


Committed to development, democracy, peace and human rights

ANNUAL REPORT
2016

Rural Reconstruction Nepal (RRN)

RRN Annual Report 2016 I

annual_report_2016_final:Layout 1  7/31/2017  9:02 AM  Page I



Editorial Team:
Som Rai
Hum Bhandari
Laxmi Maya Rai

Publication Date: 
April 2017

Publisher:
Rural Reconstruction Nepal (RRN)
P.O. Box: 8130, Kathmandu, Nepal
Street Address
288 Gairidhara Marg, Gairidhara, Kathmandu, Nepal
Tel: +977-1-4004976/4004507
Fax: +977-1-4004508/4443494
Email: rrn@rrn.org.np  
Website: www.rrn.org.np

© RRN 2017

Printed at: 
S.B. Printers, Kathmandu

RRN Annual Report 2016II

Reproduction and dissemination of information on RRN’s programmes, finances, methods and processes contained in the
Annual Report 2016 is encouraged on condition that the source is indicated. However, the production of whole or part of
this report including financial information may not be reproduced without the prior written consent of RRN. RRN highly
appreciates receiving a copy of the publication that uses the materials from this report. The opinions expressed in this report
do not necessarily reflect the views of RRN and those of our partners.

annual_report_2016_final:Layout 1  7/31/2017  9:02 AM  Page II



ACRONYM V

FOREWORD VI

1. ABOUT RRN 1

1.1 Introduction 1

1.2 Vision, Mission & Objectives 2

1.3 Four-fold Approach 2

1.4 Governance Structure 2

1.5 General Management 3

1.6 Resources and Facilities 3

2. RRN IN 2016 4

2.1 Political and Economic Environment in 2016 4

2.2 Major Interventions and Achievements 5

2.3 Human Resource 8

2.4 Financial Highlights (FY 2015-16) 8

3. DEVELOPMENT PROJECTS AND PROGRAMMES 9

3.1 Community Development Programme (CDP)                                                                                                                                       11 

3.2 Strengthening Community-Based Biodiversity Management through Sustainable Financing Mechanisms 
in the Sacred Himalayan Landscape of Nepal (SCBDM) 13

3.3 Right Based Education to Dalit Youths in Nepal (SAMVAD Programme) 14

3.4 Fight Hunger First Initiative in Nepal-Primary Education, Health and Nutrition 15

3.5 Multi-Stakeholder Forestry Programme (MSFP) 16

3.6 Women's Empowerment through Community-Based Sustainable Livelihood Enhancement Project (WEP-III) 17

3.7 Follow Up Action on Community Initiative for Disaster Risk Reduction in Chitwan (CIDP) 18

3.8 Water Induced Disaster Risk Reduction Project (WIDP) 19

3.9 Water, Sanitation and Hygiene (WASH) Promotion amongst Marginalised Communities in Hilly VDCs of 
Chitwan Nepal 20

3.10 School Infrastructure Development Project (SIDP) 21

3.11 Improving the Livelihoods of Marginalised Groups in Salyan District 22

3.12 Community-Based Livelihoods Recovery Support Project 23

3.13 Rehabilitation and Strengthening of Rural Structure in Ramechhap District 24

3.14 Improving Reproductive Health and Nutrition of Women as Earthquake Survivors in Nepal 25

3.15 Rehabilitation Support for the Construction of Earthquake Resilient Houses to the Earthquake Affected 
People of Dolakha District 26

3.16 Post-earthquake School Reconstruction and Rehabilitation Programme in Ramechhap District 27

3.17 Community Initiative in Livelihood and Rehabilitation in Response to Earthquake in Nepal (CILRREN) 2015 28

3.18 Improving Drinking Water, Sanitation and Hygiene Condition of Community People from Doramba VDC of 
Ramechhap District (WASH Project) 29

RRN Annual Report 2016 III

TABLE OF CONTENT

annual_report_2016_final:Layout 1  7/31/2017  9:02 AM  Page III



4. ADVOCACY, CAMPAIGNS AND NETWORKING 30

4.1 Campaign against Human Trafficking 30

4.2 Campaign for Climate Justice 31

4.3 Advocacy and Campaign for Right to Food 31

4.4 Promotion and Protection of Rights of the Child 32

4.5 Campaign for Eradication of Poverty and Injustices in South Asia 32

4.6 People’s SAARC 33

4.7 Strengthening LDC Civil Society Voice in LDCs 34

4.8 Global Civil Society Dialogue on SDG 2 34

5. ANNEXES 35

5.1 Auditor's Report 35

5.2 Organisational Structure 39

5.3 RRN Executive Committee 40

RRN Annual Report 2016IV

annual_report_2016_final:Layout 1  7/31/2017  9:02 AM  Page IV



BCTS Brahmin, Chhetri, Thakuri and Sanyasi
CAC Citizen Awareness Centre
CAP Community Adaptation Plan
CBDRMC Community Based Disaster Risk Management
CBPO Community Based People's Organisation
CFUG Community Forest User Group
CFUGs Community Forest User Groups 
CFW Cash for Work
COP Conference of Parties
DADO District Agriculture Development Office
DAG Disadvantaged Group
DDC District Development Committee
DDR Disaster Risk Reduction 
DEO District Education Officer
DSM District Support Mechanism 
FCHV Female Community Health Volunteer
GA General Assembly 
GCF Green Climate Fund 
GEF Global Environment Facility 
GESI Gender Equality and Social Inclusion
GoN Government of Nepal
HH House Hold 
IPFC Integrated Plan Formulation Committee
LAPA Local Adaptation Plans for Action
LDC Least Geveloped Country 
LDRMC Local Disaster Risk Management Committee
LFG Local Forest Group
LIP Livelihood Improvement Plan
NERP Nutrition Education Rehabilitation Programme
NHRC National Human Rights Commission
NTFP Non Timber Forest Product
ODF Open Defecation Free
RBA Right Based Approach 
REFLECT Regenerated Freirean Literacy through Empowering Community Techniques
RtFN Right to Food Network, Nepal
RRN Rural Reconstruction Nepal 
SAARC South Asian Association for Regional Cooperation
SAM Severe Acute Malnutrition
SDC Swiss Agency for Development and Cooperation
SDGs Sustainable Development Goals
SHG Self Help Group
SMC School Management Committee
SST Samvad Support Team
TMJ Tinjure Milke Jaljale 
UNCRC United Nations Convention on Rights of the Child
UNESCAP United Nations Economic and Social Commission for Asia and Pacific
UNFCCC United Nations Framework Convention on Climate Change
VDC Village Development Committee
V-WASH-CC Village WASH Coordination Committee
W-WASH-CC Ward WASH Coordination Committee 

RRN Annual Report 2016 V

ACRONYM

annual_report_2016_final:Layout 1  7/31/2017  9:02 AM  Page V



It is my pleasure to share the major interventions and achievements made through various
integrated community development programmes and projects undertaken by Rural
Reconstruction Nepal (RRN) during the year 2016. The report includes glimpses of ground breaking
initiatives that were undertaken in 2016 under development programme and projects as well as
policy advocacy, campaign and networking on various issues at different level. Among the
programmes/projects, Community Development Programme (CDP) was implemented by a
consortium led by RRN with funding support from the UKaid. Along with this, several other
integrated community development interventions as are mentioned in the report have benefitted
over  486,499 population and over 86,241 households. Overall,  the results have been encouraging
but there is a lot more to do in the years to come.       

It is necessary to mention how the aftermath of heavy loss of life and property including state
infrastructure resulting from the 2015 earthquake, economic blockade, and changes of
government in a short span of time have impacted the development initiatives taken by many
development actors including RRN. In addition, although changing governance structure in
accordance with the new constitution has optimism for the future, it may affect the normal pace
of development to some extent. 

We are aware that though some targets of Millennium Development Goals have been achieved,
"poverty" still remains a big challenge. The global effort in this regard is now focusing on
Sustainable Development Goals with a promise of leaving no one behind. RRN is mindful to
contribute towards this through its integrated programmes and projects and we must work
collectively to achieve these goals by 2030. For this, I urge all state and non-state sectors to work
hard and collectively for the sake of our country and the people.

Despite some unforeseen and challenging circumstances, RRN has been successful in achieving
its targets set for 2016.  For this, I would like to acknowledge the individuals at grassroots,
community-based organisations, partner NGOs and also public institutions that got involved and
put their heavy efforts in making the programmes successful.  We are learning every day from our
work and enhancing our efforts based on prior experiences. 

All the achievements of RRN in 2016 were made possible by the helping hands of mainly the RRN
Board with their continuous and valuable support.  As we set forth the development journey,
coordination and collaboration with and support from Social Welfare Council, concerned
government ministries and line agencies, civil society and communities have been immensely
valuable and I must thank all of them. I would also like to express my sincere gratitude to all RRN
team members across the country. They have been taking several challenges, working tirelessly
and wish to be true change makers with their utmost efforts.  And, I would like to express my sincere
gratitude to our funding partners for their continuous support and cooperation without which our
efforts would not have succeeded.  

My special thanks go to the trio, namely Mr. Hum Bhandari, Ms Laxmi Maya Rai, and Mr Som Rai
who coordinated and took a lead in preparing this report with the support of many others. Though
I could not name everyone individually, I would like to thank every single person who has
contributed directly and indirectly in publication of this report. 

Thank you all.   

Gyan Bahadur Adhikari 

Executive Director
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1.1 Introduction
Rural Reconstruction Nepal (RRN) is a Nepali non-government,
not for profit, social development organisation, initially set up
as a small organisation in 1989 by a group of graduates of the
Institute of Agriculture and Animal Science (IAAS) with its
preceding name as 'Grassroots Institute for Training and
Services-Nepal' (GRITS-Nepal). By subscribing to the basic
principles of the International Rural Reconstruction
Movement, GRITS-Nepal was renamed and officially registered
in 1993 as Rural Reconstruction Nepal (RRN). With the passage
of time, RRN has been able to expand itself into one of the
fastest growing NGOs in the country, with its diverse
development programmes covering wide geographical area
and large population.

Since its inception, RRN has been working with the poor and
marginalised people in rural Nepal to empower them in
fulfilling their basic needs, improving livelihoods and building
their own institutions. It substantially contributes to rural
people's empowerment and socio-economic reconstruction
process, by embracing the rights-based approaches to
development. RRN is also committed to creating an enabling
environment for building a just, equitable, peaceful and
prosperous society through social, economic and political
empowerment of the rural poor, particularly the poor rural

women, peasants, landless people and other disadvantaged
and socially oppressed strata of Nepalese society. Therefore,
besides implementing integrated community development
programmes at grassroots, it is also extensively engaged in
policy research, advocacy, lobbying, networking and
campaign at local, national and international levels to
influence the policy making and law enforcement agencies in
favour of the poor and marginalised people.

RRN also works on emergency relief, rehabilitation, rural
infrastructure, life skill development, and group saving and
credit programmes among others. In the post-conflict
situation, it was focused on conflict-affected areas pursuing a
‘conflict-sensitive development' approach to create an
environment for peace-building and for the overall
development of the affected people. More recently, RRN is
engaged in addressing the needs of the families affected by
April 2015 earthquake, building disaster resilient houses and
public infrastructure, improving local governance, and other
diverse community development projects. 

RRN has been granted the Special Consultative Status with the
Economic and Social Council (ECOSOC) of the United Nations
since 1997. It is also accredited to the Global Environment
Facility (GEF), the UN Framework Convention on Climate
Change (UNFCCC), and the Green Climate Fund (GCF). 
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1.2 Vision, Mission & Objectives 
Vision
A world with JUSTICE, EQUALITY, PEACE and PROSPERITY for
all citizens.

Mission
To improve the lives of the poorest rural people, particularly
rural women, peasants, landless people and other
disadvantaged and socially oppressed strata of Nepalese
society by providing them opportunities for their socio-
economic empowerment.

Objectives
Following are the broad objectives of RRN:

- Implement development programmes with a rights-based
perspective to improve the socio-economic status of the
poor, oppressed, and vulnerable groups in rural areas and
arrest accelerating natural resource degradation.

- Conduct action-oriented research on relevant socio-
economic and environmental issues and utilise the
learning within its development programmes and
campaigns.

- Publish people-oriented educational, advocacy, and
development publications for the rural poor, field workers,
and others involved in rural development.

- Campaign at the local, national, and international levels
on the root causes of poverty, human rights violations, and
key development issues. 

1.3 Four-fold Approach
Development programmes of RRN focus mainly on the four-
fold approach of Rural Reconstruction as the foundation upon
which its programme and project activities are based on. The
focus lies on the following four key building blocks:

Education: Aimed at contributing to eliminate illiteracy and
ignorance, to enable the people to fulfil their needs, and to
help them come out of the viscious cycle of poverty, RRN
effectively implements educational and awareness raising
programmes.

Livelihoods: A sustainable livelihood framework RRN adopts
helps the disadvantaged members of society to meet their
daily subsistence needs in a manner that is personally
dignified, culturally appropriate, and environmentally
sustainable. The efforts are focused not only on temporary
relief but also on longer term impacts by harnessing their
potential.  

Health:Towards building healthy societies, preventing disease
and promoting rights to health, RRN attempts to integrate
community health component into its development
programmes. Emphasis is laid on preventive measures;
however, curative measures are also an integral part. Activities
related to this include capacity building, service delivery and
infrastructure. 

Self-Government: The programmes RRN implements aim to
overcome civic inertia through institutional development
leading to self-reliance. Participation and inclusion into
governance is achieved by empowering the deprived and
marginalised people in society. RRN follows the principle that
development must be planned and undertaken primarily by
the users, beneficiaries or insiders. As one of the vital
components of its programmes, RRN encourages and
facilitates the people to build their own organisations and
institutions for their own development.

1.4 Governance Structure
The organisation structure of RRN comprises of the general
assembly, executive committee, central management, and
field operations. (Annex 1)

General Assembly
The General Assembly (GA) of RRN is the highest body
governing the organisation. It meets annually to review and
provide overall institutional policy framework. It reviews and
approves law amendments, strategies, programmes and plans,
and ensures that RRN is operating within the overall policy
framework towards the organisation’s vision, mission,
strategies and objectives. The GA also reviews and endorses
the annual financial audit report of the organisation.

Executive Committee
The Executive Committee is the principal executive structure
of the organisation that ensures the delivery and
implementation of the GA’s decisions and resolutions within
the overall policy framework defined by the GA. The
committee annually reviews and provides feedback on the
overall progress, plans, and corresponding budgets of
different programme areas and projects. The Executive
Committee also provides funds for operational costs. 
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RRN Credo
RRN subscribes to the philosophy and principles of the
International Rural Reconstruction Movement, which is
encapsulated in its credo. The rural poor have the
potential power for self-development and should be
given opportunities to release and develop this power.
The rural poor also have personal dignity and should
be regarded with respect, not pity. 

- Go to the people

- Live among them

- Learn from them

- Plan with them

- Work with them

- Start with what they know

- Build on what they have

- Teach by showing, learn by doing

- Not a showcase but a pattern

- Not odds and ends but a system

- Not piecemeal but integrated approach

- Not to conform but to transform

- NOT RELIEF BUT RELEASE 
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1.5 General Management
The general management system of the organisation
comprises of the Executive Director, Central Thematic and
Management Functions, Regional Coordination and Support
Offices, and District Offices.

Executive Director
The Executive Director, as the chief executive provides
strategic leadership and guidance to RRN and represents RRN
on various forums and drives the vision, mission, strategies,
and objectives of the organisation. The ED may appoint senior
advisors to provide advice on thematic and management
functions of the organisation.

Central Functions
There are two functions at the central level—thematic and
management—for collective and synergetic effects. Different
personnel are made responsible to individually and/or jointly
lead these functions. The ED may also assign thematic heads
as project managers to administer RRN's projects. According
to the requirement, the ED may also outsource any functions.

Thematic functions include education; agriculture and food
security; non-farm livelihoods; health and nutrition security;
governance, human rights and peace building; gender
equality and social inclusion; disaster risk reduction (DRR),
climate change and environment; and policy research,
advocacy, and campaign. Advocacy issues deal with
democracy, equality, and justice. Likewise, management
functions include human resource, and financial
management; monitoring and evaluation; publication, media
and communication; information technology; administration
and logistics; procurement; maintenance, training, legal
advice; and internal and external audit. Managers lead each
core management function and also are responsible for
human resource management functions as assigned by the
ED.

Regional Coordination and Support Offices
There are three regional coordination and support offices
located in Biratnagar, Chitwan, and Nepalgunj headed by
Regional Coordinators. Based on RRN’s strategic work plan,

each office reviews its unit function on a quarterly basis and
provides progress reports to the ED.

District Offices
According to the requirements of project implementation,
district offices are headed by District Coordinators. Based on
the project work plan, each district office reviews its field
functions in a quarterly basis and provides progress reports to
the Project Manager and Regional Coordinator. The District
Coordinator is responsible for the overall district programme
operation including coordinating staff and district
stakeholders, and reporting progress of all programmes and
projects that are operating in the districts. 

1.6 Resources and Facilities
Over the years, RRN has developed a reasonable resource base
to respond to the development needs of the communities.
These resources mainly include human, physical, and
institutional capacities. 

Human Resources: RRN has established a pool of
multidisciplinary team with a high level of academic training
and experience in diverse development fields. RRN staffs have
practical expertise and hands-on experiences of working with
rural communities. Their key expertise includes designing,
operationalising and monitoring and evaluation of
development programmes/projects. They also possess the
skills on community facilitation, organisation and mobilisation
of community, human resource management and institutional
development through coordination, networking and properly
utilisation of resource.  

Physical Resources: RRN possesses offices and training
buildings which are well-equipped with necessary appliances
and facilities. It has a multipurpose conference hall at the
central office building. 

Community Learning and Resource Centres: RRN has
established multipurpose learning and resource centres in
Morang, Sankhuwasabha, Chitwan and Banke districts. The
existing learning and training centres are moderately
equipped with facilities to organise training, workshops and
conferences. 
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2.1 Political and Economic
Environment in 2016
2016 presented Nepal a myriad of challenges, ranging from
natural to political and social. RRN made efforts to turn these
challenges into avenues to work on people’s issues and
community development. 

Nepal faced a devastating earthquake in April and May 2015
impacting 36 of the 75 districts; 14 districts were worst hit.
Over 8,790 casualties, 22,300 injuries and approximately one
million displacement of people is reported1. Even after one
and a half years since the disaster, the pace and result towards
rehabilitation and reconstruction is negligible. Reasons could
be various: political instability; absence of elected officials in
the local bodies; and ineffective and weak capacity of the
government to deliver results and coordinate the efforts from
government, non-government, private sector and
development partners. Though there is not an absolute reason
behind this delay, there is an absolute outcome: frustration
among the citizens. In addition, weak governance and service
delivery as well as lack of livelihood are the longstanding
challenges facing Nepali society.

Despite the devastating earthquake, the new Constitution of
Nepal was promulgated on 20th September 2015. However,
dissatisfaction of the Madhes-based political parties coupled
with an unofficial embargo imposed by India have adversely
affected the progress on post-earthquake recovery and
reconstruction, and implementation of the constitution.
Already struggling national economy was badly hit by this.
Consequently, Nepal's GDP growth rate diminished to 0.5% in
2016 from 5.9% in 2014 and 2.7% in 2015 (World Bank). These

circumstances are going to have a major setback on the
government’s target to graduate Nepal from least developed
country (LDC) by 2022.

Until 2016, Nepal has already seen nine changes of the
government since it was declared Federal Democratic
Republic on 28 May 2008. This clearly shows the current
political instability. These constant changes in governments
and absence of elected representatives at the local level have
increased the delay and ineffectiveness in development
delivery. This has repercussions in other sectors as well. This
year was also a period of transition towards implementation
of the new constitution and as a result brought about
confusion and uncertainties in terms of coordination and
facilitation with government agencies. To the positive side, the
political transformation is a new beginning and brings new
hopes for the future. Hopefully, there will be better
opportunities for non-government sector to serve while they
revise their programmes in line with the federal, provincial and
local governent structures and institutions.

RRN in 2016 operated within this national context, as did other
similar organisations. Working for post-earthquake
rehabilitation, reconstruction and other development
activities were relatively challenging. However, consultation
and collaboration with line-ministries and government offices,
constant engagement with communities and liaison with
development partners made it possible for RRN to effectively
continue working for the socio-economic development of the
poor, marginalised, vulnerable and needy communities in
Nepal.  

1 Post Disaster Needs Assessment, Volume B; NPC
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2. RRN IN 2016

982 persons enhanced their livelihood capacity and income by
vocational and skill trainings. 

6,292 (66% women) farmers are organised through 219
farmers groups for commercial farming and safeguarding their
rights and welfare.

83.4 metric tonnes of fresh vegetables have been produced
through home gardening support.

44 SAMVAD Centres were run to educate and empower 934
adolescents-life skills, built self-esteem, improve facilitation
skills, and advocacy campaigns for social change.

108 public schools have been supported with quality services
for improving safer school facilities.

8,869 individuals of different age group have been directly
benefitted by the nutrition programmes

2,033women and adolescents were trained on reproductive
health.  

3,562 Citizen Awareness Centres (CACs) were formed and over
96,000members associated with these CACs are being
socially and economically empowered. 

82 community infrastructure schemes like school building,
drinking water supply systems, irrigation systems, health
posts, community buildings, culverts/bridges etc. are
constructed and 261 are under construction.  

254 Community Disaster Management Committees and 57
Local Disaster Management Committees were formed
involving 3,646 persons for disaster risk reduction.

HI
GH
LI
GH
TS

OF
 20

16
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2.2 Major Interventions and
Achievements
RRN in 2016 continued working through 18 different
development projects reaching to 29 districts and 377 VDCs.
Guided by the four-fold approach of the organisation, RRN
contributed towards resolving the complex nexus of problems
holistically by focusing on education, health, livelihoods and
self-government as major components. Biodiversity and
forestry; disaster risk reduction and climate change,
community infrastructure development, and support to
governance strengthening and service delivery were other
complementing areas. 

In implementing the programmes and projects, RRN
maintained the highest level of coordination and
collaboration with government, non-government and private
organisations at the national, district, and VDC levels. The
purpose was to create synergy, coherence and harmonisation
and then increase development effectiveness.

When it comes to post-earthquake projects, they are based on
the needs assessment and are developed through a bottom-
up and consultative planning process. The projects build on
existing natural resources, community cohesion and
accumulated experiences leading to accelerated recovery and
dignified life of the people. This has been an opportunity for
laying the foundation for building back better by introducing
disaster risk reduction in all aspects of recovery.

RRN is successful to support a total of 86,241 households with
total population 486,499 where  296,764 (61%) are female,
85,742 (17%) are Dalit, 188350 (39%) Janajati, 163834 (34%)
are BCTS and 48,573 (10 %) are religious minority from 29
districts of Nepal in 2016. 

Of the 18 projects implemented or being implemented, 6 are
focused to addressing the needs of earthquake survivors. The
projects are benefiting 25,362 population from 16,452 HH in
Dolakha and Ramechhap districts. 
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1. Community Development Program (CDP)
2.  Community-Based Biodiversity Management Project
3. Right Based Education to Dalit Youths in Nepal (SAMVAD Programme)
4. Fight Hunger First Initiative in Nepal-Primary Education, Health and Nutrition
5.  Multi Stakeholders Forestry Program (MSFP)
6.  Women's Empowerment through Community-Based Sustainable Livelihood Enhancement Project (WEP-III)
7.  Follow up Action on Community Initiative for Disaster Risk Reduction Project (CIDP)
8.  Water Induced Disaster Risk Reduction Project (WIDP)
9.  Water, Sanitation and Hygiene (WASH) Promotion Amongst Marginalised Communities in Hilly VDCs of Chitwan Nepal
10.  School Infrastructure Development Project (SIDP)
11.  Improving WASH Condition of Community People from Doramba VDC of Ramechhap District (WASH Project)
12.  Improving the Livelihoods of Marginalised Groups in Salyan District
13. Community-Based Livelihoods Recovery Support Project
14.  Rehabilitation and Strengthening of Rural Structure in Ramechhap District
15. Improving Reproductive Health and Nutrition of Women as Earthquake Survivors in Nepal
16.  Rehabilitation Support for the Construction of Earthquake Resilient Houses to the Earthquake Affected People of Dolakha District
17. Post-earthquake School Reconstruction and Rehabilitation Program in Ramechhap District
18.  Community Initiative in Livelihood and Rehabilitation in Response to Earthquake in Nepal (CILRREN) 2015

 Map of Nepal Showing RRN‘s Project Districts - 2016
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2.2.1 Livelihoods
Livelihood enhancement of the rural poor is one of the key
components of RRN's development initiatives. RRN is mainly
promoting improved farming and agribusinesses by the
smallholders while supporting for their livelihoods. More than
10 major activities such as capacity building on improved
farming, post-harvest supports, farming tools and input
supports, home gardening, livestock improvement, agro-
entrepreneurship and agribusinesses development,
vocational trainings, irrigation supports, etc. were carried out
to enhance the sustainable livelihoods of the smallholders in
the year 2016. 

A total of 11,533 households, 19,960 males and 18,542 female
as smallholders directly participated and were benefitted with
various livelihood promotion initiatives and indirectly many
folds of this number have been benefitted. 982 persons
enhanced their livelihood capacity by the non-farm based
trainings. Formation of 219 farmer groups have associated
6,292 farmers. 402 HHs were supported with 209,487
seedlings. Support for home gardening has contributed to
production of 83.4 metric tonnes of fresh vegetables.
Livelihood programmes have also extended partnership with
27 cooperative groups and are providing services to 2,938
HHs.

2.2.2 Education
The year 2016 was also successful in terms of RRN's thematic
programme: Education, Awareness and Empowerment. RRN
has reached out t 24 remote and difficult districts to benefit
23,135 schoolchildren (60% girls) and 3,500 women and
parents who are mainly from Dalit and most marginalised
sections of the society. 

RRN worked in partnership with 108 public schools for quality
services and improving safer school facilities. Construction and
support for 47 disaster resilient school infrastructure and
facilities have benefited 12,539 persons. In doing so, RRN
mobilised school management committees. Further, it
supported to develop child friendly school improvement
plans, promote awareness on safe and portable drinking
water, sanitation and hygiene in the schools.

Through various education and awareness activities, children
and adolescents have been better empowered to safeguard

their rights, participate in the local level planning and
community development. Green clubs in 7 schools received
incinerators facilities and they are proactive and taking
initiatives on conservation of environment and biodiversity.
Early childhood care and learning facilities of 18 schools have
been improved. Moreover, hundreds of teachers were
provided child-friendly teaching learning and skill
development training in 108 schools. 

Some 44 SAMVAD Centres were run to educate and empower
943 adolescents on life skills, self-esteem, facilitation skills, and
advocacy campaigns for social change. Through mobilisation
of SAMVAD networks, 129 local advocacy campaigns were
organised against child marriage, dowry, Chaupadi and other
harmful practices and taboos. Additionally, education,
awareness and skills over 96,000 CAC members have been
receiving through the REFLECT sessions is hoped to bring
significant change in 225 VDCs of central Terai and mid-and
far-western hills and mountains.  

2.2.3 Health
RRN supported 13,919 HHs, with 23,227 population under this
health and sanitation related programme. Among them 3,904
HHs were benefitted through water sanitation and hygienic
(WASH). 12,325 people are affiliated in WASH committee and
2,173 people (345 HH) have better clean drinking water
facilities. 1,681 HH were support for total sanitation support.
Likewise, 10,102 school children have benefited through
School Wash programme where 12 toilets are re-constructed
in 12 schools.

Similarly 8,869 individuals of different age group have been
directly benefitted by the nutrition theme, 4,264 children were
addressed by Sever Acute Malnutrition (SAM) and Moderate
Acute Malnutrition (MAM) programme and able to restore
their required weight by demonstrating the nutritious food
which is indigenously available in the locality. Also, 3,220 HH
were monitored on growth monitoring. 

Reproductive health (RH) is least talked and inquired subject
in rural societies of Nepal despite the existence of RH
problems. Training was provided to 2,033 individual on RH
which comprised of 99% female. 

2.2.4 Self-government
Engagement of RRN in 2016 not only contributed to building
an active, critical and proactive mass of people but also
supported the public institutions for better service delivery
and accountability. Community Development Programme
(CDP) has significant contribution in improving governance
and service delivery in18 districts that are considered the
poorest, backward and challenging in terms of development.
Formation of 3,562 Citizen Awareness Centres (CACs) in this
year has helped RRN directly reach to the poorest,
marginalised and vulnerable communities. By associating over
96,000 members, empowering them and mobilising them
helped the communities lead the change. The CACs have
proactively organised 3,047 social campaigns that are bringing
some tangible changes towards social transformation.
Improved participation in local planning and development,
involvement and initiatives of women, public audits, and
transparent and accountability measures are being
institutionalised at the local level.
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Another example of our collaboration with community people
through SAMVAD project in Bara district is worth mentioning
here. In the working VDCs, our collective efforts with student
and youth groups have resulted in reduction of child marriage
cases. 

Collective efforts with various social movements at national
level was also able to bring many meaningful changes in 2016.
The campaign against human trafficking led by AATWIN, of
which RR N is a founding member, has been able to engage
with policy-makers to incorporate demands of civil society
organisations by amending Human Trafficking and
Transportation Control Act 2007 and Foreign Employment Act,
2007 to make them survivors-friendly. Similarly, amendment
in national policies to comply with Convention on the Rights
of the Child (CRC)’s concluding observations, and our
involvement with civil society groups to draft bills on right to
food and food sovereignty were some of the achievements of
2016.

Our lobby and policy advocacy at regional and global levels
was continued through various regional and global civil
society networks. Participation in The Comprehensive
Midterm Review for the Istanbul Programme of Action for the
Least Developed Countries, held in Antalya, Turkey is an
achievement where LDC Watch mobilised CSOs for the global
consultation. Engagement in SAAPE and People’s SAARC have
contributed to the processes of civil society consultations
organised at national and regional levels.

2.2.5 Rural Infrastructure Development
Infrastructure development is one of the key components of
RRN’s development projects. Infrastructures have been
developed in collaboration with community and local
stakeholders. All infrastructures are designed and constructed
as per government’s standards.  82 community infrastructure
schemes like school building, drinking water supply systems,
irrigation systems, health posts, community buildings,
culverts/bridges etc. are constructed and 261 are under
construction. The following figure illustrates the distribution
of completed projects. Earthquake and other disaster resilient
approaches have been imbedded in all the stages and aspects
of infrastructure development works. Masons are trained,
construction work is regularly supervised by engineers, sub-
engineers and communities. For sustainability of
infrastructures, operation and management trainings are
provided to the user’s committee members. Mitigating soil
erosion and landslides and promoting afforestation have been
taken alongside. 

2.2.6 Gender Equality and Social Inclusion
As RRN subscribes to the philosophy and principles of the
International Rural Reconstruction Movement, it believes in
potential power of local and rural people for self-
development. Guided by its GESI strategy, RRN mainstreamed,
monitored and tracked data of excluded people’s meaningful
participation in project implementation and decision making
process. Women as well as excluded and vulnerable people
are better aware and capacitated to influence policy
environment through policy research, advocacy, and
development campaigns. 

The inclusive approach of development has been the process
of ensuring that all marginalised, excluded people and groups
from diverse geographical areas and cultures are included in
the development process by releasing them from social,
psychological, cultural and institutional barriers with a view to
facilitate them to enjoy the benefits of development
programmes. Similar to the previous years, 61% beneficiaries
are female among the 486,499. Among them 18%
beneficiaries are form Dalit community, 39% are Janajatis, 34%
are Brahman, Chhetri, Thakuri and Sanyansi (BCTS) and 10%
are religious minorities. Programmes and interventions are
gender responsive and sensitive; disaster related supports are
also focused to women headed households. Citizen
Awareness Centres (CACs) mainly consist of women; number
of males in CACs is nominal. Thus, the benefits catered
through CACs reach mainly to women from Dalit, Janajati and
marginalised and poor families. Health and education related
programmes are targeted to adolescent girls and women. 

2.2.7 DRR and Climate Change
Reducing disaster risks and building resilient communities,
capacity building and mobilisation of communities,
construction of disaster resilient infrastructures, and capacity
building and facilitation of institutional mechanisms at the
local level are key areas of engagement. Altogether in 20
districts, 254 Community Disaster Risk Management
Committees and 57 Local Disaster Risk Management
Committees were formed. These committees involved 3,646
people. By attending risk reduction trainings through 203
trainings events, 4,518 people enhanced their knowledge on
DRR. In Madi municipality of Chitwan 240 households
prepared household contingency plan. Next, 9,949 people
adopted disaster risk preparedness through hazard mapping
and application of various mitigation measures. Likewise, 12
mitigation infrastructures such as mud dam, embankment
and gabion work were built directly benefiting 2,823 people.  

To conserve the biodiversity and ecosystem services linking
with indigenous people's tradition and their livelihood, 11
Community Forest User Groups (CFUGs) were formed and are
operating in and around Tinjure Milke Jaljale (TMJ), far-eastern
part of Nepal. Pertaining to this, 5,517 people were aware
through 12 slots of biodiversity conservation and anti-
poaching awareness raising workshops. To protect the forest,
environment and health, 448 improved cooking stoves were
installed in Phakumba VDC of Taplejung and 20 in schools of
Bajhang. These stoves are expected to reduce at least 30% of
fuel wood consumption. Altogether 4,264 people were
benefited from these stoves. 
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2.4 Human Resource
RRN has a GESI strategy for inclusive human resource
recruitment mechanism. Current number of 446 staff consist
of 107 (25%) females and 343 (75%) males. By caste and
ethnicity; 63% are BCTS), 21% are Janajati followed by 11%
Madhesi and 4% Dalit. They are assigned for implementation
of different 18 projects in 29 different districts in three regional
coordination and support offices (Biratnagar, Chitwan, and
Nepalgunj) along with central office Kathmandu.

2.5 Financial Highlights (FY 2015-16)
RRN's good financial health and stability continued in FY 2015-
16. RRN has been able to generate income of NPR 805 million
in the FY 2015-16 which is 3 fold increase as compared to FY
2014-15. Similarly, expenditure for the same year amounted
to NPR 807 million resulting in 2.5 times increase as compared
to FY 2014-15. The fund of RRN comes from diverse sources
that include multi-lateral, bilateral and charity organisations.

Following are the highlights of programme/project wise total
expenses during the FY 2015-16: 

Note: Other miscellaneous includes CIDP, ILMC Project (Salyan),
WEP II, SIDP, CIRFP, WASH-II (Chitwan), Emergency Shelter
Support, IRHNP –WEP, Improving Water Security and Sanitation,
CILREN, School Reconstruction Project, Rehabilitation, Support
to Earthquake Affected People and WASH Ramechhap (PWA).

Following figure illustrates donor wise investments during this
year:

2.5.1 Resource Mobilisation Trend Analysis
RRN has utilised its resources to the optimum; providing best
value for money. Following table depicts the ratios of the
programme and admin expenditure for the last three
consecutive fiscal years: 

2.5.2 Liquidity Position Analysis
RRN stands at strong position in terms of liquidity. In the FY
2015-16 total current assets were NPR 242 million. Table below
shows the analysis for last three consecutive fiscal years.
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3. DEVELOPMENT PROGRAMMES/PROJECTS
RRN implements integrated community development programmes and projects on sustainable rural livelihoods, sustainable
agriculture and forestry, water, sanitation and hygiene (WASH), child and adult education, community mobilisation, biodiversity
conservation, disaster risk reduction (DRR) and climate change, emergency relief and recovery support, community infrastructure
development and support local governments for governance strengthening and service delivery. Following table summarizes
the projects of RRN in 2016. 

SN Project Location Duration Funding partner/s

1 Community Development
Programme (CDP)

18 districts: Sunsari, Saptari, Siraha,
Dhanusa, Mahotari, Sarlahi, Rautahat,
Bara and Parsa of Terai; and Bajhang,
Bajura, Achham, Jajarkot, Kalikot, Jumla,
Dolpa, Mugu and Humla from far and
mid-western hill/mountain districts. (10
VDCs of each of the hill/mountain districts
and 15 VDCs of each of the Terai districts)

January 2015
to October
2017

UKaid

2

Strengthening Community-
Based Biodiversity
Management through
Sustainable Financing
Mechanisms in the Sacred
Himalayan Landscape of Nepal
(SCBDM)

6 VDCs in Tinjure-Milke-Jaljale (TMJ)
Rhododendron Conservation Area of
Terhathum, Sankhuwasabha and
Taplejung districts

January 2014
to December
2017

Ministry of Economic
Cooperation and
Development (BMZ) and
Deutsche Welthungerhilfe
(DWHH), Germany

3
Right Based Education to Dalit
Youths in Nepal (SAMVAD
Programme)

7 VDCs of Makawanpur and Bara districts
January 2013
to December
2017

Stromme Foundation (SF),
Norway

4 Community Based Livelihoods
Recovery Support Project

3 VDCs of Ramechhap district: Phulasi,
Daduwa and Tokarpur 

August 2015
to July 2017

The American Jewish Joint
Distribution Committee (JDC)

5
Fight Hunger First Initiative in
Nepal-Primary Education,
Health and Nutrition

6 VDCs of Chitwan, Morang and
Ramechhap districts

February 2013
to December
2016 

Ministry of Economic
Cooperation and
Development (BMZ) and
Deutsche Welthungerhilfe
(DWHH), Germany

6 Multi Stakeholders Forestry
Programme (MSFP)

4 districts of Koshi Hills: Sankhuwasabha,
Tehrathum, Bhojpur and Dhankuta 
(74 VDCs)

March 2013 to
March 2015
(1st Phase),
and March
2015 to July
2016 (cost
extension
phase)

Nepal Government, Finland
Government, SDC and DFID

7 Women Empowerment Project 3 VDCs of Dolakha district: Jhule, Hawa
and Mirge

July 2016 to
December
2018

Hilfswerk der
KatholischenJungshar (DKA)

8 Water Induced Disaster Risk
Reduction Project (WIDP)

3 VDCs of Chitwan district: Madi
Municipality and Lother

November
2016 to
October 2019

Shapla Neer

9

Water, Sanitation and Hygiene
(WASH) Promotion amongst
marginalised communities in
hilly VDCs of Chitwan Nepal

6 VDCs of Chitwan district: Siddhi,
Shaktikhor, Kaule, Chandibhanjyang,
Kabilas, and Darechowk 

October 2015
to September
2019

Viva Con
Agua/Welthungerhilfe
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SN Project Location Duration Funding partner/s

10 School Infrastructure
Development Project (SIDP) 10 VDCs of Bajhang district

March 2016 to
September
2016

WFP, MoE/FFEP and USDA

11
Improving the Livelihoods of
Marginalised Groups in Salyan
District

8 VDCs of Salyan district: Kaprechour,
Kalimatikalche, Kalimatirampur,
Nigalchula, Majhkada, Kubindedaha,
Laxmipur, Kavra

November
2015 to
December
2018

BMZ and WHH Germany

12 Community-based Livelihoods
Recovery Support Project

3 VDCs of Ramechhap district:  Phulasi,
Daduwa and Tokarpur 

August 2015
to July 2017
(no cost
extension)

The American Jewish Joint
Distribution Committee (JDC)

13
Rehabilitation and
Strengthening of Rural Structure
in Ramechhap District 

Gelu and Chisapani VDCs of Ramechhap
district

June 2015  to
June 2016

BMZ/Welthungerhilfe,
Germany

14
Improving Reproductive Health
and Nutrition of Women as
Earthquake Survivors in Nepal

Jhule, Mirge, Gairimudi and Hawa VDC of
Dolakha district

April 2016 to
March 2019

Austrian Catholic Women’s
Movement (KFB)

15

Rehabilitation Support for the
Construction of Earthquake
Resilient Houses to the
Earthquake Affected People of
Dolakha District

Jhule,  Mirge and Hawa VDCs of Dolakha
district

July 2016 to
December
2018

Hilfswerk der
KatholischenJungshar (DKA)

16

Post-earthquake School
Reconstruction and
Rehabilitation Programme in
Ramechhap District

Sarada Higher Secondary School, Gelu-5
and Bhimeswor Higher Secondary
School, Chisapani from Ramechhap

February 2016
to May 2017 Welthungerhilfe, Germany

17

Community Initiative in
Livelihood and Rehabilitation in
Response to Earthquake in Nepal
(CILRREN) 2015

Bhusapheda, Boach, Dudhpokhari,
KatakutI Lankuridanda and Magapauwa
VDCs of Dolakha district

February 2016
to January
2019

BfDW

18 WASH Project, Doramba VDC in
Ramechhap District Doramba VDC of Ramechhap district

April 2016 to
December
2016

Peace Winds America (PWA)

Participants of the orientation training to Ward Citizen Forum under Community Development Programme (CDP) in Siraha district

annual_report_2016_final:Layout 1  7/31/2017  9:02 AM  Page 10



RRN Annual Report 2016 11

Introduction
The Community Development Programme (CDP) is an aligned
programme of Local Governance and Community
Development Programme (LGCDP) being implemented by the
Ministry of Federal Affairs and Local Development (MoFALD).
CDP complies with the local government procedures and local
government institutions of the government. CDP aims to work
on issues, which require increased synergy to address
governance and development-related challenges for which
the state actors would require external assistance. The
conception of CDP, as an integral component of LGCDP, has
given a ground to work in liaison with MoFALD at all levels of
its operation, particularly with the NGO Facility based within
MoFALD, the line ministries and agencies as well as with other
stakeholders at the national level. 

CDP is being implemented by a consortium led by RRN along
with United Nations World Food Programme (WFP) and
Oxford Policy Management (OPM).

Objectives 
- To support the systems for strengthening local

governance mechanisms, 

- To promote effective citizen participation in local decision-
making structures,

- To provide support to strengthen transparency and
accountability mechanisms, and

- To improve the provision and delivery of public services.

Expected Results
The expected outcome of CDP is "Strengthened, coherent,
resilient and inclusive local government systems for effective
service delivery".  

Following are the expected outputs of this programme: 

- Poor and excluded people empowered to claim their
rights and access to the economic opportunity;

- The structure, systems and processes of the local bodies
strengthened to be inclusive, accountable and
transparent; and

- Improved service delivery for poor and excluded people,
including disaster resilient infrastructures.

Key Achievements
Social Mobilisation

CDP attempts to reach to the poorest and most marginalised
communities through 3,825 Citizen Aware Centres (CACs)
during the entire programme period. This year, 3,562 CACs
were formed. The CACs have 27 members in average and thus
over 96,000 CAC members have been attending REFLECT
sessions. What is special about these members is this: over
40% are from excluded communities, about 10% are relatively
disadvantaged Janajatis and almost a quarter are Dalits. After
52 REFLECT sessions over a period of 52 weeks, they will be
supported for livelihood improvement plans. Significant

achievement of CACs is their awareness and empowerment.
Aware and capacitated the CACs have organised 3,047 social
campaigns in this year. There are numerous initiatives by CACs
and changes towards social transformation and development.
The participation of CAC members in settlement and ward
level planning meeting for FY 2016-17 has noticeably
increased. 

Governance 

CDP undertook a number of activities to improve local
governance. 18 training events were organised in 18 districts
on good governance for district level stakeholders. IPFC
members at district level were trained on their roles and
responsibilities in 14-step planning process and oriented on
gender, social inclusion, rights based approach (RBA), DRR,
and public audit in 12 districts. DDCs of 13 districts were
supported to conduct orientation on 14-step planning process

Geographic
coverage

18 districts: Sunsari, Saptari, Siraha, Dhanusa, Mahotari,
Sarlahi, Rautahat, Bara and Parsa from Eastern and
Central Region and Bajhang, Bajura, Achham, Jajarkot,
Kalikot, Jumla, Dolpa, Mugu and Humla from Far and
Mid-Western Region (10 VDCs of each of the
hill/mountain districts and 15 VDCs of each of the Terai
districts)

Project duration January 2015 to October 2017

Budget GB£ 19,958,350

Funding partner/s DFID/Ukaid

Target groups The poor and excluded communities of the 18
programme districts

Implementing
Agenciess

A consortium led by Rural Reconstruction Nepal (RRN)
along with the World Food Programme (WFP) and
Oxford Policy Management (OPM)

3.1 Community Development Programme (CDP)

Newly constructed Hilsa Naudhara Lower Secondary School building 
(Kharpunath Rural Municipality, Durpa, Humla district)
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to line agencies and I/NGOs for harmonisation of planning
process. With support from CDP, DDCs in 11 districts have
conducted joint monitoring visits to monitor ongoing
infrastructure projects in the districts.

Similar supports have been provided at the Ilaka, VDC and
WCF level. Altogether, 183 trainings were provided to IPFC
members at VDC level on their roles and responsibilities in 14-
step planning process and orientation on GESI, RBA, DRR,
public audit. A total of 18 trainings were conducted on good
governance to VDC level stakeholders. 172 VDCs were
supported to conduct orientation on 14 step planning process
to government line agencies and I/NGOs at VDC level for
harmonisation of planning process. CDP also supported 21
VDCs to conduct public audit in their infrastructure projects.
The existing Monitoring Committees of the 105 VDCs were
provided orientation on monitoring mechanism. Further, 203
trainings were organised to train WCF members at Ward level
on their roles and responsibilities in 14-step planning process,
and on GESI, RBA, DRR & public audit. Good governance
trainings at district and VDC levels have helped to develop a
common understanding for promoting good governance in
respective districts and VDCs and garnered commitment for
the same. Both the supply and demand side have been
strengthened to promote good governance. 

In order to promote, streamline and harmonize development
efforts in the districts, CDP supported DDCs to conduct NGO
Coordination Committee/NGO Desk and District Social
Mobilisation Coordination Committee (DSMCC) meetings.
Across the 18 programme districts, 37 NGO Desk meetings
and 42 DSMCC meetings were held with support from CDP
this year. This support revived the government mechanisms
and initiated them towards coordinated and harmonised
efforts. 

Livelihood

CDP supports the poor and marginalised communities to
improve their livelihood and economy mainly through
vocational and skills trainings, employment opportunities
through infrastructure projects, and a livelihood improvement

revolving fund of Rs 100,000 to each of 3,825 CACs. In 2016, a
total of 982 people received skill and vocational training. After
training, many have labour of their increased salary/wage,
some have started their own businesses while some have used
the skill for foreign employment. LIP support to CACs are yet
to begin. CDP infrastructure projects have created 50,105
employment days.

Disaster Risk Reduction and Climate Change 

CDP supports and strengthens communities and local
mechanisms of government to get prepared against disasters
and for preservation of environment. CDP not only makes
communities aware but also demonstrates and helps them
practice disaster resilience. Community people are organised,
trained and supported to reduce risks from and manage
disasters. They are trained to undertake first aid, light search
and rescue works at the time of disasters. Key activities
undertaken in 2016 include the following.

A total of 174 participatory vulnerability capacity assessment
and hazard mapping were conducted. 49 high risk
communities were supported to develop action plan to
prevent and mitigate the disaster risks. After assessment and
mapping, 268 community based disaster risk management
committees (CBDRMCs) and VDC level local disaster risk
management committees (LDRMCs) were formed or activated.
CBDRMCs have started conducting regular meeting at
community level and discuss about DRR issues. They have
actively been involved in formulation of community action
plan and preparation of hazard maps. Through 173 training
events, these committees received disaster risk management
training. As a result, the local structures for disaster risk
reduction and management are more active, aware, alert and
prepared. Other activities include preparation of DRR
mitigation action plans and school contingency plans, and
establishment of DRR relief fund. 

Disaster Resilient Infrastructure 

All infrastructures, for instance school building, community
building, health post, water supply system, irrigation system
and culverts, are designed and constructed as per building
code and other norms and standards developed by the
government. The infrastructure schemes are designed and
implemented to resist disasters. Skilled workers; quality
materials; and participation, contribution and accountability
of communities have helped make the infrastructures disaster
resilient. Transparency and public audits are practiced to
uphold value for money. Pre-financing model with third party
monitoring are the special characteristics of CDP in order to
ensure the quality and efficiency of CDP-supported
infrastructures. Notably, all the infrastructure projects come
through the local level planning process of the government;
CDP contributes to the government plans.

In this year, a total of 302 infrastructure projects have been
approved; of which 64 have been completed, 208 are under
construction and feasibility is underway for 30 projects. This
has been a good opportunity for the local people to
contribute to their income. Infrastructure schemes have
benefited approximately 22,754 households. These
infrastructures are expected or observed to have improved the
service delivery, health, education and economic life. 
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Introduction
SCBDM project is under implementation since January 2014
in six VDCs of the Tinjure-Milke-Jaljale (TMJ) conservation area
which is located in Terhathum, Sankhuwasabha and Taplejung
districts in the eastern hilly region of Nepal. The TMJ area is
rich in biodiversity with diverse species of high altitude flora
and fauna, and possesses a high potential for ecotourism. The
project has essentially applied and put in measures to
promote the Sustainable Integrated Forest and Farming
Systems (SIFFS) approach which addresses the dimensions of
biodiversity conservation, food security, family nutrition,
energy security, income generation and disaster risk reduction
in a holistic and interdisciplinary manner. Smallholder farmers
and forest users are supported with different need based
project interventions through 6 biodiversity cooperatives, 31
farmer groups, 18 community forest user groups, 2 ecotourism
committees, 12 mother groups and 10 green club schools.

Objectives
The main objective of this project is to reduce highly likely
threats to biodiversity by promoting ecotourism linking with
biodiversity conservation and ecosystem service that ensure
improvement in livelihood of local people through sustainable
financing mechanism. 

Expected results
- Biodiversity is conserved,

- Sustainable financing mechanisms for community-based
biodiversity conservation are established, and

- Good practices and models on innovative sustainable
financing are developed.

Key Achievements
- 685 home gardens established by 31 farmer groups and

83.4 tons of various type of fresh vegetables produced.

- 61 farms adopted the Sustainable Integrated Forests and
Farming System (SIFFS) model.

- 12 workshops conducted on biodiversity conservation
and anti-poaching awareness raising in the community
level and 5,517 people made aware of the situation. 

- 16 CFUGs assessed biodiversity and 11 community forest
operational plans renewed.  

- 448 improved cooking stoves installed that reduced at
least 30% fuel wood consumption rate and minimised
smoke related highly likely diseases especially for women. 

- 30,000 various multipurpose saplings produced  by 3
NTFP/MAP nurseries; 7 school gardens established by 7
green club schools; 6 water supply schemes improved by
6 green club schools; and 4 incinerators constructed by 4
green club schools.

- 152 ecopreneurs trained on 6 slots of entrepreneurship
development and business planning. 

- 126 ecopreneurs trained on various 11 skill development
trainings such as Allo processing, hand-made paper
making, bee-keeping, bamboo furniture making, fish
farming, kiwi cultivation, commercial vegetable farming,
medicinal and aromatic plant cultivation and homestay
management.

- Six cooperatives promoted for green enterprise promotion
with financial support of NPR 2,182,800 as seed money. 

- A guideline developed for ecotourism management in
TMJ area. 

- Biodiversity conservation programme (Jaibik Bibidhta
tatha Paryawaran Sanraskhan Sandesh) broadcasted by
Radio Taplejung on fortnightly basis.  

- 84 farmers trained on NTFPs and MAPs cultivation and
sustainable harvesting.

- Landslide restored in six sites and water source conserved
in two sites in the vulnerable communities.
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Geographic
coverage

Six VDCs in Tinjure-Milke-Jaljale (TMJ) of Terhathum,
Sankhuwasabha and Taplejung districts

Project duration January 2014 to December 2017

Budget NPR 79,059,855

Funding partner/s BMZ and WHH Germany

Target groups A consortium led by Rural Reconstruction Nepal (RRN)
along with the World Food Programme (WFP) and
Oxford Policy Management (OPM)

A local woman participating in a training to produce handmade Nepali paper using Lokta 

3.2 Strengthening Community-Based Biodiversity Management through
Sustainable Financing Mechanisms in the Sacred Himalayan Landscape of
Nepal (SCBDM)
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Introduction
RRN has been implementing SAMVAD programme since 2013
focusing on school dropouts and non-school going
adolescents who belong to Dalit, disadvantaged and ethnic
minorities in Bara and Makwanpur districts. SAMVAD Centres
are the common platforms where adolescents meet, discuss,
share and learn different life skills and lessons and work as the
change agent for their communities and also influence local
governance process.

Project Goal
Participating adolescents, together with their families (Dalits),
become aware of their rights, conscious on their roles,
economically active/productive, empowered to fight against
social taboos and less vulnerable to trafficking. 

Expected Results
- 3,180 adolescents (2,400 girls and 780 boys) empowered

to fight against trafficking, exploitation, discrimination,
other forms of violence and ill practices.

- 3180 adolescents have improved livelihood opportunities
through acquiring trade skills and engaging in income
generating activities.

- Dalits and marginalised communities are organised and
capacitated to fight against injustice, social taboos and
culturally rooted malpractices.

Key Achievements
- 910 adolescents empowered through operation of 44 SCs. 

- 99% of adolescents from Dalits, excluded and
marginalised families have improved life skills and good
practices. 

- Self-esteem of adolescents has been increased from 25.55
to 35.30 and 95% adolescent demonstrated enhanced
self-esteem. (Regensburg self-esteem rank, minimum 10
to maximum 40) 

- 80% of adolescents reported confidence in protecting
themselves from trafficking.

- 40% trained/skilled adolescents increased their annual
income up to 20% through improved livelihoods
initiatives.

- 70% adolescents involved in saving and credit schemes
and increased their savings up to 10% from their first
saving.

- 85% of Dalits and other excluded communities
demonstrated their improved unity, solidarity and
confidence to address social malpractices. 

- 91% adolescents of SCs have been supported with hybrid
seeds of seasonal vegetables. 

- 9 SC members in Bara and Makawanpur were able to stop
their child marriages.

- 64 SC members who were school drop-outs re-enrolled
into formal school and 78 children re-enrolled into formal
school as a result of the advocacy of SST/SC. 

- 15 issues of wall magazines published for awareness on
social issues by SC members.  

- SAMVAD empowered SC/SST members and animators to
claim their rights, as a result, 18 SC/SST members became
the member of Ward Citizen Forum and Citizen Awareness
Centres.

- Ward 6 of Banjariya VDC of Bara district declared as 'child
marriage free ward'. 

- The networks facilitated and participated in local level
planning process and demanded development
programmes to them. 

- Samaj Paribartan Network, Harnamadi was able to
organise a 2-day workshop on identification of
adolescent's issues with the funding support of NPR
125,000 from Hetauda Sub-Metropolitan City. 

- 109 advocacy/campaigns against human trafficking and
discrimination were facilitated by Dalit communities and
brought a significant changes in the communities. 
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Geographic
coverage

7 VDCs of Makawanpur and Bara Districts

Project duration January 2013 to December 2017

Budget 11,685,732 (for 2016 only)

Funding
partner/s

Stromme Foundation (SF), Norway 

Target groups Adolescent participants—girls and boys aged 13-19
years (3:1 ratio), school drop-outs and non-school going
children (priority to Dalit, Janajati and minorities)

Adolescents at a Samvad Centre in Makwanpur district

3.3 Rights Based Education to Dalit Youths in Nepal (SAMVAD Programme)
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Introduction
Fight Hunger First Initiative (FHFI) in Nepal - Primary
Education, Health and Nutrition project is being implemented
by RRN from 2013 to 2016. The project was focused on
education, health and nutrition of the children under 5 years
including child protection in three VDCs: Korak of Chitwan,
Gelu of Ramechhap and Jante of Morang. In the middle of
2015, the project was expanded to three additional adjoining
VDCs namely Dangraha, Sidhhi and Phulasi of Morang,
Chitwan and Ramechhap districts respectively for the
components particularly focused on children under 2. 

Objectives
- To strengthen the involvement of civil society in child

rights and their protection issues; 

- To increase participation of community peoples to bring
improvement in the areas of primary education, nutrition
and health of children and mothers, and child protection;
and 

- To enhance capacities of village education committees,
village child protection committees and child
empowerment centres in the VDC level.

Expected results
- Strengthened community-based institutions,

- Established demonstrable pilots on education, health,
nutrition and child protection,

- Advocacy and networking at district and national level.

Key achievements 
- Reduced wasting of children under 5 by 8% 

- 377 Moderate acute malnutrition (MAM) children found
in the six VDCs were rehabilitated and became normal and
126 Severe acute malnutrition (SAM) children  were
referred to Nutritional Rehabilitation Homes (NRHs) of
concern districts, 

- 80% of education, health and nutrition services were
improved at VDC levels,

- School attendance of children between 5 and 12 years
increased from 80% to 100%, 

- School attendance of children of all age and grades
increased from 70% to 90% in the project VDCs.

- 786 women and mothers from 54 women/mother groups
mobilised by trained 79 Female Community Health
Volunteer (FCHV) in growth monitoring and operation of
Nutrition, Education and Rehabilitation Programme
(NERP) and positive deviance inquiries for malnourished
children (SAM and MAM) and their mothers,

- 90% of the children  under  five were attended the growth
monitoring in the project VDCs,

- Sensitisation campaigns on rights of the child and child
protection,

- Supported to develop School Development Plans in 15
primary schools in order to enhance access to quality
primary education for children from marginalised social
groups benefiting 3150 schoolchildren.  

- Support provided for bridge course classes for dropouts
and children with learning difficulties,

- Support provided to 15 centres for enhancing quality early
childhood education and child development, 

- Supported in the development of civil society structures
to help citizens access legal rights and public services, and

- Community score card, and household diet diversity
scorecard were introduced.
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Geographic coverage 6 VDCs of Chitwan, Morang and Ramechhap districts  

Project duration January 2013 to December 2016 

Budget EURO 339,869

Funding partner/s Ministry of Economic Cooperation and Development
(BMZ) and Deutsche Welthungerhilfe (DWHH),
Germany

Target groups 7,359 households/families (41,916 population) 

An interaction on child nutrition, protection and quality education in Kathmandu

3.4 Fight Hunger First Initiative in Nepal-Primary Education, Health & Nutrition  
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Introduction     
MSFP was formulated, designed and modelled for an inclusive
economic development of those who invested their time and
energy in safeguarding community forest, and tackling
impacts of climate change. RRN, as a lead organisation in a
joint venture arrangement with Forest Action (FA),
implemented MSFP in four districts: Dhankuta, Terhathum,
Sankhuwasabha and Bhojpur. RRN worked on knowledge
management through partnership arrangement approach
with the local NGOs and CBOs.

Objectives
- Create access to rural communities in participatory

management of forests and enhance associated
governance at local level (district, VDC and LFG level),

- Support under-represented groups through targeted and
intensive programmes,

- Support to develop critical mass of self-sustainable forest
user groups that institutionalise good governance and
inclusiveness,

- Support poor, women, disadvantaged groups and
vulnerable communities to enhance livelihood and to
build community resilience through forestry,

- Identify areas for collaboration to enhance private sector's
engagement and investment in forestry,

- Support in developing potential forestry value-chains and
forest-based enterprises to create jobs at local level,

- Support local communities in developing capacities for
sustainable forest management and ecosystem resilience,

- Transfer specific knowledge to other MSFP lots and
replicate specific knowledge from other lots as
appropriate,

- Leadership development of local forestry groups with a
focus on women. 

Expected results
- Government and non-state actors jointly and effectively

implemented inclusive forest sector strategies, policies
and plans,

- Increased job opportunities in the private sector (farmers,
entrepreneurs, and financial institutions) by investing in
the forestry sector,

- Rural communities--especially poor, disadvantaged and
climate vulnerable people and households-- benefited
from local forest management and other investments, and 

- Forests and trees sustainably managed and monitored by
government, communities and private sector. 

Key achievements 
- Eight District Level Coordination Committee (DFSCC)

meetings and 4 District Programme Support Mechanism
(DSM) meeting conducted.  

- Supported in the formulation of 69 operational plan for
multi-stakeholder structures at VDC level. 

- Conducted 85 events for strengthening multi-stakeholder
structures, including VDC level wrap up meetings. 

- Strengthened 10 existing enterprises, and 32 new
enterprises were established creating a total of 654 jobs. 

- Established linkages between entrepreneur group/
private/pro-poor and the financial institutions and
business development agencies i.e. micro-finance,
cooperatives, banks, DFNCCI, etc. 

- Support provided in the preparation of 216 self-
monitoring/institutional development plan.

- Accomplished 217 coaching activities on LIP, climate
change management and forest-based enterprise
promotion. 

- 56 sites of non-timber forest product (NTFP) cultivation
were supported with the involvement of 146 (144 poor
and 134 DAG) HHs for NTFP cultivation in private and
another land beyond the CF. 

- Benefited 5,059 HHs through preparation/revision and
implementation of livelihood improvement plan (LIP),
focusing on DAG, poor, and climate change vulnerable
HHs. 

- Tentatively 50% LFGs were provided with the key
provisions of Community Forestry Guidelines with respect
to the allocation of resources and representation of
women and under-represented groups in key positions
including gender, poverty and social equity (GPSE).

- Conducted 5 events of the public hearing at
focused/intensive VDCs/municipalities. 

- Conducted 52 events regarding the orientation of revised
OPs and constitutions of LFGs with considering GPSE,
community adaptation plans (CAPs), active forest
management, NTFPs household income/livelihoods
support. 

- Prepared 19 local adaptation plan of actions (LAPA)
adhering to the LAPA guidelines. 

- Supported in preparation/implementation of community
adaptation plan of action (CAPA), which benefitted to
12,203 climates vulnerable HHs in the VDCs. B e n e f i t e d
337 HHs through 12 community conservation activities at
village level water sources protection. 

RRN Annual Report 201616

Geographic
coverage

Four districts of Koshi Hills –Sankhuwasabha, Tehrathum,
Bhojpur and Dhankuta

Project duration 1 March 2013 to 15th March 2015 (1st Phase), and 16
March 2015 to 15 July 2016 (Cost Extension Phase)

Budget NPR 330,371,824 (NPR 132,871,042 in 1st phase and NPR
197,500,782 in cost extension phase) 

Funding partner/s Nepal Government, Finland Government, SDC and DFID

Target groups 23,442 HHs (117,210 Beneficiaries) Poor, disadvantaged
people and vulnerable groups in Nepal focusing on
women, Dalits, Janajatis, and climate vulnerable groups.

3.5 Multi-Stakeholder Forestry Programme (MSFP)
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Introduction 
Women Empowerment Project (WEP III) is a complimentary
project of WEP II. After the completion of WEP II, WEP III was
designed as the next phase in response to the post-
earthquake needs of marginalised, Janajati and earthquake
affected women. WEP III is focusing for the empowerment of
rural women by strengthening women's self-help groups
(SHGs) as well as by providing training in improved cultivation
practices, high-value crops, cattle rearing and management
skills.

Objectives
- To empower the women farmers socially and

economically especially addressing the situation after the
earthquake, 

- To enhance the livelihood of the poor, marginalised
women farmers and help them in their moral
rejuvenation, and

- To strengthen village resource centre (VRC) as the source
of material and services for the livelihood promotion of
rural women.

Expected results
- Institutionalisation of women’s/smallholders groups and

cooperatives, enhanced awareness on right based
development issues for active participation in decision
making and running agro-enterprises and agro-business.

- Increased incomes of rural women/smallholders by
diversifying crops and increasing agricultural production
and livestock raising (goat and pig).

- Strengthen VDC level Resource Centre (VRC) for
community-level planning, locally accessible inputs,

approaches and technologies in the promotion of small-
scale agri-business and agro-enterprises including
improved livestock raising.

Key achievements 
- More than 80% of women residing in project VDCs are

now organised in SHGs and members of local
cooperatives and actively participating in various
economic and social activities.

- 35 SHGs are registered in District Agriculture
Development Office. 

- Women in project area are actively participating in
decision making process in the planning and
development at local level,  

- Hundreds of project beneficiaries are practicing farming
for the businesses by setting up different agro-enterprises
which has resulted in diversified crop and food
productions and increased incomes.  

- More than 50 nurseries of cardamom in Jhule VDC
produce worth Rs. 5 million of cardamom each year.
Commercial and organic vegetable farming, improved
goat raising and goat shed have been good examples for
others to learn.

Geographic
coverage

Jhule, Hawa and Mirge VDCs of Dolakha District

Project duration July 2016 to December 2018

Budget EUR 103,200

Funding partner/s Hilfswerk der KatholischenJungshar (DKA), Austria

Target groups Marginalised, Dalit, Janajati and earthquake affected
women 

3.6 Women's Empowerment through Community-Based Sustainable
Livelihood Enhancement Project (WEP-III)

Nursery raising by beneficiaries under Women Empowerment Project in Dolakha district
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Introduction
As an extension phase of Community Initiative for Disaster
Risk Reduction in Chitwan (CIDP) implemented from 2011 to
2015, the follow-up action has been implemented for 6
months in 12 localities of Madi Municipality. The final
evaluation in November 2015 reported that not all the
community-based people's organisations (CBPOs) were

adequately capacitated for flood disaster management as per
the project’s expectation. To further capacitate the 12 CBPOs,
separate approaches were adopted for additional six months. 

Objectives
To develop management capacity of villagers living in flood-
prone areas in terms of flood related information and local
resources. 

Expected results
- Shared disaster and environment related information to

local communities, 

- Strengthened existing coping mechanism against flood at
local level, and  

- Enhanced villager’s skill to advocate on local issues and
strengthened the capacity on the mobilisation of local
resources.

Key achievements
- 52 meetings were conducted to share DRR knowledge to

12 CBPOs, 

- 240 households updated their household contingency
plan and 686 households maintained ‘Go Bag’ for
emergency situation,

- 9 CBPOs established emergency /repair and maintenance
fund amounting NPR 683,880 and also mobilised
successfully during flood and emergency period, 

- 12 CBPOs have prepared  their disaster management plan
(DMP), 

- 11CBPOs prepared hazard map and displayed in the
public place to deliver DRR information  in the community,
and

- 656 households have practiced existing coping
mechanism of flood and they also applied during
monsoon in June/July. 

Gabion embankment work for protection from floods

3.7 Follow Up Action on Community Initiative for Disaster Risk Reduction in
Chitwan (CIDP)

Geographic
coverage

12 highly flood-prone localities of Madi Municipality 

Project duration January  to June 2016

Budget NPR 21,82,092

Funding partner/s Shapla Neer, Japan

Target groups 1,789 households 

Hand Siren Saved Lives 
My name is Laxman Pawe. I am 36 years old and live at Madi Municipality-5, Ratani
Dhobaha. I am a member of Rewa River Embankment Construction Committee since
2012. Our settlement is situated near the Riu River so it is vulnerable to flood. We can’t
sleep well at night in rainy season due to fears from the flood of Riu River. 

Considering this situation, the project (CIDP) has provided one ‘Hand Siren’ in our
settlement and I am handling this. Last year (20 August 2015), there was huge flood in
Riu River and I frequently played this siren and saved human lives and properties. There
was heavy rainfall and level of river was increasing.   Receiving the message of siren,
people moved to nearby school compound with their family members and important
goods. Nine houses of this settlement collapsed. Luckily, we evacuated out essential
goods at the safe place. The hand siren has saved human lives and property during flood.   
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Introduction
Implementation of Water Induced Disaster Risk Reduction
Project (WIDP) has just started.  The project intends to reduce
the impact of water-induced disasters especially flood and
debris flow in Madi and landslide in Lothar. The project is
focused to Bandarmudhe river and adopts ‘one river one
community approach’. The project closely coordinates with
local disaster risk management committees (LDRMCs)
including district and municipality level stakeholders at
different levels. The efforts are targeted to strengthen the
management capacity of the community people and to
improve flood resilience. 

Objectives
- To reduce water induced disaster risk in flood prone area

in Madi Municipality, especially around Bandarmudhe
river basin,

- To support for income generation activities of community
people relating to DRR, and 

- To develop DRR management capacity of community and
local government. 

Expected results
- Strengthened capacity of CBPO’s Association in

Bandarmudhe River basin for sustainably managing flood
control facilities,

- Strengthened capacity of Local Disaster Risk Management
Committee (LDRMC), 

- Strengthened understanding of DRR at schools in Madi
Municipality,

- Integrated DRR concept in various sectors of Lothar VDC,
and

- Strengthened Understanding of high risk points of
landslide at community level

Key achievements
- 12 Community Disaster Management Committee (CDMCs)

were formed in Madi and Lothar, 

- 190 flood affected people enhanced their capacity on
disaster management by sharing DRR information to each
other, and

- Completed feasibility study for infrastructure construction
in Madi and Lother VDC. 
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Geographic
coverage

Madi Municipality and Lother VDC of Chitwan district

Project duration November 2016 to October 2019

Budget NPR 6,46,24,881.00

Funding partner/s Shapla Neer, Japan

Target groups 1,400 households 

Participants of the CBDRM training in Chitwan district

3.8 Water Induced Disaster Risk Reduction Project (WIDP)
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Introduction
This project has been designed based on learning from the
previous project which was implemented in 3 districts (Gelu
VDC of Ramechhap, Korak VDC of Chitwan and Siddhakali VDC
of Sankhuwasabha district). Achieving 'open defecation free'
is just the entry point of sanitation; hence this project is

envisioning achieving total sanitation in the project VDCs. The
project focuses on achieving seven indicators of total
sanitation: i) Regular use of toilet, ii) Proper hand-washing with
soap, iii) Drinking safe water iv) Maintenance of personal
hygiene and sanitation, v) Proper solid and liquid waste
management in and out of home, vi) Safe food and vii)
Menstruation hygiene.

Objectives
- Community-based user's committees/groups for water

and sanitation management are institutionalised and
access to water entitlement (Non-discriminatory access to
drinking water) is increased.

- Health and hygiene conditions of children, adolescent and
women in the project areas are enhanced.

Expected Results
- Community-based institutions for water and sanitation

management are strengthened.

- Access to safe and potable drinking water is improved.

- Hygiene and sanitation practices are improved.

Key achievements 
- Six V-WASH-CC and 49 Ward-WASH-CC are functional and

work in close coordination and collaboration with local
line agencies; 

- 144 households and 566 (34% of total) children and
adolescents of targeted schools have access to safe and
potable drinking water; 

- 615 households have constructed toilets;

- 765 (46.5%) of children and adolescents of the targeted
schools have access to toilets; and

- Additional 10% of population wash hands properly at
critical times.

RRN Annual Report 201620

Drinking water supply tapstand in Siddhi Chitwan

3.9 Water, Sanitation and Hygiene (WASH) Promotion amongst
Marginalised Communities 

Geographic
coverage

Six Hilly VDCs of Chitwan district (Siddhi, Shaktikhor,
Kaule, Chandibhanjyang, Kabilas, and Darechowk)

Project duration 1 October 2015 – 31 September 2019

Budget £394,524 (NPR 43,397,640)

Funding partner/s Viva Con Agua/Welthungerhilfe

Target groups 4,800 HHs (26,736 people); targeting most vulnerable
groups in the communities

Gori Maya Proud of Constructing a Toilet
Mrs Gori Maya Gurung, aged 61, a resident of Chandibhanjayang-2, Bhorle of Chitwan
district has built a permanent toilet after participating in a one-day workshop on WASH
to Ward-WASH-CC members organised by RRN/WASH project. Her family had been
practising open defecation till then. When she engaged in the W-WASH-CC, she felt
ashamed of not having a toilet. The community has assigned her as a campaigner for
open defecation free. Mrs Gurung feels proud in saying that her family practices hand
washing with soap, and they keep their house and surrounding clean.
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Introduction
School Infrastructure Development Project (SIDP) is the part
of United Nations World Food Programme (WFP)/School Meal
Programme (SMP), aiming to reduce child malnutrition and
increase school attendance through providing food supply
that has all the nutrients necessary for a child’s growth. 

Objectives
To improve learning outcomes of the schoolchildren and
increasing effectiveness of school meals programme through
earthquake resilient and child-friendly infrastructure supports.

Expected Results
- Earthquake / disaster resilient 20 school kitchen

constructed with furniture, 

- 20 energy saving stoves (IICS with chimney) provided to
the school kitchens, 

- 19 drinking water system installed, and

- 12 latrines repaired/maintained.

Key achievements 
- Increased the sense of ownership among parents and SMC

members towards school governance. 

- Construction of child-friendly water-tap that motivated
and facilitated school children for regular hand-wash
practice and enhanced access to safe drinking water.

- Maintained proper sanitation at school and enhanced the
practice of using toilets properly. 

- Disaster resilient construction training provided to
transform the semi-skilled to skilled masons.

- Constructed 20 school kitchens with improved cooking
stoves and supported with necessary furniture. 

- School Child Clubs were formed and mobilised for
sanitation activities in school. 
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Geographic
coverage

10 VDCs of Bajhang District

Project
duration

March 2016 to September 2016

Budget NPR 17,326,670 

Funding
partner/s

WFP, MoE/FFEP and USDA

Target groups 2,024 Schoolchildren (55% girls)  

Child-friendly water-tap constructed in Bajhang district

3.10 School Infrastructure Development Project (SIDP)
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Introduction
Improving the Livelihoods of Marginalised Groups in Salyan
District project contributes towards achieving SDG Goal-2.
RRN, LIBIRD and AASAMAN Nepal are the project
implementing partners working on four thematic
components: advocacy and good governance on right to food

(RtF), sustainable integrated farming system (SIFS), agricultural
value chains and nutritional security. RRN is responsible for
implementing the project activities and achieving the
stipulated results under the first two components.  

The project closely coordinates with the district and VDC level
stakeholders, capacitates CBOs to engage them in crop
production and agricultural income generating activities. The
main target group consists of small land holder farmers.

Objective
To increase agricultural productivity and income through
sustainable integrated farming system and value chain
development.

Expected results

- CBOs are strengthened and capacitated to ensure right to
food by promoting good governance.

- Increased agricultural productivity by adopting
sustainable integrated farming system.

Key Achievements 
- Capacity of 24 CBOs has been enhanced through

participatory organisational capacity assessment
programme (POCAP) and 8 events of group management
and basic book keeping trainings. 

- Local service providing agencies have improved their
service delivery system after community score card was
practiced. 

- Awareness on right to food has been raised through 8
advocacy campaigns and training events to CBOs, political
parties and government line agencies (195 participants).

- Ten small irrigation systems were maintained with 157
hector of land area under year round irrigation facility. 

- 3,368 farmers have adopted kitchen gardening. 

- 65 farmers have started commercial vegetable production.

- 198 farmer leaders were trained on sustainable integrated
farming system using the PLA cycle. 
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Commercial vegetable farming for income generation in Salyan district

3.11 Improving the Livelihoods of Marginalised Groups in Salyan District 

Geographic
coverage

Eight VDCs of Salyan District (Kaprechour,
Kalimatikalche, Kalimatirampur, Nigalchula, Majhkada,
Kubindedaha, Laxmipur, Kavra)

Project duration November 2015 to December 2018

Budget NPR 8,96,55,840.00

Funding partner/s BMZ and WHH Germany

Target groups 6,000 HHs

New Hopes Rise in the Village
Ghodamara village of Kavra VDC is inhabited by 61 poor households. Farming is done by traditional method and farmers are
not food self-sufficient due to low crop productivity and production. Majority of households are compelled for the job abroad
to sustain their livelihoods. 

RRN in collaboration with DADO Salyan motivated farmers of this village for commercial vegetable farming. The farmers received
three-day training on commercial vegetable production and sillpaulin sheet for plastic house and vegetable seeds were provided.
A total of 17 plastic houses were constructed by 17 farmers for off-season tomato cultivation. Farmers also grew cauliflower,
cabbage, radish, beans and onion in the kitchen garden. They prepared liquid manure (Jholmal) in plastic drums and used in
vegetable crops. Farmers mentioned that it was the first time in their village to adopt new technologies with commercial
vegetable farming. 

Farmers said, “It is the initial step and we are fully committed to adopting sustainable integrated farming technologies to improve our
farming”. Farmers of Ghodamara are now hoping for a brighter future through changes in farming practices to bring
improvements in their living. 
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Introduction
Community-Based Livelihood and Recovery Support Project
(CLRSP) is under implementation in three VDCs of Ramechhap
district since August 2015 with the financial and technical
support of JDC. The project VDCs cover 3,067 earthquake
affected HHs and 13,980 people. Physical infrastructures like
school building, skills training, entrepreneurship development
and social mobilisation are the major activities.

Objectives
- To make the community people resilient to cope with

man-made and natural disaster,

- To uplift  the livelihoods of earthquake affected
community people, 

- To enhance the resilient capacity of community through
disaster risk reduction measures.

Expected results
- Sustainable livelihood assets expanded for disadvantaged

groups in the earthquake-affected areas;

- Communities are mobilised for improved disaster risk
reduction preparedness practices, social harmony and
psychosocial counselling including the collective action
for community infrastructure development; and

- Household income of 715 families increased by 50%. 

Key achievements 
- 1030 children are getting safer education in Phulasi,

Daduwa and Tokarpur after construction of 12 schools;

- 75% community people of 3 VDCs increased access to
safer transportation after 9 landslide mitigation project
construction;

- 781 community people and lead farmers received training
on kitchen gardening and agriculture farming;

- 58 earthquake-affected community people received
mason and carpentry training which increased their
income up to 50%;

- 265 brought to normal health condition through nutrition
education and rehabilitation programme; and

- 100 % Local Disaster Risk Management Committee and
Community Disaster Risk Management Committees are
functional.
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NERP Brought Changes in the Health Status 
of Malnourished Children
Tokarpur VDC is almost 45 kilometres away from Manthali, district headquarters
of Ramechhap district. 75% of the community are poor and marginalised. This
VDC was also hard hit by the April 2015 earthquake. 

The screening in Tokarpur VDC found that there are 25 malnourished children
in the VDC including a SAM child. The project decided to run two nutrition
education and rehabilitation programme (NERP) centres to ease beneficiaries in
the convenient place. SAM children were referred to rehabilitation centre
conducted by the government, whereas MAM children were treated in NERP
centre conducted by the project. SAM child (Biraj BK) recovered very quickly by the regular use of RUSF fruit and Lito each day.
In the NERP centre, the locally available food was promoted and recovery was found very encouraging. After conduction of the
NERP, 6 girl and 5 boys have improved their health condition. 

Geographic
coverage

3 VDCs of Ramechhap District (Phulasi, Daduwa and
Tokarpur)

Project duration 1 August 2015 to 31 July 2017

Budget US$ 374,944 (NPR. 37,869,384)

Funding partner/s The American Jewish Joint Distribution Committee
(JDC)

Target groups Earthquake affected people

Participants of the training on nursery bed for vegetable seed production

3.12 Community-Based Livelihoods Recovery Support Project

annual_report_2016_final:Layout 1  7/31/2017  9:02 AM  Page 23



Introduction
Rehabilitation and Strengthening of Rural Structure project
was implemented in response to the devastating earthquakes
of 25 April and 12 May 2015. The project is aimed at
strengthening resilience of the population in Ramechhap
through providing immediate relief, rehabilitation, training,
technical knowledge and reconstruction projects. Households
of pregnant women, young children, and people with
disabilities, elderly people, single mothers and Dalits have
been taken into consideration.

Objectives 
- The general objective: To strengthen the resilience of the

population;

- The specific objective: To restore and improve the
foundations and framework conditions of agricultural
production in the project VDCs.

Expected results
- Households are provided with materials and technical

information for the construction of semi-temporary
shelters, vegetable seeds and hygiene kits; 

- Rural, productive infrastructure in the project area is
rehabilitated; and

- Households in the project area have achieved an income
through cash for work (CFW) measures.

Key achievements 
- 1,700 households received cash for temporary shelter

construction;

- 1,913 households received seeds for restoring and
improving agricultural production;

- 1,913 households received hygiene kits for health and
sanitation promotion;

- 4.10 km rural road and 5.9 km irrigation canal have been
upgraded;

- Two community centres have rehabilitated and 17 small
mitigation infrastructures have constructed; and

- 40 skilled masons from Gelu and Chisapani are skilled on
earthquake resistant building construction.
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Canal rehabilitation work under cash for work

3.13 Rehabilitation & Strengthening of Rural Structure in Ramechhap District

Geographic
coverage

Gelu and Chisapani VDC of Ramechhap district

Project duration June 2015  to June 2016

Budget € 6,50,345  (NPR 72,500,460)

Funding partner/s BMZ/Welthungerhilfe, Germany

Target groups Beneficiaries from distributions: 8,500 persons (1,700
HH), Beneficiaries from CfW: 750 persons
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Introduction 
Improving Reproductive Health and Nutrition of Women as
Earthquake Survivors in Nepal project is focusing on
earthquake affected women and rural adolescent girls to
make them aware of reproductive health and nutrition. 

Objectives    
To create awareness on reproductive rights and nutrition of
rural women and adolescent girls. 

Specific objectives:

- To improve the reproductive health status of rural women
and adolescent girls,

- To enhance the health of women, children and
marginalised people by promoting nutritious food and
balanced diet, and

- To strengthen the capacity of community health workers
in delivering reproductive health services to the rural
women and adolescent girls.

Expected results    
- Reconstructed health posts and birthing centres will have

improved reproductive health and nutrition of earthquake
survivors especially the women, adolescent girls and
children; 

- The enhanced health of women, children and
marginalised people by improved intake of nutritious food
and balanced diet in the project VDCs; and

- Strengthened capacity of health post/outreach clinic and

community health workers in delivering reproductive
health services to the rural women and adolescent girls.

Key achievements 
- Provided awareness and health services on reproductive

health and nutrition to more than 2,000 rural women, and
3,000 adolescent girls by setting up 7 primary health
care/outreach clinics in 3 VDCs.   

- Increased institutional delivery of pregnant women which
also improved safe delivery of pregnant women with the
support of reward packages and project has been directly
complementing    government policy for promoting of
intuitional delivery and reproductive health education to
the adolescent girls. 

- Importance of caring for reproductive health is being
increased by the rural women and adolescent girls which
is contributing to the better health of families in the rural
areas. Similarly, the project is very effective in capacity
building of health service providers especially health
posts, CHVs and the rural women. 
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Nutrition improvement training under IRNHP in Dolakha district

3.14 Improving Reproductive Health and Nutrition of Women as Earthquake
Survivors in Nepal

Geographic
coverage

Jhule, Mirge, Gairimudi and Hawa VDC of Dolakha
District

Project duration April 2016 - March 2019

Budget EUR 107,300

Funding partner/s Austrian Catholic Women’s Movement (KFB)

Target groups Marginalised and earthquake affected women of SHG,
children and adolescent girls.
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Introduction 
Rehabilitation Support for the Construction of Earthquake
Resilient House to the Earthquake Affected People of Dolakha
District project aims to support earthquake affected people
of project areas by technology transfer on construction of low-
cost earthquake resilient houses. The project has adopted the
technology based on the results obtained from the study
carried out on 'local interlocked soil cement brick as the
construction material' for the construction of earthquake
resilient houses. The project is also providing machinery
equipment. The project is also focused on the capacity
development of rural people for the construction of
earthquake resilient houses. 

Objectives
- To build capacity of rural communities for the construction

of earthquake resilient house and accessibility of
construction materials locally in project VDCs and beyond
in Dolakha district.

- To build awareness and capacity on low-cost earthquake-
resistant technology. 

Expected results
- Economic resilience in the earthquake-affected VDCs.

Key achievements 
- As a result of masonry and retrofitting training provided

by the project, earthquake-affected people started to
reconstruct their buildings as per the basis of Nepal
Building Code.

- Trained masons are more familiar with the code of
practices practically for the construction of the small-scale
rural building.

- Study on 'local interlocked soil cement stabilised bricks'
has been successfully completed. 
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Earthquake resilient building construction training for masons in Dolakha district

3.15 Rehabilitation Support for the Construction of Earthquake Resilient
Houses to the Earthquake Affected People of Dolakha District

Geographic
coverage

Jhule,  Mirge and Hawa VDCs of Dolakha District

Project duration July 2016 to December 2018

Budget NPR  6,037,500

Funding partner/s Hilfswerk der KatholischenJungshar (DKA)

Target groups Earthquake affected people of coverage VDCS

RRN Helpline
RRN has set up a toll-free telephone number (1660-01-23254) as a tool for grievances and complaints
redressal system. Stakeholders, partners and community members can use this toll-free telephone number
to register their grievances or complaints regarding RRN's activities and services in the project districts.
RRN will respond those complaints and grievances under its Helpline Operation Guidelines.
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Introduction
Post-earthquake School Reconstruction and Rehabilitation
Programme is aimed at reconstruction and rehabilitation of
two schools mentioned above. School buildings with prior
structural mistakes were highly damaged by the earthquake.
After rehabilitation of schools with well-equipped classrooms
and WASH facilities parents are expected to be encouraged to
send their children to school. Enhanced the teaching and
learning environment will contribute to reducing high drop-
out rates and increase enrolment. Jobs to the local people
along with on-the-job training on earthquake resilient
construction and build-back-safer construction principles will
help to improve their overall livelihood situation.

Objective
- People and social infrastructure are less affected by future

disasters in project intervention areas.

Purpose
- To provide a safer learning environment for 1,600 school

children and teachers and improvement in building
standards and compliance with design improves among
key stakeholder. 

Expected outcomes
- Two schools are rehabilitated or rebuilt back following

disaster resilient standards and techniques.

- Rainwater harvesting tanks and toilets sufficient in

number for girls and boys are constructed at all selected
schools.

- Greater awareness of safe design and construction
techniques among public institutions, local communities
and builders (artisans).

Key achievements
- Temporary learning centres have been constructed to

continue teaching and learning at schools during the
construction of school blocks.

- Construction of 6 school blocks (27 classrooms) are at
lintel beam level.

- 38 masons have developed earthquake resistant building
construction skills through one-day orientation and on the
job training.
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Earthquake resilient school building construction of Sharada Secondary School in Ramechhap district

3.16 Post-earthquake School Reconstruction and Rehabilitation Programme
in Ramechhap District 

Geographic
coverage

Sharada Higher Secondary School, Gelu-5 and
Bhimeswor Higher Secondary School, Chisapani,
Ramechhap

Project duration February 2016 to July 2017

Budget £361,100 (NPR 39,710,000)

Funding partner/s Welthungerhilfe, Germany

Target groups 786 students and 35 teachers of these two schools
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Introduction
Community Initiative in Livelihood and Rehabilitation in
Response to Earthquake in Nepal (CILRREN) 2015, project is a
post-disaster reconstruction and rehabilitation project. In the
emergency phase, RRN with many funding partners
supported the earthquake survivors with several humanitarian
supports such as emergency food and non-food items,
temporary shelter support and toolkits. Currently, earthquake
survivors have multiple needs to run their normal life.
Considering the current need of earthquake survivors, this
project tries to address urgent needs as well as rehabilitation
process of communities on livelihood improvement with
effective governance, enhanced capacity on disaster risk
reduction and resilience.

Objectives

- To create livelihood opportunities to the earthquake
survivors for their economic recovery and rehabilitation
for the long term. 

Expected results
- Marginalised earthquake-affected 3,000 HHs in the 6 VDCs

practised, improved and diversified agriculture on and off-
farm sustainable livelihood activities.

- Marginalised, earthquake-affected and targeted 3,000 HHs
in the 6 VDCs enhanced the capacity to build earthquake
resilient low-cost building and increased community-
based disaster preparedness.

Key achievements 
- 116 HHs (473 population) capacitated on Integrated Pest

Management through Farmer Field School. The Farmer
Field School is being carried out on peas, potato, cabbage
and wheat. 

- Enhanced skills and knowledge of 60 local mason youths
and adults regarding construction of earthquake resilient
low-cost housing through providing training on improved
masonry, carpentry, and small structure steel work. 

- An agriculture road (7 km track through Bagkhor-Fokte-
Birendra Secondary School) at Katakuti VDC has been
upgraded with side drainage. The road is expected to
support, sustain and increase community’s income and
enhance livelihood.

- Strengthened knowledge and developed action plan of
the 27 farmer leaders (50% were female) for agriculture
promotion for sustainable livelihood through exposure
visit to collective cow farming, seed preservation,
vegetable farming, coffee farming, and dairy cooperative
in Tanahun, Kaski, Syangja and Palpa districts. 

- An agriculture commodity collection centre has been
constructed in Katakuti VDC to provide a platform for
agricultural activities. The centre will benefit 350 HHs with
an estimated population of 1,038.
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Agriculture road  upgraded with side drainage in Dolakha district

3.17 Community Initiative in Livelihood and Rehabilitation in Response to
Earthquake in Nepal (CILRREN) 2015

Geographic
coverage

Bhusapheda, Boach, Dudhpokhari, KatakutI
Lankuridanda and Magapauwa VDCs of Dolakha District

Project duration February 2016 to January 2019

Budget EUR 1,556,000

Funding partner/s Bread for the World (BfdW)

Target groups 3,000 earthquake affected HHs from 6 project VDCs
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Introduction
The 'Improving Drinking Water, Sanitation and Hygiene
Condition of Community People from Doramba VDC of
Ramechhap District (WASH Project)' supported open
defecation free campaign of the government of Nepal by
strengthening the community-based organisations for
increasing access to safe drinking water to the earthquake
affected families. 

Objectives
- To increase access to safe drinking water, and 

- To improve sanitation and hygiene practices of the
community people.

Expected Results 
- Improved community water security, hygiene and

sanitation situation, and

- Improved sanitation and hygiene practices of the
community people.

Key achievements 
- 100 HHs have latrine and sanitation facilities,

- Doramba VDC declared as the 6th ODF VDC among the 46
VDCs of Ramechhap,

- Strengthened the capacity of all the V-WASH-CC and W-
WASH-CC members through trainings, 

- All the WASH supported schools practiced hand washing
approaches, 

- 325 school children are using latrine facilities in 4 schools,

- 125 students benefited from safe drinking water facilities
at Shree Budhodaya Secondary School,

- 115 students of Shree Janajagriti Secondary School
benefited with latrine construction and drinking water
supply. 

- 41 HHs in remote Thamigaun -1-Barkhurba are using clean
drinking water after construction of a drinking water
supply project. 20 HHs from Ward number 1 of Tamang
Basti are using clean drinking water after a drinking water
supply project construction. 

- 85% of the community people have been sensitised about
the concept of sanitation through community-led total
sanitation approach.
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Newly constructed water reservoir tank in Ramechhap district

3.18 Improving Drinking Water, Sanitation and Hygiene Condition of
Community People from Doramba VDC of Ramechhap District (WASH Project)

Geographic
coverage

Doramba VDC of Ramechhap District

Project duration 1 April 2016 to 28 Dec 2016

Budget $ 35,435

Funding partner/s Peace Winds America (PWA)

Target groups 400 Earthquake affected HHs (3,800 people, 96%
Janajati and Dalits)
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Introduction     
RRN has been actively involved in advocacy and campaigns
against human trafficking in association with Alliance Against
Trafficking in Women and Children in Nepal (AATWIN) in 2016.
AATWIN was established as a national network on 6th June
1997 to raise a strong and collective voice against human
trafficking and RRN was one of the founding members. In
addition, RRN also integrates the issues of human trafficking
in its community development programmes in order to
prevent vulnerable communities from any form of human
trafficking through enhancing livelihood improvement,
education and awareness raising activities.

Key Activities  
- Training of trainer (TOT) on human trafficking organised

in order to strengthen the capacity of member
organisations for anti-human trafficking campaigns. 

- A consultation seminar was organised on 14th plan
preparation for human trafficking and transportation
control. 

- A consultation meeting on improvement of Human
Trafficking and Transportation Control Act 2007 organised.

- National consultation seminar on provisions in the child
rights act was organised.

- IEC/BCC materials (posters) on child sexual exploitation in
entertainment sector published and distributed.

- A memorandum was submitted to the National Human
Rights Commission (NHRC), National Women Commission
(NWC) to create pressure for the ratification of the United
Nations Convention Against Transnational Organised
Crime and the United Nations Protocol on Human
Trafficking (protocol to prevent, suppress and punish
trafficking in person, especially women and children)
including the implementation of Human Trafficking and
Transportation Control Act 2007.

- Organised and coordinated a rally on the occasion of 10th
Anti-Human Trafficking Day.

- Conducted the '16 Days Campaign for Violence against
Women' in different districts in different ways. 

- Information regarding anti-human-trafficking activities of
AATWIN member organisations was provided to National
Human Rights Commission (NHRC) and Ministry of
Women, Children and Social Welfare (MOWCSW).

Key achievements
- Human Trafficking and Transportation Control Act 2007

and Foreign Employment Act 2007 have been amended
with the survivor/victim-friendly provisions.

- Collaboration and coordination with MOWCSW, NWC,
NHRC and other line offices have been strengthened.
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4. ADVOCACY, CAMPAIGNS AND NETWORKING
RRN, in collaboration with several like-minded civil society networks and alliances, is actively involved in policy research,
advocacy, lobbying and campaigning on various issues at national, regional and global levels. RRN is mainly focused on the
issues of human rights, women's rights, rights of the child, human trafficking, right to food/food sovereignty, climate justice,
tax justice and right to development at national level in association with respective national networks - Human Rights Treaties
Monitoring Coordination Committee (HRTMCC), National Network on Right to Food, Nepal (RtFN), Alliance Against Trafficking
in Women and Children in Nepal (AATWIN), National Coalition for Children as Zones of Peace and Child Protection (CZOPP)
and Campaign for Climate Justice Nepal (CCJN). 

Similarly, it is intensively engaged in advocacy, lobbying and campaign activities on the issues such as rights of the Least
Development Countries (LDCs), Sustainable Development Goals (SDGs), development effectiveness, cancellation of
illegitimate debt, fair trade, social protection, women's right, demilitarisation, democratisation and social justice in
partnership with South Asia Alliance for Poverty Eradication (SAAPE), Asian Peoples' Movement on Debt and Development
(APMDD), LDC Watch, Social Watch, CSO Partnership for Development Effectiveness (CPDE) at regional and global levels. 

RRN also hosts the National Secretariat of CCJN, the Regional Secretariat of People's SAARC, the Regional Secretariat of
SAAPE, and International Secretariat of LDC Watch.

National initiatives

4.1 Campaign against Human Trafficking

An interaction programme on United Nations Convention against Transnational
Organised Crime and the United Nations Protocol on Human Trafficking  including the

implementation of Human Trafficking and Transportation Control Act 2007
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4.2 Campaign for Climate Justice 
Introduction
Campaign for Climate Justice Nepal (CCJN) is a national
alliance of NGOs, peasants, women and labour organisations
to campaign for climate justice in Nepal. CCJN is the Nepal arm
of the Global Campaign to Demand Climate Justice (GCDCJ)
associated with the Asian Peoples' Movement on Debt and
Development (APMDD).  RRN as a member of CCJN has been
engaged in advocacy and campaigns for climate justice in
Nepal.

Key Activities
In collaboration with CCJN, RRN organised an interaction
programme on "Reclaim Power: People's Action on Energy and
Climate” in October 2016 in Kathmandu. The programme was
organised in the context of Reclaim Power 2016, October Days
of Action, aiming to mobilise the people against dirty energy
and the urgency of transforming energy systems. Participated
by government officials and senior experts, the programme
was concluded with the decision of preparing a memorandum
to handover to government for further action on reclaim
power.

Campaign for Climate Justice Nepal (CCJN) handed over the
memorandum on reclaim power campaign to Honourable

Minister for Population and Environment of Nepal
Government, Mr Jaya Dev Joshi. On this occasion, CCJN
members drew attention on dirty energy and its impact on
environment and tabled demands, suggestions and feedback
to address the energy and environment related issues as well
as ways to make the transition to clean energy for sustainable
future. Minister Joshi expressed his commitment to move
forward with due recognition to CSOs. 
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Interaction programme on energy and climate justice in Kathmandu

Introduction
National Network on Right to Food, Nepal (RtFN) is a national
network that undertakes collective efforts and brings together
individuals and organisations engaged in promoting right to
food in Nepal. RtFN's activities are mainly focused on raising
awareness and capacity building of CSOs on the issues of the
right to food and food sovereignty as well as campaign and
lobby for mainstreaming right to food in government policies.
RRN has been engaged in its every activity as a member
organisation of RtFN since its inception in 2007; and also led
RtFN as its 'Coordinator' hosting its National Secretariat till
2016. 

Key Activities
- RtFN organised a one-day interaction programme on right

to food issues using the Voluntary Guidelines on the
Responsible Governance of Tenure of Land, Fisheries and
Forest (VGGT) in collaboration with SAAPE in Kathmandu.
The design of the programme included the orientation to
VGGT documents, a presentation on local, as well as
national activities and its contents along with the thematic
presentation. The interaction was intended to create
awareness among the farmers, networking at the national
level and muster broader support.

- On the occasion of the 33rd World Food Day, RtFN
organised a corner meeting at Shanti Batika, Kathmandu
with the global theme of "Climate is changing, agriculture
and food must too". RtFN members along with like-

minded organisations and right to food activists
participated in the programme, holding placards with
different messages and slogans demanding to ensure
farmers' rights, land rights, climate issues and other
fundamental rights. Speakers of the meeting stressed the
need and importance of information on climate change
and its impact on the farmers, food security of women and
children as the most affected ones, and need of land
reform to ensure the right to food/food sovereignty. 

4.3 Advocacy and Campaign for Right to Food 

Corner meeting organised on the occasion of the 33rd World Food Day in Kathmandu
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Introduction
Established in 2003, Children as Zone of Peace and Child
Protection (CZOPP), is a national coalition of organisations
working in the field of child rights in order to undertake
collective advocacy, coordinate, and integrate efforts for the
promotion and protection of children's rights affected by
armed conflict. CZOPP currently has 31 member-organisations
along with NHRC, UNICEF and Nepal Red Cross Society, as
observer members. RRN is one of the founding members of
CZOPP and led it twice in 2006 and 2013/014 as the chair.
Currently, RRN is one of the members of the CZOPP Steering
Committee.

In 2016, as a member of the Steering Committee, RRN was
actively engaged in the CZOPP's initiatives for the promotion

and protection of the rights of the child, including schools as
zones of peace campaigns at national and sub-national levels. 

Key Activities and Achievements 
- A study report on 'investment for children in major six

ministries' was prepared and launched. The study covered
the budget analysis of major six ministries which are
directly concerned with children and have been investing
in child welfare. The ministries included the Ministry of
Women, Children and Social Welfare, the Ministry of
Federal Affairs and Local Development, the Ministry of
Education, the Ministry of Health and Population, the
Ministry of Labour and Employment and the Ministry of
Peace and Reconstruction. 

- A booklet entitled 'Child Rights in New Constitution of
Nepal 2072' was published. 

- A two-day seminar on "Multi-Stakeholders National
Dialogue to Foster Cooperation for an Effective
Implementation of UPR Recommendations in Nepal" was
jointly organised by CZOPP, NHRC, UPR Info, NGO UPR
Reporting Coalition Group and the European Union. 

- The Government of Nepal developed a plan of action to
implement UPR recommendations and CRC Concluding
Observations received from the 2nd cycle of UNCRC
enforced in early 2016.

- Media advocacy was undertaken through TV shows, radio
PSAs and radio programme entitled 'Aajako Siksha' in
order to raise the awareness about rights of the child and
child protection.

- CZOPP accelerated its advocacy and campaign on Schools
as Zones of Peace (SZOP) with Department of Education
SZOP Central Coordination Committee (DoE CCC).

Introduction
The South Asia Alliance for Poverty Eradication (SAAPE) was
established in December 2001 as a South Asia regional civil
society network. The focus of the SAAPE is poverty eradication
through policy research, and advocacy, lobbying and
campaign on food sovereignty, gender justice,
demilitarisation, democratisation and social justice issues in
South Asia. It has also been involved in the campaign for
people’s movement with a people-to-people forum in the
SAARC Region to enable the non-government voices to come
together at the regional level through the People’s SAARC
forum. 

RRN, as one of the founder members of SAAPE, has been
actively involved in the campaign for the eradication of
poverty and injustices in South Asia. In addition, RRN has been
hosting the Regional Secretariat of SAAPE from the very
beginning to date. 

Key Activities and Achievements
- A skills training on lobby and advocacy was conducted to

develop the skills of women’s rights activists for lobbying,
and facilitate meetings and trainings. The training was
attended by 43 participants from peasant’s organisations,
women’s organisations and trade unions. 

- SAAPE Food Sovereignty Campaign Members in Nepal
submitted a memorandum to the Prime Minister of Nepal
demanding genuine land reform on 25 April 2016. They
demanded that the government should include a farmer-
friendly land reform policy, agriculture development
strategy and farmers’ right, land use/tenure policy in the
forthcoming national budget.

- A training workshop on 'Genuine Agrarian Reform and
Food Sovereignty' was organised by SAAPE Food
Sovereignty Regional Campaign Focal Organisation on
28th April 2016. The objective of the workshop was to
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4.4 Promotion and Protection of Rights of the Child 

Consultation workshop on UPR recommendations relating to children 
and UN CRC concluding observations

4.5 Campaign for Eradication of Poverty and Injustices in South Asia

Regional and Global Initiatives
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train/orient the activist, peasant leaders, trade unions and
right holders group on right to food and food sovereignty
issues. 

- The Founding Members and the Core Committee
Members of SAAPE visited the Office of the President of
Nepal on 1st September 2016. The Rt. Hon. President of
Nepal, Bidhya Devi Bhandari, who was actively engaged
as a SAAPE CC Member till 2012, organised an informal
meeting with the delegation. 

- SAAPE has published its 5th triennial Poverty Report 2016,
entitled 'South Asia and the Future of Pro-People
Development: The Centrality of Social Justice and Equality'.
This report has brought out the view that market
glorification has multiplied peoples’ misery in South Asia,
paved the way for feudal and fundamentalist forces to
grow and the corporate sector to loot the common
resources in the region. 

- SAAPE Women’s Rights Campaign members organised
various programmes on the occasion of 106th
International Women's Day:  a rally in Kathmandu, and a
seminar on “Pledge for Parity with Women Equal Political
Participation” in Lahore, Pakistan. 

- Bangladesh Nari Progati Sangha (BNPS), SAAPE's Women
Rights Campaign Organisation organised a two- day basic
training on ‘Women’s Political Participation’ at Netrokona
district in Bangladesh. The main objective of this training
was to enhance women’s political participation by
developing the leadership skills of women. 

- The Fifth General Assembly of SAAPE was held in
Kathmandu from 2 to 3 September 2016. The main theme
of the Assembly was “Gender, Poverty and Constitutional
Rights: South Asian People's Struggle”. The participants
from across 8 South Asian countries reflected and
deliberated on the current South Asian political and socio-
economic situation. SAAPE’s intervention strategy was also
worked out with the adoption of the plan of action. The
General Assembly ended with Kathmandu Declaration.

Introduction
People’s SAARC is a broad-based regional civil society platform
initiative and its major activities are organised parallel to the
official SAARC Summits. Its main objectives are to promote
people-friendly and people governing regionalism and to
consolidate, galvanise and voice people’s issues and problems
so that the governments of the region working as SAARC
block are forced to hear and respond positively. In this process,
civil society groups and movements in their respective
countries identify and prioritise their issues, and share these
with their national governments and the SAARC process. It
provides a platform where issues of country specific as well as
regional interests are shared, debated and mutually reinforced
through strategic alliance building for fighting the common
enemies, i.e., poverty, hunger, denial of human rights,
exclusion, marginalisation and vulnerability. The PSAARC
Regional Secretariat is hosted by RRN in Kathmandu.

Key Activities
- NGO Federation of Nepal (NFN) organised Peoples' SAARC

Country Meeting in Kathmandu to discuss on the country
and regional process and to make necessary planning for
the People’s SAARC Regional Convergence 2016. 

- The South Asia Collective, People’s SAARC Regional
Secretariat, and Minority Rights Group International
launched 'South Asia State of Minorities Report 2016:
Mapping the Terrain' in Kathmandu. This report has been
put together by the South Asia Collective, a group of

minority and human rights researchers and activists from
across the region, with the objective to contribute to
advocacy for establishing South Asia-wide minority and
human rights standards and mechanisms through
building a body of evidence, stimulating debates, and
galvanising regional civil society. The report includes
recommendations to improve the protection of minorities
in South Asia and calls for increased regional cooperation
and action.

- Memorandum on minority rights was submitted to the
Secretary General of the SAARC by The South Asia
Collective and People’s SAARC, on the occasion of the
regional release of the South Asia State of Minorities
Report 2016.
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4.6 People's SAARC

SAAPE members with  the Rt. Hon'ble President of Nepal Bidya Devi Bhandari

People's SAARC and South Asia Collective delegation with  the Secretary General of
the SAARC  after the submission of  the memorandum on minority rights   
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Introduction
LDC Watch is a global network of national, regional and
international civil society organisations (CSOs), alliances and
movements based in the Least Developed Countries (LDCs),
defined by the United Nations (UN). It acts as a coordinating
body for LDC civil societies to advocate, campaign and
network for the effective implementation of the Istanbul
Programme of Action (IPoA) for LDCs for the Decade 2011-
2020 and other internationally agreed development goals. It
is also active in international trade negotiations and climate
change negotiations. 

RRN is the national focal point and hosts the International
Secretariat of LDC Watch.

Key Achievements
- LDC Watch along with its National Focal Points and

UNOHRLLS have made concerted effort to harmonise and
bring synergy between the IPoA and the SDGs as well as
the Climate Agreement, which were also relatively recently
finalised in late 2015. 

- LDC Watch successfully organised the CSO Forum during
the Mid Term Review (MTR) of Itanbul Programme of
Action (IPoA), resulted in the Antalya Declaration of CSOs,
through which the LDCs put forward their assessment of
the implementation of IPoA and made their positions clear
to the international community and national
governments.

- The global consultation brought about an increased
networking and possibilities of collaboration among the
National Focal Points of LDC Watch. 

- LDC Watch advocated on issues regarding trade, climate
change, SDGs, IPOA and other IADGs through
international platforms such as WTO Public Forum, COP22,
and UNESCAP. 

- LDC Watch lobbied to a wide range of stakeholders, LDCs
as well as non-LDC governments, the members of UN
Agencies, UNOHRLLS, UNESCAP, UNECOSOC, UNFCCC, the
civil society from both global south and north, and global
academia. 
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4.7 Strengthening LDC Civil Society Voice in LDCs

LDC Civil Society Forum during the MTR of IPoA in Antalya, Turkey

Global Civil Society Dialogue on ‘Ending Hunger: Making
Sustainable Development Goal 2 Work’ was organised jointly
by Rural Reconstruction Nepal (RRN), Welthungerhilfe, Civil
Society Academy, Civil Society Alliance for Nutrition Nepal,
NGO Federation of Nepal, Right to Food Network, South Asia
Alliance for Poverty Eradication (SAAPE), South Asian School
for Rural Reconstruction (SARR) and LDC Watch in Kathmandu
from in June 2016. The event attracted more than 150
participants from 19 different countries across four continents.
The dialogue focused particularly on SDG 2. 

The event provided a platform to bring together people who
work towards the same goal of ending hunger. The conference
was inaugurated by the Vice-President of Nepal, Mr Nanda
Bahadur Pun. Likewise, Vice-chairman of National Planning
Commission Mr Yubraj Khatiwada, German Ambassador to
Nepal Mr Matthias Meyer and Country Director of World Food
Programme Ms Pippa Bradford made key addresses to the
conference. 

Participants of the Global Civil Society Dialogue on SDG 2

4.8 Global Civil Society Dialogue on SDG 2
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ANNEXES
Annex 1: Auditor's Reports

Independent Auditor's Report
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Balance Sheet
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Income and Expenditure Statement
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Cash Flow Statement
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Annex 2: Organisational Structure

Executive Secretary

Thematic Functions
• Education
• Agriculture and Food Security
• Non-farm Livelihoods
• Health and Nutrition
• Governance and Human Rights
• Gender Equality and Social Inclusion

and Peace Building
• DRR, Climate Change, Forestry

and Environment
• Policy Research, Advocacy and Campaign

Management Functions
• Human Resource Management
• Monitoring and Evaluation
• Publication, Communication & Media Dev.
• Information Technology
• Administration and Logistics
• Finance
• Procurement
• Maintenance
• Training
• Legal Advice
• Internal and External Audit

General Assembly

Executive Committee

Executive Director

Central Regional
Coordination & Support Office
• Resource  Centre Management
• Monitoring and Evaluation
• General Administration

District Offices
(Central Region)

• Project Management
• District Administration & Finance

Eastern Regional
Coordination & Support Office
• Resource  Centre Management
• Monitoring and Evaluation
• General Administration

District Offices
(Eastern Region)

• Project Management
• District Administration & Finance

District Offices
(Mid & Far-Western Region)

• Project Management
• District Administration & Finance

Mid and Far-Western
Regional Coordination  & Support Office
• Resource  Centre Management
• Monitoring and Evaluation
• General Administration

ORGANISATIONAL STRUCTURE OF RRN
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Ms. Mana Dahal

President

Mr. Neeraj Narayan Joshi, PhD 

Vice-president

Ms. Kalyani Mishra (Tripathi) 

Secretary

Mr. Hari Tamang 

Treasurer

Ms. Nirmika Rai 

Member

Ms. Radha Tamang

Member

Mr. Sachit Lochan Jha 

Member

Executive Director
Mr. Gyan Bahadur Adhikari
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Annex 3: Executive Committee
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RRN's Basic Operating Principles (BOPs)
• We do not discriminate on the basis of caste, class, creed,

colour, religion, sex and the region.

• We do not perform/entertain any activity that either favours
or adversely affect particular religious, political and socio-
cultural sects.

• We do follow 'DO NO HARM' principle.

• We adhere to the humanitarian principles of humanity,
neutrality, impartiality and independence.

• We do not provide donations or contribution to political
parties or political institutions.

• We do not engage in profit-making activities.

• We strongly believe in honesty, sincerity, competence and
professionalism.

• We respect universally accepted principles of human rights,
social justice and equity.

• We are committed to the promotion, protection and
empowerment of the people.

• We do not allow our resources to be used merely for
political, bureaucratic, religious or cultural organisations'
benefit.

• We work in partnership, coordination and collaboration
with people and other relevant stakeholders.

• We accept constructive feedback and criticism.
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