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FOREWORD
I am pleased to present Annual Report 2013 for Rural Reconstruction Nepal (RRN). This report
provides a summary of the overall activities carried out by RRN, its achievements and finance for the
period of January 2013 – December 2013. For more than 20 years, RRN has been driven by a passion
for developing the capacity of deprived pockets of rural Nepal to discover and build their own
solutions and take ownership of their future. RRN is one of the largest and respected NGOs in Nepal
implementing integrated community development programmes and projects at grassroots level
and policy advocacy, lobbying and networking at local, national and international levels. 

2013 had been an exciting year for RRN as it celebrated its 20th Anniversary. Throughout the year,
RRN implemented several development projects based on the fourfold approaches of Rural
Reconstruction namely Education, Health, Livelihoods and Self Government. Under Education,
RRN supported Community Learning Centres to increase level of awareness on importance of
education and access to information among poor and disadvantaged groups. Under Livelihoods,
RRN embarked on an ambitious journey to mobilise government’s resources for the first time
through Peace Building from Below (PBB) project building on the strengths and successes of
previous project. Likewise, 2013 has also been the beginning of implementation of our exciting four
years journey of biodiversity conservation and livelihood support project called “Strengthening
Community-Based Biodiversity Management through Sustainable Financing Mechanisms in the
Sacred Himalayan Landscape of Nepal”. Under Health, RRN is providing community people with
access to safe water resources and improving their sanitation habits as well as safe health practices.
Under Self Government, numerous programmes and networks are actively engaged in various
advocacy issues dealing with human rights, food security, women and gender, child rights, girls
trafficking, education and other discriminatory practices. RRN is also hosting the Secretariat of Right
to Food Network (RtFN) and through this network, RRN is working towards strengthening district
networks on Right to Food and supporting national advocacy to ensure inclusion of human Right
to Food as a fundamental right in the new constitution of Nepal. Besides, RRN also chaired a
national coalition for Children as Zones of Peace and Child Protection (CZOPP). In addition, 2013
also witnessed RRN conducting two international trainings on Community Managed Disaster Risk
Reduction and Addressing Food Security and Climate Change in collaboration with International
Institute of Rural Reconstruction (IIRR) and Welthungerhilfe (WHH). 

The year 2013 had been an example of individual and collective changes that inspire RRN to do
more. RRN is immensely grateful to the government, donors, development partners, network
organisations, community organisations and hard-working employees for their generosity,
commitment and continuous support. I would also like to acknowledge Dr. Sarba Raj Khadka, Ms.
Seema Luitel, Mr. Som Rai, Ms. Nirjala Pandey, Ms. Para Limbu and Ms. Param Limbu for bringing out
the Annual Report in the form which it is now. 

I am wishful that this Annual report will be a useful document for all development partners and
agencies to gain better understanding of RRN and we look forward to another exciting year ahead.

Thank you.

Dr. Prabin Manandhar
Executive Director

1993-2013
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1.1 Who We Are
Starting as a humble initiative in 1989 by
graduates from the Institute of Agriculture and
Animal Science (IAAS) in Chitwan, with its initial
name of 'Grassroots Institute for Training and
Services – Nepal (GRITS-Nepal)' and legally
registered in 1993 as Rural Reconstruction Nepal
(RRN), has now significantly expanded to
become one of the biggest, fastest growing and
respected NGOs in Nepal. Working across
deprived pockets of rural Nepal, RRN
implements integrated community
development programmes at the grassroots’ and
policy level, lobbies and networks at the local,
national, and international levels to promote
human rights, social justice, and sustainable
peace among poor and disadvantaged rural
communities.

Since 1997, RRN has enjoyed the Special
Consultative Status with the Economic and
Social Council (ECOSOC) of the United Nations
and is also accredited to the Global Environment
Facility (GEF), the UN Framework Convention on
Climate Change (UNFCCC), and the Green
Climate Fund (GCF). Currently, it is hosting the
Sub-Regional Secretariat of the CSO Partnership
for Development Effectiveness (CPDE), the
Regional Secretariat of the South Asia Alliance
for Poverty Eradication (SAAPE), and the
International Secretariat of LDC Watch. 

1.2 Vision, Mission and
Objectives
Vision

A world with JUSTICE, EQUALITY, PEACE and
PROSPERITY for all citizens.

Mission
To improve the lives of the poorest rural people,
particularly rural women, peasants, landless
people and other disadvantaged and socially
oppressed strata of Nepalese society by
providing them opportunities for their socio-
economic empowerment.

Credo
RRN subscribes to the philosophy and principles
of the International Rural Reconstruction
Movement, which are encapsulated in its credo.
The rural poor have the potential power for self-
development and should be given opportunities
to release and develop this power. The rural poor
also have personal dignity and should be
regarded with respect not pity.

Objectives

RRN adopts the following broad objectives to
fulfil its strategies:

1RRN Annual Report 2013
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- Implement development programmes with
a rights-based perspective to improve the
socio-economic status of the poor,
oppressed, and vulnerable groups in rural
areas and arrest accelerating natural resource
degradation.

- Conduct action-oriented research on
relevant socio-economic and environmental

issues and utilise the learning within its
development programmes and campaigns.

- Publish people-oriented educational,
advocacy, and development publications for
the rural poor, field workers, and others
involved in rural development.

- Campaign at the local, national, and
international levels on the root causes of
poverty, human rights violations, and key
development issues. 

RRN embraces a two-pronged approach for its
development intervention: (i) Working with
peasant people by implementing integrated
community development projects and action-
oriented research focusing on the poorest and
most vulnerable people/groups in rural areas
and (ii) Policy research, advocacy, campaign
and lobbying at the local, national, and
international levels on the root causes of
poverty; the problems of the resource poor; and
social, economic, and cultural rights; and the
right to development and environmental
degradation.

It also works on impacting development
activities like emergency relief, rehabilitation,
rural infrastructure, life skill development, group
savings and credit programmes among others.
In recent times, RRN has also focused on conflict
affected areas pursuing a ‘conflict sensitive
development’ approach to create an
environment for peace building and for the
overall development of affected people.

1993-2013
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Go to the peasant people

Live among the peasant people

Learn from the peasant people

Plan with the peasant people

Work with the peasant people

Start with what the peasant people know

Build on what the peasant people have

Teach by showing, learn by doing

Not a showcase but a pattern

Not odds and ends but a system

Not a piecemeal but an integrated approach

No about relief but release

Not to conform but to transform
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paper is being
made in Timma
VDC, Bhojpur 
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The organisation structure of RRN comprises of the general assembly, executive committee, central management,
and field operations.

3RRN Annual Report 2013

2. STRUCTURE AND RESPONSIBILITIES

Executive Secretary

Thematic Functions
• Education
• Agriculture and Food Security
• Non-farm Livelihoods
• Health and Nutrition
• Governance and Human Rights
• Gender Equality and Social Inclusion

and Peace Building
• DRR, Climate Change, Forestry

and Environment
• Policy Research, Advocacy and Campaign

Management Functions
• Human Resource Management
• Monitoring and Evaluation
• Publication, Communication & Media Dev.
• Information Technology
• Administration and Logistics
• Finance
• Procurement
• Maintenance
• Training
• Legal Advice
• Internal and External Audit

General Assembly

Executive Committee

Executive Director

Central Regional
Coordination & Support Office
• Resource  Centre Management
• Monitoring and Evaluation
• General Administration

District Offices
(Central Region)

• Project Management
• District Administration & Finance

Eastern Regional
Coordination & Support Office
• Resource  Centre Management
• Monitoring and Evaluation
• General Administration

District Offices
(Eastern Region)

• Project Management
• District Administration & Finance

District Offices
(Mid & Far-Western Region)

• Project Management
• District Administration & Finance

Mid and Far-Western
Regional Coordination  & Support Office
• Resource  Centre Management
• Monitoring and Evaluation
• General Administration

ORGANISATIONAL STRUCTURE
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2.1 General Assembly
The General Assembly (GA) of RRN is the highest
body governing the organisation. It meets
annually to review and provide overall
institutional policy framework. It reviews and
approves law amendments, strategies,
programmes and plans, and ensures that RRN is
operating within the overall policy framework
towards the organisation’s vision, mission,
strategies and objectives. The GA also reviews
and endorses the annual financial audit report
of the organisation.

2.2 Executive Committee
The Executive Committee is the principal
executive structure of the organisation that
ensures the delivery and implementation of the
GA’s decisions and resolutions within the overall
policy framework defined by the GA. The
committee annually reviews and provides
feedback on the overall progress, plans, and
corresponding budgets of different programme
areas and projects. The Executive Committee
also provides funds for operational costs. 

2.3 General Management
The general management system of the
organisation comprises of the Executive Director,
Central Thematic and Management Functions,
Regional Coordination and Support Offices, and
District Offices.

2.3.1 Executive Director

The Executive Director, as the Executive Head
provides strategic leadership and guidance to
RRN and represents RRN on various forums and
drives the vision, mission, strategies, and
objectives of the organisation. The Executive
Director has the general responsibility of
operating day-to-day management functions
and provides overall supervision to all thematic
and management functions comprising of
programmes, projects, general administration,
human resource management, financial
management, and knowledge management.

The Executive Director may appoint senior
advisors to provide advice on thematic and
management functions of the organisation.
Similarly, the Executive Director may also
appoint senior associates who should mainly
(but not exclusively) be academicians,

intellectuals, and practitioners in the general
field of rural development in Asia. They may also
represent Africa, Latin America, the Middle East
and share RRN's progressive outlook and
approach. Senior associates play an active role
to promote RRN’s different working areas and
meet once a year in Nepal to discuss the Annual
Report.   

2.3.2 Central Functions

There are two functions at the central level –
'Thematic' and 'Management' for collective and
synergetic effects. Different personnel are made
responsible to individually and/or jointly lead
these functions. The Executive Director may also
assign thematic heads as project managers to
administer RRN’s projects on a day-to-day basis.
According to requirement, the Executive
Director may also outsource any functions.

Thematic and management heads organise
regular staff meetings to review and plan
organisational priorities and achievements.
Some of these meetings are held together or
organised separately. According to requirement,
regional coordinators and other officials are
invited to participate in these meetings. 

Thematic Functions

Thematic functions include: Education;
Agriculture and Food Security; Non-farm
Livelihoods; Health and Nutrition Security;
Governance, Human Rights and Peace Building;
Gender Equality and Social Inclusion; Disaster
Risk Reduction (DRR), Climate Change and
Environment; and Policy Research, Advocacy,
and Campaign. Advocacy issues deal with
democracy, equality, and justice. Thematic heads
will lead each thematic function and project as
project manager and be responsible for human
resource management as assigned by the
Executive Director.

Management Functions

Management functions include: Human
Resource Management; Monitoring and
Evaluation; Publication, Media and
Communication; Information Technology;
Administration and Logistics; Finance;
Procurement; Maintenance, Training, Legal
Advice; and Internal and External Audit.
Managers will lead each core management
function and also be responsible for human
resource management functions as assigned by
the Executive Director. 

1993-2013
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2.3.3 Regional Coordination
and Support Office

There are three regional coordination and
support offices headed by Regional
Coordinators. The regional coordination and
support offices are located in Biratnagar,
Chitwan, and Nepalgunj. Based on RRN’s
strategic work plan, each office reviews its unit
function on a quarterly basis and provides
progress reports to the Executive Director.

2.3.4 District Office

According to the requirements of project
implementation, district offices are headed by
District Coordinators. Based on the project work
plan, each district office reviews its field function
on a quarterly basis and provides progress
reports to the Project Manager and Regional
Coordinator. The District Coordinator will be
responsible for the overall district operation
including coordinating and reporting on all the
projects within the districts. The Executive
Director appoints the District Coordinator
among the project officers.

2.4 Approaches and Strategy
In order to realise its objectives, RRN embraces
the following strategic approaches for its
programme and project implementation:

Rights Based Approach: The Rights Based
Approach of pro-poor development is founded
on the conviction that all human beings are
holders of their rights. A right entails an
obligation on the part of the government to
respect, protect, fulfil, and promote it. The legal
and normative character of human rights and
associated obligations are based on the
international human rights instruments and the
national laws. Thus, a rights based approach
does not involve charity or simple economic
growth, but a process of changing systems,
actions and priorities by enabling and
empowering people to claim and realise their
economic, social, cultural, civil and political
rights including the right to develop their
communities. 

Inclusivity: The inclusive approach of
development is the process of ensuring that all
marginalised and excluded people and groups
from diverse geographical areas and cultures are
included in the development process by

releasing them from social, psychological,
cultural and institutional barriers with a view to
facilitate them to enjoy the benefits of
development programmes. 

Sustainability: If development is related to
improving the quality of life of the people,
sustainability is about understanding and
achieving social, economic, and environmental
balance among community members and
providing them with a healthy, productive, and
meaningful life in the present and the future.

Democracy and Participation: Democracy and
participation is key to ensuring inclusive
development. It exercises democratic principles
and decision-making powers and involves
genuine participation and empowerment of
stakeholders, most importantly community
beneficiaries. It inculcates community ownership
of development programmes while maintaining
transparency, accountability, and good
governance in the implementation of
development projects and policies.

Development from Below: RRN’s development
from below approach mobilises and engages
those who are unreachable or those who have
been left far behind in the development process.
Development reports reveal that conventional
development efforts have failed to bring these
communities within the framework of the
development agenda. Consequently, these
communities are further pushed towards the
extreme periphery of the development
boundary. Therefore, RRN prioritizes these
communities first with benefits of development
initiatives. 

5RRN Annual Report 2013
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Coordination and Collaboration: As far as
possible, RRN maintains the highest level of
coordination and collaboration with national,
district, and village level governments,
government-line agencies, funding partners,
civil society, and the private sector. The main
purpose of this approach is to create a synergy
effect with development stakeholders and
increase development effectiveness by sharing
information, resources, and good lessons from
elsewhere.  

Integrated Intervention: RRN’s development
interventions are designed to address the
interlinked problems in a holistic manner than
dealing with them in isolation or singly. The four
interlinked areas of education, health,
livelihoods and self-government are the major
integrating components of our undertakings. 

RRN Embraces Two-Pronged Strategy for
Development Intervention

Implement integrated community development
projects and action-oriented research focusing
on the poorest and most vulnerable
people/groups in rural areas.

Raise awareness and influence policy
environment through policy research, advocacy,
and development campaigns. Lobby at the local,
national, and international levels on the root
causes of poverty; the problems of the resource
poor; social, economic, and cultural rights; and
the right to development and environmental
degradation. 

2.5 Programme Focus
All development programmes of RRN focus on
the fourfold approach of Rural Reconstruction as
the foundation upon which its programme and
project activities are based on. The focus lies on
the following four key building blocks:

Education: to combat illiteracy and ignorance
and provide exposure to the outside world

Sustainable livelihoods: to fight poverty and
hunger

Health: to prevent disease and promote rights
to health

Self-Government: to overcome civic inertia
through institutional development leading to
self-reliance

Education: RRN implements educational and

awareness raising programmes with the
credence that a human being cannot be a
perfect human being in the real sense till s/he is
aware of his/her rights. Awareness and
education are essential to human progress.
Besides the vital necessities of life like food,
clothing, and shelter, people have a right to
education. RRN’s awareness and educational
programmes target mostly those who are in the
state of chronic poverty and are constantly
struggling to fulfil their basic needs and are
usually left out by conventional development
programmes.

Sustainable Livelihoods: A sustainable
livelihood framework encompasses the activities
intended to help disadvantaged members of
society to meet their daily subsistence needs in
a manner that is personally dignified, culturally
appropriate, and environmentally sustainable. 

RRN believes that the principal need of the rural
resource poor is not temporary relief from their
sufferings but the release and development of
their innate intellectual, productive, physical,
political, and organising powers. It believes in
promoting livelihoods development activities
and enabling rural communities and the present
generation to undertake development initiatives
that meet their short and long-term needs
without compromising the ability of future
generations to meet their needs.

Health: The capacity of people to adapt and
respond to life’s challenges and changes lies in
their healthy lives. The philosophy of Rural
Reconstruction supports the transformation of
‘sick societies’ into ‘healthy societies’ not only in
the physical sense but also in the social,
psychological, political, and economic sense.
Health and nutrition problems in Nepal are

1993-2013

6 RRN Annual Report 2013

anuual_report13:anuual_report10.qxd  7/24/2014  2:18 PM  Page 6



varied, enormous, and spiraling, particularly
among the rural poor and this has greatly
impeded their self-development. RRN, therefore,
tries to integrate a community health
component into its development programme. It
places emphasis on preventive measures;
however, curative measures are also an integral
part of our health intervention. Our health
related activities include: nutrition, sanitation,
drinking water, capacity building of health care
professionals and institutions, health education,
outreach/mobile health clinics, community drug
rehabilitation, and immunisation programmes,
among others.

Self-Government: Inculcating a sense of self-
government is indispensable for sustainable
development. Self-government is understood in
terms of democratic exercise and participation
and inclusion into governance by empowering
the deprived and marginalised people in society.
RRN follows the principle that development
must be planned and undertaken primarily by
the ‘insiders’ – the very people for whom it is
meant for to be relevant and sustainable.
Development workers – the ‘outsiders’ – can help
by facilitating a participatory process through
which the people organise themselves and
collectively analyse their situation, identify their
problems, articulate their demands, select and
plan solutions, mobilise resources and then
implement, monitor, share benefits and evaluate
actions taken on. The process of empowerment,
self-reliance, and self-government includes:
awareness raising and active participation in
analysing problems, opportunities and

constraints; capacity building through
management; leadership and technical skills
training; and federating and networking
between people’s organisations. As one of the
vital components of its programmes, RRN
encourages and facilitates the people to build
their own organisations and institutions for their
own development. Such people’s groups form
the building blocks for bottom-up organisational
development and promoting genuine
participation in the development process.

2.6 Resources and Facilities

Over the years, RRN has developed a reasonable
resource base to respond to the development
needs of the communities and the people. These
resources mainly include human, physical, and
institutional capacities. 

Human Resources: RRN possesses an
established pool of human resources with high
level of academic training and multiple years of
experience in diverse fields. Its staffs have long
practical expertise and hands-on experience of
working with communities in rural settings in
connection with community development
programmes. Their key expertise include:
designing development programmes/projects,
community facilitation, organisation and
mobilisation, monitoring and evaluation, human
resource and institutional development,
coordination, networking, resource generation
and livelihood development, gender and social
inclusion, research, human rights and advocacy,
and organising campaigns. RRN is well staffed
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with a multidisciplinary management team in its
central office, three regional coordination and
support offices, and project districts. 

Physical Resources: The organisation is well
equipped with necessary modern
communication facilities such as telephone, fax,
e-mail, internet, Wi-Fi, video conferencing, and
other necessary office supplies and equipments
to carry out day-to-day businesses. RRN has well
equipped learning and training centres located
in Morang District of eastern Nepal, Tumlingtar
of Arun Valley (north-east Nepal), and Parsa and
Chitwan Districts (mid-Nepal).  

The facilities in all these learning and training
centres are used for organising training sessions,
conferences, meetings, etc., as well as for full
board accommodation and organising
workshops and practical sessions on handicrafts
training, kitchen gardening, crop and forest
nursery production, crop production, etc.

RRN possesses a wide variety of physical assets
such as motor vehicles (pick-up and motorbikes)
and office and training buildings equipped with

necessary appliances such as computers,
scanners and printers, photocopy machines, LCD
projectors, etc. RRN also has a multipurpose
conference hall at its central office building,
appropriate for organising various types of
events and with a capacity to accommodate
about 100 people comfortably . 

Community Learning and Resource Centres:
With an objective of achieving positive impacts
on the lives of the resource poor and
marginalised people in the rural area, RRN has
established multipurpose resource centres in
Morang, Sankhuwasabha, and Chitwan Districts
and has a plan to establish a similar centre in
Banke District in the form of a regional resource
centre from the beginning of 2012. The existing
centres are fully equipped with modern audio-
visual learning facilities to organise training,
workshops, and conferences. The training/
conference halls in these centres are well
furnished and equipped with the multimedia
and public address system. These training
centres and halls are also rented out to other
individuals and organisations for development
related activities.

1993-2013
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Thematic
Area Projects Location Period Funding Partner(s)

1. Community Support Programme
(CSP)

Rolpa, Banke, Bardiya, Kanchanpur,
Salyan, Dang, Ilam, Jhapa, Morang,
Sunsari, Siraha, Saptari, Bhojpur,
Khotang, Sankhuwasabha,
Solukhumbu, Mahottari, Sarlahi and
Dhanusha

April 2010 - 
June 2014

DFID/UKaid

2. Multi Stakeholders Forestry
Programme (MSFP)

Dhankuta, Terathum, Bhojpur and
Sankhuwasabha

March 2013 -
February 2015

DFID,SDC and Finida

3. Community Initiatives for Disaster
Risk Reduction Project (CIDP)

Chitwan
December 2011 -
March 2015

ShaplaNeer, Japan

4. Food Security and Disaster Risk
Reduction for Marginalised People
(FSDRRMP)

Morang, Sankhuwasabha and
Ramechhap

September 2011 -
September 2014

Deutsche Welthungerhilfe
(DWHH)/Federal Ministry for
Economic Cooperation and
Development (BMZ), Germany

5. Integrated Rural Development and
Nature Conservation Project
(IRDNCP)

Chitwan (KORAK)
August 2011 -
December 2014

Deutsche Welthungerhilfe
(DWHH)/Federal Ministry for
Economic Cooperation and
Development (BMZ), Germany

6. Peace Building from Below (PBB) Sankhuwasabha and Bhojpur
December 2013 -
September 2014

National Peace Trust Funt (NPTF)

7. Campaign for Integrating Right to
Food Policies, Programme and
Institutional Practices in Nepal
(RTFPPP)

Banke, Dailekh and Surkhet
January 2014 -
December 2015

Bread for the World

8. Community-Based Biodiversity
Management Poject (Biodiversity)

Tinjure-Milke-Jaljale Rhododendron
Conservation Area (TMJ) and the
Kachenjunga Conservation area (six
VDCs namely: Nundhaki of
Sankhuwasbha, Shrijung of Terthum
and Sanghu, Dhungesanghu, Change
and Phakumba of Taplejung district)

January 2014 -
December 2017

Deutsche Welthungerhilfe
(DWHH)/Federal Ministry for
Economic Cooperation and
Development (BMZ), Germany

9. Women’s Empowerment through
Community based Sustainable
Livelihood Enhancement (WEtCSLE)

Jhule, Hawa, and Mirge VDCs of
Dolakha District (II Phase)

WEP, II Phase (July
2013 to June 2016)

WEP, II Phase: Hilfswerk der
Katholischen Jungshar (DKA), Austria

List of RRN Programmes and Projects 2013 
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Thematic
Area Projects Location Period Funding Partner(s)

10. Improving Reproductive
Health and Nutrition for
Women's Empowerment
in Rural Nepal (RepWEP)

Dolakha July 2010 - June 2016

Austrian Catholic Women’s
Movement (KFB) and
Hilfswerk der
KatholischenJungshar (DKA)

11. Improving Water Security
and Sanitation amongst
Marginalised
Communities  (WASH)

Chitwan, Ramechaap and
Sankhuwasabha

July 2012 - June 2015
Vivacon Agua/Deutsche
Welthungerhilfe (DWHH) 

12. Fight Hunger first
Initiatives in
Nepal/Primary
Education, Health and
Nutrition - first phase
(FHFIPEHN)

Morang, Chitwan and
Ramechaap

February 2013 - December
2016

Deutsche Welthungerhilfe
(DWHH)/Federal Ministry
for Economic Cooperation
and Development (BMZ),
Germany

13. Reintegration of
Children/Youths Formerly
Associated with Armed
Forces & Armed Groups
and Children Affected by
Armed Conflict (CAAFAG)

Sankhuwasabha and
Bhojpur

July 2013 - December 2014 PAG

14. Education for Vulnerable
and Marginalised
Children in Nepal
(EVMCN)

Sindhupalchok, Dolakha and
Ramechhap

March 2010 - February 2014 European Commission

15. Right Based Education to
Dalit Youths in Nepal
(SAMVAD)

Makwanpur and Bara
January 2013 - December
2017

Stromme Foundation

16. Rural Community
Empowerment through
Strengthening of Social
and Economic Landscape
(SANKALPA)

Makwanpur April 2011 - March 2014 Stromme Foundation

17. Advocacy through South
Asia Alliance for Poverty
Eradication (SAAPE)
Initiatives

South Asian countries January 2011 - March 2014 Bread for the World-EED
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Introduction 

The Community Support Programme (phase I)
was initiated in 2003, during the conflict period
in Nepal to support community-led service
delivery at a time when government support
was severely restricted. DFID funded this
programme for eight years to support poor and
excluded communities in some of the remotest
areas of Nepal. The second phase of CSP was
initiated in April 2010 and extension of it was
finalised in March 2012- with a more focused
approach covering 405 village development
committees (VDCs) in 44 District Development

Committees (DDCs).The programme had been
implemented by RRN in 19 districts of the
country. 

CSP’s extension allowed CSP to continue
alongside the Government-led LGCDP
programme whilst design of LGCDP II takes
place and to add a new focus of integrating
disaster resilience into regular CSP activities.
During this period, the CSP II extension
increasingly aligned with the local governance
programme framework of MoFALD ensuring
greater government ownership and oversight,
and transfer of suitable lessons between CSP
and LGCDP. 

11RRN Annual Report 2013

3. THEMATIC OUTCOMES
RRN has been implementing a number of development projects based on fourfold approach of Rural Reconstruction
-namely Livelihood, Health, Education and Self-Government. 

3.1 Livelihood    
RRN has been successfully implementing several projects having sustainable livelihoods as the major component
such as CSP, IRDNCP, PBB, FSDRRMP etc. Through these projects, poor and disadvantaged community people have
witnessed significant changes in their income level and living conditions.  

Numerous income generating activities through forest-based, agriculture-based and other micro-enterprises have
contributed to the sustainable livelihoods of rural communities. RRN implemented projects have largely focused on
providing on-farm and off-farm vocational and skill development trainings. Problems such as lack of awareness
about the possibilities and benefits of the technical and financial capacities and support, value chain processing and
access to marketing of agro-based and forest based products and low participation of women and marginalised
groups have been significantly addressed. RRN has offered number of services to facilitate sustainable markets,
adopt climate smart practices and promote increased food security. As a result, participation of women and other
marginalised groups in community development activities has increased over the years. Besides, RRN has also been
supporting and strengthening community-led peace building initiatives through reconstruction, rehabilitation and
reconciliation at the grassroots level by mainly focusing on uplifting livelihood activities. 

Following section highlights the projects RRN implemented in the year 2013 in relation to Livelihood:

3.1.1 Community Support Programme (CSP-II) 

Geographic Coverage: Eastern development region: Sankhuwasabha, Bhojpur, Khotang, Solukhumbu, Ilam, Jhapa,
Morang, Sunsari, Saptari, Siraha, Dhanusa, Mahottari, Sarlahi, Salyan, Rolpa, Dang, Banke, Bardia, Kanchanpur

Project Duration: April 2010 to June 2014

Budget: GBP 7,775,000 

Funding Partner:  DFID/UKaid

Target Group: 77,358 households (1,79,160 beneficiaries) benefited from the project. Male: 89,461 (49%) and
Female: 89,699 (51%)

Composition by Ethnicity: Total of Ethnic Categories: 179,160. This includes Brahmin, Chettri, Thakuri, and Sanyasi
(BCTS): 42,932; Relatively Advantaged Janjati (RAJ): 5,863; Relatively Disadvantaged Janjati (RDAJ): 59,944; Dalit:
29,837; Other Excluded Caste (OEC): 24,637; and Religious Minority (RM): 15,947.
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The purpose of CSP is to improve access of poor
and excluded groups to community-based
development opportunities. The programme
uses district disadvantaged group mapping as
an entry point to identify the target population
and underlying causes of poverty analysis
(UCPA) processes to further identify those who
are at the lowest strata from among the poor
and excluded. The poor are discriminated and
deprived of development alternatives because
of their gender, caste, ethnicity and geographic
settlement status. By improving their economic
status and engaging them in development
activities, the programme empowers poor and
excluded people to increase their access to
basic services.

CSP phase II has been built upon on the
successes of phase I and applies public
auditing; community mobilisation; skill building
and use of local resources; inclusive project
delivery; capacity building of DDCs/VDCs; joint
monitoring and do-no-harm as approaches to
implement the programme.

Objectives 

The overall goal of CSP phase II extension is to
reduce poverty and promote social inclusion in
44 districts of mid-western, far-western, central,
and eastern regions of Nepal. The purpose of this
programme is to improve access to community-
based development opportunities to poor and
marginalised groups of Nepal. CSP phase II
extension focuses on the following objectives:

- To improve disaster resilient basic service
infrastructure;

- to ensure that communities are able to easily
access services related to disaster
preparedness;

- to strengthen the capacity of poor and
excluded communities, including women
and girls and to carry out social actions
focusing on their rights, thereby generating
sustained income;

- to improve community planning, monitoring
and accountability processes at the district
development committee (DDC) and village
development committee (VDC) level and
promote CSP good practices;

- to increase climate and natural shocks
resilience of vulnerable communities
including women and girls. 

Expected Results

Improved access by poor and excluded people,
including women and girls to community-based
development opportunities and enhanced
preparation to cope against natural disasters.

Key Achievements

- A total of 4,320 students (female: 2,207 and
male:  2,113) have benefited from the
programme. The number of school going
students has also increased especially those
from the primary level. School attendance
has increased and because of good roofing
and availability of classrooms schools
remained open even during extreme
weather conditions. Overall, the project has
created a favourable environment for
teaching and learning. 

1993-2013
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School building
construction,
Bardia
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- Sub-health posts have been supported with
the construction of buildings and health
equipment facilities. As a result, local people
have been able to access different types of
health services while institutional delivery
increased by 25%. 

- Irrigation facilities are supported and
production has increased by 30%. Crop
resources have also been preserved by
increasing cropping intensity. 

- Women participation in users’ committees
has increased from 42% to 48% with project
interventions.

- The Citizen Awareness Centres (CACs) have
become a common forum to discuss and
debate several issues of the disadvantaged,
voiceless, and excluded groups of the
community. 107 numbers of claims have
been made by the CAC to local government
line agencies.

- IGA support and vocational trainings have
supported an average annual income of NRs.
25,000 per household. This has been verified
by on-the-spot observation and interaction
with participating members.

- 81 Local Disaster Risk Management Plans
(LDRMPs) have been prepared and endorsed
from the VDC council in 19 CSP-II
implementing districts. 

Impact on GESI and Environment

The GESI concerns have been addressed in many
project activities that were conducted at different
levels. RRN/CSP has given high priority for women
and DAG communities to improve their capacity
through the incorporation of construction
management, GESI, and other awareness activities.
Each user committee has been formed in an
inclusive manner with a good representation of
both genders. 

Women have been empowered through many
CAC classes. Under their leadership, they have
been demanding and implementing different
infrastructure activities. Many CAC members are
also engaged in income generating activities
which has led to an increase in livelihood
opportunities. At the community level, CAC
women members are also involved in advocacy
and human rights activities.

The CSP is  concerned about environmental issues
that might arise due to infrastructural and other
support activities. The programme ensures that,
supported infrastructures are small in size and

have minimum impact on the environment. From
site selection to the completion of the project,
programme staffs continuously monitor the work
progress and are aware of any possible damages
to the environment. Community members mainly
those representing the construction committee
and sub-committees have been oriented on
disaster risk reduction during training
programmes on GESI, Right Based Approach (RBA),
DRR and public audit. In Bardiya, Dang, Sarlahi,
Siraha, and Jhapa Districts CSP has been
supporting farmers who are practicing Integrated
Pest Management (IPM) with commercial
vegetable farming. This effort has helped to
produce organic vegetables and reduce the risk of
health hazards from pesticides and reduce air and
soil degradation. In addition, in order to prevent
and mitigate floods and landslides, RRN/CSP has
also established a forest nursery and has been
distributing saplings to plant on river banks and
barren land in the same five districts. 

Lessons Learnt

- Inclusion of poor and excluded people and
women in construction/management
committees helped to improve their capacity
and build social harmony in the community.

- Proper and transparent information helped to
improve community involvement and to
receive the community’s support to complete
the project on time. 

- Formation of an independent monitoring and
public auditing committee was more effective
to ensure transparency and increased
accountability among committee and
community members. 
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Trail bridge
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Salyan
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- There was lesser risk of funds and in-kind
support being misused when self-monitoring
took place among group members. Project
activities were also better supported and
sustained in the community.

- The training programme helped Integrated
Planning Committee (IPC) and Ward Citizen
Forum (WCF) members to learn about
planning processes at the VDC level. However,
such training programmes should be provided

to all members instead of a few selected one
and should be carried out before the initiation
of VDC planning processes.

- The installation of DRR message boards were
effective to increase awareness among
community people and students on
prevention and mitigation of natural disasters.
However, such message boards should be
installed in more public places like schools and
health posts. 

1993-2013
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Rubi Thakur: a successful entrepreneur

Rubi Thakur of Pipra VDC – 4, Mahottari, is
an illiterate woman from an economically
and socially disadvantaged community.
Representing a family of six members,
she was unable to participate in any skill
development training programme due to
lack of financial resources. In 2012, she
became a member of Shivashisya Citizen
Awareness Centre and began to
participate in various awareness
programmes such as Regenerated
Frerian Literacy Empowering Community
Techniques (REFLECT), Adult Learning
Classes, and Informal Learning, etc.

Targeting members of the centre, RRN
launched an IGA and participants were
encouraged to select and start a small

business on their own. Due to her previous experience in tailoring, Rubi was interested in starting a
tailoring business and RRN supported her with NRs. 10,000 to buy a sewing machine. She set up the
business from her home, worked hard, and soon earned a reputation in the community for her skills. Her
income rose day after day and now she is earning NRs. 400/500 per day as a full time professional. She
has efficiently balanced her time between running her home and her tailoring shop and today says with
a smile, “I don’t need to depend on anyone for my daily expenses and I am proud of my hard work and
achievement”.                   

Duck Cover Hold
Simulation Drill,
Rolpa
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Introduction

MSFP is a product of a multi-stakeholder design
process undertaken in Nepal’s forestry sector. It
was built on the achievements of previous
forestry programmes supported by Finland,
Switzerland, and the UK. The aim of the
programme is to improve livelihoods and the
resilience of poor and disadvantaged people.
Besides, it also focuses on developing the
forestry sector and prioritises economic growth,
poverty reduction, and climate change.

The programme has been implemented through
different implementing agencies – GoN, NGOs,
private sector, and a consortium of different
stakeholders. Under a joint venture with Forest
Action, RRN received an opportunity to
implement the programme in four districts of
Koshi Hill denoted as MSFP Lot No. 1. Apart from
that, the District Forest Office has also been
implementing the programme in each district. In
the field, RRN has been implementing the
programme in partnership with different Local
Implementing Partner Organisations (LIPOs).

Objectives

- To effectively implement inclusive forest
sector strategies, policies, and plans in
partnership with government and non-state
actors;

- to encourage the private sector (farmers,
entrepreneurs, and financial institutions) to
invest and create  job opportunities in the
forestry sector;

- to empower rural communities (poor,
disadvantaged people, and households
vulnerable to climate change) to benefit from
local forest management and other
investments;

- to mobilise the government, communities,
and the private sector to manage forest areas
and trees sustainably and focus on climate
change. 

Expected Results

- An additional 1,400 people are employed.
840 (60%) represented disadvantaged
groups and were supported by forest-based
enterprises. 

- An additional 4,000 ha of forest areas are
brought under community management
while 4,000 additional households have
access to manage forests.

- An additional 3,340 poor and disadvantaged
Households (HHs) received livelihood
support. 

- An additional 100 poor and disadvantaged
groups received skill development support.  

- A total of 50,000 tree saplings are planted.

- 43,500 ha of forest area are managed as
prescribed in the operation plan of local
forestry groups.

Key Achievements

- 53 people from disadvantaged groups have
benefited from support from forest-based
and other enterprises.

- 500 ha of forests were brought under the
community management system where an
additional 520 HHs are included in the LFUG.

- 190 poor/disadvantaged HHs received
livelihood support (pro-poor IGA and quick
impact) directly. Similarly, 49 poor and DAG
of 10 CFUGs benefited from matching fund
support while 320 poor and DAG of 62
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3.1.2 Multi-Stakeholder Forestry Programme (MSFP)

Geographic Coverage: Four districts of Koshi Hills (Sankhuwasabha, Tehrathum, Bhojpur, and Dhankuta) denoted
as MSFP Lot No. 1.

Project Duration: March 2013 to February 2015

Budget: NRs. 132,871,042

Funding Partners: Government of Finland (GoF), Swiss Agency for Development and Cooperation (SDC), and UK
Department for International Development (DFID).

Target Group: The rural communities of Nepal, especially poor and disadvantaged households, and those most
vulnerable to climate change. Activities of MSFP are carried out through the mobilisation of Local Forest Users
Groups (LFUG) established in Koshi hill. LFUGs total around 1,500 in the area. 
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CFUGs benefited from the Livelihood
Implementation Plan (LIP). In addition, 66
HHs were provided with solar PV system and
100 poor students received scholarship
support. 852 local people (58.68%
represented by the poor) directly benefited
from different forest base plantation support. 

- Species like Lotha Salla, Chiraito, Lokta, and
Argeli were planted. 27,800 Argeli, 7,000
Lokta, and 200 Lotha Salla seedlings and 13
kg of Chiraito seeds were consumed. In total,
forest based species were planted on 275
ropani (about 14.2268 ha) of land. They come
under cultivation practice and represent
community and private forest areas. 

Impact on GESI and Environment

Until now seven Leasehold Forest User Group
(LFUGs) have revised their operational plans
taking into account GPSE, community
adaptation plans (CAPs), provision of active
forest management, and forest based enterprise
promotions. Similarly, 55% Community Forest
Users Groups (CFUGs) follow national guidelines
and observe proportionate and inclusive
representation in the committee and practice
equitable benefit sharing system. 

LFUGs are creating a better environment for
poor communities and DAGs and providing

them with better livelihood opportunities
through which many poor HHs are benefiting
directly from programme activities. The capacity
of LFUGs to absorb matching funds available in
the programme has also increased and, as a
result, they have been able to allocate funds in
favour of poor and disadvantaged groups in the
community.

Lessons Learnt

- The participatory process was identified as an
appropriate method to identify poor and
vulnerable core committee HHs at the
grassroots’ level.

- The formation of poor and vulnerable HHs
into sub-group(s) at the tole level and
making them accountable toward concerned
CFUGs and the committee minimised
possible conflict during the exercise of pro
poor activities.  

- The creation of a revolving fund under LFUG
was helpful to target poor and marginalised
HHs. However, regular guidance was required
to build the capacity of poor HHs to mobilise
funds for better livelihood opportunities.  

- Programme activities should be carried out
based on the remoteness and poverty
prevalence of an area instead of covering a
wide geographical area with a variety of
activities for tangible impacts.

1993-2013
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Introduction   

RRN in partnership with ShaplaNeer, Japan had
implemented the Disaster Preparedness and
Sustainable Livelihood Project (DPSDP) from
2007 to 2010 as the first phase of CIDP in Kabilas
and Kumroj VDCs of Chitwan district. The
purpose of this project was to reduce the impact
of water induced disasters. The project had
carried out various disaster-preparedness and
mitigation activities with involvement of local
Community Based People's Organisations
(CBPOs). As per the lessons learnt from DPSDP,
disaster-preparedness and mitigation should be
integrated with the livelihood activities to
strengthen the community participation. 

Thus, the 'Community Initiatives for Disaster Risk
Reduction Project (CIDP) was then initiated and
implemented in Chitwan from December 2011
as the second phase of DPSDP. The main focus of
the project is to strengthen management
capacity of community people living in flood
prone areas. Therefore, CIDP has devised many
activities to raise the awareness on Disaster Risk
Reductions (DRR) issues and strengthen their
capacity.

Objective

The overall goal of this project is to reduce
disaster risk through strengthening community
based disaster preparedness programmes in
water-induced disaster areas in Chitwan District
through the collaboration between villagers and
the government.

Expected Results

- Disaster preparedness and environment
related information have been shared with
local communities. 

- Existing coping mechanism against floods at
the local level have been strengthened. 

- Villagers’ skills to advocate local issues to
local governments have been strengthened
so that it becomes possible for them to
access government resources by themselves.

Key Achievements 

- Flood related information was compiled and
hazard maps were prepared at the tole level.
Thirteen Disaster Management Plans (DMP)
were also revised and prepared in 16 toles.

- LDMC and LDRMP were formed and
prepared in Gardi and Bagauda VDCs.

- 50% villagers understood the information
described in the hazard maps. 

- Evacuation drills were practiced by 810
villagers.

- During monsoon, early warnings against
natural disasters were provided to the
communities in Madi through radio
programmes and distribution of calendars.

- Coping mechanisms were identified and
shared through different activities among
different HHs.

- By the initiation of villagers nine small-scale
infrastructures (for e.g., building of
embankments, safe shelters, bio-engineering
structures, etc.) and nine CBPOs were
established and maintenance plans were
developed.

- 820 households received contingency plans
and knowledge on evacuation routes, safe
shelters during natural disasters, emergency
material, and contact lists, etc.

Impact on GESI and Environment 

RRN has been using its GESI strategy to
implement its projects and programme. The
project has facilitated to incorporate meaningful
participation of women and disadvantaged
groups (Dalits and other minority groups), and
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3.1.3 Community Initiative for Disaster Risk Reduction Project (CIDP)

Geographic Coverage: Chitwan District (Kumroj, Gardi, Bagauda, Kalyanpur VDCs and Ratnanagar  municipality)

Project Duration: December 2011 to March 2015

Budget: NRs. 22,865,811

Funding Partner: ShaplaNeer

Target group: 1, 79,160 beneficiaries (BCTS: 42,932; RAJ: 5,863; RDAJ: 59,944; Dalit: 29,837; OEC: 24,637; and RM:
15,947 )     
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those most vulnerable to disaster situations in
the development process and empower them to
access available funds in the programme. 

Now, women are aware of disaster issues  and
posses with skills to manage once the disaster
occors. 

The project envisages opportunities to support
CBPOs to use sustainable environmental
measures to reduce disaster risks at the local
level. Environmental analysis of the project

indicates that some activities supported by the
project may have negative impacts if not
effectively planned and implemented. For
example, minor adverse impacts may occur
while implementing small infrastructure
schemes focusing on the construction of
physical infrastructures such as building
embankments, gabions, and check dams, etc.
Therefore, the project will adopt mitigation
measures developed by the Government of
Nepal’s Environmental Act/Policies. 

1993-2013
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The importance of contingency plans and wall calendars
For the past years, Deep Narayan Raut has been living in Harnari Tole, Kumroj
VDC – 1, which lies near Sauraha, Chitwan District. He is 28 years old and lives
with 11 of his family members. His family members are educated and employed
and own 1.5 Bigha of land and are doing well. 

Besides pursuing his BBS, Deep Narayan Raut has been working as the Secretary
of Tharu Sanskriti Utthan Samittee for the past five years. He is also involved as
a Secretary in Shree Nava Yuwa Club and appreciates the work that CIDP is
carrying out in his tole. According to him, “The project has been organising
various training programmes, exposure visits, plantation programmes, etc., to
reduce disaster risks in his community. Besides, it has also assisted to formulate
DMPs and has effectively carried out social and hazard mapping activities.” 

Deep Narayan Raut is also actively involved in the project activities and feels
that CIDP’s work to prepare contingency plans that incorporated safe shelter,
evacuation routes, management of dry foods, and the protection of important
documents during natural disasters are also important. Likewise, he feels that
the distribution of wall calendars that featured pre- and post- disaster
precautions, contact numbers of search and rescue centres and agencies that
worked with natural hazards and disasters, and areas prone to natural disasters
was helping many HHs to prepare and protect themselves against flood disasters.”  
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Introduction

FSDRRMP is implemented in Ramechhap,
Sankhuwasabha, and Morang Districts basically
to increase food availability among marginalised
farmers by providing them agricultural
infrastructure support and skill development
training. The project also aims to develop and
promote integrated farming systems which
would help to increase and diversify smallholder
productions. Farmers are provided training on
kitchen gardening, fruit cultivation, vegetable
farming, and animal husbandry. In addition,
awareness generation programmes related to
health and nutrition, promotion of local seed
production, and development of appropriate
irrigation systems are also organised targeting
communities in rural areas. In an effort to
increase the income of various HHs, members of

cooperatives have also been supported in their
effort to produce, process, and market high
quality organic forest and agricultural products.
Representatives from the cooperatives are
encouraged to participate in exposure visits and
youths are trained in sustainable agriculture. The
project is also involved in constructing and
upgrading rural roads to increase farmers’
accessibility to market areas while small-scale
structural mitigation interventions have been
carried out to protect settlements from floods
and other natural calamities.

Objectives

- To empower 5,300 food insecure households
in three rural districts of Nepal and bring
about long-term improvement in their food
situation through the sustainable use of
available resources;

Lessons Learnt

- The inclusion of poor and excluded people
and women in construction/ management
committees built social harmony in the
community and also helped with capacity
building.

- Villagers were encouraged to complete
project activities on time and became more
involved in community work when
information dissemination was transparent
and carried out properly.

- The formation of an independent monitoring
and public auditing committee was more
effective in ensuring transparency and
increased accountability among committee
and community members. 

- There was lesser risk of funds and in-kind

support being misused when self-monitoring
took place among group members. Project
activities were also better supported and
sustained in the community.

- The training provided to IPC and WCF
members helped them to learn about
planning processes carried out at the VDC
level. However, such training programmes
should be provided to all members instead of
a few select and should be conducted before
the start of the VDC planning process.

- The installation of DRR message boards was
effective to increase awareness among
community members and students on how
to cope with water induced disasters.
However, more message boards should be
installed in public places like schools and
health posts.   

3.1.4 Food Security and Disaster Risk Reduction for Marginalised People in
Rural Areas of Eastern Nepal (FSDRRMP)

Geographic Coverage: Gelu and Chisapani VDCs (Ramechhap District), Siddhakali and Siddhapokhari VDCs
(Sankhuwasabha District), Jante and Letang VDCs (Morang District)

Project Duration: September 2011 to September 2014

Budget: EUR 903,600

Funding Partners: Deutsche Welthungerhilfe (DWHH)/Federal Ministry for Economic Cooperation and Development
(BMZ), Germany

Target Group: Most of the beneficiaries are poor farmers, agricultural workers, disadvantaged and conflict-affected
population, and women and children of eastern Nepal belonging to ethnic minorities or to the Dalits. The total
population covers 5,300 households (Approx. 29,150 individuals). 
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- to enable selected communities to be better
prepared to cope with natural disasters and
calamities;

- to foster the participation of different
population groups to partake in decision-
making processes at the village level to
develop proper physical structures in disaster
prone areas and mechanisms that will ensure
food security among poor HHs;

- to ensure that local authorities are involved
in the implementation of project activities on
an on-going basis.

Expected Results

- Participatory planning and development
processes have been strengthened and
established at the community level. 

- Knowledge on nutrition and health related
issues have also been disseminated in three
communities. 

- Food availability has improved in the project
area.

- In three communities, civil society groups,
local institutions and authorities have been
applying their capacity and different
mechanisms and structures in a sustainable
and effective manner to improve disaster
management on a long term basis.

- By increasing and diversifying agricultural
produce new marketing structures have
been developed while new sources of
income have also been generated in the
communities.

Key Achievements 

- The prioritisation, selection, and
implementation of development activities
focusing especially on sustainable livelihoods
have been initiated among project
beneficiaries through the organisation of
self-help groups and cooperatives. 

- Through the application of improved
agricultural technologies and small
infrastructures the production of different
types of food, mostly cereals, vegetables, and
legumes has increased. As a result, food
availability has increased in the project area
and communities have been able to access
food with more nutritional value. 

- Through on and off farm initiatives and
developing agriculture as a business more
and more employment opportunities have
become available in the project area. Apart
from this, the income of smallholder farmers
has also increased.

- By forming a Local Disaster Risk Management
Committee (LDRMC) and developing a
LDRMP the local people as project
beneficiaries have started to work with
Disaster Risk Reduction Initiatives in the
project area.66

Impact on GESI and Environment

FSDRRMP has considered GESI and the
environment as core programme components.
Most of the project beneficiaries represent the
poor, food insecure and disadvantaged
communities, and women and children. 45.5%

1993-2013
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Irrigation cannel
rehabilitation
(Ramechhap)
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of members of self-help groups and users
committees are represented by women while
56.5% of beneficiaries represent ethic groups
and Dalits. 

To minimize environmental impacts, the project
has carried out environmental assessments on
community buildings, road and irrigation
construction, sub-projects, and different
building tools and equipment. Awareness
programmes on disaster risk reduction and
investments and construction of disaster
mitigation infrastructure have also supported to
protect the environment. The organisation of
tree plantation programmes and the
establishment of nurseries have helped to
promote forestation in different working VDCs of
the project area. 

Lessons Learnt 

- The Integration of Improving Water Security
and Sanitation amongst Marginalised
Communities (WASH) and awareness
generation programmes on health and
nutrition issues helped to address the four
dimensions of food security.

- The institutionalisation and structuring of
community people in different groups
helped with sustainable development. 

- Communities have understood that healthy
soil is essential for the production of good
crops.
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Local farmers succeed in producing high quality seeds in Chisapani VDC 

Chisapani is one of the programme VDCs of FSDRRMP project in Ramechhap District. Topographically, it ranges from
500 m to 1,300 m in height from the sea level and according to diversified climatic conditions varieties of crop are
cultivated during different seasons. Depending on climatic conditions, paddy and wheat are cultivated at the bottom
of hill areas whereas maize and finger millet are grown widely. Khaireniphat which is a cultivated land located at the
bottom of the hill is mainly owned by beneficiaries from Chisapani VDC. Earlier, farmers  traditionally cultivated
cereals and crops like paddy, maize, and wheat.

After the intervention of the project, the quality of
seed production has improved in the project area.
Farmers have formed seed production groups and
have started to produce quality paddy seeds. The
project has also supported foundation seeds and
provided technical support to smallholder farmers
to produce quality seeds. After observing the healthy
production of crops on farmlands, other HHs also
demanded for improved seeds. One of the seed
producers, Mrs. Sushila Karmacharya said, “Earlier we
used to sell paddy for NRs. 50 per pathi (one pathi is
equivalent to four kg). After the project introduced
high quality seed production technology, the District
Agriculture Development Office (DADO) purchased
one ton of paddy seeds for NRs. 40 per kg and
supported other farmers in the district. With the
demand for quality seeds, I also hope to continue to
be involved in seed production in the future.” 

Today farmers are encouraged to produce quality seeds and are also confident that they can produce quality seeds
of different crops. Although, there are many organisations working in the agricultural sector in this VDC, farmers
are thankful to RRN for introducing the seed production technology.

According to Mr. Damodar Ghimire, one of the lead famers, “I am impressed with the project work of FSDRRMP. It
encourages active participation of community members, fosters ownership, and ensures equal distribution of
income and profits.” He also pointed out that seed production at the local level had no risk of adaptability and that
local buyers and agro vets would not hesitate to buy seeds at reasonable prices.”
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Introduction 

RRN with funding from Deutsche
Welthungerhilfe (DWHH) and Federal Ministry
for Economic Cooperation and Development
(BMZ), Germany has implemented the IRDNC
project in Korak VDC of Chitwan District, Nepal.
Korak is predominantly populated by Tamang
and Chepang communities. Both communities
have been socially, politically, and economically
marginalised throughout centuries. The VDC’s
95% percent of population are involved in
informal sectors including smallholder farming.
Due to extreme poverty, most of the
community people on average have lower life
expectancy compared to the overall population
of the country. The local economy is weak and
most community people suffer from extreme
hunger, malnutrition, and external debt. The
predisposing factors behind this are small land
holdings, illiteracy, and poor participation of
communities in governance

Thus, the project aims to create environment
that will enable the VDC’s population to
independently attain lasting food security and
sustainable use of natural resources. It also aims
to strengthen social, economic and individual
growth of the local populace.

Objectives 

The project’s overall objective is to achieve  three
MDGs - namely ending extreme poverty and
hunger, promoting gender equality and
women’s empowerment, and ensuring
ecological sustainability.  

Specific Objectives

- To create conditions that support pluralistic
and democratic co-existence; 

- to support the population to achieve lasting
food security and sustainable natural
resource management;

- to strengthen structures and mechanisms
that enables target groups to actively
participate in the social and economic
development processes;

- to improve agricultural productivity for long-
term food availability;

- to enable the local people to effectively
market agriculture and forest products;

- to increase the target population’s income
levels;

- to implement sustainable integrated forest
management practices in order to protect
forest areas in the project area.

Expected Results 

- Structures and mechanisms were
strengthened in the project area and this
enabled target groups to participate actively
in economic and social development
processes.

- Food availability was secured in Korak VDC
through improved agricultural production
and productivity.

- Income levels of target populations
increased through processing and marketing
of agricultural and forest products.

- Forests in the project area were protected
through sustainable integrated forest
management.

Key Achievements  
- The project has helped strengthen working

structures and mechanisms in the VDC
through institutional development and also
supported capacity building and
infrastructure development programmes.
Based on the interests of the community
people, Korak’s People’s Forum and Self Help
Groups have been able to establish plans for
the VDC’s development process. 

1993-2013
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3.1.5 Integrated Rural Development and Nature Conservation
Project (IRDNCP)

Geographic Coverage: Korak VDC of Chitwan District 

Project Duration: August 2011 to December 2014

Budget: EUR 583,596

Funding Partners: Deutsche Welthungerhilfe (DWHH)/Federal Ministry for Economic Cooperation
and Development (BMZ), Germany

Target Group: The target group consists of 1,200 smallholder households from Tamang and
Chepang communities in Korak VDC. 
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- Food availability has been secured in the VDC
by enabling community farmers to increase
their agricultural productivity through
different means of support, such as, irrigation
facilities, farmers field schools, and the use of
quality composite seeds. 

- The income prospects of the community
people has increased through the project’s
support to different income generation
activities such as commercial vegetable
farming, crop production, livestock rearing,
and saving and credit schemes. Improved
roads have helped farmers to increase their
accessibility to market areas and this, in turn,
has increased product sales.

- Activities such as reforestation,
establishment of nurseries, and development
of energy saving technologies, for example,
improved cooking stoves and bio-briquettes
have reduced the dependency on forest
firewood and protected forest areas in the
VDC. 

Impact on GESI and Environment
More than 95% of community members
comprise of indigenous people while 3% are
represented by Dalits and other ethnic groups.
The project has ensured that there is 40%
representation of women in every programme
activity. Every month, the concerns of
indigenous people regarding their cultural
practices, customs, social behaviour, nutrition
and health, etc., are discussed during Self-Help
Group (SHG) meetings

Lessons Learnt

- Social mobilisation still needs to be
strengthened in the VDC, given the low level
of people’s understanding on development,
livelihood promotion, benefit sharing,
importance of education, health and
environmental concern.

- More preferences need to be given on
enterprise building and income generation
activities to mitigate hunger and add cash
value to the community.

- Cost-sharing of production material was
more fruitful than full subsidy support as it
persuaded project beneficiaries to take more
accountability and ownership during the
implementation of project activities.
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Residents from Korak VDC benefit from improved cooking stoves  

Before the introduction of Improved Cooking Stoves (ICS) in Korak
VDC, majority of village residents depended on fuel wood to cook
meals. Women who were mainly responsible for cooking activities
were vulnerable to the indoor air pollution caused by the combustion
of biomass fuel and suffered from different ailments like respiratory
diseases, eye infection, and pneumonia. Fourty Two years old Bishnu
Maya Chepang also used to rely on forest firewood to cook meals.
According to her, "the smoke from the fire used to burn my eyes and
created problems in my lungs. However, after the project facilitated
the construction of ICS, my life has become better.” Likewise, 38 year-
old Suntali Maya Tamang from Korak – 5, Kirantar has also benefitted
from using the stoves. She now spends less time in the kitchen to cook
meals and doesn’t need to fetch firewood on a regular basis.  On the
whole, village residents of Korak VDC have more time to focus on other chores during the day and protect themselves from
the effects of smoke pollution. 

The introduction of the stoves has also helped them to save 40% of their firewood collection from forest areas. This, in
turn, has reduced the dependency on forest firewood, decreased deforestation, and contributed to the ecological
preservation of the project area. 

Irrigation pond
for year round

water collection
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Introduction 

The PBB project seeks to promote communal
cohesion and togetherness among different
communities and settle conflicts that have arisen
harmoniously and amicably in the project area. It
supports and strengthens community-led peace
building initiatives in different districts through
reconstruction, rehabilitation, and reconciliation
(RRR) at the grassroots’ level. The project also
implements various development activities
designed to improve the socio-economic,
mental, and physical well-being of village
residents. 

Based on community needs, project activities are
planned and envisioned and communities are
encouraged to participate in decision-making
processes, governance, and support local
initiatives for peace building and harmony.  

Objective

The overall goal of the project is to support and
strengthen community-led peace building
initiatives in different project districts. 

Expected Results

- The capacity of 18 CBPOs comprising of
people affected by the conflict and former

combatants from 6 VDCs
was strengthened. They
initiated and managed
community reconciliation
and development
activities in ways that
improved and ensured
gender equality and
social inclusion leading to
sustainable peace
building.

- The capacity of local
communities to improve
livelihoods was
enhanced.

- Persons affected by
the conflict were
reconciled with
government entities and
they worked together for
the development of their
community.

1993-2013
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3.1.6 Peace Building from Below (PBB)

Geographic Coverage: Siddhakali, Nundhaki, and Mawadin VDCs (Sankhuwasabha District);
Kudakaule, Nepaledanda, and Mulpani VDCs (Bhojpur District) 

Project Duration: December 2013 to September 2014

Budget: NRs. 11,235,398

Funding Partners: Government of Nepal and Deutsche Gesellschaft für Internationale
Zusammenarbeit (GIZ) GmbH

Target Group: 

Primary Beneficiaries: Poor HHs, women, youth, excluded groups, and former combatants
directly affected by the conflict.  Secondary Beneficiaries: Communities who benefit from the
project initiatives. 
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- Wider peace building efforts were enhanced
through policy advocacy and collaboration
with on going initiatives of Nepal Peace Trust
Fund projects and priorities.

Key Achievements

- Launched project workshops in Bhojpur and
Sankhuwasabha districts.

- Identified and assessed capacity of CBPOs.

- Provided support (meetings and interaction)
to communities to link up with local
governance processes (VDC, DDC, LGCDP),
Local Peace Committees, and line agencies. 

- Prepared IEC materials to raise awareness on
UNSCR 1325 and 1820. 

Impact on GESI and Environment

GESI and conflict management training was
provided to the targeted 18 CBPOs. After the
training in Bhojpur District (Nepalrdada), Jalpa
Devi Mother’s group conducted a general
meeting in the ward to fight against alcoholism
and gambling. If anyone was found guilty then
they would be punished. This decision was
agreed upon in coordination with the VDC,
political parties, and police. Police officials were
committed to support women’s groups to stop
socially harmful activities. Mahila Bikash
Samuha, Nundhaki VDC, resolved the rape case
at the village level. At this time, the project is
taking measures to carry out small-scale
infrastructural development work.  

Introduction

RRN had implemented “Enhancing
Short/Medium-Term Food Security and
Agricultural Production Capacities Among Rural
Households in Remote Hill Districts of Nepal”
with financial support from EED. The project was
carried out from April 2010 to September 2012 in
Sankhuwasabha, Bhojpur, and Khotang districts.
It focused on strengthening the capacity of
smallholders and vulnerable communities to
access their Rights to Food and sensitised and
involved local authorities to become responsive
towards supporting them. 

The previous project was successful in achieving
short-term results, for example, the local
authorities (VDCs, DDCs, and relevant
government line agencies, especially District
Agricultural Development Office) have started
implementing food and nutrition development
programmes in their respective constituencies/
districts. 

At this stage, it is important that the state
authorities and other stakeholders particularly
authorities at different levels (local, regional, and
national), political leaders, and activists as well
as those in charge of implementing relevant
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3.1.7 Campaign for Integrating Rights to Food into Relevant Policies,
Programs and Institutional Practices in Nepal (RTFPPP)

Geographic Coverage: Banke, Dailekh, and Surkhet districts

Project Duration: January 2014 to December 2015

Budget: EUR 119,962

Funding Partner: Bread for the World (Brot)

Target Group: The target group consists of 500 families (3,000 population) from 10 VDCs consisting of vulnerable
communities, peasant groups and associations, journalists, youth farmers, Rights to Food networks and members,
community based organisations, and district level government authorities.

Group presentation
during an

orientation
programme on food

security (Surkhet)

anuual_report13:anuual_report10.qxd  7/24/2014  2:18 PM  Page 25



legislation, are sensitised and understand how
to integrate Rights to Food issues in mainstream
policies, legislations, and institutional practices. 

In this context, RRN in association with RtFN and
other stakeholders took initiative to strengthen
the capacity of all concerned stakeholders-
peasant associations, political leaders, activists,
and government authorities in monitoring,
developing legislations, and strategies for
effective implementation of Rights to Food in
Nepal.

The work of “Campaign for Integrating Rights to
Food into Relevant Policies, Programmes, and
Institutional Practices in Nepal” is continued by
“Enhancing Short/Medium-Term Food Security
and Agricultural Production Capacities Among
Rural Households in Remote Hill Districts of
Nepal” project. 

Objective
The project aims to make vulnerable
communities enjoy their Rights to Food in Nepal
and covers 10 VDCs of Banke, Surkhet, and
Dailekh districts.

Expected Results 
- Vulnerable communities and other

stakeholders advocate for/assert their Rights
to Food access.

- Vulnerable communities, duty bearers, and
other stakeholders identify gaps and other
inadequacies in public policies, programmes,
and practices with respect to being
sensitised regarding Rights to Food of
vulnerable communities.

- Public authorities (duty bearers) become
responsive towards Rights to Food of
vulnerable communities.

Introduction 

RRN is implementing “Strengthening
Community Based Biodiversity Management
through Sustainable Financing Mechanisms in
the Sacred Himalayan Landscape (SHL) of Nepal”
project in partnership with Welthungerhilfe
(WHH) and financial support from BMZ,
Germany. Despite having a rich biodiversity,
people in the project area are affected by poor
socioeconomic conditions and infrastructures.
Political instability, natural disasters, and
population growth have impacted sources of
livelihood and increased food insecurity in
targeted areas. In addition, farming and pastoral
communities have been threatened by the
negative impact of climate change which, in

turn, has posed great risks to the local livelihood
of the population. Important cash crops such as
cardamom have also been highly affected by
pests and diseases. 

Targeted populations are in need of improved
agricultural practices to ensure food security,
sustainable livelihoods, and promote
biodiversity conservation in the project areas.
Lack of institutional infrastructure is also
responsible for biodiversity loss. The project has
inherently applied measures to develop a
Sustainable Integrated Forest and Farming
Systems approach which addresses the
dimensions of biodiversity conservation, food
security, nutrition, energy, and livelihood
security as well as climate change adaptation in
a holistic and interdisciplinary manner.

1993-2013
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Geographic Coverage: The project areas are located in the Sacred Himalayan Landscape and
consist of three different districts that are of special relevance for biodiversity conservation: Tinjure-
Milke-Jaljale Rhododendron Conservation Area (TMJ). Nundhaki VDC (Sankhuwasabha District);
Shrijung VDC (Terathum District); and Sanghu, Dhungesanghu, Change, and Phakumba VDCs 
(Taplejung District)

Project Duration: January 2014 to December 2017

Budget: EUR 733,333  

Funding Partners: Deutsche Welthungerhilfe (DWHH)/Federal Ministry for Economic Cooperation
and Development (BMZ), Germany

Target Group: The target groups include 2,500 households with a population of 11,450 people
from the six VDCs. The households belong to different ethnic and castes groups such as Sherpa,
Limbu, Rai, Tamang, and Dalit.  

3.1.8 Community Based Biodiversity Management Project 
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Objective 

The project aims to contribute to the objectives
of Convention on Biodiversity (CBD) through the
conservation and sustainable use of ecosystem
services. 

Specific Objectives

To reduce threats to biodiversity and strengthen
sustainable financing mechanisms in the priority
sites of Tinjure-Milke-Jaljale Rhododendron
Conservation Area (TMJ) for the benefit of the
local community. 

Expected Results

- Biodiversity is conserved in the priority sites
of the Tinjure-Makalu-Jallale conservation
area through community based
management of integrated forest and
farming systems.

- Sustainable financing mechanisms for
community based biodiversity conservation
is established and made functional in three
protected areas. 

- Good practices and models on innovative
sustainable financing are developed and
successfully promoted at national and
international levels.

Project Activities

- Target group orientation and participation 

- Development of Sustainable Integrated
Forest and Farming Systems

- Support regarding the establishment of
green clubs  

- Cultivation, processing, and marketing of
selected NTFPs/MAPs

- Promotion of eco-tourism 

- Training need assessment and skill based
training to the community       

- Development of a communication plan 

- Local level learning and sharing event       

- Sharing of learning on SIFFS and financing
models
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Guphapokhari, a
natural pond
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Introduction

“Women’s Empowerment through Community
Based Sustainable Livelihood Enhancement”
project with financial support of Austrian
Catholic Women’s Movement (KFB) and Hilfswerk
der Katholischen Jungshar (DKA) started from
July 2010 and completed its first phase at the
end of September 2013. The project focused
more on rural women’s development activities.
It became successful and set an example for
awareness raising among rural women on their
rights and development issues and achieving
significant improvement regarding their
socioeconomic empowerment. The results
achieved by the project are as follows:
organising themselves into self-help groups
(SHGs), cooperating and  participating in
economic and social development activities,
increasing improved farming practices by
introducing and developing agro-
entrepreneurships (agriculture and livestock
based enterprises), and developing farmer led
resource centre (FRC). Thus, the success of the
project will be a large “spill-over effect” for the
development of many such communities. 

The outcome of the project’s first phase in Jhule
VDC was appreciated by neighbouring
communities, local authorities, and line
agencies. Shifting of cultivation practices from
cereal crops to high value cash crops (ginger,
turmeric, bell chilly, mushroom, cardamom,
onion, garlic), business oriented seasonal and
off-seasonal vegetable production (tomato,
potato, cauliflower, cabbage, broad mustard
leaves), and breeding and shed improvement of
goats and pigs have been successful examples
to increase production, income, and agro-
businesses of rural women and smallholders. In
fact, due to the huge success of the project and
high demand of neighbouring communities, the

second phase has been extended to two
neighbouring VDCs, namely Hawa and Mirge,
from July 2013 to July 2016.

Objective

The overall objective of the project is to create
an enabling environment for the local
communities especially women to render
themselves self-reliant through provision of
various sustainable rural livelihood based
vocational and skill/institutional development
training activities and enable them to venture
into mainstream economic development. 

Specific Objectives

- To increase awareness on right based
development approaches and strengthen
local farmers’ institutions;

- to contribute to the enhancement of
livelihoods of poor and marginalised women
peasant farmers; and 

- to establish VDC Level Resource Centre (VRC). 

Expected Results

- Institutionalisation of women’s/smallholders
groups and cooperatives and enhanced
awareness on right based development
issues for active participation in decision-
making and running agro-enterprises and
agro-business.

- Increased incomes of rural women/
smallholders by diversifying crops and
increasing agricultural production and
livestock raising (goat and pig).

- Established VDC Level Resource Centre for
community level planning, locally accessible
inputs, and approaches and technologies in

1993-2013
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3.1.9  Women’s Empowerment through Community Based
Sustainable Livelihood Enhancement Project (WEtCSLE) 

Geographical Coverage: Jhule, Hawa, and Mirge VDCs (II Phase) of Dolakha district

Project Duration: WEP, II Phase (July 2013 to June 2016)

Budget: NRs. 2,0567,610 

Funding Partner:  Hilfswerk der Katholischen Jungshar (DKA), Austria

Target Group: The target group consist of women and smallholders (with cultivable area up to 1
hector) organised in groups and/or cooperatives, or willing to join such groups (direct HH: 600,
direct population: 3,200, indirect HH: 1,145, indirect population: 5,950)
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promoting small-scale agri-business and
agro-enterprises including improved
livestock raising. 

Key Achievements

- Rural women are being organised into self-
help groups and they have started to hold
monthly meetings regularly. They are
involved in different social and development
activities such as improving drinking water
facilities, irrigation, community building
construction, smokeless kitchens, birthing
centres, and total sanitation.

- Women have been engaged in the decision-
making process at the local governance level. 

- Women farmers are gradually shifting from
subsistence agriculture to business oriented
farming, as they are growing different high
value crops such as onion, ginger, garlic,
cardamom, turmeric, chilly, tomatoes, etc.
Similarly, rural women are directly handling
production and marketing of such
agricultural products, which have
significantly increased their income and
economically empowered them. 

- Employment opportunities generated locally
through market led agriculture farming and
livestock rearing. The youth have especially
started commercial agriculture farming with
improved technologies.

Impact on GESI and Environment

The project’s target groups are mostly women;
therefore, all the activities are focused on
women. The majority of project beneficiaries are
from Dalit and Janajati communities.

About 1,200 women are organised in 40 women
self-help groups and they are actively
participated in monthly meetings and are
engaged in saving credit activities. 

Women farmers’ skill on agriculture production
has increased improving their income and
livelihood.

Women self-help groups are involved in different
social and development activities of the village.
They are also placed in key positions such as
president, secretary, and treasurer in different
committees. 

Women are regularly participated in VDC
councils and they are able to allocate 15% of the
total VDC budget for women development
programmes.

Access to different local service providers for
women farmers has increased, particularly
District Agriculture Development Office, District
Livestock Development Office, District
Development Office, and Women and Children
Office.  
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The project has supported the cultivation of
Amriso (broom grass) on the road side head that
helps to control landslide and soil erosion. It
discouraged the use of chemical fertilizers and
pesticides and encouraged farmers towards the
practice of organic farming. 

Lessons Learnt

- Community contribution, either in cash or
kind, is necessary for the development of
community ownership and sustainability.  

- Coordination with line agencies and other
organisations helps to minimize duplication
of the project’s activities and resource
sharing.

- It is important to prepare a VDC master plan
by fully involving the participation of the
local people before implementing the
project, so that it helps to nurture local
ownership for good results.

1993-2013
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A Role Model, Nirmala Tamang, Jhule 

Nirmala Tamang, resident of Jhule, VDC 8, Dolakha, lives with her family of six members. She is a
member of Guptesore Self-Help Group. In the past, she eked out a living hardly producing enough
maize and wheat to feed the whole family. 

After her active involvement in the SHG, she started to save NRs. 20 each month. In the beginning,
her family was hesitant to allow her to become a member of the women’s group. However, she
continued her participation in SHG activities. Following the IPM training of 16 weeks, she started
organic vegetable farming. She was able to earn NRs. 10,000, which encouraged her to continue.
Later, she stopped wasting time and energy on subsistence farming and immediately started to
produce Akabare Khursani (bell chilly), as a high value cash crop, from which she produced 60 kg
chillies in 0.5 ropani of land. During the first harvest, she earned NRs. 18,000 by selling 300/per kg
at the local market. The following year, she produced 175 kg and earned about NRs. 52,500. She also
established the chilly nursery in her own house and earned NRs. 36,000 by selling chilly seedling.
In her opinion, chilly cultivation is not that difficult, as it requires low inputs and yields high outputs. 

She became the first commercial chilly producer in her village and now she doesn’t need to explore
the market to sell her product, as people from the village and further away come to her home to
purchase chilly and seedlings. She expressed her feelings: “I’m earning more money than my
husband. Now he has stopped working outside and we both work together in the field.” 

Following her success, other neighbours have also started chilly cultivation, as the demand was
very high in the market. The village has slowly transformed into a model village for the production
of Akabare Khurasani. 
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Introduction

Twenty per cent of institutional health services
for pregnant women, where hospital facilities are
available, are represented by cities and towns in
Nepal. Rural women are more vulnerable
because of ignorance about available
reproductive health services in local health
posts. Lack of birthing centres and rampant
prevalence of traditional practices are the major
problems that have been faced by rural women.
Cultural barriers, such as, women and girls not
wanting to open up, pushes them further to
become vulnerable and susceptible. 

Therefore, RepWEP project has been striving to
respond the reproductive health issues of rural
women and girls through raising awareness and
capacity development of service providers. 

Objectives
- To improve the reproductive health status of

rural women and adolescent girls; 
- to enhance the health of women, children,

and marginalised people by promoting
awareness regarding nutritious food and
balanced diets; and 

- to strengthen the capacity of community
health workers in delivering reproductive

health services to rural women and
adolescent girls.  

Expected Results
- Improved reproductive health status of rural

women and adolescent girls.
- Enhanced health of women, children, and

marginalised people by improved intake of
nutritious food and balanced diets. 

- Strengthened capacity of health post/
outreach clinic and community health
workers in delivering reproductive health
services to rural women and adolescent girls. 

Key Achievements
In its initial stage, the project prepared an action
plan, provided orientation to the staff, and
introduced the programme to the communities
and stakeholders.  

Impact on GESI 
The project is expected to contribute directly to
rural women and adolescent girls who are
vulnerable in terms of reproductive health
related problems. Since the project has targeted
only women and adolescent girls, it is expected
its initiative will facilitate and help to bring about
positive impact on reproductive health and
improved nutrition practices.
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3.2. Health
Health sector in Nepal has experienced two decades of steady improvement despite massive poverty. With the
objective of improving knowledge, behavior, capacity and use of health services among adolescents and
marginalised communities, RRN has been conducting program activities (not limited to) to strengthen health facility
operations and capacity of community health workers; improve reproductive health status of rural women and
adolescent girls; and improve access of marginalised rural communities to safe drinking water, proper sanitation and
hygiene practices. All projects under the thematic area of Health have prioritised the capacity building of Female
Community Health Volunteers (FCHV). It has been clearly observed that with RRN’s intervention in several project
districts, community people have started to adopt good sanitation habits as well as safe health practices for clean
and hygienic environment. 

The projects implemented under this thematic area along with their key highlights for the year 2013 have been
illustrated below:

3.2.1 Improving Reproductive Health and Nutrition for Women’s
Empowerment in Rural Nepal (RepWEP)

Geographical Coverage: Jhule, Hawa, and Mirge VDCs of Dolakha Distict

Project Duration:  November 2013 to June 2016

Budget: NRs. 2,572,900 

Funding Partner: Austrian Catholic Women’s Movement (KFB), Austria

Target Group: The target groups are mainly rural women and adolescent girls. The total number of direct
beneficiaries are 400 HH with a population of 1,300 and indirect beneficiaries are 475 HH with a population of 2,400.
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Introduction 

Access to drinking water and hygiene related
issues have consistently been a matter of huge
concern in Nepal. A mountainous country, the
implementation of gravity flow water schemes
will be the primary technology to provide water
to communities. Its sources will be tested and
protected from contamination. Rainwater
harvesting and other technologies are also used
in water scarce areas. Even though point sources
of water (spring sources) are present, chances of
contamination can occur by human intrusion
and cattle grazing, surface drainage runoff and
floods, and landslides and erosion. At the same
time, personal hygiene and sanitation are very
important issues in Nepalese communities. 

Every year, most of the children die due to
diarrhoea in Nepal; therefore, the WASH project
aims to build up awareness on sanitation issues
such as hand-washing and construction and
proper use of toilets. The project contributes to
the national WASH master plan of total
sanitation in the country by 2017.

Objective

The overall goal of the project is to contribute to
improve water security and community health
(MDGs 1 and 7) in Nepal and complement
government policies and programmes.

Expected Results

- Formation and strengthening of community
based water groups.

- Capacity building of project staff on WASH
and advocacy issues.

- Improvement of hygiene and sanitation
practices by the target groups through
facilitation and training.

- Access to safe and potable drinking water. 

Key Achievements 

- People have started using water filtration
methods (SODIS), boiling, using covered
water pots for water security.

- Awareness on proper hand-washing has
increased on a massive scale among school
children and parents. 

- Almost all family members are using toilets
for defecation after their construction. 

- Community people are actively engaged in
managing solid and liquid wastage
surrounding water sources, tap stands, and
home-yards.  

Impact on GESI and Environment

Gender is always considered a crosscutting
component of the project. It has encouraged the
participation of women, Dalits, Janajatis, and
other marginalised communities in its activities.
In this context, parallel communities of women
WASH committees have been formed at the
community level, so that more women get to
involve in the planning and implementation of
activities. Due to the support for drinking water
facilities, women now do not have to commute
long distances to collect water (at least two to
three hours before).

The project also considered mitigation measures
of environmental degradation. During the
design of infrastructural development, before
the start of sub-projects and site selection,
related environmental impacts were assessed.
Project staff were able to raise awareness among
the communities to use various measures, such
as plantation, to protect the environment during
and after construction.

1993-2013
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3.2.2 Improving Water Security and Sanitation amongst
Marginalised Communities in Selected Districts of Nepal (WASH)

Geographic Coverage:  Korak VDC, Chitwan District; Gelu VDC, Ramechhap District; and
Siddhakali VDC, Sankhuwasabha District

Project Duration: July 2012 to June 2015

Budget: EUR 140,000

Funding Partners: Viva con Agua/Deutsche Welthungerhilfe, Germany

Target Group: Direct beneficiaries are 1,100 households belonging to the poor, excluded, Dalits,
and Janajati groups. 
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Lessons Learnt

- Poor people expect some sort of incentive or
support for the construction of toilets, as
contradictory procedures exist between
central and district policies (subsidy policy).

- Construction of toilets in communities is
challenging, as the WASH component is time
consuming and process oriented.

- Despite the communities’ high expectation
of receiving full support for toilet
construction, the project has been able to
motivate and encourage local people to
construct toilets on their own with the
limited technical and material support, i.e.,
toilet pan, pipes, and other accessories,
through self-realisation.
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Addressing Waterborne Diseases

Kalikhola is a poor community among other villages in Korak VDC. Altogether 17 households belong to Tamang,
Chepang, and Dalit communities. The people of Kalikhola are dependent on a stream nearby their village to fetch
drinking water, which causes waterborne diseases among children and women. They do not have a proper drinking
water facility. Even though the community requested the VDC office for a drinking water project, it was not given
priority. Due to lack of sufficient water, they were unable to construct toilets and adopt proper handwashing
practices. 

In this context, communities requested RRN to provide support for a drinking water project and made a commitment
of 50 per cent contribution from their own. Further, they also committed to construct individual toilets and apply
effective handwashing practices. 

After the agreement with RRN, they participated in various training programmes and orientations on sanitation
related activities under the WASH project. Most of them actively participated in initial activities within their
communities. RRN supported two households with partial external materials, i.e., cement, pans, and pipes for toilet
construction whereas the rest of the HHs constructed their own toilets independently. Eventually, they became
successful to build up a partnership with RRN and together the drinking water sub-project was carried out with a
total budget of NRs. 887,779. The community contribution was NRs. 416,500. 

Hand washing
demonstration
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Introduction 
In Nepal, violations against women and
indifference regarding the rights of women and
children have been consistent problems and
concerns required to be addressed. Therefore,
the project has adopted a rights-based
approach to support the development of civil
society structures that protect citizens’ legal
rights, particularly those of women and
children, and warranted public services. Besides
raising awareness on the rights of women and
children, the project also focuses on improving
the health and nutrition of children and
mothers through the promotion of community-
based growth monitoring and promotion
activities focusing on the weight and height of
children. The introduction of aid and
rehabilitation programmes for undernourished
children is also a primary focus of the project.

The project also aims to enhance the protection
of the rights of children through the
establishment of child empowerment centres
and sensitisation campaigns. By strengthening
early childhood development centres, the
project facilitates access to high-quality primary
education for the girl child and children from
marginalised social groups and also provides
support to dropouts and children with learning
difficulties.  

Objective
To help bring about the realisation of children’s
and women’s rights in three rural and
impoverished VDCs of Nepal.

Specific Objectives
- To strengthen the involvement of civil society

in child rights and  protection issues;

- to increase participation of community
people in bringing about improvements in
the following areas: basic education,
nutrition, health of children and mothers,
and child protection; and

- to enhance capacities of village education
committees, child protection committees,
and child empowerment centres at the VDC
level.

Expected Results
- Strengthened community based institutions.

- Established demonstrable pilots on
education, health, nutrition and child
protection, and advocacy and networking at
the district and national levels.

Key Achievements
- The regularity of students in early childhood

development centres and primary schools
has increased after provision of material
support, i.e., sitting arrangement, playing
materials, and reading materials.  

- Female Community Health Volunteers are
becoming more active in conducting their
mothers’ group meetings after training
sessions and creating awareness on
preparation of balanced diets and child
growth monitoring.

- Children are more encouraged to start the
wall magazines’ campaign in their schools
and communities with articles, features, and
poems on various child rights and protection
issues.

- After receiving training, school teachers have
started to use child-friendly teaching
methods within classrooms as well as
starting outdoor activities for students. 

1993-2013
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3.2.3 Fight Hunger First Initiative in Nepal, Primary Education,
Health and Nutrition, First Phase (FHFIPEHN)

Geographic Coverage: Korak VDC, Chitwan District; Gelu VDC, Ramechhap District; and Jante
VDC, Morang District

Project Duration: February 2013 to December 2016

Budget: EUR 339,869 

Funding Partners: Deutsche Welthungerhilfe (DWHH)/Federal Ministry for Economic Cooperation
and Development (BMZ), Germany

Target Group: Target group comprises of 4,678 households with 24,375 populations. Direct
beneficiaries are approximately 4,000 children and 1,500 women represented by marginalised
ethnic minorities and Dalits
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Impact on GESI 
The project is more focused on the poor and
marginalised communities, especially women,
Dalit, Janajati, and people affected by the
conflict. Project activities also covered at least
50 per cent of women as its direct beneficiaries.
It has facilitated to reform School Management
Committees, parent and teacher associations,
and Health Facility Operation and
Management Committees in the inclusive way.
The project has targeted female teachers to
adopt child-friendly teaching methods so that

girl students are encouraged to receive quality
learning and education. 

Lessons Learnt
- Endorsement of project activities in village

councils can broaden the ways of
collaboration with local authorities
(VDCs/DDCs).

- Proper documentation of all the project
activities can maintain transparency and
ownership in the community. 

35RRN Annual Report 2013

Wall Magazine: A Tool for Social Awareness 
Eleven public schools exist in Gelu VDC, Ramechhap District. Among
them, seven are primary schools; one is lower secondary; two,
secondary and one higher secondary school. The project has
focused on improving the status of education in the schools. It has
provided capacity building training to the teachers. Similarly, it has
provided training for students to publish a wall magazine, which
facilitates and develops their capacity to gain knowledge and bring
about social change in society. After the training, a wall magazine is
being published periodically on the notice board, where students
are able to post their articles, poems, and drawings to share with
other students. 

Currently, three schools in Gelu VDC are publishing wall magazines,
which present essays, poems, stories, jokes, and songs. They also
include other relevant materials to raise awareness in schools and communities. In the recently published wall
magazine of Shree Secondary School, Sikral 1, they tried to raise awareness regarding poorly managed poultry
farming in Gelu VDC. They have put some pictures on wall magazines with the following message: Kukhura Palnuhos
Tara Byawasthit Tarikaa Palnaunuhos (you can do poultry farming through an appropriate and proper manner).

The school principal, Mr. Pawan Raj Khadka, supported the publication of the wall magazine. He said, “If RRN had
included teachers from the school in the training, it would have been much better and effective; however, we highly
appreciate the publication of the magazine because it is for the betterment of our students, teachers, and
community.”  The editors of the wall magazine, Mr. Dewendra B.K. and Ms. Saraswati Ale Magar, from class 9 and 8
respectively, expressed that they will continue to publish the wall magazine.

ECD Facilitators
Interaction 
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Introduction  

Education is a fundamental right of children and
community people. However, in many poor and
rural communities, the fulfilment of other basic
necessities such as food and shelter takes
precedence, thus pushing education to the
bottom of the priority list. The goal of Education
for All (EFA) and Millennium Development Goals
(MDGs) envisioned in the Dakar Summit have
attempted to address the situation by providing
free and primary education for all by 2015.
Considering the problems being faced by the
communities in public education, RRN  is
committed to fulfil these goals in Nepal by
implementing educational programmes in
coordination and collaboration with the
government’s School Sector Reform Programme
(SSRP) and financial support from European
Union (EU). 

RRN has been implementing the “Education for
Vulnerable and Marginalised Children in Nepal”
project since 2010 as a Non-State Actor (NSA).

The project has been helping children and
communities who are in the state of chronic
poverty, including marginalised and vulnerable
population as well as excluded groups. 

General Objective
The overall objective of the project is to
contribute towards achieving the goal of
inclusive education in order to close the “access
gap” of the most vulnerable and marginalised
communities and population groups. 

Specific Objectives

- To increase vulnerable and marginalised
children’s access to education;

- to strengthen the capacities of public schools
and local communities; and  

- to manage the school environment by
strengthening the level of commitment of
CSOs and local communities for improved
quality education and promotion of peace in
schools and communities. 

1993-2013
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3.3. Education
Inclusive education is the vital tool for the overall socio economic and cultural development of the
people. Thus, RRN believes and prioritises the thematic area that Education and Awareness is the
key fundamental tool for social justice, equity, dignity and prosperity of rural communities. RRN has
been continuously working to provide access to quality inclusive education to increase literacy,
enhance skills and promote the child friendly education for all children with specific focus on
vulnerable and marginalised section across the country through the projects such as EVMCN,
SAMVAD, SANKALPA and CAAFAG. The year 2013 witnessed several significant changes and
improvements in RRN’s project areas including increment in the level of awareness on the
importance of quality teaching and learning environment; reduction in the school drop-out rates;
and enhanced capacity of local government authorities and stakeholders for managing schools and
educating community based organisations. 

Following section highlights the programs and activities conducted by RRN in year 2013 under the
thematic area of Education:

3.3.1 Education for Vulnerable and Marginalised Children in Nepal
(EVMCN)

Geographic Coverage: 15 VDCs in three districts (Dolakha District: Gairimudi, Mirge, Bhirkot, Jhule,
and Thulopatal VDCs; Ramechhap District: Doramba, Tokarpur, Gaunswara, Fulasi, and Daduwa
VDCs; Sindhupalchowk  District: Duwachaur, Banskharka, Baruwa, Thanpaldhap, and Thanpalkot
VDCs)
Project duration: March 2010 to February 2014
Budget: EUR 594,085 
Funding Partner:  European Union (EU) 
Target Group: Tamang, Dalits, and ethnic minorities comprising of 26,000 vulnerable and
marginalised children aged three to 18 years and local authorities and CSOs (schools, CLCs, ECDCs,
VDCs, VECs, DDCs, DEOs, etc.) 
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Expected Results

- Increased and improved access to education
of children from marginalised and vulnerable
populations of the project VDCs.

- Public schools and local communities are
able to manage and improve qualitative
education in project areas.

- Contribution of civil society organisations,
SMCs, local authorities, and school children
to improve quality of education in public
schools of the project VDCs. 

Key Achievements

- Increased access of vulnerable and
marginalised children to quality education
through improved educational facilities.

- Increased in enrolment, retaining out-of-
school children into schools, and reduction
of drop-out rate. 

- Developed capacity to manage child-friendly
ECDCs and schools through education
facilities, training, and exposures. 

- Strengthened capacity of community
institutions (i.e., schools, SMC, PTA, VEC, child
clubs, and CLCs). 

- CLCs became VDC-level resource centres and
learning and planning platforms for local
governance processes. 

- Enhanced learning behaviour and positive
parenting in schools and communities.

Impact on GESI 

The project is focused on poor and marginalised
girl children, Janajati, Dalit, and ethnic minorities.
Result based efforts were focused on girl
students and female teachers/facilitators for
establishment of early childhood development
centres. Orientations and advocacy were
facilitated for women's active participation in
SMC, PTA, and VEC at decision-making levels. 

Lessons Learnt

- Despite a fragile political context and
unstable government, the project was
successful in achieving  its results. However, it
is important to enhance partners’ and
stakeholders' capacity including risk

assessment for greater impact and
promotion of quality education. 

- Scholarship support is a great motivation to
increase vulnerable and marginalised
children’s access to school; however,
adequate support is required to cover all
target groups. 

- Provision of midday meals for kids at early
child development centres encouraged and
motivated them to stay longer at the centres.
It also promoted improvement of nutritional
intake among pre-schoolers.

- In some ECDCs, mothers’ meetings and their
involvement in midday meal preparation
became an example for others. 
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A Child Friendly ECD Centre
The head teacher of Chilaune Secondary School,
Sindhupalchowk District admitted that the educational and
play materials and facilitators’ training provided by Education
Project for ECD centre helped to increase the number of kids
attending the centre. Similarly, ECD facilitators shared that
mothers have been cooking midday meals for kids on a
rotation basis including contributing NRs. 150 per month.  

They were also convinced that the project has helped to
improve the learning environment, which is child-friendly and
helped increase enrolment in grade one through its graduation
scheme.

Scholarship
support to

vulnerable and
marginalised

children
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Introduction

RRN has been implementing 'Rural Community
Empowerment through Strengthening of Social
and Economic Landscape (SANKALPA)' project
since April 2011 with the financial support from
Stromme Foundation. The project has been
focused on four major areas of intervention:
(i) empowering adolescent girls and their rights,
(ii) strengthening basic education (formal/non-
formal), (iii) community empowerment for
democratisation, and (iv) economic
empowerment. 

The project adopts a right based campaign
approach that targets duty bearers to fulfil their
obligations towards adolescents (right holders).
The target groups are marginalised and socially
excluded adolescent girls aged from 13 to 19
and school dropouts. 

Objective

The overall objective of the project is to
contribute towards creating an enabling
environment that empowers the most
vulnerable communities and population groups.

Expected Results

- 28 self-help groups are strengthened and
their capacities increased to operate as
independent community/civic institutions to
address their development needs. 

- Excluded families will have increased access
to improved livelihoods through financial
and non-financial services (665 families).

- Adolescent girls (830) and parents (500) are
empowered against trafficking and other
social issues.

- Children (3,000) have increased access to
quality education and other services. 

Key Achievements 

- 23 self-help groups (SHGs) are formed and
registered with VDCs. They are now actively
engaged in income generation and social
development activities. 

- A total of 1,690 children, 900 girls and 790
boys, representing the Dalit, Janajati, and
marginalised groups have improved access
to quality education. 

- 23 SHGs are vigilant in resource generation
activities and about 13 SHGs are able to
mobilize local resources by linking with
VDCs/DDCs and line agencies (i.e., District
Agriculture Office/livestock). 

- About 766 adolescent girls who participated
in SKs improved their attitude and gained
knowledge and skills. They are becoming
good examples of social activists in the
community.

- 503 SKs/families are involved in income
generation activities of the project areas and
they have a total savings of NRs. 7,69,035.
They are using their saving as a revolving
fund among members for productive income
generation activities.

- The SKs, their families, and self-help groups
are becoming more organised in CBPOs. This
will ultimately provide support for a self-
sustained socioeconomic development
process.              

Impact on GESI 

The project observed major changes regarding
the confidence and negotiation skills of
adolescent girls. Now they are openly discussing
and resolving their social problems (for example,
early child marriage and gender based violence)
at the community level.     

1993-2013
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3.3.2 Rural Community Empowerment through Strengthening of
Social and Economic Landscape (SANKALPA)

Geographic Coverage: Bhainse, Namtar, and Kalikatar VDCs of Makawanpur District

Project Duration: April 2011 to March 2014

Budget: NRs. 5,264,132

Funding Partner: Stromme Foundation (SF) Nepal

Target Group: Adolescent girls, parents, and marginalised people
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Girls were found to be members of Community
Awareness Centres and Ward Citizen’s Forums.
Due to this, they were able to tap resources from
VDCs.

It is also found that adolescent girls who are
enrolled in school are improving their academic
performance.

Lessons Learnt

- Due to the effective social mobilisation
process, the project is able to bring
vulnerable adolescent girls to Samvad
Kendras and create awareness on social
issues at the household and community
levels.

- The family development plan contributed to
the management of income and expenditure
at the household level.

- The SHG development plan facilitated
support for the sustainability and
institutionalisation of groups.

- Joint efforts with local alliances, i.e., CBOs,

NGOs, and rights holder organisations
advocated against human trafficking, child
marriage, domestic violence, caste based
discriminations, and social stigma.

- Linkages between local and national level
networks facilitated support for effective
policy level advocacy on women, children,
and adolescent issues.

Introduction 

The SAMVAD project is focused on addressing
adolescent issues mainly prevailing social taboos
against women and girls and vulnerability of
women’s trafficking in Makawanpur and Bara
districts. The project has mainly targeted
households that belong to Dalits, disadvantaged
groups, and ethnic minorities. 

The project aims to improve the livelihoods of
adolescent girls and their families in the project
area through social awareness campaigns and
income generation activities. It helps excluded
adolescents to access their rights to education,
sustainable livelihoods, and participation in the
development process. SAMVAD Kendra is the
platform where adolescents come together to
discuss, share, and learn about different life skills

and lessons and work as an agent of change for
their communities while further influencing the
whole VDC.

Objective

Participating adolescents together with their
families gain awareness on their rights, receive
an education, are conscious regarding their
roles, and become economically productive and
empowered to fight against social taboos thus
becoming less vulnerable towards trafficking. 

Expected Results

- Adolescents (girls and boys) are empowered
to fight against trafficking, exploitation,
discrimination, and other forms of violence.

- Adolescents (girls and boys) have access to
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3.3.3 Right Based Education to Dalit Youths in Nepal (SAMVAD Programme)

Geographic Coverage: Makawanpur and Bara districts

Project Duration: January 2013 to December 2017

Budget: NRs. 9,442,932 

Funding Partner: Stromme Foundation (SF) Nepal 

Target Group: Youth especially adolescent girls and boys, school dropouts, and Community User Groups (i.e.,
parents of adolescent boys and girls) from Dalit, Janajati, and minority groups.

Adolescent girls
are performing

street drama 
(Makwanpur)

anuual_report13:anuual_report10.qxd  7/24/2014  2:18 PM  Page 39



improved livelihood opportunities through
acquired trade skills and engagement in
income generating activities.

- Dalits and marginalised communities are
organised and their capacities increased to
fight against injustice, social taboos, and
culturally deep rooted malpractices.

Key Achievements 

- The level of awareness of adolescents in the
project area mainly on health issues i.e.,
personal hygiene and HIV has increased, as a
result of various activities and regular social
mobilisation. They are also aware of civil
rights, micro-entrepreneurship, use of local
resources, child marriage, human trafficking,
witchcraft, and safe migration issues. 

- Since a sensitisation process has been carried
out on the governance system and its
function, the community people and
adolescents are now well informed on the
local structures of governance and have
started to participate in Citizen Awareness
Centres and Ward Citizen’s Forums. 

- The youth members of SAMVAD Kendra are
gradually developing confidence to protect
themselves from human trafficking. 

- Adolescent girls’ family members increased
their annual income through agro based and
non-agro based income generation activities.   

- School dropouts of SAMVAD Kendra have re-
enrolled in schools and potential school
dropouts have been retained in formal
schools.

Impact on GESI 
The project has been able to mainstream 62%
adolescent girls and boys from Dalit
communities in its activities through the
strengthening of their skills and capacities. 

The project activities are focusing on 75%
adolescent girls and 25% boys. Focusing
specially on Dalit adolescents, the project is
highly gender sensitive and is a gender focused
development project. 

Project activities are also in line with
environmentally sound and climatically resilient
and sustainable socioeconomic development
process.

Lessons Learnt

- SAMVAD Kendra's discussion course is useful;
therefore, it should focus on those who are
illiterate and dropouts. 

- Role play and street drama are effective ways
to illustrate and raise awareness on social
issues; therefore, there is a need to train staffs
on such skill development. 

- The project needs more innovative and
creative approaches on social mobilisation
for effective engagement of adolescent girls
and boys from Dalit and Muslim
communities.

1993-2013
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A New Dawn for Muslim girls
Sabila, Sahima, Jarina, Rukshana, Salma, Sajahan, Sakila, Urmila, Salma, Rubina, and Sabila are adolescent girls associated
with Chand Girls SAMVAD Kendra (GSK) who enrolled in Nepal Rastriya Secondary School, Khutawa Jabdi, Bara and started
their formal education for the first time in their life. Sabnam Khatun from the Muslim community is an animator of Chand
GSK and has taken the initiation to sensitise adolescents belonging to the Muslim community. Most of the adolescents are
dropouts owing to the social, religious, and cultural trends they are compelled to abide by. The ward consists of 120 Muslim
households. Boys in their early age quit school and migrate for employment, whereas girls are not sent to attend Madarasa,
religious Muslim non-formal school. 

Chand GSK’s approach ultimately paved the way for 11 adolescent girls to attend formal academic sessions at a school, out
of which, 10 belong to the Muslim community. It was possible due to deliberate counseling from RRN/SAMVAD animators.
The school has now taken serious concerns to educate them. A separate room and a teacher have been arranged for the
11 adolescent girls. They received text books for the first grade and are being taught and upgraded on fast track basis. 

A mass rally
against Violence
Against Women
organised by
RRN, Bara
District
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Introduction

During the Maoist insurgency period thousands
of Nepali youths were involved and used in
armed conflict. After the comprehensive peace
accord signed between the government of
Nepal and the Unified Communist Party of
Nepal (Maoist) in 2006, certain number of youth
(ex combatants) integrated into Nepal Army.
The Verified Minors and Late Recruits (VMLR)
were sent back to their home with the package
of economic support for their social
reintegration. The VMLR re-joined school in
different academic standards with the support
of school fees and education material up to
class 12. 

Objective

The overall objective of the program is to
support the peace process through promotion
of the rights of children and youth affected by
the conflict. 

Expected results

To ensure successful reintegration of VMLRs and
CAAFAG through continued support and
facilitating linkages with existing long term
services and support structures.

Key achievements

Among the ten identified VMLR, the seven
students were admitted to the school. Among
them, three students are studying in class ten,
two students are in class twelve and two
students are in eleven classes. These youths are
facilitated to have tuition classes. The students
are supported with uniform (i.e., shirt, pen, and
jacket) and education materials (few numbers
of pen, books, copy, drawing paper, oxford
dictionary. 
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3.3.4 Reintegration of Children/Youths Formerly Associated with Armed
Forces & Armed Groups and Children Affected by Armed Conflict (CAAFAG)

Geographic coverage : Sankhuwasava and Bhojpur Districts

Project duration: July 2013 - Dec 2014.

Budget: NRs. 7,25,500

Funding Partner: Human Rights Network and Peace Action Group (PAG) Nepal

Target group: Verified Minors and Late Recruits (VMLR), including Children Associated with Armed Forced and
Armed Groups (CAAFAG)

Distorted
photograph of a

Maoist ex-
combatant
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Introduction
National Coalition of Children as Zone of Peace
and Child Protection (CZOPP), established in 2003,
is a national coalition of organisations working in
the field of child rights in order to undertake
collective advocacy and coordinate and integrate
efforts for the protection and promotion of
children’s rights affected by the armed conflict. It
currently has 31 member organisations along with
National Human Rights Commission and Nepal
Red Cross Society as observers. RRN is one of the
founding members of CZOPP and currently leads
the coalition as its chair. RRN believes in
eliminating poverty in order to end child poverty;
thereby, helping children to enjoy their rights in
real-terms. 

Major Activities
- CZOPP carried out various rights based

advocacy and campaigns for the promotion
and protection of child rights at the national
and sub-national levels. It has also been
engaged in the campaign on Schools as
Zones of Peace (SZOP).

- Conducted CA election campaigns (district,
regional, and national levels). 

- Undertook a comprehensive child rights
study regarding social security and
domesticated international laws and
obligations led by MoWCSW.

- Participated in a number of regional CSO
meetings and shared experiences and best
practices regarding child rights and
protection and participation issues in the
Asia region.

- CZOPP has worked in association with South
Asia Initiative to End Violence Against
Children (SAIEVAC) through National Action
and Coordinating Group (NACG). 

1993-2013
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3.4. Self-Government
RRN has been intensely engaged in its various projects and programmes related to community
empowerment and organisation and mobilisation for institutional development at the local level.
Its purpose is to enable community people to claim their rights and access public resources, while
effectively participating in local governance processes. Adhering to RRN’s stated purpose, in the
year 2013, RRN run thousands of Community Based Organizations (CBOs), for example, Community
Awareness Centers (CACs), Peace Promotion Centers (PPCs), People's Forums (PFs), SAMVAD
Kendras, and Community Learning Centers (CLCs) under its different development projects at the
local level. Similarly, RRN’s active involvement in policy advocacy, lobbying, and campaigning for
various issues such as child rights, human trafficking, right to food, human rights, women’s rights,
etc., in association with respective national networks has been given continuity. In this regard, RRN
played a key role in order to coordinate different national networks by hosting the national
secretariat of RtFN and chairing AATWIN and CZOPP.

Policy advocacy, lobbying, and campaigns are being carried out on the issues related to food
sovereignty, fair trade, climate justice, gender equality, illegitimate debt cancellation, peace and
demilitarisation, and social protection and development effectiveness in partnership with key civil
society networks at the regional and global levels. Among the partners are South Asia Alliance for
Poverty Eradication (SAAPE), Jubilee South Asia Pacific Movement on Debt and Development
(JS/APMDD), Least Developed Country Watch (LDC Watch), Social Watch, CSO Partnership for
Development Effectiveness (CPDE), Our World Is Not For Sale (OWINFS), and Third World Network.
RRN hosts the sub- regional secretariat of CPDE, the regional secretariat of SAAPE, and international
secretariat of LDC Watch.

Following is a brief activity report in relation to self-governance that has been carried out by RRN
during the year 2013:

3.4.1 Promotion and Protection of Rights of the Child

National Initiatives

A delegation of
CZOPP submitted
a paper of
recommendation
to political parties
to incorporate
children issues in
their election
manifestos
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Introduction

Alliance against Trafficking in Women and
Children in Nepal (AATWIN) was established as a
national network on 6 June 1997 to raise a
strong and collective voice against human
trafficking. At present, 30 member organisations
exist under the network in the country. RRN is
one of the founding members of AATWIN and
leads the network as its chair.

Objectives

- To increase social awareness against women
and children trafficking;

- to provide support to create pressure and
lobby concerned agencies for the
implementation of policies, rules and
regulations, and laws and carry out their
revision and reformulation as and when
required;

- to get affected groups organised so that they
are empowered to exercise their rights and
run programmes in  order to rehabilitate
them into the social mainstream
development; and

- to take every issue related to trafficking from
grassroots’ to the decision-making level
forward as well as organise pressure building
and advocacy campaigns at the international
level.

Major Activities

- AATWIN submitted a memorandum to major
political parties for the incorporation of
human trafficking related issues in their
election manifestos. Among them, the Nepali
Congress Party included the issue of UN
protocol on human trafficking (Protocol to
Prevent, Suppress and Punish Trafficking in
Persons, especially Women and Children) in
its election manifesto and it has become the
largest political party with the majority of
seats in the second Constitution Assembly.
AATWIN also submitted the memorandum to
the respective government agencies, i.e.,
MoWCSW, MoHA, Office of the Prime
Minister, and Council of Ministers and
National Committee for Combating Human
Trafficking (NCCHT/MoWCSW) for the
ratification of the UN protocol on human
trafficking. 

- Advocacy to improve Human Trafficking and
Transportation (Control) Regulations and
other related policies with the aim of
bringing its definitions and provisions up to
the standard of the UN Human Trafficking
Protocol and related policies in order to
reduce human trafficking and slavery.

- Advocacy to implement key aspects of the
new National Plan of Action and especially
enable survivors to come forward and gain
essential services and access to justice.

- Regional level training of trainers for
conceptual clarity on human trafficking and
its different dimensions, legal provisions,
psychosocial counselling, and national and
district level provisions and mechanisms.

- Lobbying and advocacy to the Constitutional
Assembly of Nepal for the inclusion of clear
definitions and provisions against human
trafficking and slavery in the new
constitution of Nepal.

- Conducted a participatory research on anti-
trafficking initiatives in Nepal and shared its
findings with stakeholders on 1 September
2013 in collaboration with National Women
Commission. 

- A workshop on “Nexus Between Trafficking
and Migration” was   organised on 18 June
2013. 

Key Achievements 

- Ministry of Women, Children and Social
Welfare was re-nominated through National
Committee for Controlling Human Trafficking
(NCCHT) to AATWIN for two years.  
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3.4.2 Campaign Against Human Trafficking
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- Shared the findings of the research on
human trafficking in four districts of Nepal
and Thailand (as chairperson of AATWIN,
contribution from RRN).

- Contributed five years to the following effort:
Strategic Plan of National Women
Commission. 

- RRN has been nominated as a member of
Women Rights Monitoring National Network
under National Women's Commission (NWC)
and it is actively engaged in monitoring and
reporting in three districts (Rolpa, Khotang,
and Sunsari).

- Enhanced coordination and collaboration
with Ministry of Women, Children and Social
Welfare; National Human Right Commission;
and National Women Commission. 

- Active participation in NCCHT, MoWCSW,
OSRT, NHRC, and National Women
Commission's National Network for
monitoring women's rights.

- Strengthened relationship with global
networks through participation in Global
Forum for Migration and Development held
in Mauritius and GAATW Strategic Meeting in
Thailand.

Introduction

National Network on Right to Food Nepal (RtFN)
is an alliance of civil society organisations
committed to the realisation of human right to
food in Nepal.  RtFN was institutionalised in 2007
involving 50 national and international non-
governmental and/or civil society organisations
and professionals engaged in promoting human
right to food. The mission of the network is to
foster popular pressure in the state for the
progressive realisation of right to food through
all democratic processes. Seventy One
organisations and civil society networks are
working together in RtFN with great solidarity
and passion. RRN is one of the founding
members of the network and has been hosting
its secretariat.

Key Achievements
Participation in Steering Committee for ADS
Analysis

RtFN members were included in the steering
committee for Agricultural Development

Strategy (ADS) analysis. In 2013, two steering
committee meetings and three general
meetings took place.  Key points such as
avoiding GMOs in the country, restriction of FDI
in agriculture, restriction of purchasing and
leasing of land by outsiders, promotion of
organic agriculture, subsidies to farmers, identity
card for peasants, etc., were advised to endorse
the document. The steering committee has
positively considered the points. 

World Food Day Celebration

World Food Day was celebrated with an
interaction programme among researchers,
extension workers, and farmers on important
issues regarding agriculture research and
development. Several issues regarding quality of
production inputs, marketing management,
right to food violation cases, faulty seed and
government policies were discussed. 

Agricultural Budget Analysis and
Presentation

Agriculture budget devolution and budget
utilisation were studied at the VDC level, district
level (Surkhet District), and national levels and
synthesised into a single document. The findings
were presented at the department of agriculture
in the presence of agriculturists, farmers, and
civil society activists. The report revealed
extremely poor performance of the government
authorities’ priority regarding the agriculture
budget and farmers not claiming their rights
appropriately. 

Assessment of Paddy Loss 

An assessment of paddy loss (variety DY-69) was
carried out in Bhaktapur and Kavre districts upon
the request of concerned farmers in the area. The

1993-2013
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3.4.3 Advocacy for Right to Food and Food Security

World Food Day
Celebration
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finding revealed a remarkable loss to the farmers
which accounted as 8,935 HH in total. The total
cultivated area in the districts was accounted as
28,350 ropani (1,418 ha) with a corresponding
monetary loss of around 50 million in two
districts. RtFN has developed a memorandum
letter to the government for the loss incurred to
the farmers.

Staff Appointment and Secretariat Strengthening

The Secretariat of Rights to Food was extended
for a period of one year at RRN and two staffs
were appointed for facilitating the activities.
With financial support from CARE Nepal and
OXFAM, new activities were planned and set up
with a revised strategic plan. The secretariat is
provisioned with furniture and staff cabins.  

Annual General Meeting Upheld 

The annual general meeting of RtFN was
conducted with the participation of
representatives from member organisations
from district networks, regional networks, and
central level. The two-day meeting was
interactive where reports were received, case
studies collected, and action planning carried
out for further activities. Honourable Minister for
Agriculture, Forestry and Soil Conservation
inaugurated the session and coordination
committee members and representative
member organisations actively participated in
the discussion. The meeting was successful in
catching up and collecting the impression of
national and local issues. 

Introduction          

RRN is the coordinator of ESCR Committee under
HRTMCC consisting of eight organisations
namely RRN, Lumanti, CoCAP, PHECT, PSRN,
Forest Action, CSRC, and CPLE. The members are
partially involved in ESCR activities, which are
imbedded with other projects and implemented
simultaneously at time intervals. 

Key Achievements

- Five meetings of the ESCR sub-committee
were held in the year comprising of eight
member organisations. The meetings mainly
concentrated on ESCR national report
preparation, case studies, regional meetings,
and assessing the ESCR rights in the country. 

- A thematic study on Dalits and women
regarding ESCR rights was carried out and
submitted to HRTMCC Secretariat office. The
study was done in the Mijar community,
Kavrepalanchowk District.  It revealed a
backward condition of the community
people without any implication of ESCR
rights on improving their socioeconomic
situation. 

- Five regional level sharing workshops were
conducted during the year involving district
stakeholders. The workshops concentrated
on the access to ESCR rights by different
strata of people and corresponded to
initiatives and engagement of government
agencies in respective issues. Many cases on

ESCR violations were collected and compiled. 

- “Economic, Social and Cultural Rights (ESCR)
in Nepal: A Civil Society Parallel Report (April
2007 to July 2013),” was prepared by the
coordinator, ESCR committee and submitted
to the Pre-Sessional Working Group, United
Nations Committee on ESCR, Geneva,
Switzerland (October 2013)

- The annual general meeting, HRTMCC/ESCR,
was held in December 2013. The meeting
discussed key achievements of ESCR in the
past year and put forth key issues and
concerns regarding the state of ESCR in the
country. It revealed that many cases of ESCR
violation exist for which the government is
not undertaking significant initiatives for the
poor and marginalised communities. In
contrast, the community people are
incapable to raise their voice and delegate
the concerned duty bearers.
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Cultural Rights (ESCR)

HRTMCC Annual
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South Asia Alliance for Poverty Eradication
(SAAPE) is an alliance of like-minded, mass based
organisations, academics, trade unions, peasant
associations, women organisations, community
based organisations, NGOs, and other people’s
organisations (Afghanistan, Bangladesh, Bhutan,
India, Maldives, Nepal, Pakistan, and Sri Lanka)
working together towards the eradication of
poverty and promotion of human rights and
social justice in the region. RRN, as one of the
founding members of SAAPE, has been hosting
its regional Secretariat and coordinating SAAPE
activities within the region. SAAPE's activities are
based on three campaigns: (i) Food Sovereignty,
(ii) Women's Rights, and (iii) Demilitarisation,
Democratisation, and Social Justice. 

The member organisations of SAAPE food
sovereignty campaign have been facilitating the
anti-land grabbing movements in South Asian
countries. SAAPE's women’s rights campaign
group advances the movements for political
rights of women in South Asia. Likewise, the
demilitarisation campaign has been actively
engaged to raise voices for the reduction of
military spending and reallocation of the
amount to basic services and social protection
for the promotion of democratic governance
and social justice in the region.

Major Activities

SAAPE Poverty and Vulnerability Report
2013 Launched

SAAPE launched Crises, Vulnerability and Poverty
in South Asia: People's Struggles for Justice and
Dignity, fourth poverty report 2013, on 11
September 2013 amidst a South Asian Regional
Conference on “Women’s Political Participation
and Representation.” It was attended by political
leaders, parliamentarians, civil society activists,
and human rights defenders of South Asian
countries. The report was launched by Rt.
Honourable Permananda Jha, vice president,
Federal Democratic Republic of Nepal,
accompanied by senior women political leaders
and parliamentarians of South Asia: Ms. Bidhya
Bhandari,  chairperson, All Nepal Women
Association and former minister of Nepal; Pasya
Padma, chairperson, farmer union, Andra
Pradesh and executive member, All India Kishan
Shabha of India; Ms. SazidaZulfiqar, Member of
Parliament, Pakistan; Ms. Thalatha Athukorala,
Member of Parliament, Sri Lanka; Ms. Rangina
Kargar,  Member of Parliament, Afghanistan; Ms.
Rowshan Jahan Shathi, Member of Parliament,
Bangladesh, and Dr. Shobha Raghuram, founder
and advisor, SAAPE.

1993-2013
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3.4.5 Campaign for Eradication of Poverty and Injustices

Regional and Global Initiatives

SAAPE's 'Poverty
and Vulerablity
Report - 2013'
launched by 
Rt. Ho’nable
Permananda Jha,
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Federal
Democratic
Republic of Nepal
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Food Sovereignty Campaign Group Meeting
in Sri Lanka Organised

SAAPE Food Sovereignty Campaign members,
Sri Lankan National Fisheries Solidarity
Movement (NAFSO), and All Lanka Peasants'
Front (ALPF) organised a meeting to discuss the
ongoing campaign against land grabbing in
South Asia and discussed the way to strengthen
the movement. The meeting was organised on 2
March 2013 in Negombo, Sri Lanka. The meeting
also discussed the issues and potential
collaborations and actions at the regional level
for collective efforts to address land issues in the
country. 

Preparatory Meeting for South Asian
Peasants' Convention Organised

The SAAPE food sovereignty campaign is
planning to organise South Asian Peasants'
Convention in 2014. Therefore, a preparatory
meeting in Dhaka, Bangladesh, was organised
on 29 May 2013 for effective organisation and
collective preparation process. The main agenda
of the meeting was to discuss the food
sovereignty campaign activities and
participation and representation of peasants'
organisations from Bangladesh including the
South Asian Peasants' Convention. The meeting
was held at Equity BD, Dhaka, a country focal
organisation of the food sovereignty campaign
in Bangladesh. 

Women’s Rights Campaign Launched in
Bangladesh

“Sexual and Reproductive Health Rights and Its
Imperative to Women’s Social, Economic and
Political Empowerment” campaign was launched
by Bangladesh Nari Progati Sangha (BNPS), a
country campaign focal organisation of SAAPE
Women Rights on 25 February 2013.  

South Asian Regional Conference on
Women’s Political Participation and
Representation Organised

A South Asian regional conference on “Women’s
Political Participation and Representation” was
organised in Kathmandu, Nepal, from 11 to 12
September 2013. The conference was organised
by SAAPE Women's Rights Campaign Group with
the aim to develop a work plan in order to
ensure women’s representation in politics and
the decision-making level in South Asia. The
conference was inaugurated by vice president,
Federal Democratic Republic of Nepal,
Paramananda Jha. It was attended by around

200 women leaders, lawmakers, right activists,
civil society leaders, parliamentarians, and
human rights defenders from Afghanistan,
Bangladesh, India, Nepal, Pakistan, and Sri Lanka.

SAAPE and People’s SAARC Campaign on
Demilitarisation, Democratisation, and Social
Justice Launched

SAAPE and People’s SAARC launched a
campaign for “Demilitarisation, Democratisation,
and Social Justice” in South Asia and passed a
resolution urging the countries to reduce their
defence budgets and divert the funds to social
development drawing on the SAARC platform to
lessen tension between countries and reserve
seats in their parliaments for peasants. The
resolution also demanded that all South Asian
countries strengthen their local governance
system and provide social security to their
citizens and migrant workers without any
discrimination. It also called for signing of a
charter of democracy by SAARC countries,
establishment of a South Asian tribunal of
justice, eradication of terrorism and extremism,
and increases in budgets for social development
every year.

Side Event Organised at World Social Forum
2013, Tunis, Tunisia

RRN, SAAPE, and LDC Watch jointly organised an
event on “Politics of Poverty and Development
in the Least Developed Countries” at the World

Social Forum 2013 in Tunis, Tunisia on 29 March
2013. The meeting was attended by civil society
representatives from Africa, Latin America, and
Asia-Pacific regions. The panellists highlighted
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politics of poverty in Least Developed Countries
(LDCs) as a result of deliberate economic policy
of international community and financial
institutions. The panellists highlighted various
other issues such as food crisis, financial crisis,
climate crisis, and debt crisis faced by Least
Developed Countries warranting an alternate
paradigm of development leading to positive
changes for them. 

Participation of SAAPE in EU Workshop as
Regional Civil Society Representative

The European Union (EU) organised a workshop
on “Regional NGO Networks” in Brussels, Belgium
from 18 to 19 April 2013. SAAPE was invited as a
strong and visible civil society network from
South Asia to attend the workshop. Its main
purpose was to discuss and compile suggestions
from civil society and non-governmental entities
in order to develop the EU development plan. Dr.
Netra Prasad Timsina, coordinator, SAAPE,
participated in the workshop. 

Key Achievements

Contribution of SAAPE to Post-2015 Civil
Society Consultation Documented

The contribution of SAAPE to the United Nations
Non-Governmental Liaison Service (UN-NGLS)
Post-2015 Civil Society Consultation has been
documented in UN NGLS Synthesis report
Advancing Regional Recommendations on the
Post-2015 Development Agenda: a Consultation
with Civil Society. Dr. Shobha Raghuram, Dr. Netra
Timsina, Ms. Prerna Bomzan, and Mr. Praman
Adhikari participated and provided SAAPE’s
inputs into four reports submitted to the UN
Secretary General:

- High-level Panel of Eminent Persons on the
Post-2015 Development Agenda (Post-2015
HLP)

- UN Sustainable Development Solutions
Network (SDSN)

- UN Global Compact 

- UN Development Group (UNDG: The Global
Conversation Begins)

- The synthesis report has been submitted to
the UN Secretary General.

Keeping the Indian BRAI Bill at Bay

SAAPE food sovereignty campaigners in India
have been vehemently advocating and
campaigning against the controversial
Biotechnology Regulatory Authority of India
(BRAI) Bill, 2013, and have been successful until
now to keep the bill at bay. The bill primarily
expedites the entry of Genetically Modified
Organisms (GMOs) into the country; thus,
facilitating corporate control over the right to
food and food sovereignty. The Bill also
undermines the decision-making power of the
state governments when agriculture is a state
subject under the Indian constitution including
overriding the Right to Information (RTI) Act. 

Contribution to the Indian National Food
Security Act, 2013

SAAPE food sovereignty campaign groups, as
part of the Right to Food Campaign network in
India, were successful in contributing to the
passing of the National Food Security Act, 2013,
also known as the Right to Food Act. The Right
to Food Act is a milestone in terms of a legal
provision with structural limitations – it’s a
targeted scheme with which campaigners
demanded universal rights for all.

Inclusion of Peasant Representatives in the
Steering Committee of Agricultural
Development Strategy (ADS), Nepal

In August 2012, following extensive lobbying by
SAAPE food sovereignty campaign groups, four
representatives of the National Peasants’
Coalition were inducted into the steering
committee responsible for drafting the ADS. The
ADS is a new blueprint with a 20-year vision and
10-year planning that will succeed the ongoing
1995 Agriculture Perspective Plan (APP)
scheduled until 2015. SAAPE representatives in
the ADS steering committee have been
providing critical inputs and defending the
interests of peasants and agricultural workers
predominantly against land grabbing, GMOs,
privatisation of the agricultural sector, and
demanding access to and control over national
resources and increase in the agriculture budget
until its finalisation. 

1993-2013
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LDC Watch is a global civil society alliance based
in 48 least developed countries (LDCs) defined
by the United Nations. It is the only LDC focused
civil society alliance, which evolved soon after
the third UN Conference on LDCs (LDC-III) in
Brussels, 2001. Since then, LDC Watch’s advocacy
work focused on the Brussels Programme of
Action (BPoA) for LDCs during the decade 2001
to 2010 adopted by LDC-III along with other
internationally agreed development goals
(IADGs) such as the Millennium Development
Goals (MDGs). In May 2011, Istanbul, Turkey, the
fourth UN Conference on the LDCs (LDC-IV) was
held to review the BPoA as well as to forge a
continued dedicated programme of action for
LDCs resulting in the Istanbul Programme of
Action for LDCs for the decade 2011 to 2020
(IPoA). LDC Watch was entrusted by the UN
Secretary General’s office to lead and globally
coordinate the civil society track towards LDC-IV
which culminated at the Civil Society Forum
(CSF).

LDC Watch is now engaged in advancing the
implementation of Instanbul Programme of
Action (IPoA) by LDC governments and
developed partner governments, including the
acceleration of the MDGs and other IADGs. It is
also constantly intervening in ongoing Post-
2015 and the Sustainable Development Goals
(SDGs) process, which is the forthcoming
development agenda after the MDGs end in
2015. Further, it is active in international trade
negotiations of the World Trade Organisation
(WTO) as well as in the climate change
negotiations of the UN Framework Convention

on Climate Change (UNFCCC). LDC Watch acts as
both, partner and pressure group, in all these
development processes to defend the interests
and rights of LDC people. Out of the 48 LDCs, the
majority, i.e., 34 are in Sub-Saharan Africa, one in
the Caribbean, nine in Asia, and four in the
Pacific.

Key Activities

- Engagement in the inaugural meeting of Asia
Development Alliance’s (ADA) “Asian Voice for
the World We Want 2015,” 31 January to 2
February 2013, Bangkok, Thailand. ADA has
been created to enhance collaboration
between civil society platforms across the
region and further develop an Asian narrative
of development to shape development
conversations and Post-2015 framework.  

- Engagement in the global civil society
conference “Advancing the Post-2015
Sustainable Development Agenda –
Reconfirming Rights, Recognising Limits,
Redefining Goals,” 20 to 22 March 2013, Bonn,
Germany. The conference brought together
about 250 key civil society activists in order
to integrate civil society inputs into
Sustainable Development Goals (SDGs) and
Post-2015 discussions.

- Engagement in the fourth meeting of the UN
Secretary General’s High-Level Panel of
Eminent Persons on the Post-2015
Development Agenda, 24 to 27 March 2013,
Bali, Indonesia.
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- Engagement in the World Social Forum, 26 to
30 March 2013, Tunis, Tunisia. LDC Watch also
organised an event: “Politics of Poverty and
Development in the Least Developed
Countries,” 29 March.

- Engagement in the Asian and Pacific
Regional Implementation Meeting on Rio+20
Outcomes, 22 to 24 April 2013, Bangkok,
Thailand, which was attended by

representatives of government, major groups
(civil society and business), and international
organisations. The key objectives were (1) to
contribute to global processes that have
resulted from Rio+20 (the establishment of a
new High-Level Political Forum to replace the
Commission for Sustainable Development),
and (2) to obtain perspectives on the regional
follow up to Rio+20.

- Engagement in the South and Central Asia
regional consultation teleconference on 10
July 2014 organised by UN Non-
Governmental Liaison Service (UN-NGLS) in
partnership with Post-2015 Development
Planning Team/Executive Office of the
Secretary General. The consultation aimed to
seek analysis and proposals in response to
the four reports submitted to the UN S-G
regarding the Post-2015 Development
Agenda. 

- Engagement in “Consultation on
Participatory Governance in the Context of
the Post-2015 Development Agenda for the
Asian Region,” organised by Third World

Network, in collaboration with
Commonwealth Foundation, 18 to 19 July
2013, Kuala Lumpur, Malaysia. The objective
of the consultation was to brainstorm with
CSOs, networks, peoples’ movements,
alliances, think tanks, academics, and other
government bodies on issues related to
participatory governance in the context of
the Post-2015 Development Agenda.

- Engagement in “Climate Change Strategy
Meeting,” organised by Third World Network,
15 to 16 August 2013, Penang, Malaysia. The
objective of the meeting was to share
perspectives and analysis of the current state
of international climate politics and develop
shared understandings and objectives,
around which international solidarity would
play an important role and define a cohesive
political strategy to influence climate
negotiations in the context of the “new
agreement” in 2015 under the auspices of
UNFCCC. 

- Engagement in the global civil society forum
“Development for whom? Asia-Pacific Voices
for a Just and Transformative Sustainable
Development Agenda,” 23 to 24 August 2014,
Bangkok, Thailand. The forum was organised
to feed into the official “Asia-Pacific
Ministerial Dialogue: From the Millennium
Development Goals to the United Nations
Development Agenda beyond 2015,” 26 to 28
August 2013, Bangkok, Thailand. 

- Engagement in the Asia Pacific Major Groups
and Stakeholders Regional Consultation
meeting organised by the UN Environment
Programme, Asian Development Bank,
Satagoeri Project and Ecomom Korea and
hosted by Cooperation Committee for
Cambodia, 17 to 18 September 2013, Phnom
Penh, Cambodia. The consultation focused
on environment sustainability in the context
of the Post-2015 Development Agenda and
SDGs.

- Engagement in official meetings and events
of the UN General Assembly, held from 21 to
25 September 2013, UN headquarters, New
York. LDC Watch position paper “Post-2015
Sustainable Development Agenda: Keeping
LDCs at Centre Stage,” was used as a key
advocacy document.

- LDC Watch as a coordinating committee
member of Global Campaign to Demand
Climate Justice (DCJ) engaged in “Reclaim
Power! Global Month of Actions on Energy,”

1993-2013
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marked from 11 October to 11 November
2013 in the run-up to the nineteenth session
of conference of parties (COP19), UNFCCC, 11
to 22 November 2013, Warsaw, Poland.

- Engagement in UNFCCC COP19, 11 to 22
November 2013, Warsaw, Poland. LDC Watch
in partnership with its global CSO network
allies and DCJ members as a concerted effort
to influence COP19 negotiations produced
advocacy documents (position briefs) on the
COP19 agenda issues of equity, carbon
markets, pledge and review, and feed-in
tariffs. LDC Watch also released its position
paper articulating its calls to action/asks to
the COP19.

- Engagement in the ninth ministerial
conference (MC9) of the WTO, 3 to 7
December 2013, Bali, Indonesia. The MC9
agenda included a LDC package of proposals
as well as adoption of Yemen's accession to
the WTO. Thus, LDC Watch was engaged in
strategic lobbying work in Bali partnering
with its network ally Our World Is Not For Sale
(OWINFS).

- Engagement in the sixth meeting of the open
working group on SDGs, 9 to 13 December
2013: co-chair’s meetings with the major
groups and other stakeholders focusing on
“Needs of Countries in Special Situations,
African countries, LDCs, LLDCs, SIDS, Specific
Challenges Facing the Middle Income
Countries, and the Right to Development,” 11
December 2013, UN Headquarters, New York.

- Organisation of national consultations in
Sierra Leone, Liberia, Togo, and Niger to
generate awareness regarding IPoA and

sensitisation and mobilisation of LDC and
CSOs to engage with governments and
relevant stakeholders in the monitoring and
implementation of IPoA in respective
countries.

Key Achievements

- In June 2013, one of the notable
achievements of LDC Watch was its
contribution towards the extension of the
WTO TRIPS (Agreement on Trade Related
Aspects of Intellectual Property Rights)
exemption to LDCs that was granted for
another eight years. LDC Watch lobbied a
wide range of stakeholders – both LDC and
non-LDC governments, members of the
European Parliament, US Congress, UN
agencies: UN AIDS and UNDP, inter-
governmental think tank South Centre, Global
Commission on HIV and the Law, Computer
and Communications Industry Association
(CCIA), global academia, and civil society in
the global South and North. It worked closely
with the South Centre and conducted lobby
visits to Permanent Missions of LDC
governments, development partner
governments, and WTO Secretariat in Geneva.

- In December 2013, at the ninth WTO
Ministerial Conference, LDC Watch
successfully lobbied LDC governments and
development partner governments to
unconditionally adopt the LDC package on
the agenda which constituted four issues:
duty-free-quota-free (DFQF) market access,
preferential rules of origin, services waiver,
and DFQF market access of cotton including
elimination of its export subsidies.  
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Map of Least Developed Countries
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Rural Reconstruction Nepal has a well established finance and audit system. The accounting
systems are fully computerised. RRN applies FAMAS software to systematically manage and keep
up-to-date all the documents related to finance and procurement. While the RRN’s Finance and
General Administration Division employs the internal financial controls of the organisation, the
external audit of the financial matters is done by the authorised independent audit firms (Chartered
Accountants) duly appointed by the Annual General Meeting of the organisation. The financial
statements of the year are given below:

4.1 Independent Auditors' Report

4. FINANCIAL OUTLOOK

anuual_report13:anuual_report10.qxd  7/24/2014  2:18 PM  Page 52



53RRN Annual Report 2013

4.2 Balance Sheet
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4.3 Income and Expenditure Statement
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4.4 Cash Flow Statement
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Executive Committee
Dr. Arjun Karki President 

Ms. Mana Dahal Vice President 

Mr. Hari Tamang Treasurer 

Ms. Rashmi Shah Member 

Dr. Netra Timsina Member 

Ms. Radha Tamang Member 

RRN Staff Members 
Central Office, Kathmandu

Dr. Prabin Manandhar, PHD Executive Director

Dr. Sarba Raj Khadka, PHD Senior Advisor

Mr. Ratna Karki Thematic Leader (Agriculture and Food Security) and 
Project Manager

Mr.  Kulchandra Dahal Thematic Leader (Non-farm Livelihood) and Project Manager

Mr. Charles Pradhan Thematic Leader (DRR, Climate Change, Forestry and Environment) 
and Project Manager

Ms. Seema Luitel Thematic Leader (GESI and Peace Building) and Project Manager

Mr. Birendra Adhikari Thematic Leader (Governance and Human Rights) and 
Project Manager

Ms. Prerna Bomzan Thematic Leader (Policy Research, Advocacy and Campaign) 
and  Project Manager

Mr. Bhanu Parajuli Thematic Leader (Education) and Project Manager

Mr. Balkrishna Chaudhary Thematic Leader (Health and Nutrition) and Project Manager

Ms. Laxmi Karki Thematic Leader (National Advocacy)

Dr. Rabina G. Rasaily, PHD Project Manager 

Mr. Shyam Upadhyay Administration Manager

Mr. Govinda Mani Adhikari Human Resource Manager

Mr. Som K. Rai Communication Manager

Ms. Anisha Khadka Finance Manager

Mr. Shirish A. Adhikari Senior Project Engineer

Mr. Suman B. Khatri Finance Coordinator

Mr. Nirajan Pokharel Project Engineer

Mr. Ritu Barna Silwal Programme Manager/CIDP

Ms. Yogita Rai Programme Coordinator/RtFN

4. RRN PEOPLE
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Mr. Padam Budhathoki Account Officer

Mr. Pralhad Karki Finance Officer

Mr. Dinesh Khadka Administration and Finance Officer

Ms. Selina Kharel Account Officer

Ms. Swikriti Khadka Human Resource Officer

Mr. Kamal Khanal Programme Support Officer

Ms. Nirjala Pandey Knowledge Management  and Research Officer

Mr. Praman Adhikari Programme Officer

Mr. Rakesh Khadka Account Officer

Mr. Madan Karki IT Officer

Mr. Sandip Khanal Administration and Finance Officer

Mr. Amit Pyakurel Project Documentation Officer

Mr. Kamal Tamang Logistic Officer

Ms. Preeza Shrestha Advocacy Officer

Ms. Sushila Thapa Communication and Documentation Assistant

Mr. Kishor Sharma Store Keeper/Accountant

Ms. Prabha Rana Receptionist

Mr. Bhoj Raj Ghimire Office Assistant

Mr. Laxmi Dahal Office Assistant

Mr. Uddhav Karki Transportation Mgmt. Assistant

Mr. Asha Kaji Maharjan Transportation Mgmt. Assistant

Mr. Shiva Gurung Cafeteria Assistant

Ms. Mira Thapa Cafeteria Assistant

Ms. Ganga Shrestha Cleaner

RRN Regional Staff Members 
Ms. Usha Koirala Regional Coordinator, Eastern Regional Office, Biratnagar

Mr. Ram Dhungana Regional Coordinator, Central Regional Office, Chitwan

Mr. Kailash Sharma Regional Coordinator, Western Regional Office, Nepalgunj

Mr. Sudil Gopal Acharya Area Programme Manager (MSFP), Dhankuta

District/Project Staff Members 
Mr. ChhabiLal Tamang District Coordinator Solukhumbu
Mr. Binod Kumar Sharma District Coordinator Salyan
Mr. Dinesh Aryal District Coordinator Saptari
Mr. Basanta Bhandari District Coordinator Sankhuwasabha
Mr. Bisho Mani Khanal District Coordinator Kanchanpur
Mr. Bikash Chaudhari District Coordinator Dang
Mr. Duryodhan Adhikari District Coordinator Jhapa
Mr. Deepak Bohora District Coordinator Rolpa
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Mr. Raj Kumar DC Act. District Coordinator Banke

Mr. Lil Bahadur Karki District Coordinator Morang

Ms. Saraswati Koirala District Coordinator Sunsari

Ms. Meena Thapa District Coordinator Sarlahi

Ms. Kalpana Shrestha District Coordinator) Bardiya

Ms. Deepti Upreti District Coordinator Ilam

Mr. Bishal Timelsena District Coordinator Mahottari

Mr. Thaneshwor S.odemba District Coordinator Bhojpur

Mr. Dev Raj Khatri District Coordinator Khotang

Ms. Tej Lal Yonjan District Education Coordinator Ramechhap

Mr. Tanka Uprety District Education Coordinator Dolakha

Mr. Navaraj Thapa Programme Coordinator Makawanpur

anuual_report13:anuual_report10.qxd  7/24/2014  2:18 PM  Page 58


