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FOREWORD
It is pleasing to share the progress and prospects of RRN in the
form of Annual Report –a periodic mirror of our undertakings. We
have completed another year of our success, though it has not
remained free form challenges. RRN is growing and expanding its
roles as one of the pioneer development as well as advocacy civil
society organisations not only in Nepal but also in other parts of
the globe, especially in South Asia and the Least Developed
Countries (LDCs). Nepal, one of the 48 LDCs of the world, lies in
South Asia, which is a home of largest number of world's poor
and marginalised people. RRN is, thus linking its development
and advocacy initiatives within and beyond the boundaries of
Nepal, sharing with and reinforcing to the efforts by other
stakeholders wherever possible. 

Through this report, RRN has tried to share a brief account of its interventions in 2010 with the
concerned agencies and individuals. We are hopeful that these interventions have laid basic
foundations towards people's Emporwerment and enjoyment of fundamental human rights of
the communities that we worked with. 

I would like to extend our heartfelt thanks to our development partners and the people who
continuously collaborated with us for bringing desired changes in the lives and livelihoods of
those communities who were in real need. In addition to the people and their institutions in the
communities, the success of our engagement mainly lies in the hands of the staffs and volunteers
of the organisation. Therefore, I thank all of them for making things happen the way these are
planned. Last but not the least, my sincere appreciation goes to all the stakeholders for their
encouraging contributions towards building synergy and concerted efforts wherever necessary. 

I believe, RRN will continue receiving creative feedbacks from all quarters of the society, helping
us excelling our vision and mission. 

Thank you,

Arjun Karki, PhD

President
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Rural Reconstruction Nepal (RRN) is a Nepali
non-government, not for profit, human rights
and social development organisation founded
in 1989 with its preceding name ‘Grassroots
Institute for Training and Services-Nepal’
(GRITS-Nepal). RRN has been able to expand as
one of the largest and fast growing NGOs in
the country together with its diverse
development programmes covering the vast
geographical area and the population. 

RRN enjoys the Special Consultative Status
with the Economic and Social Council
(ECOSOC) of the United Nations. RRN is also
accredited to the Global Environment Facility
(GEF). Currently, it is hosting the Secretariat of
the South Asia Alliance for Poverty Eradication
(SAAPE) – a South Asia regional alliance of
mass based civil society organisations and
individuals, and International Secretariat of
LDC Watch; two of several of RRN’s civil society
alliances with which RRN is associated to fight
against poverty and for the realisation of
human rights, democracy and peace. 

Subscribing the credo of the International
Rural Reconstruction Movement, RRN has been
working with the economically disadvantaged,
politically marginalised and socially excluded
rural communities for nearly two decades now.
Basing on the four-fold approach of rural
reconstruction - education, health, livelihood
and self-government, RRN has been
implementing a wide range of integrated
community development and socio-economic
Emporwerment programmes and projects to
address the crucial problems of the country
and the people. These programmes and
projects include, but not limited to, education,
healthcare, natural resource management for
livelihood, Emporwerment of women, children
and the Dalit, and ethnic minority groups, and
protection and promotion of human rights and
social justice. Also RRN has been implementing
activities that enhance positive results in the
community within a short period, particularly
at the time of natural disasters and conflicts
needing emergency relief and rehabilitation
support. Such activities mainly included the
emergency relief and rehabilitation, rural
infrastructure development, life skill
development and local resource generation
programmes.  

Since its establishment, RRN has been working
with the resource poor and marginalised
people in rural areas, facilitating them in the
process of empowering and meeting their
basic needs, improving livelihoods and
building their own institutions. It significantly
contributes to rural people’s Emporwerment,
and human and socio-economic
reconstruction process, by embracing the
rights- based, participatory and people-
centred approaches to sustainable
development.  RRN is committed to human
rights, so it helps creating an enabling
environment for building a just, equitable,
peaceful and prosperous society through
social, economic and political Emporwerment
of the rural resource poor, particularly the
resource poor rural women, peasants, landless
people and other disadvantaged and socially
oppressed strata of Nepalese society.
Therefore, besides implementing integrated
community development programmes and
projects at grassroots, it is also extensively
engaged in advocacy, lobbying, campaign and
networking activities at all levels for the cause
of protecting and promoting human rights and
social justice. 

In terms of ameliorating from the post conflict
trauma of Nepalese people, RRN has
positioned itself to facilitate in conflict
transformation initiatives by adopting the
approach that strongly focuses on
institutionalising democracy and peace
building through reconstruction, rehabilitation
and reconciliation - RRR processes, embracing
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the micro (grassroots) and macro (central level)
initiatives simultaneously. In order to
successfully embark on such a pivotal role, RRN
takes into consideration the key aspects of
people's genuine participation, gender
equality and social inclusion, transparency,
accountability, social justice, coordination and
collaboration, and community ownership over
the interventions for ensuring sustainability in
the long run. As in the past, RRN with its over
400 staffs and volunteers has been able to
successfully implement diverse integrated
community development programmes and
projects in several districts of the country;
covering the Mountains, Hills and Lowlands
(Tarai) ecological zones, and undertaking
policy advocacy, lobby, campaign and
networking activities at local, national, regional
and international levels. It is estimated that the
integrated community development
programmes and projects have benefited over
460,000 households. 

1.1 Organisation Structure

The organisation structure of RRN is composed
of general assembly, executive committee and
the various components of the administrative
management system. 

1.1.1 The General Assembly

The General Assembly (GA) of RRN is the
highest body governing the organisation. The
GA meets annually and provides overall
institutional policy framework. It reviews and
approves bylaws, strategies, programmes and
plans, and ensures that RRN is operating within
the overall policy framework towards its
organisational vision, mission, strategies and
objectives. The GA also reviews the annual
financial audit report of the organisation,
appoints and fixes remuneration of the auditor. 

1.1.2 The Executive Committee

The RRN’s Executive Committee (ExCom),
under the General Assembly, is the
organisation’s administrative structure
ensuring delivery of the GA decisions and
resolutions. The ExCom ensures effective and
efficient implementation of policy direction
and guidance within the overall policy
framework defined by the GA. The ExCom also
reviews overall progress and plans, and
budgets annually, and adjusts the RRN’s
operational structure to commensurate with
the annual plan and programmes. 

The ExCom commissions appropriate missions
for reviews, evaluations and streamlining the
overall as well as specific programmes and
operations of RRN whenever such exercises are
deemed necessary. The ExCom arranges for
annual financial audit of RRN. The ExCom also
manages the human resources necessary for
the smooth operation of programmes and
projects. The ExCom members are elected at
an interval of three years from among the
members of the organisation during its
General Assembly.

1.1.3 Administrative Management System

The administrative management system of the
organisation comprises of the chief executive
officer, central management committee,
central divisions, central units, regional
coordination and support office and
district/project offices. 

The Chief Executive Officer

The Chief Executive Officer (CEO) provides
overall administrative, programmatic and
financial leadership to RRN for its institutional
growth and development toward its vision,
mission and objectives. The CEO also has the
general responsibility for undertaking the day-
to-day management functions and overall
supervision of the programmes and
operations. 

The CEO ensures that RRN, as a non-
government, human rights and development
organisation, establishes its institutional niche
within the macro arena of sustainable rural
development in the country, with a particular
focus on eradication of rural poverty,
vulnerability and discrimination. The CEO
works within the RRN’s statute and the scope
of the overall policy framework devised by the
General Assembly. The CEO conforms that RRN
operates in a decentralised and participatory
manner with a set of efficient management
standards, procedures and systems that
demonstrate human dignity and growth,
utilise human potentials, and develop and
execute programmes to achieve the
organisational purposes.  

Central Management Committee

The central management committee (CMC)
plays an important advisory role for
supporting the CEO on the matters related to
overall organisational growth and
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development as well as policy decisions
related to operations and management of the
organisation. 

Central Divisions

RRN has five divisions, 18 central level units
and two Regional Coordination and Support
Offices. The Regional Coordination and
Support offices are located at Biratnagar and
Nepalgunj. The main functions of these
different structures are to promote and
operate the organisation’s programmes and
projects, and streamline general and financial
administration. The roles and responsibilities of
the central level divisions and centres are
briefly discussed below. 

Centre for Development Studies and Policy

Advocacy: The Centre for Development
Studies and Policy Advocacy (CDSPA), one of
the central divisions of the organisation, is
responsible for policy research, alliance
building, and campaign and policy advocacy. It
undertakes wide-ranging research activities
related to the impact of globalisation, IFIs,
WTO, ODA, international debt, poverty, global
warming/climate change and other issues of
unequal power and socio-political relations
that affect the lives of the rural poor, women,
children and minority groups including Dalit,
Janajati and Madhesi. The findings of the
research work are incorporated into the
designing of RRN’s development programmes
and policy advocacy works. 

Other major tasks of this Centre are to engage
the organisation in different networks,
alliances, campaigns, seminars and workshops
for policy advocacy at local, national, regional
and global levels. Under this Centre, there are
five major functional Units to share the
responsibilities. They are (i) Policy Research,
Advocacy and Lobbying, (ii) Human Rights, (iii)
Social Inclusion and Gender Equality, (iv)
Governance Development, and (v) Network
and Alliance Building.

Development Programme Division: RRN’s
Development Programme Division is
responsible for development, implementation
and monitoring of the development
programmes and projects. This Division
oversees the project activities and liaises with
funding partners and other stakeholders
involved in development works. It functions in
close coordination with the RRN’s regional
coordination and support offices and district

based field offices and other Divisions at the
central office.

Furthermore, it is responsible for the
management and organisation of RRN’s
training programmes. This Division has four
major units, viz., (i) Awareness, Education and
Training, (ii) Livelihoods and Health, (iii)
Humanitarian Assistance / Emergency Relief
and Rehabilitation, and (iv)Institutional
Development.

Research, Fundraising and Publication

Division: This division promotes action
oriented research within the development
projects and supports other research initiatives
that have social, economic, environmental and
political implications. The other responsibility
of the division includes management
information system, documentation,
publication, and media development for wider
communication. It is also responsible for
raising funds necessary for the programme
activities of the organisation. It has four central
units viz.: (i) Action Research, (ii)
Communication and Media Development, (iii)
Documentation and Publication and (iv) Fund
Raising.

Monitoring and Evaluation Division: The
Monitoring and Evaluation Division is
responsible mainly for designing monitoring
and evaluation strategies and guidelines for
undertaking overall monitoring and evaluation
works of the organisational and the project
activities including the financial matters. It, in
turn, provides feedback to the organisation for
policy decisions, and to the
programmes/projects for further necessary
improvements. This Division is also responsible
for strengthening the monitoring and
evaluation capacity of the staff and the
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organisation. There are three major units under
this division that share the responsibilities,
they include: (i) Monitoring & Evaluation, (ii)
Information Management and (iii) Institutional
Coordination.

Finance and General Administration

Division: The Finance and General
Administration Division is responsible for the
management of financial resources and
general administration of the organisation,
including the management of micro-finance
related development projects. This Division
prepares budget plans for the projects,
supports the field offices with necessary
logistical arrangements and ensures
maintenance of the accounts and inventory of
the physical assets. The Division also prepares
financial reports for the organisation and
funding agencies, and arranges for the
organisation’s internal and external audit. The
Division is also responsible for supporting the
recruitment of staff and volunteers. There are
seven functional units under this Division; they
include: (i) Accounts, (ii) General
Administration, (iii) Micro-finance, (iv)
Maintenance & Security, (v) Procurement, (vi)
Human Resource Management and (vii) Asset
Management. 

1.2 RRN’s Belief, Vision, Mission and

Objectives

RRN believes that: 

- The rural poor in Nepal, as elsewhere in the
world, are confronted by four basic and
interrelated problems, Viz. poverty,
ignorance, disease and civic inertia.

- The rural poor comprise about two thirds of
the world’s population in the developing
world; hence, sustainable peace is likely to
always remain as an unattainable dream
unless these rural poor are able to solve
their basic problems and achieve a basic
standard of living equal to that of the rest
of the society.

- The rural poor have the potential power for
self-development, what they are denied of
are opportunity to release and develop this
power.

- The rural poor also have personal dignity
and should be regarded with respect, not
pity.

Vision

RRN envisions a world where there is JUSTICE,
EQUALITY, PEACE and PROSPERITY for all
citizens. 

Mission

RRN is committed to create an enabling
environment for building a JUST, EQUITABLE,
PEACEFUL and PROSPEROUS society through
social, economic, environmental and political
Emporwerment of the rural people, particularly
the resource poor rural women, peasants,
landless people and other disadvantaged and
socially oppressed strata of Nepalese society.

Objectives

RRN intends to arrive closer to its vision
through achieving the following objectives:

- Enhancing the socio-economic status of the
indigent, oppressed and marginalised
resource poor and vulnerable groups, 

- Promoting action-oriented research
initiatives for problem solving and
information generation, and 

- Contributing to enhancement of inclusive
policy and governance systems. 

1.3 Approaches and Strategy

In order to realise its objectives, RRN embraces
the following strategic development
approaches for its programme
implementation:

Rights based: Rights based approach of pro-
poor development is founded on the
conviction that each and every human being is
a holder of rights.  A right entails an obligation
on the part of the government to respect,
promote, protect, and fulfill it. The legal and
normative character of human rights and the
associated government obligations are based
on the international human rights instruments
and the national laws. Thus, a rights-based
approach involves not charity or simple
economic growth, but a process of changing
systems, actions and priorities to enable and
empower people to claim and realise their
economic, social, cultural, civil and political
rights including the right to development of
the communities. 

Inclusivity: Inclusive approach of development
is the process of ensuring that all so far
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marginalised and excluded groups from
diverse geographical areas and cultural groups
are deliberately included in the development
process by releasing them from the social,
psychological, cultural and institutional
barriers with a view to facilitate them enjoying
the benefits of development programmes. 

Sustainability: If development is related to
improving the quality of life of people,
sustainability is about more than just quality of
life. Sustainability is about understanding and

achieving balance among the social, economic
and environmental aspects of a community
and providing a healthy, productive,
meaningful life for all community residents not
only in the present time but also in future.

Democracy and participation: Genuine
participation of the stakeholders is to
empower them, most importantly the
community beneficiaries, with exercising
democratic principles and decision making
powers so as to own the development
programme as well as the benefits, while
maintaining transparency, accountability and
good governance in the implementation of
development projects and policies.

Development from below: RRN’s
development from below approach intends to
mobilise and engage those who are or have
been made the 'last' in development process.

More often than not, the conventional
development actors intentionally or
unintentionally fail to bring them within the
framework of the development agenda.
Consequently, the 'last' are further pushed
towards the extreme periphery of the
development boundary. Therefore, our
approach entails to offer the benefits of the
development initiatives to the ‘last’ first.   

Coordination and collaboration with

development stakeholders: Whenever
possible, RRN maintains highest level of
coordination and collaboration with national,
district and village level governments,
government line agencies, funding partners,
civil society and private sector. The main
purpose of this is to develop synergy and
increase development effectiveness by sharing
information, resources and lessons.  

Integrated intervention: RRN’s development
interventions are designed to address the
interlinked problems in a holistic manner than
dealing them in isolation or singly. 

RRN embraces two-pronged strategy for its
development intervention:

Implement integrated community
development projects and conduct action-
oriented research focusing on the poorest and
most vulnerable groups in rural areas; and

Raise awareness and influence policy
environment through policy research,
advocacy and lobbying at local, national and
international levels on the root causes of
poverty, the problems of the resource poor,
social, economic and cultural rights and the
right to development and environmental
degradation. 

1.4 Programme Focus

RRN focuses all its development programmes
on the four-fold approach of Rural
Reconstruction as the foundation upon which
its programme and project activities are based.
The focus lies on the following four key
building blocks:

Education and awareness - to combat
illiteracy, and provide exposure to the outside
world,

Sustainable livelihoods - to fight poverty and
hunger,
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International Rural Reconstruction Movement, which are
encapsulated as follows:

- Go to the peasant people,

- Live among the peasant people,

- Learn from the peasant people,

- Plan with the peasant people,

- Work with the peasant people,

- Start with what the peasant people know,

- Build on what the peasant people have,

- Teach by showing, learn by doing,

- Not a show case, but a pattern,

- Not odds and ends, but a system,

- Not piecemeal, but an integrated approach,

- Not relief, but release,

- Not conform, but to transform.
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Health - to prevent disease, and promote rights
to health, and

Self-Government - to overcome civic inertia
through institutional development leading to
self-reliance

Education and Awareness

RRN implements educational and awareness
raising programmes with the credence that a
human being cannot be a perfect human being
in the real sense till s/he is aware of his/her
rights. Awareness and education are essential
to human progress. The truth is that people
have a right to education, besides the vital
necessities of life like food, clothing and shelter.
RRN’s awareness and educational programme
targets mostly those who are in the state of
chronic poverty and constantly struggling to
fulfill their basic needs and who are usually left
out by the conventional development
programmes. 

Sustainable Livelihoods

A sustainable livelihood encompasses the
activities intended to help disadvantaged
members of society to meet their daily
subsistence needs in a manner that is dignified,
locally appropriate, and environmentally
sustainable. RRN acts on the belief that the
principal need of the rural resource poor is not
temporary relief from their sufferings but the
release and development of their innate
intellectual, productive, physical, political and
organising powers, to enable them to
undertake development initiatives meeting
their own short and long term needs. RRN
promotes livelihoods development activities
that meet the basic needs of the present
generation without compromising meeting the
needs of the future generation.  

Health

The capacity of people to adapt to, respond to,
or control life’s challenges and changes lies in
their healthy lives. The philosophy of Rural
Reconstruction supports the transformation of
“sick societies” into “healthy societies” not only
in the physical sense but also in the social,
psychological, political and economic sense.
Health and nutrition problems in Nepal are
varied, enormous and spiralling, particularly
among the rural poor, which greatly impede
their self-development. 

RRN, therefore, integrates a community health
component into its development programme.
We give emphasis to preventive measures;
however curative measures are also the integral
part of our health intervention. Our health
related activities include: nutrition, sanitation,
drinking water, capacity building of health care
professionals and institutions, health education,
outreach/mobile health clinics, community
drug and immunisation, among others.

Self-Government

Self-government is indispensable for
sustainable development and is understood in
terms of democratic exercise, participation and
inclusion into governance by empowering the
deprived and marginalised populations in
society. RRN follows the principle that, for
development to be relevant and sustainable, it
must be planned and undertaken primarily by
the “insiders” - the very people for whom it is
meant. Development workers – the “outsiders” -
can help by facilitating a participatory process,
through which the people organise themselves
and collectively analyse their situation, identify
their problems, articulate their demands, select
and plan solutions, mobilise resources and then
implement, monitor, share benefits and
evaluate the actions taken. 

The process of Emporwerment, self-reliance
and self-government includes: awareness
raising and active participation in analysing
problems, potentials, opportunities and
constraints, capacity building through
management, leadership and technical skills
training and federating and networking
people’s organisations. As one of the vital
components of its programmes, RRN
encourages and facilitates the people to build
their own organisations and institutions for
their own development. Such people’s groups
form the building blocks for bottom-up
organisational development and promoting
genuine participation in the development
process.

1.5 Resources and Facilities

Human Resources

RRN possesses a pool of human resources with
high level of academic training and multiple
years of experience in diverse fields. Its staffs
have long practical expertise and experience of
working with the communities in the rural
settings in connection with community
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development programmes. Their key expertise
include: designing development
programmes/projects, community facilitation,
organisation and mobilisation, monitoring and
evaluation, human resource and institutional
development, networking, micro-finance and
livelihood development, gender and social
inclusion, research, human rights, organising
advocacy and campaigns activities. 

RRN is well staffed with multidisciplinary
management team in its central office, two
regional coordination and support offices and
project districts. 

Physical Resources

The organisation is well equipped with
necessary modern communication facilities
such as telephone, fax, e-mail, internet, and

other necessary office supplies and
equipments to carry out day-to-day
administrative works and facilitate project
related activities. RRN has well equipped
learning and training centres located in
Morang district of eastern Nepal, Tumlingtar of
Arun Valley (North-east Nepal) and Parsa of
Chitwan (mid-Nepal).  The facilities in all these
learning and training centres are used for
organising training sessions, conferences,
meetings, etc. as well as for full board

accommodation, fields for practical sessions
(e.g., handicrafts, kitchen gardening, crop and
forest nursery production, crop production,
etc). RRN possesses a wide variety of physical
assets such as motor vehicles (jeeps,
motorbikes) and office and training buildings
equipped with necessary appliances such as
computers, scanners and printers, photocopy
machines, etc. RRN has a multipurpose
conference hall at its central office building,
appropriate for organising various types of
events having a capacity to accommodate
comfortably about 100 people. 

Community Learning and Resource Centres

With the objective of achieving positive
impacts on the lives of resource poor and
marginalised people in the rural area, RRN has
established multipurpose resource centres in

Morang, Sankhuwasabha and Chitwan districts
and plans to establish a similar centre in Banke
district in the form of regional resource centre.
The existing centres are fully equipped with
modern audio-visual learning facilities to
organise training, workshops and conferences.
The training/conference halls in these centres
are well furnished and equipped with the
multimedia and public address system. These
training centres and halls are also rented out to
other individuals and organisations for
development related activities.
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From the beginning, RRN has been extensively
engaging in implementing various integrated
community development programmes and
projects across the country. From 1989 to 2010,
it has worked with over 1,000,000 community
people through the formation and
strengthening of thousands of local people’s
institutions. RRN’s interventions basically
included creating an enabling environment
conducive to making the people aware of their
economic social and cultural rights and right to
development, besides capacitating them to
claim such rights and feel a sense of ownership
over the local development programmes,
rather than delivering the social and economic
services from elsewhere. In doing so, RRN
realises that, as an NGO, it has not only fulfilled
its obligation of contributing to the
mainstream development process of the
country but also to mobilising the potential
actors responsible for framing policies and
intervening  development programmes at all
levels. 

While designing the development projects,
RRN always emphasises the pro-poor people
national policies as well as the internationally
agreed development goals, commitments,
targets and declarations that came out of
different Summits, Conferences, Meetings and
Assemblies such as United Nations Conference
on Environment and Development (UNCED),
World Summit on Sustainable Development,
World Summit for Social Development, IV
World Conference on Women, World Food
Summit, Millennium Summit (that yielded
Millennium Declarations embedding
Millennium Development Goals -MDGs), UN III
Conference on LDCs (resulting into Brussels
Programme of Action-BPoA), International
Conference on Financing for Development,
Third High Level Forum on Aid Effectiveness
(that resulted into Accra Agenda for Action),
etc. Similarly, during the implementation of the
programmes and projects, RRN consciously
thinks of making the projects work for the
people by genuinely channelling the resources
from diverse sources to cater the basic needs of
the people who are at the bottom of current
social as well as economic structures of the
society. In this sense, to a greater extent, RRN
has been able to facilitate the process of giving
clout to the powerless for amplifying their
voices to be heard by those who are in the

position of making decisions for the
betterment of the people.

Intervention modality 

In order for meaningful implementation of
RRN’s integrated community development
programmes and projects, it considers the
following modalities: (i) the poverty stricken
and remote areas inhabited by the poor and
vulnerable people who are deprived of minimal
access to the mainstream development
opportunities, (ii) genuine participation of the
target beneficiaries through their self-help
groups, (iii) partnership with potential
stakeholders, (iv) community’s demand, and (v)
inclusive and democratic governance, human
rights and rights to development as
mandatory. Taking these distressed situations
as development challenge, we have pursued a
variety of development projects aimed at
providing sustainable impacts on the
communities by meeting their immediate
needs of livelihoods infrastructure and income
generation, and creating an enabling
environment for their social protection and
reducing the potential for conflict and
supporting peace building by strengthening
their own organisations so that the most
vulnerable communities of the society can
assure their basic human rights and right to
development.  Each programme and project is
characterised by its own objectives,
components, and the target population to be
served. A glimpse of RRN’s development
programmes and projects that are in operation
in the year of 2010 has been illustrated below.
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RRN’s Development and Advocacy Programmes

and Projects in 2010

SN Projects/Programmes Implementation Districts Time Frame Funding Partner(s)

1 Sustainable Rural Livelihoods Programme Sankhuwasabha Jan 2002 - Mar 2010
European Commission,

ADA/KFB, ADA, Horizont3000

2

Community Support Programme/Rural

Community Infrastructure and Livelihood

Support Programme

Ilam, Jhapa, Morang, Sunsari,

Bhojpur, Saptari, Siraha,

Dhanusha, Mahottari, Sarlahi,

Khotang, Sankhuwasabha,

Solukhumbu, Dang, Salyan,

Rolpa, Banke, Bardiya and

Kanchanpur

Jul 2003 -Mar 2012 UKAID/DFID - Nepal

3
Support for the Children Associated with Armed

Forces and Armed Groups 
Bhojpur andSankhuwasabha Oct 2007-Mar 2012

World Education –

Nepal/UNICEF

4
Disaster Preparedness and Sustainable

Development Project 
Chitwan Oct 2007-Mar 2011

ShaplaNeer =citizens’

committee in Japan for

overseas support

5

Women’s Emporwerment through Community

Based Sustainable Livelihood Enhancement

Project

Dolakha Jul 2010 – Jun 2013

Hilfserk der

katholischenJungschar and

Austrian Catholic Women’s

Movement,  Austria

(KFB/DKA)

6 Rural Water Supply and Sanitation Programme Sankhuwasabha and Bhojpur
Feb 2008 to Mar

2012

Fund Development Board,

Govt. of Nepal

7
Public Health and Basic Livelihoods Support

Programme for Marginalised People
Dailekh and Surkhet Jan 2006- Jun 2010 OXFAM GB Nepal 

6 Health and Sanitation Promotion Project Rolpa Aug 2008 - Jun 2010 Merlin - Nepal

9 Peace Building from Below Bhojpur and Sankhuwasabha Nov 2008 - Feb 2012 CIDA

10
Community Initiative Infrastructure and

Livelihood Support Project

Chitwan, Jhapa, Morang, Ilam

and Sankhuwasabha

Dec 2009 - April

2011

Deutsche

Welthungerhilfe/DWHH

(German Agro Action)

11
Improving Food Security in Communities

Vulnerable to Food Price Volatility 
Dailekh Jan 2010 - Sep 2011 OXFAM GB Nepal 

12
Education for Vulnerable and Marginalised

Children in Nepal 

Sindhupalchowk, Dolakha and

Ramechhap
Mar 2010 - Feb 2014 European Union 

13

Enhancing Short/Medium Term Food Security

and Agricultural Production Capacities among

Rural Poor Households in Remote Hill Districts of

Eastern Nepal 

Sankhuwasabha, Bhojpur and

Khotang
Apr 2010 - Mar 2012 

EvangelischerEntwick-

lungsdienst (EZE/EED)

14

CSO Campaign against Poverty, Hunger,

Exclusion and Violation of Human Rights in

South Asia(advocacy)

Regional Jan 2009 - Mar 2010 HIVOS and Oxfam Novib

15

SAAPE Campaign against Poverty, Hunger,

Exclusion and Violation of Human Rights in

South Asia (advocacy)

Regional Apr 2010 – Jul 2011 Oxfam Novib and HIVOS

16
Democratising Governance for Development:

LDC Civil Society Engagement  (advocacy)
International Aug 2010 -  Jul 2012 LDC Watch/UNDEF

17
Various Advocacy, Research and Campaign

Programmes in LDCs (advocacy)
International Jan – Dec 2010

LDC Watch/ Oxfam

Novib/ActionAid

18
State-Citizens Partnership for Assuring Right to

Food (advocacy)
National 

Apr 2010 – Mar

2011

Cooperative for Assistance

and Relief Everywhere, Inc.

(CARE –Nepal) 
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2.1 Sustainable Rural

Livelihoods Programme

(SRLP)

The Context 

Sustainable Rural Livelihoods Programme
(SRLP) is one of the model initiatives of
community development and rural livelihoods
implemented in Sankhuwasabha district of
Nepal since November 2001. It was carried out
in partnership with HORIZONT3000 and
ADA/KFB of Austria, and the European
Commission (EC)and was successfully
accomplished in March 2010. The project
district was characterised by remote; however,
very rich in biological flora and fauna and with
micro-climatic variations ranging from sub-
tropical to tundra. Agriculture, which is
traditional and subsistence-oriented, forms the
major source of livelihoods for the vast
majority of the population in the project
district. Rugged topography, extreme poverty,
lack of infrastructures, widespread mass
illiteracy, poor facilities of health and
communication, insufficient livelihoods
options, less productive employment,
traditional and unproductive farming system,
etc., are some of the constraints for the
sustainable development of the area. The
project, therefore, has aimed at reducing
extreme poverty and vulnerability by
improving the quality of life of socially
excluded and economically Marginalised
people in a gender sensitive and
environmentally sustainable way. The project
has mainly worked in five key themes, which
form the priority concerns to strengthen the
livelihood support mechanism through access
to improved infrastructures and sustainable
rural livelihood alternatives.

Key Achievements

Education, awareness and skill improvement

By the end, the project had trained 53
animators and 12 social mobilisers, who in turn
conducted 17 basic and functional education
classes for 783 illiterate people. Such basic and
functional classes imparted to the beneficiaries
have in turn contributed to the enhancement
in the basic and functional literacy and
numeracy skills as well as awareness level on
some important aspects such as community
health, sanitation and personal hygiene.

Similarly, the project also provided support to
a total of 412 conflict affected children with
scholarships to enable them to  enrol in the
formal schools, and now they have been
continuing their education. The children are
highly motivated to continue their study even
after the scholarship support through the
project is ceased. The level of awareness in
terms of dealing with social issues such as
gender discrimination, women and child rights
and level of participation in various decision
making processes had increased significantly
at community levels. Under the awareness
raising initiative, 1,050 people from 70 self-
help groups became aware of the
contemporary Nepali laws, human rights and
gender issues. The women beneficiaries now
talk about gender related issues more
comfortably and openly with a high level of
confidence. A total of 866 women and men
benefited from 6 exposure visits and 63 cross
visits leading to establishment a functional
network with other self-help groups and
organisations. These visits helped to build
confidence in them, and they have developed
habits of learning while  working in their farms
and also in the groups. 

Income Generation 

The project has brought changes in the
livelihoods of community people through skill
enhancement and knowledge transfer on crop
cultivation and vegetable production.  Farmers
have adapted various livelihood alternatives
such as promotion of bee keeping, goat
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Objective:

- To reduce poverty and improve quality of life of socially
excluded and marginalised people in a gender sensitive
and environmentally sustainable way

Components:

- Education, awareness, and skill improvement
- Income generation
- Household and environmental sanitation
- Infrastructure development
Institutional development

Location:

Sankhuwasabha district

Expected Beneficiaries: 

- Total- 18,087, Men- 46%, Women- 54%
- Ethnic categories: Dalit- 9%, Janajati- 65%, BCN- 23% and

othervulnerable- 3%
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raising, swine farming and orchard
establishment that has improved the socio-
economic status of the community people. By
the end of the project, 702 farmers were
directly benefited from farmers’ field schools-
FFS (20 sessions), an integrated pest
management initiative. The conduction of FFS
on integrated pest management practices
resulted into increased awareness among the
farmers with respect to the adverse effects due

to the excessive use of pesticides for pest
control in the farm as well as under storage
conditions. The project provided training to
221 farmers, who later on adopted seven
different sustainable livelihoods options.
Similarly, 446 farmers enhanced their skills and
knowledge on kitchen gardening through 14
kitchen garden training sessions. A total of 301
families enhanced their income generation
activities by utilizing the revolving fund locally
generated by the groups.

Household and Environmental Sanitation

The project supported 10 local health
institutions (9 health posts and 1 sub-health
post) with the medicines and medical
equipments. With the improvement in the
services from the health institutions, at least
3,500 families have been able to receive better
health services together with medicines in a
regular manner. Consequently, this activity
contributed towards reducing child mortality
rate in the project areas due to the equipment
supported for safe delivery. In addition, having
understood and realised the significance of
sound health in day-to-day life, the target
beneficiaries have started campaign and

advocacy activities for the promotion of
household and environmental sanitation
initiatives in their locality. Training on
environmental sanitation was imparted to 711
people, who in turn supported 3,467 families
to live in improved hygienic condition. The
project also provided necessary support to
build toilets thus benefiting a total of 308
families covering 1,687 individual members to
live in an improved hygienic condition. With
the increase in sanitation related awareness
level in the project area, a total of 1,185 toilets
have been constructed through the
communities’ own initiative as a spillover effect
of the project. Such an initiative has
contributed to minimisation of occurrence of
various types of diseases and promoting safe
environment in the community. 

Infrastructure Development

The project has brought remarkable changes
in rural infrastructure development in the
district.  By the end of the project year, 26
drinking water supply schemes, 12 irrigation
schemes, 10 community buildings, 17
community schools buildings and 5 agriculture
link roads were completed directly benefiting
3,169 households. The project also helped
developing 51 skilled persons who would
maintain and manage thus developed
infrastructure facilities in the long-run. The
social and economic benefits accrued from
these infrastructures have resulted in
improvement in the quality of life of the
beneficiaries.

Institutional Development

The project basically focused on developing
institutions for the sustainable community
development. Therefore, it established and
strengthened local self-help groups (SHGs)
that are one of the best examples of
community initiatives for their own
development. For this, the project facilitated
various kinds of skill development training
sessions on savings and credit mobilisation,
entrepreneurship development, participatory
planning and business plan development,
book-keeping, group management and
leadership development to 1,080 members of
70 SHGs in order to build their capacities to
better run the organisations on their own. All
the SHGs have been graduated into
cooperatives with recognised official status
from the concerned line agency. A total of 322
trained members from 9 cooperatives and 70
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self-help groups had played lead role and
supported to make federation of these SHGs
and cooperatives. Similarly, 886 members of
self-help groups were also provided training to
develop their capacity in leadership and group
management. Reinforcement activities were
also conducted for these groups, so that they
could continue to run in a sustainable way
even after completion of the project. Besides
running their own business, these cooperatives
have also initiated other development
activities, such as construction of green roads,
investment in hydropower, etc., by taking
support from different agencies.

2.2 Community Support

Programme (CSP)

The context 

The first phase of the Community Support
Programme (CSP) was initiated in June 2003
with the purpose of supporting immediate
development needs of the poor and excluded
people that were affected by the armed
conflict in 39 districts of the far-west, mid-west
and eastern development regions of Nepal.
The first phase lasted until March 2010. The
programme has now entered into the second
phase of two years, ending in March 2012. The
overall goal of CSP Phase II is to reduce poverty
and promote social inclusion in 44 districts of
the country. The programme is being
implemented by Rural Reconstruction Nepal in
19 districts and rest by Care Nepal.

Key Achievements

Out of a total of 324 infrastructure
development activities targeted under the
second phase, Forty-six rural infrastructure
activities have been completed and 47 are on-
going until the reporting period. The
infrastructure development undertakings
mainly include the activities like School
Support, Health Institution Support, Drinking
Water Supply Systems;community led total
sanitation (CLTS), Irrigation Systems,
Suspension Bridges, Road and/or Foot Trail
Improvements, Rural Energy Support,
Community Buildings and Market Centre
Support Programmes, among others. Efforts
were made to enhance the capacity of users
groups by providing various management and
basic technical skill trainings, e.g., pre-
construction management training was given

to 2,371 members of the user groups, post-
construction management training was
provided to 448 members and right based
approach (RBA)/ gender equality, social
inclusion (GESI) and public audit (PA) training
was provided to user committee (UC)/ school
management committee (SMC)/ Health facility
management committee (HFMC0 benefitting
5,283 persons. These capacity enhancement
activities were aimed to empower the rural
communities as a whole.
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Objectives: 

- To reduce poverty and promote social inclusion in the
project districts, 

- To improve the access of poor and excluded groups to
community-based development opportunities, and

- To provide immediate support for men, women and
children affected by exclusion, poverty and conflict, to
help them to achieve their livelihoods and human
development priorities.

Main Components:

- Increased access of poor and excluded and conflict
affected people to basic service facilities

- Enhanced capacity of users groups and community-based
organisations (CBO) to equitably and sustainably manage
local infrastructure

- Strengthened capacity of poor and excluded people to
generate sustained income

- Integrate learning and practices of CSP II into VDC/DDC
planning and monitoring processes for transitioning to
LGCDP

- Enhanced capacity of poor and excluded communities to
lead social action to claim their rights

- Extended collaborative support for immediate relief and
rehabilitation to needy communities

Location: 19 districts

Rolpa, Banke, Bardiya, Kanchanpur, Salyan, Dang, Ilam, Jhapa,
Morang, Sunsari, Siraha, Saptari, Bhojpur, Khotang,
Sankhuwasabha, Solukhumbu, Mahottari, Sarlahi
andDhanusha.

Beneficiaries : 

- Total number: 139,470 (Female- 52.6%, Male- 47.4%)

- Ethnic Categories : Total 139,470 (which includes brahmin,
chhetri, thakuri and sannysi (BCTS), relatively advantage
janajati (RAJ), relatively disadvantage janajati (RDAJ), Dalit
(D), other excluded caste (OEC) and religious minority (RM)
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Similarly, under the market oriented vocational
skill training activities, 170 individuals
benefitted during this period. The project also
supported for 215 on- and off-farm activities
and 142beneficiaries had participated in
livelihood improvement plan sessions. Joint
planning meetings of development initiatives
with district development committee (DDC)/
village development committee (VDC) was
conducted on trimester basis with 30 events

having been completed so far, and
participatory planning process of VDC using
underlying causes of poverty analysis (UCPA)
was supported in 2 VDC’s. One joint monitory
visit has been conducted and 2 trainings for
integrated planning committee (IPC) on RBA,
GESI and PA had been conducted. Initiatives to
enhance the capacity of poor and excluded
people to lead social action claiming their
rights were made through Peace Promotion
Centres which are the grassroots level
community based self-help groups that run
weekly Regenerated FrerianLliteracy
Empowering Community Techniques
(REFLECT) classes and campaigns on issues
affecting them. A total of 185 people's groups
have been formed until the reporting period.
A total of 268 peace promotion center
(PPC)sessions have been conducted. A total of
104 events to support social action initiatives
have been held through PPC members. 

These interventions have produced a
significant impact upon the lives and
livelihoods of the community people in terms
of accelerating their social and economic
transformation processes.

2.3 Support for the

Children Associated with

Armed Forces and

Armed Groups (CAAFAG)

The context 

The Support for the Children Associated with
Armed Forces and Armed Groups (CAAFAG)
project has been implemented in
Sankhuwasabha and Bhojpur districts of Nepal
since October 2007 in partnership with the
World Education and UNICEF. The project
draws on the international definition of
CAAFAG, i.e., Children Associated with Armed
Forces and Armed Groups: ‘any person under
18 years of age who is part of any kind of
regular or irregular armed force or armed
group which is used in any capacity, including
but not limited to, those who bear arms /
combatants as well as cooks, porters,
messengers, spies, and anyone accompanying
such groups’. This definition includes girls
recruited for sexual purposes and for forced
marriage. It also includes any child who is
considered or treated as deserter for choosing
to leave the armed force or group. However, for
the purpose of this project, the CAAFAG has
been contextualized in the local situation and
considered the following groups as its target
beneficiaries: (i) children leaving cantonment
sites, (ii) children who have left the
cantonment or fighting forces on their own
and are back in their communities, and (iii)
children leaving the Unified Communist Party
of Nepal – Maoist (UCPN-M) affiliated groups
through individual or group negotiations by
different CAAFAG Working Group
organisations. The project also included
vulnerable children due to extreme poverty,
caste/religious minority, victim of domestic
violence and sexual abuse, out-of school,
mentally ill, disability, separated from family,
child labourer, etc., as the beneficiaries. The
main purpose of the project is to support
CAAFAG children being released from the
cantonments established by the UCPM -M.

Key achievements

For reintegration, a community mapping was
carried out in the project districts to identify
the CAAFAG willing to return to their homes.
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The reintegration package comprised of (a)
scholarship support, (b) skill/vocational
training, (c) income generating activity and (d)
support to youth/child clubs. Each of these
components has two sub-components,
namely, (i) individual support and (ii) structure
support.

Scholarship Support

Within the period of the project, 95
CAAFAG/CAC children and 9 VMLR had
benefited through the individual support in
terms of school fees, stationery, uniforms,
backpacks, etc. Such support has helped to
resume schooling of the CAAFAG and
Vulnerable Children. After the support, it was
also recorded that the number of children
were increased for the continuation of
schooling. Conflict affected and vulnerable
children were encouraged to attend schools
and the level of attendance in the schools had
improved. 

Skill Enhancement   

The project has provided various skill
enhancement training sessions such as
computer (hardware and software), radio and
watch repair and maintenance, handicraft, etc.,
to the conflict affected children. A total of 88
children were directly benefitted from such
vocational training. These training sessions
were provided to such children who were not
willing to go to school because of higher age.
Hence, they found such training very much
useful for their skill development. After the
completion of the training, the project
provided Rs. 10,000 to each  to enable them to
purchase tools and equipments related to the
skills they have acquired from the training.
Hence, the conflict affected children became
self-reliant that helped to raise their economic
status.

Income Generation Activities 

Under this, 97 conflict affected children
received support for income generation
activities. The CAFAAG and vulnerable children,
who received training on different disciplines
such as carpentry, bamboo works, sewing and
cutting, have initiated income generation
activities by establishing different enterprises
such as livestock raising,  furniture, tailoring,
bamboo furniture making  and small scale
grocery stores in their villages. By this, they
were able to make an income ranging from Rs.
4,000 to Rs 10,000 per month.

Support to Youth/Child Clubs

The project has given maximum attention to
support youth and child clubs to influence the
thinking of the society towards the CAAFAG
children in a positive manner which helps to
maintain social harmony. The project
supported a total of 20 youth/child clubs (10 in
each project district) involved in various social
development activities to build their capacities
so as to address the issues of social conflict
and reconciliation in the project districts. These
clubs were created by combining 25 Child
Protection Coordination Committees (CPC) and
30 Community Based Organisations (CBOs).
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Objective:

- To facilitate the return, reunification and reintegration
process of the programme beneficiaries into their
communities

Components:

- Scholarship support for CAAFAG children
- Skill development training for elderly CAAFAG children
- Support for income generation activities for CAAFAG

families
- Support to youth/child clubs

Location:

- Sankhuwasabha district (19 VDCs and 1 municipality)
- Bhojpur district (39 VDCs)

Expected Beneficiaries:

- Total number-360, Male- 228, Female- 132
- Ethnic categories:CAAFAG Children of Brahmin, Chhetri,

Janajati, Dalit
- Total- 405 Households,  Male-121, Female- 284

Vocational training

for CAAFAG young

girls
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The project also provided each of these clubs
with a sum of Rs 5,000 to organise various
activities and events such as street drama, quiz
contest, speech contest, sports/games and
observe national and international days of
special significance.

2.4 Disaster

Preparedness and

Sustainable Livelihoods

Development Project

(DPSDP)

The Context 

This project was implemented in Kumroj and
Kabilash VDCs of Chitwan district for
supporting economically poor, women,
Marginalised and people affected by
landslides, floods or by other natural disasters.
According to disaster information received
from Nepal Red Cross Society and RRN district
team, Chitwan is one of the most disaster
affected districts of Nepal. The project was
implemented in two phase in accordance with
the tripartite agreement with ShaplaNeer =
Citizens’ Committee in Japan for Overseas

Support (funding partner), Rural
Reconstruction Nepal -RRN (implementing
partner) and Social Welfare Council - SWC
(coordinating partner). The first phase was
implemented between October 2007 and
March 2009. Similarly, the second phase was
implemented between April 2009 and
December 2010.

Key Achievements

Support for Income Generation Plan

Preparations

Income generation activities (IGA) plan is one
of the means to know about livelihoods
activities of the group members. The plan has
been assisting to monitor groups whether they
are following their plan or not. In overall, all
the LPG members have realized that IGA plan
is  very important tool for systematising works
and helping to improve their incomes and
reduce expenditures. It also helped to measure
their economic growth. Nine landless farmers
(Kumroj-4 and Kabilash-5) have been
cultivating vegetables since November 2009.
They had harvested two season crops (winter
and summer). The project has been supporting
for renting/leasing the land, technical support
and input support like seeds and tools, among
others. The leasehold farmers had made better
income through the sale of crops. The
production of vegetables has also contributed
to improve health situation as the household
vegetable consumption has also improved. 

Animal Husbandry 

The animal husbandry training was organised
focusing on goat farming in Kabilash VDC, and
cattle and buffalo and general livestock
farming in Kumroj VDC. From the training the
participants have learnt to keep safe the
animals from internal and external parasites,
knowledge on improved breeds of animals
suited for local situation, improved shed
preparation and growing of  nutritious  grasses
and fodders for the animals. Unemployed
youth had benefited from this training; the
training graduates  have been now providing
services to the community people.

Evacuation Drill

The community people were sensitised to
identify and demarcate safe place for assembly
in the incidents of disasters. In this regard, they
were also sensitised about the need for storing
food, clothes, medicines and important
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Objectives:

- To increase the awareness and capacity of vulnerable
groups on disaster preparedness and management.

- To promote gender-sensitive community based
disaster preparedness and management programmes
with equal participation of both men and women

- To reduce the risks of severity of water induced
disasters.

- To support the livelihoods of vulnerable community
groups for their sustainable development

Components:

- Awareness and education on disaster preparedness.
- Livelihood promotion
- Institutional capacity building
- Infrastructure support(spurs ,plantation, gully control

etc.)

Location:

- Chitwan district
Expected Beneficiaries:

- Total- 405 Households,  Male-121, Female- 284
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documents in safe places to minimise the
damage from perceived events of disasters.
They also undertook drill during the course of
training. The group members of Hausala DMG
said this drill programme was effective
demonstrating evacuation  to safe place
including necessary preparations to be
considered before the evacuation and
assembly.   The   community people, especially
the children, knew the safe place nearby their
residences for assembly when they evacuate
and also knew the time taken for evacuation
and assembly.

Training on Gender Sensitization

Mr.Amrit Lama of Kabilash-9, Biretar expressed
the satisfaction that the women have devoted
and participated more in social works now as
compared to previous days. In the past, they
were hesitant to work outside, especially in
social arenas. Now they are aware and
empowered in such a way that they share their
problems with others with much ease and seek
help from their friends, as a result the
incidences of domestic violence are at
decreasing trend  inBiretar. Ms. Mina Gurung
from Bhotedhab of Kabilash VDC shared that
she could not go outside alone in the past but
now she is much more confident to attend
meetings and share her problems without any
hesitation. To expedite the process of females'
Emporwerment towards equality, males are
helping them in household chores and sharing
the burden. Likewise, the training sessions also
helped to change  unhealthy behaviour of
people (mainly of males) by raising the level of
awareness on gender equality and human
rights. 

Exposure Visits

Exposure visit was organised to exchange
knowledge and skills with the people of
different locations. Active and leader farmers
had participated in this visit. The visit
participants  were exposed to the new realities
such as farming of high value cash crops,
mushroom cultivation, goat farming, cow
farming and cheese factory, among others in
Chitwan, Saptari, Jhapa, Ilam and Mahottari
districts. The participants had expressed
commitments to use regularly the acquired
knowledge and skills from the exposure visit

for the development of their community. The
visit participants had also observed disaster
management related activities such as early
warning system, seed bank, drill programme in
school, spur-construction, plantation and
embankment construction, etc. 

Awareness and Education

During the project period, we organized folk
song competitions in Kumroj and Kabilas VDCs.
The programme was organised with a slogan
of “protect forests and be safe from floods and
landslides”. The groups sang songs related to
the disaster preparedness, effects of disaster,
disaster management, importance of forests
and tree plantation to control flood and river
bank cutting.  They also described that
awareness helps to reduce the effects of
disasters.  

Similarly, we also organized street Dram at
Kabilash and Kumroj on Sept 4 and 11 Sept
2010, respectively.  The main objective of the
drama was to raise awareness on female
Emporwerment and their role in disaster
management. The people realised that this
type of programme is one of the effective
means to make community aware of the
disaster risks and hence the mitigation
measures.  Community people also realised
that the gender disparities effects their daily
life. Community people felt that this is an easy
way to learn and realise the real situation of
the society. Also they thought to advocate
challenging the gender disparities.    
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2.5 Women’s

Empowerment through

Community-based

Sustainable Livelihood

Enhancement Project

(WECSLE)

The Context

This project is implemented in Jhule Village
Development Committee (VDC) of Dolakha
district since June 2010. The project
beneficiaries mainly consist of poor and
vulnerable communities of Dalit and other
ethnic minority groups that also form the
major part of the population in the project
area. They have been suffering from the lack of
food since they lack resources to produce and
do not have capacity to afford paying for ever
soaring food prices. Given this situation, RRN
realised that there must be some mechanism
to resolve livelihood issues through active
participation of those resource poor people,
mainly the rural women whose livelihoods are
at stake at the moment. Thus, this project aims
at building an environment for the self-reliant
and sustainable development especially for the
rural women.

Key Achievements

High value crops seeds and seedlings such as
onion, garlic, ginger, turmeric, chillies, etc.,
were distributed to the project beneficiaries.
Onion saplings were distributed to all the self-

help groups (SHGs). A total of 171,600 onion
saplings were distributed to the members of
SHGs. Along with the aim to develop a farmer-
led resource centre (mainly for women
farmers) on agriculture-based economic
development activities, this project has
envisioned  women’s Emporwerment through
sustainable agriculture development. So, the
project felt urgent need of skilled
staff/technician for promoting sustainable
agriculture and organic farming. Therefore,
three project staff had participated in the
training of organic farming and permaculture
concept. Until the end of December 2010,
eight women's self-help groups (SHGs)
representing 222 households had been
organized in different clusters. The SHGs are
the main avenues for the project beneficiaries
to participate, work and contribute in the
project activities. The SHGs are the backbone
of the project through which they participate
and contribute as much as possible. It is also
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Objectives:

- To create/strengthen local farmers’
institutions 

- To contribute to enhancement of the
livelihoods of resource poor and
Marginalised women peasant farmers and 

- To establish farmer-led resource centre. 

Components:

- Capacity enhancement/trainings

- Support for peasant led market oriented
farming

- Seeds/seedlings/tools supports

- Conduction of Farmer Field Schools (FFS)
in summer and winter seasons

- Installation/rehabilitation of  irrigation
schemes including drip and sprinkler
irrigation

- Establishment of  community nurseries on
fodder and fruit cultivation and
vegetables 

Location:

- Dolakha district

Expected Beneficiaries:

- Total- 200 HHs; 1,100 direct population
and 400 HHs and 2,200 indirect
population

A self-help group

meeting being held

in the project site  
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providing the forum for meeting, discussion
and sharing of information and knowledge for
their development and other betterments. The
SHGs have key role specially in identifying and
prioritising the community needs and
planning accordingly.

2.6 Rural Water Supply

and Sanitation

Programme (RWSSP) 

The Context 

In most rural areas of the project district, there
is often lack of safe drinking water and
sanitation facilities. The quantity of water
available in some areas is also inadequate. The
existing sources of water are either polluted or
located at distant places; women, who
traditionally shoulder the responsibility of
fetching water, have to wait for long time to
fetch the water. Consequently, the women in
remote rural areas have limited time to engage
themselves in the productive activities, thus
getting relegated to the lower social and
economic status. Besides, the communities are
also encountering health hazards such as
waterborne diseases (e.g., skin disease,
dysentery, diarrhoea, etc.) and environmental
hygiene problems arising from the
contaminated water. Therefore, the community
people from different ethnic groups came
together demanding for supporting them
ensuring their access to safe drinking water. In
the meantime, they also showed their
preparedness to contribute labour
(skilled/unskilled), technical skills and assist in
the project activities. They have a strong
feeling that if the water supply and sanitation
problems are solved, they would be in a better
position to improve their life style and engage
in other development activities to their
benefit. With the experience of successful
implementation of the earlier similar batches
of projects, RRN has been implementing Rural
Water Supply and Sanitation Programme in
Sankhuwasabha and Bhojpur districts since
2003. RRN has been working together with
women, Dalit, Janajati, and other minority
groups through the process of facilitation,
social mobilisation, Emporwerment and self-
organisation. The scheme, which aims at
promoting sustainable and cost effective
demand-led rural water supply and sanitation

service, is funded by the Rural Water Supply
and Sanitation Fund Development Board of
the Government of Nepal.

Key Achievements

The project provided support for the
construction of community latrines for the
households and schools, combining this
activity with the drinking water schemes. The
project has thus put strong emphasis on
health and sanitation awareness and education
in the community. These activities are part of a
comprehensive effort to assure the success of
local participation and ownership as well as
the project’s long-term sustainability.The
communities have been contributing to the
project by supplying their labour and locally
available materials to the project. The people
also held themselves responsible to operate
and maintain the drinking water supply
systems. Locally appropriate norms have been
developed to operate and manage the
sanitation units with the roles and
responsibilities assigned to the individuals in
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Objectives:

- To enhance access to drinking water,

- To improve health and sanitation of the community,

- To reduce drudgery of women,

- To develop social capital in the community among
members belonging to various social caste and ethnic
groups.

Components:

- Social mobilisation 

- Capacity building on health and sanitation education to
mothers, children, teachers and students 

- Maintenance and service training for sustainability of the
schemes, and

- Leadership development and future plans for users groups

Location:

- Sankhuwasabha and Bhojpur districts

Beneficiaries : 

- Total number- 7,568, Male- 3,783, Female- 3,785,  1,356
households

- Ethnic categories: BCTs- 2,729, Dalit- 1017, Janajati- 3,817,
other vulnerable- 5
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the community in respect to participation
requirements, decision-making processes,
dispute resolutions, etc. 

This project has brought significant impacts in
the lives of the beneficiary communities by
contributing to improve the lifestyle of the
rural poor and providing them with the clean
and safe water supply and proper sanitation
system. As the project made water available

right in their villages, the communities have
been able to save maximum of time, which
otherwise would have been spent in fetching
water from a distant source. Consequently, the
project helped reduce women’s drudgery thus
empowering them and widening their
livelihood options. The increased availability of
clean and safe drinking water and proper
sanitation system contributed to improve the
health of the beneficiaries. With the provision
of clean and safe drinking water and
environmental sanitation, the people are
prevented from water borne diseases, thus
leading to improvement in the quality of life of
local communities. The awareness and non-
formal educational activities related to health
and sanitation also brought positive changes
in the lives of the beneficiaries, eventually
resulting in improvement in the personal,
household and community sanitation and
environment. The direct and physical
involvement of the local people in the project
activities has developed a sense of ownership
and responsibility in them to operate and
maintain the project activities after its
completion. 

2.7 Public Health and

Basic Livelihoods

Support Programme for

Marginalised People 

The Context

The project acted as supplementary activities
over the past achievement where the basic
development projects in drinking water,
irrigation, sanitation and hygiene were
established in the community. In the year
2010, there was more focus on advocacy
activities like hygiene practices, food security
concerns, saving collection, purposeful use of
credit for income generating activities and
formation of local and district level forums.
Thus the activities were more tending to
enhance the community ownership and
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Drinking water tap

constructed in

Sankhuwasabha

district

Objectives:

- To educate and practice of better
hygiene, sanitation and  use of latrines in
the community 

- To strengthen the saving credit practices
to develop farm and off farm incomes

- To develop networks for advocacy and
campaign on food security and livelihood
issues.

Components:

- Community level  review  on benefit
distribution 

- Community level plans for future
sustainability of the project outputs

- Interaction at district and community
level  on network development 

- Monitoring in community groups by
district and central level staff 

- Interaction with line agencies for
sustainability of project activities 

Location:

- Surkhet and Dailekh districts

Expected Beneficiaries: 

- Total- 2,825 individuals
- Ethnic categories: Dalit, Janajati, BCNand

othervulnerable groups
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initiatives through discussions, interaction
meetings and networking for sustainability of
the achievements made by the projects.

Key Achievements

The community people set out the essential
norms and procedures for future sustainability
of the on-going activities viewing the phasing
out of WATSAN and Food Security projects
from the district. An integrated advocacy plan
was made by some groups for streamlining the
achievements of both projects. Central and
district level staff in a team visited most of the
sites which facilitated the groups for
interaction in such issues. Network
development in the community and at district
level was also prioritized by the community
groups for consolidation of the achievements
and delegation to higher level agencies.    

2.8 Health and

Sanitation Promotion

Project (HSPP)

The Context 

Rolpa district is one of the remote hill districts
in mid-western Nepal which is vulnerable in
terms of drought and disease infestations.
Statistics reveals the scenario that only 15.71%
(i.e., 6,937 households) out of 44,147
households are benefited from existing health
and sanitation facilities. Still, 84.29% (i.e.,
37,210) HHs are far from availing basic
sanitation facilities. Most of the settlements of
Rolpa are drought affected. The district is

highly conflict affected, and is a neglected
district in terms of development interventions.
The district has also been suffering from the
problems of safe drinking water availability.
Rivulets, streams and springs are the only
sources of water. Though, it is being polluted
from open defecation, unhygienic and
sanitation behaviours and haphazard garbage
disposal by the communities are increasing
threats. Therefore, there is a need of sanitation
facilities such as toilets, safe drinking water
supplies, hygiene and sanitation for their
health development. By realising these very
facts that the district has been facing poor
sanitation and unhygienic problems, Rural
Reconstruction Nepal (RRN) initiated the
Health and Sanitation Project with the support
from Merlin-Nepal since August 2008.

Health and Sanitation Promotion Project has
been designed to promote the hygiene and
sanitation awareness in the district. 

Key Achievements

Software Activities

Under this component, the project conducted
training session on 14 different software
packages such as sanitation awareness training
to the community (11 times), performance of
street drama (22 times), households visit and
hygiene and sanitation promotion competition
(22 times), wall painting with sanitation
messages (11 times), sanitation training to
students (12 times), etc., in 11 VDCs of the
project area. As a result of these software
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Rain water harvesting tank for safe drinking water

Objectives:

- To establish demonstration sanitation units, and

- To educate the conflict affected communities on basic
health/ hygiene promotion in Rolpa district.

Components:

- Health and sanitation awareness

- Construction of sanitation units

Location:

- Rolpa district (11 VDCs)

Expected Beneficiaries : 

- Total- 5,072 persons, Male- 2,567, Female-2,505

- Ethnic Categories: BCTS-37.39%, RAJ- 1.24%, RDAJ-
37.31%, Dalit- 23.29% and Others- 0.78%
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interventions, the project has been able to
bring about noteworthy changes in the health
and sanitation behaviours of the communities.
With the completion of construction of toilets
and improving  access to these toilets right in
their villages, they have gradually stopped
open defecation practices. Water borne
diseases such as diarrhoea and dysentery were
controlled in a significant level due to this. The

awareness campaigns were also conducted
targeting the students right at their schools.
The health and sanitation related messages
helped raise the awareness level of over 4,000
people and over 1,300 children from eight
different schools.

Hardware Activities

The project identified and selected 11 clusters
of 11 VDCs of the district to implement
hardware activities. Within these areas, the
project supported to construct and distribute
359 sanitation units, 359 sets of wash area
construction, 359 sets of hygiene kit
distribution, 6 sets of sanitation units with
urinal for schools, 6 units of water facilities
arranged for schools and 6 units of hygiene
kits distribution in schools. For these activities,
RRN provided technical and material support,
while the communities contributed their
labour and time for the arranging  local
materials such as stones, sand, wood and
aggregates, and skilled/unskilled labour. After
the completion of the above project activities,
the people are adapting better hygiene
practices, including making use of toilets and
stopping defecation in the open.

2.9 Peace Building from

Below (PBB)

The context 

Distressed with the decade-long (1996-2006)
violent conflict and other awful socio-political
situations, the people of Nepal are
extraordinarily optimistic of the fact that with
the sustainable peace prevailing in the country
they would recover from the trauma of the
violent conflict and get ‘peace dividend’.
Against this backdrop, RRN, with support from
CIDA,  ventured to implement ‘Peace Building
from Below (PBB)’ project in Sankhuwasabha
and Bhojpur districts commencing 2008.  The
project aimed assisting conflict affected
people (CAP) and other poor and excluded (P
& E) groups so that they would recover from
the shocks and stresses of conflicts, rehabilitate
their relationships and live a peaceful life by
improving their livelihoods, reconstructing
livelihoods infrastructures and developing the
capacities of youths to serve as local resource
persons for grassroots peace initiatives. PBB is
an initiative undertaken to strengthen and
mobilize Community Based People’s
Organisations (CBPOs) for peace building and
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Demonstration on

Handwashing at

school Objectives: 

- To develop and promote a model for
community-based reconciliation that can
be replicated nation-wide, and 

- To strengthen and mobilise Community
Based Organizations (CBPOs) for peace
building and conflict transformation.

Components:

- CBPOs' capacity strengthening

- Livelihoods improvements

- Reconciliation and reintegration 

Location:

- Bhojpur and Sankhuwasabha districts 

Expected Beneficiaries: 

- Direct- 45,325 persons, Male- 50%,
Female- 50% 

- Indirect- 75,000, i.e., approximately 20%
population of 2 districts

- Ethnic categories: Dalit -11%, BCTS-
26.2%, Janajati- 62%, Others- 0.8%

anuual_report10_alternative.qxp  11/29/2011  1:14 PM  Page 22



conflict transformation from below in Nepal. It
focuses on peace building through
reconstruction, rehabilitation and
reconciliation of the direct victims (CBPOs and
their members, poor, Marginalised, Dalit and
Janjati, children, women, youths and other
conflict affected persons) and indirect victims
(nonpartner CBPOs and individuals) of the
conflict through programmes designed to
improve their economic and physical well-
being, and eventually leading to peace
building. 

This project is also supporting the Government
of Nepal towards fulfilling its commitment in
bringing about tangible changes in the local
governance and community development
process, besides contributing to achieve the
overall goal of the Three Year Interim Plan
(2007-2010). The project, which began in
November 2008 and will end by April 2012, is
working closely with the local government
bodies (DDCs and VDCs) and the government
constituted Local Peace Committees (LPC)
under the Ministry of Peace and
Reconstruction, the representation of the key
political parties and government agencies,
with a strong focus on gender equality and
social inclusion, and the environmental issues.

Key achievements 

CBPOs capacity enhanced 

The project implemented various activities to
strengthen the capacity of CBPOs with the
view that they would initiate and manage
community reconciliation and development
activities in ways that would improve and
contribute to achieving gender equality and
social inclusion leading to sustainable peace
building.  So far, all 150 CBPOs under the
project have conducted self-organizational
assessment and prepared participatory action
plans for their collective actions. Most of the
CBPOs are capable to manage local level
disputes/conflicts by themselves. 

A total of 65 CBPOs have been able to identify
and resolve the contemporary gender/caste-
based issues; integration of Dalit & non-Dalit
originations; increased use of gender sensitive
language, and increased gender balanced
participation, thus resulting in reduced
intensity of caste and gender based
discrimination in the community.

Livelihood improvement

The basic tenet for undertaking livelihoods
activities is to build the assets and capacity of
local communities so that they could cope
with and recover from shocks and stresses
caused by the conflict. The project
implemented various on-farm and off-farm
activities based on community demand and
continuing follow-ups. The project provided
seed money and revolving funds to CBPOs for
undertaking vocational and skills development
training to CAPs and P & E (focusing on youth).
This led to diversification in the household
incomes; the trained persons started practicing
the learned skills and generating income
through vegetable production, pig and goat
raising and production of handicraft. There has
been significant increase in women‘s access to
and control over the incomes earned from IGA.
It is now that 52% of micro enterprises are
controlled by women and many of ex-
combatants are engaged in IGAs like piggery
and vegetable farming. 

Some farmers have started collective
vegetable farming. Collective farming is a very
positive indication to build rapport and
harmony among the conflict affected people
and to maintain the social fabric.  

Community livelihoods infrastructure

reconstruction

The project supported for reconstruction and
rehabilitation of small-scale infrastructures
(e.g., irrigation, drinking water, school, health
post, community buildings, rural roads,
furniture, etc.) based on the community
demand, besides providing immediate relief
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Community

participation in

construction work 
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support  (food & non-food items) to CAPs and
P&E and psychosocial counselling to the
survivors of conflict. So far the project  has
initiated 131  small scale infrastructure sub-
projects(23 community buildings, 14 Drinking
Water schemes, 29 school buildings, six  health
posts, 20 irrigation schemes, 24 km agricultural
roads, one  market support and 14 furniture
supports). The construction and rehabilitation
of irrigation schemes has contributed to
expansion and diversification of vegetable
farming. About 3,500 households have now
access to improved educational facilities for
their children. Construction of community
buildings have been completed under the
leadership women. These buildings are now
serving as venues for conduction of their
regular meetings, social functions, training and
income generating activities, and interaction
on the current issues of the village (e.g. peace,
political situation, peace committee’s meeting,
VDC meeting, development issues, etc.).
Similarly, with the construction of drinking
water schemes (tap, source protection,
reservoir tank), the women have been able to
save their time as they now do not have to
fetch drinking water from distance places. 

The involvement in the infrastructure
construction and rehabilitation activities
created an environment for the community
people from diverse ethnic, ideological and
religious backgrounds to respecting each
other’s differences and coming and working
together in harmony and demonstrating
solidarity for the development of their
community. This has increased levels of
cooperation among the previously conflicting
groups for undertaking local development
activities and celebrating festivals in a more
elaborated manner.

Peace building initiatives and reconciliation

model development 

A number of activities towards peace building
and developing circumstance based model for
reconciliation have been completed.  

One of the significant achievements of the
project is that the community people
including the ex-combatants and ex-
policemen are constantly coming together and
involved in collective action for the community
development activities in the project by
forgetting and forgiving whatever had
happened in the past’, and striving towards the
peace building process in the country. The

members of CBPOs, CAPs and others in the
community have strongly realised that ‘peace’
is essential for development, and so is
‘development’ for sustainable peace. The study
team formed to work on developing
circumstance based model(s) has completed
the field work for model development. The
draft version of the model is ready for sharing
at the upcoming national level stakeholders’
meeting.

2.10 Community

Initiative Infrastructure

and Livelihood Support

Project (CIILSP)

The Context 

The Community Initiative Infrastructure and
Livelihood Support Project (CIILSP) is a
continuation of the Food Aid and Social
Rehabilitation in Nepal (FAASRIN) project,
supported by the Federal Republic of Germany
(BMZ) and Deutsche Welthungerhilfe CIILSP
has been implemented in five districts of
Nepal, namely; Chitwan, Morang, Jhapa, Ilam
and Sankhuwasabha since December 2009.
The project is supported by Deutsche
Welthungerhilfe (German Agro Action) aiming
to improve the livelihood of the rural poor
through developing physical and social
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Objectives: 

- To improve livelihoods of the poor

- To develop rural physical infrastructure

Components:

- Physical infrastructure development

- Support for livelihoods and education

Location: 

- Chitwan, Jhapa, Morang, Ilam and
Sankhuwasabha districts

Beneficiaries : 

- Total number- 55,000 individuals or 9,700
households

- Categories: Women, Dalit, Janajati,
conflict affected, and poor andexcluded
groups
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infrastructures such as establishment of
irrigation facilities, agriculture link roads and
improved methods of production. The project
also intends to support the persons affected by
the decade-long armed conflict in Nepal that
took place mainly because of the deep
frustrations in rural areas owing to the lack of
employment opportunities, insufficient
agricultural production and negligible
opportunities for income generation.

The project targets about 55,000 individuals or
9,700 households, from among poor and
excluded groups such as women and Dalit
communities affected by the conflict. It makes
several complementary interventions: it works
to fulfill immediate needs through dealing
with the urgent challenges of food insecurity
and low agricultural production, alongside
longer-term interventions such as
improvement of educational facilities,
construction of agricultural link roads and
training in commercial farming. 

Harnessing local opportunities by empowering
communities to work cohesively and
cooperatively for their won development is a
key operating approach of the project. The
project works with local user groups,
coordinating closely with other local
stakeholders such as local government entities,
cooperatives, I/NGOs and CBOs. 

Key Achievements

Infrastructure Development

Under this component, the project has
constructed 13 irrigation canals, 19 km
agriculture link roads and 8 market centres at
the community level. The development of
these rural agricultural development
infrastructures have not only provided
immediate support for food supply to the
people in need but also created employment
opportunities by involving them in the local
construction activities. Now, the community
people have been producing seasonal and off-
seasonal vegetables and other agricultural
products in a large scale and the products are
being sold through a nearby market facility.
Therefore, it is noticeable that the agricultural
production increased and the income of the
community people has significantly improved
in these areas. These activities also contributed
to an increase in the purchasing power of rural
people, women and small farmers. In a short
term, it provided ample opportunity for direct

employment and secure the food at household
level. Therefore, the agro-based infrastructure
support activities have been  instrumental to
address immediate food needs and build the
base for sustainable agriculture production in
the project districts.

Skill Development

From experiences, it was found that most of
the farmers have been involved in traditional
types of farming practices but lack improved
know-how to carry out farming as a business.
Hence, the project provided some useful
training sessions on kitchen gardening (10
events), commercial vegetation production (10
events), compost preparation/green manuring
(4 events), improved seeds/plant
nutrient/seeding support (4 events),
cooperative management (3 events) and
exposure visits (5 events) to the commercially
motivated farmers. All these training and
exposure visits have played vital role to
enhance basic skills on the cultivation and
promotion of economically beneficial
vegetable products and encourage them from
subsistence farming to market led production
activities.

Education Development 

Generally, communities in the rural areas have
taken initiatives to establish schools with
government support, but not able to arrange
sufficient basic facilities in the public schools
such as class rooms, toilets, furniture (desks
and benches). The project has mainly provided
support for the 17 schools to construct and
renovate physical facilities. The number of
children in the schools significantly increased.
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district 
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2.11 Improving Food

Security in Communities

Vulnerable to Food Price

Volatility (IFCFV)

The context 

This project is being implemented by Rural
Reconstruction Nepal-RRN in collaboration
with Oxfam GB Nepal through the financial
support of European Union. This project has
covered four VDCs namely Katti (all Wards),
Kushapani (1, 2, 4, 8 & 9 Wards), Ruma (3, 4, 5 &
7 Wards) and Chamunda (1, 2, 4, 5 & 9 Wards)
of Dailekh district. These areas were selected
based on the number of food insecure
households and increased vulnerability. The
duration of the project is 22 calendar months

starting from 1st January 2010.

As elsewhere in Nepal, poverty, inequality,
diseases and illiteracy are identified as the
major problems for the development of
Dailekh district. 

Hence, the planned activities have been
designed improving the long-term food
security of vulnerable families through an
integrated approach that helps minimising the
impacts of rising food prices on household
food security. This includes measures to
address immediate household food availability,
medium-term agriculture productivity and
long-term governance of the agriculture
sector. This Action has been implemented

within the framework of ongoing Public Health
and Basic Livelihoods Support (PHABLeS)
programme that has been in operation since
2006 in the project district.  Other
complementary programmes included Disaster
Risk Reduction (DRR), Water and Sanitation
(WATSAN) and an advocacy programme
focusing on cross-cutting issues such as
gender equality and strengthening civil
societies'  advocacy capacity. The learnings of
PHABLeS and other programmes had
contributed to the design of this project. 

26 RRN Annual Report 2010

Objectives:

- To support in institutional capacity and
self- help groups

- To introduce and diversify the sources of
livelihood option

- To improve the knowledge on
community managed enterprises

- To provide some basic inputs (technical
and materials) that contributes to
livelihoods security 

- To raise awareness on food and nutrition
security  among the target  groups

- To enhance self-employment
opportunities

Components:

- Food voucher distribution, and
construction of irrigation schemes and
community seed banks at VDC and
community levels

- PLC (Participatory Learning Centre) and
capacity building programme (Training)

- Leasehold farming

Location:

- Dailekh district

Expected Beneficiaries : 

- Total numbers- 25,566

- Ethnic Categories: All the direct
beneficiaries of this project are rural
women peasants

Plastic pond

constructed for

water harvesting 
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Key Achievements

A total number of 641 HHs were selected on
the basis of impacts of decade-long armed
conflict including single women  and people
with disabilities as vulnerable from the
viewpoint of food security. These 641 most
vulnerable families each were provided with
NRs. 1,000 as food voucher per month for
covering food deficit and procuring seeds
especially of high value cash crops for
increased income and improved livelihoods.
Similarly, exposure visits were also organised
to inculcate knowledge and skills for improved
cultivation practices. Supports for establishing
demonstration plots of high value crops
including seasonal and off- seasonal
vegetables had enhanced basic skills on the
cultivation of high value crops and encouraged
the community people from subsistence
farming to market oriented production
activities. Setting up of multi-stakeholder
forum and conduction of workshops on food
security, food sovereignty and right to food
had resulted assurance from the relevant
district government officials and stakeholders
to effectively improve food security at local
level. The project had supported to construct
28 small scale irrigation schemes that
enhanced access to irrigation facilities of at
least 45% of the total households of the
project area. Identification of some perennial
sources of water is undergoing so as to
develop additional irrigation schemes.
Similarly, improved foundation seeds of paddy,
maize, peas and beans were distributed to
selected seed growers for seed multiplication
so as to facilitate maximum access of
beneficiaries to improved seeds for the
following cropping season. Thus produced
seeds were purchased by the project. Also
certified seeds for production were supported
to beneficiaries to increase productivity.
Depending upon the cropping season and
situation, demand based training sessions
were organised to strengthen the capacity of
beneficiaries for increasing productivity. Events
like "cross visits" were also organized for
experience sharing. PLC classes in all 23 Wards
of the project area were organised. These
classes were attended mainly by the female
members of the communities. As a result of
the project intervention, the participants have
been able to advocate about their rights and
put their views without any hesitation in
different forums.

2.12 Education for

Vulnerable and

Marginalised Children in

Nepal (EVMCN)

The Context

Nepal faces various challenges in the
education sector. So, the MDGs Goal No.2:
achieve universal primary education, which is
to ‘ensure that, by 2015, children - boys and
girls alike, will be able to complete a full course
of primary schooling’, is difficult to achieve.
Considering the problems being faced by the

communities in public education systems, RRN
is implementing a four-year long project on
"Education for Vulnerable and Marginalised
Children in Nepal", started from March, 2010 to
end on Feb, 2014 with the support from
European Union (EU).The project is focusing to
increase the access of children of the
vulnerable section of population to education,
by strengthening the capacities of public
schools and local communities to manage
school environment, enhancing the level of
commitments of civil society organizations
(CSOs) and local authorities (DEOs, DDCs,
VDCs) towards improving the access of
children to quality education and promoting
peace in the society/schools with close
coordination and collaboration in the
intervention of School Sector Reform
Programme (SSRP) of the government . 
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Key Achievements 

So far, 25 public schools have been supported
helping 10,217 people including children,
teachers and school members from 15 VDCs of
3 districts by providing capacity development
activities and improved teaching facilities. A
total of 1,137 children were provided with
scholarship packages. Similarly, a total of 20
ECD facilitators where provided training on
child development and friendly education in
Early Child Development Centres (ECDCs). it

helped improving the quality of 15 Early
Childhood Development Centres and ECDCs
benefiting 404 children of age group between
3 and 5 years. The project also helped to 220
school dropout children by providing
counselling classes through Out of School
Programme (OSP) for mainstreaming them to
formal education in public schools. Various
teachers training; strategic development
planning and workshops associated with child
friendly teaching learning and skill
development, intensive teachers training and
community led total sanitation (CLTS) were
also conducted to enhance capacity of
teachers SMC, CLC and CBO members in the
project VDCs for quality and inclusive
education promotion. Exposure visit for 65
SMC and CSO members and teachers have
been planned to outstanding public schools
for the purpose of learning and managing the
school for model building perspectives has
been accomplished.  Similarly cultural
programmes, different competition
programmes on writing essay, poems and
songs on the theme of highlighting the role of
youths were organized in the VDC level to
increase awareness. . Fifteen community
learning centres (CLCs) are being supported
with computer and internet facilities for
increasing the access of students, parents and
teachers to information.  A total of 165
members including 22 women had
represented in CMEC/VEC in 15 VDCs for
establishing effective community monitoring
and evaluation systems for quality education in
the command area of respective VDCs/centres. 

2.13 Enhancing Food

Security and

Agricultural Production

Capacities Programme 

The context

Considering the fact of vulnerable situation on
food security in Nepal, Rural Reconstruction
Nepal (RRN) has been implementing this
project with the support of Evangelische
Zentralstellefür Entwicklungshilfee. V. EZE/EED
Germany since April 2010 in eastern hilly
districts of Sankhuwasabha, Bhojpur and
Khotang. These districts have continuously
been suffering from natural catastrophes such
as erratic rainfall, prolonged drought, disease
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Overall Objective:

- The goal of the project is to contribute towards
achieving the goal of inclusive education for closing
the 'access gap' of the most vulnerable communities
and population groups.

Specific Objectives: 

- To increase the access of children of marginal and
vulnerable populations to education.

- To strengthen the capacities of public schools and
local communities.

- To manage the school environment by enhancing the
level of commitments of CSOs and local communities.

- To Improving the access of children to quality
education and promote peace.

Components:

- Increased access to quality education and
improvement in school facilities.

- Support for institutional strengthening of CSOs (SMC,
PTA, youth club, CBOs etc.)

- Raising levels and commitments of communities, CSOs
and local authorities towards       quality education. 

Location: Selected Districts and VDCs 

- Dolakha:  Gairimudi, Mirge, Bhirkot, Jhule and
Thulopatal

- Ramechhap:  Doramba, Tokarpur, Gaunswara, Fulasi
and Daduwa

- Sindhupalchowk:  Duwachaur, Banshkharka,
Thankapalkot, Baruwa and Thankpaldhap

Expected Beneficiaries : 

- A number of 26,000 Vulnerable and Marginalised
Children aged 3-5 years and <18 years

- Coordination and Collaboration with Local Authorities
(i.e., Schools, CLCs, ECDCs, VDCs, VECs, DDCs and
DEOs) and Civil Society Organisations ( CSOs) 
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infestation, landslides and flash floods. Due to
this, the life and livelihoods of the people
(mainly the resource poor and vulnerable
ones) have been affected. The agriculture
sector is the one that is affected the most.
Reduction in agricultural productivity owing to
land degradation andloss of soil fertility has
forced rural people to change  cropping
systems and land use pattern. Hence, the
project aims to increase the accessibility of
food and the productivity in the agricultural
sector of the project districts by means of
providing agricultural inputs and supporting

infrastructures, building capacity of peasants

creating employment opportunities and

improving the agriculture sector for making it

responsive to food security. This enabling
environment for increasing food production
and food availability is expected to  contribute
for achieving food security of poor and
vulnerable people in the project areas.

Key Achievements 

Expansion of Rural Infrastructures

Supporting the development of rural
infrastructures provides an ample opportunity
for direct employment with immediate
accessibility of food at household level. Since
the project areas lack basic infrastructure, the
creation of irrigation schemes and link-roads is
not only essential to agriculture development
and income improvement but also to ensures
sustainability of the project. Hence the project
supported infrastructures such as irrigation
canals, agriculture link roads and community
irrigation ponds have enhanced the
agricultural production in the project area. By
building agriculture link roads and irrigation
support systems, the agro-entrepreneurships
and economic activities have improved  as well
as they have also helped creating an enabling
environment for generating additional
employment and income opportunities in the
long run. Ultimately, all these activities
contributed to an increase in the purchasing
power of rural people, women and small
farmers. Thus, in general, the food availability
and employment opportunities in the project
area are increased through the expansion of
such rural infrastructure facilities.

Skill Enhancement Training and Support

Most of the farmers have been involving in
traditional, subsistence, rainfall dependent
farming practices due to inadequate support
and lack of necessary technical know-how to
carry out farming as a business. The project,
therefore, had provided managerial and
technical support for the cultivation of cash
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Objectives:

- To increase the accessibility of food and
the productivity in the agricultural sector

- To provide agriculture inputs and
infrastructures

- To  build  the capacity of peasants
creating employment opportunities 

- To Improve  the agriculture sector in
order to make it responsive to food
security

Components:

- Expansion of rural infrastructure facilities

- Skill enhancement training, tools and
technologies support and inputs to
increase agricultural production

- District level food security improvement
work

Location:

- Sankhuwasabha, Bhojpur and Khotang
districts

Expected Beneficiaries : 

- Total- 7,500 people 

- Ethnic Categories: 

- Total HHs-  734 , Janajatis- 433, BCTS-
237, Dalit-64

Dalle Khursani

(round red hot

pepeer) as a high

value cash crop

promoted by the

project
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crops appropriate to the local situation. Skill
focused training sessions such as "Cultivation

and promotion of high value cash crops, post-

harvest technology, etc." were organised for
the lead and commercially motivated farmers.
The training participants were encouraged and
facilitated for an efficient and effective
dispersion of the gained knowledge and skills
to other community members. Capacity
building activities in agro-business and
processing have had increased employment
opportunities for rural youths and improved
the marketing of agricultural products. The
project has introduced environment friendly,
low cost farming practices. The seed support of
high yielding varieties increased the food
production at least by 25%, and more than
25% of farmers in the project area have started
organic farming due to project intervention.
Overall, peasants are now able to increase and
diversify their agricultural production through
enhanced skills, appropriate technologies,

necessary inputs and improved farming
practices.

District Level Food Security Improvement 

The project has facilitated to set up a multi-
stakeholder forum for ensuring local food
security in the project area. This forum has
been strategically organised to bring together
the district level relevant government line
agencies and other stakeholders so that they
are able to discuss the issues related to food
security, employment and agricultural
development, and streamline the interventions
of these different agencies towards
contributing   to food security and food
sovereignty. The forums have been
instrumental for exchanging information and
experiences among various development
actors for planning,  esourcesharing,awareness
raising and networking to influence the overall
planning process for ensuring  food security  at
community and district levels.
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Guided by its two pronged strategy, RRN was
very much engaged in the policy advocacy
activities including issues-based research,
lobby, network building, campaigns and
awareness raising. The major issues that RRN is
involved are protection and promotion of
human rights; poverty eradication; promotion
of peace, social justice, democracy, rule of law
and good governance; protection and
promotion of right to food, food sovereignty,
food security and responding climate change
through adaptation and mitigation measures
for sustainable development; aid for
development effectiveness; and protection
and promotion of rights of the children and
women, among others. RRN continued
working at national and international
platforms on its own as well as through
different forums and networks. Building
synergy for meaningful results, RRN had
stimulated creating several national and
international civil society networks and
alliances, and joined some others for the same.
The international alliances and networks that
RRN is part of are LDC Watch (founding
member), South Asia Alliance for Poverty
Eradication (SAAPE- founding member),
Jubilee South and Jubilee South Asia/Pacific
Movement on Debt and Development
(JSAPMDD -founding member), Social Watch
(founding member) and Civil Society Voices for
Better Aid.  RRN is currently hosting the
International Secretariat of LDC Watch and
Secretariat of SAAPE. 

The national level alliances and networks to
which RRN has been involved as an active
member to pursue the issues of its concerns
are National Alliance for Human Rights and
Social Justice (HR Alliance- founding member),
NGO Federation of Nepal (founding member),
Right to Food Network (RtFN- founding
member), Alliance Against Trafficking in
Women and Children in Nepal (AATWIN -
founding member), Children as Zone of Peace
(CZoP- founding member) and Human Rights
Treaty Monitoring Coordination Committee
(HRTMCC -founding member). 

This chapter of the report discusses about the
policy advocacy and related activities of RRN
that were implemented in 2010.

3.1 International

Campaigns and Advocacy 

RRN had continued and even increased its
engagement in international policy advocacy,
campaign and awareness building activities in
2010. The major highlights of the activities are
briefly described as hereunder. 

3.1.1 LDC WATCH

The Context

LDC Watch is an international civil society
network that envisions a world - free of LDCs -
where people enjoy peace, justice and human
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3. CAMPAIGN, ADVOCACY, LOBBY AND NETWORKING

LDC Watch

LDC Watch is a global
alliance of regional,
national and international
civil society organisations
and their networks and
movements, mainly based in least developed countries
(LDCs). Its International Secretariat is hosted by RRN. LDC
Watch acts as a coordinating body for LDC civil society to
advocate, lobby, campaign and network for the realisation of
internationally agreed development goals (IADGs) including
the Brussels Programme of Action (BPoA) and Millennium
Development Goals (MDGs). It mobilises CSOs to address
issues of poverty, hunger, social injustice and human rights in
the LDCs. LDC Watch has been strongly raising its voice and
articulating popular perspectives in a multi-stakeholder
framework, engaging with the UN, EU, LDC governments and
their development partners - as both partner and pressure
group.

LDC Watch was established following the Third UN
Conference on the LDCs (LDC-III) that took place in Brussels in
2001. The Conference produced a seven-point Programme of
Action in the form of commitments to foster a people-
centred policy framework in the LDCs; build good
governance, build productive capacities to make
globalisation work for LDCs; enhance the role of trade in
development; reduce vulnerability; protect the environment
and mobilise resources. LDC Watch, as the only global civil
society alliance specifically engaged in the issues and
concerns of LDCs, has been coordinating the civil societies in
the LDCs and development partner countries to achieve this
goal.
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dignity. The mission of LDC Watch is to
facilitate and support people’s initiatives and
struggles against poverty, hunger, social,
economic, political and ecological injustices
through advocacy, campaigns and strategic
partnership with the social movements, UN
agencies, LDC governments and other
members of the international community, for
pro-poor policies together with their
implementation in the LDCs.

In line with its vision and mission, LDC Watch
has been leading the campaign for advancing,
implementing and monitoring the Brussels
Programme of Action (BPoA) for the Least
Developed Countries (LDCs) for the Decade
2001-2010 since its adoption by the Third
United Nations Conference on the LDCs (LDC-
III) in May 2001 in Brussels. The BPoA includes
other Internationally Agreed Development
Goals (IADGs) such as the Millennium
Development Goals (MDGs). During LDC-III, a
parallel NGO Forum on the LDCs was
organised out of which LDC Watch evolved.
Over the years, LDC Watch has strengthened
its advocacy, campaign, networking and
alliance-building which have in turn increased
its leadership profile and leverage at the
national, regional and international levels. LDC
Watch goes beyond the BPoA and the MDGs
into addressing the overarching issues of
poverty eradication and human rights towards
attaining pro-poor development in the LDCs. 

With the BPoA timeline ending in 2010; the
forthcoming Fourth United Nations
Conference on the LDCs (LDC-IV) scheduled on
09-13 May 2011 in Istanbul marks another
historical opportunity towards the eradication

of poverty and achieving sustainable
development in the LDCs. On the basis of the
modalities set out in UN Secretary General’s
Note of August 2008 (A/63/284) and in
accordance with UN General Assembly
Resolution 63/227, the LDC-IV will assess the
implementation of the BPoA, reaffirm the
global commitment for LDCs and
consequently adopt a new-generation Istanbul
Programme of Action for the LDCs spanning
the decade 2011-2020. 

In the context of the LDC-IV civil society track,
LDC Watch is leading the LDC-IV Civil Society
Steering Committee responsible for co-
ordinating the global civil society processes
towards the LDC-IV that is culminating with
the Civil Society Forum taking place in parallel
to the official Conference on 07-13 May 2011 in
Istanbul. The importance of civil society and its
contributions to the LDC-IV has been
recognized in the UNGA Resolution 63/227.
The LDC-IV Civil Society Forum will bring
together a wide gamut of the global civil
society initiatives including women’s
movements, youth movements, trade union
movements, peasant movements, media
movements, human rights campaigns and
ethno-cultural struggles, among others. The
International Coordinator of LDC Watch is
working as the Chairperson and Spokesperson
of the LDC-IV Civil Society Forum. 

Against this background, in 2010, LDC Watch
focused its activities in strengthening the LDC-
IV civil society track towards a meaningful
contribution by the global civil society to LDC-
IV. The burning issues and problems prevailing
in almost all the LDCs – famine and hunger,
trade injustice, gender inequity,
climatechange, energy poverty, aid Vs
development ineffectiveness, debt
domination, lack of democracy, good
governance and human rights – formed the
substantive agenda of LDC Watch advocacy
and campaigns. Moreover, in light of the
ambitious MDGs, with the deadline of 2015
fast approaching, LDC Watch has been
championing the cause of NO MDGs without

LDCs!

Major Activities

Organisation of National/Country

Consultations

National level country consultations were held
in the Solomon Islands, Cambodia and
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Bangladesh in August and December
respectively with the objective of reviewing
the implementation of the BPoA and
strategising the way forward towards LDC-IV
and beyond.  These consultations were carried
out with local partners hence ensuring local
democratic ownership as well as mobilisation
of public opinion on the review of the BPoA.

Organisation of Regional Civil Society

Assemblies

Key regional civil society consultations in
Africa, Asia and the Pacific were conducted
during this period with the objective of
reviewing the implementation of the BPoA and
strategising  the way forward towards LDC-IV
and beyond. The regional civil society
assemblies were successfully carried out in
partnership with the UN Office of the High
Representative for the Least Developed
Countries, Landlocked Developing Countries
and Small Island Developing States (UN-
OHRLLS) as well as with other relevant UN
agencies. 

Africa Civil Society Assembly

On 04-05 March 2010, LDC Watch along with
its partners, the UN-OHRLLS, the UN Economic
Commission for Africa (UNECA) and the United
Nations Development Programme (UNDP),
organised the “Civil Society Assembly for
Assessing Development Challenges in African
Least Developing Countries (LDCs): Reviewing
the Brussels Programme Of Action (BPoA) and
Millennium Development Goals (MDGs)
towards the Fourth UN Conference on the
LDCs (LDC-IV)” in Addis Ababa, Ethiopia. It was
timely placed just prior to the official Regional
Review Meeting of the BPoA in Africa that was
being organised by the UNECA on 8-9 March in
Addis Ababa. Participants included 34
representatives from a diverse range of African
CSOs as well as the UN (UN-OHRLLS, UNECA
and UNDP). CSO representatives gathered from
the following countries: Benin, Burkina Faso,
Burundi, Central African Republic, Chad,
Democratic Republic of Congo, Djibouti,
Ethiopia, Guinea, Mali, Nepal, Niger, Lesotho,
Liberia, Senegal, Somalia, South Africa, The
Gambia, Togo, Uganda and Zambia.   

Pacific Civil Society Assembly

On 03-06 August 2010, LDC Watch in
partnership with the UN-OHRLLS, the United
Nations Millennium Campaign (UNMC) and

two national host organizations - Vanuatu
Indigenous People’s Forum (VIP Forum) and
the Vanuatu Association of Non-Government
Organisations (VANGO) – organized the “Pacific
Civil Society Assembly on LDCs/MDGs” in Port
Vila, Vanuatu. The Assembly was strategically

held in parallel to the official 41st Pacific
Islands Forum, which was also organized in
Port Vila. It brought together almost 70
participants, which included delegates from
the five Pacific Island States of Kiribati, Samoa,
Solomon Islands, Tuvalu and Vanuatu, as well
as wider stakeholder partners such as national
and regional community-based organizations
(CBOs), CSOs, NGOs, faith-based organizations,
media, private sector representatives, the UN,
diplomatic missions and the Government of
Vanuatu.

Asia Civil Society Assembly

On 22-23 November 2010, LDC Watch in
partnership with the UNESCAP, organised the
Asia Assembly in Bangkok, Thailand. A diverse
range of civil society representatives from 9
Asian LDCs - Afghanistan, Bangladesh, Bhutan,
Cambodia, Lao PDR, Maldives, Myanmar, Nepal
and Timor-Leste - participated in the Assembly
along with partners from the UN-OHRLLS,
UNESCAP and UNMC. The Assembly called for
a global campaign to defend and promote the
LDC interests with fully dedicated mechanisms,
structures and procedures to take forward the
LDC’s sustainable development agenda. The
immediate and unconditional cancellation of
all LDC debts and the principle of climate
reparations and climate justice for the LDCs
were the key calls of the Asia Assembly
Declaration.
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International Advocacy and Campaigns

In 2010, LDC Watch made successful
interventions thereby ensuring its political
space in the global development arena. It
presented both oral and written statements at
the UNESCAP High-Level Asia-Pacific Policy
Dialogue on the BPoA for LDCs in Dhaka in
January; the Ambassadorial-level Meeting of

the Group of the LDCs in New York in February;
the High Level Event (HLE) on South – South
Cooperation and Capacity Development in
Bogota in March; the UNGA informal session in
preparation of the 2010 MDG Summit in New
York in March; the UNGA interactive meeting
on the MDGs with civil society in New York in

April; the 66th UNESCAP Session in Incheon in
May; the second preparatory High Level
Symposium for 2010 Development
Cooperation Forum (DCF) in Helsinki in June;
the 2010 DCF High Level Segment in New York
in June; the panel discussion on “Enhancing
ODA for LDCs’ Development and
Transformation” as a side-event to the DCF
2010; the High Level Plenary Meeting (HLPM)
on the MDGs in New York in September; the
panel discussion on “From the MDG Summit to
the UN LDC IV” as a side-event to the HLPM;
the Ministerial Meeting on Enhancing the
Mobilisation of Financial Resources for Least
Developed Countries’ Development in Lisbon
in October; the briefing session on
“Parliaments and the Brussels Declaration and
Programme of Action for the LDCs: Towards

the Fourth UN Conference on the LDCs (LDC-

IV)” as part of the 123rd Assembly of the Inter-
Parliamentary Union (IPU) in Geneva in
October; a multi-stakeholder strategy meeting
on LDCs and the Aid agenda in Brussels in
November in partnership with local civil
society allies that brought together
representatives from the Belgian government
and the EU institutions; the United Nations
Framework Convention on Climate Change
(UNFCCC) Sixteenth Session of the Conference
of Parties (COP16) in Cancun in December; the
panel on “Special Challenges of the Least
Developed Countries (LDCs) as part of the
European Development Days (EDDs) in
Brussels in December; the organisational
session of  Intergovernmental Preparatory
Committee (PrepCom) for the LDC-IV in New
York in December.

LDC Watch was also successful in making a
landmark lobbying visit to the Pacific LDC
region including Australia and New Zealand
(NZ) which had long been in its advocacy and
campaigns radar. Meetings and dialogues were
held with AusAid, Oxfam Australia, Oxfam NZ,
CARE Australia, World Vision and local civil
society groups such as the Australian Council
for International Development, Australian
Foundation for People of Asia and the Pacific
(AFAP) and NGO groups in NZ. 

Research Works and Publications

Research and the publications are a key
components of LDC Watch advocacy activities.
These are instrumental for intervening in the
reviews being undertaken as part of the
preparations for LDC-IV, and towards the
elaboration of future policies and strategies
and hence, effective advocacy tools of LDC
Watch.

During the year, position papers were
produced both in English and in French,
namely, “NO MDGs without LDCs”; “Reparations
for Climate Change NOW”; “Civil Society
Briefing Paper on the LDC-IV”. LDC Watch
brochures were also produced both in English
and in French for outreach, networking and
alliance-building. Posters and flyers have also
been an integral advocacy and campaign
materials during events, workshops and
public/mass mobilisation activities.
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3.1.2 South Asia Alliance for

Poverty Eradication (SAAPE) 

The Context

South Asia Alliance for Poverty Eradication
–(SAAPE), is an alliance of like-minded NGOs,
mass-based organisations, academics, trade
unions, peasant association, women
organisations, community based organisations
and the like from Afghanistan, Bangladesh,
Bhutan, India, Maldives, Nepal, Pakistan and Sri
Lanka, working together towards  eradication
of poverty and promotion of human rights and
social justice in the region. SAAPE envisions
just societies and esteemed individuals fully
enjoying all human rights for a dignified living.
Thus, to fulfill this, SAAPE engages with policy
advocacy in South Asia Region and focuses on
the structural causes that create and
perpetuate poverty, injustice and vulnerability.

Major Activities

The major activities undertaken by SAAPE are
facilitation, coordination, programme
implementation, , information collection,
processing and dissemination by way of
publications, e-mail groups, press releases and
press statements, websites, and capacity
development of its staff and members, among
others.

SAAPE Annual General Meeting (AGM)

2010: SAAPE’s AGM was organized on 04-06
September 2010 in Nagrkot, Nepal. The
participants from all the countries of South
Asia attended the AGM which  mainly focused
on the discussion of the following agenda: 1.
SAAPE’s strategies for the next five years, 2.
review, discussion and finalisation of  SAAPE’s
governance, administrative, financial and
programmatic areas, 3. sharing of the progress
and programme activities, 4. thematic
planning workshops and presentation, 5.
discussion on fundraising, political and
programmatic part of SAAPE. A special session
on Multidimensional Poverty Index (MPI) was
also held in which Dr.Yubaraj Khatiwada, the
Governor of Nepal Rastra Bank discussed in
detail about the newly emerged index to
measure poverty. 

Core Committee Meetings were held on 08-
10 Jan 2010 in New Delhi, India and 04 Sept
2010 in Nagarkot, Nepal.

Planning, Monitoring and Evaluation

Training: PME Training was organized by
SAAPE with support from Oxfam Novib from
June 01 to 04, 2010 in Kathmandu. The training
was participated by SAAPE secretariat staffs,
Thematic Coordinators, Advocacy and
Campaign Coordinators as well as some active
members supporting the thematic groups of
SAAPE. The PME training was facilitated by an
independent consultant from Netherlands. The
training helped the participants to know
SAAPE and its internal and external
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SAAPE was formed followoing a
consultation meeting in 2000 in
Manesar, attended by various civil
society actors from across the South
Asia region, together with
representatives of civil society
organisations from Europe. About
200 participants, comprising journalists, academics, trade
unionists, human rights activists, NGOs and other civil
society actors agreed to form an alliance to fight against
poverty and injustice in South Asia. It was formalised later at
the South Asia Civil Society Network Meeting on Poverty
Eradication in Kathmandu in December 2001.

SAAPE's mission is to intervene on the issues of poverty and
exclusion thereby contributing for eradicating poverty and
injustices, rejecting the neo- liberal development models
and striving for sustainable alternatives that are pro-poor
people of South Asia. 

To SAAPE, poverty must be seen as violation of human
rights. Hence, SAAPE’s mission is to bring together civil
society groups across South Asia to jointly strategise and
take actions to contribute towards poverty eradication; to
achieve effective changes in the socio political arena and
countervail the harmful and unsustainable economic
policies of globalisation, privatisation and liberalisation
which are considered responsible for perpetuating poverty;
to strengthen and support national level action through
solidarity and sharing of ideas and information; to facilitate
people’s participation in decision-making processes at all
levels; and to promote effective alternatives to eradicate
poverty and to empower marginalised people. 

RRN is hosting the Secretariat of SAAPE since it came into
formal existence in 2001. Under SAAPE's initiation, several
activities were undertaken in 2009, of which the main
initiatives are discussed in brief.  For further information, the
readers are advised to visit- http://www.saape.org
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environment well. After the training, the
participants were able to analyse the dynamics
in which SAAPE existed, the different roles of
the different groups with which SAAPE works
and is directly or indirectly linked with, like; the
partners, beneficiaries, target groups - the
Governments of South Asia, the governmental
and inter-governmental bodies, SAARC, EU, EC,
IFIs, etc. Similarly, the participants were able to
understand SAAPE’s VMGOS as well. The ability

to analyse the outcomes and the achievements
so far was another important area that the
training covered. 

Publication of Poverty and Vulnerability

Report: SAAPE publishes a compendium of
the issues and concerns related to poverty and
vulnerability in the south Asia region. This
publication is mainly based on the testimonies
and stories of the people in the region that
reflect the voices of the poverty trodden and
marginalised groups. These testimonies and
stories are gathered, analysed and synthesised
in the context of people's Emporwerment and
human rights, and then disseminated to a
wider range of readership. The document is
disseminated by organising series of public
launch programmes within and beyond the
region. The title of this year's publication was
'Poverty & vulnerability cycles in South Asia:
Narratives of survival and struggles', which
contained nine main chapters.  The heading of
these chapters are: unravelling the structure of
poverty and vulnerability in South Asia,
depletion of natural resources and food
insecurity, climate change: risks and hazards,
development-induced displacement, women's
conditions and struggles for equality, caste:

from caste prejudice to full citizenship, ethno-
religions conflicts, geopolitics and the war on
terror, distress migration and labour and
conclusion: a structural and historical
perspective on the poverty and vulnerability
cycle. 

Publication of SAAPE newsletter, briefing

papers and brochure: VikasAdhyayan Kendra
(VAK), the RTFO of SAAPE on Democracy and
Just Governance has  taken  the responsibility
of bringing out SAAPE newsletters. The half
yearly issues of SAAPE newsletters were
published in February and August 2010. 

People’s SAARC 2010: People’s SAARC 2010
was organized on 22-23 April in New Delhi,
India. The 2010 PSAARC was participated by
delegates from across the region. However,
due to complications related to visa regime,
many from Pakistan, Bangladesh and
Afghanistan could not participate as expected.
SAAPE Secretariat was handed over with the
responsibility of hosting the PSAARC
Secretariat after the SC meeting in New Delhi.
People’s SAARC Side event was also organised
during the course. A Seminar entitled “Right to
Repartition of Bhutanese Refugees: Sharing
testimonies by Bhutanese refugees with south
Asian representatives”, was held on 25-26 April
2010, in Birtamod, Jhapa, Nepal. This was
organised by SAAPE and the Bhutanese Elderly

Refugees Reparative Committee. As the 16th

SAARC Summit was held in Bhutan, in this
context to highlight the importance of the
issue of the Bhutanese refugees’ right to
repatriation, and to hear from the mouth of
the Bhutanese refugees, this seminar was
organised with more than 50 Bhutanese
refugees representing all seven refugee camps
located in Jhapa and Morang districts of Nepal
and the members of SAAPE from Bangladesh,
India and Nepal, and representatives from
different social movements from different
countries of South Asia. This event was
organised as an extension of People’s SAARC
2010 Delhi event. The seminar participants
came up with a statement demanding that the
issue of the Bhutanese refugees be taken to
Official SAARC meet and be sorted out
suitably, ensuring their rights to reparation and
dignified living.

Media briefings and press releases 

SAAPE has issued media briefings and press
releases on September 6, 2010 in Kathmandu
calling the SAARC to play an active role for the
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victims of the Pakistan flood of July 2010, and
on September 3, 2010 SAAPE members from
Pakistan met the representatives in the SAARC
Secretariat and put forward the concerns
regarding the Visa regime in South Asia and
also the role that SAARC should be playing
during the disaster and humanitarian crisis
situation in South Asia, relating it to the
Pakistan flood of July 2010 and the role of
SAARC Food Bank and SAARC Disaster
Preparedness Centre.

Most of the above publications can be
downloaded from SAAPE website
(www.saape.org).

Thematic Activities: 

Food Sovereignty, Livelihood, Climate

Change and Employment 

- A thematic workshop ''Right to Land and
Access to Productive Resources for securing
Food Sovereignty in South Asia'' was
organized during the PSAARC event in
Delhi.

- Day of Action against Food Crisis and
Hunger, October 16, 2010 was observed by
organising rallies and seminars in country
level in Nepal, Pakistan, India and Sri Lanka.

- A research paper by the title “Impacts of
Climate Change to Support Food Security
under Market Mechanisms: Focusing Dalit
and Fisher Folks of Nepal” was also
published during this period.

- A regional level seminar participated by
members and peasant leaders from
Bangladesh, India, Nepal, Pakistan and Sri
Lanka on Climate Change and its impacts
on the lives and the livelihoods of the poor
of South Asia was organized in December
2010 in Kathmandu, Nepal.

- The activities under this thematic area are
regionally coordinated by All Nepal
Peasants' Federation (ANPFa) of Nepal, in
coordination and collaboration with
respective country groups of the region
and the secretariat. 

Democracy and Just Governance 

- Status paper on Democracy and Just
Governance, “Democratization in South
Asia” was published during the reporting
period. 

- Workshop on Women’s Capacity Building
Programme was held for women leaders in
Panchayat Raj in Kerala, India on 28th-31st
October, 2010.

- South Asia Campaign on Justice and Peace,
with the theme: “Peace is the Way”, was
launched in Kathmandu jointly by the
Peace Justice and Demilitarisation thematic
group and Democracy and Just
Governance thematic group of SAAPE on
March 27 and 28, 2010.The activities under
this thematic area are regionally
coordinated by VikasAdhyayan Kendra of
India, in coordination and collaboration
with country groups in all countries of the
region and the secretariat. 

Peace, Justice and Demilitarisation 

- Biannual Peace Bulletin was published by
the thematic group covering issues related
to peace, demilitarisation, democracy,
conflict, etc., in the region.

- Universal Human Rights Day was observed
on December 10, 2010 in India, Nepal,
Pakistan and Sri Lanka by organizing rallies
and seminars by SAAPE country thematic
groups and members of SAAPE with
importance in each country.

- The activities under this thematic area are
regionally coordinated by the International
Movement Against All Forms of
Discrimination and Racism (IMADR), Asia
Committee based in Sri Lanka, in
coordination and collaboration with
different country groups in all countries of
the region and the secretariat. 
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Gender Justice

- Campaign on Political Participation of
Women: A Campaign on meaningful
participation of women in politics is
continued as regional campaign by the
gender thematic group.

- Study on “Gender Budget disintegrated
data of different ministries of SA countries”
and “Women Right to Land & Inheritance in
different country context” was conducted
in 2010.

- 16 days of activism from Nov 25 to Dec 10
was organized in Bangladesh, Pakistan and
Nepal.

- A meeting to strengthen the gender
thematic group’s activities was organized in
August 2010 in Lahore, Pakistan. The
participants of the meeting had also
participated in fund collection rally held in
Lahore to support the flood victims of
Pakistan from the July 2010 devastating
flood.

- A poster, “100 years of Celebrating
International Women’s Day” was published
by the gender thematic group in March 8,
2010 on the occasion of 100th year of
International Women’s Day.

- The activities under this thematic area were
regionally coordinated by the Women
Workers Help Line (WWHL) based in Lahore
of Pakistan. The activities were
implemented in coordination and
collaboration with different country groups
of the region and the secretariat. 

Labour Rights and Global Economic Crisis

- The activities undertaken during the
reporting period are as follows:

- Solidarity visits and meetings within the
country, region and beyond to boost the
labour movement in the region

- Activities for free movement of labour
within the countries of the region

- Lobby visits/meetings with the relevant
government agencies for influencing policy
and programme regimes in favour of the
labourers,

- The activities under this thematic area were
regionally coordinated by the Pakistan
Institute for Labour Education and Research
(PILER) based in Karachi of Pakistan. 

3.1.3 Campaign against

Illegitimate Debt

RRN as an active member of Jubilee South had
participated in different campaign activities at
regional and global levels that mainly focused
on the issues of illegitimate debt, climate
change and climate finance, state obligations
for ensuring essential services, natural
resources management, etc. 

- The specific activities and campaigns that
RRN participated are:

- International Coordination Committee (ICC)
meeting of Jubilee South (JS) in Manila and
Regional Coordination Committee (RCC)
Meetings of Jubilee South Asia/Pacific
Movement on Debt and Development (JS
APMDD) in Kathmandu.

- Capacity development training programme
on climate finance and debt for Nepal
members

- Climate and debt conference in Manila

- Illegitimate debt study and strategy
meeting of JS APMDD members in
Kathmandu

- Seminar on tax justice, Manila, the
Philippines

- General Assembly of JS APMDD, Manila, the
Philippines

- Climate conference, Cancun, Mexico
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3.1.4 Monitoring the

Commitments of the World

Summits for Social

Development (WSSD) and

World Conferences on Women

RRN as an active founding member of Social
Watch, an international civil society network
established for monitoring implementation of
the WSSD commitments and Beijing Platform
for Actions, had contributed in different ways
including an article 'The need for new
development programme' for the Social Watch
Annual Report of 2010 entitled 'Time for a new
deal: after the fall'. RRN had participated in
number of meetings and workshops organised
for building the capacity of its member
organisations. We also participated in
campaigns and advocacy works pursuing the
governments and other development actors
for the effective implementation of WSSD and
WSSD+5, and Beijing, Beijing+5, Beijing+10
and Beijing+15 commitments and
declarations. 

3.2 National Level

Awareness, Campaigns

and Advocacy Works

RRN was engaged in various national level
awareness raising, campaigns and policy
advocacy works, in addition to implementing
integrated community development activities,
in 2010. These engagements are discussed
briefly in the following sections.

3.2.1 The campaign for

Children as Zones of Peace and

Child Protection (CZOPP)

National Coalition for
Children as Zones of
Peace and Child
Protection (CZOPP) is a
national coalition of
organisations working
in the field of child
rights. RRN  is one of the
steering committee
members. CZOPP was
established in 2003 in
order to advocate for children’s basic right to
survival, development, protection and
education, especially during conflicts and post
conflict situation. The coalition has been
magnifying and strengthening the efforts to
declare Children as Zones of Peace and urging
the adults and their institutions, including the
state and non-state parties to fulfill their
obligations towards children. The coalition
seeks to further the mileage achieved so far by
presenting a strong, united, impartial and
effective platform for advocacy to declare
children as zones of peace. In response to the
demands made by CZOPP members, the
government seems preparing to declare
academic institutions (mainly schools) as
Zones of Peace.

At present the Coalition has 26 full member
organisations including National Human Rights
Commission (NHRC) and Nepal Red Cross
Society (NRCS) as observer members. There
were mainly four major thematic working areas
for the period of Jan -Dec 2010 that was set by
CZOPP’s 4th AGM: They were:

- Ensuring child rights issues in new
constitution,
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national social development priorities and
developing genuinely inclusive strategies to
include other groups into the National
Watchers. RRN serves as the national focal
point for Nepal. In 2009, RRN contributed the
Nepal chapter for the yearly report entitled
“Crises, Challenges and Perspectivesl” with
the theme ‘Making Finances Work: People
First’. For further information, the readers are
advised to visit www.socialwatch.org
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- Promoting schools as zones of peace,

- Campaigning for non-involvement of
children in armed conflict in violence and
for free access to humanitarian service,

- Addressing Child Rights
violation/emergency fact finding mission.

Key Achievements:

Promotion of child rights 

An interaction programme was organised by
CZOPP to pressurise the concerned agencies to
include child rights and child issues in the new
constitution. An interaction programme on
child rights and budgetary allocation for
children's development was organised on 23
April 2010. CZOPP facilitated formation of  five
regional networks which established
information portal and linkage systems and
sensitisation in ensuring Child Rights issue in
the new constitution (CA Advocacy Campaign).
As a result of coalition's continuous
engagement for drafting Child Friendly
Constitution, an ad hoc committee of the
members of parliament in the name of
Parliamentary Forum for Child Rights was
formed. Study related to the involvement of
children in armed conflict and conflict-affected
children's access to humanitarian services in
Bardiya district was undertaken. The
incidences of child rights violations were
monitored and brought to the notice of media. 

Collective advocacy initiatives for

responding to child protection issues

Various advocacy initiatives were implemented
for responding to child rights protection issues.
One such activity was interaction with the
members of Technical Committee of High Level
Political Task Force and Parliamentary Forum
for Child Rights. A week long campaign was
held by CZOPP covering nine districts of Tarai,
Viz. Sunsari, Saptari, Siraha, Dhanusha,
Mahottari, Sarlahi, Rautahat, Bara and Parsa,
from 18 to22 May 2010. These activities
prompted the CA to include Child Rights  in
the draft constitution (11 out of 13
recommendations are included in the
proposed draft of New Constitution of Nepal).
It also supported the government in finalizing
Schools as Zones of Peace (SZOP) National
Framework as a policy guideline. SZOP
campaign was launched in 9 districts of the
Tarai with the verbal commitment from PM,

DPM and senior leaders of other political
parties. The SZOP initiative had increased
children's access to education in safe and
protected environment. It helped building
pressure on the concerned government
authorities and political parties for respecting,
protecting and fulfilling Child Rights. 

3.2.2 Campaign and Advocacy

for ensuring Right to Food 

Various activities
were implemented in
2010 under the
coordination of
National Network on
Right to Food (RtFN),
whose secretariat is
hosted by RRN. The
RtFN is a national
level loose network
of civil society organisations for undertaking
collective efforts and coordinating individuals
and organisations who are engaged in
promoting the Human Right to Food in Nepal.
The RtFN is to serve as a watchdog in the cases
of Human Right to Food violations and
advocate for inclusion of Human Right to Food
as a fundamental right in the new Constitution
of Nepal and thereof policies, and hold the
state and other relevant parties accountable

for realisation of the obligations to respect,
protect and fulfill the Human Right to Food as
stated in Article 11 of the International
Covenant of Economic, Social and Cultural
Rights (ICESCR) of 1966.

The key activities carried out under the Right
to Food) in 2010 are briefly discussed below.
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Consultation with CA members, political

party leaders and other stakeholders

CA members, political party leaders and other
stakeholders had participated in this
programme. Two events in a sequence
focusing on the comprehensive issues of right
to food and its topmost consideration while
drafting the new constitution were discussed
during the first event participated by more
than 120 delegates. The latter event focused
more on women's perspectives to right to
food, which was attended by  CA members,
government officials and civil society
representatives. These events resulted into
adequate sensitisation for including the right
to food statement in the constitution.

Sensitisation on Right to Food, FAO

guidelines on Right to Food and district

network formation including monitoring of

RtF violation cases

This was aimed at raising awareness and
sensitisation on right to food among different
network and RtF members in different districts
of Nepal. The sensitisation workshop was
organised in 10 districts with the technical
support of RtFN members. The total
participants accounted for 683 (male 457,
female 226: Janajati 164 oppressed 76 and
others 443). Additional five district right to
food networks were formed by the members.
Additional Sensitisation workshops were
organised in five development regions
attended by 239 participants (male 192, female
47:  Janajati 24 oppressed 17 and others 198).
This helped the participants to sharpen their
understanding on the difference and
similarities of food security, food sovereignty
and right to food issues. Maize crop failure case
in Bara, minimum support price for sugarcane
in Sarlahi, paddy crop failure case in Doti and
Baitadi and a case of crop damage by
rhinoceros in Nawalparasi s were monitored
and studied, which were then brought into
discussion at different forums and publicised
through media. RtFN team delegates lobbied
the Ministry of Agriculture and Cooperatives,
FAO Nepal office and district agencies for
solving the problems on the basis of justice
and human rights. 

30th World Food Day celebrated and bulletin

and poster published 

Various activities were organised to celebrate

the 30th World food day in October. The main

celebration took place by way of organising
mass awareness events on Right to Food which
was participated by members of civil society,
government agencies, women associations,
farmers associations, trade unions, human
rights defenders including the RtFN members.
Colourful banners carrying impressive  slogans,
speeches and  press conference in Kathmandu
and some other districts were part of the
celebrations.  News bulletins and informative
posters on the issues of Right to food were
distributed to the public in all the districts
where the celebrations were organised. These
activities were mainly aimed at raising
awareness and concerns on RtF issues. 

Orientation workshop on UCPA, case study

of Mugu district and Workshop on ESCR and

its Optional Protocol

The right to food orientation was given to the
staff of RtFN member organisations . Some
useful tools for poverty analysis that can be
exercised and which has practical importance
to the local situation were  given to the
attendees  of the programme. 

The case study of Mugu district was conducted
to explore and document the livelihoods
situation of two VDCs of Mugu district. The
findings of the case study reflected the reality
of impoverished communities. The study was
substantiated with the help of a movie,
photographs and a working paper. 

A workshop on ESCR was organised to orient
and sensitise different human rights defenders
and RtFN members. The Fundamental issues of
ESCR in the context of Nepal were discussed
through presentation and interactive
discussion. Following the workshop on ESCR, a
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workshop on the optional protocol to ESCR
was also conducted. The main issues on
optional protocol were discussed through
presentation. 

Celebration of international human rights

day and participation in various activities

A programme participated by civil society
representatives, human rights defenders and
RtFN members was held on the occasion of

62nd international human rights day on 10th

December. The global theme for this year's
Human Rights Day was human rights

defenders who act to end discrimination,

which was highlighted by our programme, too.

This celebration raised mass awareness on the
key agenda of human rights .  More than 25
events encompassing meetings, workshops,
seminars, orientations, etc., were organised
and/or attended by the members in different
places.

3.2.3 Upholding human rights

situation in Nepal

In the capacity of national
thematic coordinator of
Economic, Social and Cultural
Rights within the loose network
of HRTMCC, RRN had undertaken
various activities that fall within
its operation domain. We
organised different meetings,
workshops and interactions on
the importance of ensuring ESCR
in the upcoming constitution of
Nepal. 

As an active founding member
and current President of the
Alliance Against Trafficking in
Women and Children in Nepal
(AATWIN), we have organised
various activities to pressurise the
government for enacting

conducive policies and programmes to check
human trafficking within and out of Nepal. In
the meantime, different awareness and
sensitisation activities were also implemented
to raise the levels of understanding and the
risks of being trafficked or victimised.  
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4. FINANCIAL OUTLOOK
Rural Reconstruction Nepal has a well established finance and audit system. The accounting systems are
fully computerised. RRN applies FAMAS software to systematically manage and keep up-to-date all the
documents related to finance and procurement. While the RRN’s Finance and General Administration
Division employs the internal financial controls of the organisation, the external audit of the financial
matters is done by the authorised independent audit firms (Chartered Accountants) dully appointed by
the Annual General Meeting of the organisation. The financial statements of the year are given below.
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