities and enhance the level
of commitments of civil society
organisations and local authorities.
The specific objectives are:

- To increase the access of children
of vulnerable and marginalised

populations to education,
- To strengthen the capacities of

public schools and local
communities, 

- To manage the school
environment by enhancing the
level of commitments of CSOs
and local communities, and

- To improve the access of
children to quality education
and promoting peace in the
schools/communities. 

Components

- Increase access to quality
education  

- Improvement in school and
community facilities 

- Support for institutional
strengthening of CSOs 

- Raise level of commitments of
communities, CSOs and local
authorities for quality education
and peace. 

Project Area 

Dolakha: Gairimudi, Mirge, Bhirkot,
Jhule and Thulopatal VDCs
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Participants of the ECDC Facilitators Training, Dolakha
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Ramechhap: Doramba, Tokarpur,
Gaunswara, Fulasi and Daduwa VDCs

Sindhupalchowk: Duwachaur,
Banskharka, Baruwa, Thanpaldhap
and Thanpalkot VDCs

Beneficiaries

- A number of 26,000 vulnerable
and marginalised children aged
3-5 years and < 18 years 

- Coordination and collaboration
with local authorities and CSOs
(Schools, CLCs, ECDCs, VDCs,
VECs, DDCs, DEOs etc.) 

Key Achievements

Increased access to education for

the children of marginal and

vulnerable children

So far, a total of 1,200 children are
provided with scholarship packages
that cover uniforms, school bags,
textbooks and stationeries. Similarly,
the project has run 30 Early
Childhood Development Centres
(ECDCs) for 875 children (of which
440 are girl children) aged 3-5 years,
conducted by trained facilitators.
Teaching is done in child friendly
environment that uses mostly locally
available resources. Parents are
constantly encouraged to send
children in ECDCs. Children in ECDC
are increasing and stay at centres
until late hours (around 3pm)
enjoying the available kits and
playing facilities as well as changed
teaching environment. Earlier, they
used to go back home around 1 pm.
School management concerns are
also receiving equal importance by
the ECD Center management. The
project has helped so far 707 (girls-
442) school dropout children by
providing counselling classes
through 30 Out of School
Programme (OSP) organised by 30
trained facilitators to mainstream

them to formal education system in
public schools. Likewise, those who
were not interested to continue the
school education due to age or
some other justifiable reasons, 31
(6=female) of them got the
vocational training for different
enterprises or occupations, Viz.
VAHWs -23, Electricity wiring-2, soft
driving-3, vegetable farming-2 and
carpenter-1. Thus trained children
have just started the income
generating activities in their
respective villages. 

Strengthened capacities of public

schools and local communities to

manage school environment

Project has supported 25 schools by
supplying improved education
facilities in all the three project
districts. That is, library support is
provided for 25 schools; of these, 10
schools also received computers and
child friendly materials support
whereas six schools received
additional support of laboratory
equipments. Similarly, 15
community learning centres (CLCs)
have been established. Capacity
enhancement through facility
support have provided common
platform to access and make
community people aware about
new technology and education by
making use of the reference books,
computers and printers including
internet installation. Roughly, more
than 15, 000 children, their families,
teachers and other community
members have been benefited by
these CLCs facilities. A total of 364
school teachers have received
training on basic child centred
teaching and learning skill
development intensive training
packages. Also, community led total
sanitation (CLTS) training for school
teachers have been conducted.
Similarly, capacity development
training, monitoring and evaluation

of public schools and monitoring
visit and other regular meetings
were conducted.

Encouraging commitments from

civil society organisations and

local authorities towards

improving the access of children

to quality education and

promoting peace

RRN’s campaign related project
activities (e.g., children/school as
zone of peace for promotion of
rights of children have been actively
participated by the representatives
of CSOs and government agencies.
The project has conducted planning
and developing effective strategies
to ensure the quality of education
and child friendly school maintained
in their respective schools/
communities. Last year, the project
had organised three exposure
visits/studies for members of School
Management Committees, CSOs and
other local authorities to inculcate
learning about different approaches
towards school management and
quality education is being provided
at low cost in other parts of the
country. Similarly, by mobilisation of
child and youth clubs, different
events such as sports competitions
and cultural programmes with a goal
of spreading the message of peace
building and harmony among
school children and communities
have been continuing. RRN has been
producing a variety of information
and education materials such as
newsletters, briefing papers,
manuals and leaflets to facilitate
implementation of education and
awareness raising activities at
different levels. Children at risk of
child labour, disabilities those
affected by the ongoing conflict and
female children form principal focus
groups for these programmes and
campaigns.
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The context and rationale  

The Community initiative
Infrastructure and Livelihood
Support Project (CIILSP) is the
continuation of Food Aid and
Social Rehabilitation in Nepal
(FAASRIN) Project supported by
Ministry of Development (BMZ)
and Deutsche Welthungerhilfe of
Germany. The project is
implemented aiming to improve
the livelihoods of rural poor
through developing social and
physical infrastructures such as
establishment of irrigation
facilities, agricultural link roads,
market facilities and improved
methods of production. The
project also intends to support
the persons affected by the
decade long armed conflict that
brewed mainly because of the
deep frustrations in rural areas
owing to the lack of employment
opportunities, insufficient
agricultural production and
negligible opportunities for
income generation. 

The project targets about 53,350
individuals or 9,700 households
from among poor and excluded
groups such as women and Dalit
communities affected by poverty
and conflict. It makes several
complementary interventions
for fulfilling immediate needs,
urgent challenges of food
insecurity and low agricultural
production, along with long
term interventions such as
improvements of educational
facilities, construction of
agricultural link roads and
training in commercial farming.
Harnessing local opportunities
by empowering communities to
work cohesively and
cooperatively for their own
development is a key operating
approach of the project. The
project works with local user
groups in close coordination
with other local stakeholders
such as local government
entities, cooperatives, I/NGOs
and CBOs.

Objectives

- To improve the critical
agriculture infrastructures
(irrigation, agriculture link
roads, market
structures/facilities)
accessible to vulnerable and
marginal farmers/peasants 

- To increase agricultural
production, immediate and
short term    employment and
incomes on the part of
vulnerable and marginal
farmers of the rural areas.

- To provide education
opportunity to the children
of vulnerable and
marginalised families 

Components

- Infrastructure development

- Skill development activities
for marginalised farmers 

- School support programmes 
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Project Area

CIILSP has been implemented in
five districts of Nepal. They are:

- Chitwan- Birendranagar,
Bhandara and Korak VDCs

- Sankhuwasabha- Khandbari,
Jaljala, Mangtewa  and
Sittalpati VDCs

- Morang- Govindapur,
Lakhnpur, Bhogeteni,
Kerabari, Bayarban, Sijuwa,
Thalaha and Ramitekhola
VDCs   

- Jhapa- Damak municipality
and Jalthal,  Gauradaha,
Lakhanpur and Dharampur
VDCs

- Ilam- Dhuseni, Nayabazzar,
Kolbung, Banjho,
Maimajhuwa and Chulachuli
VDCs

Beneficiaries

Household: 12,316

Total population: 46,967

Gender: Male: 49.78%, Female:
50.22% 

Composition by ethnicity: Dalit:
9.0 %, BCTS: 19.7%, Advantaged
Janajai: 16.3 %, Disadvantaged
Janajati: 51.7%, other ethnic
groups and religious minorities:
3.3%)

Key Achievements  

Irrigation support

To increase diverse agricultural
production, different irrigation
schemes are constructed and
renovated in the project area.
Three small scale irrigation
schemes have been constructed
and renovated so far. Some new

schemes such as plastic reservoir
ponds and concrete reservoir
ponds are also constructed for
irrigating vegetable farms.
Altogether 13 irrigation schemes
were constructed which irrigate
1,212 hectares of land.  

Agricultural link road

construction

Numbers of agricultural link
roads are constructed to
facilitate transportation of
agricultural goods from villages
to nearby local markets and
agricultural inputs and other
consumable commodities from
markets to the villages. The
construction work comprises
track opening, retaining wall and
breast wall construction. In Tarai
districts, upgrading of existing
roads has been done by
gravelling and constructing
culverts and causeways.
Altogether 19.05 km of road was
constructed and renovated
during this period. All the roads

are linked to the nearby town
centres and highways so that
they can facilitate easy transport
of agriculture products and
inputs.

Marketing centre construction

These centres are constructed in
the convenient places of the
villages – mostly near the
traditional market centres or Hat
bazaar area which not only
provide facilities for trading
goods but also a facility for local
villagers to temporarily store
agricultural products. Peasants
bring their seasonal agricultural
and small scale industrial
products to these centres and
trade with much ease.
Altogether 10 such centres are
constructed in different villages
so far.

Skill enhancement

Skill development activities have
been introduced to improve
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technical knowhow for
intensifying agriculture on the
part of marginal farmers. In the
project districts, most of the
farmers have been involved in
traditional types of farming as
their profession but lack
necessary technical knowhow to
carry out farming as a profitable
business.  The project, therefore,
provided technical support for
extensive cultivation of high
value cash crops appropriate to
the local situation. Following
activities have been carried out
in this regard: 

- 12 events of kitchen
gardening training of 4 days
each for 380 leader farmers
representing different
agricultural groups and
cooperatives from within the
project area. 

- 10 events of commercial
vegetable production
training of 5 days each for
261 farmers representing
different agricultural groups
and cooperatives.  

- 5 events of compost
preparation and green
manuring training of 4 days
each to 137 farmers
representing different
agricultural groups and
cooperatives.

- 5 events of improved seeds,
plant nutrients and seedling
supports to 117 leader
farmers from each
agricultural groups and/or
cooperatives. 

- 7 events of cooperative
management training of 5
days each for 166 members of
cooperatives and agricultural
groups.

- 6 events of exposure visits for
154 leader farmers visiting
the agricultural farms and
cooperatives being
successfully operated in
other parts of the country

It was anticipated that both
training and exposure visits
would enhance basic skills of
farmers for cultivation and
encourage them to engage in
market oriented commercial

production activities from
merely subsistence farming as of
now.

Education improvement

School support programmes
have been introduced to the
rural areas to improve education
facilities thereby facilitating
access to education of the
children from marginalised and
vulnerable families. In general,
the communities in the rural
areas have taken initiatives to
establish community schools
with limited support from
government. They are mostly in
shortage of adequate class
rooms, toilets, furniture,
laboratory equipments, etc.
benches Therefore, the available
facilities are not sufficient to
attract school enrolments in a
rational way. To ameliorate the
pathetic situation, the project
has mainly provided support for
the cost of
construction/renovation of
school buildings, additional class
rooms, furniture, etc. 
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The Context and

Rationale

The districts of Bhojpur and
Sankhuwasabha were also badly
affected by the decade long
armed conflict between the then
Maoists rebels and the state
forces. As a result, many people
have died, many were physically
mutilated and mentally tortured.
Some of them were made
involuntarily homeless and
landless, hence condemned
spending lives as refugees
elsewhere.  In many instances,
the rebel forces used number of
children (some of them were
later known as Verified Minor
and Late Recruits –VMLRs by the
UN verification process) as
combatants, cooks, porters,
messengers and informants. In
order to address the social
problems associated with armed
conflicts, the CAAFAG
programme has been
implemented since October
2007 in Bhojpur and
Sankhuwasabha districts. The
programme was tuned to the
local contexts to provide support
to above categories of children
and their families. The project
facilitated the children for their
reunification and reintegration
with the communities, and
helped them sustain their
livelihoods independently.
Besides supporting and
rehabilitating CAAFAG, the
project also shored up them for
peace building activities.  The
project was designed to provide
special attention to the girl
VMLRs and the lactating mother
VMLRs with nourishing diets and
child care grants. 

Objectives

The project aims to support and
rehabilitate the Children
Associated with Armed Forces
and Armed Groups. The specific
objectives of the project are as
follows:

- To facilitate VMLRs (children)
released from the rebellion
Maoist cantonments 

- To involve the children in
different social and income
generation activities, 

- To support the children in
their formal education, and

- To support the children for
their successful reunification
and reintegration with their
family, friends  and
community, and  

- To help the children to be
self-dependent, which
indirectly  help for peace
building from below

Components

- Education and scholarships
support for VMLRs

- Support children and youths
for peace building activities

- Provide special support for
girl VMLRs, and

- Support to lactating mother
VMLRs

Project Area

Bhojpur (27 VDCs) and
Sankhuwasabha (one
municipality and 16 VDCs) 

Beneficiaries

Total: 85 persons
By Sex,
Male: 60%
Female: 40%
Composition by ethnicity,
BC: 11.8%
Janajati: 75.3%
Dalit: 11.8%
Tarai: 1.1%
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Key Achievements

Education and scholarship

support to CAAFAG and VMLR

students

Scholarships were provided to
CAAFAG/VMLR students for
supporting their study in the
schools.  The idea of this support
is to develop good citizenry by
way of inculcating knowledge,
skills and opportunities, and
strengthening the level of
confidence for their better
future. 

Support to VMLRs for their

formal education

The project facilitated VMLRs for

their gradual reunification and
reintegration process within the
family, friends and community.
Previously, they were deficient of
self-esteem and self-confidence
hence unable to shoulder their
responsibilities in terms of their
position in their family, friends
and community.  Now, they
could comfortably adjust with
their family, friends and
community. There are 12 VMLRs -
8 male and 4 female, who are
continuously receiving the
formal education support still.
The female VMLRs are also
getting special support, which
has helped them to continue
with their education so far. 

Support to children and

youths for peace building

activities

Many social activities were
performed by children and youth
clubs in their communities and
schools, like volleyball
competition, quiz competition,
poem competition, song
competition, street drama
competition, etc. Six children
and youth clubs performed eight
social activities in seven places.
The main objective was to
establish peace, prosperity,
brotherhood and good harmony
in the community by
communicating useful
information and messages of
peace and harmony. Its target
was to build the peaceful village
and country. Such programmes
have enabled the children and
youths to expose their hidden
talents and creative skills which
gradually help building their self-
confidence.   The project, thus,
helped in acquiring prosperity
and proper awareness on social
harmony and improved living
standard among the children
and youth.   The project has also
been instrumental to form and
register children’s club with the
District Child Welfare Board
(DCWB) as well as help them to
advocate and enjoy their rights. 
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Context and Rationale

Korak VDC is situated in Churia
mountain range of Chitwan
district. The total population of
the VDC is 13,735 (1,648
households), composed of
Chepang, Tamang and other
caste groups. Korak has a total
land area of 4,669 ha. Over 20%
of the area is agricultural land. It
has forest resources rich in
biodiversity.  About 95% of the
population is involved in the
informal economic sector. The
majority of the people are
smallholder farmers who are
cultivating the mountain slopes
either laying down small terraces
across or practicing the slash and
burn system of cultivation
irrespective of slope conditions.
The nature of farming is rainfed
subsistence agriculture. The
major crops grown in the area
include maise, millet and
buckwheat. Due to low rainfall
and a lack of irrigation facilities,
the cultivation of vegetables,

one of the potentially
agricultural enterprises of high
monetary as well as nutritional
values, is facing severe problems,
especially during the dry
months. Most households are
not able to produce enough food
for their own consumption,
hence are subjected to suffer
food deficit for more than five
months every year.  Due to wide
spread food deficiency and
malnutrition in the area, the
health and happiness of the
people, particularly women and
children, are very much affected.
More than 50% of the youths are
in search of jobs outside of the
area - within or beyond the
country borders.

The current over-exploitation of
forest resources is not only
causing degradation but also
destruction of forest resources,
having a very critical impact on
the livelihoods of the people.
This leads to reduced
productivity of forests. It also

causes intensive erosion
resulting into the destruction of
productive land both in the
forests and agricultural areas.
This ultimately leads to increased
poverty, hunger and
vulnerability of the people. The
situation is further aggravated by
the impacts of climate change
–unpredictable and inadequate
precipitation patterns, increased
risks of water induced disasters,
etc. 

Despite several problems as
briefly discussed above, Korak
has considerable development
potentials. The region possesses
a great ecological diversity
hence allows the cultivation of
various crops, fruits and
vegetables with considerable.
Both seasonal and off-seasonal
fruits and vegetables can be
grown owing to its favorable
topographic and climatic
variability.  Looking at the
potentials and prospects of
Korak VDC, the project has
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targeted a holistic development
model encompassing a range of
activities which are
supplementary and
complementary to one another.
Therefore, the project is
intended to intervene for
uplifting the living standards of
Chepang and Tamang
community through economic
and social activities.    

Objectives

- To create environment that
supports pluralistic and
democratic co-existence.

- To enhance food security and
sustainable management of
natural resources.

- To strengthen structures and
mechanisms in the project
area.

- To enable the target group’s
participation in socio-
economic development
process, and

- To implement sustainable
integrated agriculture and
forest management practices 

Key Activities

Organisation of PIA workshop

Participatory Impact Monitoring
(PIA) was carried out in Korak
VDC in participation with the
project beneficiaries to analyse
and set up different MDG
(millennium development goal)
indicators and facilitate planning
and monitoring for the project
activities. Activities like time line
analysis, factor collection, trend
analysis and influence analysis
were the major steps undertaken
in the process. The results were
depicted in graphs, texts and

figures after vigorous exercise.
Some staffs from WHH
(Welthungerhilfe) and MDG
village from India had also
participated in the workshop for
sharing their experiences and
facilitating the workshop.

Situation updating of the

project area

The project site was jointly
observed and monitored by the
staffs of RRN and WHH so as to
get familiarisation with the agro-
ecological situation, socio
economic status of people and
geographical features. 

Staff planning meeting

Staff meeting was conducted for
preparing detail plan of
implementation of the project
activities. In addition to
preparing plan, in-depth
discussion on the roles and
responsibilities of the staff and
some standard procedures to
implement the project were also
carried out.

Social mobilization and

leadership development

training

Week long training on the above
topics was carried out for 20
participants from the project
area. The training proceeding
was produced and shared with
the participants after the
training.

Feasibility study for irrigation

and rural road 

Demand for supporting
irrigation facility and rural road
was high on the agenda of the
local people. Therefore,
feasibility study of these two

projects was carried out
assessing the possibility for
detail study and implementation
addressing the felt needs of the
community people. 

Coordination 

Coordination with relevant line
agencies at district and village
levels was established as per the
need of the project. The relevant
agencies with whom the
coordination relationship is
established so far are district
agriculture development office,
district forest office, district
livestock development office,
district development committee,
women development office,
district administration office,
village development office and
some NGOs working within or
nearby the project area.  This
initiative has helped to explore
some areas of collaboration
and/or coordination while
implementing the project
intervention in the area. The
chief of DDC and the VDC
Secretary of Korak have
expressed that they would try
providing some matching funds
for initiating some joint activities. 

Key Achievements: 

In summary, the achievements of
the campaign project in 2011
were satisfactory as it started in
the latter part of second half of
2011. The main achievements are
that the project team was hired
and oriented, the project
activities were identified, plan
was prepared for the
forthcoming period and some
activities were already initiated
in the field.   
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Context and Rationale

This project was implemented by
Rural Reconstruction Nepal-RRN
with the financial support from
OXFAM GB Nepal. This project
covered four VDCs namely Katti,
Kusapani, Ruma and Chamunda
of Dailekh district. The VDCs and
programme Wards were selected
based on the number of food
unsecured households and
vulnerability. 

The overall objective of this
project was improving long-term
food security in vulnerable
communities. To achieve this
objective, the project had
undertaken a number of
activities supporting improved
agricultural practices and
technologies for increasing the
production and productivity.
Together with this, social
mobilisation and local
governance were also promoted
in the community through
public learning centres and
community management

committees. It has linked the
human resources potential with
that of existing productive
resources in the communities to
promote the livelihoods of
people thereby decreasing the
risk of vulnerability. 

The project targeted to support
the communities meeting their
infrastructure, seed supply,
fertiliser supply, social
mobilisation and food needs.  

Objectives

- The campaign’s overall goal is
to Improve Long Term Food
Security in Vulnerable
Communities. The specific
objectives are as follows:

- To improve and strengthen
the long-term food security
of vulnerable communities in
Dailekh district through
improved agricultural
productivity, 

- To reduce the practice of
unsustainable coping
mechanisms, and  

- To improve governance of
the agriculture sector

Key Activities and

Achievements 

Construction of small

irrigation schemes 

The project completed 38
irrigation schemes which were
mainly plastic ponds for
collecting rainwater and
supplying to the fields. Around
50% of the beneficiary
population was supported by
these schemes. 

Community seed bank

construction and management 

Community seed bank buildings
were constructed in two places
of the project area and they were
supported with seed bins to
store seeds collected from
different households. These
facilities are in use for storing the
seeds, protected from insect
pests and diseases and sold or
used during next planting

RRN ANNUAL REPORT 2011 | 33

2.11 Improving Food Security in Communities

Vulnerable to Food Price Volatility

Vegetable farming in Dailekh district

annual_report_2011.qxp  10/5/2012  1:51 PM  Page 33



season or other convenient
times. 

Support for leasing in the land

by the landless

180 landless households of the
project area were supported by
this land lease scheme,
contracting the land for multiple
seasons cropping. In addition to
availing the land for cropping,
the lease holders were also
provided with technical supports
and inputs so as to  multiplying
the production and productivity
of agricultural crops.     

Foundation seed support

Foundation seeds of paddy,
maise, peas and beans were
distributed to selected seed
growing farmers so as to
multiply the quality seed and
make easy access of seed in the
district. In total, 127 farmers were
supported through this scheme. 

Certified seed support

Certified seeds of different crop
varieties were grown and
multiplied to increase availability
of quality seeds for other farmers
within and outside of the project

area. A total of 1,390 farmers
were benefitted by this
programme. Besides cereals and
vegetables, some high calorie
enriched species like colocacia
and yam were also distributed. 

Capacity building training

Different training sessions were
conducted participated by 1,343
farmers. Most of these sessions
were organised in a coordinated
way where the government line
agencies such as NARC, DADO
and local NGOs were also
engaged. 
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3.1 National Initiatives

The national level advocacy initiatives are mostly
related to human rights. As the nature of the
development work is closely associated with
Economic, Social and Cultural Rights (ESCR) and
right to development, our advocacy work is
focused on the protection and promotion of ESCR
as an individual right and right to development as a
collective right.  The following are the human rights
areas of our advocacy work in Nepal:

3.1.1 Right to food, food security

and food sovereignty

The Context and Rationale

Even though the Nepalese state is a party to ICESCR
since 1991, there are no effective state policies and
mechanisms in place addressing the issues of Right
to Food in Nepal. The state lacks even the food
security policy and food security acts so far.  Due to
this, hundreds of thousands of people are fallen
victims of food insecurity and hunger. The state has
not shown any level of seriousness ensuring the
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community development programmes and policy advocacy works as its two pronged strategies. 

The policy advocacy, campaign, lobbying and networking activities are divided into two parts, national
and international.
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right of people to adequate food. According to the
recent data, the government has declared 44 out of
75 districts as food deficit districts. Of them, eight
districts are in the Tarai, which has never happened
in the history of Nepal before, because Tarai is
endowed with all the opportunities and potentials,
hence it has the greatest potential to produce
sufficient crops. This is an indication to reveal how
negligent is the state in producing food where it
has tremendous potential. Nepal once the net
exporter of food grains until 1980s has to import
since then. 

The incidence of poverty and level of human
development vary greatly by gender, caste,
ethnicity, religion and region. For instance, Dalits
share 15 % higher incidence of poverty than the
national average. The same is the condition of large
sections of indigenous peoples. The incidence of
poverty is much higher in the mid and far-western
regions of the country compared to other
development regions. 

To help supporting the realisation of right to food
of the greater section of Nepalese society, it is
necessary to have a synergetic action by the civil
society. Therefore, Human Right to Food Network
(RtFN) is established, whose secretariat is based at
RRN. The RtFN has taken strategic approach for

mobilising civil society actions towards concerted
efforts in the realisation of right to food in Nepal.
For this a strong advocacy is being launched by
RtFN at different levels in the country.     

The RtFN is working as a watchdog in monitoring
violations of human right to food. It advocates for
inclusion of human right to food as fundamental
right in the upcoming new constitution of Nepal,
and thereof polices.  It holds the state and other
relevant parties accountable for realisation of their
obligation to respect, protect and fulfil the human
right to food as stated in Article 11 of the
International Covenant on Economic, Social and
Cultural Rights (ICESCR), 1966 and General
Comment 12 of the committee on ESCR. The RtFN,
thus, focuses its strategic interventions towards
policy advocacy, networking, lobbying and
campaigning at national, regional and local levels
for promoting and strengthening the human rights
to food and food sovereignty in Nepal. Its thematic
areas of intervention are raising awareness on the
issues and concerns of human right to food and the
cases of its violations; facilitate capacity building of
CSOs on the issues of food sovereignty; facilitate
implementation of campaigns, seminars
workshops and roundtables and share relevant
information and learning among different
stakeholders. 
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Objectives

- To strengthen the capacity of the community
groups, civil society organisations to influence
food policies, plans and programmes reflecting
the rights and interests of food insecure
households, and

- To mobilise community groups and network
members for monitoring the food policy
implementation and policy advocacy on RtF
issues in the country. 

Activities and Achievements

RRN had facilitated/coordinated several activities
and achieved following results in 2011: 

- Organised ten district level right to food
networks. The total number of district level right
to food networks now reached to 30, covering
from the east to the west of the country.  

- Three-day long training programme was
conducted by national network in Kathmandu
for the district and regional level network
members. The facilitators had attended from
different central level civil societies where the
pertinent issues of right to food and food
security were discussed, scrutinised and
forthcoming plan was derived.  

- Celebrated World Food Day in presence of civil
society activists and representatives of the
government agencies. The vice Chairperson of
National Planning Commission of Nepal had
inaugurated the session as a chief guest. 

- Two workshops on comprehensive issues in
constitution drafting were accomplished
participated by Constituent Assembly
members.  More than 120 participants attended
these workshops. The second workshop also
focused on the issues of women CA members.

- A strategic plan for three years was produced
and shared among the members. The RtFN has
been working with the same principles and
activities outlined in the plan. 

- A workshop on food quality was conducted by
RtFN where NPC members, civil society activists
and the members of RtFN had participated. 

- Two workshops were conducted in the premises
of the department of agriculture about the
current defects on food policy and need of
future improvements in government planning.
The government senior officers related to
agricultural development had also participated
in this workshop. After the workshop, a
memorandum on behalf of the civil society
organisations coordinated by RtFN was
submitted for immediate actions. 

- There were three media consultation about
food insecurity and constitutional issues to be
addressed by the government.  The major civil
society organisations like farmers’ associations.
NGO federation, FECOFUN, water users group,
WOCAN and several member organisations of
RtFN participated in the programme and
interacted with the media people. 

- There were series of discussions and
interactions about Agriculture Development
Strategy (ADS) and Global Agriculture and Food
Security Programme (GASFP) which are in the
process of finalisation and implementation by
the government agencies.  However, both these
initiatives have failed garnering adequate civil
society feedbacks; hence there are likely
chances that the implementation would be less
grounded on real field situation. 

RRN ANNUAL REPORT 2011 | 37

Participants of an interaction programme on the issues and concerns

of food adulteration in Nepal

annual_report_2011.qxp  10/5/2012  1:51 PM  Page 37



3.1.2 Campaign against human

trafficking

The Context and Rationale

Trafficking in person is one of the major challenges
being faced by Nepalese society since long. The
severity of the human trafficking is still at rise
despite some efforts from the government and
other stakeholders. The main victims of human
trafficking are women and children. To stop this
inhumane act, RRN has joined hands with different
organisations active on the similar issues creating
synergy for dealing with the complex issue of
human trafficking. RRN is one of the founding
members of an alliance known as Alliance Against
Trafficking in Women and Children in Nepal
(AATWIN). It was established in June 1997 to raise
the strong and collective voices against the human
trafficking. 

Objectives

- The main objectives of RRN’s work against
human trafficking are:

- To increase social awareness against human
trafficking,

- To extend support and create pressure on the
concerned agencies for implementation of
relevant policies and regulations stopping
human trafficking,

Activities and Achievements

As an active founding member and current
President of AATWIN, RRN had organised and
coordinated various activities as follows. 

- Coordinated the celebration of international
women's day participated by different
stakeholders including the Ministry of Women,
Children and Social Welfare (MoWCSW) and
National Women's Commission (NWC).

- Organised an interaction programme with CA
members to ensure the citizenship rights of
survivors in the new constitution.

- Celebrated 5th National Anti-Human Trafficking
Day in coordination with MoWCSW and NWC.

- Organised/coordinated a rally on the occasion
of 16 days activism against violence on women.

- Participated in the consultation workshops for
the preparation of National Plan of Action (NPA)
on human trafficking and transportation control
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in 3 districts. Also submitted a report to NPA
making team.

- Organised an interaction programme on the
problem identification and possible solutions of
working women and children in dance bar
restaurants.

- Organised 4-days anti human trafficking  ToT for
representatives of AATWIN member
organisations

- Submitted suggestions regarding the safe
migration of people seeking foreign
employment to the committee for safe foreign
employment.

- Memorandum submitted to the Minister of
MoWCSW regarding the revision/ improvement
of Human Trafficking Act 2064 and regulation
2065. Similarly, a memorandum was also
submitted to the Minister of Labour and
Transportation for the revision/improvement of
Foreign Employment Act 2064 and regulation
2065.

- Organised a felicitation programme for the
activist (AVIYANTA) of Anti-Human Trafficking
initiatives Ms Chari Maya Tamang (Anu), who
was also felicitated with “the 2011 Hero Acting
to End Modern-Day Slavery Award” by the US
Secretary of State Hillary Rodham Clinton.

Key Achievements

- Increased effectiveness to change the national
policy, regulation, Digdarshan and Acts.

- Increment in coordination and collaboration
with stakeholders including NWC, MoWCSW,
NHRC, office of Prime Minister and Office of
Women and Children.

- The network succeeded to represent in the
National Women Rights Monitoring Network
under the NWC through its current president Ms
Laxmi Karki of RRN. Currently, she is responsible
for monitoring three districts--Sunsari, Rolpa
and Khotang.

3.1.3  Campaign for climate justice 

The Context and Rationale

Campaign for Climate Justice Network (CCJN)
Nepal is a group of Nepalese civil society
organisations working on policy advocacy for
climate justice. Most of the members of CCJN are
also the members of Jubilee South Asia-Pacific
Movement on Debt and Development (JSAPMDD).
In 2011, the CCJN undertook some activities that
are briefly discussed in the following sections.

Major Activities

Group plan for country-based campaign activities

The members met on 15 September 2011 in
Kathmandu to review and plan the country-based
campaign activities related to climate finance and
climate justice, debt, sovereign, democratic and
responsible (SDR) finance and tax justice. The
meeting reviewed and discussed the activities
performed till date and planned some campaign
activities for the rest of year 2011 and first quarter
of year 2012.

Demonstration against role of World Bank in

climate finance organised

The CCJN members organised a symbolic
demonstration against the anti-people role of the
World Bank in climate finance near World Bank
country office on 12 October in Kathmandu, Nepal.
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Representatives of CCJN and other organisations
working in the field of climate change also
participated in the programme. 

3.1.4 Other campaigns and

advocacy works

In addition to the above campaigns and advocacy
works that we are undertaking, RRN is also engaged
in other civil society movements in the country. For
the protection and promotion of human rights,
peace and social justice RRN has been working with
different civil society networks and alliances. RRN is
a founding member of NGO Federation of Nepal,
National Alliance for Human Rights and Social
Justice (HR Alliance), Disaster Preparedness
Network (DPNet), Children as Zone of Peace (CZOP)
and Human Rights Treaty Monitoring Coordination
Committee (HRTMCC).  Through these networks
and alliances, we are continuously trying to raise
the level of awareness of the people on their rights
and duties, and helping them develop their
advocacy capacity. In the meantime, our
engagement is also towards influencing
government and intergovernmental agencies for
improving policy environment and
implementation mechanisms, particularly on the
eradication of poverty, conserving environment
and ensuring human rights. 

In 2011, RRN has also made contributions for the
preparation of universal periodic review (UPR) and
streamlining the CZOP strategies and approaches.
In the capacity of lead organisation for monitoring
the International Covenant on Economic, Social
and Cultural Rights (ICESCRs), RRN is also
coordinating the preparation for third civil society
parallel report to be submitted to the Committee
on ICESCR. RRN has been working closely towards
monitoring the impacts of global warming and
climate change. In this context, the organisation
had participated in the annual preparatory
processes of the United Nations Framework
Convention on Climate Change (UNFCCC) and the
meetings of the Conference of Parties (CoP). 

As a founding member and country coordinator of
Social Watch, RRN is also carrying out different
monitoring and awareness raising activities on the
implementation of World Summit for Social
Development (WSSD) and Women’s World Summit

(WWS). 

3.2 International Initiatives

RRN has been playing an instrumental role for the
promotion of sustainable development of the
people both within the country and outside. It has
remained an active member of various
international civil society initiatives that include
research, campaigns, lobbying and networking
activities for effective policy advocacy at different
levels. Some of the international civil society
initiatives that RRN has remained an active partner
in 2011 are briefly discussed hereunder.

3.2 1 South Asia level 

There are two civil society initiatives of South Asia
Regional significance that RRN is contributing since
their inception. 

SAAPE

South Asia Alliance for Poverty Eradication (SAAPE)
is an alliance of like-minded mass-based
organisations, academics, trade unions, peasant
associations, women organisations, community
based organisations, NGOs and other people’s
organisations from Afghanistan, Bangladesh,
Bhutan, India, Maldives, Nepal, Pakistan and Sri
Lanka, working together towards eradication of
poverty and promotion of human rights and social
justice in the region. SAAPE was formed following a
consultation meeting in 2000 in Manesar, Haryana,
India attended by more than 200 civil society actors
from across the South Asia region, together with
representatives of civil society organisations from
Europe, as well as the representatives of different
intergovernmental agencies working in the region. 

SAAPE envisions just society and esteemed
individuals fully enjoying all human rights for a
dignified living. From SAAPE’s view point, poverty
must be seen as violation of human rights.
Therefore, SAAPE’s mission is to bring together like-
minded civil society groups from South Asia to
jointly strategise and take actions to contribute
towards poverty eradication and achieve effective
changes in the economic and socio-political arena
to combat the harmful economic policies of neo-
liberalism and anti-people globalisation. To fulfil
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this, SAAPE engages in campaigns and policy
advocacy in South Asia and beyond focusing on the
structural causes that create and perpetuate
poverty, injustice and vulnerability.

SAAPE campaign groups are primarily engaged in
food sovereignty, livelihood and employment,
gender justice, demilitarisation, democratisation
and social justice.

The governance structure of SAAPE is comprised of
the General Assembly (GA), Annual General
Meeting (AGM), Core Committee (CC), and the
Secretariat. Rural Reconstruction Nepal is hosting
the Secretariat of SAAPE.

Major Activities of SAAPE

Research and publications

In 2011 regular publications like SAAPE bulletins
and other research activities were carried out by
SAAPE member organisations. All research and
publications can be downloaded from
www.saape.org. 

Engagement in dialogue with European

Parliamentarians and EU Officials

A team consisting of two core committee members
of SAAPE, Ms. Rokeya Kabir (Bangladesh) and Mr.

Farooq Tariq (Pakistan) had visited the EU

headquarters in Brussels from 13th to 16th of June
2011. The visits and meetings were jointly
organised and facilitated by SAAPE and Eurostep,
and hosted by Richard Howitt, Member of
European Parliament (MEP). During the discussions
at different forums and meetings with different
members of the MEP, the SAAPE representatives
argued that the current trend in development
policy of focusing on energy and infrastructure is
misguided and this does ‘minimal, if any, to address
the social problems’ of the region. Similarly, the
privatisation of the health and education sectors,
which serves to widen the gap between the rich
and poor, was also critically analysed. Delegation
team also called for support for democratic reforms
in the region. 

Workshop on WTO, agriculture and sustainable

development

A workshop on WTO, agriculture and sustainable
development was held in Calcutta, India on 12
December 2011. The workshop mainly focused its
discussion on the analyses of role of international
financial institutions, especially World Trade
Organisation and its adverse impacts on agriculture
and sustainable development. Representatives of
farmers’ groups from various south Asian countries
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and civil society activists actively participated in
plenary sessions and the workshops.

Regional Conference conducted on Challenges

and Way Forward for Democracy and Peace in

South Asia

On 1-2 July 2011, SAAPE organised a regional level
conference on ‘Challenges and Way Forward for
Democracy and Peace in South Asia’. The main
objective of the conference was to contribute
towards strengthening democracy and sustainable
peace in South Asia. 

The conference, participated by political leaders,
parliamentarians, academicians, policy makers,
human rights defenders,  members of CSOs,
representatives from different marginalised
sections of the Nepalese society like women, Dalit,
indigenous groups, workers, unemployed youths
and students discussed the following issues and
agenda:

- Democracy and Governance 
- Conflict Transformation and Peace Building
- Human Rights and Gender Justice for

Democracy and Peace

Conference on rights of Bhutanese refugees

Analysing and identifying the contestations and
way forward for the effective and acceptable
repatriation of Bhutanese refugees from Nepal, a
conference on rights of Bhutanese refugees was
organised in Jhapa district of Nepal, where the
Bhutanese refugees are residing, on 6 July 2011.
About 100 participants representing diverse
stakeholder groups, viz. Political parties of Nepal,
Bhutanese political leaders (in exile), human rights
and civil society organisations and activists and
leaders of refugee’s rights movement, participated
in the conference.

There are over 130,000 Bhutanese individuals living
outside the country Bhutan for the fear of political
persecution. Of them, about 110,000 registered
Bhutanese asylum seekers in Nepal, not a single
individual has returned to Bhutan.

People’s SAARC

People’s SAARC (PSAARC) is a broad based regional

civil society platform initiative whose major
activities are organised parallel to the official
SAARC Summits. Its main intentions are to promote
people friendly and people governing regionalism,
and to consolidate, galvanise and voice people’s
issues and problems so that the governments of
the region working as SAARC block are forced to
hear and respond positively. In this process, civil
society groups and movements in their respective
countries identify and priorities their issues, share
these with their national governments and the
SAARC process. It provides a platform where issues
of country specific as well as regional interests are
shared, debated and mutually reinforced through
strategic alliance building for fighting the common
enemies, i.e., poverty, hunger, denial of human
rights, exclusion, marginalisation and vulnerability.
The PSAARC Secretariat is hosted by SAAPE
Secretariat in Kathmandu. 

Major activities

People’s SAARC steering committee meeting

The PSAARC steering committee (extended) that
met on 16th and 19th of January 2011 in Dhaka of
Bangladesh came up with the following decision
points in relation to the forthcoming PSAARC
process.  

- P-SAARC country process has not yet been
conducted in all countries of SA, hence it was
agreed to have the country process by all
country groups as early as possible.

- Problems like religious extremism,
fundamentalism, etc. need to be considered as
an internal problem of different countries.
Blasphemy Law in Pakistan needs to be
questioned and condemned. PSAARC must
have a position on the blasphemy law in
Pakistan and PSAARC must respond to it.

- Visa problem within SAARC region is very
important for regional solidarity. PSAARC must
engage with SAARC Secretariat and explore
getting the apex body or recognised body
status for PSAARC members and peace activists
of the region for at least freely move in the
region.

- SAARC Charter on Democracy is being re-
worked/refined by Prof. Imtiaz from Dhaka
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University. PSAARC’s engagement in refining it
should be explored.

- Maldivian President’s Thimpu Statement, where
he categorically hinted India and Pakistan’s
bilateral interests as hindrances to the total
SAARC process and role for the entire SA region,
was very true and bold enough to question the
two “big brotherhood” of SA. SC members
suggested that the PSAARC 2011 may focus on
activities around the issues stated by Maldivian

President in his inaugural speech in 16th SAARC
Summit in Bhutan. The issues are: Green
investment and development, democracy
promotion and human rights, food and energy
security and inter-cultural understanding and
exchange – especially for the youth of South
Asia.

- It was suggested to prepare a directory of civil
society organizations/ networks/ groups and
individuals working on the South Asian issues
and explore possibility of collaborative works
with different networks/organizations when
required so that duplications of work could be
minimised. This information will be compiled
and circulated by the secretariat; however the
country based SC members collect and forward
the information to the Secretariat as soon as
possible. 

- Decesion was made to engage in influencing
the official country delegation for SAARC needs
to be done as part of the country process and
PSAARC groups should share the CS agenda
with each country delegation before SAARC
Summits.

- Discussion has taken place whether to have just
a small meeting and some engagements
through CS delegation to the Summit in

Maldives during the 17th SAARC Summit itself.
However, as South Asian civil society including
peoples’ movements and struggles have been
taking PSAARC as an opportunity in the form of
annual regional convergence, providing a
platform for voicing and consolidating SA
movements and struggles on a common cause,
so the idea needs to be further discussed in a
larger meeting and finalised then.  

- The steering committee further discussed that
the following themes need to be built upon as
preparation/research in the context of its
engagement with SAARC. Thus, a short concept
note on the following issues was agreed to be
worked out and shared within the next six
weeks from the date of this meeting. Also
included in bracket is the name of the
person/organisation who have taken the
responsibility to work on the concept paper.

- Climate Change including natural resource
management (Rezaul Karim Chowdhry) 

- Livelihoods in the context of globalisation/
liberalisation (Later decided as Poverty and
Vulnerability  (Mohiuddin Ahmed/SAAPE)

- Democracy and Human Rights (SAAPE)

- Militarisation, conflict, religious fanaticism
(Kamal and Anu Chenoy)

- Migration and free movement of people, social
protection (including) labour rights
(Karamat/PILER)

- Cultural and peoples exchanges and
understanding (focal person/organisation to be
identified)

- SAFTA (adversarial trade relations within
SAARC) and trade cooperation (Meena/FOCUS)

- SAARC Food Bank – (Meena/FOCUS, in
collaboration with Reza)

The SC also came up with a plan to map the existing
mechanisms within SAARC, like the SAARC Food
Bank, Inter-regional Transportation Plan, SAARC
Development Fund, SAARC Convention on
Preventing and Combating Trafficking in Women
and Children for Prostitution, SAARC Disaster
Management Framework, etc.

Guidelines to map the existing mechanisms

- People’s position on the issues

- SAARC’s analysis and commitment

- Our critiques on SAARC’s way of handling the
issue

- Our suggestion to SAARC on making the
mechanisms effective, etc.
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Organisation of a seminar on envisioning New

South Asia: People’s perspectives

This seminar had broadly discussed the idea of
regionalism and regional integration as a response
to hegemony and the current crises experienced by
the people of the world. The seminar highlighted
the need of civil society groups to further
consolidate their struggles so as to responding the
urgent needs of the people to get freedom from
poverty, hunger and continued subordination. The
PSAARC platform is one of the models to be
strengthened and expanded for creating just South
Asia, the conference declared in its concluding
statement. 

Preparing for the regional convergence parallel to

17th SAARC Summit

As per the decision of the last P-SAARC steering
committee (SC) meeting (expanded) held in
January in Dhaka, a small team of the steering
committee members had visited Maldives towards
establishing functional relationships with the
Maldives based stakeholders, including civil society
(CS), and exploring different opportunities to
prepare for and get engaged in during the

upcoming 17th SAARC Summit, November 2011, in
the platform of People’s SAARC. The members of
this team had been there from 24 to 27 April 2011,
had met different CS groups, HR and relevant
government officials. These meetings were quite
interesting and insightful towards meeting the
expectations. 

After the meeting with different stakeholders, the
following areas of concerns were identified to work
further:

Identification of common priority issues

- Better communication and connectivity linking
the Maldives, Sri Lanka and India through sea
transport,

- Trade issues and implementation of SAFTA in a
way that allows for the smaller SAARC countries
to also derive benefit from it; better
coordination of customs regulations,

- Cross border- issues- migration, trafficking,
counter-terrorism,  prisoner exchange,

- Linking National Human Rights Action Plans
which are a part of all government
commitments under the UPR at the UN Human
Rights Council.

What we could push for in the context of SAARC?

Some formal space for CSO participation in SAARC
Summit processes: at least limited number of seats
as observers at the Summit,

Inclusion of visits with CSOs when SAARC officials
visit countries in the region.

Possible plan of action from May to November

2011

PSAARC as a process based initiative, can think of
implementing several country activities and
organising a relatively large (maybe 100
participants) regional level convergence in Male
before the SAARC Summit (may be one month or so
before the SAARC Summit). This would help
gathering the messages for the Summit and
brining the Maldives CS on board as well as firm
regional CS position. The outcomes of the Male
gatherings can be handed over to the SAARC
process while it is happening in Addu Island,
Maldives. 

If tried well in advance, the CS groups may also get

observer status for the upcoming 17th SAARC
Summit. For this, the Maldivian Foreign Ministry
may be requested soon.

May/July 2011: national PSAARC processes to
identify national priorities that could have relations
at the south Asian level.

July 2011: meeting of representatives of PSAARC
(perhaps 3 or 4 per country) with CSOs in the
Maldives, in Male. Discussion and agreement on
common priorities; 

August 2011: preparation of statement to be
handed over to SAARC Secretariat in Nepal as well
as to all Foreign Ministries in SAARC countries and
to the government of the Maldives in particular.

September/October 2011: Public activities in Male
(workshop/conference, photo exhibition, film
festival, concert, etc.) organised by PSAARC in
collaboration with Maldivian NGOs.
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November 2011: representatives of Maldivian
NGOs hand over formal statement to SAARC
Summit in Addu Atoll.

PSAARC proper 

Country processes/activities

Towards the preparation for the upcoming regional
convergence of PSAARC parallel to the 17th SAARC
Summit, various civil society initiatives were
undertaken in different countries of the region
charting the demands in a consolidated form. Local
and national level workshops and seminars were
organised in Bangladesh, Maldives, Nepal, India
and Pakistan. These country processes fed into the
regional process from their respective
constituencies. 

PSAARC 2011

The recommendations and agenda received from
the country process were compiled and handed
over to the 17th SAARC process as memorandum
from the regional civil society groupings. 

3.2.2 Global LDC level 

The Context and Rationale 

LDC Watch 

The LDC Watch is a lead civil society alliance which
acts as a coordinating body for LDC civil society to

advocate, campaign and network for the realisation
of the LDC Programme of Actions (PoA) and other
Internationally Agreed Development Goals (IADGs).
It goes beyond the LDC PoA to progressively
address poverty, hunger, social injustices and
human rights in the 48 LDCs of the world. LDC
Watch, therefore, has been raising its voice and
articulating civil society perspectives in a multi-
stakeholder framework, engaging with the UN, LDC
governments and their development partners,
both as partner and an active pressure group. As
the only representative advocate of LDC civil
society, LDC Watch was mandated by the office of
the UN Secretary General to lead the international
steering committee of the Civil Society Forum at
the Fourth UN Conference on the LDCs (LDC-IV) in
May 2011, Istanbul. The LDC-IV Istanbul concluded
with a renewed and strengthened commitment of
special development attention to the LDCs and
consequently, declared the Istanbul Programme of
Action (IPoA) for the decade 2011-2020. 

Key Achievements

Intergovernmental preparatory committee

meetings 

Selected representatives of the civil society
organizations from the LDCs, civil society steering
committee members and CSF secretariat including
experts on LDC issues had participated in the two
Intergovernmental Preparatory Committee
meetings of LDC IV in New York.  The meetings were
commissioned in January and April 2011,
respectively. 

Research and publications 

LDC Watch has produced a number of publications
in French and English. These include the updated
LDC Watch brochure, a position paper on the MDGs
on the occasion of the MDG Summit in September
2010, a policy paper on Climate Change on the
occasion of CoP 16 in December 2011, a CSO
briefing paper on the UN LDC IV on the occasion of
the first Preparatory Committee Meeting in New
York in January 2011, and proceedings of the
regional consultations. 

Participation in World Social Forum, Dakar

LDC Watch co-organised an interactive
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panel/special eventl at the World Social Forum held
in Dakar, Senegal from 6 to 11 February 2011 which
helped to improve Civil Society Agenda towards
LDC-IV Conference. The panel explored the
development of an alternative people’s agenda for
the upcoming LDC IV Conference. 

Activities at UN LDC IV Conference

The UN LDC IV civil society forum was organised by
LDC Watch with the co-organisation support from
Doctors Worldwide, Turke. Different thematic
plenary sessions, opening and closing plenaries
and workshops were organised during the UN LDC
IV Conference where heads of the states and heads
of the government from different countries, the
United Nations Secretary General, the Chairperson
of the conference and Under Secretary General of
the UN, and civil society leaders delivered their
opinions and commitments towards full-fledged
implementation of the Istanbul Programme of
Action (IPOA) for the LDCs. At the end of the civil
society forum, a civil society declaration was
adopted that urged the world leaders to abide by
their commitments for making LDC free world. 

Country consultations

Country consultations on LDC issues and on IPoA

were performed in several Asian and African LDCs
such as Laos, Democratic Republic of Congo,
Madagascar, Malawi, Rwanda and Tanzania from
June to August 2011.

Interaction Programme on “IPoA, Changes and

Challenges in LDCs”

An interaction programme on “IPoA, Changes and
Challenges in LDCs” was organised on 05
September 2011 at the LDC Watch International
Secretariat, Kathmandu, Nepal. His Excellency
Under Secretary General Cheick Sidi Diarra
attended this programme while he was  on his visit
to Nepal from 04-06 September, 2011. This
programme was attended by senior leaders of
political parties, government officials, academia,
civil society actors and media. 

Pacific Least Developed Countries Civil Society

Forum

The Pacific Least Developed Countries Civil Society
Forum was held on 04 September 2011 in
Auckland, New Sealand. This conference was an
opportunity for representatives of Pacific civil
society groups to discuss the outcomes of the UN
LDC IV Conference. The dialogue allowed issues
that were common to LDCs in the Pacific to be
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identified and addressed. Bringing Pacific civil
society leaders together with common aims and
objectives enabled the formation of working
partnerships and beneficial relationships between
civil society groups in the Pacific to support
collaboration and implementation of the IPOA.
There are five LDCs in the Pacific- Samoa, Tuvalu,
Vanuatu, Solomon Islands, and Kiribati.

3.2.3 Other global level initiatives 

RRN is very much engaged in the monitoring of
implementation of the declarations and action
points of the World Summit for Sustainable
Development (WSSD) and World Women’s Summit
(WWS) through an international civil society
network- the Social Watch. Similarly, RRN is also an
active partner of international and regional anti
debt campaigns, mainly opposing the illegitimate
and unethical debts.  We also oppose the debts that
further aggravated the situation of poverty in the
name of development and created climate crisis.
Different events –seminars and demonstrations
were the ones where RRN showed its strong

presence in 2011. RRN is a founding member of
Jubilee South (JS), Social Watch and Jubilee South
Asia Pacific Movement on Debt and Development
(JSAPMDD). We are also the member of global
Climate Justice Network and BetterAid, the civil
society formations that demand accountability to
the people, climate justice and aid as well as
development effectiveness in the developing world
of the South.  
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4.0 FINANCIAL OUTLOOK

4.1 Independent Auditors' Report

Rural Reconstruction Nepal has a well established finance and audit system. The accounting systems are
fully computerised. RRN applies FAMAS software to systematically manage and keep up-to-date all the
documents related to finance and procurement. While the RRN’s Finance and General Administration
Division employs the internal financial controls of the organisation, the external audit of the financial
matters is done by the authorised independent audit firms (Chartered Accountants) dully appointed by
the Annual General Meeting of the organisation. The financial statements of the year are given below.
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4.2 Balance Sheet
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4.3 Income and Expenditure Statement

50 | RRN ANNUAL REPORT 2011

annual_report_2011.qxp  10/5/2012  1:51 PM  Page 50



4.4 Cash Flow Statement
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Executive Committee

Mr Arjun Karki, PhD President
Ms Mana Dahal Vice President
Mr Ratna Karki Secretary
Mr Hari Tamang Treasurer
Ms Rashmi Shah Member
Mr Netra Timsina, PhD Member
Ms Radha Tamang Member

Central Management Committee

Mr Arjun Karki, PhD President
Mr Sarba Raj Khadka, PhD Member
Mr Ratna Karki Member
Mr Neeraj N Joshi, PhD Member
Mr Kul Chandra Dahal Member
Ms Seema Luitel Member
Ms Mana Dahal Member

RRN Research Committee
Mr Neeraj N Joshi, PhD Coordinator
Mr Sarba Raj Khadka, PhD Member
Mr Ratna Karki Member 
Ms Seema Luitel Member

Gender and Social Inclusion Committee 
Ms Seema Luitel Coordinator
Mr Neeraj N Joshi, PhD Member
Ms Laxmi Karki Member

Staff 

Central Office

1 Dr. Arjun Kumar Karki Chief Executive Officer 
2 Dr. Sarba Raj Khadka Director 
3 Mr. Ratna Karki Programme Director 
4 Mr. Kulchandra Dahal Project Director, CSP II 
5 Ms. Seema Luitel Project Director, PBB 
6 Mr. Bhanu Parajuli Project Manager, EVMCN 
7 Mr. Birendra Adhikari National Programme Coordinator, RtFN Project 
8 Mr. Shyam Upadhyay Human Resource and General Administration Manager 
9 Mr. Suman Bahadur Khatri Finance Coordinator
10 Mr. Padam Budhathoki Account Officer 
11 Mr. Pralhad Karki Finance Officer 
12 Mr. Som Kumar Rai Communication and Documentation Officer 
13 Mr. Shirish A. Adhikari Senior Project Engineer 
14 Mr. Nirajan Pokhrel Project Engineer 

RRN PEOPLE - 2011
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15 Ms. Laxmi Karki Programme Manager 
16 Ms. Vishruta Singh Rana Monitoring Officer 
17 Mr. Yadab Katwal Account Officer 
18 Mr. Rameshwor Khadka Monitoring Communication and Documentation Officer 
19 Mr. Dipak Karki Account Officer 
20 Mr. Mahesh Khatri Account Officer 
21 Ms. Selina Kharel Account Officer 
22 Mr. Dinesh Ghimire Finance Officer 
32 Mr. Rakesh Khadka Accountant 
24 Ms. Priti Shrestha GESI Officer 
25 Ms. Swikriti Khadka Accountant 
26 Mr. Kamal Tamang Logistics Officer 
27 Ms. Manju Baral ECD/Technical Officer 
28 Ms. Sushila Thapa Communication and Documentation Assistant 
29 Mr. Madan Karki Network Administrator (IT) 
30 Ms. Pratima Lamsal Administration Officer 
31 Mr. Kishor Sharma Store Keeper
32 Mr. Praman Adhikari Programme Officer 
33 Ms. Suna Pyakurel Programme Officer 
34 Mr. Kamal Khanal Information Management Officer 
35 Ms. Prabha Rana Receptionist 
36 Ms. Sayam Moktan Assistant Advocacy Officer 
37 Mr. Bhoj Raj Ghimire Office Assistant 
38 Mr. Laxmi Dahal Office Assistant 
39 Uddhav Karki Transportation Mgmt. Assistant 
40 Mr. Asha Kaji Maharjan Transportation Mgmt. Assistant 
41 Mr. Shiva Gurung Cafeteria Assistant 
42 Ms. Mira Thapa Cafeteria Assistant 
43 Ms. Ganga Shrestha Cleaner 

Regional offices

Biratnagar

1 Mr. Navin Kumar Karki                Regional Monitoring Coordinator
2 Mr. Bhumi P. Kaphle Regional Monitoring Officer (Dhanusha) 
3 Mr. Ram Chandra Bastola          Logistics Officer, PBB
4 Mr. Chhatra Chauhan                 Accountant

Nepalganj

1 Mr. Balkrishna Chaudhary Regional Monitoring Coordinator 
2 Mr. Surendra Neupane DRRM
3 Mr. Surendra Karki Regional Accountant 

Tumlingtar

1 Nir Bahadur Jirel Regional Coordinator, PBB
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District Coordinators

1 Mr. Ananta Ghimire PBB, Sankhuwasabha
2 Mr. Rajendra Adhikari PBB, Bhojpur
3 Mr. Chhabi Lal Tamang Solukhumbu 
4 Mr. Binod Kumar Sharma Salyan
5 Mr. Dinesh Aryal Saptari
6 Mr. Basanta Bhandari Sankhuwasabha
7 Mr. Bishwo Mani Khanal Kanchanpur
8 Mr. Bikash Chaudhari Dang 
9 Mr. Duryodhan Adhikari Jhapa
10 Mr. Deepak Bohora Rolpa
11 Ms. Bimala KC Banke
12  Mr. Lil Bahadur Karki  Morang 
13 Ms. Saraswati Koirala  Sunsari 
14 Ms. Meena Thapa  Sarlahi 
15 Ms. Kalpana Shrestha Bardiya 
16 Mr. Ravi Gyawali Ilam 
17 Ms. Ranju Yadav Mahottari 
19 Mr. Pemba Tamang  Khotang 
20 Mr. Thaneshwor Sodemba (Limbu)  Bhojpur
21 Ms. Tej Lal Yonjan Ramechhap 
22 Mr. Tanka Uprety Dolakha 
23 Mr. Hom Raj Bisural Dailekh
24 Mr. Manmohan Bhakta Shrestha/

Mr. Manoj Manandhar Chitwan
25 Mr. Gokul Adhikari Makwanpur
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