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FOREWORD
I am pleased to bring out the Annual Report of Rural Reconstruction
Nepal (RRN) for the year 2009 with a view to provide information about
our organisation and the efforts we have embarked on in and outside the
country. 

The year 2009 saw Nepalese society being marred by multiple crises such
as food, energy, financial, climate and politics with deleterious impacts
on the lives and livelihoods of the people. Such crises do mean significant
hardships and disappointment for the already frustrated people, who
have been desperately waiting for a ‘peace dividend’. Even after the
establishment of a republic state following the end of the armed conflict
that took place mainly because of the socio-economic frustrations on the
part of the people as well as abolition of the monarchy, the country
continued to face frequent civil unrest and rampant human rights
violation owing to the political instability and fallibility on the part of the State. The presence of the
government could be felt only partially that too in the capital and urban centres, and it has not yet been able
to take the comprehensive peace process to a logical conclusion. The State, despite its obligations, has not
been able to deliver even the basic social and economic services to hundreds and thousands of Nepal’s most
vulnerable and historically excluded people.  

Even in the fragile political situation of the country, RRN launched various development and advocacy
missions much in line with its credo to give the resource poor and marginalised people a sense of
development attention in an effort to healing up their mental traumas caused by their long wait for a peace
dividend, while also making them aware of their social, economic and cultural rights and right to
development. This year, RRN focused most of its development and advocacy interventions on ‘peace
building’, be it at community or national or international level with the strong belief that peace building
process and development efforts should go hand-in-hand for each other’s happening. Obviously, RRN
embraced ‘rehabilitation’, ‘reconstruction’ and ‘reconciliation’ as key foundation for implementing its
development projects and programmes. It is also pertinent to mention here that gender equality and social
inclusion has been at the heart of all our interventions so as to provide direct benefit to the poor and
vulnerable mass of women, excluded, and the conflict affected persons. 

I would like to acknowledge and recognise the generous support of our partners, well wishers, the hard work
of our own staffs and volunteers, and most importantly, the contribution of the communities we work with
for successfully accomplishing RRN’s development and advocacy missions. 

I believe that you would find this report edifying. I also welcome your comments and suggestions for our
future undertakings. In the end, I hope that the coming year will be socially, economically and politically
more conducive for all of us to live on this earth peacefully and prosperously.

Thank you,

Arjun K. Karki, PhD
President
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Rural Reconstruction Nepal (RRN) is a Nepali non-
government, not for profit, social development
organisation, founded in 1989 in the form of a small
organisation created by a group of creative graduates of the
Institute of Agriculture and Animal Science in Chitwan
district of central Nepal, with its initial name ‘Grass Roots
Institute for Training and Services-Nepal’ (GRITS-Nepal).
Later on, by subscribing to the basic rural reconstruction
principles of the international movement of Rural
Reconstruction, GRITS-Nepal turned into RRN. With the
passage of time, RRN has been able to expand itself into
one of the fast growing NGOs in the country together with
its diverse development programmes covering the vast
geographical area and the population. 

RRN enjoys the Special Consultative Status with the
Economic and Social Council (ECOSOC) of the United
Nations. RRN is also accredited to the Global Environment
Facility (GEF). Currently, it is hosting the Secretariat of the
South Asia Alliance for Poverty Eradication (SAAPE) – a
South Asia regional network of mass based civil society
organisations and individuals, and International Secretariat
of LDC Watch: two of several of RRN’s civil society alliances
with which RRN is associated to fight against poverty and
for the realisation of human rights, democracy and peace. 

Remaining within the centre of Credo of the International
Rural Reconstruction Movement, RRN has been working
with the poverty trodden and disadvantaged rural
communities for more than  one and half decade. During
this period, based on the four-fold approach of rural
reconstruction - education, health, livelihood and self-
government, it has implemented a wide range of
community development programmes and projects to
address the crucial problems of the country and the people.
These programmes include education, healthcare, natural
resource management for livelihood, empowerment of
women, children and the Dalit, and ethnic minority groups.
Besides, it has also implemented activities that produced
positive results in the community within a short period,
particularly at the time of disasters and conflicts. Such
activities included the emergency relief and rehabilitation,
rural infrastructure development, life skill development,
and local resource generation programmes, among others.  

Since its inception, RRN has been working with the poor
and marginalised people in rural Nepal to facilitate them in
the process of meeting their basic needs, improving

livelihoods and building their own institutions. It
substantially contributes to rural people’s empowerment
and socio-economic reconstruction process, by embracing
the rights-based approaches to development.  RRN is also
committed to creating an enabling environment for
building a just, equitable, peaceful and prosperous society
through social, economic and political empowerment of
the rural poor, particularly the poor rural women, peasants,
landless people and other disadvantaged and socially
oppressed strata of Nepalese society. Therefore, besides
implementing integrated community development
programmes at grassroots, it is also extensively engaged in
advocacy, lobbying and networking at local, national and
international levels for the cause of protecting and
promoting human rights and social justice. 

In the post conflict context of Nepal, RRN has positioned
itself to facilitate in conflict transformation initiatives by
adopting the approach that strongly focuses on
institutionalising democracy and peace building through
reconstruction, rehabilitation and reconciliation - RRR
process. In order to successfully embark on such a
significant process, RRN considers such key aspects -
people’s genuine participation, gender equality and social
inclusion, transparency, accountability, social justice,
coordination and collaboration, and community’s demand,
community ownership over the interventions and
sustainability as its strategies. As in the previous years, RRN
with its over 400 staffs and volunteers has been able to
successfully implement diverse community development
programmes and projects in several districts of the country;
covering the Mountain, Hills and Lowlands (Tarai)
ecological zones. It is estimated that these programmes
have benefited over 400,000 households. 

1RRN Annual Report 2009

INTRODUCTION

Looking back to
the history: 

RRN staff
attending  the

Annual General
Meeting held at

Birendranagar,
Chitwan in 1995 

anuual_report09_updated.qxd  8/23/2010  1:10 PM  Page 1



1.1 Organisation Features

1.1.1 The General Assembly

The General Assembly (GA) of RRN is the highest governing
entity. The GA meets annually and provides overall
institutional policy framework. It reviews and approves
strategies, programmes and plans, and ensures that RRN is
operating within the overall policy framework towards its
organisational vision, mission and objectives. 

1.1.2 The Executive Committee

The RRN’s Executive Committee (ExCom), under the General
Assembly, is the organisation’s governing body. The ExCom
ensures effective and efficient implementation of policy
direction and guidance within the overall policy framework
defined by the GA. The ExCom also reviews overall progress
and plans, and budgets annually, and adjusts the RRN’s
operational structure to commensurate with the annual
plan and programmes. 

The ExCom commissions missions for reviews and
evaluations of overall as well as specific programmes and
operations of RRN whenever such exercises are deemed
necessary. The ExCom arranges for annual audit of RRN’s
financial transactions. The ExCom also manages the human
resources necessary for the smooth operation of
programmes and projects. The ExCom members are elected
at an interval of three years from among the members of
the organisation during its General Assembly.

1.1.3 Management System

The Chief Executive Officer

The Chief Executive Officer (CEO) provides overall
administrative leadership to RRN for its institutional
growth and development toward its vision, mission and
objectives. The CEO also has the general responsibility for
operating the day-to-day management functions and
overall supervision of the programmes and operations. 

The CEO ensures that RRN, as a non-government
development organisation, establishes its institutional
niche within the macro arena of sustainable rural
development in the country, with a particular focus on
elimination of rural poverty, vulnerability and
discrimination. The CEO works within the RRN’s statute and
the scope of the overall policy framework devised by the
General Assembly. The CEO conforms that RRN operates in

a decentralised and participatory manner with a set of
efficient management systems, standards and procedures
that demonstrate human dignity and growth, utilise
human potentials, and develop and execute programmes
to achieve the organisational purposes.  

Central Management Committee

The central management committee plays an advisory role
and supports the CEO on the matters related to overall
organisational growth and development, as well as policy
decisions pertaining to operation and management of the
organisation. 

RRN has various divisions, a Special Centre, units and two
Regional Coordination Offices (at Biratnagar and
Nepalgunj) to promote and operate the organisation’s
programmes/projects, and administrative and financial
matters. The roles and responsibilities of these divisions
and centre are as follows. 

Centre for Development Studies and Policy
Advocacy: The Centre for Development Studies and Policy
Advocacy (CDSPA) is responsible for policy research,
alliance building, and campaign and policy advocacy. It
undertakes wide-ranging research activities related to the
impact of globalisation, IFIs, WTO, ODA, international debt,
poverty and other issues of unequal power and socio-
political relations that affect the lives of the rural poor,
women, children and ethnic minority groups including
Dalit, Janajati and Madhesi. The findings of such research
are incorporated into the designing of RRN’s development
programmes and policy advocacy works. 

Other major tasks of this Centre are to engage the
organisation (RRN) in different networks, alliances,
campaigns, seminars and workshops for policy advocacy at
local, national, regional and global levels. Under this
Centre, there are five major functional Units to share the
responsibilities. They are i) Policy Research, Advocacy and
Lobbying, ii) Human Rights, iii) Social Inclusion and Gender
Equality, iv) Governance Development, and  v) Network and
Alliance Building.

Development Programme Division: RRN’s
Development Programme Division is responsible for
development, implementation and monitoring of the
development programmes and projects. This Division
oversees the project activities and liaises with funding
partners and other stakeholders involved in development
works. It functions in close co-ordination with the RRN’s
regional coordination offices and district based field offices
and other Divisions at the central office.
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Furthermore, it is responsible for the management and
organisation of RRN’s training programmes. This Division
has three major units, viz., (i) Awareness, Education and
Training, (ii) Livelihoods and Health Development, (iii)
Humanitarian Assistance / Emergency Relief and
Rehabilitation, and Institutional Development and Micro-
finance

Research, Fundraising and Publication Division: This
division promotes action oriented research within the
development projects and supports other research
initiatives that have social, economic, environmental and
political implications. The other responsibility of the
division includes management information system,
documentation, publication, and media development for
wider communication. It is also responsible for raising
funds necessary for the programme activities of the
organisation. It has four central units viz.: i) Action
Research, ii) Communication and Media Development, iii)
Documentation and Publication and iv) Fund Raising.

Monitoring and Evaluation Division: The Monitoring
and Evaluation Division is responsible mainly for designing
monitoring and evaluation strategies and guidelines for
the undertaking overall monitoring and evaluation of the
organisational and the project activities including the
financial matters. It, in turn, provides feedback to CMC/RRN
for policy decisions, and to the programmes/projects for
further necessary improvements. This Division is also
responsible for strengthening the monitoring and
evaluation capacity of the staff and the organisation. The
Units that share the responsibilities of this Division include:
Monitoring & Evaluation, Information Management and
Institutional Coordination.

Finance and General Administration Division: The
Finance and General Administration Division is responsible
for the organisation’s management of financial resources
and general administration, including the micro-finance
related development projects. This Division prepares
budget plans for the projects, supports the field offices
with necessary logistical arrangements and ensures
maintenance of the accounts and inventory of the physical
assets. The Division also prepares budget report for the
organisation and funding agencies, and arranges for the
organisation’s internal and external audit. The Division is
also responsible for the recruitment of staff and volunteers.
There are seven functional units under this Division; they
include: Accounts, General Administration, Micro-finance,
Maintenance & Security, Procurement, Human Resource
Management and Asset Management. 

1.2 RRN’s Belief, Vision,
Mission and Objectives
RRN believes that: 

- The rural poor in Nepal, as elsewhere in the world, are
confronted by four basic and interrelated problems:
poverty, ignorance, disease and civic inertia.

- Because the rural poor comprise two thirds of the
world’s population in the developing world; hence,
social peace is likely to always remain as an
unattainable dream unless these rural poor are able to
solve their basic problems and achieve a standard of
living equal to that of the rest of the society.

- The rural poor have the potential power for self-
development, what they lack is the opportunity to
release and develop this power.

- The rural poor also have personal dignity and should be
regarded with respect, not pity.

Vision

RRN envisions a world where there is JUSTICE, EQUALITY,
PEACE and PROSPERITY for all citizens. 

Mission 

RRN is committed to create an enabling environment for
building a JUST, EQUITABLE, PEACEFUL and PROSPEROUS
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RRN’s Credo
RRN subscribes to the philosophy and principles of the
International Rural Reconstruction Movement, which are
encapsulated in the following credo:

- Go to the peasant people,
- Live among the peasant people,
- Learn from the peasant people,
- Plan with the peasant people,
- Work with the peasant people,
- Start with what the peasant people know,
- Build on what the peasant people have,
- Teach by showing, learn by doing,
- Not a show case, but a pattern,
- Not odds and ends, but a system,
- Not piecemeal, but an integrated approach,
- Not relief, but release,
- Not conform, but to transform.
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society through social, economic and political
empowerment of the rural people, particularly the poor,
rural women, peasants, landless people and other
disadvantaged and socially oppressed strata of Nepalese
society.

Objectives

RRN intends to arrive closer to its vision through achieving
the following objectives:

- Enhancing the socio-economic status of the indigent,
oppressed and marginalised poor and vulnerable
groups 

- Promoting action-oriented research initiatives for
problem solving and information generation 

- Contributing to enhancement of inclusive policy and
governance system 

1.3 Approach and Strategy
In order to realise the objectives, RRN embraces the
following strategic development approaches for its
programme implementation:

Rights based: Rights based approach of pro-poor
development is founded on the conviction that each and
every human being is a holder of rights.  A right entails an
obligation on the part of the government to respect,

promote, protect, and fulfil it. The legal and normative
character of human rights and the associated government
obligations are based on the international human rights
treaties and the national laws. Thus, a rights-based
approach involves not charity or simple economic growth,
but a process of changing systems, actions and priorities to
enable and empower people to claim and realise their
economic, social, cultural, civil and political rights including
the right to development. 

Inclusive: Inclusive approach of development is the
process of ensuring that all marginalised/ excluded groups
from diverse geographical areas are deliberately included
in the development process by releasing them from the
socio-psychological, cultural and institutional barriers with
a view to provide them with the benefits of development
programmes. 

Sustainability: If development is related to improving the
quality of life of people, sustainability is about more than
just quality of life. Sustainability is about understanding
and achieving balance among the social, economic, and
environmental aspects of a community and providing a
healthy, productive, meaningful life for all community
residents not only in the present time but also in future.

Participatory: Genuine participation of the stakeholders
is to provide them, most importantly the community
beneficiaries, with ownership over the development
programme as well as the benefits, while maintaining
transparency and accountability in the implementation of
development projects and policies.
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Development from below: Development from below
approach intends to engage those who are or have been
made ‘last’ in development process. More often than not,
the development actors intentionally or unintentionally
fail to bring them within the framework of the
development agenda. Consequently, the ‘last’ are further
pushed towards the extreme periphery of the development
boundary.  

1.4 Programme Focus
RRN focuses all its development programmes on the four-
fold approach of Rural Reconstruction as the foundation
upon which its programme and project activities are based.
The focus lies on the following four key building blocks:

Education and awareness - to combat illiteracy, and
provide exposure to the outside world

Livelihood - to fight poverty and hunger

Health - to prevent disease, and promote rights to health

Self-Government - to overcome civic inertia through
institutional development leading to self-reliance

Education and Awareness

RRN implements educational programmes with the
credence that a human being cannot be a perfect human
being in the real sense till s/he is aware of his/her rights.
Awareness and education are essential to human progress.
The truth is that people have a right to education, besides
the vital necessities of life like food, clothing and shelter.
RRN’s awareness and educational programme targets
mostly those who are in the state of chronic poverty and
constantly struggling to fulfil these basic needs and who
are usually left out by the conventional development
programmes. 

Sustainable Livelihood

A sustainable livelihood encompasses the activities
intended to help disadvantaged members of society to
meet their daily subsistence needs in a manner that is
dignified, locally appropriate, and environmentally
sustainable. RRN acts on the belief that the principal need
of the rural poor is not temporary relief from their
sufferings but the release and development of their innate
intellectual, productive, physical, political and organising
powers, to enable them to undertake development

initiatives meeting their own short and long term needs. 

Health

The capacity of people to adapt to, respond to, or control
life’s challenges and changes lies in their healthy lives. The
philosophy of Rural Reconstruction supports the
transformation of “sick societies” into “healthy societies”
not only in the physical sense but also in the social,
psychological, political and economic sense. Health and
nutrition problems in Nepal are varied, enormous and
spiralling, particularly among the rural poor, and greatly
impede their self-development. 

RRN, therefore, seeks to integrate a community health
component into its development programme. We give
emphasis to preventive measures rather than curative
measures. Our health related activities include: nutrition,
sanitation, drinking water, capacity building of health care
professionals and institutions, health education,
outreach/mobile health clinics, community drug and
immunisation.

Self-Government

Self-government is indispensable for sustainable
development and is understood in terms of participation
and inclusion into governance by empowering the
deprived and marginalised populations in society. RRN
follows the principle that, for development to be relevant
and sustainable, it must be planned and undertaken
primarily by the “insiders” - the very people for whom it is
meant. Development workers – the “outsiders” - can help
by facilitating a participatory process, through which the
people organise themselves and collectively analyse their
situation, identify their problems, articulate their
demands, select and plan solutions, mobilise resources and
then implement, monitor and evaluate the actions taken. 

The process of empowerment, self-reliance and self-
government includes: awareness raising and active
participation in analysing problems, potentials,
opportunities and constraints, capacity building through
management, leadership and technical skills training and
federating and networking people’s organisations. As one
of the vital components of its programmes, RRN
encourages and facilitates the beneficiaries to build their
own organisations and institutions for their own
development. Such people’s groups form the building
blocks for bottom-up organisational development and
genuine participation in the development process.

6 RRN Annual Report 2009

anuual_report09_updated.qxd  8/23/2010  1:11 PM  Page 6



1.5 Resources and Facilities
Human Resources

One of the key strengths of RRN is the possession of a pool
of experts with high level of academic training and multiple
years of experience in diverse fields. Its staffs have long
practical experiences of working with the communities in
the rural settings in connection with community
development programmes. Their key expertise include:
designing development programmes/projects, community
facilitation, organisation and mobilisation, monitoring and
evaluation, human resource and institutional development,
networking, micro-finance and livelihood development,
gender and social inclusion, research, human rights,
organising advocacy and campaigns activities. 

RRN is well furnished with multidisciplinary management
team in its central office together with two regional offices
(Nepalgunj and Biratnagar) at its project districts in
different ecological zones of Nepal. 

Physical Resources

The organisation is well equipped with necessary modern
communication facilities such as telephone, fax, e-mail,
internet, and other necessary office supplies and
equipments to carry out day-to-day administrative works
and facilitate project related activities. RRN has well
equipped training centres located in Biratnagar area of

eastern Nepal, Tumlingtar of Arun Valley (North-east Nepal)
and Parsa of Chitwan (mid-Nepal).  At each of these
locations, these facilities can be used for organising
training, conferences, meetings, etc. as well as for
accommodation, fields for practical sessions (e.g.,
handicrafts, kitchen gardening, crop production, etc). RRN
possesses a wide variety of physical assets such as motor
vehicles (truck, jeeps, motorbikes), and office and training
buildings equipped with necessary appliances such as
computers, scanners and printers, photocopy machines, etc.
Recently, it has added a multipurpose conference hall at its
central office building, appropriate for organising various
types of events. 

Community Learning and Resource
Centres 

With the objective of achieving positive impacts on the lives
of poor and marginalised people in the rural area, RRN has
established multipurpose resource centres in Morang,
Sanhuwasabha and Chitwan districts and plans to set up a
similar centre at Nepalgunj of Banke district in the form of
regional resource centre in the immediate future. The
existing centres are fully equipped with modern facilities to
organise training, workshops and conferences. The
training/conference halls in these centres are also furnished
with the multimedia and public address system. These
training centres/halls are also rented out to other
individuals and organisations for development related
activities.
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Since the past two decades Rural Reconstruction Nepal
(RRN) has been extensively engaging itself in
implementing various community development
programmes and projects across the country. During this
period, it has worked with over 300,000 community people
through the formation and strengthening of thousands of
self-governing local institutions. RRN’s interventions
basically included creating an enabling environment
conducive to making the people aware of their economic

social and cultural rights and right to development, besides
capacitating them to claim such rights and feel a sense of
ownership over the local development programmes in
their own areas, rather than delivering the social and
economic services. In doing so, RRN realises that, as an
NGO, it has not only fulfilled its obligation of contributing
to the mainstream development process of the country but
also to mobilising the potential actors responsible for
framing policies and intervening  development
programmes at all levels. 

While designing the development projects, RRN always
considers the pro-poor people national policies as well as
the internationally agreed development goals,
commitments, targets and declarations that came out of
different Summits, Conferences, Fora and Assemblies such
as United Nations Conference on Environment and
Development (UNCED), World Summit on Sustainable

Development, World Summit for Social Development, IV
World Conference on Women, World Food Summit,
Millennium Summit (that came out with Millennium
Declarations embedding Millennium Development Goals -
MDGs), UN III Conference on LDCs (resulting into Brussels
Programme of Action-BPoA), International Conference on
Financing for Development, Third High Level Forum on Aid
Effectiveness (that resulted into Accra Agenda for Action),
etc. Similarly, during the implementation RRN consciously
thinks of making the projects work for the people by
genuinely channeling the resources from diverse sources to
cater the basic needs of the people who are at the bottom
of current social as well as economic structures of the
society. In this sense, to a greater extent, RRN has been able
to facilitate the process of giving clout to the powerless for
amplifying their voices to be heard by those who are in the
position of decision making process for the betterment of
these people.

Implementation strategy

In order for meaningful implementation of RRN’s
community development programmes and projects, it
considered (i) the poverty stricken and remote areas
inhabited by the poor and vulnerable people who had no or
minimal access to the mainstream development
opportunities, (ii) genuine participation of the target
beneficiaries through their self-help groups, (iii)
partnership with potential stakeholders, (iv) community’s
demand, and (v) inclusive and democratic governance,
human rights and rights to development as mandatory.
Taking these distressed situations as development
challenge, we have pursued a variety of development
projects aimed at providing sustainable impacts on the
community beneficiaries by meeting their immediate
needs of infrastructure and income generation, and
creating an enabling environment for their social
protection and reducing the potential for conflict and
supporting peace building by strengthening their own
organisations so that the most vulnerable communities of
the society can assure their basic human rights and right to
development.  Some of these projects are short-term in
nature, and are ongoing ones, while others are recently
launched or as an extension of the earlier projects. Each
project is characterised by its own objectives, components,
and the target population to be served. A glimpse of RRN’s
development programmes and projects of the year has
been illustrated below.
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Table 2.1: RRN’s Development Programmes and Projects in 2009

Sr. No. Project Implementation Districts Time Frame Funding Partner(s)

1. Sustainable Rural Livelihoods
Programme 

Sankhuwasabha January 2002 to March
2010

European Commission,
ADA/KFB, Horizont3000

2. Community Support
Programme/Rural Community
Infrastructure and Livelihoods
Support Programme

Ilam, Jhapa, Morang, Sunsari,
Bhojpur, Saptari, Siraha,
Khotang, Sankhuwasabha,
Solukhumbu, Dang, Salyan,
Rolpa, Banke, Bardiya and
Kanchanpur

July 2003 to March 2012 DFID - Nepal (UK Aid)

3. Food Security and Livelihoods
Promotion Project

Chitwan May 2005 to May 2009 German Agro Action

4. Support for the Children Associated
with Armed Forces and Armed
Groups 

Bhojpur and Sankhuwasabha October 2007 to
December 2010

World Education –
Nepal/UNICEF

5. Disaster Preparedness and
Sustainable Livehoods Development
Project 

Chitwan October 2007 to
December 2010

Shapla Neer (citizens’
committee in Japan for
overseas support)

6. Relief and Rehabilitation Support
Programme to the Flood Victims

Banke and Bardiya February 2008 to
February 2009

Welthugnerhilfe/DWHHG
ermany

7. Rural Water Supply and Sanitation
Programme 

Sankhuwasabha and Bhojpur February 2008 to March
2010

Fund Development
Board, Govt. of Nepal

8. Public Health and Basic Livelihoods
Support Programme for
Marginalised People

Dailekh and Surkhet 2006- June 2010 OXFAM GB Nepal 

9. Health and Sanitation Promotion
Project

Rolpa August 2008 to June
2010

Merlin - Nepal

10. Peace Building from Below Bhojpur and Sankhuwasabha November 2008 to
February 2012

CIDA

11. Food Aid and Social Rehabilitation in
Nepal

Morang, Sunsari, Jhapa, Ilam,
Bhojpur, Dailekh
Sankhuwasabha, Chitwan,
Banke, Bardiya, Surkhet
Kanchanpur, Salyan, and Rolpa, 

November 2008 to April
2009

Welthugnerhilfe/DWHHG
ermany

12. Community Initiative Infrastructure
and Livelihood Support Project

Chitwan, Jhapa, Morang, Ilam
and Sankhuwasabha

December 2009 to March
2011

German Agro Action
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2.1 Sustainable Rural
Livelihoods Programme
The context and rationale

Sustainable Rural Livelihood Programme (SRLP) is in
operation in Sankhuwasabha district of Nepal since
November 2001 in partnership with HORIZONT3000, the
European Commission (EC), ADA/KFB in Austria. The project
is going to be phased out by March 2010. The project
district is characterised by remote; however, very rich in
biological flora and fauna and with micro-climatic
variation ranging from tropics to tundra. Agriculture, which
is traditional and subsistence-oriented, forms the major
source of livelihoods for the vast majority of the population
in the project district. Rugged topography, extreme
poverty, poor infrastructure, widespread mass illiteracy,
poor facilities of health and communication, insufficient
livelihood options, less productive employment, traditional
and unproductive farming system, etc. are the constraints
to the development process. The project locations in the
district have been selected based on the poverty
occurrence, dwindling socio-economic and environmental
status. The project, therefore, aims at reducing poverty and
improving the quality of life of socially excluded and
marginalised people in a gender sensitive and
environmentally sustainable way. The project mainly works

in five key themes, which form the priority concerns to
strengthen the livelihood support mechanism through
access to improved infrastructure as well as sustainable
rural livelihood alternatives. 

Key achievements 

Education, awareness and skill improvement

Under the education sub-component, the project imparted
training to 17 animators and six social mobilisers, who in
turn conducted 17 basic and functional education classes
for 516 illiterate people. The basic and functional classes
imparted to the beneficiaries have contributed to the
enhancement in the basic and functional literacy and
numeracy skills as well as awareness level on some
important aspects such as community health, personal
sanitation and personal hygiene. The project also provided
support to a total of 118 conflict affected children with
scholarships to enable them to enroll in the formal schools,
and they have been continuing their education. Such
children are highly motivated to continue to their study
even after the scholarship support through the project.
Under the awareness activity, 318 people from 36 self-help
groups became conversant with the contemporary Nepali
laws, human rights and gender issues. With the
participation in such activities, a large number of target
beneficiaries have not only been rendered legally literate
but also have become capable to discuss on human
(women and child) rights issues in community forum. The
women beneficiaries are now talking about gender related
issues more comfortably and openly with a high level of
confidence. Similarly, 132 women and men benefited from
2 exposure and 5 cross visits leading to establishment a
functional network with other self-help groups and
organisations. These visits helped to build confidence in
them, and they have developed habits of learning while in
working their farms and also in the group situation.

Income generation

With the view of enhancing the farmers’ skills and
knowledge on improved crop cultivation, 6 sessions of
farmers’ field schools (FFS) have been accomplished and
four of such sessions are going on, thus benefiting a total of
126 farmers. The conduction of FFS on integrated pest
management practices resulted in increased awareness
among the farmers with respect to the adverse effect due
to the excessive use of pesticides for pest control in the
farm as well as under storage condition. The project
provided training to 22 farmers, who later on adopted six
different sustainable livelihood options. Similarly, 446
farmers increased their skills and knowledge on kitchen
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Objectives:

Reduce poverty and improve quality of life of socially excluded and
marginalised people in a gender sensitive and environmentally sustainable
way

Components:

- Education, awareness, and skill improvement
- Income generation
- Household and environmental sanitation
- Infrastructure development
- Institutional development

Location: 

- Sankhuwasabha district (9 VDCs)

Beneficiaries:

- Total number: 18,087 (Men: 46%, Women: 54%)
- Ethnic categories: Dalit: 9%, Janajati: 65%, BCN: 23% and other

vulnerable: 3%
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gardening through 14 kitchen garden training. Such
farmers have been able to bring about considerable change
in their food habit. For example, while they started taking
adequate quantity of vegetables in their daily diet, they
also sold the surplus in the market. Some farmers residing
in the nearby market centres have even started vegetable
cultivation at a larger scale by adopting improved farming
practices leading to improvement in their household
economy. Similarly, the promotion of bee keeping, goat
and swine farming as a livelihood alternatives has
improved the socio-economic status of the community
people. With the establishment of citrus nurseries, healthy
saplings are being produced and sold in the market at an
affordable price for the people in the community, thus
generating substantial incomes for the project supported
nurserymen. Furthermore, the farmers also started getting
returns from the mango and litchi saplings supported by
SRLP. A total of 157 families enhanced their income
generation activities by utilising the revolving fund.

Household and environmental sanitation

Under the health and sanitation component, the project
supported 10 local health institutions (9 health posts and 1
sub-health post) with the medicines and medical
equipments. With the improvement in the services from
the health institutions, at least 3500 families have been
able to receive better health services together with
medicines in a regular manner. Consequently, this activity
contributed towards reducing child mortality rate in the
project areas due to the equipments supported for safe
maternity. In addition, having understood and realised the
significance of sound health in day-to-day life, the target
beneficiaries have even started advocacy activities for the
provision of household and environmental sanitation
initiatives in their locality. Training on environmental
sanitation was imparted to 711 people, who in turn
supported 3467 families to live in improved hygienic
condition. The project also provided necessary support to
build toilets thus benefiting a total of 308 families covering
1687 individual members to live in an improved hygienic
condition. With the increase in sanitation related
awareness level in the project area, a total of 1185 toilets
have been constructed at the communities’ own initiative
as a spillover effect of the project. Such an initiative has
contributed to minimisation of occurrence of various types
of diseases and promoting safe motherhood in the
community.

Infrastructure development

The project supported for construction of 10 drinking water
supply schemes, 10 irrigation canals and 10 community

buildings, 15 community schools buildings, 5 agricultural
roads to benefit 1800 households directly. The project also
developed 50 skilled persons who could maintain and
manage the infrastructure being developed. The
completion of construction of small scale community
managed infrastructures such as drinking water schemes,
irrigation systems; school buildings, community buildings,
agriculture roads, etc. have produced a significant impact
upon the lives of the community people. The social and
economic benefits accrued from these infrastructures have
resulted in improvement in the quality of life of the
beneficiaries.

Institutional development

The institutional development component of the project
mainly comprised establishment and/or strengthening and
sustainability of the local Self-help Groups (SHGs). For this,
the project imparted various kinds of skill development
training (e.g., saving/credit, entrepreneurship
development, participatory planning and business plan
development, book-keeping, group management and
leadership development, etc.) to 1080  members of 70
SHGs in order to build their capacities to run the
organisations on their own. All the SHGs have been
transformed into cooperatives together with official status
from the concerned line agencies. The 120 trained persons
from 9 cooperatives and 70 self help groups played lead
role and supported to make federation of these SHGs and/
or cooperative. Similarly, 886 members of self-help groups
were also trained to develop their capacity on leadership
and group management. Reinforcement activities were
also conducted for these groups, so that they could
continue to run in a sustainable way even after completion
of the project. Besides running their own business, these
cooperatives have also initiated other development
activities, e.g., construction of green road, investment on
hydropower, etc., by seeking support from different
agencies.
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2.2 Community Support
Programme / Rural
Community Infrastructure
and Livelihoods Support
Programme
The context and rationale

The failure of development and governance in Nepal
created the pre-conditions; poverty, inequality, social
discrimination and lack of social justice and democracy for

widespread discontent and the Maoist insurgency.
Discriminatory practices and the social exclusion of women
and disadvantaged groups have also long been sources of
frustration and conflict within local communities. The
government has been ineffective in addressing the needs
of the poor, is perceived as working against the interests of
ordinary people, and is failing to address the underlying
causes of the conflict. In this context, the DFID-Nepal
supported Rural Community Support and Social
Mobilisation for Peace Building from Below Programme
was successfully implemented by RRN starting from July
2003. The Community Support Programme actually
commenced from October 2004. The programme covered
the districts in the eastern region, mid western region and
the far western region of the country. The project was
intended to provide an immediate, visible and positive
impacts on the lives of the poor and marginalised people in
rural Nepal in order to reduce their socio-economic
vulnerability and poverty by fulfilling their immediate
needs of infrastructure and income generation, which are a
must for social protection of the conflict affected rural
people, thereby reducing the potential for conflict and
supporting peace building from below. The programme has
been implemented in 16 districts covering over 650 village
development committees covering 731,557 households.

Key achievements

Since the implementation of the project in July 2003 till
December 2009, a total of 2784 infrastructures have been
completed in 16 districts. The types of infrastructure
support provided included: school support (building
construction, renovation and furniture support), irrigation
support, drinking water supply support, sanitation
support, rural road support, culvert, check-dam, bridge
support, community building, health facilities support,
rural energy support, market facilities support, river
training works, etc. These interventions have produced
significant impacts upon the lives of the community people
in terms of accelerating their social and economic
transformation process. The construction and maintenance
of the foot-bridges and culverts over the streams and
canals have eased the smooth operation of the roads
thereby preventing them from getting washed away by the
flood-water in the rainy season and the likely accidents.
The installation of new small-scale irrigation and
rehabilitation of the old schemes have contributed to
increased crop productivity and cropping intensity. It has
also opened the door for diversification of crops and
commercialisation of agriculture. The types of irrigation
schemes installed included ‘gravity and lift (pump)’. The
construction activities also provided a total of 9, 95,739
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Objectives:

- Establish and strengthen sustainable livelihoods opportunities (farm
and off-farm based enterprises and income generation activities) and
reduce levels of poverty;

- Increase literacy and awareness through an improved learning
environment and access to education

- Improve the health, sanitation and hygiene of the community people
by increasing access to drinking water and sanitation facilities, and

- Establish and strengthen local peace building initiatives through
community mobilisation and implementation of development works. 

Components:

- Physical Infrastructure development
- Health and sanitation support 
- Support to schools 
- Humanitarian support 
- Income generation activities
- Vocational and skill development training

Location: 

16 Districts (Ilam, Jhapa, Morang, Sunsari, Sankhuwasabha, Bhojpur,
Solukhumbu, Khotang, Siraha, Saptari, Rolpa, Salyan, Dang, Banke,
Bardiya, Kanchanpur)

Beneficiaries: 

- Total number: 3,394,917 (male: 49.51 %, female: 50.49%)
- Categories: Conflict affected, women, Dalit, Janajati, ethnic and

religious minorities, marginalised, unemployed youth and vulnerable
groups 
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person-days employment opportunities to the poor and
excluded people, while fulfilling the communities’
immediate need of rural infrastructures. As indirect
impacts, such interventions contributed to raising the
communities’ awareness level in other aspects such as
health, nutrition and sanitation. 

The project also contributed to the development of various
types of human resources through job-oriented skill
development training and enhanced the economic
capabilities of the communities by supporting in various
income generating enterprises and training. A total of 3647
households were benefited from the income generation
support.  Likewise, 605 rural unemployed youth were
supported by the project to enable them to participate in
the vocational and skill development training. With the
skills developed, many local communities have been
engaging in gainful activities and some have even
undertaken business enterprises in semi-commercial scale.
The types of income generation activities included: goat
and pig raising, vegetable farming, dairy, agricultural
processing, bee keeping, etc. Similarly, the types of
vocational and skill development training included
CMA/ANM/JTA, sub-overseer, community livestock
assistant, village animal health workers, auto-mechanic
training, welding, electric wiring, plumbing, carpentry and

masonry. Besides this direct support, the project also
empowered the communities by providing training on
public auditing, rights based approach, social inclusion,
transparency and so on. Having been empowered, the
community members have come to practice transparency
not only in the project activities but also started applying in
other development activities being implemented in the
communities. Furthermore, they have built confidence and
capacity to manage development activities, and also to
seek resources from the potential stakeholders for other
development projects. In many instances, with the
leadership skills developed while being with the project,
even the Dalit and marginalised people had chances of
leading the community development projects.

Realising the fact that the sustainability of the
infrastructure schemes related to drinking water supply,
irrigation, and energy is embedded in the sustainability of
the users, the project provided management, repair and
maintenance skill-development training to the
representatives of the users groups. These self-help groups
as local institutions have been operating and maintaining
the schemes. The project has strengthened and mobilised
these grassroots organisations so as to give continuity to
the project activities even after the withdrawal of the
external support. 
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2.3 Food Security and
Livelihoods Promotion
Project
The context and rationale 

RRN has been implementing the Food Security and
Livelihood Promotion Project at Chainpur and
Birendranagar VDCs in Chitwan district since May 2005
with the financial support from German Agro Action. The
realisation of the need for this project came from the fact
that the existing societal settings are not favouring the
women’s empowerment and capacity building. The poverty
situation has resulted in the people’s inability to save and
invest money on productive assets. The low level of
production and productivity as well as inability to purchase
essential food from market has negative impact on human
capital development including nutritional condition. The
ongoing project is an extension phase of “Food Security and
Livelihood Promotion Project” and is in operation since
June 2007. This project aimed to support the rural poor,
marginal farmers, women and ethnic minority, and socially
excluded people for improving their food security situation
and livelihood option by strengthening their capacity to

enhance food security. All the direct beneficiaries of this
project are rural women peasants.

Key achievements

Institutional capacity development

The project aimed at establishing and strengthening the
farmers’ groups and cooperatives not only for operating
their own activities, but also for sustaining the project
activities even after completion of the project. In this
process, the project created and enabled 22 self-help
groups (SHG) to run their organisations effectively and
undertake development activities with their own
initiatives. One of the significant outcomes is that two
cooperatives have been formed and officially registered as
a result of sustainable institutional capacity building
strategy of the project. These two cooperatives now have a
total of 686 shareholder members. Having been
capacitated these two cooperatives created through the
projects efforts, 16 other SHGs on their own have been
formed thus making now a total of 38 SHGs in the project
area. These cooperatives have initiated different
enterprises (beekeeping, vegetable farming, poultry,
candle making, etc.) and conducted training on leadership
development and group management, saving and credit,
cooperative management and exposure visits for their
rights holders. This kind of training led to enhancement of
institutional and management capacity of the
cooperatives. The cooperative also initiated natural
resource management, saving and credit mobilisation, crop
diversification (from cereal crops to vegetable farming) and
different enterprises promotion activities in different SHGs.
These cooperatives have established functional
relationship with various line agencies and local
government bodies.

Income generation and micro-credit

Initially, the project provided the seed-money to the saving
and credit schemes operated through the SHGs. These SHGs
have learnt skills of saving and credit management, and
book-keeping. The SHGs and cooperatives have been able
to collect a saving amount of NRs. 9, 24,202.00, and they
have mobilised a sum of NRs. 11, 62,746.00 as credit. So far,
the saving and credit schemes have benefited 1,362
persons (borrowers) within their groups. These SHGs and
cooperatives have invested the funds in productive sectors
such as livestock, commercial farming, intensive crop
farming, seasonal and off-seasonal vegetable production.
With the credit borrowed, many women household
members have also undertaken income generation
activities such as wax/candle-making, goats and pigs-
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Objective:

- Support in institutional capacity building of self help groups,
- Introduce and diversify the sources of livelihood options,
- Raise awareness on food security and nutrition among the target groups,

and
- Enhance self-employment opportunity.

Components:

- Institutional capacity development
- Income generation and micro-credit
- Sustainable agriculture
- Infrastructure support 

Location:

- Chitwan district

Beneficiaries:

- Total number: 686 households (represented by female members)
- Ethnic categories: Tharu, Darai, Gurung, Magar, Dalit and marginalised

BCN

anuual_report09_updated.qxd  8/23/2010  1:13 PM  Page 14



raising, cow purchasing, fish farming, vegetable farming,
retailer, vendor, etc. These activities helped the members to
improve their food security status and nutritional
condition. The SHG members received the credit on the
basis of their own decision and at a lower interest rate. This
situation helped create community-led development
activities in a real sense. It also helped the rural women to
understand about micro financial management skill,
economic activities promotion and importance of saving
and credit for livelihood diversification.  

Sustainable agriculture

Before this project was implemented in the project area,
the farmers were not aware of integrated pest
management (IPM) based sustainable agricultural
practices. RRN introduced IPM through an approach called
as Farmers Field School (FFS). The conduction of FFS by this
project helped the local farmers tailor the IPM practices to
their agro-ecological condition. During the IPM training
sessions, the farmers conducted simple experiments,
observed and discussed the dynamics of crops’ ecosystem
to better understand the functional relationships between
the pests-natural enemy population dynamics and crop
damage-yield. The FFS, which entailed sessions from
planting till harvest, helped the farmers develop the
expertise that enabled them to make their own crop
management decisions. Having undergone the FFS, the
farmers have become able to identify the beneficial as well
as harmful insect pests of various crops such as tomato,
potato, and cauliflower based on the nature of damage

caused. The farmers realised that the field school setting
offered them the opportunity to learn by doing, by being
involved in experimentation, discussion and decision-
making. The farmers are convinced of the fact that they
would able to make their farming system more sustainable
without much use of expensive and harmful pesticides and
chemical fertilisers in their own agro-ecological setting.
Those farmers who have put the IPM techniques into
practice have been able to observe a significant decrease in
the crop damage due to the pests and corresponding
increase in the crop yield.

Infrastructure support

Under infrastructure activity, 10 shallow tube wells (STW)
were installed, as this type of irrigation system is
considered to be the most appropriate for this area given its
geo-physical setting and unavailability of irrigation water
from other sources. With the installation of these tube-
wells, over 150 farmers belonging to 10 Self-help Groups
have been benefitted. The availability of irrigation water
not only made it possible for them to grow the crops all the
around year, but also opened the door for crop
diversification. The increase the crop yield with the
intensification and adoption of new cropping patterns,
replacing their traditional crops with seasonal vegetable
crops has greatly contributed to their food security.  Some
farmers have been undertaking vegetable farming at semi-
commercial scale. With the increase in their farm income,
these farmers have experienced significant improvement in
their household economy, health and nutritional status.
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2.4 Support for the
Children Associated with
Armed Forces and Armed
Groups

The context and rationale

Support for the Children Associated with Armed Forces and
Armed Groups (CAAFAG) project is in implementation in
Sankhuwasabha and Bhojpur districts of Nepal since
October 2007 in partnership with the World Education and
UNICEF. The project draws on the international definition of
CAAFAG, i.e., Children Associated with Armed Forces and
Armed Groups: ‘any person under 18 years of age who is
part of any kind of regular or irregular armed force or
armed group which is used in any capacity, including but
not limited to those who bear arms / combatants as well as
cooks, porters, messengers, spies, and anyone
accompanying such groups’. This definition includes girls
recruited for sexual purposes and for forced marriage. It
also includes any child who is considered or treated as
deserter for choosing to leave the armed force or group.
However, for the purpose of this project, the CAAFAG has
been contextualised in the local situation and considered
the following groups as its target beneficiaries: (i) children

leaving cantonment sites, (ii) children who have left the
cantonment or fighting forces on their own and are back in
their communities, and (iii) children leaving the United
Communist Party of Nepal – Maoist (UCPN-M) affiliated
groups through individual or group negotiations by
different CAAFAG Working Group organisations. The project
also included vulnerable children (extreme poverty,
caste/religious minority, victim of domestic violence and
sexual abuse, out-of school, mentally ill, disability,
separated from family, child labourer, etc.) as the
beneficiaries. The main purpose of the project is to support
CAAFAG children being released from the cantonments
established by the UCPM -M.

Key achievements

For reintegration, a community mapping was carried out in
the project districts to identify the CAAFAG willing to return
to their homes, and the vulnerable children. The
reintegration package comprised of (a) scholarship
support, (b) skill/vocational training, (c) income
generating activity and (d) support to youth/child clubs.
Each of these components has two sub-components,
namely, (i) individual support and (ii) structure support.
While the individual support directly goes to the CAAFAG
and vulnerable children, the structure support is provided
in kind rather than in cash to the reintegrating institutions. 

Support for CAAFAG children

Under individual support, the CAAFAG and vulnerable
children were provided with NRs. 2,000 to support their
school fees, stationery, uniforms, backpacks, etc. Besides,
each family of the CAFFAG children was also given a sum of
Rs 10,000 for undertaking some kind of income generation
activities to enable them to continue to support for their
children’s education with the income earned from income
generation activities. 

Skill development training for older CAAFAG
children

Vocational/skill development training was provided to 28
older children who opted not to go to schools due to the
age factor. After the completion of the training, the project
provided Rs. 10,000 to older children who have undergone
training to enable them to purchase tools and equipments
related to the skills they have acquired from the training.
The other purpose of this skill development training was to
create an enabling environment for the CAAFAG and
vulnerable children to integrate into existing skill training
programme as well as the local social system. 
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Objectives:  

- Facilitate the return, reunification and reintegration process of the
programme  beneficiaries into their communities

Components:

- Scholarship support for CAAFAG children 
- Skill development training for elderly CAAFAG children
- Support for income generation activities for CAAFAG families
- Support to youth/child clubs

Location:  

- Sankhuwasabha  district (19 VDCs and 1 municipality)
- Bhojpur  district (39 VDCs)

Beneficiaries: 

- Total number: 360 (Male: 228, Female: 132)
- Ethnic categories: CAAFAG  Children of Brahmin, Chhetri, Janajati, Dalit
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Support for income generation activities for
CAAFAG families

The CAFAAG and vulnerable children, who received training
on different subjects such as carpentry, bamboo works,
sewing and cutting, have initiated income generation
opportunities by establishing different enterprises, while
some of them have been engaging in self generated
employment opportunities such as livestock raising and
small scale grocery stores in their villages. Some of these
children have been engaging themselves in some income
generation activities (furniture, tailoring, bamboo
stool–making, etc.), which fetched an income of Rs. 4,000
to 10,000 per month. 

Support to youth/child clubs

The project supported a total of 20 youth/child clubs (10 in
each project district) involved in various social
development activities to build their capacities so as to
address the issues of social conflict and reconciliation in the
project districts. These clubs were created by combining 25
Child Protection Coordination Committees and 30
Community Based Organisations. The project also provided
each of these clubs with a sum of Rs 5,000 to organise
various activities and events such as street drama, quiz-
contest, speech contest, sports/games and observe
national and international days of special significance. 
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2.5 Disaster Preparedness
and Sustainable
Livelihoods Development
Project
The context and rationale 

RRN has been implementing this project in selected VDCs of
Chitwan district since November 2007 with the support
from Shapla Neer (Citizens’ Committee in Japan for
Overseas Support). With the successful completion of the
first phase, it is currently in the second phase, which
commenced from April 2009 and ends in December 2010.
The project was developed and launched at the crucial time
when several settlements in the hilly area of Northern and
Eastern parts of Chitwan suffered from the landslides and
flooding. The project aims at enhancing the sustainable
livelihood of vulnerable communities by building disaster
preparedness and management as well as establishing
early warning system at the community level so as to
prevent the possible damage to peoples’ life and property

due to the water induced disasters. The beneficiaries of this
project are vulnerable community that include women,
marginalised and disadvantaged groups, small and
marginal farmers and landless people of Kabilash and
Kumroj VDCs in Chitwan district. These beneficiaries have
been organised in 13 community based disaster
preparedness groups to cope with the natural disaster and
reduce the severity of its impact. Specifically, the second
phase of the project is to focus more on sustainable
livelihood and capacity building of the community groups
through education, awareness and infrastructure
development (spur, gully construction) activities to
promote disaster preparedness among the community
people and school children. The project also expects to
come out with an appropriate model for promotion of
livelihood and disaster preparedness.

Key achievements 

The project had hardware as well as software activities
undertaken through 13 community based disaster
preparedness groups (CBDPG). As a result of the project
activities, the communities have been capacitated socio-
psychologically and physically to combat the disaster. The
project raised the awareness level of the vulnerable
communities and educated them about the knowledge of
disaster management thus creating an enabling
environment for their effective involvement in disaster
management and mitigation practices.  The communities
are now aware of the importance of forest plantation in the
disaster prone areas and mobilising the communities for
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Objectives:

- Increase the awareness and capacity of vulnerable groups on disaster
preparedness and management,

- Promote gender-sensitive community based disaster preparedness and
management programmes with equal participation of both men and
women, 

- Reduce the risk of severity of water induced disasters, and
- Support the livelihood of vulnerable community/group for their

sustainable development.

Components:

- Awareness and education on disaster preparedness
- Livelihood promotion
- Institutional capacity building
- Infrastructure support (spurs, plantation, gully control etc.)

Location:

- Chitwan district (2 VDCs) 
- Beneficiaries: 
- Total number: 405 (Male: 30%, Female: 70%)
- Ethnic categories: Dalit (5%), ethnic minorities (37%) and BCN (58%)
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necessary preparations to be made before the occurrence
of disasters. The CBDPGs have constructed 33 spurs to
control river cuttings thus easing the mobility of the
people. Side by side, the members of CBDPG have also
developed some skills to cope with disaster. With the
collective initiatives, CBDPG have established two
community forestry nurseries and completed plantations
in the vulnerable and disaster risk area (river bank). With
the construction of the spurs and plantations in these
areas, they now feel safe from being affected by flooding as
the level of risk has been reduced substantially.

In order to create livelihood opportunities for the
communities, the project constructed three irrigation
schemes (canal and ponds). The construction of irrigation
facility contributed to increase in the crop (vegetable)
productivity as well as promoting crop diversification.
Under the livelihood promotion component of the project,
a total of 325 targeted beneficiaries have been trained on
skills development for alternative livelihood opportunities
such as kitchen gardening, commercial vegetable farming,

promoting livestock (goat) farming, and saving and credit.
The communities have acquired practical knowledge on
multiple cropping and organic farming rather than just
mono-cropping. With this, many of them are now self
employed (e.g., in kitchen gardening) and involved in other
economic activities such as commercial vegetable farming
practices. 

Under the institutional capacity building activity, a total of
74 of target beneficiaries received training on cooperative
management and marketing. Having been capacitated to
operate, the communities have officially registered two of
their cooperatives. The vulnerable communities have
initiated taking leadership on their own for the disaster
preparedness, and they have been undertaking disaster
preparedness and mitigation activities. They also have
been able to establish linkage with government agencies
and other stakeholders for possible future cooperation
from them, besides being skilled in first-aid treatment,
rescuing disaster affected people and analysing the market
situation.
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2.6 Relief and
Rehabilitation Support
Project  for Flood Victims
The context and rationale 

This project was undertaken in response to the serious
flooding and landslide havocs in two district of Western
Nepal, although such disasters took place concurrently in
more than 32 districts across the country. As in the previous
years, this year too, the incessant and torrential rainfall
resulted in heavy loss of the human lives, with thousands
displaced from their homes and thousands of houses
collapsed, flooded, and swept away thousands of hectares
of farmland with standing crops and thousands of
domesticated animals. The devastating floods and
landslides have also severely damaged the livelihood
mechanisms of very poor people thus making them highly
vulnerable for their survival. In considering the urgent
need of relief and support for the flood and landslide
victims, RRN has been launching this project with the
support from Deutsche Welthungerhilfe/German Agro

Action, Germany since February 2008 in Banke and Bardiya
districts of western Nepal to cater to the victims’short-term
and medium term relief and rehabilitation needs. 

Key achievements

The project activities were undertaken strategically be it
related to social preparation or physical rehabilitation since
the beginning of the project until its later stage with a view
to cater to the short-term as well as the longer term needs
of the people associated with the catastrophe and those
living in disaster prone areas.  As coping with natural
calamities like flood and landslides demands collective
action for it to be more effective, RRN embarked on the
project in close coordination and collaboration with the
District Disaster Relief Centre (DDRC) – Banke/Bardiya,
other district based government agencies, and obviously
by mustering the local communities including the victims. 

As part of social preparation of the project, the target
communities were organised into 12 different self-help
groups, and they were made aware about the possible
water-induced disaster in the community and
corresponding means and methods to combat it through
numerous events of street drama, and educational
activities like essay competition and poem writing for
school children. With the view of addressing their
immediate problem, these groups were provided with
some seed money that enabled them to undertake income
generation activities such as vegetable and mushroom
growing, and other small scale enterprises on their own.
Some people in both the districts have been producing
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Objectives:

- Increase awareness and capacity of vulnerable groups on disaster
preparedness and management,

- Provide support to rehabilitation of the rural infrastructures related to the
livelihoods of flood victims and vulnerable community/groups, and

- Enhance capacities of the communities to cope with disaster in future.

Components:

- Rural infrastructure and housing condition rehabilitation.
- Establishment and strengthening of self-help groups among flood

affected and vulnerable communities. 
- Establishment of disaster preparedness plan and provisions as a part of

community among the affected and vulnerable communities.

Location: 

- Banke and Bardiya districts

Beneficiaries: 

- Total number: 7829 (direct) covering about 4520 households and 4134
(indirect) covering 8583 households; women, men and children flood
victims

- Ethnic categories: Janajati, Tharu, Terai Ethnic groups, Dalit,, BCN 

Check dam construction for flood and erosion control
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seeds and seedlings as their source of livelihoods. Similarly,
a total of 12 self-help groups, coming from Terai ethnic
groups, dalit and disadvantaged janajati families, formed
were provided with training to strengthen their capacities
to run saving and credit scheme. The groups have been
mobilising the cumulated amount of money in the pattern
of saving and credit scheme operated by them at the
community level.  

In order to avert the future occurrence of disasters, the
project provided support for the construction of physical
infrastructures (roads, culverts/causeways, etc.) and
establishment of early warning system in the disaster
prone areas. The construction of eight culverts in strategic
points and 10 kilometer-long agricultural road has not only
saved their farm-lands but also prevented them from being
displaced due to such calamities. While the construction of

these infrastructures eased the regular commutation of
thousands of local people from their village to engage in
livelihood (farming) activities, it also provided the
communities with easy and safe access to the market
places for business transaction including to neighbouring
villages and seek facilities from the service centres.
Similarly, the establishment of two early warning systems
in Banke and Bardiya has empowered the communities to
prepare themselves, to a greater extent, for the potential
risks of the natural calamities. Moreover, the communities
have also been provided with some level of skills as well as
first-aid training to combat the disaster and to carry out
emergency work. The two community nurseries
established by the project had already produced 40,000
tree seedlings, which were utilised for plantation purposes
along the river bank and in the communities. 
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2.7 Rural Water Supply
and Sanitation
Programme
The context and rationale

In most rural areas of the project district, there is often lack
of hygienic drinking water and sanitation facilities. The
quantity and quality of water available in some area is also
inadequate. The existing sources of water are polluted;
located at distance; the women, who traditionally shoulder
the responsibility of fetching water, have to wait for long
time to fetch the water. This situation has caused a real
drudgery for the women who would spend almost a day for
fetching water from the source. Consequently, the women
in rural remote areas would not be able to engage
themselves in the productive activities thus getting

relegated to lower social and economic statuses. Besides,
the communities are also encountering with the health
hazards such as waterborne diseases (skin disease,
dysentery, diarrhoea, etc.) and environmental hygiene
problems arising from the contaminated water. Therefore,
the community people from different ethnic groups came
to demand for their access to quality water. In the mean
time, they also showed their preparedness to contribute
labour (skilled/unskilled), technical skill and assist in the
project activities to be undertaken. They have a strong
feeling that if the water supply and sanitation problem are
solved, they will be in a better position to improve their life
style and engage in other development activities to their
benefit. With the experience of successful implementation
of the earlier similar batches of projects, RRN has been
implementing Rural Water Supply and Sanitation
Programme in Sankhuwasabha and Bhojpur districts since
2003. RRN has been working together with women, Dalit,
Janajati, through the process of facilitation, social
mobilisation, empowerment, and self-organisation. The
scheme, which aims at promoting sustainable and cost
effective demand-led rural water supply and sanitation
service, is funded by the Rural Water Supply and Sanitation
Fund Development Board, Nepal.

Key achievements

The project provided support for the construction of
community latrines for the households and schools by
combining this activity with the drinking water schemes.
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Objectives: 

- Enhance access to drinking water, 
- Improve health and sanitation of the community,
- Reduce drudgery of women, 
- Develop social capital in the community among

members belonging to various social caste and
ethnic groups. 

Components

- Social mobilisation for rural drinking water and
sanitation 

- Training on health and sanitation education to
mothers and children,  health and sanitation for
teachers and students , and 

- Maintenance and service training for sustainability
of the scheme

- Leadership development and future plan for users
groups

Location:  

- Sankhuwasabha  and Bhojpur districts

Beneficiaries: 

- Total number: 7,568 (Male: 3,783, Female: 3,785)
or 1,356 households  

- Ethnic categories: BCTs: 2,729, Dalit: 1017, Janajati:
3,817, other vulnerable: 5

RRN staff interacting with the  community people before
implementation of   the Programme 

anuual_report09_updated.qxd  8/23/2010  1:14 PM  Page 22



The project also put strong emphasis on health and
sanitation awareness and education in the community.
These social activities are part of a comprehensive effort to
assure the success of local participation and ownership as
well as the project’s long-term sustainability. The
communities have been contributing to the project by
supplying their labour and locally available materials to the
project. The villagers also held themselves responsible to
operate and maintain the system. Locally appropriate
norms have been developed to operate and manage the
sanitation units with the roles and responsibilities assigned
to the individuals in the community in respect to
participation requirements, decision-making processes,
dispute resolutions, etc. This project has brought significant
impacts in the lives of the beneficiary communities by
contributing to improve the lifestyle of the rural poor and
providing them with the clean and safe water supply and
proper sanitation system. As the project made water
available right in their villages, the communities have been

able to save maximum of time, which otherwise would
have been spent in fetching water from a distant source.
Consequently, the project helped reduce women’s drudgery
thus empowering them and widening their livelihood
options. The increased availability of clean and safe
drinking water and proper sanitation system contributed to
improve the health of the beneficiaries. With the provision
of clean and safe drinking water and environmental
sanitation, the people are prevented from water and fecal
borne diseases, thus leading to improvement in the quality
of life of local communities. The awareness and non-formal
educational activities related to health and sanitation also
brought positive changes in the lives of the beneficiaries,
eventually resulting in improvement in the personal,
household and community sanitation and environment.
The direct and physical involvement of the local people in
the project activities has developed a sense of ownership
and responsibility in them to operate and maintain the
project activities after its completion.
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2.8 Public Health and
Basic Livelihoods Support
Programme for
Marginalised People

The context and rationale 

Rural Reconstruction Nepal has been implementing the
Public Health and Basic Livelihood Support Project
(PHABLeS) with the financial support from OXFAM GB since
2006, and it came to an end in April 2009. The goal of this
project is to promote and improve the quality of lives of the
local communities by helping them adapt to hygienic,
healthy and self-sustainable lifestyles through provision of
regular water supply, latrines, community education,
income generation initiatives, and networking and
lobbying, especially for marginalised women, dalits and
ethnic minorities. 

In the project areas, the lack of food and employment
opportunities at the local level has forced many male
household members to migrate to elsewhere within the
country as well as in India. This seasonal migration is
continuing as the traditional trend of the people of these
districts. Absence of male members in the household has
increased the workload of women members.  The then
armed conflict appeared to have further aggravated this
trend. Many young people left their homes and villages for
India in search for better option of livelihoods. On the other
hand, due to the lack of water, the women in particular are
more prone to water borne diseases. The people still feel
the effects being induced by the then armed conflict, in
terms of livelihoods, health facility, drinking water and
sanitation and employment. However, in the post conflict
situation, the on-going peace process allows PHABLeS
project to support the activities which were difficult or at
times impossible to undertake during the conflict period.
The children and women of the project area are highly
vulnerable to nutritional deficiency due to poverty and
ignorance. In the past, almost all of the targeted
beneficiaries were running their livelihoods through
traditional agriculture related activities, fire wood
collection and selling and wage labours. 

Key achievements

The project was implemented by following a demand led
community based approach to service delivery where
beneficiary communities are directly involved in all aspects
of the project. The project worked through numerous
saving and credit group being formed and five drinking
water supply and sanitation user committees and
maintenance committees. The project constructed five
drinking water schemes. With the completion of drinking
water schemes, the supply system of drinking water has
been improved. On the other hand, the access of
community people to clean drinking water has also
increased.

Another key component of the project is to improve the
sanitation and hygiene situation in the communities.
Under this component, awareness trainings on hygiene
and sanitation to community people were organised, while
the project also provided support to construct household
latrines. The project supported to construct 479 community
household latrines. The activities related to community
hygiene and sanitation contributed to increasing the level
of hygiene and sanitation awareness among the
communities. With the completion of latrines construction,
the personal health hygiene and sanitation environment
has been significantly improved. The project also carried
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Objectives: 

- Provide communities with cleaner and potable water to reduce the
burden of accessing water,

- Educate about practice of better hygiene and sanitation, and use of
latrines,

- Improve people’s livelihood and enhance the food security through on-
farm and off-farm activities and create access to saving and credit
scheme, and 

- Develop and strengthen network for raising awareness, advocacy and
campaign related to food security and livelihoods issues.

Components:

- Construction of drinking water schemes and sanitation units 
- Community led basic hygiene and sanitation promotion
- Formation and institutional capacity building of drinking water schemes

and sanitation unit user groups 

Location: 

- Dailekh and Surkhet districts

Beneficiaries:

- Total number: 4579 (Male: 51.71%, Female: 49.29%)
- Ethnic categories:  Dalit, Janajati, BCN and others
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out various activities such as; community led basic
sanitation and awareness trainings, and campaigns with a
view to change people’s health and hygiene behaviour.
These activities resulted in raising the level of awareness
among the project beneficiaries on basic health, personal
hygiene and sanitation through gender and social inclusion
approach. The five campaigns on open defecation being
organised contributed to promoting hygiene and
sanitation situation in the communities. Over time, the
people have been gradually stopping open defecation
practices. Consequently, the extent of incidence of water
and sanitation related diseases in the communities have
been reported to be reducing over time. 

The project has also provided small scale of inputs such as
improved seeds and technical supports for introduction
and development of appropriate livelihood options. It also

provided skills and knowledge of improved cultivation
techniques of different crops and diversification of
resources to help improve their livelihoods.  Now, the
beneficiaries have increased their own capacity and skills,
and some activities of the project have been developed and
implemented with their active participation. The active
participation of the communities has been assured through
their respective self help groups. 

In considering the sustainability aspect of the project
activities, the  institutional capacity of the user groups
were strengthened so as to enable them to give continuity
to the project activities after the completion of the project.
The aspects of capacity development included
maintenance of the public health assets and drinking water
schemes. These user groups have also been trained on the
operation of saving/credit schemes. 

25RRN Annual Report 2009

Rain-water
harvesting for

household use in
Surkhet  district

anuual_report09_updated.qxd  8/23/2010  1:15 PM  Page 25



2.9 Health and Sanitation
Promotion Project
The context and rationale 

Rolpa is one of the remote hill districts in mid-western
Nepal, and almost all parts of the district are drought
affected. As the district has been adversely affected by the
decade-long (1996-2006) armed conflict in Nepal, it
urgently required development supports to quickly
improve the access to water, sanitation and health care,
besides other development interventions for social,
economic and political empowerment of the local
communities. RRN has been working successfully in Rolpa
for a number of years, including the quick-impact rural
infrastructure development projects, even during the
insurgency period. RRN has maintained a project office
equipped with necessary supplies and communication
facilities in Rolpa. While being in the district, it has
established a strong rapport with the communities, local
authorities and other development agencies. During the
process of implementation of other projects in this district,
RRN observed the communities facing poor sanitation and
unhygienic problems such as haphazard disposal of
garbage, defecation in the open field, lack of cleanliness in
their houses and premises. While rivulet, streams and some
springs are the only sources of water, the water from such
sources was neither adequate nor clean, nor was safe to
drink as such. Therefore, the need for facilities such as

toilets and water supplies was realised to improve the
access of the people to clean water, sanitation and
healthcare system for their social development. In
considering the existing awful hygiene and sanitary
situation in the district, RRN initiated the Health and
Sanitation Project with the support form Merlin-Nepal and
in coordination with the local government bodies and line
agencies. The project was implemented in August 2008 and
completed in May 2009. For RRN, it is not a stand-alone
type of project, as it has other on-going community
development projects as well in Rolpa to support this
project. 

Key achievements

Software activities

The project commenced with social preparation (for
example, group formation, community hygiene and
coordination with stakeholders, etc.) required to undertake
hardware activities. The project conducted awareness
campaigns on health and sanitation with educational type
of messages at the community level in 12 VDCs as one of
the key activities for social preparation. Consequently, it
brought about noteworthy changes in the health and
sanitation behaviour of the communities. With the
completion of construction of toilets and improved access
to these toilets right in their villages, they have gradually
stopped open defecation practices. Such awareness
campaigns were also conducted targeting the students,
right at their schools. The health and sanitation related
messages helped raise the awareness level of over 4000
peoples and over 1300 children from eight different
schools. 

Hardware activities

For undertaking hardware activities, the project identified
and selected the clusters in the project VDCs, and then
community people themselves selected the locations for
construction of sanitation units (low cost latrine, pit, and
hand wash area construction). RRN provided the technical
and materials support required for sanitation unit
construction, while the communities contributed their
labour and time in the collection of local materials (stone,
sand, wood and aggregate) and arrangement of
skilled/unskilled labour. At 45 clusters of 12 VDCs of the
district, the project constructed 153 sanitation units as
against the set target of 108 units; which comprised of 153
toilets, 113 Wash Area and 113 Solid Waste Pits. Besides, a
total of 153 hygiene kits were also distributed for each of
these sanitation units. 
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Objectives:

- Establish demonstration sanitation units, and 
- Educate the conflict affected communities on basic health/ hygiene

promotion in Rolpa district. 

Components: 

- Construction of sanitation unit
- Health and sanitation awareness 

Location:

- Rolpa district (12 VDCs)

Beneficiaries:

- Total number: 120 conflicts affected and marginalised families  and 9873
population (Male: 4823, Female: 5050)

- Ethnic categories: Dalit, Janajati, others
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2.10 Peace Building from
Below

The context and rationale 

Distressed with the recent decade long (1996-2006) armed
conflict and other awful socio-political situations, the
people of Nepal are extraordinarily optimistic of the fact
that with the sustainable peace prevailing in the country
they would recover from the trauma of the violent conflict
and get ‘peace dividend’. Against this backdrop, RRN
conceived and developed the project ‘Peace Building from
Below (PBB)’ on the basis of communities’ needs and
interests demand. Recognising RRN’s capacity and the
project’s fit with the CIDA’s (Canadian International
Development Agency) broader objectives and concerns,
CIDA agreed to support this project to assist conflict
affected people (CAP) and other poor and excluded (P & E)
groups so that they would recover from the shocks and
stresses of conflicts, and live a peaceful life by improving
their livelihoods, constructing community infrastructure
and developing the capacities of youth to serve as peace
facilitators and Local Resource Persons. PBB is an initiative
undertaken to strengthen and mobilise Community Based
People’ Organisations (CBPOs) for peace building and
conflict transformation in Nepal. It focuses on peace
building through reconstruction, rehabilitation, and
reconciliation of the direct victims (CBPOs and their
members, poor, marginalised, Dalit and Janjati, children,
women, youths and other conflict affected persons) and
indirect victims (non partner CBPOs and individuals) of the
conflict through programmes designed to improve their
economic and physical well-being, and eventually leading
to peace building. 

The project is entirely demand-driven in nature. It
envisages enhancing people’s access to decision-making
and resources by supporting initiatives of the community
based people’s organisations that identify priority work
through collaborative decision-making for sustainable
peace building. The project intends to build modest
infrastructures as well as undertake reconstruction works
in response to demands from the partner VDCs through 150
CBPOs, and provide peace building and income
generation/vocational training to individual beneficiaries
and groups. The project envisages to creating an enabling
environment for sustainable economic growth necessary
for reconstruction and reconciliation. In essence, the
rationale for this project stems from the need to ensure a
tangible peace dividend and a framework for recovery in

the post-conflict context at the grassroots. This project is
also to support the Government of Nepal (GON) towards
fulfilling its commitment in bringing about tangible
changes in the local governance and community
development process, besides contributing to achieve the
overall goal of the Three Year Interim Plan (2007-10). The
project, which began in November 2008 and wiil end by
April 2012, is working closely with the local government
bodies (DDC and VDCs) and the government constituted
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Objectives:

- Develop and promote a peace building model for community-based
reconciliation that can be replicated nation-wide, and 

- Strengthen and mobilise Community Based Organisations (CBPOs) for
peace building and conflict transformation.

Components:

- CBPOs’ capacity strengthening
- Livelihoods improvements
- Reconciliation and reintegration

Location:

- Bhojpur and Sankhuwasabha districts (20 VDCs) 

Beneficiaries:

- Total number: 8780 persons Male: 59%, Female: 41% (out of 75,000, i.e.,
approx. 20% population of 2 districts to be covered)

- Ethnic categories: Dalit: 7%, BCTS: 21%, Janajai:67%, other ethnic
minorities: 5%

RRN staff
interacting with

women
beneficiaries 
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Local Peace Committees (LPC) under the Ministry of Peace
and Reconstruction, the representation of the key political
parties and government agencies, with a strong focus on
gender equality and social inclusion, and the
environmental issues.

Key achievements 

CBPOs capacity strengthening

The project’s training on Participatory Organisation’s
Capacity Assessment Process (POCAP) has strengthened
many CBPOs’ capacities in various aspects such as (i)
integration of GESI into their organisations and activities,
(ii) becoming more self-reliant, (iii) management of office,
members’ job responsibilities, (iv) participatory
preparation of action plan (v) participatory identification
and prioritisation of their needs and (vi) preparation and
putting forward their demand. Some CBPOs have been
restructured so as to include women and poor/excluded in
the executive positions. CBPOs are now familiar with the
nature of the project in the sense that it has ‘peace’ as its
main thrust, unlike other development projects in their
areas. In some cases, CBPOs have started requesting the
government line agencies for resources sharing in their
initiatives. CBPOs are actively participating in project
identification/prioritisation and implementation. Besides,
the training on identification and prioritisation of local
needs also enhanced the CBPO members’ knowledge on
available resources such as water, forest, community land,
income generating opportunities and human resources.
Similarly, sensitisation sessions on GESI and reintegration
of the CAPs helped the communities (women, dalit and P &

E) to increase their level of awareness on equal access and
control over resources. Consequently, the voices of some of
them have been heard by the line agencies and local
government bodies. 

Livelihood improvement

Numerous vocational/livelihood improvement trainings of
different type and duration (1-10 months, and 1-3 years)
were sponsored/organised for the youths and community
people belonging to the CAPs and P & E categories. With
this, while two girls are pursuing nursing course, one boy is
doing computer diploma. Upon completion of the training,
it is expected that the youths will not divert and engage
themselves into any violent conflict, will rather earn their
livelihood and contribute their expertise for productive
activities at local level. 

Similarly, CBPOs’ members were trained in Goat Raising
and Commercial Vegetable Production. These trainings
have increased the knowledge and skills of the
participants. They have got orientation about the service
providers in the district and consequently, they have been
able to establish linkages with some service providers.
After the goat raising training, some participants have
started to make income through the goat raising activities.
Ms. Tika Baraili of Charambi earned some money by selling
he-goats and paid back the loan she had borrowed; this
has enhanced her level of confidence in undertaking
income generation activities. In addition, after the second
training, some farmers started collective vegetable
farming. Colelctive farming is a very positive indication to
build rapport and harmony among the conflict affected
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people and to maintain the social fabric.   As per project’s
monitoring, they have cultivated different seasonal
vegetables like Radish, Cauliflower, Tomato, and Beans,
which not only provided them fresh vegetable to eat but
also fetched some income from the sale of vegetables in
the market. Some CBPOs have made the nurseries ready for
transplanting vegetable seedlings.

Community infrastructure construction

PBB has constructed/renovated 14 infrastructures (1
irrigation, 7 public schools, 4 community buildings, and 2
drinking water schemes). The community people including
the ex-combatants and ex-policemen collectively
participated in the construction activities. The construction
of irrigation scheme has contributed to expansion of
vegetable farming for 14 households. Similarly, the
construction/renovation of school buildings solved the
problems (such as water leakage during raining season,
burning from the heat of the sun, dusty floor, etc.) being
faced by the students. About 3500 households now have
access to educational facilities for their children.
Construction of community buildings have been completed
under the leadership women. These buildings are now
serving as venues for conduction of their regular meetings,
social functions, training and income generating activities,
etc. and interaction on the current issues of the village (e.g.
peace, political situation, peace committee’s meeting, VDC
meeting, development, etc.). Similarly, with the
construction of drinking water schemes (tap, source
protection, reservoir tank), the women have been able to
save their time as they now do not have to fetch drinking
water from distance places. The project also supported

Mahendra Higher Secondary School (Sankhuwasabha)
with furniture, which eased 20 students with disabilities.

Peace building initiatives and reconciliation
model development 

A number of preliminary activities towards peace building
and model for reconciliation have been completed. For
example, system establishment for storage, analysis and
dissemination of peace related information,
formal/informal interactions meeting with local peace
committees, meetings and discussions with local peace
committees, identification of CAPs, coordination with
stakeholders to undertake project activities, and
conduction of peace and reconciliation rallies. These
activities helped the project to intervene for peace building
in an integrated way. Concurrently, the peace and
awareness activities in the communities through public
forum for discussion and essay/poem competitions at
schools have led to better understanding among the CBPOs
regarding domestic violence, gender inclusion and social
integration, conflict resolution and peace building.
Similarly, the process of identification of CAPs and P & E in
the entire project VDCs is going on. 

One of the significant achievements that could be observed
in the project areas is the coming together of the
community people including the ex-combatants and ex-
policemen for their collective participation in the project
activities including the construction activities. This does
mean a kind of realisation and reconciliation on their part
to ‘forget and forgive whatever happened in the past’, and
strive towards the peace building process in the country. 
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2.11 Food Aid and Social
Rehabilitation in Nepal

The context and rationale 

Food Aid and Social Rehabilitation in Nepal (FAASRIN) is
one of the several community development projects being
implemented by Rural Reconstruction Nepal with the
support of the Federal Republic of Germany (BMZ)/
Welthungerhilfe (WHH). The project is committed to
fighting hunger sustainably and mitigating the immediate
food crisis facing the country’s rural poor in general and
those affected by the ever rising food price, natural disaster
and conflict, in particular. The project is to mitigate the
impact of global food crisis and food price rise on the poor
and vulnerable people of Nepal. Therefore, the project
provides food (rice grains) support to the affected and
vulnerable communities directly, while providing
employment and income generating opportunities.  The
‘food and cash for work’ component of the project is to
directly supplement to the household food needs of the
food-insecure communities by involving them in
construction activities of such physical infrastructures as
farm-roads, irrigation canals, public school building,
cooperative, etc. In doing so, it also intends to prevent
seasonal in/out-migration of the local people, especially

the youth, in quest of employment opportunities. The
project operated for six months, i.e., from November, 2008
and ended by April 2009.  Despite some obstacles such as
frequent strikes and blockades called by various political
parties/groups during its implementation, the project was
successfully accomplished within the stipulated time. 

Key achievements 

Food/cash for work

The ‘food and cash for work’ component was one of the
major activities of the project. The implementation
modality was such that it involved the local poor and
marginalised people for their labour contribution in the
construction works of such physical infrastructures as
agriculture roads, irrigation canals, public school and
community buildings. In exchange, the project directly
provided the quantity of food grain (rice) to them
consistent with the volume of their time and labour
contribution to the construction of physical infrastructures
in their own localities. The choice for construction of a
particular infrastructure was also determined and
prioritised by the local people themselves. In many
instances where the distribution of rice from the project
was limited, the communities also contributed their
additional time, skills and labour to the project activities on
voluntary basis. The project distributed a total of 2,118
Metric Tons of rice grain, which helped to reduce their food
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Objectives:

- Improve food security and employment opportunities to the vulnerable
people through food and cash for work programme in rural Nepal, and

- Improve livelihoods of the people affected by rising food prices, natural
disaster and conflicts

Components: 

- Food/cash for work 
- Seeds distribution for agricultural activities 
- Emergency food relief 

Location:

- 14 Districts (Morang, Sunsari, Jhapa, Ilam, Bhojpur, Sankhuwasabha,
Chitwan, Banke, Bardiya, Kanchanpur, Salyan, Rolpa, Dailekh and
Surkhet)

Beneficiaries: 

- Total number:  51,310 households (Male: 49% and Female: 51%)
- Ethnic categories: Dalit: 20%, Janajati: 53%, BCTS: 22% and others: 5%

A young man receiving his share of rice grain for the
labour he contributed in rural road construction
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insecurity problem, albeit for a short period. Under this
activity, 67 rural roads (185 km in total), 42 community
buildings (including school and health posts), 15
bridges/culverts, and 9 irrigation schemes (covering 676
hectares land) were constructed. Other construction
activities of the project included river training, drinking
water schemes, and rural energy, etc. While most of them
were new construction, some were renovation of the
existing infrastructures. The project also supported the
total cost of construction materials (factory products) and
local construction materials. The completion of
construction of various physical infrastructures provided
the communities with access to market, educational
institutions, health services and water, thereby improving
their livelihoods - a longer term effect of the project. 

Seed distribution 

With a view to promote agricultural production, the project
provided seeds of improved varieties of maize, paddy,
ginger, beans and other vegetable to the vulnerable small
farmers and vegetable growing farmers in Kanchanpur,

Ilam, Sunsari Morang and Rolpa districts, based on their
demand and potentials to produce. The vegetable seeds
were distributed to rural farmers who wanted to increase
their production through off-season vegetable farming. In
all the seed support activities, the communities were
encouraged and supported to preserve part of their
production as ‘seed’ for use in the days to come. 

Emergency food support

Under this project, the initial plan of emergency food
distribution to flood victims in Sunsari was cancelled to
avoid duplication because the World Food Programme
(WFP) was already supporting those households. Instead,
one health post building was constructed as per the
demand of the local communities. As an emergency
support, 34 fire affected households in Jhapa, Bhojpur and
Bardiya districts were provided with the food grains (rice).
Similarly, the project also facilitated them to find other
relief materials like tents, blankets, utensils and clothes
from other service providers. 
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2.12 Community Initiative
Infrastructure and
Livelihood Support Project

The context and rationale

The Community Initiative Infrastructure and Livelihood
Support Project (CIILSP) is one of several rural community
development programmes being implemented by Rural
Reconstruction Nepal (RRN) and is in operation from
December 2009 and will end in March 2011. The project is
supported by Deutsche Welthungerhilfe (German Agro
Action). The project aims to improve the livelihood of the
poor in five districts of Nepal, namely; Chitwan, Morang,
Jhapa, Ilam and Sankhuwasabha. It works to develop
physical and social infrastructure in rural communities
through establishment of irrigation facilities, agriculture
link roads, improved methods of production within
economically marginalised farmers, and support for
education. 

The project is a continuation of the successful
implementation of the Food Aid and Social Rehabilitation
in Nepal (FAASRIN) project, supported by the Federal
Republic of Germany (BMZ) and Deutsche Welthungerhilfe,

during the period from November 2008 to April 2009. The
CIILSP is to build on the lessons learnt from FAASRIN as well
as the practical experiences gained by RRN over the past
two decades of implementing integrated rural
development programmes across the country. CIILSP also
intends to support the persons affected by a decade-long
armed conflict in Nepal that took place mainly because of
the deep frustrations in rural areas owing to the lack of
employment opportunities, insufficient agricultural
production, and negligible opportunities for income
generation. Although the Peace Agreement has been
signed between the government of Nepal and the
insurgents and the conflict has also come to an end, yet the
quality of life of hundreds and thousands of people have
been not improved in many agricultural communities. The
frustrations still persist with them. This project is an effort
to facilitate the process towards reaching a peace dividend
to the beneficiaries it has targeted.  

The project targets about 55,000 individuals or 9,700
households, from among poor and excluded groups such as
women and Dalit communities affected by the conflict. It
makes several complementary interventions: it works to
fulfill immediate needs through dealing with the urgent
challenges of food insecurity and low agricultural
production, alongside longer-term interventions such as
improvement of educational facilities, construction of
agricultural link roads and training in commercial farming.

Harnessing local by empowering communities to work
cohesively and cooperatively for their won development is
a key operating approach of the project. The project works
with local user groups, coordinating closely with other local
stakeholders such as local government entities,
cooperatives, I/NGOs and CBOs. 

Key achievements

As the project came into being just recently, no major
achievements have been made so far at the field level.
However, the necessary administrative preparations like
staff recruitment at all levels and office establishment, and
rapport building with the potential stakeholders such as
district level line agencies, local bodies and other I/NGOs
have already been done in order to implement the project
in practical terms. The project expects to bring significant
social and economic positive impacts in the beneficiary
communities in the project areas and supplement to the
efforts of the government agencies to work for the cause of
the needy communities. 
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Objectives:

- Improve livelihoods of the poor 

- Develop rural physical  infrastructure 

Components:

- Physical Infrastructure development

- Support for livelihood and education  

Location: 

- Chitwan, Jhapa, Morang, Ilam and Sankhuwasabha districts

Beneficiaries: 

- Total number: 55,000 individuals or 9,700 households

- Categories: Women, Dalit, Janajati, conflict affected, and poor and
excluded groups  
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Policy advocacy is part of the two-pronged strategy that
RRN uses to bring about positive changes in society by way
of ‘raising awareness and influencing policy environment
through research, campaign, networking and lobbying’. As
in the previous years, RRN through its ‘Centre for
Development Studies and Policy Advocacy - CDSPA’
undertook a range of advocacy and campaign activities on
the broad issues and concerns pertaining to poverty,
hunger, climate crisis, exclusion, debt domination,
development effectiveness, and human rights including
right to development, at local, national and international
levels. CDSPA houses the Secretariats of three large civil
society networks. Of these, two are international networks,
namely, Least Developed Countries Watch - LDC Watch and
South Asia Alliance for Poverty Eradication – SAAPE, and
the third is ‘Right to Food Network –RtFN’, a national
network of civil society organisations working on the issues
of right to food in Nepal. The other national level networks
and alliances to which RRN is a founding member include:
National Alliance for Human Rights and Social Justice - H R
Alliance, NGO Federation of Nepal, Campaign for Children
as Zone of Peace – CZOP, Alliance Against Trafficking in
Women and Children in Nepal – AATWIN and Human
Rights Treaty Monitoring Coordination Committee –
HRTMCC. RRN is a thematic coordinator of ICESR within
HRTMCC. Similarly, the other international networks and
alliances, to which RRN is a founding member, are Jubilee
South - Asia Pacific Movement on Debt and Development –
JS-APMDD and Social Watch. This section briefly presents
the activities being carried out through various networks,
alliance, campaigns and advocacy and coalitions at various
levels.

3.1 International
Campaign and Advocacy

3.1.1 LDC Watch 

The key activities carried out under the LDC Watch in 2009
are briefly discussed below.

i.  Influencing policy through engagement
with LDC governments and their development
partners

One of the main political achievements of LDC Watch’s
campaign at the EU level was the organisation of a hearing

on “LDCs” at the European Parliament in February that was
jointly hosted by the President and Vice-President of the EP
Committee on Development. The International Coordinator
of LDC Watch participated in this first-of-its kind LDC
hearing, alongside the UNCTAD Director for LDCs, the
Director of UN-OHRLLS, the EC Head of Unit for Aid
Effectiveness and representative of LDC Watch’s European
partner, EUROSTEP. 

LDC Watch also championed the LDC issues in several other

fora, including the 65th session of the UNESCAP held in
Bangkok in April, the UNCTAD Public Symposium on the
Global Economic Crisis and Development in Geneva in May,
the Civil Society Forum for Responsible Financing in parallel
with the G-8 in Italy in June, the Civil Society Forum in
parallel with the UN Conference on the World Financial and
Economic Crisis in New York in June, the ECOSOC
substantive session on the UN LDC-IV in Geneva in July, the
European Development Days in Stockholm in October, the
DCF High-Level Symposium in Vienna in November, among
others.
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III. CAMPAIGN, ADVOCACY, LOBBY AND NETWORKING

LDC Watch
LDC Watch is a global alliance of
regional, national and
international civil society
organisations and their networks
and movements, mainly based in least developed countries (LDCs). Its
International Secretariat is hosted by RRN. LDC Watch acts as a coordinating
body for LDC civil society to advocate, lobby, campaign and network for the
realisation of internationally agreed development goals (IADGs) including the
Brussels Programme of Action (BPoA) and Millennium Development Goals
(MDGs). It mobilises CSOs to address issues of poverty, hunger, social injustice
and human rights in the LDCs. LDC Watch has been strongly raising its voice
and articulating popular perspectives in a multi-stakeholder framework,
engaging with the UN, EU, LDC governments and their development partners
- as both partner and pressure group.

LDC Watch was established following the Third UN Conference on the LDCs
(LDC-III) that took place in Brussels in 2001. The Conference produced a
seven-point Programme of Action in the form of commitments to foster a
people-centred policy framework in the LDCs; build good governance, build
productive capacities to make globalisation work for LDCs; enhance the role of
trade in development; reduce vulnerability; protect the environment and
mobilise resources. LDC Watch, as the only global civil society alliance
specifically engaged in the issues and concerns of LDCs, has been coordinating
the civil societies in the LDCs and development partner countries to achieve
this goal.
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LDC Watch has established strong working relations with
the United Nations Office of High Representatives for the
Least Developed Countries, Landlocked Developing
Countries and Small Island Developing States  (UN-
OHRLLS), as well as with UNCTAD, SAARC, UNESCAP and
UNECOSOC. Having supported the Government of
Bangladesh in its capacity as Chair of the Group of LDCs
over the past three years, it has been working closely with
the Government of Nepal since December 2009, when it
assumed this role. LDC Watch has established firm working
relations with the Government of Turkey, the host
government of the IV UN Conference on LDCs (LDC-IV) in
May 2011.

ii. Enhancing awareness and capacity of LDC
CSOs for effective advocacy  

At the local and national level, LDC Watch has now
expanded its constituency and established focal points in
almost all 49 LDCs, primarily through its extensive network
partners in Africa and the Asia and Pacific. Building on
consultations across LDCs in previous years, in 2009
national workshops and consultations were conducted on
the implementation and review of the Brussels Programme
of Action (BPoA) for LDCs in Benin, Mali, Senegal and Timor
Leste. The national workshops have helped raise awareness
and expressly achieve political commitment of all
stakeholders on the MDGs, the BPoA, and the follow-up to
the BPoA. In addition, it produced thematic briefing papers
on issues including Defending Food Sovereignty in LDCs:
CSO Issues and Concerns in the context of Food Crisis,
Impacts of the Global Financial Crisis on LDCs and the
Impacts of Climate Change on the Livelihoods of the People
in the LDCs.

iii. Expanding and strengthening LDC Watch,
networking and alliance building

LDC Watch has enhanced its engagement with other global
and regional civil society networks, alliances and
platforms, such as the Better Aid network, World Alliance
for Citizen Participation (CIVICUS), Social Watch, European
NGO Confederation for Relief and Development (CONCORD),
Jubilee South, World Social Forum and SAAPE, amongst
others. 

iv. Fighting for climate justice in the LDCs 

In December, LDC Watch participated actively in
KlimaForum09, the civil society forum held in parallel to

the UNFCCC’s 15th Conference of Parties (CoP15) in
Copenhagen, Denmark. Working both independent and
with its partners, it organised several important events,
including a Roundtable on the impacts of climate change
on the livelihoods of the people in LDCs (see photographs),
where first-hand accounts were shared of the devastating
impacts of climatic changes and climate-related
catastrophes on women, men and children in Senegal,
Ethiopia, Timor Leste, Haiti, Nepal, Bangladesh, Cambodia
and others. Another key event was held on climate-
induced forced migrants. During this occasion, LDC Watch
also launched a book outlining its position on international
climate discussions, supported by people’s testimonies
from LDCs. It has also come up with a poster enhancing its
campaign activities against climate injustice.

LDC Watch endorsed the Klimaforum09 declaration. It has
critical position on the Copenhagen Accord of the CoP15.
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v. Leading the civil society engagement at the
IV UN Conference on LDCs (LDC-IV) 

In view of the upcoming LDC-IV Conference of the UN and
its political significance, LDC Watch has stepped up its
lobbying and advocacy in the last two years and has been
successful in increasing the scope and level of influence.
The continuous engagement of LDC Watch with all
stakeholders –LDC governments, development partner
governments, intergovernmental agencies and other civil
society alliances and networks – has contributed for
consolidating LDC Watch as a leading global civil society
alliance. In July, LDC Watch was requested by UN-OHRLLS
to lead the CSO Forum process in the lead up to LDC-IV
Conference, to be held in Turkey in 2011. LDC Watch is
geared up to take on the new role and responsibility,
building on its political and professional achievements to
date. 

3.1.2 South Asia Alliance for
Poverty Eradication -SAAPE
South Asia Alliance for Poverty Eradication – SAAPE, is an
alliance of like-minded NGOs, mass-based organisations,
academics, trade unions, peasant associations, women
associations, community based organisations and the like
from Afghanistan, Bangladesh, Bhutan, India, Maldives,
Nepal, Pakistan and Sri Lanka, working together towards
the eradication of poverty, protection of human rights and
promotion of social justice in the region. 

In the year 2000, various civil society actors from across the
region, together with representatives of civil society
organisations from Europe convened a consultation in
Manesar, India to discuss problems facing the region and to
come up with possible solutions with rising poverty and
escalating human rights abuses. About 200 participants;
comprising journalists, academics, trade unionists, human
rights activists, NGOs and other civil society actors agreed
to form an alliance to fight against poverty and injustice in
South Asia which led to the creation of SAAPE. A meeting of
South Asia Civil Society Network held in Kathmandu in
December 2001 formalised the creation of SAAPE. Since
then, SAAPE has been working actively in the region.  

The major activities undertaken by SAAPE are as follows:

i. SAAPE governance related activities

The 3rd General Assembly of SAAPE was organised on 8th and
9th of August in Kathmandu, Nepal with the theme of

‘Global Economic Crisis and Its Implications in South Asia’.
About 50 SAAPE members from across the region and
about 20 from Nepal participated in this GA, besides the
representatives from SAAPE’s European partners EEPA and
EUROSTEP.  
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South Asia Alliance for Poverty Eradication (SAAPE)
SAAPE was formed followoing a consultation meeting
in 2000 in Manesar, attended by various civil society
actors from across the South Asia region, together with
representatives of civil society organisations from
Europe. About 200 participants, comprising journalists,
academics, trade unionists, human rights activists,
NGOs and other civil society actors agreed to form an
alliance to fight against poverty and injustice in South
Asia. It was formalised later at the South Asia Civil Society Network Meeting on
Poverty Eradication in Kathmandu in December 2001.

SAAPE's mission is to intervene on the issues of poverty and exclusion thereby
contributing for eradicating poverty and injustices, rejecting the neo- liberal
development models and striving for sustainable alternatives that are pro-poor
people of South Asia. 

To SAAPE, poverty must be seen as violation of human rights. Hence, SAAPE’s
mission is to bring together civil society groups across South Asia to jointly
strategise and take actions to contribute towards poverty eradication; to achieve
effective changes in the socio political arena and countervail the harmful and
unsustainable economic policies of globalisation, privatisation and liberalisation
which are considered responsible for perpetuating poverty; to strengthen and
support national level action through solidarity and sharing of ideas and
information; to facilitate people’s participation in decision-making processes at all
levels; and to promote effective alternatives to eradicate poverty and to empower
marginalised people. 

RRN is hosting the Secretariat of SAAPE since it came into formal existence in 2001.
Under SAAPE's initiation, several activities were undertaken in 2009, of which the
main initiatives are discussed in brief.  For further information, the readers are
advised to visit- http://www.saape.org

Civil cociety forum
on Climate Change

during COP 15,
Denmark
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The GA had sessions on (i) the contemporary political and
socio-economic situation of South Asia, (ii) SAAPE’s
progress between 2006 and 2009, and (iii) revisiting
strategic objectives, expected results and action agenda.
Thus, the GA also came out with SAAPE’s strategic plan and
action agenda for the next five years. On this occasion, a
special session on the current Democratisation Process in
Nepal was also organised. The senior political party leaders
from UCPN-Maoist, Nepali Congress and CPN UML were the
discussants at this special session. 

The Core Committee (CC) of SAAPE met on Jan 13 and 14 and
on 6 and 7 August in Kathmandu Nepal. The major
understandings made by the CC include creation of SAAPE
e-mail ids for Core Committee members and the ACCs,
formation of the Editorial Team for the SAAPE news
bulletin, spending some effective time by the Core
Committee members at the secretariat, holding People’s
SAARC follow up meeting on 17-18 March 2009 and
increasing networking and alliance building with European
CSOs.

ii. Asian conference on the international
financial crisis

SAAPE, together with JS-APMDD (Jubilee South -
Asia/Pacific Movement on Debt and Development)
organised “Asian Conference on the International Financial
Crisis: Analysis, Alternatives and Actions” from 14-17 April
in National Union of Banking Employees (NUBE), Port
Dickson, Malaysia. This conference was participated by the
representatives from peoples’ organisations, social
movements and civil society groups in Southeast, East and
South Asia, especially those working on debt, IFIs and
global finance issues. The 3-day event endeavoured
providing a comprehensive understanding on functioning
of the international financial markets and its different
instruments. It provided an analysis on the causes that
unfolded the financial crisis in the financial realm and
contributed to the development of a regional platform of
peoples’ demands and alternatives to counter the
challenges posed by the international financial crisis.

iii. SAAPE publications

SAAPE has been coming up with the political analysis of
South Asia Poverty and Vulnerability scenario every three
years. The previous issues were published in 2003 and
2006. The major decision of mapping poverty in terms of
vulnerability was decided by the core committee of SAAPE
in January. The identification of suitable country report
writers was done by the country groups of SAAPE. The
secretariat organised the writers’ workshop on May 21-22

in Kathmandu. The issues of country as well as regional
concerns were discussed in the meeting. Each country
writers identified the issues and concerns of their
respective countries, which have also relevance to the
entire region. The consolidation and editing part of the
report is being coordinated by VAK. The report will be
published within the first half of 2010.

Similarly, SAAPE has been bringing out SAAPE newsletters.
Two issues of SAAPE newsletters were published during the
reporting period.

iv. External evaluation of SAAPE

In 2009, SAAPE underwent an external evaluation covering
the period from 2005 to 2009. The funding partners of
SAAPE had facilitated this process. The core question of the
evaluation was: “what has been and is the added value of
SAAPE for its member organisations and as a regional
alliance in pursuance of its goals; at programme level, at
organisation level and in the SAARC context”?

The major suggestion is that, SAAPE must continue
influencing SAARC policies even if SAARC has limited space
for CSOs and least responsive to civil societies’ voices. This is
because SAAPE’s one of the major areas of interventions is
‘bringing desirable changes in the region by influencing
SAARC policies’. SAAPE is appreciated for its solidarity role
for its members and thus it will have to be broadened its
membership base to further strengthen people’s solidarity.
For the managerial aspect, the evaluation suggested to
have a concrete planning, monitoring and evaluation
mechanism in place for better coordination between the
secretariat, thematic groups and individual members. 

v. Capacity enhancement of SAAPE

With the purpose of enhancing the capacity of SAAPE staffs
and members, a six-day long training workshop was
organised in January in Kathmandu. The workshop was
facilitated by a group of experts in relevant discipline. The
major areas of the training were: (i) overview of dynamics
and contradictions prevalent in South Asia in the context of
corporate globalisation, (ii) social movements and rights
struggles vis-à-vis SAAPE’s roles and challenges, (iii) the
dominance and characteristics of South Asian states,
political parties and (iv) the people’s movements, gender
and class perspective in the region. Similarly, it also
covered the general production relations and agrarian
situations in the context of ensuring food security by way of
food sovereignty, roles of media and need for
communication strategy for social movements, the burning
issues of debt domination in the context of increased
poverty and vulnerability, the issues of labour and migrant
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workers. The concluding session provided a comprehensive
reflection on the issues mentioned above and the need for
building and strengthening CSO movements, SAAPE’s
engagement and tools and techniques required for
monitoring the process and outcomes of such movements
at the country as well as regional level.

vi. CoP15: Organisation of and participation in
different public fora 

SAAPE organised and/or participated in different activities
at the Klimaforum09 in Copenhagen from 6-19 December.
SAAPE co-organised the following activities along with LDC
Watch, RRN and other network partners, mainly, Jubilee
South.

- Strategy meeting on “Towards a people’s tribunal
on ecological debt and climate justice” 10
December

- Workshop on “Climate Induced Forced Migrants:
Need of new UN Protocol as Universal Natural
Persons” 11 December

- Talk program on “Claiming Rights for Climate
Refugees” 11 December

- Workshop on “Debt, trade, finance, agriculture
and climate change: at the roots of global
economic and social injustice” 13 December

- Roundtable on “Impacts of climate change on the
lives and livelihoods of the people in the LDCs:
People testifying themselves” co-organised by LDC
Watch, SAAPE, JS APMDD, EquityBD and RRN, 14
December.

SAAPE has endorsed the People’s declaration from
Klimaforum09 which calls for ‘System Change - Not Climate
Change’. Similarly, it has critiqued the ‘Copenhagen Accord’
that came out of the CoP15 process which largely failed to
respect the aspirations of the people to have effective
mechanisms in place for sincere curtailment of the GHG
emissions, mainly by the  Annex 1 countries before the
situation goes worse, leading to irreparable climate
damages. 

vii. Voicing people’s concerns through media
briefings and press releases 

SAAPE has issued media briefings and press releases raising
the voice of the people on the issues of Bhutanese
refugees, food insecurity and the donors’ priorities for the
development of the region.   

viii. Promotion of food sovereignty, livelihood
and employment opportunities in South Asia

Workshop on the FAO Voluntary Guidelines for the
Right to Food (VGRF), 6-7 January, Kolkata, India:
This workshop was participated by 12 peasant leaders
across the South Asia region. The main aim of this
workshop was to sensitise the participants and media, and
enable them to use VGRF in their everyday life to promote
right to food and help in the successful implementation,
promotion and mainstreaming of voluntary guidelines at
the South Asia level in the future. VGRF is believed to be
helpful for empowerment of the vulnerable groups and
strengthen their struggles for right to food.

South Asian Women Peasants’ Conference on Right
to Land, Empowerment and Liberation, 20-21
January, Kathmandu, Nepal: The issues of regional
significance discussed in the conference included: women’s
access to and control over productive resources (especially
seed, water, land and forests), promote and empower
women peasants through cooperatives, elimination of
pesticides and genetically engineered seeds and patents on
life for promotion of sustainable ecological agriculture,
scientific reform of agriculture by just redistribution of land
resources. The conference came up with a declaration and
urged everyone concerned to say ‘No to GM seeds and
declare South Asia a GM Free Zone’. The conference
participants reiterated that WTO must remain out of
Agriculture. A proceedings of South Asian women
peasants’ Conference on Right to Land, Empowerment and
Liberation has also been published.

Day of action against food crisis and hunger, October
16: Every year SAAPE’s food sovereignty thematic group
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marks this day by organising synchronised country level
programmes on October 16, the World Food Day. In 2009,
SAAPE’s food sovereignty, livelihood and employment
thematic group organised huge mobilisation and solidarity
events, and observed the food day in Pakistan (led by
Pakistan Kissan Rabbita Committee and Lok Sanjh), India
(led by Institute for Motivating Self Employment-IMSE and
FIAN West Bengal), Bangladesh (led by EquityBD and
SUPRO) and Nepal (led by All Nepal Peasants’ Federation -
ANPFa, National Network on Right to Food –RtFN, Nepal
and NGO Federation of Nepal -NFN). 

Advocacy, lobbying and campaign: The food
sovereignty livelihood and employment thematic group
engaged itself in lobbying the EU institutions on Euro 1
billion food facility announced by EU in 2008. Following
this, in 2009 SAAPE was successful influencing the EU
decision process for getting included 5 countries (instead 3
countries decided originally) of the region for the food
facility, and was successful in keeping away the World Bank
and IFIs from the SA region for the implementation. SAAPE
also succeeded to influence them for inclusion of the
NGOs/CSOs as implementation partners for the food
facility.

IEC support for campaign and advocacy

- A research paper on, “South Asian Free Trade Area
(SAFTA) agreement and its Impacts in Agriculture 
Sector of SAARC Countries” was published by the 
thematic group on food sovereignty, livelihood 
and employment

- Impacts of neo-liberal economic policies and 
corporate farming in agriculture, climate change 
and food crisis in South Asia, with special focus on 
Dalit and fisher-folks

- Proceedings of the conference “South Asian 
Women Peasants’ Conference on Right to Land, 
Empowerment and Liberation” – 20 and 21 
January in Kathmandu, Nepal has also been 
published by the thematic group.

ix. Promotion of democracy and just
governance in South Asia 

Regional position paper on democracy and just
governance: Country position papers prepared on
Democracy and Just Governance for Pakistan, Bangladesh,
Nepal, Maldives, Sri Lanka and India have been
consolidated into regional position paper, which is already
in the press. This publication would be widely used as
campaign and advocacy material.

Second South Asian workshop on international
financial institutions (IFIs) and debt crisis, was
organised on 14 January by VAK and NGO Federation of
Nepal on behalf of Democracy and Just Governance
thematic group of SAAPE in Kathmandu, Nepal. About 40
participants from South Asian countries and beyond-
Nepal, India, Pakistan, Bangladesh, Sri Lanka, Bhutan as
well as from Belgium and Philippines attended the
workshop. The workshop was organised as a part of the
“Regional Thematic Campaign against IFIs’ debt that
impinges on Democracy and Just Governance”. 

Third South Asian workshop on international
financial institutions (IFIs) and debt crisis, was
organised on 19-20 December by VAK and IED (Institute for
Environment and Development) on behalf of Democracy
and Just Governance thematic group in Dhaka,
Bangladesh. The participants from Bangladesh, India and
Pakistan, attended the workshop, which mainly covered
such issues as: financial crisis and the current debt scenario,
impacts on debt repayment and governance in South Asia
– case studies from across the region, action plan for future
campaign.

Publication of a booklet: VAK and SAAPE’s combined
publication “Debt Crisis in South Asia: Role of International
Financial Institutions; a collection of case studies from
South Asia” was published in July.

x. Promotion of labour rights in South Asia 

Campaign and advocacy on detained fishermen: The
labour thematic group took this issue intensely in the year
2009. As part of the campaign and advocacy works, on July
5, Pakistan Fisher Folk Forum and PILER, on behalf of
SAAPE, organised a press conference in Karachi, Pakistan
and urged the governments of Pakistan and India to
unconditionally release and repatriate all the fishermen
detained in Pakistan and India’s prisons. Currently, there
are more than 600 Indian fishermen in Pakistani jails and
300 Pakistani fishermen in Indian jails, and that too since
more than a decade. Similarly, many mobilisations and
rallies were organised throughout the year mainly
addressing the issues of detained fishermen. In such events
the family members of the detained fishermen were
invited to speak.

A research work on “Migration Issues within SAARC:
An analysis of the protections afforded to migrant
workers and failings of the regulation of migration
in India, Pakistan, Bangladesh, Nepal and Sri Lanka”
had been undertaken by the Labour Rights Thematic Group
to support its campaign and lobby for free moment of
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labour in SA. The research report will be printed as lobby
and advocacy materials soon.

A research paper on “The Case for Universalising Socio-
economic Security in South Asia” has been prepared by
the Labour Rights Thematic Group. The objective of this
research paper is to present the case for universalising socio
economic security in South Asia. It provides a framework
and resources for evidence based advocacy to support a
campaign led by civil society organisations in the region.

Organising for labour rights: A research report on
“Women Workers in Textile: Ready Made Garment
Sector in Pakistan and Bangladesh”. This research
paper attempts to investigate the status of women workers
in textile/apparel industries of Pakistan and Bangladesh
and explores the extent of mobilisation and organisation of
women workers in the context of weakened trade
unionism in the two countries. The study seeks to analyse
the nature and extent of women’s contestation of barriers
and negotiation of space as defined through the
institutionalised mechanisms of control and cultural
barriers in the Muslim societies of the two countries.

South Asia regional position paper on labour rights
has been prepared and is in the process of being published.
Similarly, NGO Directory of the organisations working on
the issues of labour rights has been prepared by the Labour
Rights Thematic Group of SAAPE. All the research papers
have also been sent to the press for publication. These
publications will be used as the lobby and advocacy
materials of SAAPE.

xi. Promotion of peace, justice and
demilitarisation in South Asia

Regional Position Paper on Peace, Justice and
Demilitarisation was prepared on the basis of the country
position papers and budget analysis focusing on social
security and militarisation in each country. This regional
position paper is being used as advocacy tool for this
thematic group.

A poster with a message for the need of reducing the
military sector budget, prepared in 2008 was re-published
in Urdu in 2009 and was widely circulated

xii. Promoting gendered development in South
Asia 

Campaign on political participation of women: A
Campaign on meaningful participation of women in
politics is being taken forward as regional campaign by the
gender thematic group.

Conference on women’s participation in politics: A
conference of South Asian Women for increasing
meaningful political participation of women, “Breaking
the Barriers: Claiming Women’s Space in Politics in
South Asia”, was held in Kathmandu, Nepal, on 9 and 10
January. This programme was coordinated by Gender
Thematic Group of SAAPE comprising of Bangladesh Nari
Progoti Sangh, Jagaran Nepal and Samyukta Mahila
Sanghrasha Samiti, Nepal. Women parliamentarians,
politicians and activists from across the South Asian
countries participated in this conference. 

The conference aimed at (i) discussing the status of women
in South Asia and building a common understanding on
status and key issues of women in politics in the region (ii)
initiating strategic campaign and advocacy to increase
women’s meaningful participation in the political arena of
South Asian countries, and (iii) increasing coordination and
collaboration among the actors of the campaign on women
in politics in South Asia. The conference made a campaign
call covering the issues related to women’s political
empowerment in South Asia including an urge to the SAARC
leadership (covering governments, political parties, civil
society organisations) to declare 2010 as the Year for the
Promotion of Women in Politics.

The Gender Thematic Group also came up with the
Proceedings of the Conference “Breaking the Barriers:
Claiming Women’s Space in Politics in South Asia”. The
campaign will also be continued in 2010 and beyond.

Poster for Increased Participation of Women in Politics in
South Asia, “Despite those premierships South Asia politics
is still a men’s world!”was published as campaign material.
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3.1.3 Jubilee South 
i. Strategic planning and sharing
meetings

RRN’s representatives contributed to the Regional
Committee meetings and planning sessions of Jubilee
South-Asia Pacific Movement on Debt and Development
(JS –APMDD) organised on 21-25 Feb 2009 in Manila, the
Philippines. During this period, sharing, discussions and
decisions were taken on the campaign on illegitimate and
odious debts and prospects of alternative financing and
responsible financing. 

A UN Forum on odious debt organised on 24th Feb was also
attended by RRN’s delegate. Professor Robert Howse, from
the faculty of international law at the New York University
School of Law, had discussed his paper in this forum
organised by UNDP in partnership with the UN Civil Society
Advisory Committee (UNCSAC), the UP College of Law and
Jubilee South Asia-Pacific Movement on Debt and
Development (APMDD). Professor Howse stated, “Odious
debt can be taken to mean a state debt contracted by the
predecessor State to serve purposes contrary to the major
interests of either the successor State or the territory that is
transferred to it; or from the standpoint of the
international community, an odious debt could be taken to
mean any debt contracted for purposes that are not in
conformity with contemporary international law and, in
particular, the principles of international law embodied in
the Charter of the United Nations”.

ii. Working for climate justice: towards
Copenhagen and beyond 

- Training and Strategy Meeting on Climate from 2 to 7
May during the period of the Asian Development
Bank’s Annual General Meeting (ADB-AGM) in Bali,
Indonesia. It was part of a capacity-building process for
individuals and organisations that constitute the core
of JS APMDD campaigners who are relied on to
advance national, regional and global campaigning for

its climate platform. The aim of the event was to
empower the participants to effectively serve as
animators for the campaign by providing good
working knowledge of the issues and key debates and
the political landscape and processes. It also served as
an opportunity to develop common strategies and
plans for the lead up to and during the CoP15 in
Copenhagen

- South-North Conference on Sovereign, Democratic and
Responsible Finance, June 9- 14 in Collevecchio, Italy

- Climate change planning meeting Global Campaign for
Climate Change (GCCA) and JS APMDD organised a
planning meeting in Bangkok On July 18-19

- International Strategy Meeting on Climate and Finance
in Bangkok, 27-28 September

- Public Forum on Ecological Debt and Climate Justice,
29 September 

- Conference on Alternatives focusing on Power and
Water Services, 30 September to 3 October

- International Strategy Meeting of the Climate Justice
Network (CJN), 4-5 October

- Peoples Hearing calling for Reparations for Climate
Injustice. 6 October

- Klimaforum09 during CoP15: Various events organised
JS APMDD during CoP15, 7-18 December in
Copenhagen

- Conference on Debt, Trade, Finance and Climate
Change at the Roots of Global Economic and Social
Justice, co-organised by several networks including
Climate Justice Now! Coalition, JSAPMDD, SAAPE and
LDC Watch, December 13

- Mobilisation Action calling for Reparations for
Ecological Debt, Climate Debt and World Bank out of
Climate, 14 December.

3.1.4 Social Watch
Monitoring the commitments of World
Summits for Social Development (WSSD)
and World Conference on Women

i. Participation in strategic planning and
sharing meetings 

Participation in the capacity of Executive Member of
International Coordinating Committee (ICC) of Social Watch
in the kick-off meeting for partners of the Project
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Jubilee South
Jubilee South is an international network
of organisations working for the total
unconditional cancellation of Southern
debts. RRN was elected to the International Co-coordinating Committee in
2005. For further information, the readers are advised to visit-
www.jubileesouth.org
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supported by the European Commission in Lima, Peru, 16
to 20 February. 

International Coordinating Committee ICC meeting in
Cotonou, Benin from 17 to 19 July

International Coordinating Committee meeting on 26
October held in Accra, Ghana prior to the General Assembly.

ii. Conference on “People’s voices on the crisis”

On 20 June, Social Watch and other local and international
organisations held a civil society event, known as “Peoples
Voices on the Crisis”, in New York prior to the official UN
Conference on Financial Crisis. This event was organised to
highlight the social and environmental impacts that the
global economic and financial crisis had caused around
the world. The civil society event had highlighted “People´s
Voices on the Crisis” which featured the testimonies of
people directly affected by the systemic crisis, as well as
provided a space for civil society to propose strategies to
ensure that human rights are taken into account in any
possible solution to the crisis.

The UN (under the auspices of the President of the General
Assembly) had organised a high-level Conference on the
World Financial and Economic Crisis and its Impacts on
Development, as a space to construct solutions to the crisis
that involve all countries, and not just the G-20 or G-8. The
Conference had taken place from 24 to26 June in New
York. 

iii. Contribution to SW annual thematic report
2009 

RRN contributed to the Social Watch 2009 annual report
that focused economic crisis and other crises around the
world. The chapter contributed by RRN is on crises,
challenges and perspectives in Nepalese context. Like other
countries of the world, Nepal has had experienced the
effects of the global financial crisis on several fronts. In this
scenario, the contribution was more focused on the
analysis of impacts of global economic and financial crisis,
climate crisis, food crisis, energy crisis, and political crisis.
Similarly, brief analysis on the roles of the state and the
civil society groups in promoting initiatives and
programmes to help improve the situation of the
vulnerable populations disproportionately affected by the
downturn was also provided in the report.

iv. Participation in Fourth Social Watch General
Assembly

RRN’s representatives participated in the Fourth General

Assembly that took place in Accra, Ghana from 27 to 29
October.  In addition to finalising the new strategies and
electing new ICC, several thematic issue sessions were also
organised during the assembly. The major thematic areas
were Financing for Development, Gender and Women’s
Rights and Climate Change. 

3.2 National Campaign
and Advocacy
RRN is very much engaged at the country policy advocacy,
campaign and network building activities on the issues of
human rights violations, poverty, socio-economic injustices
and anti-people policies of the government as well as its
development partners. For this, RRN either alone or in
collaboration with different likeminded CSOs and the
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Social Watch
Social Watch is an international network of
national civil society groups which aims to
track the fulfilment of internationally
agreed commitments on poverty
eradication and equality.  It has a focal point in each country responsible for
promoting the initiative; submitting a national report for the yearly
publication; undertaking lobbying initiatives to hold national authorities
accountable; promoting dialogue about national social development
priorities and developing genuinely inclusive strategies to include other
groups into the National Watchers. RRN serves as the national focal point for
Nepal. In 2009, RRN contributed the Nepal chapter for the yearly report
entitled “Crises, Challenges and Perspectivesl” with the theme ‘Making
Finances Work: People First’. For further information, the readers are advised
to visit www.socialwatch.org
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on International
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Economic Crisis

held in Malaysia 
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networks had undertaken research, prepared campaign
and advocacy materials and implemented campaigns,
advocacy and awareness raising activities at the grassroots,
sub-national and national levels. Some of the major
programmes implemented during the period are described
below.

3.2.1 Monitoring of human rights
situation in Nepal

RRN, as a thematic coordinator of ESCR under the loose
network of Human Rights Treaty Monitoring Coordination
mechanism, has coordinated regular meetings of ESCR
thematic activities. RRN in the capacity of thematic
coordinator of ESCR is contributing for the preparation of a
shadow report on Optional Protocol to Child Rights
Convention (CRC).  Similarly, RRN is engaged in the
preparation of shadow reports of CEDAW, CPR, CAT and
Committee on the Elimination of Racial Discrimination
(CERD). 

3.2.2. Engaging in the campaign for
Children as Zone of Peace (CZOP)

CZOP is a national network of 26 organisations working in
the field of child rights, of which RRN is one of the founding
members. It was established in 2003 in order to undertake
collective advocacy work, coordinate and integrate the
efforts of UN, national and international NGOs working for
protection and promotion of rights of children affected by
conflict. The movement has garnered the support of 4
major political parties. CZOP advocates to all parties
involved in conflict not to take away children’s rights to

childhood, to leave children out of conflict and not recruit
them as combatants or for combat-related activities. 

RRN’s representatives engaged in various activities for
ensuring rights of children in the new Constitution. A
month-long Child Rights Campaign was initiated to collect
thumbprints of children across the nation to underscore
child rights and to underline the message that children
cannot be ignored in the peace and political process.
Similarly, RRN engaged in (i) media programmes and
introductory workshops on children’s rights in Nepal and
expert submission on child rights, which was circulated to
all 601 members of the Constituent Assembly, (ii) working
with CA committees and Parliamentary Forum for Child
Rights (iii) publications and productions in Nepali and
indigenous/local languages and ‘Schools as Zones of Peace’
(SZOP) Campaign.

3.2.3. Alliance Against Trafficking in
Women and Children in Nepal (AATWIN)

Established in 1997, Alliance against Trafficking in Women
& Children in Nepal (AATWIN) has been working to raise the
strong and collective voice against the human trafficking.
From the very beginning it has been working for the policy
change in local, national to international level.. Presently,
there are 21 member organisations from different parts of
Nepal. Having established a clear mission, vision,
objectives and commitment to implement its activities,
AATWIN has made its own place in the national arena. 
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HRTMCC
The Human Rights Treaty Monitoring
Coordination Committee (HRTMCC) is a coalition
of 47 Nepali human rights organisations,
functioning as a joint forum for monitoring
human rights activities in Nepal. It monitors
activities and disseminates information on the
status of state obligations to the UN human
rights treaties in the form of civil society reports
as well as other publications. HRTMCC is also
active in domestic lobbying for the protection and promotion of human rights.
RRN is coordinating the Sub-Committee on ESCR, which submitted CSO
reports on Nepal to the Committee on the ICESCR in 2001 (26th Session,
extraordinary) and 2007 (38th Session).

HRTMCC

Children as Zone of Peace
CZOP is a national network
of 26 organisations working
in the field of child rights, of
which RRN is one of the
founding members. It was
established in 2003 in order
to undertake collective
advocacy work, coordinate
and integrate the efforts of UN, national and
international NGOs working for protection and
promotion of rights of children affected by conflict. The
movement has garnered the support of 4 major political
parties. CZOP advocates to all parties involved in conflict
not to take away children's rights to childhood, to leave
children out of conflict and not recruit them as
combatants or for combat-related activities. 
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RRN engaged in the following activities

Press conference and meetings with and submission of
memorandum to Chair of Constitutional Committee, Chair
of Fundamental Right and Directive Principle Committee,
and to the Speaker of the CA in order for ensuring inclusion
of rights against human trafficking in Constitution:
- Legal Capacity Enhancement Workshop in Kaski and

Sindhupalchowk districts.

- District-level interaction workshops with security
personnel in Kathmandu, Lalitpur and Bhaktapur.
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AATWIN
Established in 1997,
Alliance against Trafficking
in Women & Children in
Nepal (AATWIN) has been
working to raise the strong
and collective voice against the human trafficking. From
the very beginning it has been working for the policy
change in local, national to international levels.
Presently, there are 21 member organisations from
different parts of Nepal. Having established a clear
vision, mission, objectives and commitment to
implement its activities, AATWIN has made its own place
in the national arena.

"People in Black" 
This is one of AATWIN's regular events to raise
awareness on violence against women. The
demonstration is organised on the last Friday of every
quarter. In 2009, "People in Black" demonstrations were
held in Bhrikuti Mandap, Jamal, Ratnapark and
Chabahil.

Sticker Campaign
AATWIN had organised 3 events as part of the Sticker
Campaign in various locations of Kathmandu and
neighbouring districts. The anti trafficking
campaigners were mobilised to paste stickers in the
window panes and doors of the public transport
vehicles with the due consent of the vehicle
operators. These stickers carred messages like "stop
trafficking in person, punish the culprits of human
trade and provide justice to the affected peopl (pls
ask laxmi jee regarding the message hai)". These
mobilisations had taken place at various places, viz.
Gongabu Bus Park area, Bhrikuti Mandap Bus Park
area, Sundhara and Ratna Park area of Kathmandu,
among others. 
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- Interaction programme on “The Domestic Violence Act
2009 and its effective implementation”. 

- Sensitising the Constitution-drafting Committees on
women’s rights issues. 

- In 2009, AATWIN increased the number of Change
Makers to raise voices on violence against women
through jointly working with different grassroots
organisations at grassroots in 4 districts. Similarly, 5
events of the ‘Door-to-Door programme’ were
organised in Baglung. 

3.2.4 Campaign and Advocacy on Right
to Food 

The National Network on Right to Food (RtFN), Nepal is a
loose network of civil society organisations encompassing

CBOs, NGOs, and INGOs working on food security in Nepal,
whose Secretariat is based at RRN. The network was
formed in 2007 and currently includes 37 organisations.
The purpose of the network is to inform and influence

government policy on ensuring the right to food, with
specific emphasis on poor, landless and excluded people.
The network has undertaken different activities at central,
district and community levels, performing advocacy,
lobbying, campaigning and networking to duty bearers
and right holders to establish the fundamental right of
human beings to food.

A video documentary was prepared to reflect the food
situation across food-surplus and food-scarce households
in selected districts.  This advocacy video will be used to
support awareness-raising and responsive planning and
implementation by the relevant duty bearers.  

Additionally, the RtFN Secretariat conducted orientation
sessions on the right to food, web site development, and
delegation meetings with the government for RtF issues
and signing and ratification of optional protocol to ESCR,
among others.  It has also been promoting linkages with
human rights actors and been working for sensitisation of
the public.
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World Food Day 2009
The World Food Day was celebrated on October 15th
2009 by organising a public forum on the status of right
to food and state's responsibility.  The programme began
with the slogan "Ensuring Food Security, Everyone's
Responsibility". This public forum received the
participation of the Rt. Honourable Prime Minister, Mr.
Madhav Kumar Nepal and Minister of Agriculture and
Cooperatives, among others. Around 200 people from
different member organisations of RtFN participated in
the forum. 

National Network on Right to Food- Nepal
The National Network on Right to Food (RtFN), Nepal is a loose network of civil
society organisations encompassing CBOs, NGOs, and INGOs working on right
to food and food security in Nepal, whose Secretariat is based at RRN. The
network was formed in 2007 and currently includes 37 organisations. The
purpose of the network is to inform and influence government policy on
ensuring the right to food, with specific emphasis on poor, landless and
excluded people. The network has undertaken different activities at central,
district and community levels, performing advocacy, lobbying, campaigning
and networking to duty bearers and right holders to establish the
fundamental right of human beings to food.

Premier 
Mr. Madhav

Kumar Nepal
(centre)   in a

seminar on
Right to Food

and State 's
Obligation
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IV. FINANCIAL OUTLOOK
Rural Reconstruction Nepal has a well established finance and audit system. The accounting systems are fully computerised. RRN applies FAMAS
software to systematically manage and keep up-to-date all the documents related to finance and procurement. While the RRN’s Finance and
General Administration Division employs the internal financial controls of the organisation, the external audit of the financial matters is done
by the authorised independent audit firms (Chartered Accountants) dully appointed by the Annual General Meeting of the organisation. The
financial statements of the year are given below.
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Balance Sheet
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Income and Expenditure Statement
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Cash Flow Statement
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ADA Austrian Development Agency
BMZ Federal Republic of Germany
BPoA  Brussels Programme of Action 
CAAFAG Children Associated with Armed Forces and Armed Groups
CBO Community Based Organisation
CBPOs Community Based People’s Organisations
CDSPA Centre for Development Studies and Policy Advocacy 
CERD Convention on the Elimination of All Forms of Racial Discrimination 
CRC Convention on the Rights of the Child 
CSOs Civil Society Organisations
CSP Community Support Programme
DDRC District Disaster Relief Committee 
DFID Department for International Development (UK)
EC European Commission/ European Community
ECOSOC Economic and Social Council (of the United Nations)
EEPA European External Policy Advisers
ESCR Economic, Social and Cultural Rights
EU European Union
EURODAD European Network on Debt and Development
EUROSTEP European Solidarity towards Equal Participation of People
GEF Global Environment Facility
GON Government of Nepal
HIVOS Humanist Institute for Cooperation with Developing Countries
Horizont3000 Austrian Organisation for Development Cooperation
IADGs Internationally Agreed Development Goals
ICESCR International Covenant on Economic, Social and Cultural Rights
IFIs International Financial Institutions
IIRR International Institute of Rural Reconstruction
INGO International Non-Government Organisation
JS-APMDD Jubilee South- Asia Pacific Movement on Debt and Development
LDCs Least Developed Countries 
LPC Local Peace Committee 
MDGs Millennium Development Goals 
NGO Non-Government Organisation
PBB Peace Building from Below
RtFN  National Network on Right to Food, Nepal
SAAPE South Asia Alliance for Poverty Eradication
SAARC South Asian Association for Regional Cooperation
SAFTA South Asian Free Trade Area
UN United Nations
UNCTAD United Nations Conference on Trade and Development
UNDP United Nations Development Programme
UNESCAP United Nations Economic and Social Commission for Asia and the Pacific
UNFPA United Nations Population Fund 
UNICEF United Nations Children’s Fund
UN-OHRLLS United Nations Office of High Representative for the Least Developed Countries, Landlocked Developing 

Countries and Small Island Developing States
VDC Village Development Committee
WFP World Food Programme 
WHH Welthungerhilfe 
WP-EFF Working Party on Aid Effectiveness 
WTO World Trade Organisation

ACRONYMS
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Executive Committee

Mr. Arjun Karki, PhD -  President
Ms. Mana Dahal -  Vice president
Mr. Ratna Karki -  Secretary
Mr. Hari Tamang -  Treasurer
Ms. Rashmi Shah -  Member
Mr. Netra Timsina, PhD -  Member
Ms. Radha Tamang -  Member

Central Management Committee

Mr. Arjun Karki, PhD -  President
Mr. Sarba Raj Khadka, PhD -  Member
Mr. Ratna Karki -  Member
Mr. Neeraj N. Joshi, PhD -  Member
Mr. Kulchandra Dahal - Member
Ms. Seema Luitel -  Member
Ms. Mana Dahal -  Member

Research Committee

Mr. Neeraj N. Joshi, PhD - Coordinator
Mr. Sarba Raj Khadka, PhD - Member
Mr. Ratna Karki - Member 
Ms. Seema Luitel - Member

Gender and Social Inclusion Committee 

Ms. Seema Luitel -  Coordinator
Mr. Neeraj N. Joshi, PhD -  Member
Ms. Laxmi Karki -  Member

Staff

Central Office, Kathmandu

Mr. Sarba Raj Khadka, PhD
Director

Mr. Ratna Karki
Programme Director

Mr. Neeraj N. Joshi, PhD
Director, Fundraising, Research and Publication

Ms. Mana Dahal 
Team Leader, FAASRIN

Mr. Kulchandra Dahal
Project Director, RCILSP

Ms. Seema Luitel
Project Director, PBB

Mr. Padam Budhathoki
Account Officer

Mr. Pralhad Karki
Finance Officer

Mr. Shyam Upadhyay 
Human Resource and General Administration Officer

Ms. Laxmi Karki 
Human Rights/ Legal Officer

Ms. Prajeena Karmacharya
Programme Officer

Ms. Laxmi Maya Rai
Senior Gender Equality and Social Inclusion Officer

Ms. Jyoti Upadhyay
Programme Officer

Mr. Som Kumar Rai
Communication and Documentation Officer

Ms. Mingma Bomzan
Programme Officer

Mr. Bimal Ghimire
Planning and Finance Officer

Ms. Rachita Sharma Dhungel
Advocacy Officer

Mr. Nutan Pokharel
Project Engineer

Annex 1

RRN PERSONNEL - 2009
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Mr. Nirajan Pokharel 
Project Engineer

Mr. Ram Chandra Bastola
Logistic Officer

Ms. Vishruta Singh Rana
Engineer, Monitoring and Supervision

Ms. Sanjita Koirala
Programme Officer

Mr. Kamal Tamang
Assistant Administration Officer

Mr. Dinesh Ghimire
Account Officer

Mr. Yadav Katwal
Accountant

Mr. Dipak Karki
Accountant

Adheep Pokharel
Advocacy Campaign Officer

Ms. Selina Kharel
Accountant

Ms. Sushila Thapa
Communication & Documentation Assistant

Mr. Kishor Sharma
Store Keeper 

Mr. Madan Karki
IT Assistant

Ms. Prabha Rana
Receptionist/Office Support

Ms. Pratima Lamsal
Administration Assistant 

Mr. Bhoj Raj Ghimire
Office Assistant

Mr. Asha Kaji Maharjan
Transportation Assistant

Mr. Rajendra Gopali
Transportation Assistant

Mr. Laxmi Dahal
Office Assistant

Mr. Shiva Raj Gurung
Cafeteria Management Assistant

Ms. Mira Thapa
Cafeteria Assistant

Ms. Ganga Shrestha 
Sanitation Assistant

Mr. Manhari Karki 
Garden Maintenance Assistant

Eastern Region Coordination Office, Biratnagar

Mr. Navin Kumar Karki
Regional Monitoring Coordinator

Mr. Manoj Manandhar
Regional Monitoring Officer

Mr. Chhatra Chauhan
Accountant

Mr. Nirdoshi Mahato
Sub-Engineer

Mr. Bhim Limbu
Monitoring Assistant

Mr. Milan Bhandari
Assistant Sub-Engineer

Western Region Coordination Office, Nepalgunj

Mr. Bhanu Parajuli 
Regional Monitoring Coordinator

Mr. Deepak Bohara
Social Mobilisation Officer

Mr. Surendra Karki
Regional Accountant

Sub-region Coordination Office
Tumlingtar, Sankhuwasabha
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Mr. Nir Bahadur Jirel
Regional Coordinator, PBB - Sankhuwasabha

Mr. Ananta Ghimire
District Project Coordinator, 
PBB - Sankhuwasabha 

Mr. Rajendra Adhikari
District Project Coordinator 
PBB - Bhojpur

Ms. Bhagawati Sharma Bhandari
Gender Equality & Social Inclusion Officer
PBB – Sankhuwasabha

District/Project Coordination Offices

Mr. Lil Bahadur Karki
District Coordinator, Ilam

Ms. Basanta Laxmi Udas
District Coordinador, Jhapa

Ms. Saraswati Koirala
District Coordinator, Morang

Mr. Rudra Thapa
District Coordinator, 
Sankhuwasabha 

Mr. Basanta Bhandari
District Coordinator, Sunsari 

Mr. Gajendra Rai
District Coordinator, Bhojpur

Mr. Ridar Siru Lama
Act. District Coordinator, Solukhumbu

Ms. Poonam Bhatt
District Coordinator, Saptari

Mr. Chhavi Lal Tamang
Act. District Coordinator, Khotang

Mr. Dinesh Aryal
District Coordinator, Siraha 

Mr. Tanka Upreti
District Coordinator, Chitwan 

Ms. Bimala K.C.
District Coordinator, Dang

Mr. Bisho Mani Khanal
District Coordinator, Salyan

Mr. Mana Mohan Bhakta Shrestha
District Coordinator, Rolpa

Mr. Duryodhan Adhikari
District Coordinator, Banke

Mr. Bikash Chaudhary
District Coordinator, Bardiya

Mr. Ravi Gyawali
District Coordinator and Project Manager, Dailekh

Mr. Binod Sharma
District Coordinator, Kanchanpur

Note: The list does not include the officers and other staff
members in the regional and district offices.
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