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I am pleased to introduce RRN Annual Report 2012.  This Annual Report presents RRN's overall activities,
achievements and finance during 2012.  RRN is one of the biggest, fastest growing and respected NGOs in
Nepal. Working across deprived pockets of rural Nepal, RRN implements integrated community
development programmes and projects at grassroots, and policy advocacy, lobbying and networking at
local, national and international levels.  Formally established in 1993, RRN is completing the glorious 20
years of dedication and contribution to equality, social justice and sustainable peace in Nepal. RRN, in
collaboration with several like-minded civil society organizations and networks in Nepal and around the
world, is actively involved at national, regional and international levels. RRN adapts a human rights
approach to development policy and programs.

RRN is implementing development projects based on the fourfold approach of Rural Reconstruction
(education, health, livelihood and self-government). Under Education, RRN is supporting child friendly
education and increasing opportunities for marginalised communities to access public schools. Under
Livelihoods, many changes have been observed in the living conditions and the income level of these
communities, which in turn has contributed to sustainable livelihoods of rural communities.  Under
Health, RRN is providing marginalised communities with more accessibility to water resources and
improving their sanitation conditions by linking up with health issues and also supporting infrastructure,
like, roads, water taps, etc. Under Self-Government, a number of programmes and networks are engaged
in various advocacy issues dealing with human rights, food security, women and gender, child rights, girls
trafficking, education and other discriminatory practices. The government has ratified the international
convention and covenant related to Right to Food such as UDHR, Economic Social and Cultural Rights
(ESCR), and International Labour Organisation Convention 169 (ILO 169). At the regional level, campaigns
and policy advocacy are being carried out on issues related to food sovereignty, fair trade, climate justice,
gender equality, debt cancellation, sustainable livelihoods, and development effectiveness through
networks like SAAPE and JS/APMDD. 

RRN has gone through major management changes with the appointment of a new Executive Director in
the early  2013.  RRN will continue to deliver results on time, and deliver results with integrity by further
strengthening internal management and systems. We will be focused with clear set of priorities through
institutional strategic plan. All the functions, projects, individual work plans and performance assessment
will be linked to achieving the strategic plan.

I would like to take this opportunity to extend my sincere appreciation to the people, the Government,
Social Welfare Council, development partners, joint-venture partners, network organisations, and staff,
interns and volunteers of the organisation for their continuous support, team spirit and solidarity.  My
special thanks go to Dr. Sarba Raj Khadka, Ms. Seema Bhattarai, Lila Khatiwada, Som Rai, Para Limbu and
Param Limbu for compiling, editing and formatting the report.

We trust this Annual Report will be useful to gain better understanding of RRN, and look forward to
receiving your continuous support, feedback and encouragement.

Thank you.

Dr. Prabin Manandhar

Executive Director
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1.1 Who We Are

Starting as a humble initiative in 1989 by graduates
from the Institute of Agriculture and Animal
Science (IAAS) in Chitwan, Rural Reconstruction
Nepal (RRN) has now significantly expanded to
become one of the biggest, fastest growing and
respected Non-Governmental Organisation (NGO)
in Nepal. Working among underprivileged
communities of rural Nepal, RRN implements
integrated community development programmes
at the grassroots’ level and advocates, lobbies, and
networks at the local, national, and international
levels to promote human rights, social justice, and
sustainable peace among poor and disadvantaged
rural communities.

Since 1997, RRN has enjoyed the Special
Consultative Status with the Economic and Social
Council (ECOSOC) of the United Nations and is also
accredited to the Global Environment Facility (GEF).
Currently, it is hosting the Secretariat of the South
Asia Alliance for Poverty Eradication (SAAPE) – a
South Asia regional alliance of mass based civil
society organisations and individuals and the
International Secretariat of LDC Watch. They

represent two of several of RRN’s civil society
alliances with which RRN is associated to fight
against poverty and hunger and for the realisation
of human rights, social justice, democracy and
peace.

1.2 Vision, Mission and Objectives

Vision

A world with JUSTICE, EQUALITY, PEACE and
PROSPERITY for all citizens.

Mission

To improve the lives of the poorest rural people,
particularly rural women, peasants, landless people
and other disadvantaged and socially oppressed
strata of Nepalese society by providing them
opportunities for their socio-economic
empowerment.

Objectives

RRN adopts the following broad objectives to fulfill
its strategies:

RRN ANNUAL REPORT 2012 | 1
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- Implement development programmes with a
rights-based perspective to improve the socio-
economic status of the poor, oppressed, and
vulnerable groups in rural areas and arrest
accelerating natural resource degradation.

- Conduct action-oriented research on relevant
socio-economic and environmental issues and
utilise the learning within its development
programmes and campaigns.

- Publish people-oriented educational, advocacy,
and development publications for the rural
poor, field workers, and others involved in rural
development.

- Campaign at the local, national, and
international levels on the root causes of
poverty, human rights violations, and key
development issues. 

Credo

RRN subscribes to the philosophy and principles of
the International Rural Reconstruction Movement,
which are encapsulated in its credo. The rural poor
have the potential power for self-development and
should be given opportunities to release and

develop this power. The rural poor also have
personal dignity and should be regarded with
respect not pity.

2 | RRN ANNUAL REPORT 2012

RRN’s Credo

- Go to the peasant people,

- Live among the peasant people,

- Learn from the peasant people,

- Plan with the peasant people,

- Work with the peasant people,

- Start with what the peasant people

know,

- Build on what the peasant people have,

- Teach by showing, learn by doing,

- Not a show case, but a pattern,

- Not odds and ends, but a system,

- Not piecemeal, but an integrated

approach,

- Not relief, but release,

- Not conform, but to transform.

RRN staff engaged in the Annual General Meeting in Biratnagar held on 26-27 March 2012
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Executive Secretary

Thematic Functions

• Education

• Agriculture and Food Security

• Non-farm Livelihoods

• Health and Nutrition

• Governance and Human Rights

• Gender Equality and Social Inclusion

and Peace Building

• DRR, Climate Change, Forestry

and Environment

• Policy Research, Advocacy and Campaign

Management Functions

• Human Resource Management

• Monitoring and Evaluation

• Publication, Communication & Media Dev.

• Information Technology

• Administration and Logistics

• Finance

• Procurement

• Maintenance

• Training

• Legal Advice

• Internal and External Audit

General Assembly

Executive Committee

Executive Director

Central Regional
Coordination & Support Office
• Resource  Centre Management

• Monitoring and Evaluation

• General Administration

District Offices

(Central Region)

• Project Management

• District Administration & Finance

Eastern Regional
Coordination & Support Office
• Resource  Centre Management

• Monitoring and Evaluation

• General Administration

District Offices

(Eastern Region)

• Project Management

• District Administration & Finance

District Offices

(Mid & Far-Western Region)

• Project Management

• District Administration & Finance

Mid and Far-Western
Regional Coordination  & Support Office
• Resource  Centre Management

• Monitoring and Evaluation

• General Administration

2. STRUCTURE AND RESPONSIBILITIES
The organisation structure of RRN comprises of the general assembly, executive committee, central
management, and field operations.
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2.1 General Assembly

The General Assembly (GA) of RRN is the highest
body governing the organisation. It meets annually
to review and provide overall institutional policy
framework. It reviews and approves law
amendments, strategies, programmes and plans,
and ensures that RRN is operating within the overall
policy framework towards the organisation’s vision,
mission, strategies and objectives. The GA also
reviews and endorses the annual financial audit
report of the organisation.

2.2 Executive Committee

The Executive Committee is the principal executive
structure of the organisation that ensures the
delivery and implementation of the GA’s decisions
and resolutions within the overall policy
framework defined by the GA. The committee
annually reviews and provides feedback on the
overall progress, plans, and corresponding
budgets of different programme areas and
projects. The Executive Committee also provides
funds for operational costs. 

2.3 General Management

The general management system of the
organisation comprises of the Executive Director,
Central Thematic and Management Functions,
Regional Coordination and Support Offices, and
District Offices.

2.3.1 Executive Director

The Executive Director, as the Executive Head
provides strategic leadership and guidance to RRN
and represents RRN on various forums and drives
the vision, mission, strategies, and objectives of the
organisation. The Executive Director has the
general responsibility of operating day-to-day
management functions and provides overall
supervision to all thematic and management
functions comprising of programmes, projects,
general administration, human resource
management, financial management, and
knowledge management.

The Executive Director may appoint senior advisors
to provide advice on thematic and management

functions of the organisation. Similarly, the
Executive Director may also appoint senior
associates who should mainly (but not exclusively)
be academicians, intellectuals, and practitioners in
the general field of rural development in Asia. They
may also represent Africa, Latin America, the
Middle East and share RRN's progressive outlook
and approach. Senior associates play an active role
to promote RRN’s different working areas and meet
once a year in Nepal to discuss the Annual Report.   

2.3.2 Central Functions

There are two functions at the central level –
'Thematic' and 'Management' for collective and
synergetic effects. Different personnel are made
responsible to individually and/or jointly lead these
functions. The Executive Director may also assign
thematic heads as project managers to administer
RRN’s projects on a day-to-day basis. According to
requirement, the Executive Director may also
outsource any functions.

Thematic and management heads organise regular
staff meetings to review and plan organisational
priorities and achievements. Some of these
meetings are held together or organised
separately. According to requirement, regional
coordinators and other officials are invited to
participate in these meetings. 

Thematic Functions

Thematic functions include: Education; Agriculture
and Food Security; Non-farm Livelihoods; Health
and Nutrition Security; Governance, Human Rights
and Peace Building, Gender Equality and Social
Inclusion; Disaster Risk Reduction (DRR), Climate
Change and Environment; and Policy Research,
Advocacy, and Campaign. Advocacy issues deal
with democracy, equality, and justice. Thematic
heads will lead each thematic function and project
as project manager and be responsible for human
resource management as assigned by the Executive
Director.

Management Functions

Management functions include: Human Resource
Management; Monitoring and Evaluation;
Publication, Media and Communication;
Information Technology; Administration and
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Logistics; Finance; Procurement; Maintenance,
Training, Legal Advice; and Internal and External
Audit. Managers will lead each core management
function and also be responsible for human
resource management functions as assigned by the
Executive Director. 

2.3.3 Regional Coordination and

Support Office

There are three regional coordination and support
offices headed by Regional Coordinators. The
regional coordination and support offices are
located in Biratnagar, Chitwan, and Nepalgunj.
Based on RRN’s strategic work plan, each office
reviews its unit function on a quarterly basis and
provides progress reports to the Executive Director.

2.3.4 District Office

According to the requirements of project
implementation, district offices are headed by
District Coordinators. Based on the project work
plan, each district office reviews its field function on
a quarterly basis and provides progress reports to
the Project Manager and Regional Coordinator. The
District Coordinator will be responsible for the
overall district operation including coordinating
and reporting on all the projects within the

districts. The Executive Director appoints the
District Coordinator among the project officers.

2.4 Approaches and Strategy

In order to realise its objectives, RRN embraces the
following strategic approaches for its programme
and project implementation:

Rights Based Approach. The Rights Based
Approach of pro-poor development is founded on
the conviction that all human beings are holders of
their rights. A right entails an obligation on the part
of the government to respect, protect, fulfil, and
promote it. The legal and normative character of
human rights and associated obligations are based
on the international human rights instruments and
the national laws. Thus, a rights based approach
does not involve charity or simple economic
growth, but a process of changing systems, actions
and priorities by enabling and empowering people
to claim and realise their economic, social, cultural,
civil and political rights including the right to
develop their communities. 

Inclusivity. The inclusive approach of development
is the process of ensuring that all marginalised and
excluded people and groups from diverse
geographical areas and cultures are included in the

RRN ANNUAL REPORT 2012 | 5
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development process by releasing them from
social, psychological, cultural and institutional
barriers with a view to facilitate them to enjoy the
benefits of development programmes. 

Sustainability. If development is related to
improving the quality of life of the people,
sustainability is about understanding and
achieving social, economic, and environmental
balance among community members and
providing them with a healthy, productive, and
meaningful life in the present and the future.

Democracy and Participation. Democracy and
participation is key to ensuring inclusive
development. It exercises democratic principles
and decision-making powers and involves genuine
participation and empowerment of stakeholders,
most importantly community beneficiaries. It
inculcates community ownership of development
programmes while maintaining transparency,
accountability, and good governance in the
implementation of development projects and
policies.

Development from Below. RRN’s development
from below approach mobilises and engages those
who are unreachable or those who have been left
far behind in the development process.
Development reports reveal that conventional
development efforts have failed to bring these
communities within the framework of the
development agenda. Consequently, these
communities are further pushed towards the
extreme periphery of the development boundary.
Therefore, RRN prioritises these communities first
with benefits of development initiatives. 

Coordination and Collaboration with

Development Stakeholders. As far as possible, RRN
maintains the highest level of coordination and
collaboration with national, district, and village
level governments, government-line agencies,
funding partners, civil society, and the private
sector. The main purpose of this approach is to
create a synergy effect with development
stakeholders and increase development
effectiveness by sharing information, resources,
and good lessons from elsewhere.  

Integrated Intervention. RRN’s development
interventions are designed to address the

interlinked problems in a holistic manner than
dealing with them in isolation or singly. The four
interlinked areas of education, health, livelihoods
and self-government are the major integrating
components of our undertakings. 

RRN Embraces Two-Pronged Strategy for

Development Intervention:

Implement integrated community development
projects and action-oriented research focusing on
the poorest and most vulnerable people/groups in
rural areas.

Raise awareness and influence policy environment
through policy research, advocacy, and
development campaigns. Lobby at the local,
national, and international levels on the root causes
of poverty; the problems of the resource poor;
social, economic, and cultural rights; and the right
to development and environmental degradation. 

2.5 Programme Focus

All development programmes of RRN focus on the
fourfold approach of Rural Reconstruction as the
foundation upon which its programme and project
activities are based on. The focus lies on the
following four key building blocks:

- Education – to combat illiteracy and ignorance
and provide exposure to the outside world

- Sustainable livelihoods – to fight poverty and
hunger

- Health – to prevent disease and promote rights
to health

- Self-Government – to overcome civic inertia
through institutional development leading to
self-reliance

Education. RRN implements educational and
awareness raising programmes with the credence
that a human being cannot be a perfect human
being in the real sense till s/he is aware of his/her
rights. Awareness and education are essential to
human progress. Besides the vital necessities of life
like food, clothing, and shelter, people have a right
to education. RRN’s awareness and educational
programmes target mostly those who are in the
state of chronic poverty and are constantly
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struggling to fulfil their basic needs and are usually
left out by conventional development
programmes. 

Sustainable Livelihoods. A sustainable livelihood
framework encompasses the activities intended to
help disadvantaged members of society to meet
their daily subsistence needs in a manner that is
personally dignified, culturally appropriate, and
environmentally sustainable. 

RRN believes that the principal need of the rural
resource poor is not temporary relief from their
sufferings but the release and development of their
innate intellectual, productive, physical, political,
and organising powers. It believes in promoting
livelihoods development activities and enabling
rural communities and the present generation to
undertake development initiatives that meet their
short and long-term needs without compromising
the ability of future generations to meet their
needs. 

Health. The capacity of people to adapt and
respond to life’s challenges and changes lies in their
healthy lives. The philosophy of Rural
Reconstruction supports the transformation of ‘sick
societies’ into ‘healthy societies’ not only in the
physical sense but also in the social, psychological,
political, and economic sense. Health and nutrition
problems in Nepal are varied, enormous, and
spiralling, particularly among the rural poor and
this has greatly impeded their self development.

RRN, therefore, tries to integrate a community
health component into its development
programme. It places emphasis on preventive
measures; however, curative measures are also an
integral part of our health intervention. Our health
related activities include: nutrition, sanitation,
drinking water, capacity building of health care
professionals and institutions, health education,
outreach/mobile health clinics, community drug
rehabilitation, and immunisation programmes,
among others.

Self-Government. Inculcating a sense of self-
government is indispensable for sustainable
development. Self-government is understood in
terms of democratic exercise and participation and
inclusion into governance by empowering the
deprived and marginalised people in society. RRN
follows the principle that development must be
planned and undertaken primarily by the ‘insiders’–
the very people for whom it is meant for to be
relevant and sustainable. Development workers –
the ‘outsiders’ – can help by facilitating a
participatory process through which the people
organise themselves and collectively analyse their
situation, identify their problems, articulate their
demands, select and plan solutions, mobilise
resources and then implement, monitor, share
benefits and evaluate actions taken on. The process
of empowerment, self-reliance, and self-
government includes: awareness raising and active
participation in analysing problems, opportunities
and constraints; capacity building through
management; leadership and technical skills
training; and federating and networking between
people’s organisations. As one of the vital
components of its programmes, RRN encourages
and facilitates the people to build their own
organisations and institutions for their own
development. Such people’s groups form the
building blocks for bottom-up organisational
development and promoting genuine participation
in the development process.

2.6 Resources and Facilities

Over the years, RRN has developed a reasonable
resource base to respond to the development
needs of the communities and the people. These
resources mainly include human, physical, and
institutional capacities. 

RRN ANNUAL REPORT 2012 | 7
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Human Resources. RRN possesses an established
pool of human resources with high level of
academic training and multiple years of experience
in diverse fields. Its staffs have long practical
expertise and hands-on experience of working with
communities in rural settings in connection with
community development programmes. Their key
expertise include: designing development
programmes/projects, community facilitation,
organisation and mobilisation, monitoring and
evaluation, human resource and institutional
development, coordination, networking, resource
generation and livelihood development, gender
and social inclusion, research, human rights and
advocacy, and organising campaigns. RRN is well
staffed with a multidisciplinary management team
in its central office, three regional coordination and
support offices, and project districts. 

Physical Resources. The organisation is well
equipped with necessary modern communication
facilities such as telephone, fax, e-mail, internet, Wi-
Fi, video conferencing, and other necessary office
supplies and equipments to carry out day-to-day
businesses. RRN has well equipped learning and
training centres located in Morang District of
eastern Nepal, Tumlingtar of Arun Valley (north-
east Nepal), and Parsa and Chitwan Districts (mid-
Nepal).  

The facilities in all these learning and training
centres are used for organising training sessions,
conferences, meetings, etc., as well as for full board

accommodation and organising workshops and
practical sessions on handicrafts training, kitchen
gardening, crop and forest nursery production,
crop production, etc. 

RRN possesses a wide variety of physical assets
such as motor vehicles (pick-up and motorbikes)
and office and training buildings equipped with
necessary appliances such as computers, scanners
and printers, photocopy machines, LCD projectors,
etc. RRN also has a multipurpose conference hall at
its central office building, appropriate for
organising various types of events and with a
capacity to accommodate comfortably about 100
people. 

Community Learning and Resource Centres. With
the objective of achieving positive impacts on the
lives of the resource poor and marginalised people
in the rural area, RRN has established multipurpose
resource centres in Morang, Sankhuwasabha, and
Chitwan Districts and has a plan to establish a
similar centre in Banke District in the form of a
regional resource centre from the beginning of
2012. The existing centres are fully equipped with
modern audio-visual learning facilities to organise
training, workshops, and conferences. The
training/conference halls in these centres are well
furnished and equipped with the multimedia and
public address system. These training centres and
halls are also rented out to other individuals and
organisations for development related activities.

8 | RRN ANNUAL REPORT 2012
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3. PROGRAMME AND PROJECTS

3.1 Programme Level Outcomes 

RRN is implementing development projects based
on the fourfold approach of Rural Reconstruction.
All projects are managed under fourfold thematic
areas for programming and monitoring purposes.

Education. Under this thematic area, Education for
Vulnerable and Marginalised Children in Nepal
(EVMCN) Project is supporting child friendly
education and increasing opportunities for
marginalised communities to access public schools.
For this, the project has established Early Childhood
Development Centres (ECDCs), supported
scholarships for vulnerable children, and is running
counselling classes. Schools have been provided
with computers, lab equipment, child friendly
educational tools, and libraries. With scholarship
support and a child friendly school environment,
vulnerable children have been able to continue
their studies and the dropout rate of students has
decreased significantly. In addition, good
coordination between SMT and parents has started
and ensured quality education.  

Livelihoods. The projects having major livelihood
components are CSP, WEP, CIDP, SF/GG/ODW,
IRDNC and FSDRRMP. Many changes have been
observed in the living conditions and the income

level of these communities, which in turn has
contributed to sustainable livelihoods of rural
communities.  

The community people are targeted through
Community Based Organisations (CBOs) by linking
them with local bodies, district-line agencies, and
other stakeholders at the local, district, and
national level. Target groups are provided training
and support on various areas, i.e., institutional and
leadership development, vocational skills, and
farming, etc. They are also supported through other
technical inputs (infrastructure, seeds, tools),
linkages, and networks. The community people
have been able to sustain their livelihoods through
earned income in education, health, and other
basic necessities. For example, the annual income
has increased from a baseline income of NRs.
64,000 to NRs. 71,000 in the Community Support
Project. Likewise, significant changes have been
observed in the livelihoods of women farmers. For
example, women farmers are gradually shifting
from subsistence agriculture to market-led
production techniques in the Women
Empowerment Project focusing mainly on high
value crops and small livestock. Production of
diversified crops such as ginger, bell pepper, and
vegetables like cauliflower, peas, cabbage,
capsicum, tomato, etc., are now available in the

Community Building constructed under Peace Building from Below (PBB) Project in Sankhuwasabha district
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SN Programme/ Projects Districts Period Funding Partner(s)

1
Community Support Programme

(CSP)

Rolpa, Banke, Bardiya,

Kanchanpur, Salyan, Dang, Ilam,

Jhapa, Morang, Sunsari, Siraha,

Saptari, Bhojpur, Khotang,

Sankhuwasabha, Solukhumbu,

Mahottari, Sarlahi and Dhanusha

July 2003 –March 2012 DFID/UKaid

2
Children Affected by Armed Forces and

Armed Groups (CAAFAG) Project
Sankhuwasabha and Bhojpur

October 2007 – December

2012
World Education/UNICEF

3
Community Initiatives for Disaster Risk

Reduction Project 
Chitwan January 2012 –March 2014 ShaplaNeer

4

Education for Vulnerable and

Marginalised Children in Nepal

(EVMCN)

Sindhupalchok, Dolakha and

Ramechhap

March 2010 – February

2014
European Commission

5

Enhancing Food Security and

Agricultural Production Capacities

Programme (EFSAPP)

Sankhuwasabha, Bhojpur and

Khotang
April 2010 – July 2012 

Evangelischer

Entwicklungsdienst (EED)

6

Food Security and Disaster Risk

Reduction for Marginalised People

(FSDRRMP)

Morang, Sankhuwasabha and

Ramechhap
October 2011 – August 2014

Ministry of Development

(BMZ) Germany and

Deutsche Welthungerhilfe

(DWHH)

7

Integrated Rural Development and

Nature Conservation in the

Mountainous Regions of Chitwan

District (Millennium Village)

Chitwan (KORAK)
October 2011 – December

2014

Deutsche Welthungerhilfe

(BMZ and DWHH)

8 Peace Building from Below (PBB) Sankhuwasabha and Bhojpur November  2008 – Aug 2012
Canadian International

Development Agency (CIDA)

9
Rural Water Supply and Sanitation

Programme
Sankhuwasabha and Bhojpur May 2011 – October 2012

Government of Nepal/Fund

Development Board

10 Sankalpa Project Makwanpur April 2011 – April 2013 Stromme Foundation

11

Women’s Empowerment through

Community based Sustainable

Livelihood Enhancement Project

(WEP)

Dolakha July 2010 – Jun 2013

Austrian Catholic Women’s

Movement (KFB) and

Hilfswerk der

KatholischenJungshar (DKA)

12

Improving Water Security and

Sanitation amongst Marginalised

Communities (WASH)

Chitwan, Ramechhap, and

Sankhuwasabha
July 2012 – June 2015 Vivacon Agua/WHH 

13
Advocacy through South Asia Alliance

for Poverty Eradication (SAAPE)
South Asian countries July 2003 – December  2013 EED

14
Advocacy Through LDC Watch

Initiatives
International July 2010 – October 2012 EED/UNDEF 

List of RRN Programmes and Projects, 2012
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local market. At the same time, entrepreneurship
has empowered women to earn their own income
and increased their mobility, thereby breaking
down the gender stereotype of women’s
immobility in the community. 

Health. Under this thematic area, Improving Water
Security and Sanitation amongst Marginalised
Communities (WASH) is providing marginalised
communities with more accessibility to water
resources and improving their sanitation
conditions. The project has formed WASH action
committees and health clubs. Likewise, the project
is also raising awareness on water and sanitation
issues by linking up with health issues and also
supporting infrastructure, like, roads, water taps,
etc. Due to awareness programmes, communities
have gradually started to understand the
importance of clean water and sanitation. As a
result, a number of toilets are being built in rural
areas through community initiation.

Self-Government. Under this thematic area, a
number of projects, programmes, and networks are
engaged in various advocacy issues at the
local/national, regional, and global level. Advocacy
issues dealing with human rights, food security,
women and gender, child rights, girls trafficking,

education, and other discriminatory practices, etc.,
are being addressed at the local and national level.
According to the government’s response, acts like
Domestic Violence Act 2007 and Anti Human
Trafficking Act 2007 are being amended to serve
more practical purposes and effectiveness. The UN
convention on Transnational Organised Crime is
also being ratified. Due to lobbying and advocacy
on Right to Food, the government has formulated
policies and acts to ensure right to food in Nepal.
The three years’ Interim Constitution has made
provision of food security to all Nepalese people as
a right. The Nepal government has also ratified the
international convention and covenant related to
Right to Food such as UDHR, Economic Social and
Cultural Rights (ESCR), and International Labour
Organisation Convention 169 (ILO 169). 

At the regional level, campaigns and policy
advocacy are being carried out on issues related to
food sovereignty, fair trade, climate justice, gender
equality, debt cancellation, sustainable livelihoods,
and development effectiveness through networks
like SAAPE and JS/APMDD. Likewise, campaigns
and advocacy on issues like climate justice, debt
cancellation, fair trade, and development
effectiveness faced by LDCs is ongoing at the
global level.  
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The Context and Rationale 

The first phase of CSP was implemented from July
2003 to March 2010 in 39 districts (RRN/CSP-16,
DFID/CSP-14, and CARE/CSP-9) and was funded by
the Department for International Development

(DFID). During this period, people in rural areas
were affected by the armed conflict, therefore to
address their needs and to enhance positive socio-
economic changes the second phase of CSP was
started in April 2010 in 44 districts (RRN-19, CARE-
25) for two years. Upon the successful
implementation of the second phase, RRN
received further support from DFID to run the
programme from April 2012 to March 2014. During
this phase of extension, the project aims at
mainstreaming DRR as one of the main
components among its programme activities.

CSP works with communities through CBOs and
their networks. It works closely with District
Development Committees (DDCs), Village
Development Committees (VDCs), and other
government-line agencies. The project aims at
uplifting the capacity of the poor and excluded
communities so that their capacity is enhanced to
claim their rights by leading social actions and
generating income from different enterprises. Since

local infrastructure is crucial for sustainable
development, the programme also concentrates on
increasing the capacity of user groups and CBOs to
manage local infrastructure equitably, efficiently,
and sustainably. While providing immediate relief
and rehabilitation to needy communities, the
project has created a basis for assimilating learning
and practices of CSP into VDC/DDC planning
processes as a transition to Local Governance
Community Development Programme (LGCDP)
efforts. 

Goal

The overall goal of phase II extension is to reduce
poverty and promote social inclusion in 44 districts
of mid-western, far-western, central, and eastern
regions of Nepal. The purpose of this programme is
to improve opportunities for poor and excluded
people to access community-based development
programmes. 

Objectives

- Improve disaster resilient basic service
infrastructure and its increased access by
communities including women and girls.

- Strengthen the capacity of poor and excluded
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A farmer unloading the vegetables from the wheel cart for sale
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communities, including women and girls to
lead social actions to claim their rights, thereby
generating sustained income.

- Significantly improve local government
(DDC/VDC) planning, monitoring, and
accountability processes through informed CSP
good practices.

- Increase climate and natural shocks resilience of
vulnerable communities including women and
girls.

Project Duration

July 2003 – March 2012 

Components

- Access increment of basic service facilities

- Capacity building of CBOs to manage disaster
resilient local infrastructures 

- Income generation 

- Coordination and collaboration with LGCDP 

- Advocacy on right issues and relief and
rehabilitation 

Project Area

Out of 75 districts of Nepal, RRN was responsible for
implementing programmes in 19 districts. They
were as follows: Rolpa, Banke, Bardiya, Kanchanpur,
Salyan, Dang, Ilam, Jhapa, Morang, Sunsari, Siraha,
Saptari, Bhojpur, Khotang, Sankhuwasabha,
Solukhumbu, Mahottari, Sarlahi, and Dhanusha.

Beneficiaries

A total of 497,534 people (Male: 245,941 and
Female: 251,593) from 117,863 households have
benefitted from this project. According to ethnicity,
the following is the distribution of beneficiaries:
Brahmin, Chettri, Thakuri and Sannyasi (BCTS):
115,124; Relatively Advantaged Janjati (RAJ):
19,120; Relatively Disadvantaged Janjati (RDAJ):
207,706; Dalit: 77,046; Other Excluded Caste (OEC):
46,075; and Religious Minority (RM): 32,463.

Key Achievements

Out of 474 infrastructure development activities

targeted in the second phase, 323 (68%) rural
infrastructure projects were completed and the
remaining 151 (32%) projects were being carried
out at the time of preparing this report.
Infrastructure development were mainly for
support for building schools, health institutions,
drinking water supply and irrigation systems,
suspension bridges, community buildings, and for
improving road/foot trails. Other infrastructure
development activities included Community Led
Total Sanitation (CLTS), rural energy support, and
market centre support programmes. 

Efforts were made to build the capacity of user
groups by providing various management and
basic technical skill training. For example, pre-
construction management training was provided
to 6,000 members of the user groups while post-
construction management training was provided
to 4,000 members. Similarly, Right Based Approach
(RBA), Gender Equality and Social Inclusion (GESI),
and Public Audit (PA) training was provided to
6,500 persons representing User Committee (UC),
School Management Committee (SMC), and Health
facility Management Committee (HFMC). These
capacity enhancement activities were aimed at
empowering rural communities as a whole.

Furthermore, 712 individuals participated in the
market-oriented vocational skill training activities.
The project also supported 746 households for on-
and-off farm income generation activities. 

Joint planning meetings of development initiatives
with DDCs/VDCs were conducted on a trimester
basis. So far 63 events have been completed.
Similarly, participatory planning processes of VDCs
using Underlying Causes of Poverty Analysis (UCPA)
approaches were conducted in 25 VDCs. Likewise,
19 joint monitoring visits were conducted and 45
events for Integrated Planning Committee (IPC)
trainings on RBA, GESI and PA were conducted.
Besides this, 85 events on social mobilisation and
inclusion and DRR and training on public auditing
and process planning were conducted for Ward
Citizen Forum (WCF) members. Initiatives to
enhance the capacity of poor and excluded people
to lead social action and make them aware of their
rights were made through Citizen Awareness
Centres (CACs). These centres are grassroots’ level
community based self-help groups that organise
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weekly Regenerated Frerian Literacy Empowering
Community Techniques (REFLECT) classes and
campaigns on issues affecting them.

A total of 228 CACs were established and are
running the weekly REFLECT classes. A total of 196
events of social action initiatives have been held
through the CAC members. Since CSP-II extension
phase has mainstreamed DRR components in the

project, all 81 DRR related VDCs and community
members were provided with Community Based
Disaster Reduction Management (CBDRM) training
to strengthen their coping mechanism against
natural disasters. These interventions have
produced a significant impact upon the lives and
livelihoods of the community people in terms of
accelerating their social and economic
transformation process.
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The Context and Rationale

Situated in the central region, Chitwan is one of the
disaster affected districts of Nepal as each year
floods, soil erosion, landslides, and sedimentation
cause havoc in the district. With the aim of
empowering community people to cope against
natural disasters, RRN is implementing CIDP with
financial support from ShaplaNeer. The project has
been implemented in Gardi, Bhagauda, Kumroj,
and Kalyanpur VDCs and Ratnanagar Municipality
of Chitwan District. It was started in December
2011 and concludes in December 2014. The lessons
learned from previous Disaster Preparedness and
Sustainable Livelihoods Development Project
(DPSDP) was instrumental in designing and
implementing this project.

Goal

To develop the management capacity of
community people living in flood prone areas in
terms of flood related information and local
resources.

Objectives

- To share disaster and environment related
information with local communities.

- To strengthen existing coping mechanism
against floods at the local level.

- To strengthen advocacy skills of community
people with local government agencies so that
they learn to access government resources by
themselves.

Components

- Understanding and sharing of information

- Strengthening of coping mechanism

- Construction and maintenance of
infrastructure

- Strengthening of local voice and advocacy

- Establishing and strengthening linkages
between line agencies and communities
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Project Area

Chitwan District

Beneficiaries

Total: 1,546 households comprising of Dalit (8%),
Janajati (73%), Brahmin/Chhetri (15%), Madhesi
(4%), and others

Key Achievements 

Hazard Mapping, Resource Inventory, and

Disaster Management Plan Training

A training programme on hazard mapping and risk
assessment was successfully organised for CBPO
members. 26 participants from 13 CBPOs
participated in the training while tole-wise (block
level) hazard maps and risk assessment reports
were prepared by participants with technical
support from experts. 

Based on the information gathered during hazard
mapping and resource inventory training, CBPOs
prepared the tole-level Disaster Management Plan
(DMP). The Disaster Management Plan is a key part
of an emergency management and preparedness
plan. It plays a vital role for disaster risk reduction.
Furthermore, it provides opportunities to local
communities to evaluate their own situation
related to natural disasters. Community based
disaster management plan when integrated with
development plans can initiate appropriate
disaster risk reduction strategies. Upon integrating
disaster management plan with developmental
activities, community people feel ownership
among themselves and this ultimately contributes
towards sustainability. Thus, local communities do
not only become a part of the planning process but
also play active roles in implementing programmes. 

Based on the DMP plan, 13 CBPOs were involved in
the construction of the disaster mitigation
infrastructure like, check dam, spur, dike,
embankment and Rewa Khola diversion, tree
plantation, safe shelters, suspension bridges, and
provided capacity building on first aid and search
and rescue training, etc. CBPOs are now in the
process of submitting tole-level DMP to concerned
VDCs and DDC councils for approval and
mainstreaming.

Exposure Visit

In order to strengthen knowledge and skills via
exchange of ideas with people from different areas,
an exposure visit was organised in Barahachetra,
Mahendranager, and Shreepur VDCs in Sunsari
District. Members of different CBPOs and CIDP
project staff participated in the visit. Participants
were exposed to Human Development and
Environment Protection Forum (HUDEP), and Koshi
Victim and Badhi Mukti Samaj. During the visit,
participants learned about disaster preparedness
and risk management, early warning systems, and
preparation and use of permanent shelters.
Participants expressed strong commitment to
apply acquired knowledge and skills to develop
management capacity of their community. In
addition, participants also observed spur
construction, bamboo plantation, and
embankment construction work during the visit.

Training on First Aid, Search and Rescue

The training on first aid and search and rescue
provided participants with knowledge on basic first
aid skills and coping mechanism during casualties.
Likewise, the training helped participants to learn
how to deal with emergency situations. 25
participants constituting of 12 males and 13
females participated in the training. 

Evacuation Drills

Targeting vulnerable and flood prone areas, an
evacuation drill was organised for beneficiaries
from different toles like Bansi, Belasi, and
Bhagauda, etc. Evacuation drills were also
organised with active participation of communities
and in collaboration and cooperation with relevant
government offices like the DDC and Nepal Red
Cross Society. During the drill, the community
people were sensitised to identify safe places for
assembling in case of natural disasters.
Furthermore, they also learned about the
importance of storing food, clothes, medicines, and
important documents in safe places to minimise
damage from natural disasters. 

Identification of Coping Mechanism and

Dissemination

Focus group discussions, home visits, and group
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meetings with CBPOs helped to identify
existing coping mechanisms of
community people. Information
regarding existing coping mechanism
was disseminated via local FM radio
and leaflet distribution. Leaflets
contained information about flood
coping mechanism and preparedness.

Advocacy     

The project has been communicating
with beneficiaries concerning land
registration certificate,
relocation/resettlement, and
preparation of river master plan.
Keeping this in mind, the project
organised a three-day communication,
leadership, and network management
training based on the issue of tole-level
DMP. 

DPAC and CPAC Meeting

A one-day District-level Project
Advisory Committee (DPAC) meeting
and Central-level Project Advisory
Committee (CPAC) meeting was
organised in Chitwan and Lalitpur
Districts on 5 and 13 August 2012
respectively. It was an effort to share
the progress and planned activities that
were being carried out in Chitwan
District and assess the progress and
remaining gaps in the implementation
of activities. Constructive suggestions
were shared by members and they
discussed how the project could bring
about a synergistic effect to
beneficiaries. Representatives from DDCs, District
Administration Office (DAO), District Red Cross
Society, District Agriculture Development Office,
Nepal Police, Nepal Army, and leaders from
different political parties participated in the DPAC
meeting.   

Representatives from SWC, MoWCSW, Ministry of
Home Affairs, Ministry of Finance, Ministry of Health
and Population, National Planning Commission,
Department of Forestry, Central Child Welfare
Board, CWIN, and ShaplaNeer attended the CPAC
meeting. 
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Nepal’s poverty incidence in 2004 was 31% and it
was greater among selected groups. For example,
Hill Dalit: 48%, Terai Dalit: 46%, Hill Janajati
(indigenous people): 44% and Muslim: 41%. The
poverty incidence dropped by 11% from 1996 to
2004; however, for Brahmins and Chhetris
(traditionally the dominant caste group in Nepal) it
decreased by 46%, for Dalits by 21%, for Hill
Janajatis by 10%, and for Muslims by 6%. Overall,
people who tend to remain poor represent
households of agricultural wage earners, those
who are landless or have small land holdings,
illiterate household heads, and those living in large
households (with seven or more members). Based
on the situation analysis and need assessment with
support from Stromme Foundation (SF), RRN has
been implementing a project called Rural
Community Empowerment through Strengthening
of Social and Economic Landscape (Sankalpa
Project) in two VDCs, namely, Namtar and Bainse of
Makwanpur District (Central Development Region
of Nepal). The project has been focusing on four
interventions which include empowerment of
adolescent girls and their rights, strengthening
basic education (formal/non-formal), community

empowerment for democratisation, and economic
empowerment. 

SF has analysed Nepal’s situation focusing on issues
such as caste-based discrimination, school
dropouts, early marriage, trafficking and unsafe
migration. Based on the analysis, SF has adopted
the following goal and specific objectives: 

Goal

Excluded families in Makwanpur District are being
empowered to learn about their rights and their
livelihoods have been improved (target: 665
families).

Objectives

- Self-helped groups (SHGs) are strengthened
and capacitated to operate as independent civic
institutions to address their development needs
(28 groups).

- Excluded families have increased access to
improved livelihoods through financial and
non-financial services (665 families).
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- Adolescent girls (830) and parents (500) are
empowered against trafficking and other social
issues.

- Children (3,000) have increased access to
quality education and other services.

Components: 

- Community empowerment for democratisation 

- Provision of holistic pro-poor financial and non-
financial services

- Strengthened basic education (formal and non-
formal) 

- Empowerment of adolescent girls and their
rights  

Project Area

Bhainse and Namtar VDCs of Makwanpur District

Beneficiaries

- A total of 1,600 households were covered in
2011 and 2012. The details are as follows: 

- 560 adolescent girls (30 Dalits, 484 Janajatis,
and 46 others) 

- 134 Samvad Support Team (82 females, 52
males , 6 Dalits, 109 Janajatis, and 19 others) 

- 403 SHGs (93 females, 310 males, 9 Dalits, 366
Janajatis, and 28 others) 

- Support to school children (3,600 children)

Key Achievements 

Community Empowerment for Democratisation  

A total of 23 SHGs have been formed and are
mobilising their saving funds. These SHGs are
coordinating with VDCs and local stakeholders like
Livestock Development Office, Agriculture
Development Service Centre, and cooperatives,
etc., to implement different development
programmes.  Likewise, 51 families have received
support to carry out off-seasonal and seasonal
vegetable farming, animal husbandry (piggery and
goat rearing), and tailoring.

After receiving training, SHG members have started
to participate in VDC level council meetings and are
coordinating with local-line agencies like
veterinaries, agriculture development centres, and
health-posts in programme areas of mutual
interest. These kind of practices have enabled
members to sustain their SHGs. SHG parents whose
adolescent daughters are part of Samvad Kendra
(SK) have been participating in meetings and
discussing various social and economic
development issues with the centre. The parents
are committed to assisting adolescent girls (AGs) to
implement different development action plans and
out of 11 SHGs, ten have completed their
development action plans while other members
are following their plans and implementing actions
accordingly.  

SHGs also meet regularly and discuss different
social issues like minimisation of caste-based
discrimination, violence against women, early child
marriage, trafficking, the dowry system, gambling,
alcoholism, and income generation activities. 

At present, the SHG members’ group fund is
increasing gradually and is carefully being
mobilised by members. For example, they are
providing flexible savings and credit options with
low interest rates to needy members to invest in
viable income generation activities.

Savings and credit initiatives are major activities
that have been taken up by SHGs. Members in
Bhainse and Namtar VDCs have participated in a
number of savings and credit initiatives and this has
led to economic stability in their livelihoods. 

Holistic Approach Integrated to Improve

Pro?Poor Financial and Non-Financial Services  

Four SHG members have been engaged in income
generation activities like managing a grocery store,
piggery, vegetable farm, and rearing goats with
support from their revolving funds. Loans were
provided with 1% interest rate and due to such
income generation activities (IGAs), they have been
able to cover their household expenses through
the use of their savings. So far, SHG members have
been committed to use only credit options in IGAs.
They were mainly trained in four on-farm related
activities, i.e., goat rearing, piggery, and off
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seasonal and seasonal vegetable farming.
Altogether 51 SHG members have been involved in
the IGA programme. Three Pragatisil SHG women
members from Namtar VDC have started tailoring
after they received training in Hetauda. 

Strengthening Basic Education (Formal and

Non-Formal)

Six child clubs were provided with science labs and
sports and educational materials. School children
have also been gradually developing habits to be
together during recess to play games and discuss
various social issues.  

In Namtar, child club members also demonstrated
their talents in various campaigns. Under the
school support programme, formal and informal
discussions were carried out with school teachers
at Bhainse and Namtar VDCs to discuss how
learning could be improved in the school system.
Parents and school teachers were happy about the
discussions and were committed to initiate school
improvement projects.

Empowerment of Adolescent Girls and Their

Rights  

About 560 adolescent girls were sensitised on
trafficking and other forms of social violence. The
informal educational programme has been carried
out in full momentum with 23 adolescent girls
comprising of 8 old members and 15 new members
of Samvad Kendra at Bhainse and Namtar VDCs.
Based on the formation of the Samvad Kendra, the
old and new batch of 2011 and 2012 have been
formed and informal educational programmes
have also commenced at the centre. All adolescent
girls have participated in the 12-months informal
educational training package and have adopted
the following practices:

To be alert and avoid being trafficked by someone.

To make other colleagues and community people
aware of gender discrimination, violence against
women, early marriage, and girls trafficking and
create awareness against bad practices through the
use of street drama, poetry competition,

storytelling, cultural shows, art, discussions, singing
and dancing, etc.

- To maintain cleanliness in their homes and in
public places.

- To create and mobilise savings for income
generation activities and provide credit options
to Samvad Kendra members.

- To organise sessions/classes at local schools for
one to two hours on menstruation and its safety
measures and on various social issues like
human rights, etc., for female students.

- To conduct animators’ meetings in three
convenient places. The meetings have been
found to be effective for sharing the learning,
progress, and problems of various development
action plans and to address and solve problems
based on different guidelines.

Discussions on various social issues like violence
against women, alcoholism, gambling, and gender-
based discrimination were also held and decisions
were made in a participatory way. AGs have also
started different income generation activities like
fancy shops, vegetable and poultry farming, etc.,
with savings and credit options provided by
Samvad Kendra. 

Significant changes have been observed in
adolescent groups. For example, adolescent girls
are becoming more aware on issues related to
health, livelihoods, natural disasters and
environment conservation, life skill development,
family law and social inclusion, human rights, girls
trafficking, violence against women, gender
discrimination, and early marriage. 

They have also been playing roles as extension
workers in their communities and creating
awareness among community members on the
above mentioned issues. Through their own efforts,
AGs have been carrying out savings and credit
initiatives for economic development and have
been capable of organising regular monthly
meetings by themselves.  
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The Context and Rationale 

In most rural areas of the project district, there is
often lack of safe drinking water and sanitation
facilities. The quantity and quality of water available
in some areas are also inadequate. The existing
sources of water are not protected and are often
polluted and located far away from the
communities. Women who traditionally shoulder
the responsibility of fetching water have to walk for
hours to fetch water. They have to spend almost a
day to fetch water and this takes away precious
time from carrying out productive activities during
the day, thus relegating them to a lower social and
economic status. Besides, communities are also
suffering from health hazards such as waterborne
diseases like skin disease, dysentery, diarrhoea, etc.
Problems related to environmental hygiene are also
increasing because of the use of contaminated
water. 

Therefore, community people representing
different ethnic groups have come forward to
demand for safe drinking water and sanitation
facilities. They have also showed their preparedness

to provide technical skills, contribute labour
(skilled/unskilled), and assist in carrying out
different project activities. They feel strongly that if
problems related to water supply and sanitation are
solved, they will be in a better position to improve
their lifestyle and engage in other development
activities. Based on the successful implementation
of earlier similar projects, RRN has been
implementing Rural Water Supply and Sanitation
Programme in Sankhuwasabha District since 2002.
It has been working together with women, Dalits,
and Janajatis through the process of facilitation,
social mobilisation, empowerment, and self-
organisation. The scheme, which aims to promote
sustainable and cost effective demand-led rural
water supply and sanitation service, is funded by
the Rural Water Supply and Sanitation Fund
Development Board, Nepal.

Goal

The project aims to promote sustainable cost
effective and demand-led rural water and
sanitation services in the communities. 
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Objectives

- To enhance access to safe drinking water. 

- improve health and sanitation of the
community.

- To make water sources easily available to
women.

- To develop social capital among members in
the community representing various caste and
ethnic groups.

Components:

- Social mobilisation for cost effective and
demand-led rural water and sanitation services 

- Health and sanitation training 

- Maintenance and service training 

- User groups’ leadership development

Project Duration: 

May 2011 – October 2012 

Project Area:

Sankhuwasabha District (2 VDCs) and Bhojpur
District (1 VDC)

Beneficiaries

- Total households: 349

- Total population: 2,073 (Males: 1,042; Females:
1,031) 

- Composition by ethnicity: 

- BCTS: 649, Dalit: 118, Janajati: 1,289, other
vulnerable groups: 17

Key Achievements

Community people have committed themselves to
complete structural infrastructures on a timely

basis. The project put strong emphasis on health
and sanitation awareness and education in the
community. These social activities are part of a
comprehensive effort to assure the success of local
participation and ownership as well as the project’s
long-term sustainability. 

The communities have committed to contribute to
the project by providing labour and locally
available materials to the project and holding
themselves responsible to operate and maintain
the system. Locally appropriate norms have been
developed to operate and manage sanitation units
with roles and responsibilities assigned to
individuals in the community who deal with
participation requirements, decision-making
processes, disputes,1 and resolutions, etc. This
project has brought about positive changes in the
lives of community beneficiaries. It has improved
the livelihoods of the rural poor and provided them
with clean and safe water supplies and a proper
sanitation system. Women no longer have to walk
long distances to fetch water as water sources are
now available in village areas and are able to save
time and focus more on income generating
activities. This has widened their livelihood options
which has led to their empowerment and improved
their social and economic status in the village. The
increased availability of clean and safe drinking
water and proper sanitation system has also
improved the health of beneficiaries. With the
provision of clean and safe drinking water and
environmental sanitation, villagers have been
protected from water and fecal-borne diseases,
thus leading to improvement in the quality of life of
local communities. The awareness and non-formal
educational activities related to health and
sanitation has also brought about positive changes
in the lives of beneficiaries resulting in improved
sanitation among households, communities, the
environment and in their personal lives. The direct
and physical involvement of the local people in
project activities has developed a sense of
ownership and responsibility in them to operate
and maintain project activities even after its
completion.
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The Context and Rationale 

RRN is implementing a project entitled Women’s
Empowerment through Community Based
Sustainable Livelihood Enhancement (WEP) in
Jhule VDC of Dolakha District which falls in the
Central Development Region of Nepal. This project
is jointly funded by Austrian Catholic Women’s
Movement (KFB) and Hilfswerk der Katholischen
Jungshar (DKA).  

Goal

This project aims in building an enabling
environment for self-reliant sustainable
development of rural women. 

Objectives

- To create/strengthen local farmers’ institutions.

- To contribute to the enhancement of the
livelihoods of the resource poor and
marginalised women peasant farmers. 

- To establish farmer-led resource centres.

Project Duration

July 2010 – June 2013 

Components

- Capacity building trainings

- Support for market oriented farming

- Organisation of Farmers Field Schools (FFS) 

- Installation/rehabilitation of irrigation schemes

- Establishment and follow-up support of
community nurseries  

Project Area

Jhule VDC of Dolakha District

Beneficiaries

The direct beneficiaries of the project are members
of women and male SHGs who have formed an
advisory group for effective engagement and
participation. The primary beneficiaries of the
project are women farmers while poor and ethnic
minorities such as Tamangs, Newars, and Dalits are
direct beneficiaries of the project. The project has
targeted to cover 1,100 people from 200
households as direct beneficiaries. Similarly, the
project aims at targeting 2,200 people from 400
households as indirect beneficiaries. A total of 14
women SHGs with 432 members were involved in
the project in 2012.  
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Women's group planning meeting, Dolakha district
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Key Achievements

Farmer’s Institutional Development

Rural women have been organised into 14 SHGs as
project beneficiaries in different project areas. Their
active participation in SHGs has increased social
cohesion and today they play an active role in
development activities. They have become aware
of different social issues and with their increased
level of awareness they have started to advocate for
their rights organising SHGs/cooperatives. Their
capacity strengthening has become important for
their active participation in project related and
other development activities. Most SHG members
have started to realise the importance of
institutional development and have gradually
started to participate in cooperative initiatives.
SHGs have also established saving and credit
initiatives which are found to be effective for
promoting savings and investments at the
grassroots’ level. Due to increased capacity
building, target groups have also been active in
decision-making processes related to different
economic activities, families and communities,
local authorities, construction work, and different
networks.

Enhancement of Livelihoods of Marginalised

Peasant Women 

Women farmers are gradually shifting from
subsistence agriculture to market-led production
techniques, focusing mostly on high value crops
and small livestock. Diversified crop varieties such
as ginger, bell chili, and vegetables like cauliflower,
peas, cabbage, capsicum, tomato, etc., have been
introduced and promoted as agro-enterprises and
are available in the local market. Similarly, rural
women are directly handling production and
marketing of such agricultural products which has
significantly increased their income and provided
them with economic empowerment. The following
are major achievements that the project has
observed: 
- Peasant women are aware and skilled in organic

farming through the application of Integrated
Pest Management. 

- Employment opportunities have been created
locally through market-led agriculture farming
and livestock rearing. This has led to significant
economic empowerment among peasant
women.

- More than 50 SHG women members have been
engaged in commercial vegetable farming with
technical and financial support from the
project. Their income has increased more than
five times. Improved breeds of goats and pigs
have been introduced and target groups have
been able to earn more income from this
initiation. 

- Women farmers adopted and practiced
improved commercial farming systems rather
than traditional and subsistence agricultural
farming and this has increased overall crop
production and income of women farmers.

- Women’s mobility has increased since they visit
market areas to sell agri-products.

- With the initiation of SHG women members,
two irrigation schemes have been completed.  

Establishing a Farmer Led Resource Centre

The project area started to serve as a resource
centre for other peasant farmers as well. Some of
the project beneficiaries have set an example by
providing seedlings and saplings of high value
crops, fodder trees, vegetables and breeds of
livestock within the community and neighbouring
village areas. Some members have started to
establish nurseries of different kinds of vegetables
and high value crops like ginger, bell chili, etc. The
following are the major achievements: 

- Two community nurseries have been
established in the village. One nursery
specialises in cardamom and has made easy
availability of seedlings and saplings at the local
level. 

- This has increased the production, especially of
vegetables and high value crops. The saplings of
cardamom are also being demanded from
neighbouring districts.

- High value breeds of goats and pigs are widely
in demand within/nearby neighbouring
communities. Furthermore, sheds to raise goats
has become popular in the districts due to the
use of simple and locally available technology
used in the construction. The outcomes of the
project have been highly appreciated by local
government authorities and the project area
has become a resource centre for cardamom
plantation, high value crops, and goat rearing.
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The Context and Rationale 

Education is a fundamental human right of children
and community people. However, in many poor
and rural communities fulfilling basic necessities
such as food and shelter takes precedence, thus
pushing education to the bottom of the priority list.
The Education for All (EFA) movement and the
Millennium Development Goals (MDGs) envisioned
in the Dakar summit have attempted to combat
this with the goal of providing free and quality
education for all by 2015. Considering the
problems faced by communities in public
education, RRN is committed towards fulfilling
these goals in Nepal by implementing educational
programmes in coordination and collaboration
with the School Sector Reform Programme (SSRP)
of the government with financial support from the
European Union (EU). As a Non State Actor (NSA),
RRN is implementing EVMCN, a four-year project
that started in March 2010 and ends in February
2014. RRN has also been helping children and
communities that are in a state of chronic poverty,
including marginal and vulnerable populations as
well as excluded groups. 

Goal

The main purpose of the project is to increase
children’s access to education, strengthen the
capacities of public schools and local communities,

and enhance the level of commitments of civil
society organisations and local authorities to
partake in different development programmes. 

Objectives:

- To increase vulnerable and marginalised
children’s access to education.

- To strengthen the capacities of public schools
and local communities.

- To improve school environments by enhancing
the level of commitments of CSOs and local
communities. 

- To improve children’s access to quality
education and promote peace in schools/
communities. 

Components:

- Increase access to quality education

- Improvement of school and community
facilities 

- Strengthening institutional capacity of CSOs 

- Raising the level of commitments of
communities, CSOs, and local authorities to
promote quality education and peace 
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Project Duration:

March 2019 – February 2014 

Project Area

- Dolakha District: Gairimudi, Mirge, Bhirkot,
Jhule, and Thuloptatal VDCs

- Ramechhap District: Doramba, Tokarpur,
Gaunswara, Fulasi, and Daduwa VDCs

- Sindhupalchok District: Duwachaur,
Banskharka, Baruwa, Thanpaldhao, and
Thankpalkot VDCs 

Beneficiaries

26,000 vulnerable and marginalised children aged
three to five years and < 18 years 

Coordination and collaboration with local
authorities and CSOs (schools, CLCs, ECDCs, VDCs,
VECs, DDCs, DEOs, etc.)

Key Achievements

Increased Access to Education for Children of

Marginal and Vulnerable Groups

1,200 vulnerable and poor children have been
provided with scholarship packages that covers
school uniforms and bags, textbooks, and
stationery in three districts. Similarly, the project
has run 30 Early Childhood Development Centres
(ECDCs) for 875 children (of which 455 are girls)
aged three to five years by trained facilitators. The
teaching is focused on a child friendly environment
and facilitators use locally available resources to
prepare educational materials. The project has
supported 1,107 (577 girls) school drop-out
children and has provided 47 counselling classes
through the Out of School Programme (OSP). The
project also organised vocational training for 61
children.They were provided training on VAHW
(23), mobile repair (15), electrical repair (2), soft
driving (3), vegetable farming (4), secretarial
training (4), carpentry (1), and computer training
(9). 

Strengthening Capacities of Public Schools and

Local Communities to Manage School

Environments

The project supported 25 schools by providing
improved educational facilities in three districts.

They were libraries for 25 schools, computers and
child-friendly educational materials for ten H/SS,
and laboratory equipment for six secondary
schools. 15 Community Learning Centres (CLCs)
have also been established to ensure the overall
village development. The CLCs are supposed to
play a common platform to access information by
community people through books, information,
and communication technology.

On average, 15 thousand children and their families
including teachers and community members have
benefited from this initiative. Similarly, the project
trained 410 school teachers using basic child-
centred teaching and learning skill development
methodologies and intensive training and refresher
packages. School teachers were also trained on
Community Led Total Sanitation (CLTS) while public
schools received training on capacity development.
Monitoring visits and meetings were also
conducted on a regular basis.

Commitment of Civil Society Organisations and

Local Authorities to Provide  Children with

Improved Access Towards Quality Education

and Peace Promotion

The project has actively worked with
'children/schools as a zone of peace' campaign
focusing on the promotion of rights of children
(CRC).  Last year, the project organised three
exposure visits/studies for SMC and CSO members
and local authorities to learn about different
approaches towards school management and how
quality education was being provided at low costs
in other parts of the country. 198 members
representing different schools, SMC, PTA, teachers,
VEC, and RP participated in exposure visits in
Gorkha, Dhading, Kaski, Kathmandu, Kavre, and
Sindhupalchok Districts. Different events such as
sports competitions and cultural programmes have
been organised through the mobilisation of child
and youth clubs with the goal of spreading the
message of peace building and harmony among
school children and communities. 

RRN has also been producing a variety of
informational and educational materials such as
newsletters, briefing papers, manuals, and leaflets
to facilitate the implementation of quality
education and awareness raising activities at
different levels. 
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The Context and Rationale

The FSRRMP project was previously known as
Community Initiatives for Infrastructure and
Livelihood Support Project (CIILSP) and
implemented in five districts, namely Chitwan,
Sankhuwasabha, Morang, Jhapa, and Ilam to
provide agricultural infrastructure support and
trainings to marginalised farmers. After the
successful completion of the project, the title of the
project was changed to Food Security and Disaster
Risk Reduction for Marginalised People during the
second phase. The main focus of FSDRRMP was to
increase food security and minimise disaster risk
and was funded by Deutsche Welthungerhilfe
(WHH)/German Federal Ministry for Economic
Cooperation and Development (BMZ).

The project is implemented in three districts:
Ramechhap, Sankhuwasabha, and Morang. The
target groups in these districts depended
exclusively on subsistence agriculture. The main
crops that were grown in the project areas were
maise, rice, buckwheat, and millet. On a small scale,
fruit and vegetables were also grown. However, a
farmer’s own production did not provide support
round the year. Moreover, smallholders were

unaware of cultivation and resource-friendly
methods that would increase production. Crop
rotation, mixed cultivation, and crop diversification
were not practiced a lot. The agricultural sector also
lacked the means of production (seeds, fertilisers,
and equipments) and public services. Due to the
civil war, migration, and natural disasters the rural
infrastructure in target communities was also in a
poor state. A poorly developed and rudimentary
road network hampered secure access to the
handful of markets that were often located in the
district capitals in remote areas. The lack of
employment opportunities meant that people had
less and less purchasing power. Only a few families
were able to earn income from the cultivation of
cash crops (for e.g., ginger or potatoes). The
processing and marketing of non-timber forest
products (medicinal plants, cardamom, and wild
asparagus) was also negligible. Over 50% of the
young men looked for seasonal or permanent work
in big cities in Nepal or abroad in order to feed their
families while the women and children remained in
the villages. Cropping cycles, which were important
for food security, were no longer stable due to
variable weather caused by climate change. This
increased incidence of natural disasters in different
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Off-season vegetable farming for income generation.
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areas. In the last ten years, the annual rainfall
fluctuated to such an extent that farmers were
increasingly unsure about when and what to
cultivate. During long periods of drought, the food
situation also worsened and soil erosion increased
as a result of brief but heavy rainfall during the
monsoon. Persistent rainfall year after year in the
communities of Letang and Jante of Morang
District also led to extensive flooding along the
Chisang and Teli Rivers and this had a detrimental
effect on agricultural land, irrigation canals, and the
drinking water supply system. Every year, the
mountain side of Gelu VDC of Ramechhap District
was destabilised by flooding and buildings, roads,
and terraced fields were the hardest hit by
landslides in the area. 

Goal

The project contributes to sustainable socio-
economic development in six VDCs in three
districts of Eastern Nepal. There has been
sustainable improvement in the food situation of
5,300 rural households and three communities are
better prepared for natural disasters. 

Objectives

- Participatory development processes have
been initiated by setting up and consolidating
institutions and structures at the community
level.

- Food availability has improved in the project
regions.

- Nutrition and health-related knowledge has
been disseminated in different project areas.

- By increasing and diversifying agricultural
produce, new sources of income have been
generated in the communities while new
marketing structures have been developed.

-  In three communities, civil society groups, local
institutions and authorities have used their
capacity, mechanisms, and structures effectively
and have made long-term efforts to improve
management and disaster preparedness
systems. 

Project Duration

October 2011 – August 2014 

Components

- Formation/strengthening and
institutionalisation of SHGs

- Food security
- Income generation
- Disaster risk reduction

Beneficiaries

A total of 5,284 households (17,973 people) have
directly benefited from the project. Out of 17,973
people 8,788 were males (48.90%) and 9,185 were
females (51.10%).

Composition by ethnicity: BCTS: 41.34%, RAJ:
6.43%, RDJ: 45.13% , Dalit: 6.93%, Other excluded
caste: 0.12%, Religious minorities: 0.06% 

Socio-economic composition: 18.09% (food
sufficient), 24.09% (moderate), 30.69% (poor),
26.55% (very poor), 0.58% (landless)

Project Area

The project has being implemented in the
following six VDCs of three districts: 

- Gelu and Chisapani VDCs of Ramechhap
District

- Siddhakali and Siddhapokhari VDCs of
Sankhuwasabha District

- Letang and Jante VDCs of Morang District

Key Achievements 

- A total of 42 SHGs have been formed and
strengthened. 

- A four-day leadership management training
comprised of nine events has been organised
for 192 SHG members. 

- Three community centres have been
established and ten irrigation schemes have
been constructed/rehabilitated with a capacity
to irrigate 327 hectares of land. 
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- Eight farmers’ field schools have conducted
training for 211 leader farmers. 

- A four-day kitchen gardening training
comprising of 15 events has been organised for
411 farmers. 

- Five seed production and multiplication
activities have been conducted for 100 farmers. 

- A two-day training on health, hygiene, and
nutrition comprising of nine events has been
organised for 100 farmers. 

- Four rallies and awareness programmes on
health, hygiene, and nutrition have been
organised. 

- A five-day cooperative management training
comprising of one event for 20 farmers and a
three-day savings and credit management
training comprising of two events for 47 farmers
have been organised respectively. 

- Six youth have been trained on sustainable
agriculture. 

- A training on agriculture, livestock, and fruit-

related income generation activities comprising
of ten events has been conducted for 224
farmers. 

- A post-harvest processing and marketing
training comprising of ten events has been
organised for 265 farmers. 

- Exposure visits comprising of five events have
been organised for 106 leader farmers. 

- A 19.8 km road has been constructed. 

- Three Local Disaster Risk Management
Committees (LDRMCs) have been formed at
Jante, Letang, and Gelu. 

- 72 LDRMC members have been provided with a
five-day training on disaster preparedness. 

- A draft of the Local Disaster Risk Management
Plan (LDRMP) of Jante, Letang, and Gelu has
been prepared. 

- Four flood and landslide control infrastructures
have been constructed at Letang, Jante, and
Gelu.
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The Context and Rationale

Bhojpur and Sankhuwasabha Districts were badly
affected by the decade long armed conflict
between the then Maoists rebels and the state
forces. As a result, many people died and were
physically mutilated and mentally tortured. Some
of them were made involuntarily homeless and
landless and were condemned to spending their
lives as refugees elsewhere. In many instances, the
rebel forces used a number of children as
combatants, cooks, porters, messengers, and
informants. Some of them were later known as
Verified Minor and Late Recruits (VMLRs) by the UN
verification process. In order to address social
problems associated with armed conflicts, the
CAAFAG programme was implemented since
October 2007 in Bhojpur and Sankhuwasabha
Districts. The programme was designed to address
local needs to provide support to the above
mentioned categories of children and their families.
The project reunified and reintegrated the children
into their homes and communities and helped
them sustain their livelihoods independently.
Besides supporting and rehabilitating children and
families, the project also shored up them on peace

building activities and provided special attention to
girl VMLRs and lactating mother VMLRs with
nourishing diets and child-care grants. 

Goal

The project aims to support and rehabilitate
Children Associated with Armed Forces and Armed
Groups. 

Objectives

- To facilitate children VMLRs released from
Maoist cantonments. 

- To involve the children in different social and
income generation activities. 

- To support the children in their formal
education. 

- To support the children for their successful
reunification and reintegration with their family,
friends, and community. 

- To help the children to be self-dependent,
which indirectly helps with peace building
initiatives from below.
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Components

- Education and scholarship support to VMLRs
- Support children and youths in peace building

activities
- Provide special support to VMLR girls
- Support to lactating VMLR mothers

Project Duration

October 2007 – December 2012 

Project Area

Bhojpur District (27 VDCs) and Sankhuwasabha
District (one municipality and 16 VDCs) 

Beneficiaries

Total groups: 11, Male groups: 7, Female groups: 4
Composition by ethnicity: BC: 1, Janjati: 9, Dalit: 1

Key Achievements

Providing Formal Education to VMLRs 

The CAAFAG project has facilitated VMLRs to
gradually reunify and reintegrate with their family,

friends, and community. Previously, they lacked
self-esteem and self-confidence and were unable
to take up their responsibilities in terms of their
position with their family, friends, and community.
At present, they have comfortably adjusted to
family and community life and a total of 11 (seven
males and four females) VMLRs are continuously
receiving support for formal education from
Bhojpur District. With regard to their gender and
level of poverty, female VMLRs receive special
support, especially if they need to walk long
distances to attend school.  

Support to Youth/Child Clubs in Peace Building

Activities

Child/youth clubs performed social activities like
volleyball matches; quiz, poem, song competitions;
and street dramas, etc., in their communities and
schools. Two child/youth clubs performed four
social activities in three places. The main objective
of the programme was to create awareness on
peace, prosperity, brotherhood, good governance
and building good relations among each other in
the community. By organising such programmes,
children were able to exhibit their talents and build
up their self-confidence. 
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The Context and Rationale 

The INDRC project aims to create conditions in
Korak VDC enabling the population to attain
sustainable food security by using existing natural
resources on their own. An active participation of
the community people in local planning and
development processes was promoted through the
establishment and strengthening of a People’s
Forum (PF) and 45 SHGs as well as by setting up two
community centres. In the project VDC, 95% of the
population have been involved in the informal
sector. The majority of the people are smallholder
farmers who have been practicing farming on
mountainous slopes on small terraced fields or
through slash and burn subsistence agriculture.
The major crops include maise, millet, and
buckwheat. Due to low rainfall and a lack of locally
adapted irrigation technologies the cultivation of
vegetables has been problematic, especially during
the dry months in winter and spring. Most
households have not been able to produce enough
food for their own consumption and suffer food
deficit for more than five months per year. Food
deficiency and malnutrition have been widespread
affecting mothers and children. More than 50% of

young men have been looking for seasonal or
permanent work in major cities of Nepal or abroad
in order to feed their families. 

Through the development and promotion of agro-
forestry systems, the project aims to increase and
diversify the smallholder’s agricultural production.
More than 600 farmers have been targeted to
receive training in ecological agriculture and
advisory services on agro-forestry, the
environment, and in the form of Farmer Field
Schools. These measures will be complemented by
the promotion of local seed production and the
development of locally adapted irrigation systems.
To improve the income situation, members of the
cooperative will receive support for the production,
processing, certification, and marketing of high
value forestry and agricultural products. 20 km of
motorable roads will also be upgraded to improve
access to market areas. Other project activities
include the promotion and implementation of
reforestation activities by strengthening the eight
existing forest user groups, the establishment of
two nurseries, and the promotion of energy saving
technologies.
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Objectives

- To create an environment that supports
pluralistic and democratic co-existence.

- To enhance food security and sustainable
management of natural resources.

- To strengthen structures and mechanisms in the
project area.

- To enable target groups to participate in socio-
economic development processes.

- To implement sustainable integrated
agriculture and forest management practices. 

Project Duration

October 2011 – December 2014 

Components

- Institutional development (group/cooperative/
people forum)  

- Social mobilisation and capacity building  

- Infrastructure development and operation 

- Agriculture production, marketing, and post-
harvest technologies

- Organic farming and integrated pest
management 

- Sustainable forest management, agro-forestry,
and environment 

- Alternative energy and energy saving
technologies 

Beneficiaries

The target group consists of 1,200 smallholder
households (9,000 people) who represent Tamang
(60%) and Chepang (40%) ethnic minorities. At
least 40% (480 households) of the total households
have been targeted to raise their income by NRs.
10,000 per year through the production and
marketing of high-value and organic agricultural
and forest products. 

Project Area

Korak VDC of Chitwan District

Key Achievements

Strengthening of SHGs at the Community Level

The project increased the capacity of SHG members
through constant facilitation, exposure,
interactions, and material support. As a result, a
good team approach has been observed in 60% of
SHGs mainly in decision-making processes and
project implementation. SHG members including
deprived women have started to interact with
outsiders and in community meetings by putting
forward their voices. 

PF Adopt Self-Initiatives

PF has organised three meetings and has taken
initiative in different activities like reforming its sise,
amending the road users’ committee, and forming
the community building construction committee.
As a result, PF members have realised their
importance for assisting governance through the
VDC secretary and taking up self-initiatives in
institutional improvement at the VDC level. A good
linkage between SHGs and PF has also been
established.  

VDC Strategic Plan Initiated

The VDC secretary in coordination with PF took the
initiative to develop the VDC strategic plan. A short
meeting was organised followed by a grand
workshop comprising of representatives from PF,
SHGs, government agencies, and NGOs. The VDC
profile development process is in progress.

Rural Road Tracks Opened to Mid-Hills 

Rural road tracks have been opened to the mid-hills
of the Jimling area where small vehicles can move
from Birendranagar, the roadhead side of the East-
West Highway. SHG members and community
people now have access to transportation services
in the form of small vans and jeeps for farming
purposes. Within this year, SHGs were able to sell
five tons of tomatoes in the local market using local
road tracks.

RRN ANNUAL REPORT 2012 | 33

annual_report_2012.qxp  11/15/2013  4:15 PM  Page 33



Income Generating Activities Increased

Through Household Income 

With increased practice of fresh vegetable farming
and livestock rearing, i.e., bean seed and poultry
farming, goat rearing, and bee keeping income
generating activities and enterprises have
increased in the village. As a result, the increased
income has supported food security and increased
consumption of green vegetables has promoted
family nutrition. Food security has been observed
and nutrition support has gradually been realised
in the community. Around 175 families were able to
earn a considerable income from selling vegetables
and this is contributing to the household economy.   

Production and Productivity Increased through

Irrigation System

Around 125 ha of additional land have been
irrigated. There has been a dramatic increase in
cropping intensity in cereals and cash crop
cultivation has also been initiated in winter and
summer. About 250 families have directly
benefitted from irrigation provisions. Likewise, the
soil quality has also improved. Due to this, the total
production has increased by 10% in cereals and
30% in vegetables.

Conservation Promoted through Plantation 

Under the project’s objective to enhance activities
related with nature conservation policy, more than
21,000 different plant species were planted in
community and private lands. In the running year,

the project has planned to transplant more than
50,000 saplings. Two forest nurseries have been
supported in the VDC for sapling production.
Project technical staffs have also been advised to
carry out bio-engineering planning on numerous
hillside slopes vulnerable to natural hazards. 

Integrated Pest Management and Organic

Production Promoted  

Four Farmers’ Field Schools (FFS) conducted
training for 17 weeks on cucurbit crops. More than
100 farmers participated in the training which
encouraged them to increase their use of organic
farming components. The construction of compost
pits and the use of improved manure and bio-
pesticide have also increased in the VDC. 

Research and Studies Conducted to Support

Planning 

Two surveys on nutrition and the household
economy were conducted in the project area. Three
studies on value chain were also carried out on
vegetable seed production, fresh vegetable
production, and chiuri crop assessment. The
findings have contributed in the planning and
implementation of project activities. 

Other Training and Interactions Organised on

Empowerment

Several training and interaction programmes
empowered and created awareness among 283
participants on different issues mainly focusing on
the social development sector, i.e., youth need
assessment, effectiveness of social mobilisation,
cooperative formation, right-based approach,
ecological conservation, organic farming, women
and child health, and sanitation, etc. 

Monitoring Visits Organised in the Programme

Area

Representatives from the RRN central office made
more than 20 monitoring visits in the project area
while donor agencies visited the area seven times.
Two combined visits from district-line agencies
were also carried out. The visits improved the
coordination and cooperation with district-line
agencies (DDC, VDC, DFO, and ADO). During the
visits, contributions in the form of material and cash
support and technical services were also provided.  
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The Context and Rationale 

Nepal’s 12 year internal conflict has led to a
breakdown of local government and social support
structures and a significant decline in external
investment, which has resulted in many people
choosing to migrate to urban centres or overseas to
seek employment or to escape the conflict.

Increasing unpredictable weather patterns have
made safe water sources scarcer and resulted in the
additional burden of fetching water from distant
water sources or dependence on unsafe water
sources. Lack of awareness and education has also
meant that the understanding of the negative
impacts of unhygienic sanitation and personal
hygiene practices are weak and this has led to an
increase in disease among rural communities. Only
43% of Nepal has sanitation coverage leading to
widespread open defecation. Approximately a third
of all deaths in Nepal are of children under the age
of five and half of these deaths are due to
diarrhoea. Water supplies are often polluted and in
some areas in the terai ground water suffer from
arsenic contamination. The programme builds on
the current interventions of WHH and VCA on
integrated water resource management and takes
them forward by scaling up water security and

sanitation in project VDCs. It seeks to address water
management problems at the local level while
strategically influencing policies at the higher level.
Core features of the project include strong
institutional mechanisms, community ownership
and management, maintenance and repair,
clearing encroachments, management of
resources, equitable distribution of water
resources, and enhanced access to entitlements
from government schemes.

Goal

The overall goal of the proposed project is to
contribute to improved water security and
community health (MDGs 1 and 7) in selected
districts of Nepal and to complement government
policies and programmes.

Objectives

• To improve the sanitation and hygiene practices
of the community in selected areas of Nepal. 

• To institutionalise processes and mechanisms of
community management of water related
resources and increase access to entitlements.
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Components

Formation/strengthening of community based
water groups

• Safe and potable drinking water supply

• Improvement of hygiene and sanitation
practices

• Capacity building of project staff on WASH and
advocacy issues

Project Duration

July 2012 – 2016 

Beneficiaries

The programme will focus on 1,100 HHs belonging
to Janjatis, Dalits, and the poor and excluded 

Project Area

• Gelu VDC of Ramechhap District

• Siddhapokhari VDC of Sankhuwasabha District

• Korak VDC of Chitwan District

Key Achievements

• 28 WASH action committees and 28 WASH action
women committees were formed respectively. 

• 11 child-health clubs and 12 youth clubs were
formed.

• A two-day WASH awareness training was
organised for students, teachers, and SMC. The
training covered two events.

• A one-day sensitisation workshop on WASH was
organised for representatives/leaders from WASH
action committees and different political parties
and focused on one event. 

• A two-day training on WASH for Female
Community Health Volunteers (FCHV) was
organised and focused on two events. 
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The Context and Rationale

The Peace Building from Below (PBB) project is
intended to address the underlying causes that
create conflicts such as denial of fundamental
human rights and basic livelihoods services. Issues
like incidences of injustice, social discrimination
and exclusion, and lack of infrastructure
development are also addressed. To ameliorate
these situations under the post-conflict scenario,
the PBB project is implementing need-based
activities that help promote peace using human
rights as a framework to achieve the end-result of
sustainable peace at the grassroots’ level and
connecting it to the district, regional, and the
central level. RRN’s work experience of several years
at the community level has helped to reflect that
rural people’s perceptions of peace and
development are grounded on the needs of
everyday life. Therefore, RRN, with support from
CIDA implemented the PBB project in 19 VDCs and
one municipality of Sankhuwasabha and Bhojpur
Districts from November 2008 to August 2012. The
project started to work in partnership with existing
CBPOs, which were selected based on a well-
defined criteria developed in consultation with
different people and stakeholders. Facilitation was
also carried out to establish new CBPOs where
none existed and CBPOS were strengthened and

empowered as agents of change and peace
building with various awareness and skill
development trainings at the community level.
CBPOs provided further training and other capacity
building activities to grassroots’ members and
received training on conducting organisational
assessment called Participatory Organisational
Capacity Assessment Process (POCAP) through
which they assessed their organisation’s strengths
and weaknesses and further worked on improving
weaker parameters on their own.    

Reconciliation has been a major outcome of the
project. Therefore, the project mainly seeks to assist
directly conflict affected people (DCAP) and the
communities to recover from shocks and stresses of
conflicts and revamp their relationships to live a
peaceful life. The project worked on improving the
livelihoods of poor and excluded (P&E) groups
through various income generating opportunities
with a focus on children, women and youths
representing Dalits and Janjatis. Also,
reconstruction of rural infrastructures and capacity
development of local people to manage
community development projects were
emphasised to ensure sustainability and create
opportunities for people to come together to
address common needs. All project activities were
meticulously compiled and documented to come
up with a peace building model based on the first
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hand working experiences with communities. The
peace building model based on the PBB experience
is in a process of being shared at the regional,
national, as well as international level to promote
suitable replications.

Objectives

• To develop and promote a model for
community-based reconciliation that can be
replicated  nationwide. 

• To strengthen and mobilise CBPOs for peace
building and conflict transformation. 

Components

• CBPOs’ capacity strengthening 

• Livelihood improvements 

• Reconciliation and reintegration 

Project Duration

November 2008 – August 2012 

Project Area

Sankhuwasabha (one municipality and nine VDCs)
and Bhojpur (10 VDCs) Districts

Beneficiaries

Direct: 45,325 people (male 50%, female 50%)

Indirect: 75,000 people (approx. 20% of two
district pop.)

Composition by ethnicity: Dalit 11%, BCTS 26.2%,
Janajati 62%, and others 0.8% 

Key Achievements

Capacity Strengthening of CBPOs

To strengthen the capacity of CBPOs in peace
building, the project identified 150 CBPOs in Year 1
and provided trainings on POCAP, good
governance, office management, leadership
development, GESI, and conflict management, etc.
In Year 3, the project continued to support the
medium and weaker CBPOs and provided
necessary materials to facilitate operations. Trained

CBPOs have established themselves successfully as
a platform for connecting diverse groups by
building up shared values and a common identity
and by initiating peace and promoting
development activities. Through collective
participation, they now prepare action plans and
demand development projects with local service
providers. Similarly, group members follow CBPO
rules and make participatory decisions to
undertake development activities. This has fostered
interdependence between CBPO members. 

Livelihoods Improvement 

The project regarded livelihood assurance as a pre-
requisite to cope with and recover from shocks and
stresses caused by conflict. Thus the project first
assessed and explored potential IGAs in the area to
create livelihood opportunities for local
communities. Accordingly, the project provided
various short and medium term vocational
trainings, on-and-off farm based IGA trainings,
provisioned seed money, and initiated revolving
funds for beneficiaries. By the end of the project,
market linkages for products and services
produced by trainees were focused on. Based on
needs, additional trainings were continued and
trained beneficiaries started practicing learned
skills such as: vegetable production, goat rearing,
handicrafts production, and starting a piggery.
They were also involved in providing local services
like: mobile repairing, veterinary, masonry, house
wiring, and desktop publication, etc. The End of
Project Survey (EPS) also showed that the average
annual household Per Capita Income (PCI) had
reached NRs. 15,702 which was only Rs. 9,977
during the baseline survey. Thus, IGAs
supplemented to existing household incomes with
a significant change in PCI and household assets. By
the end of the project period, the overall average
income of target beneficiaries had increased by
57.4%, i.e., an increase from an average income of
NRs. 9,977 to NRs. 15,702. The percentage increase
among DCAPs is the highest with an increase by
89.8%, i.e., from NRs. 9,833 during the baseline
survey to NRs. 18,666 by the end of the project.
Similarly, the average PCI for women and Dalits
increased by 29.9% and 17.7% respectively.
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Community Development and Infrastructure

Reconstruction

The project adopted various approaches to create
an enabling environment where residents of
conflict affected VDCs could reconcile and work
together in the community and work with
government entities for their development. 

First, the project identified DCAPs and provided
them psychosocial counselling and immediate
support to enable them to live in the community
with other members. Second, it mobilised DCAPs
along with the other CBPO members through
awareness on peace building (rallies, folk songs,
and street dramas). Third, the project engaged and
connected DCAPs with conflicting groups through
infrastructure sub-projects and IGAs.

By the end of the project period, a total of 182 sub-
projects were initiated, out of which 72 were jointly
implemented engaging conflict affected VDCs and
other government entities. Out of the 72 initiated
sub-projects, local bodies supported 45,
government-line agencies supported 21, and six
were jointly undertaken with other NGOs and
projects. 

These joint initiatives have enhanced the quality of
service delivery in the community, generated
employment, and connected people from diverse
social economic and political backgrounds and this
has led to healed relationships and reconciliation
between different groups. The implementation of
sub-projects has also created solidarity among
different socio-economic groups to work together
and address common needs and issues while
inclusive practices have minimised hostility and
discriminatory practices.

Peace Building Initiatives and Reconciliation

Model Development 

From the beginning, the project’s different
processes, good practices, and lessons learnt were
documented. Based on the peace building model,
the purpose of the documentation was to aide
development efforts carried out in different

circumstances. Documentation was carried out
through the production of video documentaries,
radio programmes, and publication of case studies.

At the end of the project period, the peace building
model was drafted from project lessons learned
and shared among stakeholders (representatives
from government-line agencies, development
workers, organisations working on peace building
issues, and human right activists) during regional
and national sharing workshops. 
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Introduction 

Realizing the vulnerable situation of food security
in Nepal, RRN has been implementing Enhancing
Food Security and Agriculture Production
Programme (EFSAPP) in Sankhuwasabha, Bhojpur,
and Khotang Districts of Eastern Nepal with
support from a German organisation called EED
(Evangelischer Entwicklungsdienst) since April
2010. The main aim of EFSAPP is to increase the
accessibility of food and productivity in the
agricultural sector in the districts by providing
agricultural inputs and material support, building
infrastructures, and enhancing the capacity of
peasants through different trainings to create
further employment opportunities. 

Conventional farming systems accompanied with
little knowledge of farmers about modern
improved farming-technologies, poor agri-
infrastructure facilities and the lack of available
agri-inputs have been responsible factors for the
decrease in agricultural production every year in
the project area. 

Therefore, poor communities representing mostly
ethnic minorities suffer from food insecurity as they
cannot afford rising food prices. Hence, the project
aims to increase food production and food

availability to ensure food security and raise the
living standard of rural and marginalised
communities.

This is a pilot project being carried out in three
districts with the target of reaching 1,500
households of direct beneficiaries. Different
activities like capacity building of peasants, etc., is
being carried out to improve the agricultural sector
in the three districts. Agricultural inputs and
infrastructural support are also being provisioned
and will be available only in Khandbari, Diding,
Wana, and Sitalpati of Sankhuwasabha District. 

Objectives

• To develop and build agri-infrastructures, for
instance, agri-link roads, irrigation support
canals, and community ponds.

• To focus on capacity building programmes, for
instance, farmers’ training programmes,
excursions, agri-market establishments,
agricultural inputs, and infrastructural support,
etc. 

• To increase and diversify agricultural produce, for
example, new sources of income and marketing
structures are being generated and developed in
the communities respectively. 
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• To improve food security at the local level with
commitment from district government officials
and relevant stakeholders.

Components

• Expansion of rural infrastructure facilities

• Farmers’ skill enhancement and capacity
development

• District-level food security improvement work

Beneficiaries

Total: 7,500 people 
Composition by ethnicity:
Total Households: 734 
Janjatis: 433
BCTS: 237
Dalit: 64

Project Area

The project has been implemented in
Sankhuwasabha, Bhojpur, and Khotang Districts.
However, most of the activities have been
implemented in 11 SHGs of Sankhuwasabha
District.

Key Achievements

Expansion of Rural Infrastructure Facilities

Expansion of rural infrastructure facilities, such as,
construction of new agri-link road (2.5 km),
rehabilitation of irrigation schemes, and
construction of community ponds (1 scheme) for
irrigation purposes provided direct employment
opportunities and promoted agro-based economic
activities in the project area. The activities were
carried out by the community people themselves
under the ownership of respective SHGs or user
groups in each working area. The project bore
construction costs like construction materials and

transportation while community people
contributed their skills and labour in cash for work
programmes. 

Farmers’ Skill Enhancement and Capacity

Development

Capacity building activities such as training
programmes on high value cash crops provided
technical knowhow to peasants to carry out
farming as a business. Seed support activities
especially of high value crops increased the income
of community people and this has led to improved
livelihoods. Similarly, exposure visits and
establishment of demonstration plots for high
value cash crops like seasonal and off seasonal
vegetables contributed to increase basic skills of
farmers on cultivation practices. Peasants were
encouraged to grow high value crops that fetched
premium prices in the market. A training
programme on soil test and quality management
was also organised with participation of 21 farmers.

Multi-Stakeholder’s Workshop/Forum on Food

Security and Food Sovereignty

Marketing information support, review meetings,
and workshops have been completed in the project
district. In order to increase the commitment
among district government officials/authorities
and relevant stakeholders and ensure food security
at the local level, a multi-stakeholder forum was set
up and workshops on food security/food
sovereignty (Right to Food) were conducted.

The project has supported District Agriculture
Development Office (DADO) to organise a district
level agri-exhibition and local food fair in different
project districts. During these events, farmers were
awarded certificates as well as cash prises to
encourage them to carry out agricultural
production. Similarly, publication of the project
briefing paper and the project video (both in
English and Nepali) were also distributed to
concerned district stakeholders. 

RRN ANNUAL REPORT 2012 | 41

annual_report_2012.qxp  11/15/2013  4:15 PM  Page 41



4.1.1 Campaign Against Human

Trafficking

The Context and Rationale

Despite increased efforts on part of the
government and other stakeholders to curb human
trafficking, the practice has been on the rise in
Nepal for a long time and is one of the major
problems faced by Nepalese society today. The
main victims of human trafficking are women and
children. Therefore, to stop this inhumane act, RRN
has joined hands with different organisations to
prevent human trafficking and is one of the
founding members of an alliance known as Alliance
Against Trafficking in Women and Children in Nepal
(AATWIN). It was established in June 1997 to raise a
strong and collective voice against human
trafficking.   

Objectives

• To increase social awareness against human
trafficking.

• To extend support to organisations and create
pressure on concerned agencies to implement

relevant policies and regulations against human
trafficking. 

Key Achievements 

• As an active founding member and the current
president of AATWIN, RRN has organised and
coordinated various activities mentioned
below: 

• Organised rallies and interacted with the
constitution assembly members and submitted
a letter of memorandum to advocate on the
ratification of the UN Protocol on Transnational
Organised Crime, especially against human
trafficking.  

• Conducted research on Demonstrating Our
Accountability: Developing Participatory
Methods of Monitoring Anti-Trafficking
Programmes in Kathmandu, Makwanpur,
Sindhupalchok, and Kailali Districts.

• Organised a workshop entitled Legal
Enhancement Workshop with New Dimensions
of Trafficking in Dolakha, Parsa, Nuwakot,
Morang, and Bardiya Districts with DCCHT
members and other stakeholders.

• Supported AATWIN’s OsarPasar bulletin. 

• Advocated on issues dealing with trafficking,
slavery, and human exploitation through
awareness raising programmes like radio
programmes.

• Organised regional-level training on human
trafficking and slavery to 29 resource persons. 

• Organised workshops and provided orientation
and dissemination on NPA on anti- trafficking in
five districts. 

• The Ministry of Women, Children and Social
Welfare Council (MoWCSW) honored AATWIN
on the occasion of the 6th National Anti-
Trafficking Day for its contribution in the
Campaign against Human Trafficking. 

• Contributed in the production of National
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Minimum Standard for the Care and Protection of
the Trafficking Survivors and Psychosocial
Counseling Guideline 2068.

• Developed AATWIN’s policy on gender equality
and social inclusion. 

• Actively participated in NCCHT/MoWCSW,
OSRT/NHRC, National Women Commission's
National Network for monitoring women's
rights.

• Increased network and participated in
international events, i.e., Global Forum for
Migration and Development, Mauritius; and
GAATW Strategic Meeting, Thailand
NHRC/OSRT. Focused on issues of women
working in the entertainment sector with
special focus on the Trafficking in Person (TIP)
Reprt.

4.1.2 The National Network on

Right to Food Nepal 

The Context and Rationale 

The National Network on Right to Food Nepal
(RtFN) is a national-level loose alliance for
undertaking collective efforts and coordinating
between individuals/organisations engaged in
promoting the human right to food in Nepal. The
RtFN is to serve as a watchdog in case of violation
against human right to food and to advocate for
the inclusion of human right to food as a
fundamental right in the new constitution of Nepal
and thereof policies.  

It holds the state and other relevant parties
accountable to respect, protect and fulfil the
human right to food as stated in Article 11 of the
General Comment 12 on the International
Covenant of Economic, Social and Cultural Rights
(ICESCR) of 1966.

RtFN, thus, focuses on strategic interventions
related to policy advocacy, networking, lobbying,
and campaigning at the national, regional, and
local levels and promotes and strengthens the
human right to food and food sovereignty in Nepal.
Its thematic areas of intervention are raising
awareness on issues and concerns related to
human right to food; facilitating capacity building

of CSOs on issues of food sovereignty; advocating
human right to food in government policies;
facilitating implementation of campaigns,
seminars, workshops, and roundtables on human
right to food; and sharing relevant information and
learning among different stakeholders. 

Right to food is mentioned as a basic right in the
three-years Interim Constitution and other
international and national covenants and policies
respectively. Although thousands of people are
suffering from hunger and malnutrition in Nepal
the state mechanism has not shown any serious
commitment to address the issues of right to food
in Nepal. 

The incidence of poverty and level of human
development vary greatly by gender, caste,
ethnicity, religion, and region. For instance, the
incidence of poverty among Dalits is 15% higher
than the national average. The same is true for large
sections of indigenous peoples in Nepal. Region
wise, the incidence of poverty is much higher in the
Mid and Far-Western Region of the country. 

Due to modern food technology, the local food
production system is in a vulnerable situation.
Locals are consuming processed food, for example,
noodles, biscuits, and other types of manufactured
food items rather than locally produced ones. This
has directly affected the market value of locally
produced food products. Farmers are practicing
less organic farming and are becoming more
dependent on heavy pesticides and chemicals in
crop production which has affected the soil system
to a large extent. Agricultural inputs such as
irrigation, fertilisers, seed and subsidies have been
inadequate to maximise crop productivity. The
government has also not given emphasis in this
area and strong advocacy is required to bring about
improvement in the local food production system.
The government has formulated different policies
and acts to ensure the right to food in Nepal and
has also ratified the international convention and
covenant related to right to food such as UDHR,
ESCR, and ILO 169, etc. 

The Nepal government has also adopted policies of
liberalisation and privatisation and is a member of
the World Trade Organisation (WTO) since 23 April
2004. RtFN has set a strategic approach to
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consolidate civil societies in the campaign for right
to food. To meet this purpose, a strong advocacy
has been launched by RtFN at different levels in the
country. Strategic plans have also been formulated
and key activities have been consolidated
accordingly. These activities are being
implemented in different parts of the country and
at the central level.

Objectives

• To strengthen the capacity of community
groups and civil society organisations to
influence food policies, plans, and programmes
reflecting the rights and interests of food
insecure households.

• To mobilise community groups and network
with members to monitor, advocate, and
implement food policies on RtFN issues in
Nepal. 

Project Duration

January – December 2012

Key Achievements  

• Ten district-level right to food networks were
formed. The total number of district-level right
to food network has now reached 35 and covers
the east to the west of the country. 

• Major civil society networks like NGO Federation,
The Federation of Community Forestry Users
Nepal (FECOFUN), ANFPA, Water User’s
Association, and different women’s
organisations participated in all the districts.
Coordination among partners has been strong
and effective. 

• Two studies were carried out on right to food
violations in Surel community in Dolakha
District and Gandak Dam in Nawalparasi District
respectively. Both reports identified and
indicated a rampant violation of the right to
food among poor people who lacked

delegation powers in government bodies. The
findings were shared with journalists and
stakeholders in different meetings.  

• A one-day national consultation
workshop/meeting dealing with right to food
violations taking place in different
regions/districts of Nepal was conducted in
Kathmandu. Various issues on right to food
violations and action plans were discussed and
noted. 

• An encouraging number of different member
organisations and farmers celebrated World
Food Day 2012 in Kathmandu and in different
districts. On the first day, a one-day workshop
dealing with right to food issues was organised
in Kathmandu while a rally and demonstration
were organised on the second day in main parts
of the city. 

• Two interaction programmes on right to food
were organised and different issues were put
forward to major stakeholders in Kathmandu.
Two persons were appointed to the ADS
steering committee by the Ministry of
Agriculture and Cooperatives. The RtFN team
also provided creative input for making ADS
realistic and functional at the community level. 

• National coordinator, Mr. Birendra Adhikari,
attended more than 23 meetings and
workshops organised by different member
organisations and presented the current status
of RtFN and various issues for discussion and
dialogue. 

• A study on agricultural governance and budget
allocation was carried out in Surkhet District at
the VDC and district level. Budget allocation was
also carried out with poor communities and
farmers at both levels. A district-level
presentation on the findings was carried out in
the presence of government officials, civil
society, and farmers.    
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4.1.3 Report of Economic Social

and Cultural Rights (ESCR)

Subcommittee

Introduction

ESCR subcommittee members comprise of eight
institutions: Lumanti, Collective Campaign For
Peace (COCAP), The Public Health Concern Trust

(PHECT), PSRN, CPLE, Forest Action, Community

Self Reliance Centre (CSRC), and RRN which serves
as the subcommittee coordinator. The members are
involved in ESCR related activities and carry out
different functions according to their capacities at
the community, district, regional, and central levels.
The activities deal with the rights of Nepalese
people and represent different genders, indigenous
and ethnic groups, the most disadvantaged, and
peoples from different economic categories whose
rights have been dismantled by the duty-bearers.
Many of them are not aware of their rights and lack
facilitation by civil societies. Subcommittee
members present reports during meetings which
are held in each member’s office on an alternative
basis. A specified reporting format is not followed
because of lack of proper reporting guidelines and
the fact that personnel assigned to prepare reports
are being replaced. However, outcomes are
discussed regularly during meetings.  

Project Duration

January 2012 – December 2012

Key Achievements

Advocacy, Lobbying and Campaigning

As the coordinator of the ESCR subcommittee, RRN
has attended some programmes particularly
focusing on human rights and right to food in
Kathmandu. During some of the activities carried
out by RtFN at the district and regional level, the
essence of ESCR was described and discussed with
district and regional level stakeholders. Some
exercises were carried out with Chepang
communities in Chitwan and Sankhuwasabha at the
district level while a delegation was formed to carry
out the Agriculture Development Strategy for 20
years. Critiques were also put forward and shared to
enhance performances. 

With the effort of civil society, the Ministry of
Agriculture nominated three persons to the ADS
committee. The National Coordinator, Mr. Birendra
Adhikari, attended many programmes related to
right-based approach and cross cutting issues
organised by Oxford Committee for Famine Relief
(OXFAM), Informal Sector Service Centre (INSEC),
FIAN, CARE Nepal, Right to Food, and Jagaran Nepal. 

Press Meet, Official Visit, Fact Finding Mission

Organised

Although it was not organised directly through
ESCR and financed by Right to Food Network, a
press meet was organised to address the economic
and cultural issues of the Surel community and the
affects of the Gandak dam to cultivators living on
the periphery of the dike. 

Preparation and Planning of Shadow Reports 

Two meetings were held in the secretariat office to
prepare shadow/alternative reports and to plan the
schedule for field visits and the delegation of
responsible personnel. But it was postponed when
the ESCR programme to be held in Geneva was
postponed. A three-days training on ESCR was
organised by HRTMCC and was attended by Mr.
Praman Adhikari from RRN. 

Meetings Organised

Government reports, NGO and Human Right
Council reports submitted to Geneva were shared
during three meetings and one informal discussion.
During the sharing, the general progress and
learning from members regarding ESCR issues were
also discussed. At this time, each member is
carrying out many activities related to ESCR with
their programme vote. 

Activities Conducted Under HRTMCC AusAID

Project

An article on Right to Food addressing the food
security situation in Nepal was written and
submitted to HRTMCC. A field study of the Chepang
community was also attached with the article as
thematic support.  

Important Outcome and Success Stories 

The meetings, discussions, and learning of the ESCR
subcommittee were fruitful and beneficial to
members. The report writing exercises and division
of responsibilities were also encouraging to
members. 
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Outcome of HRTMCC AusAID Project 

The article and the field study report were useful for
ESCR members and HRTMCC as it contained
valuable points and examples. 

Lessons Learned 

It is important for civil society organisations to be
aware of the essence of ESCR, report regularly to
HRTMCC, and participate in interaction
programmes that build their institutional capacity
to lobby, advocate, and campaign in the future. 

4.2 South Asia Alliance for Poverty

Eradication (SAAPE)

The Context and Rationale 

SAAPE is an alliance of like-minded mass-based
organisations, academia, trade unions, peasant
associations, women and community-based
organisations, NGOs, and other people’s
organisations from Afghanistan, Bangladesh,
Bhutan, India, Maldives, Nepal, Pakistan and Sri
Lanka working together to eradicate poverty and
promote human rights and social justice in the
region. The alliance was formed following a
consultation meeting in 2000 in Manesar, Haryana,
India, which was attended by more than 200 civil
society actors from across the South Asia region and
representatives of civil society organisations from
Europe.

SAAPE envisions a just society of individuals who
fully enjoy all human rights and a dignified living.
Poverty is seen as a violation of human rights.
Therefore, SAAPE’s mission is to bring together like-
minded civil society groups from South Asia to
jointly strategise and take actions to eradicate
poverty and achieve effective changes in the
economic and socio-political arena of combating
harmful economic policies of neo-liberalism and
anti-globalisation. To fulfil its vision, the alliance
engages in campaigns and policy advocacy in
South Asia and beyond focusing on structural
causes that create and perpetuate poverty, injustice,
and vulnerability.

SAAPE campaign groups primarily advocate food
sovereignty, livelihood and employment, gender
justice, demilitarisation, democratisation, and social
justice.

The governance structure of SAAPE is comprised of
the General Assembly (GA), Annual General Meeting
(AGM), Core Committee (CC), and the Secretariat.
RRN is hosting the Secretariat of SAAPE.

Key Achievements 

SAAPE Campaign against Land Grabbing

Launched in South Asia

Land grabbing is taking place at an alarming pace in
South Asia and is currently being carried out by
multi-national companies and transnational
corporations displacing thousands of peasants in
many South Asian countries. The practice has
resulted in food insecurity and impacted the
livelihoods of many rural communities whose only
source of income is from farming. In this context,
the SAAPE Food Sovereignty Campaign group
launched a campaign against land grabbing in
South Asia. This campaign has been simultaneously
launched in Nepal and India on 28 June 2012 and in
Pakistan in July 2012 respectively. The campaign
was carried out in Bangladesh in October 2012 and
in Sri Lanka in November 2012.

SAAPE Women's Rights Campaign Launched in

South Asia

All Nepal Women’s Association (ANWA), lead
organisation of SAAPE Women's Rights Campaign
launched Campaign on Women Empowerment for
Gender Justice and Poverty Eradication in Nepal on
24 August 2012. The major focus of the campaign
was to promulgate access over local resources
through capacity enhancement of women and
gender responsive budgeting and service delivery
by the government. A one-day orientation
programme on Government Entitlement for Public
Service Delivery was carried out on 25 September
2012. An interaction programme on Poverty,
Violence Against Women (VAW) and Economic
Empowerment of Women, and a 16 days activism
against VAW was also organised on 6 December
2012 and November 2012 respectively. Campaign
members will launch and organise campaign
activities in 2013 in Bangladesh, India, Sri Lanka, and
Pakistan.

Fourth General Assembly of SAAPE Organised

The fourth GA of SAAPE was organised in
Kathmandu, Nepal from 18 to 19 December 2012
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with the overarching theme of People’s Struggles
for Poverty Eradication: Towards a New
Development Agenda in South Asia. Over 100
members representing member organisations of
SAAPE from eight countries of the region
participated in the GA.

Core Committee Meetings Organised

In 2012, two core committee meetings of SAAPE
were organised in New Delhi, India and Kathmandu,
Nepal in February and December 2012 respectively.
The CC meets twice in a year to review and redesign
political as well as strategic intervention at the
regional and international levels. 

SAAPE Demilitarisation, Democratisation, and

Social Justice Campaign Launched in Nepal

The National Alliance for Human Rights and Social
Justice-Nepal (Human Rights Alliance), organised
various campaign activities in Nepal from
November to December 2012. The issues of
militarisation, violation of human rights, social
injustice and inequalities were raised through
rallies, demonstrations, and mass meetings.
Campaign materials were also distributed in various
programmes.

People's SAARC Planning Meeting Organised

On the side-lines of the SAAPE Core Committee
meeting, members of People's SAARC, India and
SAAPE Core Committee briefly met on 29 February
in New Delhi for an informal strategy planning for
the upcoming People's SAARC process. The meeting
reviewed the previous People's SAARC processes
and discussed future strategies including necessary
preparations for future events. The meeting also

deliberated upon the political situations in
Afghanistan and the Maldives, especially in the
context of the forthcoming NATO withdrawal in
Afghanistan and the recent unconstitutional power-
transfer in Maldives respectively. 

Discussion Programme on Foreign Policy of

SAARC Countries Organised

During the People’s SAARC Session in the fourth GA
of SAAPE (18 to 19 December 2012) CSO (Civil
Society Organisation) representatives from all South
Asian countries discussed the issues of foreign
policy and how it could be made more accessible to
the public. Prof. Anuradha Mitra Chenoy of
Jawaharlal National University (JNU) was the key
note speaker of the session 'Towards a People
Friendly Foreign Policy for All SAARC Countries'.

4.3 LDC Watch

The Context and Rationale 

The LDC Watch is a global alliance of national, regional
and international civil society organisations (CSOs) and
acts as a coordinating body for LDC civil society to
advocate, campaign, and network for the realisation of
the Istanbul Programme of Action (IPoA) adopted at the
Fourth UN Conference on LDCs (LDC-IV) in May 2011 in
Istanbul as well as other Internationally Agreed
Development Goals (IADGs). It goes beyond the IPoA to
progressively address poverty, hunger, social injustices,
and human rights in 49 LDCs of the world. It has been
raising its voice and articulating civil society
perspectives in a multi-stakeholder framework
engaging with the UN, LDC governments and their
development partners, both as partner and as an active
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pressure group. It has been actively engaging itself in
increasing awareness of the IPoA, IADGs, and issues of
Climate Justice amongst LDC civil society including
other stakeholders in order to achieve increased
political will and commitment in this regard. At present,
LDC Watch as a member of the UNDG Post-2015
Strategic Outreach Group is actively engaged in placing
LDCs at the centre of the Post-2015 development
agenda including sustainable development goals
(SDGs).

In 2012, Nepal was the global Chair of the LDC Group
leading both, the international climate change and
trade negotiations on behalf of the LDC Group.  RRN
therefore played a significant role in steering LDC Watch
campaigns and policy advocacy on the overarching
international development cooperation process and in
particular, on LDC-specific trade and climate change
issues by critically engaging with the Nepalese
government, other LDC governments, development
partner governments and the UN system. RRN President
and Advocacy Coordinator engaged in active pro-LDC
policy advocacy at the thirteenth quadrennial session of
the UNCTAD (UNCTAD XIII) in April  in Doha defending
UNCTAD's mandate of providing crucial policy advice to
LDCs. Additionally, at the UNFCCC COP 18 in December
in Doha, RRN President and Advocacy Co-coordinator
participated as part of the Nepalese government
delegation which was a notable case of "partner and
pressure" lobbying tactic pursued by RRN in its
campaigns and policy advocacy.

Goal

The development goal of this initiative is to use civil
society’s energy, expertise, and commitment to monitor

the IPoA to achieve sustainable development for the
world’s 48 LDCs. 

Objectives

The specific objective is to ensure that CSOs are in the
position to influence national and international policies
and development plans towards LDCs and play a
significant role in monitoring the implementation of the
IPoA. 

Beneficiaries

LDC civil society, LDC governments and development
partners

Key Achievements 

Country Consultations

Country consultations on LDC issues and on IPoA were
organised in several African LDCs such as South Sudan,
Sudan, Zambia, Burkina Faso, and Gambia from July to
September 2012. 

Regional Consultations

LDC Watch in collaboration with the United Nations
Economic and Social Commission for Asia and the
Pacific (ESCAP) and the UN Office of the High
Representative for the Least Developed Countries,
Landlocked Developing Countries and Small Island
Developing States (UN-OHRLLS) organised the Asia LDC
Civil Society Strategy Assembly towards
Implementation of the IPoA for the LDCs for the Decade
2011 to 2020 from 15 to 16 May 2012 in Bangkok,
Thailand just before the 68th Annual Session of ESCAP.

48 | RRN ANNUAL REPORT 2012

Asia LDC Civil Society Regional Strategy Assembly held in Bangkok, Thailand

annual_report_2012.qxp  11/15/2013  4:15 PM  Page 48



15 civil society representatives from nine Asian LDCs
mainly from LDC Watch constituency and key UN
officials attended the meeting.

LDC Watch in collaboration with the Economic
Commission for Africa (ECA), UN-OHRLLS, and the
United Nations Conference on Trade and Development
(UNCTAD) organised the Africa LDC Civil Society
Regional Strategy Assembly towards the
Implementation of the IPoA from 13 to 14 June 2012.
The assembly was a lead up to the Rio+20 summit.

Mr. Cheick Sidi Diarra, Under-Secretary-General and
High Representative of UN OHRLLS, board members of
LDC Watch, UN agency officials, and 33 civil society
representatives from 29 African LDCs mainly
representing the LDC Watch constituency attended the
assembly.

The overarching objective of both regional strategy
assemblies were to draw up the campaign and
advocacy strategies of LDC civil society vis-à-vis the
global review of the  MDGs in 2013 as well as the mid-
term review of the IPoA.

Advocacy, Lobbying, and Campaigning 2012

Two events: “The Asia Pacific Civil Society Post-Busan: A
Regional Peer Learning from Busan and the Ways
Forward” and “The Global CSO Assembly” were held
from 19 to 23 February 2012 in Cebu, the Philippines.
The events were organised by LDC Watch network
alliance BetterAid. LDC Watch is part of the BetterAid
Coordinating Group (BACG).

UNCTAD XIII under the theme “Development-Centred
Globalisation: Towards Inclusive and Sustainable
Growth and Development” took place from 21 to 26
April 2012 in Doha, Qatar. LDC Watch actively
participated and engaged in the conference
incorporating LDC issues and concerns in the UNCTAD
XIII Civil Society Declaration. The LDC Watch
International Coordinator also addressed the ministerial
meeting of LDCs during the UNCTAD XIII.

LDC Watch presented at the “Substantive Session of the
Senior Officials Segment under Agenda Item 3a:
Macroeconomic Policy, Poverty Reduction and Inclusive
Development”during the 68th Annual Session of ESCAP
in Bangkok, Thailand on May 17, 2012. 

The United Nations Conference on Sustainable
Development – popularly known as Rio+20 took place
in Rio de Janeiro, Brazil from 20 to 22 June 2012. During
the conference, LDC Watch addressed the “High-Level
Meeting of the Heads of State/Government/Delegation
on Rio+20 and LDCs” held on 21 June 2012.

The 2012 ECOSOC Third Biennial High-Level
Development Cooperation Forum (DCF) and its Annual
Ministerial Review was organised in New York in July.
During the event, LDC Watch addressed the side-event
on “Monitoring of the Implementation of the IPoA and
Other IADGs to Strengthen Mutual Accountability in
LDCs” that took place on 5 July 2012 in New York. The
side-event was organised by the UN-OHRLLS and the
Turkish Mission to the UN.

The United Nations Framework Convention on Climate
Change (UNFCCC) Intra Sessionals and Jubilee South
Asia Pacific Movement on Debt and Development
(JSAPMDD) International Strategy Meeting of Global
Campaign on Climate Change was organised in
September 2012 in Bangkok, Thailand. 

LDC Watch as a co-organiser participated in the
“Southeast, East and Northeast Asia and the Pacific
Parliamentarians Forum on the MDGs Acceleration and
Post-2015 Development Agenda” from 20 to 21
November 2012 in Manila, the Philippines. The event
was organised by the United Nations Millennium
Campaign (UNMC) in partnership with the Asian Forum
of Parliamentarians on Population and Development
(AFPPD) and supported by the Rockefeller Foundation
in collaboration with Commonwealth Parliamentary
Association UK (CPA UK), Global Call to Actions Against
Poverty (GCAP), Inter-Parliamentary Union (IPU), Save
the Children, United Nations Development Programme
(UNDP), United Nations Population Fund (UNFPA),
United Nations Children's Fund (UNICEF), Office of the
United Nations High Commissioner for Human Rights
(UN OHCHR), and UN Women.

LDC Watch organised a side event on “Climate Justice
for LDCs: Financing Adaptation and Implementing the
Istanbul Programme of Action”

Government of Nepal, UN-OHRLLS, and JSAPMDD. The
co-organisers were the Third World Network, South
Centre, Arab NGO Network for Development (ANND),
and SAAPE.
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5. FINANCIAL OUTLOOK

Rural Reconstruction Nepal has a well established finance and audit system. The accounting systems are
fully computerised. RRN applies FAMAS software to systematically manage and keep up-to-date all the
documents related to finance and procurement. While the RRN’s Finance and General Administration
Division employs the internal financial controls of the organisation, the external audit of the financial
matters is done by the authorised independent audit firms (Chartered Accountants) dully appointed by
the Annual General Meeting of the organisation. The financial statements of the year are given below:

5.1 National Initiatives 
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5.2 Balance Sheet
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5.3 Income and Expenditure Statement
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5.4 Cash Flow Statement
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Executive Committee

Mr Arjun Karki, PhD President
Ms Mana Dahal Vice President
Mr Hari Tamang Treasurer
Ms Rashmi Shah Member
Mr Netra Timsina, PhD Member
Ms Radha Tamang Member

RRN Staff Members

Central Office:

Dr. Prabin Manandhar Executive Director
Dr. Sarba Raj Khadka Senior Advisor
Mr. Ratna Karki Program Director
Mr. Birendra Adhikari Project Director, IRDNCP 
Mr. Charles Pradhan Director, Training, Environment and Climate Change
Mr. Kulchandra Dahal Project Director, CSP-II
Ms. Seema Luitel Project Directors, PBB
Mr. Suman B. Khatri Finance Coordinator
Ms. Prerna Bomzan Advocacy Coordinator
Mr. Shyam Upadhyay Finance/Admin. Manager
Mr. Laxmi Karki Programme Manager, Sankalpa
Mr. Bhanu Parajuli Project Manager, EVMCN
Mr. Padam Budhathoki Finance Officer
Mr. Pralhad Karki Finance Officer
Mr. Som Kumar Rai Communication and Documentation officer 
Mr. Shirish Adhikari Senior Project Engineer
Mr. Nirajan Pokharel Project Engineer
Mr. Praman Adhikari Advocacy Officer
Mr. Kamal Khanal Information Management Officer
Mr. Deepak Karki Account Officer
Ms. Selina Kharel Account Officer
Ms. Swikriti Khadka HR Officer
Mr. Madan Karki IT Officer
Mr. Kamal Tamang Logistic Officer
Mr. Rakesh Khadka Accountant
Mr. Kishor Sharma Store Keeper
Ms. Sushila Thapa Assist. Communication and Documentation Officer
Ms. Prabha Rana Receptionist
Asha Kaji Maharjan Transportation Mgmt. Asst.
Uddhav Karki Transportation Mgmt. Asst.
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Mr. Bhoj Raj Ghimire Office Assistant
Mr. Laxmi Dahal Office Assistant
Mr. Shiva Gurung Cafeteria Assistant
Ms. Mira Thapa Cafeteria Assistant
Ms. Ganga Shrestha Cleaner

Regional Offices:

Biratnagar:

Ms. Usha Koirala Regional Director
Mr. Navin Kumar Karki Regional Monitoring Coordinator 
Mr. Chhatra Chauhan Accountant
Mr. Ram Chandra Bastola Logistc Support Officer

Chitwan: 

Mr. Ram Prasad Dhungana Regional Director
Mr. Khadga Bdr Thapa Admin and Finance, CIDP

Nepalgunj:

Kailash Sharma Regional Director
Surendra Karki RAO

Area Programme Office Dhankuta (MSFP):

Mr. Dambar Tembe Area Programme Manager
Ms. Tanka Maya Limbu Thematic Coordinator- Governance, Gender Equality and Social Inclusion
Mr. Bhakta Karki Thematic Manager - Knowledge Management (Planning, Monitoring and 

Communication)
Mr. Dinesh Ghimire Finance Officer

District/Project Coordinators:

Mr. Basanta Bhandari Sankhuwasabha
Mr. Diwakar Dahal FSDRR, Sankhuwasabha 
Mr. Thaneshwor Sodemba Bhojpur
Mr. Chabilal Tamang Solukhumbu
Mr. Binod Kumar Sharma Salyan
Mr. Dinesh Aryal Saptari
Mr. Bishwamani Khanal Kanchanpur
Mr. Bikash Chaudhary Dang
Mr. Duryodhan Adhikari Jhapa
Mr. Deepak Bohora Rolpa
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Mr. Raj Kumar DC Banke
Mr. Lil Bahadur Karki Morang
Mr. Milan Bhattarai FSDRR, Morang
Ms. Saraswati Koirala Sunsari
Ms. Meena Thapa Sarlahi
Ms. Kalpana Shrestha Bardia
Ms. Dipti Uprety Ilam
Mr. Bishal Timialena Mahottari
Mr. Dev Raj Khatri Khotang 
Mr. Tej Lalal Yonjan Ramechhap
Mr. Hom Raj Bisural FSDRR, Ramechhap
Mr. Tanka Uprety Dolakha
Ms. Madina Paudel WEP, Dolakha
Mr. Navaraj Thapa Makwanpur
Mr. Madan Basyal MSFP, Dhankuta
Mr. Binay Kumar Shah MSFP, Bhojpur
Mr. Ramesh Bhandari MSFP, Terhathum
Mr. Sanjeev Kumar Gupta MSFP, Sankhuwasabha
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