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I feel happy to sharing progress, prospects, experiences and learning we achieved while
undertaking different programmes, projects and activities in 2015 through this Annual
Report. This was another successful year that added one more layer of bricks on RRN's
foundation.  

The year 2015 began with lots of cheers in the life of RRN that initiated implementation of
multi-million GB Pound Programme by winning globally competitive tendering process.
The Community Development Programme (CDP) is in implementation in 18 districts of the
country. However, without much to celebrate internally, the country was hit by two major
earthquakes on 25th of April and 12th of May 2015, that left the country in a devastated
state– claiming nearly 9,000 human lives, injuring about 23,000 people, destroying more
than half million houses and damaging other assets and property millions of worth. This
was a major shock experienced by Nepal in the recent time, which theoretically contributed
to pushing additional 7% of people under the line of poverty. Although it erected a big
challenge for Nepal that is prepared to graduate from the group of UN defined LDCs by
2022, it also created a window of opportunity to bring together the opposing political
forces and promulgate the new constitution and join hands rebuilding the nation out of
devastation. Thus, the new Constitution of the Federal Democratic Republic of Nepal was
promulgated by the Constituent Assembly of Nepal in September 2015. Unhappy with
some of the provisions of the constitution approved by an overwhelming majority of the
members of Constituent Assembly, some regional political parties with the local base in
Tarai region initiated an indefinite strike and agitation mainly along the Nepal-India border
that further added sufferings to the ailing nation that was trying to recover slowly from
earthquake destruction. The sufferings of the people were further intensified when the
southern neighbour imposed unofficial trade and transit blockade; blocking almost
everything including food, medicine, fuel, cooking gas and other consumables to enter
into the country. This situation continued beyond 2015 and lasted for nearly seven months.
It not only impacted the daily life of the people but also the economic, rebuilding and
recovery from earthquake and development activities of the country, so RRN's
development activities also got impacted though on a limited scale.

Despite the challenges that we encountered, we were able to also capitalise on the
available opportunities to consolidate our uninterrupted engagement in promoting and
strengthening the call for democracy, governance, human rights, humanitarian support,
peace, social justice and just development. Our elevated engagement in all the sectors,
responding to the needs and priorities of the people was made possible through the
continued support from our development partners, always overwhelming participation of
the people and strengthened coordination and collaboration with various state and non-
state actors. So, at this juncture of publishing the annual report of the organisation, I would
like to extend my sincere appreciation to all of them.  

Thanks are due to the volunteers, staff members and all the well-wishers of RRN without
whom the vision and mission of the organisation could not have moved as smooth as this.
Last but not the least; I thank Mr Som Rai and all other contributors to this report for their
untiring efforts to bring the report in this form. Let me not forget to request and solicit
constructive feedback from you in order to make future publications of RRN more
informative and interactive. 

Thank you,

Dr Sarba Raj Khadka
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1.1 Who We Are

Rural Reconstruction Nepal (RRN) is a Nepali
non-government, not for profit, social
development organisation, initially set up as a
small organisation in 1989 by a group of
graduates of the Institute of Agriculture and
Animal Science (IAAS) with its initial name of
'Grassroots Institute for Training and Services-
Nepal' (GRITS-Nepal). By subscribing to the
basic principles of the International Rural
Reconstruction Movement, GRITS-Nepal was
renamed and officially registered in 1993 as
Rural Reconstruction Nepal (RRN). With the
passage of time, RRN has been able to expand
itself into one of the fastest growing NGOs in
the country together with its diverse
development programmes covering vast
geographical area and population.

RRN enjoys the Special Consultative Status with
the Economic and Social Council (ECOSOC) of
the United Nations since 1997 and is also
accredited to the Global Environment Facility
(GEF), the UN Framework Convention on
Climate Change (UNFCCC), and the Green
Climate Fund (GCF). Currently, it is hosting the
Sub-Regional Secretariat of the CSO
Partnership for Development Effectiveness
(CPDE), the Regional Secretariat of the South
Asia Alliance for Poverty Eradication (SAAPE),
and the International Secretariat of LDC Watch. 

Since its inception, RRN has been working with
the poor and marginalised people in rural
Nepal to empower them in the process of
meeting their basic needs, improving
livelihoods and building their own institutions.
It substantially contributes to rural people's
empowerment and socio-economic
reconstruction process, by embracing the
rights-based approaches to development.  RRN
is also committed to creating an enabling
environment for building a just, equitable,
peaceful and prosperous society through
social, economic and political empowerment
of the rural poor, particularly the poor rural
women, peasants, landless people and other
disadvantaged and socially oppressed strata of
Nepalese society. Therefore, besides
implementing integrated community
development programmes at grassroots, it is
also extensively engaged in advocacy,

lobbying and networking at local, national and
international levels to protect and promote
human rights and social justice. 

In the post conflict context of Nepal, RRN has
positioned itself to facilitate conflict
transformation initiatives by adopting the
approach that strongly focuses on
institutionalising democracy and peace
building through reconstruction, rehabilitation
and reconciliation - RRR process. In order to
successfully embark on such a significant
process, RRN considers the following key
aspects - people's genuine participation,
gender equality and social inclusion,
transparency, accountability, social justice,
coordination and collaboration, community's
demand, and community ownership over the
interventions and sustainability as its
strategies. RRN, with over 500 staffs and
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volunteers, has been able to successfully
implement diverse community development
programmes and projects in several districts of
the country; covering the Mountain, Hills and
Lowlands (Tarai) ecological zones. It is
estimated that these programmes have
benefited over 600,000 households. 

1.2 Vision, Mission & Objectives

Vision

A world with JUSTICE, EQUALITY, PEACE and
PROSPERITY for all citizens.

Mission

To improve the lives of the poorest rural
people, particularly rural women, peasants,
landless people and other disadvantaged and
socially oppressed strata of Nepalese society by
providing them opportunities for their socio-
economic empowerment.

Credo

RRN subscribes to the philosophy and
principles of the International Rural
Reconstruction Movement, which are
encapsulated in its credo. The rural poor have

the potential power for self-development and
should be given opportunities to release and
develop this power. The rural poor also have
personal dignity and should be regarded with
respect not pity.

Objectives

RRN adopts the following broad objectives to
fulfil its strategies:

- Implement development programmes with
a rights-based perspective to improve the
socio-economic status of the poor,
oppressed, and vulnerable groups in rural
areas and arrest accelerating natural
resource degradation.

- Conduct action-oriented research on
relevant socio-economic and
environmental issues and utilise the
learning within its development
programmes and campaigns.

- Publish people-oriented educational,
advocacy, and development publications
for the rural poor, field workers, and others
involved in rural development.

- Campaign at the local, national, and
international levels on the root causes of
poverty, human rights violations, and key
development issues. 

RRN embraces a two-pronged approach for its
development intervention: (i) Working with
peasant people by implementing integrated
community development projects and action-
oriented research focusing on the poorest and
most vulnerable people/groups in rural areas
and (ii) Policy research, advocacy, campaign
and lobbying at the local, national, and
international levels on the root causes of
poverty; the problems of the resource poor;
and social, economic, and cultural rights; and
the right to development and environmental
degradation.

It also works on impacting development
activities like emergency relief, rehabilitation,
rural infrastructure, life skill development,
group savings and credit programmes among
others. In recent times, RRN has also focused on
conflict affected areas pursuing a ‘conflict
sensitive development’ approach to create an
environment for peace building and for the
overall development of affected people.
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RRN Credo
Go to the peasant people

Live among the peasant people

Learn from the peasant people

Plan with the peasant people

Work with the peasant people

Start with what the peasant people know

Build on what the peasant people have

Teach by showing, learn by doing

Not a showcase but a pattern

Not odds and ends but a system

Not a piecemeal but an integrated approach

No about relief but release

Not to conform but to transform
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The organisation structure of RRN comprises of the general assembly, executive committee,
central management, and field operations.
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2. GOVERNANCE STRUCTURE

Executive Secretary

Thematic Functions
• Education
• Agriculture and Food Security
• Non-farm Livelihoods
• Health and Nutrition
• Governance and Human Rights
• Gender Equality and Social Inclusion
and Peace Building

• DRR, Climate Change, Forestry
and Environment

• Policy Research, Advocacy and Campaign

Management Functions
• Human Resource Management
• Monitoring and Evaluation
• Publication, Communication & Media Dev.
• Information Technology
• Administration and Logistics
• Finance
• Procurement
• Maintenance
• Training
• Legal Advice
• Internal and External Audit

General Assembly

Executive Committee

Executive Director

Central Regional
Coordination & Support Office
• Resource  Centre Management
• Monitoring and Evaluation
• General Administration

District Offices
(Central Region)

• Project Management
• District Administration & Finance

Eastern Regional
Coordination & Support Office
• Resource  Centre Management
• Monitoring and Evaluation
• General Administration

District Offices
(Eastern Region)

• Project Management
• District Administration & Finance

District Offices
(Mid & Far-Western Region)

• Project Management
• District Administration & Finance

Mid and Far-Western
Regional Coordination  & Support Office
• Resource  Centre Management
• Monitoring and Evaluation
• General Administration

ORGANISATIONAL STRUCTURE
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2.1 General Assembly

The General Assembly (GA) of RRN is the
highest body governing the organisation. It
meets annually to review and provide overall
institutional policy framework. It reviews and
approves law amendments, strategies,
programmes and plans, and ensures that RRN
is operating within the overall policy
framework towards the organisation’s vision,
mission, strategies and objectives. The GA also
reviews and endorses the annual financial
audit report of the organisation.

2.2 Executive Committee

The Executive Committee is the principal
executive structure of the organisation that
ensures the delivery and implementation of
the GA’s decisions and resolutions within the
overall policy framework defined by the GA.
The committee annually reviews and provides
feedback on the overall progress, plans, and
corresponding budgets of different
programme areas and projects. The Executive
Committee also provides funds for operational
costs. 

2.3 General Management

The general management system of the
organisation comprises of the Executive
Director, Central Thematic and Management
Functions, Regional Coordination and Support
Offices, and District Offices.

2.3.1 Executive Director

The Executive Director, as the Executive Head
provides strategic leadership and guidance to

RRN and represents RRN on various forums and
drives the vision, mission, strategies, and
objectives of the organisation. The Executive
Director has the general responsibility of
operating day-to-day management functions
and provides overall supervision to all thematic
and management functions comprising of
programmes, projects, general administration,
human resource management, financial
management, and knowledge management.

The Executive Director may appoint senior
advisors to provide advice on thematic and
management functions of the organisation.
Similarly, the Executive Director may also
appoint senior associates who should mainly
(but not exclusively) be academicians,
intellectuals, and practitioners in the general
field of rural development in Asia. They may
also represent Africa, Latin America, the Middle
East and share RRN's progressive outlook and
approach. Senior associates play an active role
to promote RRN’s different working areas and
meet once a year in Nepal to discuss the
Annual Report.   

2.3.2 Central Functions

There are two functions at the central level –
'Thematic' and 'Management' for collective and
synergetic effects. Different personnel are
made responsible to individually and/or jointly
lead these functions. The Executive Director
may also assign thematic heads as project
managers to administer RRN’s projects on a
day-to-day basis. According to requirement,
the Executive Director may also outsource any
functions.

Thematic and management heads organise
regular staff meetings to review and plan
organisational priorities and achievements.
Some of these meetings are held together or
organised separately. According to
requirement, regional coordinators and other
officials are invited to participate in these
meetings. 

Thematic Functions

Thematic functions include: Education;
Agriculture and Food Security; Non-farm
Livelihoods; Health and Nutrition Security;
Governance, Human Rights and Peace
Building; Gender Equality and Social Inclusion;
Disaster Risk Reduction (DRR), Climate Change
and Environment; and Policy Research,
Advocacy, and Campaign. Advocacy issues
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A village destroyed  
by the April 25
Earthquake in
Dolakha district
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deal with democracy, equality, and justice.
Thematic heads will lead each thematic
function and project as project manager and
be responsible for human resource
management as assigned by the Executive
Director.

Management Functions

Management functions include: Human
Resource Management; Monitoring and
Evaluation; Publication, Media and
Communication; Information Technology;
Administration and Logistics; Finance;
Procurement; Maintenance, Training, Legal
Advice; and Internal and External Audit.
Managers will lead each core management
function and also be responsible for human
resource management functions as assigned
by the Executive Director. 

2.3.3 Regional Coordination and
Support Office

There are three regional coordination and
support offices headed by Regional
Coordinators. The regional coordination and
support offices are located in Biratnagar,
Chitwan, and Nepalgunj. Based on RRN’s
strategic work plan, each office reviews its unit
function on a quarterly basis and provides
progress reports to the Executive Director.

2.3.4 District Office

According to the requirements of project
implementation, district offices are headed by
District Coordinators. Based on the project
work plan, each district office reviews its field
function on a quarterly basis and provides
progress reports to the Project Manager and
Regional Coordinator. The District Coordinator
will be responsible for the overall district
operation including coordinating and
reporting on all the projects within the districts.
The Executive Director appoints the District
Coordinator among the project officers.

2.4 Approaches and Strategy

In order to realise its objectives, RRN embraces
the following strategic approaches for its
programme and project implementation:

Rights Based Approach: The Rights Based
Approach of pro-poor development is founded
on the conviction that all human beings are
holders of their rights. A right entails an

obligation on the part of the government to
respect, protect, fulfil, and promote it. The legal
and normative character of human rights and
associated obligations are based on the
international human rights instruments and
the national laws. Thus, a rights based
approach does not involve charity or simple
economic growth, but a process of changing
systems, actions and priorities by enabling and
empowering people to claim and realise their
economic, social, cultural, civil and political
rights including the right to develop their
communities. 

Inclusivity: The inclusive approach of
development is the process of ensuring that all
marginalised and excluded people and groups
from diverse geographical areas and cultures
are included in the development process by
releasing them from social, psychological,
cultural and institutional barriers with a view to
facilitate them to enjoy the benefits of
development programmes. 

Sustainability: If development is related to
improving the quality of life of the people,
sustainability is about understanding and
achieving social, economic, and environmental
balance among community members and
providing them with a healthy, productive, and
meaningful life in the present and the future.

Democracy and Participation: Democracy
and participation is key to ensuring inclusive
development. It exercises democratic
principles and decision-making powers and
involves genuine participation and
empowerment of stakeholders, most
importantly community beneficiaries. It
inculcates community ownership of
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Relief materials
being loaded from
RRN  Central Office,

Kathmandu
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development programmes while maintaining
transparency, accountability, and good
governance in the implementation of
development projects and policies.

Development from Below: RRN’s
development from below approach mobilises
and engages those who are unreachable or
those who have been left far behind in the
development process. Development reports
reveal that conventional development efforts
have failed to bring these communities within
the framework of the development agenda.
Consequently, these communities are further
pushed towards the extreme periphery of the
development boundary. Therefore, RRN
prioritizes these communities first with
benefits of development initiatives. 

Coordination and Collaboration: As far as
possible, RRN maintains the highest level of
coordination and collaboration with national,
district, and village level governments,
government-line agencies, funding partners,
civil society, and the private sector. The main
purpose of this approach is to create a synergy
effect with development stakeholders and
increase development effectiveness by sharing
information, resources, and good lessons from
elsewhere.  

Integrated Intervention: RRN’s development
interventions are designed to address the
interlinked problems in a holistic manner than
dealing with them in isolation or singly. The
four interlinked areas of education, health,
livelihoods and self-government are the major
integrating components of our undertakings. 

RRN Embraces Two-Pronged Strategy
for Development Intervention

Implement integrated community
development projects and action-oriented
research focusing on the poorest and most
vulnerable people/groups in rural areas.

Raise awareness and influence policy
environment through policy research,
advocacy, and development campaigns. Lobby
at the local, national, and international levels
on the root causes of poverty; the problems of
the resource poor; social, economic, and
cultural rights; and the right to development
and environmental degradation. 

2.5 Four-fold Approach

All development
programmes of RRN
focus on the fourfold
approach of Rural
Reconstruction as the
foundation upon which
its programme and
project activities are
based on. The focus lies

on the following four key building blocks:

Education: to combat illiteracy and ignorance
and provide exposure to the outside world

Sustainable livelihoods: to fight poverty and
hunger

Health: to prevent disease and promote rights
to health

Self-Government: to overcome civic inertia
through institutional development leading to
self-reliance

Education: RRN implements educational and
awareness raising programmes with the
credence that a human being cannot be a
perfect human being in the real sense till s/he
is aware of his/her rights. Awareness and
education are essential to human progress.
Besides the vital necessities of life like food,
clothing, and shelter, people have a right to
education. RRN’s awareness and educational
programmes target mostly those who are in
the state of chronic poverty and are constantly
struggling to fulfill their basic needs and are
usually left out by conventional development
programmes.
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Ms. Mana Dahal,
President of RRN
distributing
emergency relief
materials to the
earthquake affected
people in Gorkha
district
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Sustainable Livelihoods: A sustainable
livelihood framework encompasses the
activities intended to help disadvantaged
members of society to meet their daily
subsistence needs in a manner that is
personally dignified, culturally appropriate, and
environmentally sustainable. 

RRN believes that the principal need of the
rural resource poor is not temporary relief from
their sufferings but the release and
development of their innate intellectual,
productive, physical, political, and organising
powers. It believes in promoting livelihoods
development activities and enabling rural
communities and the present generation to
undertake development initiatives that meet
their short and long-term needs without
compromising the ability of future generations
to meet their needs.

Health: The capacity of people to adapt and
respond to life’s challenges and changes lies in
their healthy lives. The philosophy of Rural
Reconstruction supports the transformation of
‘sick societies’ into ‘healthy societies’ not only in
the physical sense but also in the social,
psychological, political, and economic sense.
Health and nutrition problems in Nepal are
varied, enormous, and spiraling, particularly
among the rural poor and this has greatly
impeded their self-development. RRN,
therefore, tries to integrate a community health
component into its development programme.
It places emphasis on preventive measures;
however, curative measures are also an integral
part of our health intervention. Our health
related activities include: nutrition, sanitation,
drinking water, capacity building of health care
professionals and institutions, health
education, outreach/mobile health clinics,
community drug rehabilitation, and
immunisation programmes, among others.

Self-Government: Inculcating a sense of self-
government is indispensable for sustainable
development. Self-government is understood
in terms of democratic exercise and
participation and inclusion into governance by
empowering the deprived and marginalised
people in society. RRN follows the principle that
development must be planned and
undertaken primarily by the ‘insiders’ – the very
people for whom it is meant for to be relevant
and sustainable. Development workers – the
‘outsiders’ – can help by facilitating a
participatory process through which the
people organise themselves and collectively

analyse their situation, identify their problems,
articulate their demands, select and plan
solutions, mobilise resources and then
implement, monitor, share benefits and
evaluate actions taken on. The process of
empowerment, self-reliance, and self-
government includes: awareness raising and
active participation in analysing problems,
opportunities and constraints; capacity
building through management; leadership and
technical skills training; and federating and
networking between people’s organisations. As
one of the vital components of its programmes,
RRN encourages and facilitates the people to
build their own organisations and institutions
for their own development. Such people’s
groups form the building blocks for bottom-up
organisational development and promoting
genuine participation in the development
process.

2.6 Resources and Facilities

Over the years, RRN has developed a
reasonable resource base to respond to the
development needs of the communities and
the people. These resources mainly include
human, physical, and institutional capacities. 

Human Resources

RRN possesses an established pool of human
resources with high level of academic training
and multiple years of experience in diverse
fields. RRN staffs have practical expertise and
hands-on experience of working with
communities in rural settings in connection
with community development programmes.
Their key expertise include: designing
development programmes/projects,
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community facilitation, organisation and
mobilisation, monitoring and evaluation,
human resource and institutional
development, coordination, networking,
resource generation, livelihood development,
gender and social inclusion, research, human
rights and advocacy, and organising
campaigns. RRN is well staffed with a
multidisciplinary management team in its
central office, three regional coordination and
support offices, and project districts. 

Physical Resources

The organisation is well equipped with
necessary modern communication facilities
such as telephone, fax, e-mail, internet, Wi-Fi,
video conferencing, and other necessary office
supplies and equipments to carry out day-to-
day businesses. 

RRN possesses a wide variety of physical assets
such as motor vehicles (four-wheelers and
motorbikes), office and training buildings

equipped with necessary appliances such as
computers, scanners and printers, photocopy
machines, LCD projectors, etc. RRN also has a
multipurpose conference hall at its central
office building, appropriate for organising
various types of events with a capacity to
accommodate about 100 people comfortably. 

Community Learning and Resource Centres

With an objective of achieving positive impacts
on the lives of the resource poor and
marginalised people in the rural area, RRN has
established multipurpose resource centres in
Morang, Sankhuwasabha and Chitwan Districts
and a similar resource centre in Banke District
is currently under construction. The existing
centres are fully equipped with modern audio-
visual learning facilities to organise training,
workshops, and conferences. These training
centres and halls can also be rented out to
other individuals and organisations for
development related activities.
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Conference Hall at
Community Dialogue
Centre (RRN,
Biratnagar)

When we talk about democracy, if the people's stomach is

empty, democracy is also empty. Democracy can not be

installed by fiat; it must be achieved by the people

themselves.
- Y. C. James Yen
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3. DEVELOPMENT PROGRAMMES AND PROJECTS
S.No. Project Location Period Founding Partner/s

1 Community Development Programme
(CDP)

The programme covers 18 districts:
Sunsari, Saptari, Siraha, Dhanusa,
Mahotari, Sarlahi, Rautahat, Bara and
Parsa of Eastern and Central  Terai region
and Bajhang, Bajura, Achham, Jajarkot,
Kalikot, Jumla, Dolpa, Mugu and Humla
of Far and Mid-Western region

January 2015 to
October 2017

UKaid

2 Strengthening Community-Based
Biodiversity Management through
Sustainable Financing Mechanisms in
the Sacred Himalayan Landscape of
Nepal (SCBDM)

Six VDCs in Tinjure-Milke-Jaljale (TMJ)
Rhododendron conservation area of
Sankhuwasabha, Tehrathum and
Taplejung districts

January 2014 to
December 2017

BMZ and WHH, Germany

3 Right Based Education to Dalit Youths in
Nepal (SAMVAD Programme)

The project covered a total of 7 VDCs of
Makawanpur and Bara Districts of
Central Development Region.

January 2013 to
December 2017

Stromme Foundation (SF),
Norway

4 Community-Based Livelihoods Recovery
Support Project (CLRSP)

Three VDCs - Phulasi, Daduwa and
Tokarpur of Ramechhap District

August 2015 to July
2016

The American Joint Jewish
Distribution Committee

5 Fight Hunger First Initiative in Nepal,
Primary Education, health and Nutrition
(First Phase)

Korak VDC, Chitwan, Gelu VDC,
Ramechhap and Jante VDC, Morang

March 2013 to
December 2016

BMZ and WHH, Germany

6 Multi-Stakeholder Forestry Programme
(MSFP) 

Four districts of Koshi Hills – i.e.,
Sankhuwasabha, Tehrathum, Bhojpur
and Dhankuta that are denoted as MSFP
Lot No. 1.

March 2013 to March
2015 (1st Phase), and
March 2015 to July
2016 (Cost Extension
Phase)

Nepal Government, Finland
Government, SDC and DFID

7 Improving Water Security and
Sanitation amongst Marginalised
Communities in Selected Dstricts of
Nepal

Korak, Siddhakali and Gelu VDCs of
Chitawan, Sankhuwasabha and
Ramechhap districts respectively.

July 2012 to August
2015

Viva Con Agua and
Welthungerhilfe, Germany

8 Women’s Empowerment through
Community Based Sustainable
Livelihood Enhancement Project- WEP II

Jhule, Hawa & Mirge VDCs of Dolakha
District

July 2010 to June
2016

Hilfswerk der
KatholischenJungshar (DKA),
Austria

9 Improving Reproductive Health and
Nutrition for Women's Empowerment in
Rural Nepal

Jhule, Hawa & Mirge VDCs of Dolakha
District

November  2013 to
June 2016

Austrain Catholic Women's
Movement (KFB), Austria

10 Community Initiative for Disaster Risk
Reduction Project (CIDP)

Madi Municipality, Chitwan (Ward No: 1,
4,5, 9,10 & 11)

July 2011 to June
2016 

Shapla Neer, Japan

11 Campaign for Integrating right to food
into Relevant Policies, Programmes and
Institutional Practices in Nepal 

Banke, Surkhet and Dailekh districts January 2015 to
December 2015 

Bread for the World 
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Introduction

The Community Development Programme
(CDP) is a Non-State Led Service Delivery
Component of the Local Governance and
Community Development Programme
(LGCDP) being implemented by the Ministry of
Federal Affairs and Local Development
(MoFALD).  The programme aims to support for
improving the governance for better service
delivery to the excluded and deprived
communities in the selected Village
Development Committees (VDCs) of 18
districts. The CDP collaborates with LGCDP,
using the knowledge gained from the lessons
learnt and bridging the gaps. It complies with
the local government procedures, including
the 14-step planning process routed through
Citizen Awareness Centres (CACs), Ward Citizen
Forums (WCFs), Integrated Plan Formulation
Committees (IPFCs), VDC Council, and District
Development Committee (DDC) Council. 

The CDP has evolved through the LGCDP and
LGCDP II programmes of the Government of
Nepal. THE CDP aims to work on issues, which
require increased synergy to address
governance and development-related
challenges for which the State actors would
require the external assistance. The three-year
programme was launched in January 2015
with the total budget of 20 million GBP (NPR
3,161,139,489) funded by DFID/UKaid.

The conception of the CDP, as an integral
component of the LGCDP, has given a ground
to work in liaison with MoFALD at all levels of
its operation, particularly with the NGO Facility

based within MoFALD, the line ministries and
agencies as well as with other stakeholders at
the national level, the NGO Coordination
Committee, DDC, the District Disaster Relief
Committee (DDRC), District Social Mobilisation
Coordination Committee (DSMCC), at the
district level, and I/NGOs at the local level. The
CDP is implemented by a consortium led by
Rural Reconstruction Nepal (RRN) along with
the World Food Programme (WFP) and the
Oxford Policy Management (OPM). The local
bodies, line agencies and other non-state
actors are integral partners in the
implementation of the CDP.

Objectives 

Closely aligned with the objectives of LGCDP
and its po licy framework, the CDP
pursues the following key objectives to:

- support the systems for strengthening the
local governance mechanisms, 

- promote effective citizen participation in
local decision-making structures,

- provide support to strengthen
transparency and accountability
mechanisms, and

- improve the provision and delivery of
public services.

Expected Results

The expected outcome of the CDP is
"Strengthened, coherent, resilient and inclusive
local government systems for effective service
delivery".  
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3.1 Community Development Programme (CDP)

Geographic coverage The programme covers 18 districts: Sunsari, Saptari, Siraha, Dhanusa, Mahotari,
Sarlahi, Rautahat, Bara and Parsa of Eastern and Central region and Bajhang,
Bajura, Achham, Jajarkot, Kalikot, Jumla, Dolpa, Mugu and Humla of Far and Mid-
Western region (10 VDCs of each of the hill/mountain districts and 15 VDCs of
each of the Terai districts)

Project duration January 2015  to October 2017

Budget 20 million GBP (NPR 3,16,11,39,489) 

Funding partner/s DFID/Ukaid

Implementing agencies A consortium led by Rural Reconstruction Nepal (RRN) along with the World
Food Programme (WFP) and Oxford Policy Management (OPM) 

Target groups The poor and excluded communities of the 18 programme districts
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Following are the expected outputs of this
programme: 

- Poor and excluded people empowered to
claim their rights and access to the
economic opportunity;

- The structure, systems and processes of the
local bodies strengthened to be inclusive,
accountable and transparent; and

- Improved service delivery for poor and
excluded people, including disaster resilient
infrastructures.

Programme Approach

The operational modality of the CDP is based
on project cycle management, comprising
planning, implementation, monitoring and
evaluation. Aligned with the planning cycle of
local bodies and pursuant to the 14-step
participatory planning process, its key
approaches are enhancing the relationship
with and strengthening the capacity of the
local government bodies (WCF, IPFC, VDC, DDC
and other relevant committees at different
levels). In conformity with the operational
strategy of the LGCDP framework of social
mobilisation, monitoring and accountability
measures, the CDP contributes to improving
the coherence and minimising duplication by
bringing together I/NGOs, civil society,
stakeholders and the government line
agencies. It works with the institutions,
mechanisms and service providers from the
central to the grassroots level aiming to
contribute to their institutional effectiveness. 

Following are the major working domains of
the CDP to provide key interventions through
citizen mobilisation, and empowerment, as
well as disaster resilient community
infrastructure and DRR and climate change
preparedness: 

- Strengthening of governance
- Social mobilisation
- Livelihood support
- Disaster resilient basic infrastructures
- DRR and climate change
- Promotion of good governance and

coherence

Key Achievements

- The CDP programme inception phase was
set for January to August 2015 and it
entered into the implementation phase
from September 2015. However, severe
impacts of the continued strikes in Tarai-
Madhesh and trade and transport blockage
at the borders causing severe fuel shortage
in most parts of Nepal again pushed further
the implementation of the programme
particularly in the districts of the CDP Tarai
region. 

- The programme orientation and planning
workshop to key CDP staffs and Local
Development Officers (LDOs) of 9 districts
of the western region was conducted from
2-8 November 2015 in Nepalgunj. 

- Regular coordination and collaboration
among the consortium partners (WFP and
OPM) has been ensured. WFP's specific
focus on the CDP is to assist villages to

11RRN Annual Report 2015

Local Development
Officers (LDOs) from
CDP Programme
districts i(Mid and

Far-western  region)
participating in  CDP
Regional Orientation

and Planing
Workshop in
Nepaljunj
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prepare Village Development Periodic Plan
(VDPP). Similarly, OPM has developed the
M&E Framework. The preparatory works to
implement the baseline survey,
development of the Management
Information System (MIS), and rapid
assessment has all been accomplished.  

- As per the action plan for November-
December 2015 prepared in the regional
orientation and planning workshop in
Nepalgunj, following activities have been
undertaken by the end of December 2015
in 9 CDP programme districts of Mid and
Far-west regions:

- The CDP programme VDCs have been
selected in 9 districts based on the 'VDC
selection criteria and procedure' that
was agreed at Nepalgunj workshop.

- Altogether 339 CACs were formed and
6 CAC facilitator trainings were
organised. 

- DDC was supported to organise District
Social Mobilisation Committee (DSMC)
to coordinate with I/NGOs in 9 districts
and supported to DDC to organise NGO
Coordination Committee/NGO Desk
meeting at the district level in 3 districts.

- Three trainings provided to IPFC
members at the district level on their
roles and responsibilities in 14 step
planning process and orientation on
GESI, RBA, DRR & public audit in
Bajhang, Humla and Kalikot districts and
the same four trainings at a VDC level in
Bajhang and Dolpa districts.

- Supported DDC to disseminate
information to all citizens for starting
the local level planning process through
Radio PSA in 7 districts.

- Supported to 21 VDCs of Bajhang,
Bajura, Achham, Jumla and Dolpa
districts to conduct the orientation on
14 step planning process to Line
Agencies, I/NGOs and private sector
organisations at VDC level for
harmonisation of a planning process. 

- Programme orientation of the CDP
district team members was organised in
9 districts and programme start up
meeting & workshops at the district
level in 9 districts.

Impact on GESI and Environment
The issues and concerns of the Gender Equality
and Social Inclusion (GESI) have been
addressed in most of the programme
interventions and activities. The CDP has given
utmost priority to women and DAG
communities while selecting programme
VDCs, by empowering and mobilising them
through CACs and user groups. The CDP has
provisions that CAC and User Committee
should be formed in an inclusive way, having a
majority of women with key positions of
vulnerable groups. Likewise, Local Resource
Persons (LRPs) were selected from among
women in most of the cases. Thus, newly
formed CAC members engaged in various
social campaigns for their rights. 

Similarly, the CDP has also addressed the
environmental issues, particularly through its
DRR preparedness and climate change
adaptation component. The CDP has identified
disaster vulnerable VDCs to implement the
disaster risk reduction and climate change
components and to build the disaster resilient
community through capacity building in
disaster preparedness.

Lessons Learnt
It was supposed to be a very difficult task to
select the VDCs in the Mid and Far-west
hill/mountain districts in the context of
prevailing development malpractices due to
the absence of elected local bodies. However,
the CDP could overcome this challenge by the
formulation of VDC selection criteria and
procedure with the participation of LDOs from
the respective districts in the regional
orientation and planning workshop in
Nepalgunj. These VDCs were selected by the
meeting of DSMCC, chaired by LDO, along with
the participation of the CDP district team,
representatives of major political parties and
LGCDP staff in the district.
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CAC formation in
Pandugufa VDC,
Jumla
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Introduction

The Tinjure-Milke-Jaljale (TMJ) conservation
area is located in the eastern hills of Nepal and
covers an area of more than 585 km in three
districts - Tehrathum, Sankhuwasabha and
Taplejung. Government of Nepal declared it as
“National Rhododendron Environmental
Conservation Area”, which is the floral hotspot
of 28 species of rhododendron. The area is also
rich in biodiversity having various
economically important non-timber forest
products and medicinal and aromatic plants
(NTFPs/MAPs). The area is the home to the
globally endangered snow leopard, leopard
cat, clouded leopard, musk deer, pangolin,
Asiatic black bear and important avifauna. The
TMJ area has a high potential of ecotourism
promotion, as it is rich in biodiversity, cultural
heritage and connected to the Great
Himalayan Trail (GHT). In recent years, there are
increasing threats to biodiversity in the TMJ
area, with an adverse effect on rural livelihoods
because of the increasing population pressure.  

Rural Reconstruction Nepal (RRN) has been
implementing the “Strengthening Community-
Based Biodiversity Management Project” in
partnership with Deutsche Welthungerhilfe
(WHH). The project is funded by WHH and
Federal Ministry for Economic Cooperation and
Development (BMZ), Germany. The project
works on three main thematic components –
biodiversity conservation, ecotourism and
green enterprise promotion. The smallholder
farmers and forest users are supported with
different need based project interventions
through biodiversity cooperatives, farmer
groups, community forest user groups,
ecotourism committees, mother groups and
school green clubs.

Objectives

The overall goal of the project is to contribute
to the objectives of the Convention on
Biodiversity (CBD) through conservation and
sustainable use of ecosystem services. 

The specific objective of the project is to
reduce threats to biodiversity and strengthen
sustainable financing mechanisms in the
priority sites of the TMJ area for the benefit of
the local communities.

Expected results

The project has the following expected results:

- The biodiversity is conserved in the priority
sites of the TMJ area through the
community-based management of
integrated forest and farming systems. 

- Sustainable financing mechanisms for
community-based biodiversity
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3.2 Strengthening Community-Based Biodiversity
Management through Sustainable Financing Mechanisms
in the Sacred Himalayan Landscape of Nepal (SCBDM)

Geographic coverage Six VDCs in Tinjure-Milke-Jaljale (TMJ) Rhododendron conservation area of
Sankhuwasabha, Tehrathum and Taplejung districts

Project duration January 2014 to December 2017

Budget NPR 7,90,59,855

Funding partner/s BMZ and WHH, Germany

Target groups 2,500 Households (Sherpas, Limbus, Rais, Tamangs, and Dalits)

Participants of the
Entrepreneurship
Development

Training 
in Change Dobhan,
Taplejung district
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conservation is established and made
functional in TMJ areas.

- Good practices and models of innovative,
sustainable financing are developed and
successfully promoted at national and
international level.

Key achievements 

- 615 farm households from 31 farmer
groups established home garden and
produced 22.15 tons fresh vegetables.

- 61 Sustainable Integrated Forest and
Farming Systems (SIFFS) model farms
developed by leader farmers. 

- 5 biodiversity conservation and anti-
poaching awareness workshops conducted
and 60 hoarding boards on anti-poaching
installed for awareness raising.

- Biodiversity assessment of 8-community
forest conducted and operational plan of 6
CFUGs renewed.  

- A study conducted and report produced on
sustainable harvesting of NTFP/MAPs. 

- 237 improved cooking stoves installed.

- 3 NTFP/MAP nurseries in Change, Nundhaki
and Phakumba VDCs established.

- School garden developed by 7 green club
schools, water supply scheme improved by

6 green club schools, toilet facilities
improved by 3 green club schools.

- 4 slots of entrepreneurship development
and business planning training conducted
for 105 ecopreneurs.

- Skill development training conducted for
79 entrepreneurs on Allo processing, bee-
keeping, bamboo furniture making, fish
farming, kiwi cultivation, commercial
vegetable farming, MAP cultivation and
home- stay/hotel management. 

- Seed money with Rs. 12, 25,000.00 provided
to six cooperatives for green enterprise
promotion.

- 17.66 km of eco-trail from Dobhan to
Guphapokhari renovated with 4 resting
places constructed along the eco-trail. 

- The ecotourism development guideline for
the TMJ area developed.

- Radio broadcasting program (Jaibik
Bibidhata tatha Paryawaran Sanraskhan
Sandesh) conducted through Radio
Taplejung on a fortnightly basis.  

- Training manual on home gardening (500
copies) published in Nepali for the
dissemination of good practices and
learning.
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Home Gardening
Training participants
during practical
exercise
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Impact on GESI and Environment

The project has given priority for women and
disadvantaged groups to participate in the
project activities as beneficiaries. Out of 5,430
participant community members, involvement
of men and women was 49% and 51%,
respectively. Participation of Dalits, Janajatis
and Brahman/Chhetris was 7%, 74% and 19%,
respectively. 

The project is focused to conserve the
biodiversity and promote ecosystem services
through sustainable, integrated forest and
farming systems. It has also supported the
community for the promotion of green
enterprises and disaster risk reduction
activities.

Lessons learnt
- Formation and close coordination with

Village Project Advisory Committee (VPAC)
were instrumental for effective activity
implementation at the grass-roots level
through community groups. 

- A field-based practical training on home
gardening through leader farmers (local
resource persons) was found more effective
than giving training to farmer groups by
outsider agricultural technicians.

- Exposure visit of entrepreneurs outside the
district was useful for the start-up of
enterprises by gaining experience and
confidence.
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Dwellers Could Sleep Well During the Rainy Season
“We could sleep without fear in the last rainy season”, says Lhakpa Sange Sherpa, a 65 year resident of Nundhaki-
9, Dandakharka village. This village is inhabited by 14 Sherpa families and immensely affected by landslides for
the last 40 years. Some 12 families were displaced to the neighbouring village due to landslides. Each year, a
massive landslide was expanding upwards to the settlement due to intense rainfall during the rainy season.
Mingma Chhiki Sherpa, a woman member says, “We used to leave home at night and sleep in the cattle shed
nearby the jungle area during the rainy season”. Neither the villagers took initiation, nor did the community
receive any outside support for taking control the landslides.

RRN/SCBDM project facilitated the community of Dandakharka village to prepare Community Adaptation Plan
of Action (CAPA) in July 2015. The community prepared a plan to control the massive landslide using the low-
cost indigenous technologies. Construction of large size trench to guide runoff water safely and plantation of
local plant species in the landslide area were used as a means for the controlling the landslide. The community
built six trenches of 1450 m length at different vulnerable sites upslope the landslide area. A total of 11,000
saplings of Ashare, Dudhelo, Malingo, Rhododendron, Ningale, Angeri, Singane and Kude grass were planted in
the area of 80 ropanis of land for soil stabilisation.         

Mr Phurba Shrepa, Chairperson of the Landslide Rehabilitation Committee says, “After the construction of the
trench, there was no further landslide in this rainy season and all villagers felt secured for living in their homes”.
Mr. Sherpa thanked RRN/SCBDM project for the eye opening of the villagers to reduce disaster risk by adopting
mitigating measures. 
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Introduction 

In partnership with Stromme Foundation (SF),
RRN has been implementing the SAMVAD
programme in 7 VDCs of Makawanpur and Bara
Districts in 2015. The project focused on the
needy areas based on the number of
households that belong to Dalit,
disadvantaged and ethnic minorities. Similarly,
the number of school drop- outs and non-
school going adolescent age ranging from 13
to 19 years were supported. Due to the major
focus on the limited geographic area and Dalit/
disadvantaged ethnic groups, it is expected
that it will enhance achieving results by
reducing poverty and mainstreaming
Dalit/disadvantaged ethnic communities to
improve the socio-economic development
process.  A total of 56 SAMVAD Centers (SCs)
were in operation in both project districts. The
SCs are facilitating to empower excluded
adolescents to claim their rights for education,
livelihood and participation in the
development process. SAMVAD Centres are the
common platforms where adolescents meet,
discuss, share and learn different life skills and
lessons and work as a change agent for their
own communities, and further influencing the
local governance process of VDCs and
communities through right based advocacy
and campaigns. 

Project Goal 

The goal of the project is participating
adolescents together families (Dalits) will
become aware of their rights, educated,
conscious of their roles, economically
active/productive and empowered to fight

against social taboos and become less
vulnerable to trafficking

Objectives                                                                  

- 3180 adolescents (2400 girls and 780 boys)
will be empowered to fight against
trafficking, exploitation, discrimination, and
other forms of violence and ill practices

- 3180 adolescents (2400 girls and 780 boys)
will have improved livelihood opportunities
through acquiring trade skills and engaging
in income generating activities

- Dalits and marginalised communities will
have organised and capacitated to fight
against injustice, social taboos and
culturally deep rooted malpractices. 

Key achievements 

- A total of 1,177 adolescents, including 300
boys graduated and empowered to fight
against social taboos, such as trafficking,
discrimination and ill practices in their
communities. 

- A total of 56 animators received ToA,
facilitated 56 SCs and capacitated 348 SST
members. 

- 1103 adolescents have reported confidence
in protecting themselves from trafficking.

- The level of confidence among the
adolescent participants during post-
SAMVAD survey increased compared to
Pre-SAMVAD (i.e.90.56% compared to
62.68%) based on Rosenberg Confidence
Measurement Score table.
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3.3 Right Based Education to Dalit Youths in Nepal 
(SAMVAD Programme)

Geographic coverage  The project covered a total of 7 VDCs of Makawanpur and Bara Districts of Central
Development Region. (Uttarjhitkaiya, Banjariya and Dohari VDCs of Bara district and
Hatiya, Harnamadi, Basamadi and Makawanpur Gadhi VDCs of Makwanpur district)

Project duration January 2013  to December 2017

Budget NPR 1,68,63,954 (for 2015)

Funding partner/s Stromme Foundation (SF), Norway

Target groups The project has targeted to the adolescent - girls and boys age between 13 to 19
years (3:1 ratio), school dropouts and non-school going children, SAMVAD Support
Team including community user groups (i.e. parents of adolescent boys and girls)
with the utmost priority to Dalit, Janajati and Minorities.
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- 75% of SAMVAD adolescent participants
involved in family decision-making and
planning process.

- SAMVAD motivated and enrolled 308
marginalised adolescents (including 89
Dalits) to formal school.  Among them, 214
were dropouts SAMVAD participants.

- 636 adolescents from Dalits, excluded and
marginalised families enabled to claim their
equal rights. 

- 175 families and SST members reported the
reduction in social issues at household &
community level.

- 974 SAMVAD participants, including Dalits,
excluded and marginalised improved life
skills and good practices.

- A total of 43 cases of child marriages were
stopped by the effort of SC participants.

- 672 adolescents have been supported with
basic inputs to starts on-farm and off-farm
trades/IGAs.  Among them, 38 increased
their annual income by 20% through
improved livelihoods initiatives.

- Kitchen garden orientation is done in all 56
SCs

- Seasonal vegetable seeds supported to
1,016 SC members 

- 28 SAMVAD centres started savings and

credit scheme on the voluntary basis. 

- 368 adolescents started group saving

- 195 SST members are capacitated to fight
against human trafficking, child marriage,
dowry, caste and gender discrimination and
other issues related to adolescents. 

- 5 minor cases of Persons with Disability
(PwD) graduated from SAMVAD

- 3 schools benefited in regard to promoting
child-friendly environment under youth-led
small school support schemes.

- Graduated networks and ongoing SCs have
started Balbagaicha at 30 places to take
care of kids through learning by playing
and hygiene and cleaning activities. 

- SAMVAD participants constructed 42
toilets. 

- 100% of adolescents are aware of “Source
to Mouth” campaign for safe drinking water.

- 201 events/advocacy campaigns were
organised by SAMVAD Adolescents to
create awareness against social
malpractices, such as trafficking, child
marriage, dowry system, gender
discrimination and violence against women
and children.

- Surveillance Center/Information Desk
operated in Makawanpur CDO office and
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Jiban Ganga - a self-
appraisal tool used

by adolescent girls in
their own SAMVAD

Centre
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sensitised 5000 persons about the different
modes of trafficking, exploitation, slavery,
safe migration and other forms of violence. 

- A total of 49 graduated adolescent
participants, animators and SST members
were associated with WCF, CAC,
Cooperatives, child clubs of the governance
system. 

Impact on GESI 

The right based education to Dalit and youths
have been able to cover 75 % adolescent girls
and 25% boys. Moreover, the project has been
able to cover more than 70% of Dalit and
marginalised adolescents and inclusive
Samvad Support Team (SST) mainstreamed
into the project activities to strengthen their
skills and capacity.
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Samvad Girls Contribute for Social Change
The Sakriya SAMVAAD Centre at Hatiya, Hetauda run by an animator Ranjita BK, has 25 young, sharp girls who
have transformed themselves and brought about positive changes in their community. Ranjita says, "The girls
were shy even to utter their names in front of the strangers before they joined the SAMVAD Centre, but now
they talk about social transformation". They have been organising rallies, plays, and street dramas against
various social malpractices, such as polygamy, untouchability, unsafe migration, open defecation, trafficking
in women, and violence against women. Through the discussion and learning in SC, they developed their skills
on the correct ways of hand ing and became aware of sexually transmitted diseases through their discussion
and learning in SC. 

Passionate about dance, Sangita BK could never dance in front of her elders. She feared that the community
would never appreciate her talent. However, those bars were broken when she gradually started attending to
SAMVAD Centre. Her confidence was boosted; she had the support of the other 19 girls and her animator. She
started showcasing her talent step by step. The villagers were spellbound to watch her performance in many
small functions in the village, the people would  appreciate her talent. “People are stunned to see the girl’s
performance, who did not even speak with her confidence." “I am proud of my achievements and so are my
parents," says BK who wishes to continue her studies and her dance simultaneously.

These girls are also devoted to the social services. These girls collect Rs 10 per week from each individual to
support the local orphanage called “Mamaghar”. When they have a total of Rs. 5,000, they wish to donate to
this orphanage. The girls have another concept of not wasting food and they have initiated the “Muthi Daan
(a fistful of donation)”, where each day the girls in their house separate one fist of rice grains and at the end of
the month all of them bring their individual bag of rice grains and store in a large bag. This way the large bag
is filled with KGs of rice grain, which is then distributed to the poor and needy people. Thus, the girls are
learning the art of happiness by donating the needy people.   

These girls run the Aama SAMVAD Centre on a rotation basis. Likewise, they have started Baal Bagaicha, a
learning centre for children below the age of 10, where they learn about norms, habits and behaviours.  
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Introduction 
Community-Based Livelihood and Recovery
Support Project (CLRSP) has been funded and
technically supported by the American Jewish
Joint Distribution Committee (JDC) and
implemented by Rural Reconstruction Nepal
(RRN) in 3 VDCs of Ramechhap district, namely
Phulasi, Daduwa and Tokarpur since August
2015. CLRSP aims to support livelihood and
recovery after incursion of the earthquake with
the goal of ‘build back better’ through recovery,
rehabilitation and reconstruction.  

The build back better aims to increase disaster
risk reduction and preparedness in community
level through the formation of Local Disaster
Risk Management Committee (LDRMC)  and
Community Based Disaster Risk Management
Committees (CBDRMCs), to improve the
earthquake affected livelihood through
employment generation activities, along with
a financial and technical support, renovation of
school and forming and reforming, reviving,
revitalising of the existing as well as new
mechanisms, etc.  

Objectives
The general objective of this project is to bring
marked improvements in the livelihoods of
earthquake-affected households by
developing crucial asset for community-based
integrated livelihood and recovery initiatives.
Following are the specific objectives of the
project: 
- To expand sustainable livelihood assets

(physical, financial and social capital),
especially for disadvantaged groups in the
earthquake-affected areas,

- To mobilise communities into groups for
improved disaster risk reduction
preparedness practices, social harmony and

psychosocial counselling, including
collective action for community
infrastructure development,

- To increase household income of 715
earthquake affected families (by 50% over
baseline data) through project
interventions in skills training, micro-
enterprise development, improved farming
and livestock technologies and practices
and other income generating activities. 

Expected Results
- Increased capacity of community people to

cope with natural calamities and disaster.
- Increased livelihoods status of disaster

affected and vulnerable people.
- Enhanced expertise in preparing a local

disaster risk management plan.
- Development of local disaster risks

management plan.

Key Achievements 
- 27 Community-Based Disaster Risk

Management Committee (CBDRMC) and 3
Local Disaster Risk Management
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3.4 Community-Based Livelihoods Recovery Support
Project (CLRSP) 

Geographic coverage Three VDCs - Phulasi, Daduwa and Tokarpur of Ramechhap District

Project duration August 2015 to July 2016

Budget $ 2,49,944 (NPR 2,52,79,336)

Funding partner/s The American Joint Jewish Distribution Committee

Target groups 3067 households (13,980 people) most affected and disadvantaged
households/communities in the 3 VDCs of project district 

School renovation
work at Shree

Harichinde Higher
Secondary School,

Phulasi-3
Ramechhap
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Committee (LDRMC) have been formed and
developed their emergency response plan.

- 365 community people are trained on the
concept of community vulnerability capacity
analysis tools and the local disaster risk
management plan is prepared.

- 1078 children from 1056 HHs are directly and
indirectly benefited from the school
infrastructure support.

- Training provided to 750 poor, earthquake
affected people on vegetable, and kitchen
gardening and input supported to uplift their
livelihoods and make them more disaster
resilient.

- 5 % local level budgets have been allocated to
the plan of CBDRMC and LDRMC by the office of
three VDCs.

- Training provided to 60 poor and earthquake
affected male and female for the stone layer
mason and carpentry. 

- 8 community schools have been restructured
and renovated in three VDCs to provide quality
education to 1200 children.

- 4 minor infrastructures like check dam, gabion
wall, landslides mitigation support have been
provided to safe access of people to the road and
save their lives from landslides benefitting to
2345 people.

Impact on GESI and Environment
Gender Equality and Social Inclusion (GESI) is one of
the major crosscutting themes of the project. Under
the CLRSP project, among 14 staffs, 6 are female
covering 42% inclusion. Similarly, 42% members are
women in LDRMCs and CBDRMCs. In the User’s
Committees, 33 % women participants have been
ensured and 7 women represent the vital post, such
as Chairperson, Secretary, and Treasurer. Likewise, in
all the project activities, Janajatis represent 65 %,
BCTS represent 27 %, and Dalit represent 8 %.

Lessons Learnt
-  Formation and strengthening of CBDRMC and

LDRMC has become one of the essential
components of the project since the
Government of Nepal has made it mandatory.

-  Psychosocial counselling as one of the major
crosscutting themes of the project leading the
community people to overcome through the
adverse impact of the social trauma of the
earthquake.

-  Since the condition of WASH and nutrition is low
in the project VDCs, it has to be promoted in all
project VDCs.

-  Since working in close coordination with GoN at
the local level, ownership of the project has been
felt by the local bodies, like VDC and DDC. Thus,
the coordination and collaboration with GoN
entities is vital.
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Carpentry Training Transforms the Life of a Person with Disability 
A 33-year old Dil Bahadur Thapa Magar, a younger member of his family, lives in
Tokarpur VDC Ward No. 5 of Ramechhap District. He was not a physically disabile
by birth, but slowly as time passed on, he felt pain in his knee and his leg bent
slowly.  However, his family could not afford to obtain medical support.   
He had to work as an agricultural labour to earn his subsistence. Moreover, neither
his physical condition was supporting him to work for his subsistence nor was he
able to get access to the medical facilities. By the time, he also became a father of
two children, which brought him additional hardship in his daily life. Consequently,
he was unable to support for good education for his children. He identified himself
as an “uneducated person” and a “physically disable person”. 
His physical and economic hardship even became worse, when he lost his
properties during the deadly earthquake of 25 April 2015 and its aftershocks.
Despite his bad health and loss of property, he kept his family in a safe temporary
shelter. He was worried about his living conditions, i.e. shelter, food, etc.  
‘Where there’s a will, there’s a way’ came to be true in Dil Bahadur’s life, when he

got information through Enterprise Development Facilitator and WCF Coordinator that, RRN/CLRSP project was
providing a 45 days carpentry training. As a person with disability, he took it as an opportunity and he consulted the
project staffs for more information and applied for carpentry training. He was selected for 45 days carpentry training. 
Now, he is happy to participate in this training and developing his carpentry skills. He can make a table, tea table, bed,
door, window and a few more things through this training. He is making a plan to use his skills. He is optimistic about
his bright future, being a good and successful carpenter after completion of the 45-day carpentry training. He said, "I
will have more options in the future”.
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Introduction 
The project contributes to realize people for
child and women rights in three impoverished
VDCs in Nepal. It also contributes for
improvement of health and nourishment of
children and mothers through the promotion
of community-based weight and growth
monitoring, as well as implementation of  the
aid and rehabilitation programmes for
undernourished children. Furthermore, child
protection and children’s rights will be
strengthened through sensitisation campaigns
and the establishment of Child Empowerment
Centres. The project facilitates for access to
high-quality primary education for girls and
children from marginalised social groups
through the development of plans to upgrade
the primary schools, through the support
provided for dropouts and children with
learning difficulties, and through
strengthening of early childhood development
centres. The project follows a rights-based
approach and supports the development of
civil society structures to put citizens in a
position in which they are able to enforce and
shape the implementation of their legal rights
and warranted public services.

Objectives
Realising Children’s and Women’s Rights in
three impoverished, rural VDCs of Nepal.

Expected Results
- Strengthened community based

institutions

- Established demonstrable pilots on
education, health, nutrition and child
protection

- Advocacy and networking at district and
national level

Key Achievements 
- Community Score Cards of VDC Office

programmes, Morang, Korak Sub-Health
Post and Pasupati Lower Secondary School
for improving governance services
completed.

- Developed textbook in Chepang language
for grade 1 in collaboration with District
Education Office and Chepang Association.

- 1201 children under-5 year are screened
through anthropometric measurements
under the project, severely acute
malnourished children were referred to
Nutrition Rehabilitation Home, and
moderately acute malnourished children
were rehabilitated through community
managed 15-days NERP package. 

- All schools were supported to update their
school improvement plan.

- Household diet diversity has been
increased from 3 food groups a day to 6
food groups.

Impact on GESI and Environment
The project is focused on poor and
marginalised communities, especially the
women, dalits, Janajatis and conflict affected
people. The project activities have also covered
up to 57% of women as its direct beneficiaries.
It has facilitated to reformation of School
Management Committees, Parents Teachers
Associations, Health Facility Operation and
Management Committees in the inclusive way.
The project has targeted female teachers in the
child friendly teaching methods for
encouraging girl students for their quality
learning. The project considers in using
environment friendly technologies and
conveys environmental issues during different
training and forums.
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3.5 Fight Hunger First Initiative in Nepal, Primary
Education, Health and Nutrition (First Phase) 

Geographic coverage  Korak VDC, Chitwan, Gelu VDC, Ramechhap and Jante VDC, Morang  

Project duration March 2013 to December 2016 

Budget € 3,39,869 (NPR 3,78,88,596)

unding partner/s Ministry of Economic Cooperation and Development (BMZ) and Deutsche
Welthungerhilfe (DWHH), Germany

Target groups The target group comprises 4,678 households/families (24,375 citizens) from three
selected VDCs. 
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Lessons Learnt
- Community Score Card is one of the major

social accountability tools to improve
quality and quantity of the services of
various service providers. It also helps to
realize both clients and service providers for
their responsibilities of contribution to
improve services.

- Use of locally available food can also
improve nutritional status of the children.

- Ownership of the project by the
community enhances the sustainability of
the project.
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NERP Changed  Life of Chhatra 
Sirmaya Magar is an inhabitant of Jante VDC Ward No. 2 in Morang
district. She has six members in her family - her husband, son,
daughter, grandson, and granddaughter. In April 2015, when FHFI
project organised screening of children under-5 years age, her
grandson Chhatra Bahadur Magar was found moderately acute
malnourished. The 20 months old child at that time could not walk,
play and speak properly. He was physically weak and had no glow in
his face. Later, he was admitted for 15 days at the  Nutrition Education
Rehabilitation Program (NERP) centre conducted by the FHFI project
in Jante-1. Sirmaya Magar brought her grandson to NERP centre
regularly for 15 days. In the NERP session, nutritional education was
provided to the accompanying parents. Practical classes were
conducted on cooking with a priority to locally available food.
Chhatra Bahadur was only 6.1 Kg prior to the NERP session but on
completion of the session, he  increased his weight to 7.00 kg. 

Sirmaya actively participated in NERP session keeping a keen interest in both practical and theoretical classes.
She was encouraged to use locally available nutritious food groups and she promised not to allow malnutrition
cases in her family in future. Female Community Health Volunteer, Gita Paudel says, "Sirmaya has given good
attention to Chhatra's health these days so Chhatra can walk, play and speak properly". 

These days, Sirmaya is familiar about the energy giving, bodybuilding and body protecting food groups and
feeds these foods to her children and her family members. She is also aware of the health and hygiene.  At the
end, Sirmaya is very grateful to FHFI project for conducting NERP session and giving valuable skills, knowledge
and suggestions regarding nutrition. She said, "I will share all skills and knowledge gained from NERP session to
my neighbours and relatives too".

RRN/FHFIPEHN
provided assistance
to renovate the
school building and
support the
sitting/playing
materials (Jante VDC,
Morang district)
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Introduction 

After FAO defined CF (Community Forest), first
time in 1978, many changes in its concept and
definition continued to remain. Community
Forest movement in Nepal is regarded as one
of the major exemplified, successful
programmes that has impacted from the
grassroots to national level economy, politics,
governance and the process of deepening
democracy as the successful aid led
development intervention. With the
consolidated efforts made by government and
development partners for last more than three
decades has become a point of departure
while designing MSFP for the first time in
Nepal. However, now it is in the juncture of
history that MSFP is in the state of being
phased out by July 15, 2016, leaving behind
many unsolved mysteries.

In this backdrop, MSFP has been formulated,
designed and modelled for inclusive economic
development of those who invested their
ample time and energy in safeguarding
Community Forest and protecting those
women, Dalits, Janjatis, poor and climate
change vulnerable population who have not
been mainstreamed yet in the so called aid
lead development of green governance in
Nepal. MSFP envisages and maximizes the
contributions of Nepal’s forestry sector to
inclusive economic growth, poverty reduction
and tackling impacts of climate change.
Henceforth, advocating social and gender
justice.

RRN, as a lead organisation in a joint venture
arrangement with Forest Action (FA), has been
implementing MSFP programme in four
districts of Koshi hill i.e. Dhankuta, Terhathum,
Sankhuwasabha and Bhojpur. Whereas, FA is

responsible of piloting enterprise model,
knowledge management and the
documentation part of the programme.
Equally, it is necessary to share that RRN is also
massively working on knowledge
management as the multiple donor versions
during these two months are articulating and
emphasising the fact that there has been a
limited progress in this aspect.  Therefore, RRN
decided to work towards this direction and has
already initiated the actions in coordination
with FA. The working modality and approach
of the programme implementation is
partnership arrangement with the local
NGOs/CBOs, namely Local Implementing
Partners (LIPOs).

Objectives

To improve the livelihoods and resilience of
poor and disadvantaged people in Nepal, 

Specific objectives:
- Create access of rural communities in

participatory management of forests and
enhance associated governance at local
level (district, VDC and LFG level).

- Support leadership development of local
forestry groups with a focus on women and
under-represented groups through
targeted and intensive programmes.

- Support to develop critical mass of self-
sustainable forest user groups that
institutionalize good governance and
inclusiveness.

- Support poor, women, disadvantaged
groups and vulnerable communities to
enhance livelihood and to build community
resilience through forestry.
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3.6 Multi-Stakeholder Forestry Programme (MSFP) 

Geographic coverage Four districts of Koshi Hills –Sankhuwasabha, Tehrathum, Bhojpur and Dhankuta that
are denoted as MSFP Lot No. 1 

Project duration 01st March 2013 – 15th March 2015 (1st Phase), and 16th March 2015 to 15th July 2016
(Cost Extension Phase)

Budget NPR 132,871,042 (1st Phase), NPR 197,500,782 (Cost Extension Phase); Grand Total NPR
330,371,824.

Funding partner/s Nepal Government, Finland Government, SDC and DFID

Target groups 23,442 HHs (117,210 Beneficiaries) Poor, disadvantaged people and vulnerable groups
in Nepal focusing on women, Dalits, Janajatis, and climate vulnerable groups.
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- Identify areas for collaboration to enhance
private sector's engagement and
investment in forestry.

- Support in developing potential forestry
value-chains and forest-based enterprises
to create jobs at local level.

- Support local communities in developing
capacities for sustainable forest
management and ecosystem resilience.

- Transfer specific knowledge to other MSFP
Lots and replicate specific knowledge from
other Lots  as appropriate.

- Document and disseminate learning from
MSFP and contribute to the national policy
process.

Expected Results
- Government and non-state actors jointly

and effectively implemented inclusive
forest sector strategies, policies and plans

- Increased job opportunities in the private
sector (farmers, entrepreneurs, and
financial institutions) by investing in the
forestry sector

- Rural communities-especially poor,
disadvantaged and climate vulnerable
people and households-benefited from
local forest management and other
investments

- Forests and trees sustainably managed and
monitored by government, communities
and private sector and climate resilient

Key Achievements 
- 3 DFSCC and 2 DSM were conducted in the

district level.

- 69 multi-stakeholder structures formulated
(AFEC).

- 39 multi-stakeholder structures (AFEC)
strenthened.

- 3 existing forest based enterprise
strengthened, initially creating 8 jobs.

- 7 new group enterprises established and
initially created 60 jobs.

- 113 CFUG supported on institutional plan
preparation and self-monitoring. 

- Coaching intensive/focus LFGs for LIP,
Climate Change Management, and Forest
Management & GPSE activities have been
completed in 142 LFGs. 5053 LFG members
participated in these coaching activities.

- Provided social mobilisation support to
60% of the LFG in all intensive VDCs, which
enhanced the institutional development of
LFG and improved the governance system
of LFGs.

- 40 LFGs were oriented on OP revision and
constitutions of LFGs with considering
GPSE, community adaptation plans (CAPs),
active forest management, NTFPs and
forest based enterprise promotions have
been completed.

- 33 household are benefited from 13 LFGs
from CF land utilisation activities.
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Nanglo weaving as
an income
generation activity.
Nanglo is a flat tray
made of the bamboo
pieces which is an
indispensable
traditional kitchen
utensil in Nepal
(Dhankuta district)
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- 2620 HHs are benefited through Livelihood
Improvement Plan (LIP) for DAG/ poor and
climate vulnerable HHS.

- 10 LAPA have been prepared and endorsed
in the VDCs are 9. CAPA implementation
can be seen in many VDCs-like a few
activities, i.e. water resources/pond
protection/ conservation/ wodden bridges
have been made in few VDCs. 

- 216 CAPA plans have been made; among
them 106 have been implemented and the
rest are under processes.

- 5017 climate change vulnerable
households were climate change
sensitised/benefited from CAPA
preparation/implementation support;
among them 2213 households were
directly benefited from CAPA support. 

Impact on GESI and Environment

Social exclusion gained prominence in public
discourse after it was included as one of four
pillars of the Poverty Reduction Strategy Paper
(PRSP), which is also Nepal’s Tenth Plan. Gender
Equality and Social Inclusion (GESI) or Gender,
Poverty and Social Equity (GPSE) have been
incorporated in all the activities. Issues around
inclusion and exclusion are some of the
prominent debate in the development sector
today. A number of people at the margin of
society are excluded from the mainstream
development paradigm across the world and
Nepal is no exception to it. Attempts are also
being made to address the challenges around
the issues of inclusion. However, many of such
development initiatives, particularly in the
context of Nepal, for last 70 years have not
been able to address these issues properly.
Consequently, a large number of ethnic
minorities, women and Dalits, Disadvantaged
Groups (DAGs) have been excluded from the
mainstream national life.

Marginalised sections, including DAGs have
been still isolated from the mainstream politics
of green governance in the country. Within the
democratic debate of CFUGs/LHFGs/Religious
Forest/Government Owned Forest, we have
experienced that the issues of margin and
DAGs are rarely addressed. The need is to
create a space for democratic debate and
dialogue where each member of society can
have their say. MSFP, in this regard, has been
trying its utmost efforts to enable DAGs to have
meaningful participation in such

formal/informal forums/platforms. For this
informed debate, a process of political
empowerment and involvement is needed.
GESI activities in the project areas have been
instrumental in this regard. The culture of
silence now is being transformed into
participatory culture and way forward for
deepening democracy in grassroots level.

MSFP foresees and capitalizes on the
contributions of Nepal’s forestry sector to
inclusive economic growth, poverty reduction
and tackling impacts of climate change.
Therefore, the activities undergone in last three
years have made a solid and concrete base in
understanding the impacts of climate change
and use of local knowledge and resources to
fight against it while safeguarding forest sector,
so that it may be used as the best tool for
fighting with the changing contexts of climate
change. In the same footing, people are
sensitised and empowered on the various
issues of climate change. Climate change in the
past was merely a jargon in the community.
Now, they act according to the sustainable
Forest Management Plan and CAPA. In many
places, water conservation/pond
conservation/wooden bridges, dams exist to
combat with the vulnerability of climate
change, such as drought/landslide/soil
erosion/flood. Income generating activities
have been good support the population
vulnerable to food insecurity. All activities have
therefore, been conducted considering the
ecosystem and environmental balance.
Formation and or revision of Local Adaptation
Plan for Action (LAPAs), Community
Adaptation Plan of Action (CAPAs), their
implementation,  sustainable forest
management, payment for ecological services,
Non Timber Forest Product (NTFP) cultivation,
nursery establishment and support,  watershed
management coaching and  its integration  on
CFOP, ecosystem-based adaptation-all have
been designed and implemented in
consideration with the environmental balance.

Lessons Learnt

- Evidence-based monitoring can be best
used for field monitoring activities, as they
are the backbones of progress tracking,
achievement versus target tracking, project
cycle management tracking, and budget
flow tracking. Thus, it provides a space to
backtrack the project when necessary and
even suggests resetting the indicators.
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- Women need to be more politically aware:
initiatives to meet this need should be
given emphasis and driven through. The
goal must be to raise women to the level of
being able to politicise and fight for their
issues by themselves.

- Involvement of users and executive
members of LFGs (Local Forest Groups) in
the project-cycle, all the steps of the
programme (planning, implementation,
budgeting, evaluation periodic/ regular and
monitoring increases the accountability,
legitimacy, transparency, sense of
belongingness and ownership which
ensures meaningful participation of the
right holders/beneficiaries and increases
transparency of the programme and helps
to achieve targeted outcome. It strengthens
participatory democracy and alternative
politics.

- MSFP has been able to establish a good
local foundation regarding inclusive
economic development, poverty reduction,
resilient communities and strengthened
local governance issues, upon which we
can look to build a good model of
disseminating information on it. It is also a
foundation upon which donors once have
to reflect rather than the phasing out
partners could link up with other initiatives
and programs on it. 

- MSFP makes a good entry point for RTI
(Right to Information) interventions at the
local level. 

- Organised groups can be instrumental in
the fight against injustice in the areas.
Organised women's groups, in particular,
should be encouraged, as they were seen
to be especially effective. 

- Thematic plan prepared after sensitising
the Executive Committee and user groups
of the LFG increases the ownership of the
prepared plans and also creates awareness
on the related issues and make a favorable
environment for sustainability of the
programme.

- The self-monitoring method applied to
make the LFGs understand the
condition/status of LFG and then plan
prepared accordingly created the sense of
ownership towards the plan and expected
the effective implementation of the
planned activities. 

- Supporting to LFGs' plan is the best way to
balance need-based and target based
planning approach and achieve MSFP’s
objectives. 
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Landless Yubaraj Transforms Himself as a Shopkeeper
"I would just have become a daily waged labour if I had not become
the member of CFUG of Pathivara CFUG". The local moneylender, for
not being able to pay the loan with the high interest rate, also took
Youbraj’s inheritance of a small area of land. Since then, this family
became landless. What is left with him now is only his access to the
CFUG. He has been given the privilege to have a small hut in the
barren land of the CFUG area where he is running a grocery shop.  

Through MSFP programme in Sankhuwasabha district as the intensive
programme, Pathivara CFUG supported him in developing Livelihood
Improvement Plan and based on that he received a sum of Rs.15,000.
With this seed money, he initiated the shop in the right place where
different modes of village roads are connected. Hence, his shop
becomes a centre for the entire locality. He has another big
responsibility too as he is the guard of the CFUG. He earns to cover

the family expenses from the shop. His shop has also become an informal platform to discuss the issues and
agendas of communities where they have informed discussions as MSFP social mobilizers and other staffs
frequently visit in order to disseminate information on issues of MSFP programmes and activities. The shop has
been slowly transforming as the information and resource hub for rural folks. It will certainly become the centre
for knowledge and information in the near future. 

annual_report_2015:Layout 1  9/12/2016  11:08 AM  Page 26



Introduction

The project aims to improve water, sanitation
and hygiene practices among the community
people through different awareness
programmes and trainings. Community Led
Total Sanitation (CLTS) is the main approach for
eliminating open defecation. The community
groups and school children both were aware of
hygiene and sanitation. WASH action
committees, women-WASH action committees,
child clubs and youth clubs were mobilised in
the sanitation campaigns. There is a strong
coordination and collaboration with D-WASH-
CC and V-WASH-CC. A number of drinking
water supply schemes and point source
protection schemes have been constructed
and rehabilitated for providing water facilities.
Water quality awareness along with different
water quality treatment methodologies, like a
bio-sand filter and SODIS have been
introduced in the project VDCs. Hand washing
demonstration, environmental sanitation and
personal hygiene were also covered by the
project. Different types of IEC materials,
including the posters were used to convey
sanitation message.  

Objectives
The overall goal of the proposed project is to
contribute to improved water security and
community health (MDGs 1 and 7) in selected
States of India and Nepal and to complement
Government policies and programmes. 

The project purposes are: 1) Water, sanitation
and hygiene practices of the community in
selected areas of Nepal and India are improved,
2) Processes and mechanisms for community
management of water-related resources are
institutionalised and access to entitlements is
increased. 

Expected Results

The project has four result areas. Activities
corresponding to each result area are given
below:

- Community-based institutions for water
management are formed and
strengthened.

- Access to safe and potable drinking water
is improved.

- Hygiene and sanitation practices of target
group are improved.

- Capacities of Welthungerhilfe and partner
staff in WASH and advocacy for community
rights are improved.

Key Achievements

Key achievements of the project are as follows:

- 90% of total households of three VDCs are
using the toilets at their homes. 75% of
community people wash hands at critical
times (3 before eating, feeding and
preparing food and 3 after using toilets,
handling dirty things and cleaning
children’s bottom after toilet).

- 778 households and 828 school children
get safe and potable drinking water from
the construction of 9 drinking water supply
schemes and 6 spring source protection
schemes. 

- S566 households of the cluster have
improved cooking stoves after they
received training from the project.
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3.7 Improving Water Security and Sanitation amongst
Marginalised Communities in Selected Districts of Nepal

Geographic coverage Korak, Siddhakali and Gelu VDCs of Chitawan, Sankhuwasabha and Ramechhap
districts respectively

Project duration July 2012 to August 2015

Budget EUR 1,54,896 (NPR 1,70,38,560)

Funding partner/s Viva Con Agua and Welthungerhilfe 

Target groups 1100 households belonging to so called lower castes (Dalits), Janjatis, poor and
excluded sections of society  
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Lessons Learnt

- Education and awareness are very crucial
for improvement in hygiene and sanitation
condition.

- For effective implementation and

sustainability of work, coordination and
collaboration with government line
agencies and other relevant stakeholders
are very important.

- Behavioural change in hygiene and
sanitation takes long time and effort.
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Drinking Water Facility Brings Happiness
Trimphuk is the small village in Siddhakali-6, Sankhuwasabha, where 24
families live. These are all Rai community, having a poor economic condition
and deprived of getting basic services from the government. Their hygiene
and sanitation condition is very poor. They had to travel more than 30 minutes
for fetching water. Diarrhoea and dysentery are very common disease during
the rainy season. They knocked the door of VDC and DDC for numbers of times
for support, but they were not responded positively.  

Afterwards, RRN launched water, sanitation and hygiene programme. They
participated in the ignition PRA of community-led total sanitation, and
different awareness trainings. They started sanitation campaigns. Now, all the
households have toilets and the household surroundings are also clean.

From the support of RRN, they constructed drinking water supply scheme with
one intake, one RVT and 6 tap stands. Now, they have water facilities nearby home. They have also established
operation and maintenance fund. Drinking Water User’s Committee Chairperson, Padam Bahadur Kamfe said,
"Initially we had to walk a mile and spend entire morning; but now it's easily accessible. We have utilised this
time in farmland. Now, we have enough water for sanitation in the toilet, for bathing, and cloth washing and
cleaning.” 

With the water supply, there are rare cases of diarrhoea and dysentery. Everybody is happy with clean
environment and safe drinking water.  

Demomstration of
Bio-sand filter at
Korak, Chitwan
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Introduction
Rural Reconstruction Nepal (RRN) has been
implementing the project entitled "Women’s
Empowerment through Community Based
Sustainable Livelihood Enhancement" since
July 2010, which has been expanded in the
form of phase II (July 2013 to June 2016) with
the financial grant of Hilfswerkder Katholischen
Jungshar (DKA). The second phase of the
project is being implemented in three VDCs
(Hawa, Jhule and Mirge) of Dolakha, Nepal. The
key aim of this project is to build an enabling
environment for self-reliance on socio-
economically sustainable development of the
rural women. The achievements towards its
objectives and goals are impressive so far. The
success of the project to set an example for
awareness raising among rural women on
women’s right and development issues and
achieving significant improvement on their
economic and social empowerment has been
applauded.  

Objectives
The overall objective of the project is to create
an enabling environment for the local - 
communities (especially women) to make
them self-reliant through the provision of
various sustainable rural livelihood based
vocational and skills as well as institutional
capacity development training and to enable
them to venture into the economic
mainstream. The specific objectives are to:

- enhance awareness on right based
development approaches and strengthen
local farmers’ institutions,

- contribute to enhancement of the
livelihoods of resource poor and
marginalised women peasant farmers, and 

- establish VDC level Resource Centre (VRC) 

Expected Results
- Institutionalisation of women’s/

smallholders groups and cooperatives,
enhanced awareness on right based
development issues for active participation
in decision-making and running agro-
enterprises and agro-business.

- Increased incomes of rural
women/smallholders by diversifying crops
and increasing agricultural production and
livestock raising (goat and pig)

- VDC level Resource Centre (VRC)
established for community-level planning,
locally accessible inputs, approaches and
technologies in the promotion of small-
scale agri-business and agro-enterprises
including improved livestock raising    

Key Achievements
- Once the project introduced cardamom

nursery, the farmers of Jhule VDC have
started the campaign "Ek Ghar Saya Alaichi”.
Subsequently, every house of Jhule VDC is
engaged in Cardamom farming.
Furthermore, more than 35 cardamom
nurseries are established after the project
intervention. Hence, Jhule VDC is going to
be established as a resource centre for
Cardamom Nursery soon.

- Formation of SHGs has helped women
farmers for their self-empowerment and
their participation in social works. For
example, Baalutthan SHG of Mirge-1 has
taken initiative to construct the community
building and it involved in social activities,
such as road maintenance and community
sanitation programmes.

- The VDC allocated budget for women
related programmes was used for a
different purpose of infrastructure
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3.8 Women’s Empowerment through Community Based
Sustainable Livelihood Enhancement Project- WEP II

Geographic coverage Jhule, Hawa & Mirge VDCs of Dolakha District

Project duration July 2010 to June 2016

Budget NPR 1,79,46,367 (for three years)

Funding partner/s Hilfswerk der KatholischenJungshar (DKA)

Target groups Direct HH: 600, Direct Population: 3200/ Indirect HH: 1145 Indirect Population: 5950
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development previously, but when the
project achieved its goals for women
empowerment, the budget is being
mobilised on women issues, such as
improving birthing centre, running
awareness campaigns, etc. 

- The women farmers used to focus on
mono-cropping and conventional farming
practices before the project was initiated.
Nonetheless, farmers, like Laxmi Karki,
Nirmala Tamang and Tara Pakhrin are now
involved in the commercial farming of high-
value crops, such as onion, ginger, garlic,
cardamom, turmeric, chilly, tomatoes, etc.
They have become a source of inspiration
to other women farmers in the village. 

- The project covers the livestock
management training, breed improvement
and improved goat shed. With the
inspiration of these programmes, 58
households from Hawa-9 have started
community goat farming, by raising a
minimum of Rs. 5,000 per household. This
is one of the greatest impacts of the project
towards commercial livestock farming.

- The women farmers own 3 community
nurseries in each of three VDCs, by raising
the seedlings of onion, bell chilly, tomato,
etc. and earning a good income through
the sale of seedlings. In community nursery
of Mirge, the income generated from the
sale of seedlings has been used in the
building of shelter houses in post-
earthquake condition.

- 12 REFLECT sessions that were conducted

on different SHGs became a forum for
about 282 women to discuss and debate
several social issues. In the case of Hawa
VDC, women campaigns, such as Women's
Day, 16 Days of activism against gender
violence, etc. were introduced and
organised by the project and now the
women group organises such campaigns
every year as a sign of sustainability.  

Impact on GESI and Environment
- The GESI concerns have been addressed in

almost all project activities as the project
itself is entitled "Women's Empowerment
Project". The target group is only women,
about 99% members are women in the self-
help group and 95% project beneficiaries
represent the women, including 50% of
beneficiaries represent ethnic groups
(Tamang and Sunuwar) and Dalits.

- Each user committee has been formed with
90% of women representative with the key
posts. Under their leadership, they have
been demanding and implementing
different infrastructure activities, such as
the construction of community building,
irrigation facilities, etc.

- 564 women among the total 602
participants have received different pieces
of training, such as skill development,
integrated pest management, preparation
of organic fertiliser, livestock development,
vegetable and high-value crops, etc.

- The project has been supporting for
integrated pest management and
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Community Building
Construction, Dolkha
district

annual_report_2015:Layout 1  9/12/2016  11:08 AM  Page 30



preparation of organic fertiliser that
support for organic farming, which reduces
the risk of environment degradation (water,
soil, air) and health hazard from chemical
fertiliser and pesticide.

- The project is highly concerned about
environmental calamities and changes and
has been involved in mass scale plantation
of Amriso and Cardamom saplings in
landslide prone areas after post-earthquake
condition. 

Lessons Learnt
- Capacity building activities, like training,

lecture sharing, exposure visits, method
demonstration, etc. are the foundation for
the economic empowerment of farming
communities.

- Women's active involvement in agriculture
is important footstep for the overall

agricultural development of the society, as
many of the women in the project area are
directed towards commercial farming after
project intervention.

- Coordination with line agencies and other
organisation helps to minimise duplication
of the project activities and resources
sharing and the transparency in project
activities helps to receive community
support. 

- The regular meeting of women SHGs and
the group recommendation is very effective
for need identification and beneficiary
selection for input support.

- Women empowerment is simply not about
providing the human rights, but in fact, it is
a pathway for sustainable development
and it is not the one that could be rapidly
achieved; it is a slow and gradual process or
change.
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A Journey from GOAT to GOLD of Middle Class Woman Farmer
Man Maya Tamang, belonging to an indigenous middle-class family
lives in Jhule-7 with her husband and four children. This family owned
10 ropanis of land inherited from their parents. They used to plant
maize, millet and buckwheat, but the crops would suffice to feed them
only for 6 months because the land was very infertile. Therefore, her
husband used to work as wage labourer. They never grew vegetables
in their land because they were unaware of the kitchen gardening.  

With the start of WEP I, Man Maya engaged in Makhamali SHG
established in Jhule-7, for organising and uniting women. When she
received a goat farming training organised in the premise of the project,
she learnt about livestock farming. She was motivated with a belief that
it would be one of the income generating activities. She needed more
income for her livelihood. The project helped in constructing an improved goat shed. She contributed local
materials and the project supported the non-local material like CGI sheets, nails and the technical support from
the veterinary technician. She started goat farming with 12 goats. 

Today, she is one of the model goat farmers in her village. She is rearing 25 goats at her improved shed. "The
improved shed is very easy, clean and safe for farming goats and I am very happy to get knowledge on improved
goat farming," she says. She has learnt to plant fodder for her goats and has planted the fodder plants like Newaro,
Gogan, Paati and Napier, which helps to grow the goat faster. Every year, she sells 5-6 goats making an annual
income of Rs. 60,000 to Rs. 70,000. She spends that money for buying food items for extra six months. She is very
happy to be able to feed her children for the whole year. Besides this, she has started saving Rs. 300 monthly in
Jhule Milan Cooperative, Rs 200 in Bhimeswor Cooperative and Rs 100 in Makhamali SHG.

The goat manure is used as compost for vegetable farming. She has started planting vegetables like potato, chilly,
onion, garlic, cauliflower, etc. This has helped in nutrition improvement of her children as well. She also sells some
extra vegetables in local market Chaude for extra income.

With the success of her goat farming and the increased income, she is planning to extend her farm. She wants
to learn more about goat farming, especially about the diseases and treatment. She has also a plan for producing
more vegetables and increase her income with vegetable farming.
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Introduction

Rural Reconstruction Nepal (RRN) is
implementing the project entitled "Improving
Reproductive Health and Nutrition for
Women's empowerment in Rural Nepal" with
the financial support of Austrian Catholic
Women's Movement (KFB). The project focuses
on the rural women and rural adolescent girl's
problems related to reproductive health and
nutrition. This project aimed for raising
awareness among the rural women and rural
adolescent girl about reproductive health,
rights and nutrition and it has shown very
impressive achievements toward its objectives
and goals. The project is getting successful to
set an example for awareness rising among
rural women on women's reproductive health,
rights and nutrition issues and achieving their
health improvement.

Objectives

The overall objective of the project is to create
awareness on reproductive rights and nutrition
of rural women and adolescent girls. The
specific objectives are to: 

- improve reproductive health status of rural
women & adolescent girls,

- enhance health of women, children and
marginalised people by promoting
nutritious food and balanced diet, and 

- strengthen the capacity of community
health workers in delivering reproductive
health services to the rural women and
adolescent girls.

Expected Results

- Improved the reproductive health status of
rural women & adolescent girls.

- Enhanced health of women, children and
marginalised people by improved intake of
nutritious food and balanced diet. 

- Strengthened capacity of health
post/outreach clinic and community health
workers in delivering reproductive health
services to the rural women and adolescent
girls.

Key Achievements

- In Jhule, Hawa and Mirge VDCs, there are 3,
2 and 2 Outreach Clinics (ORCs)
respectively. In these ORCs, the ORC
management committees were inactive
before the intervention of the project. The
committees were reformed with the
support of the project and now, these ORCs
committee held meeting regularly and plan
for the smooth operation. The need of the
ORC is high after the earthquake and with
the support of RRN, these committees
constructed ORCs, which were destroyed
by the earthquake of 2015.

- The institutional delivery increased to 95%
in Jhule VDC. Before the intervention of the
project, the people were reluctant to go to
the birthing centre. The reward package has
lured them and has increased the number.
Many organisations have something to
offer to these groups and the percentage of
delivery in health institution has risen after
the earthquake. 

- The 529 women of the different health
mothers group were provided Nutrition
Improvement and Balanced diet
preparation training. The importance of
local food and fruits has been highlighted
in the training.

- 296 adolescent girls of Jhule, Hawa and
Mirge VDCs learnt about sexual and
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3.9 Improving Reproductive Health and Nutrition for
Women's Empowerment in Rural Nepal

Geographic coverage Jhule, Hawa & Mirge VDCs of Dolakha District

Project duration November  2013 to June 2016

Budget NPR 76,22,450

Funding partner/s Austrian Catholic Women's Movement (KFB)

Target groups Direct HH: 400, Direct Population: 2000, Adolescent Girls: 600/ Indirect HH: 1145,
Indirect Population: 5950

annual_report_2015:Layout 1  9/12/2016  11:08 AM  Page 32



reproductive health issues, different social
problems, such as early marriage, lack of
awareness and services on reproductive
health, frequent childbearing and
trafficking, school dropout, drug abuse,
domestic violence, and abuses, including
trafficking and prostitution, etc. 

- Uterine Prolapsed among women who
attended reproductive health training were
identified and counselled to take
immediate medical treatment from health
institution. 230 women were informed
about the issue in reproductive rights and
birth preparedness plan training.

- Women participation in VDC budget
planning has increased and Mother's
groups are able to allocate 15% of the total
budget for improving birthing centre on
VDC council.

Impact on GESI and Environment

- Health mothers groups comprise all the
women and the training are organised
mobilising these health mother groups. 

- Adolescent girl's dialogue centres are run
by targeting the adolescent girls and have
been providing education to these girls.

Lessons Learnt
- There should be a proper plan considering

risk, such as the April 2015 earthquake so
that the project components are to be
conducted on time.

- The contents for health facility
management committee should focus on
management and health related issues
rather than reproductive health rights.

- Documentation of cost contribution by the
community while conducting different
training was difficult.
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Girls are
participating in a

session at Adolescent
Dialogue Centre,
Mirge-3 Dolakha

Technical know-how of the experts must be 

transformed into practical do-how of the people.

- Y. C. James Yen
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Introduction 

RRN, in partnership with Shapla Neer, Japan
implemented the Disaster Preparedness and
Sustainable Livelihood Project (DPSDP) from
2007 to 2010 as the first phase of CIDP in
Kabilas and Kumroj VDCs of Chitwan district.
The project aimed to reduce the impact of
water-induced disasters and carried out various
disaster-preparedness and mitigation activities
with the local Community Based People's
Organisations (CBPOs). Through the
implementation of DPSDP, it was learnt that
disaster-preparedness and mitigation should
be integrated with the livelihood activities to
strengthen the community participation.  

Thus, the 'Community Initiatives for Disaster
Risk Reduction Project (CIDP) was initiated and
implemented in Chitwan from December 2011
as a second phase of DPSDP. The focus of the
project is to strengthen the management
capacity of the people living in flood prone
areas. Therefore, CIDP has devised many
activities to raise awareness on Disaster Risk
Reductions (DRR) issues and strengthen their
capacity.

Objectives

The overall goal of this project is to reduce
disaster risk through strengthening
community-based disaster preparedness
programmes in water-induced disaster areas in
Chitwan District through collaboration
between villagers and the government.

Expected Results

- Disaster and environment related
information shared with local communities.

- Existing coping mechanism against flood at
the local level strengthened.

- Villager's skill to advocate local issues to

local government strengthened and
became possible to access government
resources by themselves. 

Key Achievements 
- 100% of CBPO board and 60% of general

CBPO members described hazard map.

- Out of 12 CBPOs, 5 CBPOs revised their DMP
independently. 

- 7 CBPOs revised their DMP with technical
support of RRN.

- Effective coping mechanism was shared
and became common knowledge among
all HHs in identified red zone area.

- The most important two HHs level coping
mechanism activities (cutting ropes of
livestock and setting important goods and
documents in higher places) and used "Go
Bag" during flood emergency period was
practised by 80% of HHs in identified red
zone area.

- Long-lasting infrastructure maintenance
system/emergency fund was functioned.

- 2 advocacy plans which included
"Resettlement and Land Registration
Certificate" have been developed and
"River master plan" was owned by DDC.

- The interaction between relevant line
agencies and villagers was held
periodically.

- The budget of local government was
allocated to the activities for the target
communities.

Impact on GESI and Environment

The project target area was covered by Janajati
and Dalit settlements. Some of the CBPOs were
led by women and followed participatory
approach. Women and Janajati participation in
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3.10 Community Initiative for Disaster Risk Reduction
Project (CIDP)

Geographic coverage Madi Municipality Ward No: 1, 4,5, 9,10 & 11

Project duration July 2011 to June 2016

Budget NPR 4,02,68,197

Funding partner/s Shapla Neer

Target groups Water prone disaster area/toles of the Madi Municipality
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every activity was appreciative. Besides this,
disabled and senior citizens were identified
and special care and help were given in the
process of evacuation.  

Madi Municipality is announced an Eco-
municipality. Similarly, plantation support and
bio-engineering was regularly practised. Geo-
textile used technological infrastructure work
was applied.

Lessons Learnt

To reduce disaster risk through strengthening
community-based disaster preparedness
approach to water induced disaster in various
levels in coordination and collaboration
between the villagers and the government is
an appreciative modality. 
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Project Support Brings Optimism to Prevent Floods
Shobha Bote, 32 lives in Madi Municipality, ward No: 1, Bote Tole with her
family. Her husband helps her daily works and for childcare. Their property
is only a hut made up of straw, located by the Marot and Riu River. She
never forgets the floods of 2010 that swept their clothes and food items
from thir hut. She remembers, "The villagers helped us moving to the safe
place during that incident. Otherwise, we would be swept away". Such an
incident was common in every house and happened at the night of
August. In the village, there was a huge terror of flood and poisonous
snakes. 

She said, "In rainy season, we always suffer from fear of the flood of Marot
and Riu River", recalling the horrible incident of 2010. "After some time, we
heard that RRN was coming to support us in our village. Nowadays, we are
feeling much secured by receiving information and knowledge about the
hazard, through colourful pictorial poster, calendar, monthly meeting,
interaction, training and exposure visit. The project has supported to
construct embankment, a spur in the River basin of Marot River. The
bamboos are planted to reduce the risk of floods. We are hopeful to get
further support to be safer from the floods in the future as well".  

Spur construction 
at Bagauda tole,

Chitwan
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Introduction
Nepal being a landlocked country has hunger
and poverty a predominant rural
phenomenon. Recent statistics showed that
nearly 96 percent of poor people of Nepal live
and work in rural areas. The incidence of
poverty in rural areas is extremely high
(28.5%) when compared with urban areas
(7.6%). Substantial disparities in poverty
incidence exist by geographic regions. The
High Mountains and Western Hills have a
higher percentage of poor than the Terai and
eastern parts of the country. In most remote
mid- and far- western hill and mountain
districts, two thirds of the population is poor,
local food production sometimes covers just
three months of annual household needs.
Further, wide variations in vulnerability to
hunger and food insecurity are apparent
along class, gender, ethnicity and castes.  35%
of Dalit households living in the hills and
Terai; 27% of indigenous nationalities living in
the hills; and 28% of the total population
living in the Terai are food poor, compared to
only 12% of Brahmins living in the hills or
Terai. 

The rural people who are mostly the
smallholders as women, ethnic minorities,
dalits, and children are highly suffering from
food insecurity and malnourishment and they
represent largest section of the population in
the country. About six million people or 23%
of Nepal’s population is undernourished and
malnutrition rates in Nepal is very high
because one half of all children under 5 years
of age are stunted and 38% are underweight
and in an average 24% of all women are
undernourished and in some areas this figure
again goes to higher.

Adequate legislative framework plays pivotal
role in providing legal entitlement and

creating conducive environment for
progressive realization of right to food for all.
However, the Government of Nepal has
already ratified all major international human
rights treaties and the obligations pertaining
with these instruments are directly applicable
to the government. Nepal seriously lacks
coherence and convergence among national
policies and legislations in efforts of achieving
food security for all. As a part of Agriculture
Development Strategy (ADS), the
Government of Nepal has formulated a
National Food and Nutrition Security Plan of
Action. A number of projects and programs
including Feed the Future, Integrated
Nutrition Program, and the Global Agriculture
and Food Security Program (GAFSP) projects
are under implementation mobilsing
international funds to improve the food and
nutrition security in the country.

Therefore, it is highly important at this stage
that the state authorities and other
stakeholders particularly authorities at
different levels (local, regional and national)
political leaders and activists as well as those
in charge of implementing the relevant
legislation, sensitise and understand how to
integrate right to food issues in mainstream
policies, legislations and institutional
practices and ensure the coherence for the
effective realisation right to food in Nepal.
Hence, RRN in association with RtFN and
other stakeholders proposes to undertake
this initiative particularly focusing on capacity
strengthening of all concerned stakeholders-
peasant associations, political leaders and
activists; government authorities, especially in
the areas of monitoring, developing
legislations and strategies for the effective
implementation of right to food in Nepal.
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3.11 Campaign for Integrating Right to Food into Relevant
Policies, Programmes and Institutional Practices in Nepal 

Geographic Coverage Banke, Dailekh and Surkhet Districts

Project Duration January 2015 to December 2015

Budget € 120,000 (NPR.  1,44,00,000)

Funding Partners Bread for the World 

Target Group 500 HHs (more than 50% HHs from excluded and marginalised communities
representing women, Dalits, Janajatis and Madhesis) Total beneficiaries: 3000
individuals constituting of at least 60% female and 40% male.
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Goal
Vulnerable communities enjoy with their
right to food in Nepal.

Objective(s)
Vulnerable communities, duty bearers and
other stakeholders are sensitised and enabled
to identify gaps and inadequacies in public
policies, programs and practices with respect
to progressive realisation of right to food.

Key Achievements
- Reformed and strengthened district level

Right to Food Networks in Banke, Surkhet
and Dailekh districts which are now
functional.

- Surkhet district RtFN, DADO, DDC, FIAN-
Nepal, RRN including other local CSOs
have jointly been preparing district food
security strategy. 

- Group members with RtFN have
submitted memorandum during a
delegation to DADO officer in all 3
districts.

- Almost all groups have been registered
with District Agriculture Development
Office (DADO) establishing a direct linkage
so as to get support from the office.  

- Enhanced capacity of the group members
to raise their own concerns of food
insecurity situation at ward/VDC level. 

- Awareness level and realisation of right to
food, food security, effect of climate
change in agriculture, government policy
and programs to address food insecurity
has been increased among the RtFN
members, political leaders/activists, media
personnel and line agencies' authorities.

- Political leaders, Integrated Planning
Committee members, Ward Citizen Forum,
VDC Secretary and other civil society
actors have vowed to make integrated
plan of VDC/DDC to address the food
insecurity condition of the vulnerable
people.  

- Government officials from DADO, DLSO,
VDC showed positive response over the
plights of the poor people urging them
(group members) to visit their office
anytime to discuss the issues they would
like to share. 

- All 20 groups including RtFN together
submitted a memorandum amid a
delegation meeting with DADO officer. 

- Social activists, local political leaders and
government authorities have strongly
raised the issue related to protect farm
land from using haphazardly to construct
houses. 

- RtfN members, group members, political
leaders and government authorities have
lauded to work together for the better
situation of the poor and vulnerable
people. 

- Local level media (print and electronic)
has given attention to cover the day to
day food problem of the people. The news
published in the newspaper has assisted
to draw the attention of the concerned
authorities and political leaders as well.     

- All RtFN are inclusive by caste/ethnicity
and gender. 

- At least 15 groups out of 20 are headed by
women.

- There are 412 women and 106 men in all
20 groups. Similarly, 252 Dalits (excluded
community), 100 Brahmin/Chhetri
(advanced group), 73 ethnicity
(disadvantaged group) and 49 Madhesi
groups (marginalised group)
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An interaction
programme on right

to food among
members of

consituent assembly
from Banke district 
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S.No. Project Location Period Funded  by

1 Rehabilitation and
Strengthening of Rural
Structure (RSRS)

Gelu and Chisapani VDC of
Ramechhap district

June 2015  to
June 2016

BMZ/WHH,
Germany

2 Emergency Relief for
Earthquake Affected
People

2 VDCs of Dhading, 1 VDC of Gorkha,
4VDC of Sindhupalchowk, 4
Municipalities of Kathmandu, 5 VDCs
of Kavrepalanchowk, 4 VDCs of
Ramechhap and 1 VDC of
Solukhumbu district.

April 2015 to
June 2015

WHH, Germany

3 RRN/CWW Initial
Humanitarian Response
to Nepal Earthquake

Talmarang VDC in Sindhupalchowk
district and Bhirkot, Chilankha,
Gairimudi, Hawa, Japhe, Jhule, Laduk,
Malu and Mirge VDCs and some parts
of Jiri and Bhimeshwor Municipality
in Dolakha district

May 2016 to
May 2016

Concern WorldWide

4 RRN/CWW Transitional
Shelter for 6,500
Households in Dolakha,
Nepal

Bhirkot, Gairimudi, Japhe, Jhule, Malu
and Mirge VDCs and Bhimeshwor
Municipality in Dolakha district

June 2016 to
December
2016

Concern WorldWide

5 RRN/CWW Education
Support for 47 schools in
Dolakha, Nepal

Bhirkot, Chyama, Gairimudi,
Gaurishankar, Hawa Japhe, Jhule,
Lamabagar, Malu, Melung, Mirge and
Sahare VDCs of Dolakha district

July 2016 to
December
2016

Concern WorldWide

6 Temporary Shelter
Construction for the EQ
Survivors

Guchhiwang Kaule-9 to Shaktikhor-8,
Jutpani Bazar of Chitwan district

2.5 months Shapla Neer, Japan

7 Emergency Relief Support
to Earthquake Affected
People in Nepal

Borlang VDC, Gorkha district, Phulasi &
Khimti VDCs Ramechhap district and
Tukucha Nala & Ugrachandi Nala VDCs,
Kavrepalanchowk district

May 2015 to
July 2015

Caritas Austria

8 Emergency Relief Support
to Earthquake Affected
People

Hawa, Jhule and Mirge VDCs of
Dolakha district

May 2015 to
December
2015

KfB, Austria

4. RRN RESPONSE TO EARTHQUAKE 2015
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Introduction 

The project entitled 'Rehabilitation and
Strengthening of Rural Structure' is being
implemented in Gelu and Chisapani VDCs of
Ramechhap district. The project is being
carried out in response to the devastating
earthquakes of 25th April 2015 (magnitude 7.8)
and the following aftershocks  in Nepal. In the
affected areas, a total of 85% of the houses
have been completely destroyed due to the
traditional Kochi construction (clay and stone
masonry without cement).

Aiming to the resilience of the population in
Ramechhap district is strengthened against
natural hazards through providing immediate
relief, rehabilitation, training; technical
knowledge and reconstruction project is being
implemented.

In this project, the households with pregnant
women, young children, disabled members,
elderly, single mothers and members of lower
castes (Dalits) will be taken into consideration.  

Objectives

The general objective of the project is to
strengthen the resilience of the population in
Ramechhap district against natural hazards. 

The specific objective of the project is to
restore and improve the foundations and
framework conditions of agricultural
production in selected VDCs of Ramechhap
district. 

Expected Results

- HH are provided with materials and
technical information for the construction
of semi-temporary shelters, vegetable
seeds and hygiene kits. 

- Rural, productive infrastructure in the
project area is rehabilitated.

- HH in the project area has achieved an
income within the context of Cash for Work
(CfW) measures.

Key Achievements 

- Cash distributed to 1700 HHs for temporary
shelter.

- Seed distributed to 1913 HHs for restoring
and improving agricultural production.

- Hygiene kits distributed to 1913 HHs for
health and sanitation.

- 4 km and 888.1-meter road construction is
being upgraded.

- 2 km 850.8 meter irrigation channel is being
upgraded.

- Design and estimate are being prepared of
two community centres.

- Demand is collected for erosion
installations

Impact on GESI and Environment

- The project has a special focus on gender
equality.

- The participation of women has been
ensured during cash distribution and
vegetable seed distribution. A women
representative in the procurement of
vegetable seed is one of the major criteria.

- Similarly, women were consulted through
focus group discussion regarding the
composition of hygiene kits.

- 40 percent participation of women has
been ensured in the User Committee. 

4.1 Rehabilitation and Strengthening of Rural Structure (RSRS)

Geographic coverage Gelu and Chisapani VDC of Ramechhap district  

Project duration June 2015  to April 2016 

Budget € 6,50,345  (NPR 7,25,00,460)

Funding partner/s BMZ/WHH, Germany  

Target groups Direct beneficiaries from distributions: 8,500 persons (1,700 HH) Direct beneficiaries
from CfW: At least 750 persons, Indirect beneficiaries from the use of rehabilitated
infrastructure: 8,839 persons  (entire population of the project VDCs)
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- Single women are provided special priority
in Cash-For-Work (CFW) approach.

Lessons Learnt

- The CFW activities provided the community
people an opportunity to involve in the
infrastructure construction. The local
people got the employment also. 

- Payment for work is found more effective in
quantity and quality base than daily wages.

- A collaborative approach between RRN and
cooperative developed entrepreneurship of
Cooperative members.

Resumed to Normal Life
Ganga Maya Pulami is a permanent resident of Chisapani VDC Ward No. 1 in
Ramechhap district having seven members family comprised of her husband, two
sons, two daughters and a daughter-in-law. Her family used to rely on the income
from selling vegetables to feed and educate their children. She lost her house and
property because of the devastating earthquake of 25th April and 12 May 2015. Then,
she became mentally disturbed and lost an interest in agricultural works. She used to
think that she may and may not have another chance to construct her house again.
Then, she left farming for sometimes even though it was the main source of her family
income. 

In the aftermath of the earthquake, Ganga Maya and the other earthquake survivors
received some vegetable seeds from the project. This small support encouraged her
to start her regular business. She started vegetable farming once again. This family,
being engaged in farmland also tried to forget the shocks of devastating earthquake. 

According to Ganga Maya, she received seeds of tomato, peas, onion, cauliflower,
bean, radish, brassica, and coriander from the project to cultivate for as commercial
purpose. After cultivating the vegetable seeds, she became successful to produce
enough vegetable and sold in Manthali municipality. She earned about Rs. 80,000

from the sale of the vegetables. 

Nowadays, she is always busy with her agricultural work and happy to work as a vegetable farmer. She has
planted various types of vegetables in her farmland, which she has planned to sell in the market again.

Cash for work: 
Road upgrading

annual_report_2015:Layout 1  9/12/2016  11:08 AM  Page 40



41RRN Annual Report 2015

Introduction

The devastating earthquakes of 25th   April and
10th May 2015 have taken the lives of 8,869
and injured over 22,309 individuals. Over 8
million people have been affected and 3
million became homeless across 32 districts. To
address immediate shelter needs of the
affected population in the earthquake affected
districts, RRN, in partnership with
Welthungerhilfe implemented the “Emergency
Relief for Earthquake Affected People" in 4
VDCs of Sindhupalchowk,  4 VDCs of
Ramechhap, 1 VDC of Gorkha, 2 VDCs of
Dhading, 4 municipalities of Kathmandu, 5
VDCs of Kavreplanchowk and 1 VDC of
Solukhumbu.

Under this project, various materials required
for shelter have been distributed. 

Objective

To provide immediate relief support to
earthquake victims of affected districts. Details
and specifications of support materials are as
per below: 

Tarpaulin (4 X6 Meter): 10,120 Pieces

Blanket (1.5X2.25Meter): 2,000 Pieces

Nylon Rope (6mmX20 Meter):  10,000 bundle

Outcomes

10,120 households of the affected districts get
shelter support during an emergency.  

4.2 Emergency Relief for Earthquake Affected People
Geographic Coverage 4 VDCs of Sindhupalchowk,  4 VDCs of Ramechhap, 1 VDC of Gorkha, 2 VDCs of Dhading,

4 municipalities of Kathmandu, 5 VDCs of Kavrepalanchowk, 1 VDC of Solukhumbu
district

Project Duration May 2015 to June 2015

Budget  $183,078.00  (NRs 1,92,23,190.00)

Funding Partner/s Welthungerhilfe, Germany

Target Group 10,120 earthquake-affected households of Sindhuplachowk, Kavrepalanchowk,
Ramechhap, Dhading, Gorkha, Kathmandu and Solukhumbu

Emergency relief
materials distributed
to the earthquake
affected people in
Gorkha district
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Introduction

The devastating earthquakes of 25th April and
10th May 2015 have taken the lives of 8,856 and
injured over 22,309 individuals nationwide. It
affected over 8 million population leaving 3
million homeless across 32 districts. Therefore,
to address the immediate needs and
requirements of the affected population in the
remote and rural districts, RRN, in partnership
with Concern WorldWide (CWW) implemented
the “Initial Humanitarian Response to Nepal
Earthquake” in 9 VDCs and 1 Municipality in
Sindhupalchowk and Dolakha districts. Under
this programme, various non-food items (NFI)
required in day-to-day activities of a household
have been distributed.

Objective

To provide immediate relief aid for emergency
shelter/NFIs and WASH supplies for the victims
of the earthquake hit districts. 

Details and specifications of support
materials

Following items were included in a set of NFI
kit distributed:

- Fleece Blankets x 2: Synthetic (Fleece),
1.5 x 2 m, Medium Thermal, 2.5 TOG,
Colour: Grey

- Jerry Cans x 1: 10 Litre, Collapsible type
with cap 

- Hygiene Kits x 1: IFRC Type: 3 x washing
powder, 1kg; 12 x toilet paper; 12 x body
soap, 100g/piece; 5 x toothpaste 75

ml/tube; 5 x toothbrush; 2 x shampoo, 250
ml/bottle; 5 x razor, disposable; 8 x hygienic
pads; 5 x hand towel, 100% cotton,
60x30cm

- Sleeping Mats x 2: Synthetic sleeping mat
(Plastic), Size: 180cm x 90cm, IFRC standard

- Plastic Sheets x 1: IFRC Standard; HDPE
weaven laminated fabric, UV treated; Finish
size: 4x6 meter; Colour: white on both sides;
Reinforced bands; Reinforced eyelets on
each meter on all sides

- Rope x 1: Nylon cord, braided, 3m length

- Water purification: Aqua tabs, water guard
or similar

- Water jug x 2: Nepali style ‘mug’, plastic.

Outcomes

Successful distribution of immediate relief
items to the victims in rural and remote areas
of Dolakha and Sindhupalchowk districts,

Ensured that all the people of the affected area
are adequately covered with the support items.

Key Achievements

- All the households and affected victims in
the target areas were duly covered with the
relief items without missing a single
household.

- All the relief materials distributed were
deemed very high quality and were much
appreciated by the recipient communities. 
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4.3 RRN/CWW Initial Humanitarian Response to Nepal
Earthquake

Geographic coverage Talmarang VDC in Sindhupalchowk district and Bhirkot, Chilankha, Gairimudi, Hawa,
Japhe, Jhule, Laduk, Malu and Mirge VDCs and some parts of Jiri and Bhimeshwor
Municipality in Dolakha district

Project duration 1st May 2016 to 31st May 2016

Budget € 2,25,048 (NPR 25,08,835)

Funding partner/s Concern WorldWide

Target groups Earthquake victims of 10 VDCs and a municipality in Sindhupalchowk and Dolakha
districts  

Total beneficiaries 10,092 Households (with population size of 43,497)
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Lesson Learnt

- A finalised list of beneficiaries in the VDCs
at the very beginning, which should be
approved by VDC authority and party
leaders, is a prerequisite in order to avoid
the duplication and ensure non-
segregation of the needy people. 

- Assessment of needs, depending upon the
family size, as smaller families can cope with

smaller amount of support and joint
families need larger quantity of items. 

- Taking care of pregnant women, lactating
women and elderly need some specific
commodities. 

- Socio-counselling together with material
distribution is an integral part of the relief
component that alleviates hypertension in
the household and promotes social
cohesion for combating vulnerability. 
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SN VDC HH Beneficiary
population

Population Under-18 Population Above-65

M F M F

1 Bhirkot 717 3,500 624 582 108 107

2 Japhe 990 4,959 810 818 179 201

3 Jhule 724 3,598 730 676 151 146

4 Malu 728 3,839 600 541 149 160

5 Gairimudi 1,550 6,599 1,128 988 242 278

6 Mirge 1,161 4,875 943 805 119 159

7 Hawa 514 2,507 384 397 68 60

8 Laduk 952 4,565 742 708 150 179

9 Chilankha 792 3,630 648 640 109 140

10 Jiri 532 2,591 380 363 69 72

11 Bhimeswor Municipality 500 2,599 375 371 67 66

12 Talamarang VDC Sindhupalchowk 882 4410

13 Disabled people 50 235 31 29 5 4

Total 10092 43,497 7,395 6,918 1,416 1,572

Grand total 10092 43,497 14,313 2,988

Beneficiary Details

A mild happiness of
an earthquake
survivor after
receiving  the

emergency relief
materials
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Introduction

During the distribution of Non-food Items (NFI)
kits in Sindhupalchowk and Dolakha districts
in the aftermath of the 25th April and 10th May
earthquakes, it was identified that there was a
severe need of shelter support. People had lost
almost everything with their houses. Although
the surviving families were able to retrieve
some of their belongings from the rubbles,
they lacked proper shelter, which would
accommodate their belongings. This tragic
situation had motivated RRN to collaborate
with Concern Worldwide to implement the
“Transitional Shelter Support for 6,500
Households in Dolakha, Nepal” programme in
Dolakha district. This programme was focused
on providing temporary shelter support, which
included CGI sheets, fixing accessories and
toolkits to 6,500 households in six VDCs namely
Bhirkot, Gairimudi, Japhe, Jhule, Malu, Mirge
and Bhimeshwor Municipality in Dolakha
district. Under the close coordination and
recommendation from the shelter cluster and
approval from District Disaster Relief
Committee (DDRC) the target VDCs were
selected. 

Objectives

- To provide transitional shelter support to
the earthquake survivors in Dolakha
district,

- To provide technical assistance in the
construction of transitional shelters using
the support materials distributed.

Details and specifications of support
materials

- CGI Sheets x 2 bundles: Brand:
Arati/Surakshya; Quality: 120g/m² Zinc

coated; Dimension: 6 ft. X 2.5 ft.; GP
thickness: 0.42 mm; 12 pieces per bundle.

- Fixing Accessories x 1: 1 kg x 3” Nails; 1 kg
x 2.5” Cap snails; 1 pkt. (100 pcs) x Bitumen
Washer; 1 kg x GI Wire (14 gauge). 

- Toolkits x 1: 1 x Nail removing hammer; 1
x Carpenter saw (16”); 1 x Pick-Axe (2.5 kg);
1 x Crow Bar (1.25 x 60 inch, 29mm); 1 x
Shovel (iron); 1 x Combination Plier (8”). 

Outcomes

- All earthquake survivors of project area
received the support materials and
constructed temporary/transitional shelter
utilising the local resources and CGI sheets.

- Effective use of toolkits and fixing
accessories for the construction of the
transitional shelter.

Key Achievements

- The support materials, especially the toolkit
provided was considered extremely useful
for the victims to demolish the building and
to construct new shelters. The quality of
these support materials was highly valued
by the beneficiary communities.

- The support materials not only served in
the construction of temporary shelter but
also served in the construction of semi-
permanent shelter, which would provide
sufficient space and safety for the
belongings of the victims. This shelter
would last at least for the next 4-5 years
until they are able to rebuild earthquake
resilient buildings with the financial grant
provided by the government. 
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Geographic coverage Bhirkot, Gairimudi, Japhe, Jhule, Malu and Mirge VDCs and Bhimeshwor
Municipality in Dolakha district

Project duration June 2016 to December 2016

Budget € 12,82,452 (NPR 14,29,67,748)  

Funding partner/s Concern WorldWide

Target groups Earthquake survivors of 6 VDCs and Ward No. 3 of Bhimeshwor Municipality
Total beneficiaries: 6,500 Households (with population size of 28,066)

4.4 RRN/CWW Transitional Shelter for 6,500 Households in
Dolakha, Nepal
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Lessons Learnt

- The toolkits became the value aid to
address the needs of the disaster victims.
The beneficiaries considered the toolkits
very useful in demolishing the damaged
structure and in rebuilding a new one. 

- Directives (designs, resource utilisation and
skills required) to build the houses using
the provided support materials would have
been more effective and less time
consuming.
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VDC HH Male Female Total Dalit Janajati Others Single
Women

Under 18 Above 65

M F M F

Bhirkot 854 1,927 1,915 3,842 131 173 550 0 631 623 116 118

Mirge 1,237 2,547 2,500 5,047 108 472 657 0 749 718 86 82

Jhule 726 1,821 1,782 3,603 70 184 472 0 546 551 155 142

Japhe 985 2,266 2,211 4,477 179 97 704 137 728 662 147 200

Malu 759 1763 1,633 3,396 148 120 491 73 551 480 111 131

Gairimudi 1,514 3,058 3,065 6,123 125 1,167 222 175 1,039 924 199 240

Bhimeswor-3 425 793 785 1578 3 298 124 29 211 211 56 54

Total 6,500 14,175 13,891 28,066 764 2,511 3,220 414 4,455 4,169 870 967

Beneficiary Details

Earthquake survivors
received CGI Sheets
and Shelter Tool Kits
as the transitional
shelter support in
Bhirkot VDC of
Dolakha district  
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Introduction

After completion of the distribution of Non-
Food Items (NFI) Kits, simultaneous to the
Transitional Shelter Support Programme, RRN,
in partnership with CWW implemented “RRN-
CWW Education Support for 47 schools in
Dolakha, Nepal”. The programme benefited 392
rooms in 64 schools. The education sector was
one of the hardest hit sectors by the
earthquake. Many schools remain closed for
more than a month, mainly because of the
incapability and unavailability of the resources
in the rural areas. Most of the schools lack
financial capacity to rebuild the damaged
structures. They lacked safe classrooms to run
normal classes. Therefore, considering the
needs, RRN and CWW agreed to support the
education sector to revive from the tragic loss
of lives and properties. The programme was
implemented in close coordination with and
recommendation from education cluster and
approved by DDRC Dolakha. 

Objectives

To provide:

- CGI Sheet, fibre sheet and required
accessories for the roofs,

- Technical support for construction of
temporary classrooms,

- Cash support for skill and unskilled labours
for the construction of temporary
classrooms,

- Education Materials: White board, marker,
marker ink, duster, etc., 

- Mats and carpets for sitting arrangements,
educational and play materials for Early
Childhood Development Centers (ECDs).

Details and specifications of
support materials

For each classroom, following set of materials
and cash support were distributed:

CGI Sheets x 4 bundles: Brand: Hulas; Quality:
120g/m² Zinc Coated; Dimension: 6’ x 2.5’GP
thickness: 0.42 mm; 12 pieces per bundle.

Fixing Accessories x 1: 2 kg x 3” Nails; 2 kg x
2.5” Cap Nails; 2 pkt. (100 pcs) x Bitumen
Washer; 2 kg x GI Wire (14 gauge). 

Classroom support: 1 x Whiteboard (4’ x 6’); 10
x Board Marker; 1 x Refill ink for Board Marker
(30 ml); 2 x Duster; 

Early Childhood Development Center
Support: 1 x Flooring Carpet (15’ x 21’); 6 x
Foam Mattress (24” x 72” x 3”); 1 x Education
and play materials set (39 different educational
and playing materials).

Outcomes

- The schools with the damaged
infrastructure, particularly the classrooms
replaced by temporary classrooms, using
the CGI sheets, fibre sheets and accessories
provided.

- Partial financial support made for
construction of these temporary
classrooms. 

- Education and playing materials for the
Early Childhood Development Centers
made available to 35 schools in the project
VDCs.

- Successful set-up of 10 prospective model
schools in 10 different project VDCs.
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4.5 RRN/CWW Education Support for 47 Schools in Dolakha,
Nepal

Geographic coverage Bhirkot, Chyama, Gairimudi, Gaurishankar, Hawa Japhe, Jhule, Lamabagar, Malu,
Melung, Mirge and Sahare VDCs of Dolakha district

Project duration July 2016 to December 2016

Budget €  2,02,028 (NPR 2,25,22,081)

Funding partner/s Concern WorldWide

Target groups Different earthquakes affected schools in selected 12 Wards of the district
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Key Achievements

The support materials were considered very
useful by the beneficiary schools. Especially the

support for the Early Childhood Development
Centers were well-received.

It helped in reviving the severely disrupted
education sector in the target VDCs.
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Relief materials
distribution in
Dolakha district
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1 Bhirkot 6 750 23 5 1 92 2,76,000 48,000 36,000 70,000 4,30,000 5 23

2 Chyama 7 697 30 1 120 1,20,000 48,000 70,000 2,38,000 30

3 Gairimudi 6 1,077 38 6 1 152 4,56,000 48,000 60,000 70,000 6,34,000 6 38

4 Gaurisankar 2 49 10 40 40,000 40000 10

5 Hawa 3 655 11 3 1 44 1,32,000 24,000 16,000 70,000 2,42,000 3 11

6 Jafe 7 972 46 4 1 184 5,28,000 8,000 60,000 72,000 70,000 7,38,000 4 46

7 Jhule 4 714 23 4 1 92 2,76,000 24,000 20,000 70,000 3,90,000 4 23

8 Lamabagar 4 579 38 152 1,52,000 1,52,000 38

9 Malu 9 1040 48 3 1 192 5,76,000 36,000 40,000 70,000 7,22,000 3 48

10 Melung 7 1146 52 5 1 208 6,24,000 36,000 70,000 7,30,000 5 52

11 Mirge 5 624 24 5 1 96 2,88,000 72,000 40,000 70,000 4,70,000 5 24

12 Sahare 4 510 49 1 196 1,96,000 4,8,000 70,000 3,14,000 49

Total 64 8,813 392 35 10 1,568 31,56,000 5,16,000 4,44,000 2,84,000 7,00,000 51,00,000 35 392

Beneficiary Details
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Introduction 

In Chitwan district, out of 25 VDCs, nine VDCs
are located in the hilly areas, which were badly
affected by the April and May 2015
earthquakes. Among these, Kaule is one of the
most affected VDCs, in which more than 1000
houses were fully and partially damaged.
According to the technical committee report,
some villages must be relocated. Kaule-9
Guchhiwang tole is geographically vulnerable
to the natural disaster. DDRC & technical
committee decided to relocate them at
Shaktikhor, Jutpani. All stakeholders initiated
to construct the shelters. According to the
appeal of DDRC and mutual coordination with
DDRC Chitwan, Rural Reconstruction Nepal
(RRN) and Shapla Neer (SN), Japan developed
a modality of relocation for 24 households. The
construction phase started on 19th June and
completed on 21st August 2015. Post

construction and resilient programmes and
income generating activities for the affected
HHs were  implemented. With view to the
approaching rainy season, the affected people
were in the urgent need of temporary shelter
assistance. 

In Chitwan district, RRN/SN had supported
relief materials to the affected families of
Darechok, Kaule, Chandivanjyang, Dahakhani,
Korak, Birendranagar, Lothar VDCs in
coordination with DDRC. Similarly, RRN/SN and
DDRC Chitwan planned to support Cash
Coupon to the severely affected 63 HHs of
Kaule, Darechok and Lothar VDCs, which was
underway. However, the story took a different
mode of constructing the temporary shelter for
earthquake survivors. DDRC appealed to all
stakeholders to involve in temporary shelter
construction for affected HHs. In response to
this appeal, RRN/SN and DDRC planned to
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4.6 Temporary Shelter Construction for the EQ Survivors 
Geographic coverage Guchhiwang Kaule-9 to Shaktikhor-8, Jutpani Bazar

Project duration 2.5 months

Budget NPR  40,00,000

Funding partner/s Shapla Neer, Japan

Target groups Earth Quake Victims of Guchhiwang, Kaule-9, Chitwan District

Newly built 24
temporary shelters
for the earthquake
survivors in
Shaktikhor, Chitwan

annual_report_2015:Layout 1  9/12/2016  11:08 AM  Page 48



construct temporary shelters (low-cost
housing) at Shaktikhor VDC in Chitwan district
for earthquake-affected people of Kaule 9,
Guchhiwang, who were residing in the disaster
prone zone. 

During the execution of low-cost housing
construction, RRN/SN was closely coordinated
with District Disaster Reduction Committee,
Chitwan, and respective VDC, Nepal Army,
Armed Police Force, Nepal Police and other
relevant stakeholders.  Each affected HH also
contributed to erect the infrastructure. The
local community also contributed in
constructional activities.

Objectives
To protect the lives of Guchhiwang, Kaule
Earthquake survivors by constructing of 24
temporary shelters,

Expected Results

Provided resilience to the lives of badly
affected 24 households living in landslide high-
risk area of Guchhiwang, Kaule VDC, Chitwan.

Key Achievements 

Resilient lives of the EQ survivors at the time of
huge EQ in Nepal

Impact on GESI and Environment

There were 24 HHs of Dalit families with the
total population of 192. The project has applied
participatory approach from the beginning,
and non-discrimination approach was ensured.
Construction 8 toilets, 4 bathrooms, 2 water
taps, etc took place.  The locally available
resources were utilised to construct the houses
and other facilities. Food was provided during
the construction phase for the entire families.   

Lessons Learnt

Construction of temporary shelters for 24 HHs
within a short period of 2 months became
possible in a close coordination with the local
stakeholders. Moreover, consequently, support
received from the government line agencies as
well as the local communities.         
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Temporary shelter
handover ceremony

Liberating education consists in acts of cognition, 

not transferals of information. 
- Paulo Freire
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Introduction

The devastating earthquakes of 25th April and
10th May 2015 have taken the lives of 8,856 and
injured over 22,309 individuals nationwide. It
affected over 8 million population leaving 3
million homeless across 32 districts of the
nation. Gorkha, Ramechhap and
Kavrepalanchok districts are among the 14
hardest hit districts by the earthquake.
Communication lines and transportation in
these areas were disrupted hindering the
rescue and relief efforts. People were living in
fear and were compelled to stay in open
spaces, such as in roads, gardens, schools, and
public premises without any means of
protection and shades. The problem was

further aggravated by the adverse weather.
Therefore, to address the immediate needs of
the affected population in these districts, RRN,
in partnership with Caritas Austria,
implemented this programme in 5 VDCs in
Gorkha, Ramechhap and Kavrepalanchowk
districts. Under this programme, various NFI
kits consisting of tarpaulin, blankets, carpets
and ropes were distributed to the affected
population among the target VDCs.

Objective(s)

To provide immediate relief aid for NFI supplies
for the victims of the earthquake hit target
VDCs,

50 RRN Annual Report 2015

4.7 Emergency Relief Support to Earthquake Affected
People in Nepal

Geographic coverage Borlang VDC, Gorkha district, Phulasi & Khimti VDCs Ramechhap district and Tukucha
Nala & Ugrachandi Nala VDCs, Kavrepalanchowk district

Project duration May  to July 2015

Budget NPR 5,502,629

Funding partner/s Caritas Austria

Target groups Earthquake victims of 5 VDCs in Gorkha, Ramechhap and Kavrepalanchowk districts

Total beneficiaries 1700 Households (with population size of 8600)

Emergency relief
materials
distribution in Kavre
district
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Results

- Successful distribution of immediate relief
items to the victim families in targeted
VDCs of Gorkha, Ramechhap and
Kavrepalanchowk districts,

- Ensured that the entire earthquake affected
people in the target VDCs are adequately
covered with the support items.

Key Achievements

- Successful and effective distribution of
high-quality relief items to the affected
households in the target VDCs,

- Total coverage of all the inhabitant
households in the target VDCs without
missing a single one.
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District VDC No of
HHs

Total
pop.

Male Female Distributed relief materials -Pcs

Tarps Blanket Rope 
(Bell)

St. carpet

Gorkha Borlang 350 1,700 833 867 350 350 5 350

Ramechhap Fulsasi 507 2,660 1,303 1,357 507 507 15 507

Khimti 78 390 191 199 78 78 1 78

Kavrepalanchowk Tukucha Nala 365 1,750 858 892 365 365 4 365

Ugrachandi Nala 400 2,100 1,029 1,071 400 400 5 400

Total 1,700 8,600 4,214 4,386 1,700 1,700 30 1,700

Relief materials
distribution  in
Gorkha district

Beneficiaries Details

annual_report_2015:Layout 1  9/12/2016  11:08 AM  Page 51



Introduction
KfB Austria has been collaborating with RRN for
implementation of the project entitled,
“Improving Reproductive Health and Nutrition
of Rural Women Project (IRHNP)” in Hawa, Jhule
and Mirge VDCs of Dolakha district. Since,
Dolakha has been considered to be one of the
severely affected districts by the earthquake,
KfB Austria was requested to support the relief
and rehabilitation works especially in its
ongoing project area. The emergency support
was directed towards rebuilding of Outreach
Clinics (ORCs) and dialogue centres for
adolescent girls in these three VDCs. 

Objective(s)
- To make ORCs and adolescent girls’

dialogue centre functional in the aftermath
of the earthquake, 

- To resume the accessible health services to
rural women in an emergency situation,  

- To resume adolescent girls’ class/training on
various issues of their development.

Results
- 6 semi-permanent ORCs were constructed

in Ward No. 3, 4 and 7 in Jhule, Ward No. 1
and 9 in Mirge and Ward No. 7 in Hawa VDC.
Along with this, 2 adolescent girls’ dialogue
centres were set up near Janala Lower
Secondary School in Jhule and in previous
Community Learning Center in Mirge.

- Due to the destruction of ORCs by the
earthquake, the ORC services were not
properly managed. However, with the
construction of the new semi-permanent
ORCs, the services became regularised and
the villagers are happy to see those
managed ORCs. 

- The adolescent girls benefitted by
continuing their dialogue centre, which is
very effective to enhance both their
knowledge and capacity for reproductive
health, children and women’s rights issues.

- The ORCs and girls’ dialogue centre both
are serving as venue for public meetings,
training and likewise. At present, as there
are no private houses/spaces for ORC
services, group meetings and other public
activities to be organised, it is also helping
for the cohesiveness of the communities in
post-disaster situation.

Key Achievements
- According to DHO, these ORCs in Jhule,

Mirge and Hawa VDCs were one of the first
ones to be reconstructed.

- The beneficiaries of the IRHNP were able to
receive basic health services, such as safe
motherhood and newborn care services,
child health services, health education and
counselling, nutrition and family planning
services through newly constructed ORCs.
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4.8 Emergency Relief Support to Earthquake Affected People 
Geographic coverage Hawa, Jhule and Mirge VDCs of Dolakha district

Project duration May 2015 to December 2015  

Budget € 13,000 (NRP 14,49,240)

Funding partner/s KfB Austria

Target groups Population of Hawa, Jhule and Mirge VDCs of Dolakha district  

Project supported
Outreach Clinics  in
Mirge, Dolakha
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Introduction
Children as Zone of Peace and Child Protection
(CZOPP), established in 2003, is a national
coalition of organisations working in the field
of child rights in order to undertake collective
advocacy, coordinate, and integrate efforts for
the protection and promotion of children's
rights affected by armed conflict and the
changed context, including other emergencies.
RRN is one of the founding members of CZOPP,
which led it twice in 2006 and 2013/014 as the
chair. Currently, RRN is holding one of the
board members of CZOPP National Committee. 

Major Activities and Achievements

- In 2015, as  CZOPP board member, RRN was
actively engaged in advocacy and
campaigns for promoting the rights of child
and protection, including 'schools as zone
of peace' campaigns in national and sub-
national levels.  

- The new constitution of Nepal was
promulgated incorporating the major
rights of the children because of the
continuous advocacy and lobbying the
political parties. 

- A national level orientation workshop on
"Rights of Children in the Initial Draft of the
Constitution of Nepal 2072" conducted. 

- A booklet entitled 'Child Rights in New

Constitution of Nepal 2072' was published.
- An analysis report on Budget for Children in

the fiscal year 2070/71 published.
- Child-centred UPR report was submitted to

the UN CRC Committee by the greater
coalition of CZOPP, Consortium, CNET,
NCPA, NAOSC, NCE, WVIN, etc. 

- A fact-finding report on child protection
issues prepared in coordination with NACG,
MoWCSWC, CCWB, NHRC and other
concern stakeholders. 

- Regional level consultation on corporal
punishments in all regions conducted.

- A TV show entitled 'Bahasma Balbalika', and
Radio programme entitled 'Aajako Siksha'
were aired and broadcasted in order to raise
awareness on rights of child and child
protection.
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5. ADVOCACY, CAMPAIGNS AND NETWORKING
RRN has been engaged in policy advocacy, networking and campaigning on various issues at the national, regional
and global level, in collaboration with several like-minded civil society organisations and alliances since its inception.
RRN is mainly involved in advocacy and campaign activities on the issues, such as human rights, Economic, Social
and Cultural Rights (ESCR) in particular, women’s rights, children’s rights, human trafficking, the right to food and
food sovereignty, climate justice, tax justice etc at the national level. It works in association with respective national
networks i.e. Human Rights Treaties Monitoring Coordination Committee (HRTMCC), National Network on Right
to Food, Nepal (RtFN), Alliance Against Trafficking in Women and Children in Nepal (AATWIN), National Coalition
for Children as Zone of Peace and Child Protection (CZOPP) and Campaign for Climate Justice, Nepal (CCJN). 

Likewise, RRN is constantly engaged in advocacy, lobbying and campaign activities on the issues like, rights of the
Least Development Countries (LDCs), development effectiveness, illegitimate debt cancellation, fair trade, social
protection, women's right, demilitarisation, democratisation and social justice at regional and global levels. It works
in partnership with respective regional and international civil society networks an alliances, i.e. South Asia Alliance
for Poverty Eradication (SAAPE), Asian Peoples Movement on Debt and Development (APMDD), LDC Watch, Social
Watch, CSO Partnership for Development Effectiveness (CPDE), and the Third World Network etc. 

RRN also hosts the National Secretariat of RtFN and CCJN, the sub-regional Secretariat of CPDE, the Regional
Secretariat of SAAPE, and International Secretariat of LDC Watch.

National Initiatives

5.1 Promotion and Protection of Child Rights and Child Protection

Consultation on UPR
Recomendations
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Introduction 

RRN has been engaged in advocacy and
campaigns against human trafficking in
association with Alliance against Trafficking in
Women and Children in Nepal (AATWIN) since
1997 as one of the founding members of
AATWIN. RRN also integrates the issues of
human trafficking in its community
development programmes in order to prevent
vulnerable communities from human
trafficking through livelihood enhancement,
education and awareness activities.

Major activities

- Interaction on United Nations convention
against transnational organised crime and
the United Nations protocol on human
trafficking (protocol to prevent, suppress
and punish trafficking in person, especially
women and children) was organised.

- The government of Nepal made 10 points
amendments in the Human Trafficking Act
– 2007, including suggestions submitted by
AATWIN. Most of the articles have been
amended from the victim/survivors’
perspectives. 

- AATWIN organised a programme on
National Plan of Action (NPA) focused on
the current issue entitled “The Devastating
Earthquake and Effective implementation
of NPA against Human Trafficking”.

- Group counselling and awareness
programme to the earthquake-affected
communities at Jaisithok VDC, Kavre district
was jointly organised with Jagaran Nepal,
member organisations of AATWIN.
Engagement in the Protection Cluster,
Gender Based Violence and Child
Protection Sub-clusters as a member.

- Organised a rally on the occasion of the 9th

Anti-human Trafficking Day (Bhadra 20,
2072 BS).

- Regional Level Training of Trainers (TOT)
against Human Trafficking was organised.

- 16 Days Campaign on Violence against
Women was organised in different districts.

- To advocate the women friendly
constitution in the last stage of the
constitution drafting process, a number of
activities were organised for advocacy.

- A report on anti-human trafficking activities
undertaken by AATWIN's member
organisations submitted to the National
Human Rights Commission (NHRC) and
Ministry Of Women, Children and Social
Welfare (MOWCSW).

Key Achievements

- Nepal got a gender friendly new
constitution.

- MOWCSW published the details of NGOs
working for human trafficking control and
transportation.

- NHRC published the details of NGOs’
activities against human trafficking.

- Mentioned to ratify the United Nations
protocol on human trafficking (protocol to
prevent, suppress and punish trafficking in
person, especially women and children) in
Universal Periodic Review Report.

- People's awareness level has been
increasing on the status of human
trafficking, legal provisions and its
implementation strategy in different
regions.
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5.2 Campaign against Human Trafficking 

A picketing
organised by
AATWIN against
gender-based
violence against
women on the
occasion of 67th
Human Rights Day
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Introduction 

RRN has been involved in advocacy, lobbying
and campaign for the right to food and food
security, in association with the National
Network on Right to Food Nepal (RtFN). RtFN
is a national network that undertakes collective
efforts and brings together individuals and
organisation engaged in promoting Right to
Food in Nepal. RtFN's activities are mainly
focused on raising awareness on the issues and
its violations, and capacity building of CSOs on
issues of food sovereignty as well as
mainstreaming human Right to Food in
government policies. RRN has been hosting
RtFN's national secretariat and coordinating its
activities since its inception in 2007.

Major Activities

UPR Consultation on Right to Food in Nepal
in collaboration with National Human Right
Commission (NHRC) of Nepal 

Right to Food Network, Nepal (RtFN) along
with NHRI (i.e. National Human Right
Commission and National Women
Commission) organised an interaction
programme on “UPR Consultation on Right to
Food in Nepal” on 9 February 2015 in Lalitpur.
The main objective of the programme was to
prioritise RtF issues in the joint submission UPR
report by CSOs. 

The programme participants discussed and
made recommendations on various issues. The
major issues were - the need to have separate
policies and programmes in regards to the
marginalised people, children, senior citizens,
landless people and HIV/AIDS victims to ensure
their right to food. Similarly, use of excessive
pesticides and adulteration on the daily goods
in the rural region is causing violation of right
to food of people. Therefore, there is a need to
have a mechanism to act on the provided
recommendations, including taking necessary
steps to ensure right to food, health, education
and employment to vulnerable and
marginalised community; developing policy
and programmes to provide food in school and
sustain food security by promoting  locally
available food; preparing special policy to
implement land act on the basis of equality,
and ratifying optional protocol on Economic
Social and Cultural Rights. 

The participants also urged the Government of
Nepal to implement the UPR unconditionally.
Currently, only 5% of the recommendations are
being implemented, with an indication of a
very week implementation of the UPR
recommendations. 

RtFN 2nd Annual General Meeting 

The 2nd General Meeting of Right to Food,
Nepal (RtFN) was held on on 27 February 2015
in Lalitpur. Almost 70 members of the network
from various districts participated in the AGM.
Mr Mahendra Pandey, Minister for Foreign
Affairs inaugurated the AGM as a chief guest of
the programme. The first half day of the AGM
was focused on the sharing the RtFN progress
report, financial report and district activity
reports. Similarly, in the second half, the
participants discussed and identified various
advocacy issues on the right to food in Nepal. 

Workshop on Economic, Social and Cultural
Rights 

National Network on Right to Food, Nepal
(RtFN), in collaboration with FIAN and Human
Rights Journalists’ Association, organised an
interaction programme on the Economic,
Social and Cultural Rights in the Draft
Constitution on July 20, 2015. The suggestions
and recommendations collected during the
interaction programme to revise the draft
constitution and to ensure the 'right to food
and food sovereignty as the fundamental
rights' was handed over to Honorable Mr
Subhash Chandra Nembang, Speaker of the
Constituent Assembly of Nepal, on 22 July
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5.3 Advocacy and Campaign for Right to Food 

Mr. Mahendra B.
Pandey, then

Minister of Foreign
Affairs, as the chief
guest in the 2nd
RtFN Genearal

Assembly
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2015. After receiving the suggestions, Mr
Nembang thanked the delegation team for
their selfless efforts to enrich the new
constitution of Nepal. He also reiterated that
those suggestions that reflect the views of the
Nepalese people would be quite useful to
improve the constitution. He also assured to
generate discussions on these suggestions and
to take into consideration in the Constituent
Assembly.

RtFN Participation in South Asia Right to
Food Conference (SARF)

RtFN representatives of RtFN participated in
the South Asia Right to Food (SARF) conference
held on 30 May - 01 June 2015 in Dhaka,
Bangladesh. The conference was organised by
Right to Food Campaign, Bangladesh. 

Dr Sarba Raj Khadka, the National Coordinator
of RtFN was one of the main speakers of the
conference. During his speech, he stressed that
already an ailing economy, with fair
performance for realising Millennium
Development Goals, it is for sure that Nepal and
its development partners have to reinvigorate,
intensify and upscale their development
interventions to successfully implement
Istanbul Programme of Action (IPoA),
materialize forthcoming Sustainable
Development Goals (SDGs) and realize other
strategies and commitments. 

Dr Khadka also appealed for the support from
all the concerned parties to act genuinely with
full political commitments to eradicate poverty
and hunger within the shortest period, to
resolve climate crisis and ensure climate justice

in order to protect our agriculture, our forests,
our waters, our environment and our people,
to stop grabbing and plundering of our
resources and indigenous knowledge systems
in the name of development. He further
highlighted on an urgent need to protect our
seeds and stop monopoly of multinational
corporations that are set to aggressively
encroach our agriculture with genetic
engineering and chemical spraying, to
guarantee development effectiveness of all the
resources including that of international
financial supports, to stop offering falls
solutions to climate crisis, food crisis, debt crisis
and energy crisis that further creates and
perpetuates poverty, hunger and social
injustices. At the end of his speech, he urged to
create an enabling environment and provide
adequate opportunities for accessing
productive resources and employments to the
people who need them, ensuring social justice.

Regional Farmers Gathering

RtF far west network organised a 3-day
“Capacity Building Training to Rtf Networks
Members on Rights, Entitlements and
Advocacy Skills in Connection to Right To
Food" and Regional Gathering for Generating
Common Grassroots Voice on RtF from Far-
western Region on 28-30 September 2015,
with the objectives to build capacity of RtF
Network Members on rights, entitlements and
advocacy skills in conjunction with  Right to
Food and Regional Farmer’s Gathering for
Generating Common Grassroots Voice on RtF
from Far-western Region. 
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The RtFN deligation
with Rt. Honorable
Mr. Subhash Chandra
Nembang, Speaker
of the Constituent
Assembly of Nepal
after handing over
the suggestions and
recommendations to
revise the draft
constitution and to
ensure the 'right to
food and food
sovereignty as the
fundamental rights'
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Introduction

Campaign for Climate Justice Nepal (CCJN)” is
a national alliance of NGOs, peasants, women
and labour organisation to campaign for
climate justice in Nepal, which is the Nepal arm
of the Global Campaign to Demand Climate
Justice (GCDCJ) associated with the Jubilee
South/Asia Pacific Movement of Debt and
Development (APMDD).  RRN as a member of
CCJN has been engaged in advocacy and
campaigns for climate justice in Nepal. 

Major Activities

Campaign for Climate Justice Nepal (CCJN), in
collaboration with Rural Reconstruction Nepal
(RRN), SAAPE and LDC Watch has organised a
half-day “Multi-Stakeholder Dialogue on
Climate Justice” on 22 November 2015, in

Kathmandu in the presence of the Chief Guest
Mr Bishwendra Paswan, Minister for Science,
Technology and Environment (MoSTE). The
interaction programme was organised in the
context of the 21st Conference of Parties
(CoP21) of the UNFCCC scheduled from 30 Nov
to 11 Dec 2015 in Paris, France, where a new
climate agreement is set to be adopted, taking
effect post-2020 after the end of Kyoto
Protocol. 

Earlier the CCJN had organised regional level
dialogues and consultations in Dhangadhi and
Dhankuta on 18 November 2015 with the
participation of different groups, such as
peasants, workers’ groups, natural resources
user groups, indigenous groups, Dalits, women
and representatives of different federations
and networks working in the fields of human
rights and people’s empowerment.
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Multi-stakeholder
Dialogue on Climate
Justice organised by
CCJN in Kathmandu

5.4 Campaign for Climate Justice 

When we talk about democracy, if the people's stomach is

empty, democracy is also empty. Democracy can not be

installed by fiat; it must be achieved by the people themselves.
- Y. C. James Yen
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Introduction

RRN has been involved in campaigning for the
eradication of poverty and injustices in South
Asia in association with South Asia Alliance for
Poverty Eradication (SAAPE). The SAAPE is a
regional level civil society network in the South
Asian region. The focus of SAAPE is poverty
eradication through policy research, advocacy,
lobbying and campaign works on food
sovereignty, gender justice and
demilitarisation, democratisation and social
justice issues in South Asia. It has also been
involved in the campaign for people’s
movement with a people-to-people forum in
the SAARC Region to enable the non-
government voices to come together at the
regional level through the People’s SAARC
forum. The present core committee has
representatives from all South Asian countries.

Key Activities

- SAAPE released a Statement welcoming the
newly promulgated constitution of Nepal,
highlighting an unofficial trade and
transport embargo imposed by the Indian
government on the Indo-Nepal border on
1st October 2015. It also mentioned that
such an act of collective punishment is
unpardonable and goes against the

concept of South Asian Free Trade Area
(SAFTA) Agreement among Bangladesh,
Bhutan, India and Nepal (BBIN) 2015, the
Convention on Transit Trade of Land-locked
States (1965) and the United Nations
Convention on the Law of the Sea. The
statement criticised the Government of
India’s arm twisting tactics and demanded
to stop the blockade and refrain from
interference in Nepal’s internal matters.

- Pakistan Kissan Rabita Committee (PKRC),
SAAPE Food Sovereignty Campaign focal
organisation in Pakistan, organised a
seminar on the topic of “Land Mafia,
Feudalism and Food Sovereignty” on 15
October 2015, the International Day of
Peoples’ Struggle for Food Sovereignty in
the presence of Mr. Balram Banskota, SAAPE
Food Sovereignty Campaign Regional
Coordinator, in Lahore, Pakistan. The three
hour proceeding was one of the rare
occasions where representatives of
peasants from 16 districts of Pakistan were
present and where issues  in regards to land
reform and ownership rights of slum
dwellers were discussed. Mr. Banskota
highlighted the plight of the poor in South
Asia in multiple respects, especially how the
governments of the region were pressing
ahead with a neo-liberal agenda,
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5.5 Campaign for Eradication of Poverty and Injustices in South Asia

Regional and Global Initiatives

SAAPE Coordinator
Dr. Netra Timsina
addressing the
Seminar on Land
Rights in Colombo,
Sri Lanka
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consequently   pushing millions down the
poverty line, with increased suffering at the
hands of multinationals and neo-liberal
forces. 

- Highlighting this issue as a common core in
both Nepal and Pakistan, he urged
collective action to wage a common
struggle against these forces. Mr. Farooq
Tariq, General Secretary, PKRC and Mr.
Mehr Abdul Sattar, General Secrtary
Anjuman-i-Mazareen Okara raised the
issues of ownership right for tenants. They
also mentioned that military farms
administration was eager to get the land
vacated and about a system of criminal
collusion between local authorities and
wealthy landowners who seize the
agricultural areas by force. Ms. Badar Nisa, a
woman activist at Kulyana Miltary Estate in
Okara presented the case study, explaining
the violence against small landowners and
how gangsters of the Military Farms
Administrations killed the family members

who claimed the right of ownership of the
land confiscated 15 years earlier by the
army officers. The SAAPE/PKRC event in
Lahore brought more unity among the
representatives of peasants and raised the
issue of food sovereignty in a more solid
way.

- National Fisheries Solidarity Movement
(NAFSO), SAAPE Food Sovereignty
Campaign Focal Organisation in Sri Lanka
along with other social movements
organised an event: People's March and
Assembly for Agriculture and Fisheries
Policies on 16 October 2015. Prior to this
event, various programmes, including
trainings, signature and poster campaigns
as well as various seminars on the issues of
Internally Displaced Persons were
organised throughout the country with the
active participation of farmers, fisher folks,
workers, women, youth, plantation
communities and the war-affected
communities. 
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A team of People's
SAARC delegates
handed over the
Declaration of
People's SAARC

2014 to Mr. Arjun
Bahadur Thapa,

Secretary General of
SAARC at SAARC
Secretariat in
Kathmandu. 

5.6 People’s SAARC
Introduction:

People’s SAARC is a broad-based regional civil
society platform initiative and its major
activities are organised parallel to the official
SAARC Summits. Its main objectives are to
promote people-friendly and people
governing regionalism and to consolidate,
galvanise and voice people’s issues and
problems so that the governments of the
region working as SAARC block are forced to
hear and respond positively. In this process,
civil society groups and movements in their
respective countries identify and prioritise their
issues, and share these with their national
governments and the SAARC process. It
provides a platform where issues of country
specific as well as regional interests are shared,
debated and mutually reinforced through
strategic alliance building for fighting the
common enemies, i.e., poverty, hunger, denial
of human rights, exclusion, marginalisation and
vulnerability.  The PSAARC Secretariat is hosted
by RRN in Kathmandu.

Key Activities:

- A team of People’s SAARC delegates,
including Ms. Sharmila Karki, Dr. Sarba Raj
Khadka, Ms. Shanta Laxmi Shrestha, Mr.

Samir Nepal, Mr. Gopal Khanal, Mr. Kedar
Khadka, Mr. Bhawani Kharel, Mr. Daya Sagar
Shrestha and Mr. Bigyan Sharma handed
over the declaration of People's SAARC
Regional Convergence 2014 to His
Excellency Mr. Arjun Bahadur Thapa, SAARC
Secretary General of the SAARC Secretariat
in Kathmandu on 8th January 2015. The
delegates drew the attention of the SAARC
Secretary General to address and
implement the regional problems and to
provide adequate space to the civil society
in the formal SAARC process. Mr Thapa
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appreciated the efforts of CSOs to identify
regional agendas and committed to linking
their priorities to the issues and find ways
to connect civil society to the official SAARC
system and process to provide space to
them. 

- People's SAARC Working Group on South
Asian Water Commons organised a lecture
programme 'Revisiting the South Asian
Water Manifesto' on 24 March 2015 in New
Delhi, India. Dr Imtiaz Ahmed, Mr Ajaya
Dixit, Mr. Ashis Nandy presented their
thought on the South Asian Manifesto on
the Politics and Knowledge of Water.

- People's SAARC Working Groups on Trade
and Investment and Labour and Migration
have been formed on 7 and 22 of April
respectively.

- People’s SAARC India released a statement
to congratulate the people of Nepal on
adopting the “Constitution of Nepal 2072”
and condemned the Modi Government's
unofficial blockade of Nepal on 29th
September 2015. The statement calls upon
the Government of India to immediately
ease all blockades at the Indo-Nepal border
and to give clear and formal instructions to
Indian Oil Corporation and customs officials
at the border to ensure that border trade
resumes to normality at the absolute
earliest. 

- People’s SAARC Pakistan organised a
strategy meeting in Lahore, Punjab on 14
October 2015 at the offices of the

Progressive Labour Federation (PLF). Over
40 social and political activists from
peasants’ organisations, women’s
organisations, and trade unions attended
the meeting, which was chaired by Nazli
Javed, a long-standing women rights
activist in Pakistan. The meeting mainly
focused on organising People’s SAARC
regional convergence before the 19th
official SAARC Summit to be held in
Pakistan in November 2016. This meeting
was a process of People’s SAARC
reorganisation in Punjab and Khyber
Pakhtunkhwa (KPK). The three main
purposes of the meeting were re-
organisation of People’s SAARC
constituencies/members in Pakistan,
suggestions for the venue of the next
People’s SAARC and initial views on the
themes for the event. The meeting also
discussed the possible events that could be
organised during the time and decided to
start preparations for these events. The
meeting was addressed by Farooq Tariq
(Regional Steering Committee member of
People’s SAARC), Jawad Ahmad
(International Youth and Workers
Movement, Pakistan), Dr Khalid Javed Jan
(Poet), Baba Najmi (Poet), Yousaf Baloch (All
Pakistan Workers Confederation), Khalid
Mehmood (Labour Education Foundation),
Shahnaz Iqbal (Labour Education
Foundation), Riaz Fatyana (Parliamentary
Commission for Human Rights), Tariq Awan
(PILER), Abbas Siddiqui (South Asia
Partnership) and others.
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People's SAARC
Meeting held in
Colombo, Sri Lanka

annual_report_2015:Layout 1  9/12/2016  11:09 AM  Page 60



Introduction

Asian Peoples Movement on Debt and
Development (APMDD), a regional anti-
illegitimate debt campaign network, has
started lobbying for cancellation of Nepal’s
external debt amounts to Rs 326.03 billion as
of April 13. Of this, Rs 291.58 billion needs to be
paid back to multilateral donors and the
remaining — Rs 34.45 billion — to bilateral
donors and demanding for full cancellation of
all external debt especially in the wake of the
quake disaster as the right political moment.
RRN, as the focal organisation of APMDD in
Nepal was also engaged in this initiatives. 

Key Activities and Achievements

- The Constitution of Nepal has been
promulgated on 20 September 2015, where
food sovereignty and the right to food are
fundamental rights are enshrined in the
constitution of Nepal. This can be attributed

to the fact that there was a continuous
pressure from the civil society, including
SAAPE. 

- A memorandum submitted to the
Constituent Assembly (CA) members of
Nepal on June 8, 2015, appealing for
unconditional debt cancellation ahead of
the International Conference on Nepal's
Reconstruction, held on 25 June 2015.

- CSOs and right holders in Sri Lanka were
active to organise campaigns against land
grabbing. Through the campaigns, many
people, including peasants were made
aware on the issues pertaining to land
grabbing.

- Civil Society representatives, peasants,
activists and other people in the South Asia
region were able to discuss and raise issues
critical to the people of the region, through
People's SAARC.
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5.7 Campaign for Illegitimate Debt Cancellation

A memorandum
submitted to Mr.

Bam Dev
Gautam, Deputy
Prime Minister,
demanding for
unconditional

debt
cancellation
ahead of the
International
Conference on

Nepal's
Reconstruction

While we aim to build a new society, we must not forget we’re

doing it within an old society, thus the need to change and

build or reconstruction.
- Dr. Y.C. James Yen
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LDC Watch is a global civil society platform
based in the 48 Least Developed Countries
(LDCs) as defined by the United Nations. Out of
the 48 LDCs, 34 are in Sub-Saharan Africa, 9 in
Asia, 4 in the Pacific and 1 in the Caribbean.
Nepal, Afghanistan, Bangladesh and Bhutan
are the 4 LDCs in the South Asia. RRN, as the
national focal organisation of LDC Watch is
hosting the International Secretariat of LDC
Watch.

LDC Watch activities are geared towards the
effective implementation of the Istanbul
Programme of Action (IPoA) for the LDCs for
the Decade 2011-2020 (IPoA), adopted by the
Fourth UN Conference on the LDCs (UN LDC-
IV) in May 2011 in Istanbul, Turkey. In parallel,
LDC Watch is now engaged in advocating for
the synergy of IPoA in the implementation of
the Sustainable Development Goals (SDGs)
and other internationally agreed development
goals (IADGs). Further, it is active in the
international trade negotiations of the World
Trade Organisation (WTO) as well as in the
international climate change negotiations of
the UN Framework Convention on Climate
Change (UNFCCC). LDC Watch acts as both,
partner and pressure group, with stakeholders
in all these development processes to defend
the interests and rights of people in LDCs. 

Key Activities
In 2015, the key advocacy focus was on the
extension of the pharmaceutical waiver to
LDCs, which was to expire on 1 January 2016.
In recognition with the massive health
challenges in LDCs, Paragraph 7 of the Doha
Declaration on the TRIPS Agreement and Public

Health accorded LDCs a specific waiver
extension concerning “pharmaceutical
products” until 1 January 2016. This extension
was given effect through a TRIPS Council
decision adopted in 2002 (IP/C/25). In addition,
a General Council decision (WT/L/478) was
adopted in July 2002, waiving LDCs’ obligations
under Article 70.9, to provide for exclusive
marketing rights during the transition period. 

Other engagements were focused on the
following issues:

Post-2015 Development Agenda/SDGs

LDC Watch had been actively engaged in the
monitoring and implementation of the MDGs
in the past. Likewise, in regards to the Post-
2015 Development Agenda/SDGs, LDC Watch
has been involved in the process of
international negotiations leading up to the
adoption of the SDGs. LDC Watch actively
participated in one of the foremost events in
regards to the commencement of the
International negotiations on the Sustainable
Development Goals (SDGs), the Stakeholder
Preparatory Forum on Post-2015 Development
Agenda on 16 January 2015 and in the Post-
2015 Intergovernmental Negotiations
(Stocktaking Session) from 19-21 January 2015.
The International Coordinator of LDC Watch
was invited to address the Forums as a speaker
in the sessions. LDC Watch also engaged in
regional processes in regards to the SDGs,
namely the Asia-Pacific Civil Society Forum on
Sustainable Development and the Asia-Pacific
Forum on Sustainable Development, which
was organised by the ESCAP.

The International Climate Negotiations 

The year 2015 was marked an important year
in regards to the fight against global climate
change. The 21st session of the Conference of
the Parties to the UNFCCC, the COP21 was
significant as it would adopt the next post-
2020 climate agreement after the end of the
Kyoto protocol. Prior to the COP 21, climate
negotiations took place in Bonn, where LDC
Watch Board member and climate lead Ms
Azeb Girmai participated in the Ad Hoc
Working Group on the Durban Platform for
Enhanced Action (ADP) 2nd session, Part 8
(ADP 2.8) in Geneva, Switzerland held from 8-
13 February as well as the 42nd session of the
Subsidiary Body for Implementation (SBI 42)
and the Subsidiary Body for Scientific and
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5.8 Strengthening Civil Society Voice in LDCs

Mr. Gauri Pradhan,
International
Coordinator of LDC
Watch addressing
the UN OHRLLS
Meeting
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Technological Advice (SBSTA 42). LDC Watch
climate lead Ms Girmai was also engaged in the
second session, part 9 of the Ad Hoc Working
Group on the Durban Platform for Enhanced
Action (ADP2.9) held on 1-11 June, in Geneva,
Switzerland and Bonn, Germany respectively.
LDC Watch engaged more comprehensively at
the COP21 as part of the Global Campaign to
Demand Climate Justice which is a global
South-North platform of civil society groups
campaigning and advocating for Climate
Justice. The core team comprising of
International Coordinator Mr Gauri Pradhan,
Advocacy Coordinator Ms Prerna Bomzan and
climate lead Ms Girmai engaged in the lobby
with LDC governments and with developing
countries and developed countries. The team
provided policy inputs to the Nepalese
delegation, and the International Coordinator
Mr. Pradhan was also invited to address the
Ministerial Meeting on Financing Climate
Change Adaptation in LDCs, organised on the
sidelines of COP21 by UN-OHRLLS.
10th WTO Ministerial Conference (MC10)
Trade marks an important area of work for the
LDC Watch, where in 2015 it participated in the
WTO's 10th Ministerial Conference that was
held in Nairobi, Kenya, from 15 to 19 December.
LDC Watch Advocacy Coordinator Ms Bomzan
engaged as part of the Our World Is Not For
Sale network, lobbying for a binding LDC
package keeping LDCs at the centre stage of
the Conference.

The MC10 had the LDC package on its agenda,
which was adopted at the MC9 in Bali. It
culminated in the adoption of the "Nairobi
Package", a series of six Ministerial Decisions on
agriculture, cotton and issues related to LDCs.
Kenya’s Cabinet Secretary chaired the
Conference for Foreign Affairs and
International Trade, Amina Mohamed.

Implementation of the Istanbul Programme
of Action (IPoA)
The implementation of the IPoA is an
important part of the work of LDC Watch,
especially in regards to effective engagement
of LDC civil society in the implementation
process. In view of this, LDC Watch participated
in the High-Level Policy Dialogue on the
Implementation of the IPoA, which was
organised by the UNESCAP in Siem Reap,
Cambodia, from 4-6 March 2015, where the
International Coordinator of LDC Watch
addressed one of the official sessions during
the two-day meeting.

LDC Watch, in collaboration with the local
partner, the Equity and Justice Working Group,
Bangladesh (EquityBD) also conducted a
national consultation titled “IPoA: Bangladesh
Perspective and Vision 2021, Vision 2021
should Expect Mid-Level Life Standard Based
Country, Not only as Middle Income Country”
on the 8th of September 2015.

Key Achievements                                              

- In regards to the extension of the
pharmaceutical waiver to LDCs, ahead of
the TRIPS Council meeting on 24-25
February 2015, LDC Watch lobbied LDC
Ambassadors in Geneva to submit as a
group a "duly motivated request" to the
TRIPS Council meeting for an extension of
the transition/waiver period for as long as a
country remains an LDC. Bangladesh as
Chair submitted the request for an
indefinite extension until LDCs’ graduation
as demanded by LDC Watch and global civil
society groups.

- In the next TRIPS Council meeting on 9-10
June in Geneva, LDC Watch again mobilised
endorsements to our CSO letter to WTO
members urging them to unconditionally
support the LDC Group’s request for the
transition period as long as countries
remain LDCs including waivers from
obligations under Article 70.8 (mailbox
obligation) and Article 70.9 (exclusive
marketing rights). Around 30 countries
supported the LDC Group’s request and it
was well received.

- LDC Watch lobbied a wide range of
stakeholders, both LDC and non-LDC
governments, the Members of the
European Parliament, the US Congress, the
UN agencies UN AIDS and UNDP, the inter-
governmental think-tank South Centre, the
Global Commission on HIV and the Law, the
Computer and Communications Industry
Association (CCIA), the global academia,
and the civil society both in the global
South and North.

- Our year-long advocacy for an indefinite
transition period of exemption/waiver to
LDCs for pharmaceutical products ended
with the final deal of 17-year waiver offered
to LDCs. On 6th November, the WTO TRIPS
Council adopted the decision to grant 17-
year transition period of exemption/waiver
to LDCs regarding pharmaceutical
products.
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6. FINANCIAL OUTLOOKS
6.1 Independent Auditors' Report
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6.2 Ballance Sheet
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6.3 Income and Expenditure Statement
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6.4 Cash Flow Statement
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7.1 Executive Committee
1. Dr. Arjun Karki Founder President
2. Ms. Mana Dahal President
3. Dr. Netra Timsina Vice-president
4. Ms. Kalyani Mishra (Tripathi) Secretary
5. Mr. Hari Tamang Treasurer
6. Ms. Nirmika Rai Member
7. Ms. Radha Tamang Member

7.2 Staff Members
7.2.1 Central Office

1. Dr. Sarba Raj Khadka Executive Director (a.i.)
2. Mr. Ratna Karki Team Leader for Agriculture and Food Security Program 
3. Mr. Kulchandra Dahal Thematic Leader (Non-farm Livelihood) and Programme Manager
4. Mr. Bal Krishna Chaudhary Thematic Leader (Health and Nutrition) and Project Manager
5. Mr. Bhanu Parajuli Thematic Leader (Education) and Project Manager
6. Ms. Prerna Bomzan Thematic Leader (Policy Advocacy and Campaign) 
7. Ms. Laxmi Karki Thematic Leader (National Advocacy) and M&E and Quality Assurance Officer 
8. Mr. Charlse Pradhan Thematic Expert (Environment and Climate Change)
9. Mr. Drona Prasad Koirala Local Governance Specialist
10. Mr. Gam Bahadur Gurung Project Manager
11. Mr. Shyam Upadhyay Admin/HR Manager
12. Mr. Bharat Raj Pande Finance Manager
14. Mr. Som Kumar Rai Knowledge Management and Communication Manager 
15. Ms. Kamala Oli Monitoring and Evaluation Manager
16. Mr. Nirajan Pokharel Project Manager/ Engineer
17. Mr. Rajesh Chaudhary Project manager 
18. Mr. Pradip Sharma Finance Manger
19. Mr. Ritu Barna Silwal Project Manager 
20. Mr. Hum Prasad Bhandari Sr. Liaison Officer
21. Mr. Pralhad Karki Sr. Finance Officer
22. Mr. Praman Adhikari Programme Officer
23. Mr. Sugat Bhattarai Advocacy and Campaign Officer
24. Mr. Wisdom Pandey Logistic & Monitoring Officer
25. Mr. Madan Karki IT officer
26. Ms. Selina Kharel Finance Officer
27. Mr. Kamal Tamang Logistic Officer
28. Mr. Gokul Prasad Chalise Account Officer
29. Ms. Munu Shrestha Account Officer
30. Mr. Ravi Kiran Shakya Trainee Account Officer
31. Mr. Manjil Tamang HR Officer
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32. Ms. Kusum Karki Human Resource Officer
33. Ms. Sajana Karmacharya Account Officer
34. Ms. Shruti Adhikari Account Officer
35 Ms. Bishnu Basyal Accountant
36 Ms. Reshma Shakya Programme Support Officer
37. Ms. Sushila Thapa Asst. Communication and Documentation
38. Mr. Kishor Sharma Store Keeper (Logistic)
39. Ms. Janaka Gyawali Account Assistant
40. Ms. Junu Shrestha Trainee Accountant
41. Mr. Anamol Maharjan IT Personnel
42. Ms. Prabha Rana Receptionist
43. Mr. Bhoj Raj Ghimire Office Assistant
44. Mr. Laxmi (Sajan) Dahal Office Assistant
45. Ms. Mira Thapa Asst Cook
46. Ms. Radha Kumari Karki Cook
47. Mr. Rajendra Kumar Gopali Driver
48. Mr. Uddhav Karki Driver
49. Ms. Ganga Shrestha Cleaner
50. Mr. Manahari Karki Gardener

7.2.2 Regional Offices

Eastern Regional Office, Biratnagar 

1 Mr. Ram Prasad Dhungana Regional Coordinator 
2 Mr. Bhumi Kafle Sr. Livelihoods Officer 
3 Mr. Anup Devkota Infrastructure Development Officer
4 Mr. Duryodhan Adhikari Local Governance Officer
5 Mr. Chhatra Chauhan Accountant
6 Mr. Bhanbindra  Bhandari Logistc Support Assistant
7 Mr. Arjun Chauhan Guard

Western Regional Office, Nepalgunj

1 Mr. Bikash Chaudhary Regional Coordinator 
2 Mr. Binod Sharma DRR/CC officer
3 Mr. Kaman Man Singh Livelihoods Officer 
4 Mr. Pradip Nepal Infrastructure Development Officer 
5 Mr. Bhuwan Chaudhary Local Governance Officer
6 Mr. Surendra Dip Karki Account Officer
7 Mr. Hari Ram Tharu Office Support
8 Mr. Suraj Chaudhari Guard
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8.2.3 District Offices

1. Mr. Raj Bahadur Rokaya District Coordinator HUMLA
2. Mr. Deepak Bohara District Coordinator Jumla
3. Mr. Bam Bahadur Khadka District Coordinator Achham 
4. Mr. Mohan Bham District Coordinator Mugu
5. Mr. Lila Ram Neupane District Coordinator Kalikot
6. Mr. Khim Bahadur K.C District Coordinator Bajura
7. Mr. Chhabi Tamang District Coordinator Dolpa
8. Mr. Kashiram Karki District Coordinator Jajarkot
9. Mr. Bhim Bahadur Mahar District Coordinator Bajhang
10. Mr. Bipin Das District Coordinator Bara
11. Mr. Khar Bhusan Shah District Coordinator Dhanusha
12. Mr. Bishal Timelsena District Coordinator Mahottari 
13. Ms. Shobha Kumari Mahato District Coordinator Parsa 
14. Mr. Lil Bahadur karki District Coordinator Rautahat 
15. Mr. Dinesh Aryal District Coordinator Saptari 
16. Ms. Mina Thapa District Coordinator Sarlahi 
17. Ms. Kalpana Shrestha District Coordinator Siraha
18. Ms. Saraswati Koirala District Coordinator Sunsari
19. Mr. Navaraj Thapa Programme Co-ordinator Makwanpur
20. Ms. Babita Pokhrel Project Coordinator Morang
21. Mr. Rabindra Singh Thakuri District Coordinator Chitwan
22. Mr. Ratna K.C District Coordinator Salyan
23. Ms. Madina Paudel Project Coordinator Dolakha
24. Mr. Madhav Prasad Bist District Project Coordinator Bajhang
25. Mr. Gokul Bikram Adhikari District Coordinator Dhankuta
26 Mr. Krishna P. Dhungana District Coordinator Terathum
27. Mr. Tek Bahadur Baruwal District Coordinator Sankhuwasabha
28. Mr. Binaya Sah District Coordinator Bhojpur
29.   Mr. Hom Raj Bisural District Coordinator Ramechhap
30.   Mr. Bijay Bishwokarma Project Coordinator Banke
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