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I am pleased to present this Annual Report with a view to inform about our
organisation, and its work in and outside the country.

As we observed, the year 2007 experienced numerous important political events
including establishment of an ‘inclusive society’ and a ‘democratic government’
following the political advance from autocracy to democracy and from armed
conflict to peace, as result of the nationwide political movement continued for 19
consecutive days leading to a great success on the 24th April, 2006. While these
political events helped to raise public awareness about the rights, justice, equality,
and identity of the diverse communities, these events also increased the
expectation of the people that the future course of state governance would cater
to their need of social and economic development and lasting peace, which stood
as the challenges for New Nepal. 

Unfortunately, the efforts of the government towards social and economic
deliveries so far have fallen short of the people’s expectations. Rather such anti-
social activities as killings, abduction, torture, intimidation and extortion continued
to persist even after the establishment of the ‘democratic government’. The
weakness, if not failure, on the part of the government to take action against the
perpetrators, and maintain law and order rather promoted the sate of impunity in
the country. At the same time, the government had not been able to make its full
presence for the action to address the development needs and desire of the
people.

The situation desperately demanded actions for restoration of the spirit of social,
psychological rehabilitation and reconstruction of the physical and development
infrastructure. In considering the situation, RRN embarked on the development
programmes and projects with rehabilitation, reconstruction and reconciliation
activities as its key agenda by adopting the strategy of ‘development and peace
building from below’ to address the development needs of the people who make
up the victims of conflict and torture, and ex-combatants, internally and externally
displaced, and other socio-economically marginalised and vulnerable. 

RRN’s committed and dedicated staff as well as volunteers across the country and
all our partners and well wishers, and most importantly the rural communities for
whom our organisation is dedicated, with their immense humanity and solidarity
have contributed to our endeavours to make the entire programme a great
success, the features of which have been presented in this report. I profoundly
thank you all. As in the previous years, I look forward for similar supports and
working with you for the cause of the poor and excluded.

In the end, I believe that this report will be very useful as a source of information
for the individuals and organisations dedicated to promoting and accelerating the
development process for the poor and excluded. With this, I wish that the coming
year will be more meaningful and constructive for the people in Nepal and around
the globe.

Thank you,

Arjun Karki, PhD
President
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Rural Reconstruction Nepal is a Nepali non-
government organisation with development
projects in various sub-sectors such as health,
awareness, education, self-government,
livelihood, food security, peace and policy
advocacy. The organisation emerged in 1989 in
the form of small group created by a bunch of
ambitious graduates of the Institute of Agriculture
and Animal Science in Chitwan District of central
Nepal, with its initial name ‘Grass Roots Institute
for Training and Services-Nepal (GRITS-Nepal).
Later on, with the philosophical ideas borrowed
from the basic rural reconstruction principles of
the International Institute of Rural
Reconstruction (IIRR) in the
Philippines, the organisation entered
into a substantial partnership with
IIRR, consequently renaming it as
Rural Reconstruction Nepal – RRN. 

RRN, since its inception, has been
working with the poor and
marginalised people in rural Nepal to
facilitate them in the process of
meeting their basic needs, improving
livelihoods and building their
institutions. It substantially
contributes to rural people’s
empowerment and socio-economic
reconstruction process, by embracing the rights-
based approaches to development.  With the
passage of time, RRN has expanded itself into
one of the fast growing NGOs in the country with
its diverse development programmes covering
the vast geographical area and population.
Besides implementing integrated community
development programmes at grassroots, it is also
engaged in advocacy, lobbying and networking at
local, national and international levels for the
cause of protecting and promoting human rights
and social justice. 

RRN enjoys the Special Consultative Status with
the Economic and Social Council (ECOSOC) of
the United Nations. RRN is also accredited to the
Global Environment Facility (GEF). Currently, it is
hosting the Regional Secretariat of the South Asia
Alliance for Poverty Eradication (SAAPE) – a
regional network of mass based among civil
society organisations and individuals, and
International Secretariat of LDC Watch: two of
several of RRN’s civil society alliances that are
helping to fight for poverty eradication and the

realisation of human rights, democracy and
peace. 

Remaining within the centre of Credo of the
International Rural Reconstruction Movement,
RRN has been working with the poor and
disadvantaged rural communities for the past one
and half decade. During this period, based on the
four-fold approach of rural reconstruction -
education, health, livelihood and self-government,
it has implemented numerous development
programmes and projects to address the crucial
problems of the country and people. These

programmes include education,
healthcare, natural resource
management for livelihood,
empowerment of women, children and
the Dalit, and ethnic minority groups.
Besides, it has also implemented
activities that produced quick impacts
on the community within a short period
particularly at the time of disaster and
conflict. Such activities included the
emergency relief and rehabilitation,
rural infrastructure development, life
skill development, and group savings
and credit programmes, among
others. 

Of late, in considering the Nepalese people’s
escalating socio-economic plights resulting from
the continued perpetual poverty, inequity, and
performance of the unstable and incompetent
government, RRN has been working in the
conflict affected areas with the approach of
conflict transformation, institutionalising
grassroots democracy and peace building
through reconstruction, rehabilitation and
reconciliation (RRR) process. We substantially
consider such key aspects as participatory,
integrated, pro-poor, social inclusion,
transparency, equity, short and long-term tangible
impacts, collective action, demand driven,
coordination, collaboration, community-led and
sustainability in our programme intervention.

As in the previous years, RRN with its over 600
staff and volunteers has been able to successfully
implement diverse community development
programmes and projects in several districts of
the country; covering Mountain, Middle Hills and
Lowlands (Terai) ecological zones. It is estimated
that these programmes have benefited around
400,000 households. 
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Organisational Facet
The Structure

The General Assembly

The General Assembly (GA) of RRN is the
highest governing entity. The GA meets annually
and provides overall organisational policy
framework. It reviews and approves programmes
and plans, and ensures that RRN is operating
within the overall policy framework towards its
organisational vision, mission and objectives. 

The Executive Committee

The RRN’s Executive Committee (ExCom),
under the General Assembly is the organisational
governing body. The ExCom ensures effective
and efficient implementation of policy direction
and guidance within the overall policy framework
defined by the GA. The ExCom also reviews
overall progress and plans and budgets annually,
and adjusts the RRN’s organisational structure to
commensurate with the annual plan and
programmes. 

The ExCom commissions missions for reviews
and evaluations of overall as well as specific
programmes and operations of RRN whenever
such exercises are deemed necessary. The
ExCom arranges for annual audit of RRN’s
financial transactions. The ExCom also manages
the human resources necessary for the smooth
operation of programmes and projects. The
ExCom members are elected at an interval of
three years from among the members of the
organisation during its General Assembly.

Management System

The Chief Executive Officer

The Chief Executive Officer (CEO) as the chief
executive provides overall leadership to RRN for
its organisational growth and institutional
development toward its vision, mission and
objectives. The CEO also has the general
responsibility for operating the day-to-day
management functions and overall supervision of
the programmes and operations. 

The CEO ensures that RRN, as a development
non-governmental organisation, establishes its
institutional niche within the macro arena of
sustainable rural development in the country, with
a particular focus on elimination of rural poverty,
vulnerability and discriminations. The CEO works
within the RRN’s statute and the scope of the
overall policy framework devised by the General

Assembly. The CEO conforms that RRN operates
in a decentralised and participatory manner with a
set of efficient management systems, standards
and procedures that demonstrate human dignity
and growth, utilise human potentials, and develop
and execute programmes to achieve the
organisational purposes. 

Central Management Committee

The central management committee plays an
advisory role and supports the CEO on the
matters related to overall organisational growth
and development, as well as policy decisions
pertaining to operation and management of the
organisation. 

The CEO, within its jurisdiction, has various
divisions, a Special Centre, units, and two
Regional Coordination Offices (at Biratnagar and
Nepalgunj) to promote and operate the
organisation’s programmes/projects, and
administrative and financial matters. The roles
and responsibilities of these divisions and centre
are as follows. 

Centre for Development Studies and Policy
Advocacy: The Centre for Development Studies
and Policy Advocacy (CDSPA) is responsible for
policy research, alliance building and policy
advocacy. It undertakes wide-ranging research
activities related to the impact of globalisation,
IFIs, WTO, ODA, international debt, poverty and
other issues of unequal power and socio-political
relations that affect the lives of the rural poor,
ethnic minority groups, dalits, women and
children. The findings of such research are
incorporated into the designing of RRN’s
development programmes and policy advocacy
work. 

Other major tasks of this Centre are to engage the
organisation in different networks, alliances,
campaigns, seminars and workshops for policy
advocacy at local, national, regional and
international levels. Under this Centre, there are
six major functional Units to share the
responsibilities. They are Policy Advocacy and
Networking, Human Rights, Social and Gender
Inclusion, Governance Development, and Policy
Research, lobbying and campaigning.

Programme Division: RRN’s Programme
Division is responsible for development,
implementation and monitoring of the
development programmes and projects. This
Division oversees the project activities and liaises
with funding partners and other stakeholders
involved in development works. It functions in
close co-ordination with the regional coordination

A N N U A L R E P O R T 2 0 0 7 

2

rrn_annual_report07.qxd  12/19/2008  2:41 PM  Page 2



A N N U A L R E P O R T 2 0 0 7 

3

Organisational Structure
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offices and district based field offices and other
Divisions in the central office.

Furthermore, it is responsible for the
management and organising RRN’s training
programmes. This Division has three major units,
viz., (i) Education and Training, (ii) Livelihood
Development and Health, and (iii) Emergency
Relief and Rehabilitation.

Research and Publication Division: This
division promotes action oriented research within
the development projects and supports other
research initiatives that have social, economic,
environmental and political implications. The
other responsibility of the division includes
management information system, documentation,
publication, and media development for wider
communication.

Monitoring and Evaluation Division: T h e
Monitoring and Evaluation Division is responsible
mainly for designing monitoring and evaluation
strategies and guidelines for the undertaking
overall monitoring and evaluation of the
organisational and the project activities including
the financial matters. It, in turn, provides feedback
to CMC/RRN for policy decisions, and to the
programmes/projects for further necessary
improvements. This Division is also responsible
for strengthening the monitoring and evaluation
capacity of the staff and the organisation. The
Units that share the responsibilities of this
Division include: Monitoring & Evaluation,
Information Management and Action Research.

Finance and Administration Division: The
Finance and General Administration Division is
responsible for the organisation’s management of
financial transactions and general administration,
including the micro-finance related development
projects. This Division prepares budget plans for
the projects, supports the field offices with
necessary logistical arrangements and ensures
maintenance of the accounts and inventory of the
physical assets. The Division also prepares
budget report for the organisation and funding
agencies, and arranges for the organisation’s
internal and external audit. The Division is also
responsible for the recruitment of staff and
volunteers. There are seven functional Units in
this Division; they include: Accounts, General
Administration, Micro-finance, Maintenance &
Security, Procurement, Human Resource
Management and Asset Management. 

RRN’s Belief and Credo
Belief

RRN believes that -

- The rural poor in Nepal, as elsewhere in the
world, are confronted by four basic and
interrelated problems: poverty, ignorance,
disease and civic inertia.

- Because the rural poor comprise two thirds of
the world’s population in the developing world,
hence, social peace is likely to always remain
an unattainable dream unless these rural poor
are able to solve their basic problems and
achieve a standard of living equal to that of the
rest of the society.

- The rural poor have the potential power for
self-development, what they lack is the
opportunity to release and develop this power.

- The rural poor also have personal dignity and
should be regarded with respect, not pity.

Vision, Mission and Objectives
Vision

RRN envisions a world where there is JUSTICE,
EQUALITY, PEACE and PROSPERITY for all
citizens. 

Mission 

RRN is committed to create an enabling
environment for building a JUST, EQUITABLE,
PEACEFUL and PROSPEROUS society through
social, economic and political empowerment of
the rural people, particularly the poor, rural
women, peasants, landless people and other
disadvantaged and socially oppressed strata of
Nepalese society.

Objectives

RRN intends to arrive closer to its vision through
achieving the following objectives:

- Enhancing the socio-economic status of the
indigent, oppressed and marginalised poor
and vulnerable groups 

- Promoting action-oriented research initiatives
for problem solving and information generation 

- Contributing to enhancement of inclusive
policy and governance system 
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Approach and Strategy
In order to realise the objectives, RRN embraces
the following strategic development approaches
for its programme implementation:

Rights based: Rights based approach of pro-
poor development is founded on the conviction
that each and every human being is a holder of
rights.  A right entails an obligation on the part of
the government to respect, promote, protect, and
fulfil it. The legal and normative character of
human rights and the associated government
obligations are based on the international human
rights treaties and the national laws. Thus, a
rights-based approach involves not charity or
simple economic growth, but a process of
changing systems, actions and priorities to
enable and empower people to claim and realise
their economic, social, cultural, civil and political
rights including the right to development. 

Inclusive: Inclusive approach of development is
the process of ensuring that all marginalised/
excluded groups from diverse geographical areas
are deliberately included in the development
process by releasing them from the socio-
psychological, cultural and institutional barriers
with a view to provide them with the benefits of
development programmes. 

Sustainability: If development is related to
improving the quality of life of people,
sustainability is about more than just quality of
life. Sustainability is about understanding and
achieving balance among the social, economic,
and environmental aspects of a community and

providing a healthy, productive, meaningful life for
all community residents not only in the present
time but also in future.

Participatory: Genuine participation of the
stakeholders is to provide them, most importantly
the community beneficiaries, with ownership over
the development programme as well as the
benefits, while maintaining transparency and
accountability in the implementation of
development projects and policies.

Development from below: Development from
below approach intends to engage those who are
or have been made 'last' in development process.
More often than not, the development actors
intentionally or unintentionally fail to bring them
within the framework of the development agenda.
Consequently, the 'last' are further pushed
towards the extreme periphery of the
development boundary.  

Programme Focus
RRN focuses all its development programmes on
the four-fold approach of Rural Reconstruction as
the foundation upon which its programme and
project activities are based. The focus lies on the
following four key building blocks:

Education and awareness - to combat illiteracy,
and provide exposure to the outside world

Livelihood - to fight poverty and hunger

Health - to prevent disease, and promote rights to
health

Self Government - to overcome civic inertia
through institutional development leading to self-
reliance
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RRN’s Credo 

RRN subscribes to the philosophy and
principles of the International Rural
Reconstruction Movement, which are
encapsulated in the following credo:

Go to the peasant people,
Live among the peasant people,
Learn from the peasant people,
Plan with the peasant people,
Work with the peasant people,
Start with what the peasant people know,
Build on what the peasant people have,
Teach by showing, learn by doing,
Not a show case, but a pattern,
Not odds and ends, but a system,
Not piecemeal, but an integrated approach,
Not to conform, but to transform.
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Education and Awareness

RRN implements educational programmes with
the credence that a human being cannot be a
perfect human being in the real sense till s/he is
aware of his/her rights. Awareness and education
are essential to human progress. The truth is that
people have a right to education, besides the vital
necessities of life like food, clothing and shelter.
RRN’s awareness and educational programme
targets mostly those who are in the state of
chronic poverty and constantly struggling to fulfil
these basic needs and who are usually left out by
the conventional development programmes. 

Sustainable Livelihood

A sustainable livelihood encompasses the
activities intended to help disadvantaged
members of society to meet their daily
subsistence needs in a manner that is dignified,
locally appropriate, and environmentally
sustainable. RRN acts on the belief that the
principal need of the rural poor is not temporary
relief from their sufferings but the release and
development of their innate intellectual,
productive, physical, political and organising
powers, to enable them to undertake
development initiatives meeting their own short
and long term needs. 

Health

The capacity of people to adapt to, respond to, or
control life’s challenges and changes lies in their
healthy lives. The philosophy of Rural
Reconstruction supports the transformation of
“sick societies” into “healthy societies” not only in
the physical sense but also in the social,
psychological, political and economic sense.
Health and nutrition problems in Nepal are varied,
enormous and spiralling, particularly among the
rural poor, and greatly impede their self-
development. 

RRN, therefore, seeks to integrate a community
health component into its development
programme. We give emphasis to preventive
measures rather than curative measures. Our
health related activities include: nutrition,
sanitation, drinking water, capacity building of
health care professionals and institutions, health
education, out reach/mobile heath clinics,
community drug and immunisation.

Self- Government

Self-government is indispensable for sustainable
development and is understood in terms of
participation and inclusion into governance by
empowering the deprived and marginalised

populations in society. RRN follows the principle
that, for development to be relevant and
sustainable, it must be planned and undertaken
primarily by the “insiders” - the very people for
whom it is meant. Development workers – the
“outsiders” - can help by facilitating a participatory
process, through which the people organise
themselves and collectively analyse their
situation, identify their problems, articulate their
demands, select and plan solutions, mobilise
resources and then implement, monitor and
evaluate the actions taken. 

The process of empowerment, self-reliance and
self-government includes: awareness raising and
active participation in analysing problems,
potentials, opportunities and constraints, capacity
building through management, leadership and
technical skills training and federating and
networking people’s organisations. As one of the
vital components of its programmes, RRN
encourages and facilitates the beneficiaries to
build their own organisations and institutions for
their own development. Such people’s groups
form the building blocks for bottom-up
organisational development and genuine
participation in the development process.

Resources and Facilities
Human Resource

One of the key strengths of RRN is the
possession of a pool of experts with high level of
academic training in multidisciplinary fields. Its
staffs have long practical experiences of working
with the communities in the rural settings in
connection with community development
programmes. Their key expertise include:
designing development programmes/projects;
community facilitation, organisation and
mobilisation; monitoring and evaluation; human
resource and institutional development, micro-
finanace and livelihood development, gender and
social inclusion, research, human rights,
organising advocacy and campaigns activities. 

RRN is well furnished with multidisciplinary
management team in its central office with two
regional offices (Nepalgunj and Biratnagar) and
development projects in 19 districts in different
ecological zones of Nepal. 

Physical Resources

The organisation is well equipped with necessary
modern communication facilities such as
telephone, fax, e-mail, internet, and other
necessary office supplies and equipments to
carry out day-to-day administrative works and
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facilitate project related activities. RRN has well
equipped training centres located in Biratnagar
area of eastern Nepal, Tumlingtar of Arun Valley
(North-east Nepal) and Parsa of Chitwan (mid-
Nepal).  At each of these locations, these facilities
can be used for organising training, conferences,
meetings, etc. as well as for accommodation, the
fields for practical sessions (e.g., handicrafts,
kitchen gardening, crop production, etc). RRN
possesses a wide variety physical assets such as
motor vehicles (truck, jeeps, motorbikes), and
office and training buildings equipped with
necessary appliances such as computers,
scanners and printers, photocopy machines, etc. 

Community Learning and Resource Centres 

With the objective of achieving positive impacts
on the lives of poor and marginalised people in
the rural area, RRN has established multipurpose
resource centres in Morang, Sanhuwasabha and
Chitwan districts and plans to set up new such
centres at Nepalgunj of Banke district in the form
of regional resource centre in the immediate
future. The existing centres are fully equipped
with modern facilities to organise training,
workshops and conferences. The
training/conference halls in these centres are also
furnished with the multimedia and public address
system. These training centres/halls are also
rented out to other individuals and organisations
for development related activities. 
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Confernce facility at RRN Central Office, Kathmandu

RRN Community Learning and Resource Centre,
Biratnagar, Morang

RRN Community Learning and Resource Centre,
Chitwan
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The role of NGOs in socio-economic
development of the developing countries such as
Nepal cannot be overlooked. Realising the
growing significance of the NGOs' role in national
development process as envisaged by the public-
private partnership policy of the government of
Nepal, RRN has involved itself in various
initiatives that contribute to national development
process. As in the past years, RRN’s involvement
for this year revolved around three broad thematic
areas, i.e., development projects, research, and
advocacy. 

I. Development Programmes
The Context

Ever since its inception in 1989, RRN has been
devoting its efforts towards contributing to
achieving the national development goals besides
striving to facilitate the process of empowerment
and improving the social and economic quality of
lives of the Nepalese rural poor in general, and
women, marginalised, socially excluded in
particular. RRN with the multi-dimensional
support from its development partners has
invested enormous amount of financial, human
and physical resources in development
programmes with the overall objectives of
empowering the communities in social, cultural,
economic and political terms.  

Furthermore, our development programmes
encourage the communities and their
organisations to prepare them as creative human
resources to take advantage of the opportunities.
Most importantly, we put our efforts in creating an
enabling environment for people in need to
bettering the lives with their own initiatives.

In considering the need for combating the
escalating socio-economic and political plights of
the rural Nepalese people resulting from the
continued endemic poverty, inequality,
discriminatory practices, social exclusion and lack
of peace and justice and weak governance
system, RRN has continued ‘rural community
development’ as its development focus with such
support activities as food security and relief
package (humanitarian aid) resource
mobilisation, social mobilisation, awareness,
human resource development, natural resource
management, and social, economic and physical
development rehabilitation (rural infrastructure)
sub-sectors. 

While some of the projects are ongoing ones,
others are recently launched or as extension of
the earlier projects. Each project is characterised
by its own scope in terms of the activities and
targets, and financial as well as time limitations.  A
glimpse of RRN’s development projects of the
year is presented here under.

Overall Objectives

The overall development programme objectives
of RRN are guided by its organisational strategic
objectives.  The RRN projects aimed at providing
sustainable impacts on the community
beneficiaries by meeting their immediate needs of
infrastructure and income generation, and
creating an environment for their social protection
and reducing the potential for conflict and
supporting peace building by strengthening their
organisations so that the most vulnerable
communities of the society can assure their basic
right to development. 

Implementation Strategy and Beneficiaries

We place especial attention on the poverty
stricken, and remote and rural parts of the country
in order to improve the quality of life of rural
people as well as areas. The programmes are
generally implemented with the genuine
participation of the target beneficiaries through
their self-help groups, and in close coordination
and collaboration with the relevant stakeholders.
‘People-driven development’ is at the heart of
RRN’s programme implementation strategy.
Creating an enabling environment to cater to the
development needs as seriously felt and
experienced by the ordinary local people forms a
logical base for our strategic intervention. 

The commitments pertaining to the project
implementation and completion are fulfilled by
adopting the principles of good governance, with
a special attention to ‘transparency’ in handling
the financial matters, and through mechanisms of
constant participatory supervision, monitoring and
social audit processes, and strategic handing
over of the project to the user communities for its
continuation. Institutional alliance among the
stakeholders is another strategic feature of
effective and efficient implementation of the
projects. 

‘Inclusive development’ is at the heart of RRN
when it comes to identification the project
beneficiaries. The categories of beneficiaries that
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Sr. No. Programmes and Projects Implementation
Districts Time Frame Funding Partner(s)

1

Rural Community
Infrastructure and Livelihood
Support Programme
(RCILSP)

Ilam, Jhapa,
Morang, Sunsari,
Bhojpur, Saptari,
Siraha,
Sankhuwasabha,
Khotang,
Solukhumbu, Dang,
Salyan, Rolpa,
Banke, Bardiya,
Kanchanpur

July 2003 to
December 2008 DFID, Nepal

2
Food Security and
Livelihoods Promotion for the
poor (FSLP)

Chitwan May 2005 to April
2008

Welt hunger hilfe
(German Agro Action),
Gernmany 

3 Sustainable Rural Livelihood
Programme (SRLP) Sankhuwasabha January 2002 to

December 2008

European Commission,
ADA/KFB, Horizont3000,
Austria

4
Public Health and Basic
Livelihood Support
(PHABLeS)

Dailekh and
Surkhet

August 2006 to
April 2007 OXFAM GB, Nepal

5 Rural Programme Nepal
(RPN) Bhojpur April 2000 to

December 2007 GTZ, Nepal

6 Civic Education Solukhumbu May 2007 to April
2008 SAHAS - Nepal

7

Life and Livelihood Project
(Jivan Ra Jibika) for
Helpless and Vulnerable
Children 

Bhojpur, Rolpa,
Sankhuwasabha,
Jhapa, Morang,
Surkhet, Salyan
and Rolpa

June 2005 to
March 2007 World Education, Nepal

8
Sustainable Reproductive
Health and Livelihood
Programme (SUREHELP)

Salyan and Rolpa April 2007 to
March 2008 UNFPA, Nepal

9

Identification of Criteria and
Indicators for Sustainable
Community Forest
Management

Makawanpur and
Chitwan

December 2006 to
June 2008

KEF and Institute of
Silviculture; BOKU
University, Vienna,
Austria

10
Disaster Preparedness and
Sustainable Development
Project (DPSDP)

Chitwan October 2007 to
April 2009

Shapla Neer (citizens’
committee in Japan for
overseas support)

11 Emergency Relief Support to
Flood Victims of Nepal

Mohattari, Banke
and Bardiya

August to
December 2007 

Welt hunger hilfe,
Germany

Development Programmes and Projects in 2007
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we involved in our development projects included:
the resource poor, socio-economically excluded
indigenous people (Janajatis), Dalits and women,
and conflict affected people from the mountains,
hills and Terai areas of the country. However, in
the process of supporting these segments of the
society, the benefits of the projects have also
been accrued to some people belonging to the
so-called upper caste, rich and relatively
advantaged Janajatis, owing to the nature of the
projects activities such as support to community
schools, community building, community drinking
water and sanitation, irrigation facilities, ground
water, rural roads, bridge/culverts, river training,
rural energy, etc. 

As far as possible, our projects targeted only
those geographical areas that lacked or had only
a minimal of development projects undertaken by
other agencies including the governments. In
terms of geographic coverage, of Nepal’s 75
districts, our programme reached 21 spreading
over all the three ecological zones.  The rugged
topography, poverty, poor infrastructure,
widespread mass illiteracy, poor facilities of health
and communication, insufficient livelihood
options, less productive employment, traditional
and unproductive farming system, etc. are some
of the key features attributing to  of these districts,
thus indicating a need for immediate and
sustainable development interventions. 

Major Projects and Key Achievements

Through the implementation of diverse projects,
RRN has made a noticeable contribution towards
the elimination of poverty, hunger, institutional
development and other social and economic
aspects of national development process. As
mentioned earlier some of the projects are lately
implemented, it is obvious that any effects of such
projects may not have been appeared as yet in a
perceivable manner. The project and activity wise
achievements of the projects, as they stand
presently, are presented below. 

(a) Community Infrastructure
Development: one of the basic rural
reconstruction principles of RRN

As in the past few years, RRN provided a wide
range of supports such as technical assistance,
equipments, materials, etc. for the construction of
physical infrastructures at the community level.
These include schools and community buildings,
foot-trails, bridges/culverts, river training, rural
roads, drinking water and irrigation schemes,
sanitation units, etc. These interventions have

produced a significant impact upon the lives of the
community people by playing a pivotal role in
accelerating the social and economic
transformation process. 

The addition and improvement of the school
buildings, sanitation units and furniture resulted in
the increased enrolment of the students and
facilitated the delivery of quality education. As
indirect impacts, such interventions contributed to
raising the communities’ awareness level in other
aspects such as health, nutrition and sanitation.
Similarly, the community buildings are providing
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Voices of the Communities

“The children, who were at the risk of accident
in the absence of culverts, foot-bridges, are
being prevented from the possibility of
drowning, thus providing them with the safe
access to their schools for education”.

“The assured irrigation facility, being created by
the installation of new small-scale irrigation and
rehabilitation of the old schemes, have
contributed to increased crop productivity and
intensity (from hardly 100% paddy under rain-
fed condition to more than 300% with 3 or more
kinds of crops)”. 

“The irrigation facilities have paved a way for
diversification of crops and commercialisation
of agriculture”.

“The women, especially from marginalised
groups, have been greatly benefited from the
improved access to water, removing the
drudgery they have been facing for the past
many decades”.

Cultural programme at Community Building, Diding
VDC, Sankhuwasabha
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services to the people for organising social events
and as venues for the people as well as local
organisations for interaction on social-economic,
cultural and development issues at the
community level. 

The construction and maintenance of the foot-
bridges and culverts over the streams and canals
have resulted in the smooth operation of the
roads by preventing it from getting washed away
by the flood-water in the rainy season and the
likely accidents, as was reported before in the
project area. 

The installation of new small-scale irrigation and
rehabilitation of the old schemes have contributed
to increased crop productivity and intensity. It has
also opened the door for diversification of crops
and commercialisation of agriculture. The types of
irrigation scheme installed include gravity and lift
(pump)”. 

The improvements of the link roads, that connect
the main roads, are providing the local farmers
with the ample opportunities for trade in the
nearby urban centres. These roads are economic
and fruitful after the improvement to a good
standard for all season transportation service.
The impacts of the project activities could also be
seen in terms increased household income
through improved production system and easy
access to market for the sale of agricultural and
other local commodities. 

The overall impacts of the infrastructure support
projects could be observed in terms of
contribution to improving the social and economic
quality of the lives of the community beneficiaries.
With the improved household economy, they have
been able to invest more for their children’s
quality education, better health, and celebrate
festivals in a more elaborative way. Similarly, the
renovation/construction of drinking water
schemes has significantly reduced the drudgery
facing the women thus helping them maintain a
sound health and more time for other income
generating and community activities. The
construction of community buildings has
facilitated the Self Help Group (SHG) for
organising various social and development
programmes such as meetings, campaigns, etc.
in the community. 

(b) Income Generation: the economic
basis of the rural poor’ life 

In the RRN’s project, income-generating activities
are not conducted as a separate activity; rather it
is integrated into the organisation's various

projects. RRN, through its Sustainable Rural
Livelihood Project and Rural Programme Nepal
project, has been supporting the resource poor
communities for generating their own incomes by
undertaking some agro-based activities. In this
endeavour, the support on kitchen gardening has
been turned out to be one of the money-spinning
activities for the beneficiary communities, while
bringing a change in their food habit (e.g.
adequate consumption of vegetable in their daily
diet). 

Furthermore, with the encouraging financial
incentives they received from the start of kitchen
gardening, some farmers residing in the nearby
market centres have started vegetable cultivation
even in semi-commercial scale. On an average,
depending upon the scale of farming, the farmers
have been able to earn NRs 20,000 to 50,000 per
year. As a matching activity, in an effort to
produce pesticide-free vegetables, the project
also initiated farmers' field schools (FFS) on
integrated pest management for creating
awareness about the health hazardous effect of
pesticides on the farmers as well as consumers.
In general, the FFS is an activity that not only
discourages the application of pesticides in the
standing crops and under storage condition from
health-hazard point of view, but also minimises
the cost of cultivation. 

The project also supported some landless people
such as the porters or farm labourers. They now
are able to generate their incomes. For example,
at the technical and financial initiation of the
project, the so-called local Dalits have also
started earning through the promotion of their
traditional occupations such as iron works,
tailoring, etc. in a more systematic and profitable
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Support for income generation activity
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way. 

(c) Health and Environmental Sanitation:
the basic need for a decent living

RRN launched its health and sanitation projects
with the intention of meeting some of the
immediate and long-term health and sanitation
needs of the local people. The projects that
contributed to improved health and sanitation
include: PHABLeS, SRLP, SUREHELP and RPN. 

Through the support of medicines and medical
equipments to the village level health institutions,
the rural people have been receiving regular
health services. In addition, the targeted people
have started to advocate for the provision of
household and environmental sanitation in their
community. Learning from the project, as an
effect, a total of 600 families have constructed
standard toilets on their own. 

The health and sanitation programme has been
successful in improving health and sanitation
status of the community. After implementation of
Drinking Water Sanitation (DWS) programme
there seems to be no water shortage and water
has been used properly for the toilet and other
household cleaning purposes. DWS programme
has also helped to reduce the drudgery of women
and improved the health and sanitation status of
community people. The introduction of improved
cooking stoves on the one hand has also brought
an improvement in the health of women and has
it also reduced pressure on the community
forestry for collecting fire wood to some extent on
the other.

The health related activities under SUREHELP
focused on general health and uterus prolapses,
referral cases (for women requiring surgical

operation) and training on adolescent sexual
health and HIV/AIDS, other general health
problems, as well as counselling services. The
project not only provided temporary relief and on
the spot health related services to the
communities, the activities such as awareness
raising and education through health camps,
counselling, etc. invariably contributed in
improving the health seeking behaviours of the
communities in general and women in particular.
In a sharp contrast to their earlier hostile attitude
towards the health related institutions, they have
gradually started visiting the local health
information and service centres in quest of
solutions to their health problems by building
positive attitude towards such institutions. 

The establishment of youth friendly information
centre to provide counselling and information
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Off-seasion vegetable farming in Sankhuwasabha

'SUREHELP' … a boon to women
with RH problems

Deomati B.K, 45, from Budhagaun Village
Development Committee; Rolpa had her own
painful story to share. After her husband
absconded from the family, Deaumati as a de
facto household head has been looking after
her three girls. She does not have money to
sustain her family, nor sufficient food to feed her
children. On top all the miserable situation,
since last many years she had been suffering
from the third degree prolapse. 

In Rolpa and Salyan, there are many Deomatis,
who are being subjugated because of the
'patriarchal norms and values' as well as
'culture of silence' prevailing in their
communities. Among others, the practice of
early age marriage, domestic violence, lack of
proper care during pregnancy and after the
child birth and triple burden (reproductive,
productive and community management) on
women are some of the root causes that could
be attributed to the reproductive health (RH)
problems, as she said. 

Deomati, and many other women, who had
serious reproductive health problems
articulated that the SUREHELP project has
been a real boon to them.  With the psycho-
social counselling, motivation and financial
support from the project covering the expenses
for medicine and surgical operations received
from the project, she has been able to get rid of
her health problem to the extent that she is now
capable of earning her living by engaging
herself in income earning activities. 
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especially on HIV/AIDS and reproductive health
has been turned out be a significant activity for
the people living with such deleterious problems
and those potential ones. The number of people
seeking medical support from the health
institutions in the project area is on the increasing
trend over time.

One of the most significant achievements of the
project is that a number of women suffering from
uterus prolapses have been greatly benefited. As
many as 48 women were identified as having
grave problem of uterus prolapse and hence in
urgent need of treatment. Many of them were
assisted and facilitated in taking them to the
Medical College Hospital in Nepalgunj for under
going surgical operations. With the successful
treatment of their health problems these women
have been resuming their normal life. ‘It has been
matter of happy moments for us to have been
recovered from such a detrimental problem, while
being able to engage ourselves in some income
generating activities’ as some women returning
after receiving the treatment articulated.

While the project supported the local health
institutions by providing medicines and
equipments, it also helped the grassroots health
workers (especially FCHWs) through the training
programmes to whet their professional skills on
reproductive health. With the support from the
project, the capacities of the grassroots health
service providers and the local health institutions
have been substantially enhanced to the benefit
of the local communities, who earlier had no
choice other than going out of their districts even
for a little complicated health problem. 

Another project, which has some of its activities
similar to that of SUREHELP and SRLP, is
RCILSP. It has contributed in the improvement of
the local health posts. With the support from the
project these health post have been effectively
providing the health services to the community.
The health and sanitation as well as safe drinking
water activities have also produced remarkable
impacts on the health status of the community.
With the increase in the awareness level of the
individuals, the extent of incidence of water-borne
diseases appeared to be on the decreasing trend.
There has been substantial improvement in the
individual as well as public sanitation and hygiene
practices. Consequently,  a relatively more tidy
house-premises and animal sheds could also be
observed in the project areas, with the provision
of easy access to safe drinking water and
sanitation facilities in their own localities.

From the PHABLeS project a substantial number
of households (1000) and schools (10) would

receive improved access to safe drinking water as
well as clean and hygienic sanitation facilities.
Similarly, in addressing the long-term
requirements, the project launched several
educational activities focusing on the local people
and school children in order to enhance their level
of knowledge and means to improve their own
hygiene, health and environmental sanitation
practices. 

(d) Integrated Agriculture: the
strategy to fight food insecurity

RRN implemented a few strategic projects
exclusively focused on improving the farming
practices aimed at attaining a situation with food
sufficiency. The activities under these projects
included: Integrated Pest Management, inputs
support for farm and off farm enterprises
development, skill development training, small-
scale irrigation schemes, and institutional
development. Of the two projects, while one was
implemented in the remote hilly area, the other
covered the plain (Terai) area.

The integrated pest management (IPM) activity
contributed to minimising the production cost
which otherwise would be incurred in procuring
pesticides, while encouraging adoption of
chemical-free indigenous farm management
practices. As a longer-term strategy, the project
successfully conducted three IPM training
activities (Farmer Field School) in order to
develop farmers with IPM skills so that they could
make their farming more economic,
environmentally friendly and socially acceptable. 

As a support from the project, the farm inputs
such as vegetables seeds, pipes and electric
motor for irrigation, sprayer and water cane etc.
were provided only once by consulting the women
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Local people at health camp in Salyan
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farmers to best suit their farming system with a
view to promote both on-farm and off-farm
enterprises. With the positive results from the use
of such inputs, the farmers, who later came to
participate in the project’s ‘progress review and
planning meeting’, expressed that they received
more benefits as their farm yield increased this
year.

The other project, which is part of the Nepal
government’s larger project entitled ‘Agricultural
Perspective Plan Support Programme’,
implemented by RRN supported the farmers with
irrigation water from newly constructed canals
and ponds, installation of sprinklers, and farming
related skill development training and exposure
visits.  These activities served the long-term need
rather than the short term ones. On the whole the
intervention  has created an enabling
environment (development of human resource
with necessary skills to handle modern
technologies, assured irrigation in the dry season,
etc.) necessary for improved farming practices
and intensification of food production including
seasonal vegetable crops. 

(e) Rural Micro-finance: serving as
poor farmer’s bank 

Our experience has shown that the informal micro-
financing institutions that exist in the form of saving
and credit groups (SCGs) have been playing the
role of banks for the rural poor who some how lack
access to formal credit institutions. With the
lessons learned from the operation and
management of SCGs in various parts of rural
Nepal, this year too, RRN has incorporated the
micro-finance component into its development
projects. 

The extension phase of the SRL Project has

initiated group saving and credit activities among
the communities. All the group members are
actively participating in the group saving and
credit scheme. They are collecting and utilising
the small-scale fund. The project beneficiaries
have accepted that the household saving
schemes operated by the SCG have in fact been
serving as the banks for themselves. The
communities have had faith in saving collection
and loan mobilisation even during the conflict
situation. 

All the 22 self help groups formed under the
SRLP have been conducting group saving and
credit scheme to promote enterprises. The seed
money, provided to strengthen the saving and
credit schemes of self-help groups, together with
their own savings are being mobilised for
entrepreneurship development among the group
members. The project field staffs have been
facilitating them to mobilise this fund into
productive sectors such as vegetable production,
goat rearing, poultry, cattle farming, small shop
operation, etc. It is through the saving and credit
scheme groups that the members are also
undertaking some income generation activities
like poultry, goat-rearing, and other agro-based
micro-enterprises to their benefit.

Furthermore, the activity of operation and
management of the scheme provided them with a
forum to discuss the development issues in their
communities by gathering at one particular place.
The activity has created an enabling environment
for cohesiveness among group members for
community led development initiatives. 

The scheme has also developed the capacities of
the rural women not only to operate and manage
saving and credit for the economic activities, but
also promoting livelihood options.  The SCGs
have become capable of developing community
action plans and while being equally capable of
approaching the local government institutions like
VDCs/DDC and other agencies in the district for
funding and technical assistance to their
development programmes. 

(f) Rural Institution Development: the
means of effective collective action
for breaking civic inertia

RRN supports for institution building in various
spheres, such as in the community development,
cooperatives, livelihoods, income generation, and
advocacy and campaign in order to empower
them for fostering democratic development, and
protect and promote human rights. This initiative
is based on the understanding that there exist the
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Off-seasion vegetable production at farmer’s field
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people who have survived by trying to solve
problems in difficult social, economic and political
situations, and have enormous capacity to put
their experience and skills to work but lack the
appropriate institutions and human resources. 

Our experience with institutional development
shows that communities already have the
considerable institutional capacity, but this
capacity has been cloaked by a lack of local
empowerment and harnessing mechanisms.
Hence, all they need is their empowerment to
solve the problems. 

Realising the fact that organisations and
institutions act as mechanism to accelerate the
pace of peoples’ own development, RRN has
incorporated institutional development activity
into many of its projects. Formation and
strengthening of self-help groups and grassroots
organisations are the key activities considered to
be of utmost importance in sustaining the
community development projects even after the
withdrawal of the implementing and support
agencies.

RRN embraces ‘Social Mobilisation’ as a process
of promoting rural institutions such as Self-help
groups and cooperatives that play crucial roles to
unify the communities for their own development.
Under the projects SRLP and RPN, various
activities aimed at building and strengthening the
capacities of numerous of local organisations
were undertaken. One such activity is ‘Leadership
development and group management’ for the
officeholders to develop the skills in them for
conducting meetings in a systematic way,
decision-making, community and resource
mobilisation, and group dynamics, establishing
coordination with other organisations and
potential stakeholders of development. 

The local institutions being organised and
strengthened under RRN’s projects have been
sustaining at the community level in the form of
user groups (community forest, drinking water,
irrigation), cooperatives to act as community
saving and credit institutions. They are able to
perform simple activities such as conducting
group meeting, need assessments, resource
counting/mobilisation, livelihood activities, saving
and credit mobilisation and decision-making on
their own. The executives have come to realise
the need for strong organisations for initiating
development activities including advocacy and
lobbying to influence the officials at the other end. 

Realising the fact that community empowerment
will not be sustainable if it is not embedded in

institutional structures, we launched several types
of empowerment activities. As a result of the
project activities, the groups being organised
have been able to establish relationship,
linkage/coordination with all the local
governments, development stakeholders and
private sectors. With the capacities they have
developed with respect to organisational
management, leadership development,
mobilisation of saving and credit, needs/problem
analysis and resolution, the CBOs are now well
functioning and providing necessary services to
their members. Some organisations have even
been able to make community action plans, and
networking with VDC/DDC and other agencies in
the district for collective actions. Furthermore,
some of these CBOs have transformed
themselves to exist in the form of cooperatives by
federating at the VDC level. 

(g) Disaster Management and Relief
Support: the utter need for the
vulnerable communities

Almost every year, a large chunk of the Nepalese
people encounter with the water induced
disasters like landslides in the hills and floods in
the plain areas. With regard to the water induced
disaster problems, RRN has been embarking on
two types of projects (i) preparing the
communities to manage and cope with the likely
disaster in the near future through awareness
raising and enhancing the capabilities of the
vulnerable communities to cope with such
disasters and (ii) rehabilitating the displaced and
disaster victims. 

This year, RRN carried out two types of activities
in two different geographical locations. For one
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location, we launched a project well in advance
with a view to prepare the vulnerable
communities (those who reside close to the
riverbanks and still living in affected areas) to
cope with the disaster. The project worked directly
with the vulnerable communities to deal with the
flood they are likely to encounter. The activities for
this category of target beneficiaries included:
awareness raising on preparation to deal with the
disaster, disaster mapping and assessment,
measures to prevent and mitigate disaster (e.g.,
forecasting and warning system) to reduce the
severity, resource mobilisation (human and relief
materials) at the time of disaster, etc.

For this year, with the implementation of this type
of project, we have been able to organise the
vulnerable communities into groups to tackle the
problem, and provided them with the skill required
to be used before and after the disaster has taken
place. As effects of the project, the communities
have learned to be aware of the likely disaster
and prepare with the strategies to deal with such
disaster. Through specialised training activities for
them, the vulnerable communities have become
capable of doing disaster mapping and its
assessment, prepare the measures to be adopted
to prevent and mitigate disaster (e.g., forecasting
and warning system) to reduce the severity, and
resource mobilisation (human and relief
materials) at the time of and after the disaster. 

Overall, the project has rendered the
communities fully committed to ‘collective action’
to embark upon the likely disaster for its
prevention and mitigation. Having organised into
groups they have also come to realise the need
for undertaking the activities (disaster
preparedness) on their own together with other

development activities such as group saving and
credits, and livelihoods.

With the flood occurring more frequently and
intensively in the recent year, communities have
become more vulnerable to such disasters as
they tend to reside near river banks in weakly built
houses, and economically poor to cope with such
disaster.  The mission was launched in response
to this year’s late monsoon in Nepal that started
from July resulting into a serious havoc as flood
and landslides across the country occured in
more than 32 districts. This project worked
directly with the flood affected communities in
three Terai districts (i) to improve their disaster
preparedness so as to tackle the situation
effectively and efficiently and (ii) to provide with
emergency relief materials to meet their
immediate needs.

The other project focused mainly on humanitarian
services and assistance especially for the people
affected by raging natural disaster such as flood
and landslides. RRN provided such immediate
needs and services as medicines, clothes, food,
accommodation, socio-psychological counselling,
among others in order to minimise the disaster by
procuring relief materials, their transportation and
distribution to the needy people. With such
support activities, while many of the victims have
been rehabilitated on short-term basis, they have
also been capacitated with the skills to be
employed to mitigate such disaster on their own.

(h) Awareness/Education: the vibrant
process of social empowerment

Awareness and education are the basics for
every citizen to understand what is going on
around them. RRN seeks to empower the
communities through awareness and non-formal
educational activities in order to make them better
informed citizens and enhance their level of
understanding about the development
intervention, good governance, human rights and
electoral systems, and their own sense of
obligations. 

For this year, RRN’s projects contained numerous
general awareness and educational activities
aimed at empowering the community groups that
are deprived and excluded from the benefits of
the development programmes. As a result of the
project in the form of life skills and functional
classes, the literacy and numeracy skills of the
illiterate men and women in the community have
been improved. Similarly, a large number of target
individual have become legally literate and able to
discuss on human (women and child) rights in
community forum. The women, who earlier on
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survivors 
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were shy and not willing to face strangers, have
started talking about gender related issues easily
and freely with enhanced confidence. 

Our programme has also supported the formal
education sector in the conflict affected area.
Consequently, many conflict affected children
have started resuming their schooling with the
support of scholarship package that include
school tuition fees, stationery, etc. 

Civic education, as preparation to the upcoming
constituent assembly election, is another
important activity of the project. Realising the fact
that most of the people at the grassroots are not
aware of the purpose and procedure of the
election, this activity was launched to raise
awareness about constituent assembly,
difference between constituent assembly election
and periodic parliament election and basic
democratic process to ensure peoples’
participation. The awareness and educational
activities made the people from the community
groups to feel it as an obligation to participate and
have a sense of ownership over the forthcoming
Constitution. 

Besides, the contents of the activity also focused
on the concept of social inclusion and human
rights so that they can advocate on local social
issues for the protection of their fundamental
rights. With the cooperation of district election
office, door-to-door visits were also carried out as
one of the activities in order to fully inform
/educate the voters about democratic process
and local social issues. The project mobilised the
grassroots level people, whose skills for creating
awareness and educating the communities were
developed by conducting special training
programmes under the project. 

II. Research Initiatives
RRN values the research outputs, based on the
empirical assessment, as a gist for incorporating
in framing its organisational policy, designing
programme and undertaking advocacy activities,
besides being useful as the source of knowledge
for future use. 

Usually, our development research projects are
planned in consultation with the end-users of
research subjects to address specific problems
identified in the project areas. Particular
emphasis is placed on research that addresses
the problems faced by the under-served and
marginalised communities. Through the research,
we make an attempt to find answers to how the
beneficiaries decide on their development
projects. Most importantly, we also try to find out
whether the impacts on the target communities
are as intended by the projects being
implemented.

RRN undertakes some researh activities on its
own, while it also conducts inter-institutional
collaborative researches. Besides, we provide
financial support to the students pursuing
academic degree programme in recognised
colleges and universities in Nepal in order to
enable them to accomplish their research
activities as part of the requirements of their
study. While some of our research activities have
been completed, the others are still underway.
The highlights of RRN research activities of the
year are presented below. 

RRN’s Research Activities

RRN in technical collaboration with District
Agriculture Development Office (DADO) of
Snakhuwasabha supported a local Cooperative
Organisation for ‘Establishment of Loaf-sugar
Production Plant’ at Lingling of Wana VDC
under the action research programme to
determine whether the Plant being established
could be a viable livelihood alternative technology
to the traditional machine currently being used by
the communities. Lingling of Wana VDC is known
as one of the pocket areas of sugarcane, but the
growers were compelled to produce loaf-sugar
from traditional machine and equipments. It is
expected that the newly introduced Plant
replacing the existing one will be more efficient in
terms of production of loaf-sugar, which in turn will
increase the income from 0.3 million to 1.3 million
rupees per year from the sale of such loaf-sugar.
It is also expected that the Plant will provide the
Cooperative with continuous income for it to be
financially sustainable. 

A N N U A L R E P O R T 2 0 0 7 

17

A discussion session on constitution making
process in Solukhumbu

rrn_annual_report07.qxd  12/19/2008  2:41 PM  Page 17



RRN conducted an action research on
‘Establishment of the Modern Cardamom
Dryer’ at Diding, Num and Barhabise VDC of the
Sankhuwasabha District in technical collaboration
with Nepal Agriculture Research Council (NARC).
The construction work of the dryer has been
completed with active participation of community
people. The objective of the research intervention
is to improve the cardamom processing system
for a better quality and market price. It is expected
that with the successful introduction of the
technology, the cardamom growers will be
encouraged to intensify their farming and
continue in a commercial scale. 

A research project on ‘Identification of Criteria
and Indicators for sustainable community
forestry management, Nepal’ was conducted
under the University of Natural Resources and
Applied Life Sciences, Vienna (Institute of
Silviculture) in collaboration with Rural
Reconstruction Nepal (RRN), Natural and
Organisational Resource Management Services
(NORMS), Federation of community forestry
users, Nepal (FECOFUN), and Ministry of Forests
and Soil Conservation (MoFSC). The concept of
criteria and indicators (C&I) evolved as one of the
major outcomes of the project has been widely
accepted as being appropriate for framing forest
policy, and as management and research tool for
conceptualising, evaluating, and implementing
sustainable forestry. The C&I research includes
policy research at the national level as well as
regional level and participatory action research at
the users’ level. 

Support to Thesis and Dissertation

This year, RRN supported two Master students
studying at School of Environment Management
and Sustainable Development, Kathmandu,
under Pokhara University for their thesis
research. A brief account of these on-going
research activities are described below. Both of
these researches are being carried out in Matsya
Pokhari and Diding VDCs of Sankhuwasabha
district.

The title of the first one is ‘Cardamom Cultivation
and Rural livelihood: A Case Study of
Sankhuwava District’. The objective of this study
is to identify the implications of cardamom
cultivation for the status of biodiversity and its
relation to rural livelihood in Sankhuwasabha
district. The second one is on ‘Non- Timber
Forest Products Collection and its Relation
with Livelihood Assets of user groups of
Sankhuwasabha District’. The fundamental
objective of the study is to identify the Non-Timber

Forest Product collection in relation with financial,
social, human and physical assets building for the
livelihood of the people and to assess the
people’s perception about NTFP collection and its
relation with biodiversity condition.

III. Campaign, Advocacy & Lobby 
In the campaign, advocacy and lobbying fronts,
RRN has been continuously embarking on the
most pressing fundamental rights of the
economically poor, socially excluded and
environmentally vulnerable sections of our
societies. Our areas of major thematic
intervention in the year 2007 included: poverty,
hunger and food insecurity, debt and domination,
environmental degradation and climate
vulnerability, democracy, conflict and peace,
trafficking in person, child rights, and better aid or
development, effectiveness of aid, anti-people
governance structure and policies responsible for
creating and perpetuating poverty; exclusion and
denial;  and conflicts . These were operationalised
through RRN's ‘Centre for Development Studies
and Policy Advocacy’ (CDSPA), in collaboration
with different networks and alliances including
media, professional and mass based
organisations, at both the national (country) and
supranational (regional and global) levels. 

National Level

The national level activities are mainly carried out
in collaboration with HR Alliance, AATWIN, CZOP,
HRTMCC, NGO Federation and RtFN. RRN is a
founding and active member to these different
networks, whose membership base is evolved
and expanded from Civil Society Organisations
(SCOs) active at grassroots, sub-national to
national levels.  Similarly, RRN also works in
partnership with like-minded other CSOs in
different issues of people's concerns.  

Protection and Promotion of Human Rights 

RRN, as a sub-committee coordinator of
International Covenant on Economic Social and
Cultural Right, has been actively lobbying for
effective implementation of the ICESCR and the
concluding observations made by the treaty body,
besides managing its secretariat. 

In its series of action of the year, CDSPA
undertook a research study to assess the
situation of Economic, Social and Cultural Rights
in Nepal mainly based on the review of the
secondary information. A Civil Society
Assessment of the Situation of Economic, Social
and Cultural Rights in Nepal was prepared on the
basis of fact findings, follow-up investigations,
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focused research and desk study of secondary
information. The final report as – ‘Alternative
Report to the Second Periodic State Report of
Nepal’ was submitted to the United Nations
Committee on Economic, Social and Cultural
Rights covering the period from January 2001-
December 2006 on April 2007 in Geneva,
Switzerland by RRN. The full version of this report
is posted at www2.ohchr.org/english/bodies/
cescr/docs/info-ngos/hrtmcc.doc of UNOHCHR

Nepal is a state party to twenty United Nations
(UN) and seven International Labour
Organisation (ILO) conventions including the
International Covenant on Economic, Social and
Cultural Rights (ICESCR) and is entrusted with
obligations to provide provisions for these
instruments. 

The analysis of the results depicts that despite its
commitment to promote human rights related
issues, Nepal has sadly failed to record any
significant progress in addressing the obligations
of respecting and promoting human rights that
correspond with the national and international
human rights related instruments. During the
decade-long, violent political conflict faced by the
country, the structured and systematic denial of
human rights that manifested in state governance
was the worst political incident experienced and
dealt with by the nation. The period witnessed a
serious situation of human rights violations
exacerbated by arbitrary arrests, illegal
detentions, disappearances, extra-judicial
executions, abductions, and torture in the context
of the armed conflict and disrespect for the rule of
law. 

The main cause of the conflict is rooted in socio-
economic and cultural inequalities resulting from
the state’s failure to address ESC rights including
the right to partake in the nation’s development
process. The people who feel discriminated and
alienated from equal access to socio-economic
opportunities and development progress have
expressed their dissatisfaction at a serious level
and this has directly or indirectly led to the cause
of the armed conflict.

Based on the findings the study advocates that
Nepal, as a state party to the ICESCR committee,
is required to make clear budgetary and
implementation efforts to meet the basic needs of
its citizens. If the Nepalese state is unable to meet
the minimum requirements of the Covenant, there
is an obligation on the international community to
take steps, through assistance and cooperation,
to aid countries in the aspiration of fully realising
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Panelists in a Seminar on Justiceability of ESCR
in Nepal

Human Rights Treaty Monitoring
Coordination Committee (HRTMCC)

Human Rights Treaty
Monitoring Coordination
Committee (HRTMCC) is a
consortium of different
major human rights non-
g o v e r n m e n t a l
organisations in Nepal
established to monitor the
state compliance with the

major international human rights instruments
that Nepal ratified, and undertake joint
initiatives for their true implementation.
HRTMCC has been monitoring national
implementation of the seven core UN human
rights treaties to which Nepal is a state party. It
also commissions fact finding missions to
investigate on the breach of specific human
rights and lobbies/motivates the violating
institutions, groups and individuals to comply
with the given treaty based on the findings. 

HRTMCC’s strategic approaches involve: (a)
alliance building in order to avoid duplication in
work, correct deficiencies in broadness of
representation and establish a common voice,
(b) advocacy at national, regional and
international levels, (c) shadow reporting
through which to pressure the government into
initiating measures necessary for the protection
and promotion of human rights of the people
within its jurisdiction, and (d) capacity building
of NGOs in order to enhance skills in the areas
of fact findings, documentation, reporting, and
lobbying and advocacy.

HRTMCC
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their ESC rights. The obligation is to ensure that
citizens will have a right to redress or reparation if
ESCR are denied or infringed upon. 

Similarly, the Sub-Committee on ICESCR had
also carried out a research on
the implementation of ICESCR
which covers the legislative
measures for the domestic
implementation of ICESCR.
The study focused on the
implementation status of the
covenant by way of analysing
the domestication process with
reference to legislative, judicial
and administrative measures
undertaken by the government.

The findings of the study
indicate that the obligations laid
down on the part of the state

apparatus are partly fulfilled, if any. A number of
discriminatory laws are still in practice. It could
also be noticed that the process of domestication
of the Covenant is rather slow. Though some Acts
and policy directions are in place, yet their
execution appeared to be unsatisfactory.
Therefore, the findings of the study implies that
the state party and other relevant organised
groups, with immediate effect, move towards fully
complying with the letter and spirit of the ICESCR
for guaranteeing the highest standard of dignified
living of the people of Nepal. 

Conflict Management and Peace Building

With regard to advocacy on ‘Conflict and Peace’,
numerous statements were submitted to the
personnel of major political organisations in Nepal
and, subsequently released the same for
appealing the state and non-state actors to
respect the Schools as Zone of Peace, and
requesting the Election Commission of Nepal not
to use the schools as pooling booths for the
purpose of elections. The statement release was
also intended for action against stock-piling of the
arms by security forces in schools and
undertaking any sorts of violent operations in the
school premises. Appeals were also made to
release Child Soldiers recruited by either of the
parties in conflicts, and urging the related actors
for necessary support during their reintegration
into the family and societies.

Similarly, different sit-in programmes were
organised by CZOP to pressurise the government
and CPN (Maoist) to fulfil the demands of
respecting the child rights during the peace

process. Some of the areas of concern raised for
response by the concerned state as well as non-
state actors included: smooth reintegration of
children into family and societies, undertaking
special activities on Mine Risk Education and for
respecting schools and children as zones of
peace. CZOP also strongly advocated on
numerous occasions for the release, reunion and
reintegration, rehabilitation and protection of
children affected by armed conflict. 

This year RRN has also taken the responsibility to
provide leadership to CZOP as a Chairing
organisation of the coalition. CZOP particularly
pressurises the state and the non-state actors to
make them  realise and protect the children
during and after the armed conflict.  CZOP
focuses on the children who are displaced,
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National Coalition for Children as
Zone of Peace (CZOP)

The National
Coalition for
Children as Zone of
Peace (CZOP) is
an initiative that
advocates for
children’s basic
right to survival,

development, education, protection, especially
during and post conflicts. The concept of
advocacy campaign on "Children as Zone of
Peace" was spearheaded by a couple of
institutions in 2002. Political leaders across the
spectrum and civil society organisations were
oriented about the concept of Children as Zone
of Peace, including organisation of rallies and
massive dissemination of printed information,
education and communication materials. The
phrase 'Children as Zone of Peace' is now
becoming a buzzword across the country.  It
was under the backdrop of these efforts that a
National Coalition of national and international
organisations called "National Coalition for
Children as Zones of Peace (CZOP)" was
formally launched in the year 2003. The
coalition is magnifying and strengthening the
efforts to declare Children as Zone of Peace
and urge the adults and their institutions,
including the state and non-state actors, to fulfil
their international as well as national
obligations towards children. The Coalition is
firm to further the mileage achieved thus far by
presenting a strong, united, impartial, and
effective platform for advocacy to declare
Children as Zone of Peace. 
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orphaned, mentally traumatised, deprived of
education, associated with armed forces and
armed groups, have suffered due to abduction
and are in the risks of mines and explosives.

Gender Justice and Social Inclusion

RRN has internalised
Gender and Social
Inclusion issue
through its different
programme activities
at all levels of
operation. For the
protection and
promotion of women’s
human rights, RRN is
involved in various
development and
policy interventions. It

has worked on the issues of women’s
Reproductive Health Rights and elimination of
Gender Based Violence through various
awareness and campaign activities as well as
through its community development projects. This
initiative has supported the women to be
empowered for seeking their rights to health and
develop their health seeking behaviour.
Consequently, these women have started raising
voices to claim their rights. 

RRN, being an advocacy organisation too, to
protect and promote human rights, is sensitive
and strong supporter of the gender and social
inclusion issues that have been neglected so far,
e.g., social exclusion, deprivation,
marginalisation, etc. In this context, RRN also
marked the women day on 8th March by
organising events at its central office as well as
district offices with the objectives of making its
staff members and the general public more
gender sensitive and responsive towards the
matter of personnel recruitment and integrating
these issues into the programme and projects.
Similarly, RRN also took active participation in
different workshops and seminars to put on board
the issues of women and human rights at national
level. 

Supranational Level

RRN, in collaboration with different like-minded
alliances (in the context of political understanding
of the issues and modes of interventions), at
regional and international levels has undertaken
several campaign, advocacy and lobbying
initiatives at South Asia Regional and
International levels. The constituencies of these
initiatives were the poor, excluded and
marginalised people and their organisations.

These initiatives gave emphasis mainly for
intervention on the likely adverse social,
economic and environmental consequences from
the activities of governments, intergovernmental
bodies and international financial institutions
(IFIs).

South Asian Civil Society Initiative for
Poverty Eradication

A South Asia regional level initiative against
poverty within the premises of South Asia
Alliance for Poverty Eradication (SAAPE) has
been continuing since 2001. SAAPE is a network
of like-minded NGOs, mass-based organisations,
academics, trade unions, community based
organisations and the like from Afghanistan,
Bangladesh, Bhutan, India, Maldives, Nepal,
Pakistan and Sri Lanka, working together towards
eradication of poverty and protection of human
rights and social justice in the region. 

People's SAARC 2007

As part of the continuing process, SAAPE co-
organised a public event called ‘People’s SAARC
2007’ in March 2007 along with NGO Federation
of Nepal and other alliances of Nepalese Civil
Society Organisations. The objective of this
process was to strengthening the people’s
solidarity in South Asia in line with the vision and
perspectives of an alternative model for political,
social, economic and cultural order that must
ensure democracy, justice and peace for all in the
region. The event also aimed at strengthening the
people-to-people relationships in the region that
would inaugurate a climate to revive the balance
and harmony among the people so that it would
liquidate artificial and inhuman barriers that divide
lands, people and minds, transcending all the
boundaries.
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People’s SAARC rally in Kathmandu, 2007
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More than 20,000 people from various walks of
life – peasant organisations, trade unions, women
organisations, youth organisations, religious
groups, students, forest and water users, dalit
organisations, people living with HIV/AID and
Tsunami, and parliamentarians – participated in
this event. Altogether, 21 parallel thematic forums
and two public forums along with a grand rally
were organised during this period.

Participation at WSF 2007, Nairobi 

SAAPE members had participated in the World
Social Forum in Nairobi, Jan 20-25, 2007. The
theme for the WSF 2007 was, “People’s Struggle,
People’s Alternative – Another World is Possible”.
SAAPE Regional Secretariat delegates
participated in: 

- Conference on European Aid to Asia and
Latin America: Imposed Development and
Governance. The conference participants had
shared their experiences from Latin America,
Asia and Europe on Europe Aid, and urged the
funding partners to respect country ownership
instead of desperate imposition. SAAPE
organised public release of its Poverty Report
2006. 

- Conference on Debt, Poverty and
Governance. Panel discussion followed by a
participatory interaction had taken place
during the conference. Another public release
of SAAPE Poverty Report 2006 was also
organised here. 

- Debt, Privatisation of Basic Services and
the Role of IFIs. The speakers of this forum
highlighted the problems associated with the
privatisation of basic services, IFIs who are
promoting privatisation and implications on
debt. 

- Human Rights and Poverty: The Economic,
Social and Cultural Rights Perspectives.
Sharing on ICESCR followed wider group
discussion. In this forum, public release of
SAAPE Poverty Report 2006 had taken place. 

- SAAPE also organised SAAPE delegates
meeting and People’s SAARC 2007 pre-
planning meeting.

Core Committee meetings and AGM 2007

For review of the performance and renewal of the
commitments, core committee members had met
twice during the year. The first such meeting was
held on May 3-4 and on July 27-28. 

Similarly, SAAPE's Annual General Meeting
(AGM) was held on July 29-30, in Kathmandu
Nepal, where 110 participants including 60 South
Asian delegates other than Nepal and European
partners attended the AGM. The theme for
SAAPE AGM 2007 was “Poverty Eradication by
Strengthening Struggles for Peace, Justice and
Food Sovereignty in South Asia”.

Other activities

SAAPE secretariat and the Regional Thematic
Focal Organisations and members on Food
Sovereignty, Livelihood and Employment and
Peace, Justice and Demilitarisation participated in
the programmes held on the occasion of World
Food Day on October 16, 2007.

SAAPE co-organised the Asia Pacific Regional
Workshop on Aid Effectiveness, in association
with Reality of Aid Network, the Philippines and
NGO Federation of Nepal in Kathmandu from
October 28-31, 2007.

SAAPE members around the region participated
in the street demonstrations and media campaign
demanding immediate action against the
imposition of state of emergency in Pakistan by
General Pervez Musharraf.

One of the SAAPE delegates from Bhutan, Dr.
DNS Dhakal, publicly launched the SAAPE
Poverty Report 2006 in Brussels highlighting the
human rights issues and concerns of Bhutanese
people in refuge. This was coordinated by SAAPE
Secretariat along with European partner EEPA.

SAAPE, in collaboration with ICCO, Kerk in Actie
and Plan Netherlands had co-organised a
seminar on "Nepal: Looking beyond Kathmandu -
Challenges and Opportunities for Peace Building
from Below" in Brussels to highlight the issues
being faced by Nepal particularly at a time of
political transition. This seminar examined how
the situation of poorest Nepalese living in the
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SAAPE and Jubilee South delegates for World Social
Forum 2007, Nairobi, Kenya
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remote rural areas be improved, as part of efforts
to ensure the peace agreement does not break
down and the regained democracy of 2006 April is
sustained. This conference was facilitated by
EEPA

Voicing people's concerns through media
briefings and press releases

SAAPE had issued media briefings and press
releases raising the voices and concerns of the
people. Some of them were on:

- Solidarity in response to calamity associated
with Sidr cyclone in Bangladesh

- Condemning General Parvez Musharraf's
move for imposing the state of emergency and
seizing human rights in Pakistan, 4 Nov 2007, 

- Bomb blasts in Kathmandu, 08 Sept 2007.
SAAPE’s partner organisation VAK issued this
statement condemning the terror act,

- Condemning international financial institutions
for increasing debt burden and accelerating
the process of climate change, Dec 8, 2007,
Bali, Indonesia,

- Condemnation on brutal assassination of ex-
prime minister of Pakistan Benazir Bhutto

Activities undertaken by different thematic
groups

SAAPE’s different thematic groups undertook
various activities, of which some are mentioned
below:

Food Sovereignty, Livelihood and
Employment (Lead by All Nepal Peasant’s
Federation, Nepal)

- Regional and National Consultation for
People’s Caravan on Food Sovereignty (13-15
May, 2007) in Nepal with 1,500 peasant’s
leaders from different countries in the South
Asia Region was organised. The objectives of
the consultations were, to identify agendas,
plans and actions to be undertaken during
people's caravan in the region as well as for
Nepal; build awareness amongst the people,
peasants, women, indigenous people, minority
groups, policy makers, media and workers on
Food Sovereignty; strengthen farmers'
organisations and capacity building of the
peasants' leadership; discuss and finalise the
layout of the regional position paper on Food
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South Asia Alliance for Poverty
Eradication (SAAPE)

SAAPE was formed
followoing a consultation
meeting in 2000 in
Manesar, attended by
various civil society actors
from across the South
Asia region, together with
representatives of civil

society organisations from Europe. About 200
participants, comprising journalists, academics,
trade unionists, human rights activists, NGOs
and other civil society actors agreed to form an
alliance to fight against poverty and injustice in
South Asia. It was formalised later at the South
Asia Civil Society Network meeting on poverty
eradication in Kathmandu in December 2001.

To SAAPE, poverty must be seen as violation of
human rights. Hence, SAAPE’s mission is to
bring together civil society groups across South
Asia to jointly strategise and take actions to
contribute towards poverty eradication; to
achieve effective changes in the socio political
arena and countervail the harmful and
unsustainable economic policies of
globalisation, privatisation and liberalisation
which are considered responsible for
perpetuating poverty; to strengthen and support
national level action through solidarity and
sharing of ideas and information; to facilitate
people’s participation in decision-making
processes at all levels; and to promote effective
alternatives to eradicate poverty and to
empower marginalised people. 

RRN is hosting the Regional Secretariat of
SAAPE since it came into formal existence in
2001. Under SAAPE's initiation, several
activities were undertaken in 2007, of which the
main initiatives are discussed in brief.  For
further information, the readers are advised to
visit- http://www.saape.org.np 
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Sovereignty and update national position
paper for Nepal.

- The Regional GMO/GE Workshop was held in
Kathmandu on July 31 and August 1, 2007,
after the SAAPE AGM 2007. It was intended to
discuss and develop shared understanding on
the issues of Genetic Engineering (GE) in
agriculture and its unwanted socio-economic
impacts on farming in the region.

Labour Rights (Lead by Pakistan Institute for
Labour Education and Research, Pakistan)

Regional Workshop on Universalising Social
Protection in South Asia was organised in July 31,
2007 in Kathmandu, Nepal. The workshop was
intended to highlight the emerging discourse on
social protection; debate and consult on the
challenges (i.e. how can effective social
protection be delivered to vulnerable citizens at
an affordable cost, how can social protection
policies contribute to poverty reduction) and
share public and private initiatives related to
social protection currently in practice or under
consideration in South Asian countries. 

The following outputs have been achieved from
of this workshop;

- Enhanced understanding of the current
discourse on social protection;

- Information sharing on related public and
private country initiatives; 

- Proposed formation of a sub-committee on the
theme to undertake joint research/ critical
study/publication/ advocacy on social
protection initiatives across region;

- Proposed formation of a list serve on internet
to continue and promote the debate.

Democratic and Just Governance (Lead by
Vikas Adhyan Kendra, India)

- A training programme and workshop capacity
building for grassroots organisations, for
village activists and elected representatives of
the local government bodies, in Aurangabad,
India, was held on 13-16 February, 2007. 

- South Asia conference on social movements
and international financial institutions’ policies,
in Kerala, India was held on 14-15 March,
2007.  It was intended to help the participants
to situate their struggles in the broader
international context, especially the policies of
the WB, IMF and other international actors
including WTO, the Paris Club, etc. 

- Regional Meeting of Thematic Group was
organised after SAAPE AGM 2007 on July 31,

2007. One of the areas of concerns of the
meeting was to share the status of the state of
democracy and governance in the  respective
countries of the participants and its possible
implications in the entire region of South Asia.

Gender (Lead by Bangladesh Nari Progati
Sangha, Bangladesh)

- A Regional Workshop on Gender was
organised in Kathmandu on July 31, 2007,
where 27 participants representing SAAPE’s
gender thematic focal points, country focal
points and SAAPE members including gender
experts and resource persons participated.
The meeting decided the following action
points for gender thematic group:

- Budget analysis (gender responsive 
budgeting) of each country

- Prepare for next census – gender 
desegregated data

- Gender sensitive education 

- A seminar titled “Political Empowerment and
Advancement of Women” was organised
jointly by Bangladesh Nari Progati Sangha
(BNPS), Institute for Environment and
Development, and South Asia Alliance for
Poverty Eradication (SAAPE), in Dhaka on
December7, 2007.

Peace, Justice and Demilitarisation (Lead by
Human Rights Alliance, Nepal)

- Workshop on Peace, Justice and
Demilitarisation in South Asia, March 23,
2007, Nepal. 

- Media Strategy Workshop, July 31, 2007,
Nepal, participated by thematic group
representatives from across the region.

Global Civil Society Initiatives

Similar to the regional initiatives, RRN is the part
and parcel of some global civil society networks
and initiatives, to name some are LDC Watch,
Social Watch and Jubilee South – Asia Pacific
Movement on Debt and Development (JS –
APMDD). They are briefly discussed in this
section.

Initiatives of LDC Watch

On the 21st January at the Nairobi World Social
Forum, LDC Watch participated in the workshop
with the theme - European Aid to African,
Caribbean and Pacific countries: Imposed
development and governance models? This
workshop brought together civil society actors
from Africa and Europe together to analyse the
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extent to which the European Union forces
developing countries to follow certain
development and governance models by adding
conditionality to its aid programmes. 

From 17th to 21st December 2007, the
Chairperson of LDC Watch, Arjun Karki undertook
a lobby-visit of New York and Geneva to lobby
and network with relevant UN agencies such as
OHCHR, UNCTAD, UNOG, UN-DESA and
OHRLLS, and civil society partners such as
OMCT and CONGO and South Centre, an
intergovernmental body of the Southern
governments, which are associated directly or
indirectly with the effective implementation and
monitoring of BPoA. The main aim of the lobby-
trip was to create awareness on LDC Watch’s
initiatives and the BPoA and to gain support and
commitment from different stakeholders on the
effective implementation of the BPoA.

On the 19th of November 2007, at the
Commonwealth People's Space in Kampala,
Uganda, LDC Watch voiced for the fulfilment of
the commitments made by the international
community in the BPoA. During the 1.5 hour

session, LDC Watch introduced its objectives and
discussed ‘way forward and challenges’ with
different representatives of the civil society. 

On the 31st of August 2007, LDC Watch virtual
AGM took place.  It was attended by steering
committee members from Cambodia, Uganda,
Senegal, Brussels and Nepal. 

A roundtable meeting was held on 3 July 2007 to
discuss a proposal by the European Commission
on so-called "MDG contracting" with African,
Caribbean and Pacific (ACP) countries. The
European Commission presented this proposal to
the EU Member States on Friday 29 June. Dr.
Arjun Karki represented LDC Watch in this event.
The meeting discussed that the MDG contracts
could represent major contribution by the EC to
resolving the crisis of health workers and
teachers shortages and helping poor countries
reach the MDG goals. The effectiveness of these
contributions should be measured in terms of its
ability to ensure the numbers of capable teachers
and health workers available for the support of the
MDG sectors in developing countries.

Initiatives of Jubilee South/Asia Pacific
Movement on Debt and Development 
(JS APMDD)

RRN participated in the Asian Labour Assembly
on Privatisation of Essential Services (Focussed
on Water and Power) and Regional Strategy
Conference on Privatisation Campaigns from July
8 to 12, 2007 in Pattaya, Thailand and
International Conference on Global Finance on
July 12 to 17 in Bangkok, Thailand which Jubilee
South/Asia Pacific Movement on Debt and
Development (JS APMDD) co-organised with
Focus on the Global South, European Network on
Debt and Development and others.
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Least Development Countries
Watch (LDC Watch)

LDC Watch is an alliance of well-established
regional and national civil society organisations
based in the Least Developed Countries
(LDCs), supported by NGOs in the
development partner countries. LDC Watch
monitors the implementation of the Brussels
Programme of Action (BPoA), ensures that civil
society is included in this implementation, and
acts as a coordinating group for LDC civil
society activities, particularly in relation to the
key issues of poverty reduction, trade, debt,
human rights, good governance and conflict. Its
members implement a programme of lobbying,
networking and advocacy at national and
international levels to ensure that the BPoA is
implemented by LDC governments and their
development partners. The international
Secretariat of LDC Watch is based at RRN
whereas its European Co-ordination Office is
functioning from Brussels. For further
information, the readers are advised to visit -
www.ldcwatch.org 

Participants of LDC Watch proramme  during the
People’s Forum  in Kampala, Uganda
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On December 5th – 8th 2007, RRN participated in
the international climate change conference with
the theme “Linking Global Finance, International
Financial Institutions, and Debt to Energy &
Climate Change” in Bali, Indonesia. 

Initiatives of Social Watch

On the 9th of July 2007, RRN participated in a
Workshop on “Building an Asian community of
practice on monitoring and budget analysis" in
Phnom Penh, Cambodia, organised by SILAKA
and Social Watch in collaboration with Oxfam-
Novib/KIC. 
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Jubilee South

Jubilee South is
an international
network of
o r g a n i s a t i o n s

working for the total unconditional cancellation
of Southern debt. RRN was elected to the
International Co-coordinating Committee in
2005. For further information, the readers are
advised to visit- http://www.jubileesouth.org 

JS-APMDD delegates of Word Social Forum, Nairobi, Kenya

Social Watch

Social Watch is an
international network
of national civil
society groups which
aims to track the

fulfilment of internationally agreed
commitments on poverty eradication and
equality.  It has a focal point in each country
responsible for promoting the initiative;
submitting a national report for the yearly
publication; undertaking lobbying initiatives to
hold national authorities accountable;
promoting dialogue about national social
development priorities and developing
genuinely inclusive strategies to include other
groups into the national groups. RRN serves as
the national focal point for Nepal. In 2007, RRN
contributed the Nepal chapter for the yearly
report entitled “State, Society and Social
security in Nepal” with the theme ‘the
universal right to social security for all:
from promise to reality’. For further
information, the readers are advised to visit
www.socialwatch.org/en/acercaDe/index.htm
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AATWIN Alliance Against Trafficking in Women and Children, Nepal

ACP African, Caribbean and Pacific (Countries)

AGM Annual General Meeting

BNPS Bangladesh Nari Progati Sangha

BPoA Brussels Programme of Action

CBO Community Based Organisation

CDSPA Centre for Development Studies and Policy Advocacy

CSOs Civil Society Organisations

CZOP Children as Zone of Peace

DADO District Agriculture Development Office

DDC District Development Committee

DFID Department for International Development (Government of UK)

EC European Commission

ECOSOC Economic and Social Council (of the United Nations)

EEPA Europe External Policy Advisors

ESCR Economic, Social and Cultural Rights

EU European Union

FCHW Female Community Health Worker

FECOFUN Federation of Community Forestry Users, Nepal

FFS Farmers' Field Schools

FSLP Food Security and Livelihood Promotion for Poor

GEF Global Environment Facility

GMO Genetically Modified Organism

GTZ German Technical Cooperation

HR Alliance Human Rights Alliance

HRTMCC Human Rights Treaty Monitoring Coordination Committee

ICESCR International Covenant on Economic, Social and Cultural Rights

IFIs International Financial Institutions

IIRR International Institute of Rural Reconstruction

ILO International Labour Organisation

IMF International Monetary Fund

IPM Integrated Pest Management

JS-APMDD Jubilee South - Asia Pacific Movement on Debt and Development

LDC Least Developed Country

MDG Millennium Development Goal

MoFSC Ministry of Forests and Soil Conservation 

NARC Nepal Agriculture Research Council

NGO Non-Government Organisation

ACRONYMS
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OHRLLS UN Office of the High Representative for the Least Developed Countries, Landlocked 
Developing Countries and Small Island Developing States

OMCT World Organisation Against Torture 

RRR Reconstruction, Rehabilitation and Reconciliation

RtFN Right to Food Network, Nepal

SAAPE South Asia Alliance for Poverty Eradication

SHG Self Help Groups

UN United Nations

UNCTAD United Nations Conference on Trade and Development

UN-DESA United Nations Department of Economic and Social Affairs

UNFPA United Nations Population Fund - UNFPA

UNOG United Nations Office at Geneva

UNOHCHR United Nations Office of the High Commissioner for Human Rights

VDC Village Development Committee

WB World Bank

WSF World Social Forum

WTO World Trade Organisation
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Annex 1: RRN Executive Committee

Dr. Arjun Karki - President
Ms. Mana Dahal - Vice President
Mr. Ratna Karki - Secretary
Mr. Hari Tamang - Treasurer
Ms. Rashmi Shah - Member
Dr. Netra Timsina - Member
Ms. Radha Tamang – Member

Annex 2: RRN Central Management
Committee
Dr. Arjun Karki
Dr. Sarba Raj Khadka
Dr. Rishi Raj Adhikari
Dr. Surya Laxmi Maskey
Mr. Ratna Karki
Mr. Kulchandra Dahal
Mr. Ram Prasad Gautam

Annex 3: RRN Research Committee
Dr. Rishi Raj Adhikari
Dr. Sarba Raj Khadka
Mr. Ratna Karki
Dr. Surya Laxmi Maskey

Annex 4: RRN Staff Members

Central Office

Dr. Sarba Raj Khadka
Director

Mr. Ratna Karki
Programme Director

Mr. Kulchandra Dahal
Project Director, Community Support Programme

Ms. Seema Luitel
Programme Officer

Mr. Padam Budhathoki
Finance Officer

Ms. Laxmi Karki
Human Rights Officer

Mr. Pralhad Karki
Finance Officer

Mr. Nutan Pokharel
Project Engineer 

Mr. Shyam Upadhyay
Human Resource and General Administration
Officer

Ms. Prajeena Karmacharya
Programme Officer

Mr. Som Kumar Rai
Communication & Documentation Officer

Ms. Vishruta Singh Rana
Architect/Asst. Programme Officer

Mr. Kamal Tamang
Assistant Administrative Officer

Ms. Sushila Thapa
Communication & Documentation Assistant

Mr. Kishor Sharma
Asset Management Assistant

Mr. Madan Karki
Network Administrator

Mr. Yadab Katuwal
Account Assistant

Ms. Prabha Rana
Receptionist

Mr. Bhoj Raj Ghimire
Office Assistant

Mr. Asha Kaji Maharjan
Transportation Management Assistant

Mr. Rajendra Gopali
Transportation Management Assistant

Mr. Laxmi Dahal
Office Assistant

Ms. Mira Thapa
Cafeteria Assistant

Eastern Region Office, Biratnagar

Mr. Navin Kumar Karki
Regional Coordinator

Mr. Gajendra Kumar Rai
Monitoring Officer

ANNEXES
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Mr. Chhatra Chauhan
Accountant

Mr. Nirdoshi Mahato
Sub-Engineer

Mr. Bhim Limbu
Monitoring Assistant

Western Region Office, Nepalgunj

Mr. Ram P. Gautam
Regional Coordinator

Mr. Bharat Karki
Monitoring Officer

District/Project Coordinators

Mr. Lil Bahadur Karki
District Coordinator, Ilam

Ms. Basanta Laxmi Udas
District Coordinator, Jhapa

Ms. Saraswati Koirala
District Coordinator, Morang

Mr. Manoj Manandhar
District Coordinator, Sunsari

Mr. Basanta Bhandari
District Coordinator, Bhojpur

Mr. Navin Karki
Project Coordinator, RPN/GTZ, Bhojpur

Mr. Rajan Rijal / Mr. Tirtha Shrestha
District Coordinator, Sankhuwasabha

Mr Shyam Basnet
Project Coordinator, SRLP, Sankhuwasabha

Mr. Dawang Sherpa
District Coordinator, Solukhumbu

Mr. Nirajan Pokhrel/ Mr. Anjesh Shrestha
District Coordinator, Khotang

Ms. Poonam Bhatt
District Coordinator, Saptari

Mr. Dinesh Aryal
District Coordinator, Siraha 

Mr. Tanka Upreti
District Coordinator, Chitwan

Mr. Ravi Gyawali
Project Coordinator, FSLP, Chitwan

Mr. Rudra Thapa
District Coordinator, Rolpa

Mr. Bisho Mani Khanal
District Coordinator, Salyan

Ms. Mathura Khanal
Project Coordinator, SUREHELP, Salyan/Rolpa

Ms. Bimala KC
District Coordinator, Dang

Mr. Duryodhan Adhikari
District Coordinator, Banke

Mr. Bikash Chaudhary
District Coordinator, Bardiya

Mr. Bhanu Parajuli
District Coordinator, Kanchanpur

Mr. Rajendra Adhikari
Project Coordinator, PHABLeS, Surkhet/Dailekh 

Note: The list does not include the field-based
staff members.
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