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ACRONYMS



I am delighted to share, through this Annual Report, the major interventions,
achievements and learnings of Rural Reconstruction Nepal (RRN) of the year 2018.
Encouraged by the introduction of the federal system in the country, with the
promulgation of the new constitution and the successful holding of elections at all
levels of government, RRN has aligned its working approaches and projects towards
contributing to implementation and institutionalisation of new policies and systems
of the government. Since its inception, RRN has been implementing its programmes
and projects in close coordination and collaboration with the government agencies
in meeting the development priorities as well as bridging the development gaps
and improving the lives and livelihoods of the most marginalised, vulnerable and
needy people in the county. 

As in the previous year, RRN continued implementing the DFID-funded Community
Development Programme (CDP), while it has accomplished some other projects
supported by our development partners, including the BMZ and WHH-funded
Community-based Biodiversity Management Project. In this year, RRN launched  11
different development projects covering 25 most difficult districts of the country in
terms of geographical remoteness and social backwardness (low human
development index) benefitting a total population of 782,966. Besides, RRN also
engaged in the policy advocacy, lobbying and campaigns on various issues at
national, regional and international levels.  

Despite the prevalence of challenging circumstances in the country, RRN has been
successful in achieving all of its targets set for the year 2018. I am quite aware that
none of this would have been possible without the genuine support and
cooperation received from the individuals at grassroots, community-based
organisations, funding partners and government agencies at all levels. I profoundly
thank each of these individuals and organisations that joined us in deepening our
impacts on the people we worked for. I also value our national, regional and
international networks for their solidarity in our efforts towards protecting and
promoting the human rights and dignity of the marginalised people.  As in the past,
we look forward to working with you in future too in our efforts towards
contributing to the realisation of the national as well as internationally agreed
development goals including Sustainable Development Goals (SDGs). For this, as in
the past, we express our commitment to work as a responsible entity.  

I am also deeply appreciative of RRN’s Executive Committee for the invaluable
support and guidance, and of the entire RRN team including our filed staff members
who contribute to the organisation’s mission every day.

My special thanks go to the editorial team, in particular, Mr. Som Rai, Dr. Neeraj N.
Joshi and Mr. Hum Bhandari in the preparation of this report.  Thanks are also due to
every single person in the organisation for their contribution to the publication of
this report.

Thank you.

Ratna Karki
Executive Director (a.i.)
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1.1 Introduction

Rural Reconstruction Nepal (RRN) is a Nepali non-
government, not for profit, social development
organisation, initially set up as a small organisation in
1989 by a group of graduates of the Institute of
Agriculture and Animal Science (IAAS) with its
preceding name as 'Grassroots Institute for Training
and Services-Nepal' (GRITS-Nepal). By subscribing to
the basic principles of the International Rural
Reconstruction Movement, GRITS-Nepal was renamed
and officially registered in 1993 as Rural
Reconstruction Nepal. With the passage of time, RRN
has been able to expand itself into one of the fastest
growing NGOs in the country, with its diverse
development programmes covering a wide
geographical area and large population.

RRN has been granted the Special Consultative Status
with the Economic and Social Council (ECOSOC) of the
United Nations since 1997. It is also accredited to the
Global Environment Facility (GEF), the UN Framework
Convention on Climate Change (UNFCCC), and the
Green Climate Fund (GCF). 

Since its inception, RRN has been working with the
poor and marginalised people in rural Nepal to
empower them in fulfilling their basic needs,
improving livelihoods and building their own
institutions. It substantially contributes to rural

people's empowerment and socio-economic
reconstruction process, by embracing the rights-based
approaches to development. RRN is also committed to
creating an enabling environment for building a just,
equitable, peaceful and prosperous society through
social, economic and political empowerment of the
rural poor, particularly the poor rural women,
peasants, landless people and other disadvantaged
and socially oppressed strata of Nepalese society.
Therefore, besides implementing integrated
community development programmes at grassroots, it
is also extensively engaged in policy research,
advocacy, lobbying, networking and campaign at
local, national and international levels to influence the
policy-making and law enforcement agencies in
favour of the poor and marginalised people.

RRN also works on emergency relief, rehabilitation,
rural infrastructure, life-skill development, and group
saving and credit programmes among others. In the
post-conflict situation, it was focused on conflict-
affected areas pursuing a ‘conflict-sensitive
development' approach to create an environment for
peace-building and for the overall development of the
affected people. More recently, RRN has been
engaged in addressing the needs of the families
affected by the April 2015 earthquake, building
disaster resilient houses and public infrastructure,
improving local governance, and other diverse
community development projects. 
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1.2 Vision, Mission & Objectives 

Vision
A world with JUSTICE, EQUALITY, PEACE and
PROSPERITY for all citizens.

Mission
To improve the lives of the poorest rural people,
particularly rural women, peasants, landless people
and other disadvantaged and socially oppressed strata
of Nepalese society by providing them opportunities
for their socio-economic empowerment.

Objectives

The following are the broad objectives of RRN:

- Implement development programmes with a
rights-based perspective to improve the socio-
economic status of the poor, oppressed, and
vulnerable groups in rural areas and arrest
accelerating natural resource degradation.

- Conduct action-oriented research on relevant
socio-economic and environmental issues and
utilise the learning within its development
programmes and campaigns.

- Publish people-oriented educational, advocacy,
and development publications for the rural poor,
field workers, and others involved in rural
development.

- Campaign at the local, national, and international
levels on the root causes of poverty, human rights
violations, and key development issues. 

1.3 Four-fold Approach

Development
programmes of RRN
focus mainly on the
four-fold approach of
Rural Reconstruction
as the foundation
upon which its
programme and
project activities are
based on. The focus
lies on the following
four key building
blocks:

Education: Aimed at contributing to eliminate
illiteracy and ignorance, to enable the people to fulfil
their needs, and to help them come out of the vicious
cycle of poverty, RRN effectively implements
educational and awareness raising programmes.

Livelihoods: A sustainable livelihood framework RRN
adopts helps the disadvantaged members of society
to meet their daily subsistence needs in a manner that
is personally dignified, culturally appropriate, and
environmentally sustainable. The efforts are focused
not only on temporary relief but also on longer-term
impacts by harnessing their potential.

Health: Towards building healthy societies,
preventing disease and promoting rights to health,
RRN attempts to integrate community health
components into its development programmes.
Emphasis is laid on preventive measures; however,
curative measures are also an integral part. Activities
related to this include capacity building, service
delivery and infrastructure. 

Self-Government: The programmes RRN implements
aim to overcome civic inertia through institutional
development leading to self-reliance. Participation
and inclusion in governance is achieved by
empowering the deprived and marginalised people in
society. RRN follows the principle that development
must be planned and undertaken primarily by the
users, beneficiaries or insiders. As one of the vital
components of its programmes, RRN encourages and
facilitates the people to build their own organisations
and institutions for their own development. 
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RRN Credo

RRN subscribes to the philosophy and principles of the
International Rural Reconstruction Movement, which is
encapsulated in its credo. The rural poor have the
potential power for self-development and should be
given opportunities to release and develop this power.
The rural poor also have personal dignity and should
be regarded with respect, not pity. 

- Go to the people

- Live among them

- Learn from them

- Plan with them

- Work with them

- Start with what they know

- Build on what they have

- Teach by showing, learn by doing

- Not a showcase but a pattern

- Not odds and ends but a system

- Not piecemeal but integrated approach

- Not to conform but to transform

- NOT RELIEF BUT RELEASE 



1.4 Governance Structure

The organisation structure of RRN comprises of the
general assembly, executive committee, central
management, and field operations. (Annex 2)

General Assembly
The General Assembly (GA) of RRN is the highest body
governing the organisation. It meets annually to
review and provide an overall institutional policy
framework. It reviews and approves law amendments,
strategies, programmes and plans, and ensures that
RRN is operating within the overall policy framework
towards the organisation's vision, mission, strategies
and objectives. The GA also reviews and endorses the
annual financial audit report of the organisation.

Executive Committee
The Executive Committee is the principal executive
structure of the organisation that ensures the delivery
and implementation of the GA’s decisions and
resolutions within the overall policy framework
defined by the GA. The committee annually reviews
and provides feedback on the overall progress, plans,
and corresponding budgets of different programme
areas and projects. The Executive Committee also
provides funds for operational costs. 

1.5 General Management

The general management system of the organisation
comprises of the Executive Director, Central Thematic
and Management Functions, Regional Coordination
and Support Offices, and District Offices.

Executive Director
The Executive Director, as the chief executive, provides
strategic leadership and guidance to RRN and
represents RRN on various forums and drives the
vision, mission, strategies, and objectives of the
organisation. The ED may appoint senior advisors to
provide advice on thematic and management
functions of the organisation.

Central Functions
There are two functions at the central level—thematic
and management—for collective and synergetic
effects. Different personnel are made responsible to
individually and/or jointly lead these functions. The ED
may also designate thematic heads as project
managers to administer RRN's projects. As per the
organisation requirement, the ED may also outsource
any functions.

Thematic functions include education; agriculture and
food security; non-farm livelihoods; health and
nutrition security; governance, human rights and
peace building; gender equality and social inclusion;
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disaster risk reduction (DRR), climate change and
environment; and policy research, advocacy, and
campaign. Advocacy issues deal with democracy,
equality, and justice. Likewise, management functions
include human resource, and financial management;
monitoring and evaluation; publication, media and
communication; information technology;
administration and logistics; procurement;
maintenance, training, legal advice; and internal and
external audit. Managers lead each core management
function and are also responsible for human resource
management functions as assigned by the ED.

Regional Coordination and Support
Offices
There are three regional coordination and support
offices located in Biratnagar, Chitwan, and Nepalgunj
headed by Regional Coordinators. Based on RRN’s
strategic work plan, each office reviews its unit
functions on a quarterly basis and provides progress
reports to the ED.

District Offices
As and when required for the implementation of the
projects, district offices are headed by District
Coordinators. Based on the project work plan, each
district office reviews its field functions on a quarterly
basis and provides progress reports to the Project
Manager and Regional Coordinator. District
Coordinators are responsible for the overall district
programme operation including coordination with
staff and district stakeholders and reporting the
progress of all programmes and projects operating in
the districts.

1.6 Resources and Facilities
Over the years, RRN has developed a reasonable
resource base to respond to the development needs
of the communities. These resources mainly include
human, physical, and institutional capacities. 

Human Resources: RRN has established a pool of
multidisciplinary team with a high level of academic
training and experience in diverse development fields.
RRN staffs have the practical expertise and hands-on
experiences of working with rural communities. Their
key expertise includes designing, operationalising and
monitoring and evaluation of development
programmes/projects. They also possess the skills on
community facilitation, organisation and mobilisation
of community, human resource management and
institutional development through coordination,
networking and proper utilisation of the resource.   

RRN has a Gender Equality and Social Inclusion (GESI)
strategy that guides an inclusive human resource
recruitment mechanism.

Physical Resources: RRN possesses offices and
training buildings which are well-equipped with
necessary appliances and facilities. It has a
multipurpose conference hall at the central office
building. 

Community Learning and Resource Centres: RRN
has established multipurpose community learning
and resource centres in Morang, Sankhuwasabha and
Chitwan districts. The existing learning and resource
centres are moderately equipped with facilities to
organise training, workshops and conferences. 
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Leaving behind the prolonged political transitions and
instability, local, provincial and federal level elections
have led the country towards institutionalising federal
system as well as implementing the constitution of
Nepal 2015. As the historic milestones in Nepal, the
new constitution and federal system are associated
with the aspiration and will of the Nepalese people. In
the same direction, formulation of policies and
institution building remained as the focus, both of the
government and development partners. 

Capable and resourceful provinces and local
governments are the primary agents in making the
people realise change at the local level. However,
bringing about the change seems too cumbersome.
Efforts to adjust civil servants in order to fulfil vacant
positions at the Local Level have not been as effective
as should have been. The government enacted 'Civil
Servants Adjustment Ordinance 2018, replacing the
provisions of the 'Civil Servants Adjustment Act 2017'.
However, it has not succeeded to deploy an adequate
number of civil servants in time at the provincial and

local levels. Although the changes are evolving
gradually, people are too impatient to wait long. 

The environment and space for NGOs and CSOs to
work and contribute to economic and social
transformation also did not remain that encouraging.
Instead of securing better enabling environment,
recognition and role in the federal democracy, CSOs
are faced with hurdles; it has also been difficult for
them to secure recognition and resources. On the
whole, it is challenging for the local NGOs and CSOs to
be able to remain vibrant. Regardless of these facts,
efforts of NGOs in community development cannot be
denied because their contribution is essential for
inclusive and accountable development outcomes. In
fact, NGOs always remain as important contributors
for social and economic changes. 

Amidst these challenges, RRN has continued its
mission as usual, bringing positive changes in the lives
of the people from disadvantaged and marginalised
communities, geographies and social and economic
strata. 
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2. RRN IN 2018

22,290 CAC members started their own small scale
enterprises as the first lot of revolving livelihood
fund recipients.

HIGHLIGHTS OF THE YEAR 2018
7,792 social campaigns were carried out by women,
adolescents and youths under CDP and SAMVAD
projects. 

4,000 poor and excluded community members
received various skill development and vocational
training. 

24,102 HHs with a total population of 113,261
received health and WASH related facelilities from
CDP, WASH, and IRNH projects. 

377,725 employment days were created through
various infrastructure projects.

4,092 newly elected officials and staff from 78 Local Governments
in 12 districts received the capacity development training on local
government operation and planning management.

152 plastic tunnels were set up for the nursery, off-
season farming and production.

213 infrastructure projects were supported in 21
districts where 29,960 households and 153,046
people benefited. 

3,825 adolescent girls were empowered to
safeguard their rights through SAMVAD and IRHN
projects. 

Stocked piled disaster relief materials at Biratnagar,
Chitwan and Nepalgunj with the funding support
from DFID Nepal with other consortium partners.

2.1 Political and Economic Context



RRN in 2018 continued working through
implementation of 11 different development projects
covering 25 districts. The project implementation has
contributed towards resolving the interlinked and
complex problems of poor and marginalised
communities. RRN's involvement was based on the
four-fold approach of rural reconstruction by focusing
on education, health, livelihoods and self-government
as major components. Besides, biodiversity
conservation and forestry, disaster risk reduction and
climate change, community infrastructure
development, and support to governance
strengthening and service delivery were other
complementing areas of intervention.

In implementing the programmes and projects, RRN 
maintained the highest level of coordination and 
collaboration with government, non-government and 
private organisations at the federal, provincial and 
local government levels. The purpose was to create 
synergy, coherence and harmonisation leading to 
increase development effectiveness. In 2018 alone, 
RRN supported a total population of 782,966, of which 
446,054 (57%) are female, and 336,912 (43%) are male. 
Likewise, the beneficiaries include 148,729 (19%) Dalit, 
180,820 (23%) Janajati, 149,903 (19%) other excluded 
communities (OEC), 181,418 (23%) Brahman, Chhetri, 
Thakuri, Sanyasi (BCTS) and 122,096 (16%) religious 
minorities. 

2.2.1 Livelihood
RRN puts its efforts to enhance the sustainable
livelihood of marginalised rural communities as an
overarching component of community development
by creating economic opportunities through both
farm and off-farm interventions. It provided supports
to smallholder farmers for undertaking farming and
agribusiness through sustainable integrated farming
system and value chain development. RRN has also
supported marginalised families for job creation with
better wages at the local level by providing skill
development and vocational training. 

In 2018, capacity building training on improved
farming, support for nursery establishment, seed
production, agro tools and equipment support to
farmers, home gardening, promotion of high-value
crops and eco-entrepreneurship, post-harvest
supports, livestock improvement, small irrigation
support were provided to smallholder farmers under
the livelihood interventions. Likewise, construction
and operation of market collection centre, agriculture
road construction, vocational training, and dairy
processing training were carried out in the project
districts to enhance sustainable livelihoods of the

smallholder farmers. A total of 76,175 HHs (20,332
male and 55,843 female-led HHs) were reached
through different project interventions and directly
benefited from various livelihood promotional
interventions. RRN provided livelihood improvement
grant of NPR 382,500,000 to 3,825 Community
Awareness Centres (CACs) with a total of 104,484
members. Each CAC has received NPR 100,000 as a
revolving fund among members. A total of 22,290 CAC
members started their small scale enterprises in the
first lot, such as goat keeping, pig farming, poultry
farming, vegetable farming and vending, grocery
shops etc. 

Likewise, a total of 4,000 poor and excluded
community members received various skill
development and vocational training such as
carpentry, masonry, embroidery, incense making,
bamboo craft (Mudha making), electric wiring,
veterinary, motorcycle and mobile repairing, etc. After
training, many of them have been able to receive a
higher salary/wage for their work. While some of them
have initiated their businesses, others have been able
to for foreign employment because of the skills they
acquired. Some of them started to work as skill trainers
which have enhanced their social status as 'teacher' as
well. Besides, infrastructure projects under CDP have
created a total of 377,725 days of employment. 

Similarly,152 plastic tunnels were set up for the
nursery purpose, off seasonal farming and production
where there were a huge production and sale to
nearby markets at better price thereby increasing
income. Likewise, 250 farmer groups with a total of
6,907 farmers engaging in different agricultural
activities have been linked to the nearest market with
the help of various actors. The farmer groups can
understand the market chain linkage and role of every
actor from farm to fork. Value addition in agriculture
commodities is also another step. Two small scale
pickle processing industries were set up, thereby
linking farmers and consumers. 
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2.2.2 Education, Awareness & Empowerment

The year 2018 was also successful in terms of
achieving results and outcomes on education,
awareness and empowerment.  RRN has reached out
to 22 remote and difficult districts to benefit 33,958
school children (53% girls) of 13,703 HHs from Dalit
and most marginalised sections of the society in
Province 1, 2, 3, Karnali and Sudur-Paschim. RRN has
constructed 151 earthquake resilient school buildings
in 19 districts under CDP and ERSRP projects for
quality services and improving safer school facilities.
RRN mobilised school management and construction
committees, supported to develop child-friendly
school environment and girl-friendly toilets,
supported for school improvement plans, and
promoted awareness on sanitation and hygiene in the
schools. 

Through various education and awareness activities,
RRN reached out to  3,825 Citizen Awareness Centres
(CACs) with 104,484 CAC members, among them, 99%
women, have been empowered through conducting
52 weeks of REFLECT sessions. Similarly, a total of
3,825 adolescent girls were empowered to safeguard
their rights through SAMVAD and IRHN projects. They
participated in the local level advocacy campaigns to
end child marriage, dowry and other social
malpractices. 

Likewise,  child-friendly learning classrooms were
provided in 151 schools including 3 schools with
micro education supports for the learning
environment. Besides, more than 7,204 advocacy and
social campaigns were carried out by women,
adolescents and youths in 18 CDP districts along with
Makawanpur, Bara and Parsa districts under SAMVAD
projects. More than 3,00,000 population were
engaged in these campaigns including local
government representatives.

2.2.3 Health and WASH

A total of 24,102 HHs with a population of 113,261
have benefitted from health and WASH including
health-related infrastructure support across 20
districts of Nepal.  Altogether 119 different schemes
(58 health post and birthing centres including
equipment support,  41 drinking water supplies, 14
community and school WASH) were executed under
CDP, WASH, and IRNH projects. All these schemes have
improved the access to safe and clean drinking water,
sanitation and toilet facilities. Ward level WASH-CC
formation, capacity development training for
maintenance and management of health and WASH
facilities were carried out in close coordination with
Local Governments. Six Ward-WASH-CCs are 100%
functional, thereby strengthening WASH governance.
Other supports include 209 events of capacity
building training to local governments, and awareness
and skills on WASH and menstrual hygiene. 

2.2.4 Self-Government
The self-government thematic component of RRN's
interventions mainly focused on capacity
development of both the demand and supply sides or
rights-holders and service providers through various
programmes and projects. Under the demand side,
RRN has undertaken various activities regarding
awareness-raising and empowerment of deprived and
marginalised communities, organising and mobilising
them to claim their rights and campaign against
prevailing socio-cultural malpractices. Under the
supply side, RRN has undertaken different activities
regarding the capacity development of service
providers for effective service delivery and make them
transparent and accountable. As the country was in
the process of transition from a unitary system to the
federal structure during the last couple of years, RRN
had to work with both structures concerning capacity
development of local levels and coordination for the
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Participants of the training to Female Community Health Workers 
and Health Workers in Bharatpur Metropolitan City -29 



implementation of community development
programmes. 

In 2018, CDP provided capacity development training
on local government operation and planning
management to a total of 4,092 newly elected officials
and staff from 78 local governments in 12 districts.
Likewise, 39 local governments were supported to
prepare their profiles. Twelve local governments were
supported to formulate their integrated periodic
development plan. A total of 73 public audits were
conducted cumulatively by the rural municipalities
and municipalities, which contributed to enhancing
transparency and accountability. A total of 2,555
individuals took part in these public audits. Similarly,
RRN supported for 22 joint monitoring events at the
local government level, 31 at the district level and 9 at
the central level through CDP with the aims to provide
feedback and share learnings through direct
observation of ongoing activities in the project sites.
Community Score Card (CSC) were conducted in a
total of 63 institutions (51 in CDP and 12 in WASH
Chitwan along with ILMG Salyan projects) which
contributed to improving the service delivery and
accountability. RRN also supported 36 local
governments for the formulation and development of
grievance handling policy and mechanism to enhance
accountability.

RRN conducted various activities through its different
programmes and projects to raise awareness,
empower and mobilise the marginalised and deprived
communities to enable them to claim their rights and
participate in development activities and decision-
making processes. A significant area of RRN's
community engagement, social mobilisation and
governance strengthening is through the Citizen
Awareness Centres (CACs). Across 18 districts, RRN has
formed 3,825 CACs which are provided with 52
sessions of REFLECT training. These CACs conducted
altogether 7,650 social actions/campaigns, which
contributed to reducing various social and cultural
malpractices, such as child marriage, dowry system,

violence against women, Chhaupadi system,
alcoholism, etc. Similarly, 142 social campaigns against
trafficking, discrimination and other violence were
organised in Bara and Parsa districts under the Girls
SAMVAD programme in 2018. Altogether 7 cases of
child marriage were stopped as a result of these social
campaigns. These kinds of social mobilisations have
also helped to improve good governance and service
delivery at the local level. 

2.2.5 Rural Infrastructure Development
Infrastructure development and rehabilitation are
other key components of RRN’s development projects.
Infrastructures have been constructed and
rehabilitated in collaboration with community, local
government and local stakeholders. All infrastructures
are designed and constructed as per government’s
standards. During 2018, 213 infrastructure projects
were supported in 21 districts where 29,960
households and 153,046 people benefited. The
infrastructure projects include 33 school buildings, 15
health posts/birthing centres, 11 community
buildings, 6 ward office buildings, 15 drinking water
supply systems, 42 irrigation systems, 43 culverts, 14
mitigation infrastructures, 15 school toilets, 12 rural
roads and 6 rustic stores and 1 micro hydropower
project. 

Nepal National Building Code and other relevant
standards are strictly followed in construction of
physical infrastructure. Environmental protection
measures have been integrated in all stages of
infrastructure development works. Contributing to
'build back better', earthquake resistant buildings
construction trainings are provided to masons and
construction is supervised by engineers and sub-
engineers. For the sustainability of infrastructures,
operation and management trainings are provided to
the user’s committee members and operation and
management funds are established. DRR has been
mainstreamed in the infrastructure construction
projects in all the stages
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Newly constructed Ward Office Building of Tilgupha Municipality Ward No. 6, Kalikot



2.2.6 Disaster Risk Reduction (DRR) and
Climate Change adaptation

RRN has been working closely with vulnerable and
marginalised communities for disaster risk reduction
and climate change adaptation since its
establishment. This is done through capacity building,
institutional development and disaster resilient
infrastructure construction. Community managed
disaster risk reduction is the main approach of the
theme.

Most of the projects have DRR as a major component
while others are DRR focused projects. Post-
earthquake rehabilitation projects have been under
implementation in Dolakha district.

In 18 districts where CDP is under implementation,
altogether 357 task force members were trained on
early warning system, 217 members were trained on
light search and rescue and 147 members were
trained on first aid for emergency preparedness of
communities especially in the hazard prone zone.  In
addition, 84 school contingency plans and 20 local
disaster risk management plan (LDRMP) have been
prepared.

In Madi, Chitwan, community based disaster
management plan (CBDMP) of six communities along
the Bandarmudhe river have been prepared.  1.4 KM
earthen embankment is constructed on both sides of
the river and 2000 trees and shrubs like bamboos and
banana have been planted along the embankment. In
10 schools of Madi, flood and earthquake simulation
drills were conducted. In addition, 5 community level
hazard maps were prepared in Lothar of Rapti
Municiplaity Chitwan

In Dolakha district, local disaster risk management
plan of 4 wards of Sailung rural municipality and 2
wards of Bhimeswor municipality have been prepared. 

Furthermore, RRN has stocked piled disaster relief
materials at Biratnagar, Chitwan and Nepalgunj in

assistance of DFID Nepal, and Care Nepal, Action Aid
Nepal and Humanity & Inclusion Nepal are consortium
partners. The relief materials includes 1000 shelter kits,
700 household kits (utensil), 650 shelter tool kits, 1900
blankets, 950 winterisation kits, 650 dignity kits, 450
baby (small) packs, 450 baby (big) packs, 700 hygiene
kits, 500 water filters, and 100 water kits. 

2.2.7 Gender Equality and Social Inclusion
(GESI)
In compliance with its gender equality and social
inclusion (GESI) strategy adopted in 2012, RRN has
incorporated GESI as a cross-cutting component in its
programmes and projects. 

RRN mainstreams, monitors and tracks disaggregated
data with a view to ensuring meaningful participation
of excluded and marginalised individuals and
communities in the project implementation and
decision-making process both in institutional and
programme levels. The inclusive development process
aims to release the people from social, psychological,
cultural and institutional barriers so that they enjoy
the benefits of development programmes and can
realise their own potentials. 

In the year 2018, 57% of the total 782,966 beneficiaries
are females. Of the total, 19% beneficiaries belong to
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Preposition materials handed over to the DDMC , Sarlahi



Dalit community, 23% are Janajatis, 23% are Brahman,
Chhetri, Thakuri and Sanyasi (BCTS), 19% are other
excluded castes (OEC) and 16% are religious
minorities. Programmes and interventions are gender
responsive and sensitive. Out of total 105,104 CAC
members, 99% (103,860) are women; the number of
males in CACs is nominal. In 2018, a total of 22,290
CAC members received the LIP revolving fund in the
first lot and started their own small enterprises for
income generation. 

During this year, RRN continued its efforts to empower
and mobilise CAC and SAMVAD members to claim
their rights, campaign against gender and cast-based
discriminatory practices such as, dowry system,
Chhaupadi system, child marriage, violence against
women etc. in its project districts, particularly in Terai
and Western-Hill districts. 

RRN's good financial health and stability continued in
FY 2017-18. RRN has been able to generate income of
NPR 1,376 million in the FY 2017-18 which is 38%
increase as compared to FY 2016-17. Similarly,
expenditure for the same year amounted to NPR 1,332
million resulting in 39% increase as compared to FY
2016-17. 

The fund of RRN comes from diverse sources. Those
include funds from multi-lateral and bilateral funding
agencies along with some charity organisations.

Following are the highlights of programme/project-
wise total expenses during the FY 2017-18: 

Programme/Project-wise Expenses in FY 2017-18

2.3.1 Resource Mobilisation Trend Analysis
RRN has utilised its resources to the optimum; providing best value for money. Following table depicts the ratios
of the programme and admin expenditure for the last three consecutive fiscal years: 
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2.3 Financial Highlights (FY 2017-18)

Note: *Short-term/Small projects include Biodiversity, NPL
1031-15, CLRSP-II, SAMVAD, ERSRP, Emergency Flood
Relief-Muslim Aid , Winterisation Project in Nepal (Muslim
Aid) and ISMP 

Programme/Project Expenses  
(NPR in Million)

CDP 1,141

CILREN 55

WIDP 35

ILMG, Salyan 33

WASH, Chitwan 11

IRHNPEQ 7

WEP-III 5

Rehabilitation Support 5

Girls SAMVAD/EU 4

SAMVAD/SF 4

Short-term/small
projects*

32

Total 1,332



RRN Annual Report 2018 111

3. DEVELOPMENT PROGRAMMES/PROJECTS
RRN implements integrated community development programmes and projects on sustainable rural livelihoods,
sustainable agriculture, water, sanitation and hygiene (WASH), child and adult education, biodiversity conservation,
disaster risk reduction (DRR) and climate change, community infrastructure development and support to local
governments for governance strengthening and service delivery. RRN also provides emergency relief, recovery
support and implements reconstruction projects targeting to the disaster-affected people. The following table
summarises the projects of RRN in 2018.

SN Project Location Duration Funding partner/s

1
Community
Development
Programme

18 districts: Sunsari from Province No. 1,
Saptari, Siraha, Dhanusa, Mahotari,
Sarlahi, Rautahat, Bara, Parsa from
Province 2, Jajarkot, Kalikot, Jumla, Dolpa,
Mugu, Humla from Karnali province and
Bajhang Bajura, Achham from Sudur-
Pashchim Province.

- Municipalities: 57 (163 Wards)
- Rural Municipalities: 74 (243 Wards)
- Total Local Levels: 131 (Total Wards:

406)

January 2015 to
October 2018
(including no
additional cost
extension for one
year)

UKaid/DFID

2

Empowering
Adolescent  Girls in
Nepal (SAMVAD
Programme)

Two Sub-Metropolitan Cities, 1
Municipality, 2 Rural Municipalities of 2
Districts of Bara and Makawanpur. 

- 6 Wards of Hetauda Sub-Metropolitan
City, 3 Wards of Thaha Municipality
and 5 Wards of Makawanpur Gadhi
Rural Municipality 

- 5 Wards of Kalaiya Sub-Metropolitan
City and 3 Wards of Parsauni Rural
Municipality of Bara  

January 2018 to
December 2018

Stromme Foundation
(SF)-Nepal, Norwegian
Agency for
Development
Cooperation (NORAD)

3

Water Induced
Disaster Risk
Reduction Project
(WIDP)

Madi Municipality  (Bandarmudhe river
basin) and Rapti Municipality (Ward 12 &
13) of Chitwan District

November 2016 to
October 2019 Shapla Neer, Japan

4

Improving the
Livelihoods of
Marginalised Groups
in Salyan District 

7 Wards of Kalimati Rural Municipality, 1
Ward of Triveni Rural Municipality: 4
Wards of Bangad Kuvinde Municipality of
Salyan District

November 2015 to
April 2019

Federal Ministry of
Economic Cooperation
and Development
(BMZ) and
Welthungerhilfe,
Germany

5

Right-based
Education to
Empower Dalit and
Marginalised
Adolescent Girls and
Children in Nepal
(Girls SAMVAD
Programme)

Birgunj MPC, Ward No. 29, 30, 31 of Parsa
district and Jitpur Simara SMC,  Ward No.
19 and 24, Feta RM, Ward No 4 and 7 of
Bara district
Total number of Wards: 7

December 2017 to
February 2021 European Union



Participants of the pickle and Masyaura 
(dried lentil) making training in Dolakha

SN Project Location Duration Funding partner/s

6 Water, Sanitation and
Hygiene (WASH) Promotion
amongst Marginalised
Communities in Chitwan
District

Ward No. 29 of Bharatpur
Metropolitan City, Ward No. 1 to 11
of Kalika Municipality and Ward No. 1
to 7 of Ichchhakamana Rural
Municipality of Chitwan district. 

October
2015 to
September
2020

Viva con Agua and
Welthungerhilfe, Germany

7

Community Initiative in
Livelihood and Rehabilitation
in Response to Earthquake 
n Nepal (CILRREN) 2015

Wards 1, 3, 4  and 5 (Dudhpokhari,
Magapauwa, Magha and Katakuti) of
Sailungeshor Rural Municipality and
Wards 8 and 9 (Boach, and Lakuridanda)
of Bhimesor Municipality of Dolakha
district.

February 2016
to May 2019

Bread for the World (BfdW),
Germany

8

Women's Empowerment
through Community-Based
Sustainable Livelihood
Enhancement Project (WEP-
III)

Ward No. 3 (Mirge) of Baiteshwor
Rural Municipality and Ward No. 2
and 7 (Jhule and Hawa respectively)
of Tamakoshi Gaupalaika of Dolakha
district.

July 2016 to
December
2018

Hilfswerk der
KatholischenJungshar
(DKA)

9 Earthquake Resilient School
Building Reconstruction
Project (ERSRP)

Ward No. 2 and 3 of Tamakoshi Rural
Municipality and Ward No. 2 of
Baiteswor Rural Municipality of
Dolakha district.

March 2017
to February
2018

March 2017 to February
2018

10 Improving Reproductive
Health and Nutrition of
Women as Earthquake
Survivors in Nepal

Baiteshwor Rural Municipality, Ward
No. 1, 2 (Gairimudhi) and 3 (Mirge)
and Tamakoshi Rural Municipality,
Ward No. 2 and 7 (Jhule and Hawa
respectively) of Dolakha District

April 2016 to
March 2019

Austrian Catholic
Women’s Movement (KFB)

11 Strengthening Community-
Based Biodiversity
Management through
Sustainable Financing
Mechanisms in the Sacred
Himalayan Landscape of
Nepal (SCBDM)

Tinjure-Milke-Jaljale (TMJ) area of
Province 1 covering following
districts and local levels: Ward No. 1
and 6, Maiwakhola RM,  Ward No. 4
and 5, Athrai Triveni RM of Taplejung
district,  Wards 3 and 4, Menchayam
Municipality of Terhathum district
and Ward No. 1, Chainpur
Municipality of Sankhuwasabha
district

January 2014
to December
2017 (3
months no-
cost
extension till
the end of
March 2018)

Federal Ministry of
Economic Cooperation
and Development (BMZ)
and Welthungerhilfe,
Germany
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Introduction
Community Development Programme (CDP) is an on-
budget off-treasury programme of Government of
Nepal funded by DFID/UKaid and an aligned
programme of the Local Governance and Community
Development Programme (LGCDP) being
implemented by the Ministry of Federal Affairs and
General Administration (MoFAGA). CDP complies with
the local government procedures and local
government institutions of the government. It aims to
work on issues which require increased synergy to
address governance and development-related
challenges for which the state actors would require
external assistance. The conception of CDP, as an
integral component of LGCDP, has given ground to
work in liaison with MoFAGA at all levels of its
operation, the line ministries and agencies as well as
with other stakeholders at the national level. The
national political context has significantly changed
since the programme was designed. To accommodate
the requirement of the changed governance structure,
a few relevant changes have been made. 

Objectives 
- To support the systems for strengthening local

governance mechanisms, 
- To promote effective citizen participation in local

decision-making structures,

- To provide support to strengthen transparency
and accountability mechanisms, and

- To improve the provision and delivery of public
services.

Expected Results
The expected outcome of CDP is "Strengthened,
coherent, resilient and inclusive local government
systems for effective service delivery".  

Geographic

coverage

18 districts: Sunsari, Saptari, Siraha, Dhanusa, Mahotari,
Sarlahi, Rautahat, Bara and Parsa from Province 1 and 2
and Bajhang, Bajura, Achham, Jajarkot, Kalikot, Jumla,
Dolpa, Mugu and Humla from Province 6 and 7.
Municipalities: 57 (163 Wards)
Rural Municipalities: 74 (243 Wards)
Total Local Levels: 131 (Total Wards: 406)

Project duration January 2015 to October 2018 (including no additional
cost extension for one year)

Budget GB£ 19,958,350 

Funding partner/s DFID/UKaid

Target groups The poor and excluded communities of the 18
programme districts

Implementing

Agenciess

A consortium led by Rural Reconstruction Nepal (RRN)
along with the World Food Programme (WFP) and
Oxford Policy Management (OPM)

3.1 Community Development Programme (CDP)

Joint monitoring team comprising of representative from MoFAGA, RRN Executive Committee and CDP consortium partners in an interaction with local stakeholders 
and community people in Dolpa district
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The following are the expected outputs of this
programme: 

- Poor and excluded people are empowered to claim
their rights and access to the economic
opportunity;

- The structure, systems and processes of the local
bodies are strengthened to be inclusive,
accountable and transparent; and

- Improved service delivery for poor and excluded
people, including disaster resilient infrastructures.

Key Achievements
The CDP has been completed in October 2018 with a
grand success. Following are key achievements
(cumulative) of the programme:

Community Empowerment/Social Mobilisation
The central theme of the programme is to increase
awareness and capacity of poor and marginalised
communities in order to bring them into the
mainstream of social and economic development.
Thus, CDP has formed CACs by including the most
vulnerable and poorest members in the communities.
REFLECT sessions have been pivotal to increase the
confidence of women and Dalits in the communities.

Formation and mobilisation of CACs

- 3825 Citizen Awareness Centres (CACs) consisting
of 25 to 30 members in each CAC were formed
during the entire programme period. 

- Over 104,484 CAC members, among them, 99% are
women, have been empowered through
conducting 198,900 REFECT sessions (52 sessions
for each CAC).

Conduction of Social Campaigns

- 7,650 social campaigns raising voice against
various social malpractices such as child marriage,
dowry system, violence against women,
Chhaupadi, alcoholism, gambling etc. were carried
out by CAC members. Other issues covered by such
campaigns were the promotion of good sanitation
and hygiene practice and disaster risk reduction.

Livelihood Improvement
CDP supported the poor and marginalised
communities to improve their livelihoods mainly
through vocational and skills training, employment
opportunities through infrastructure projects, and a
livelihood improvement revolving fund support of
NPR 100,000 to each of the 3825 CACs.

Skill and Vocational Training
- A total of 4000 members of CAC, poor and

excluded non-CAC members received various skill
and vocational training. 

- After training, many of them have got their
increased salary/wage, some have started their
own businesses while some have used the skill for
foreign employment. 

- CDP infrastructure projects have created a total of
377,725 days of employment. 

LIP fund for Livelihood Improvement
- A total amount of NPR 382,500,000 under the

Livelihood Improvement Programme (LIP) has
been provided to 3825 CACs. Each CAC has
received NPR 100,000 which is a revolving fund
among members.

- The members who have received the fund
allocation have already started small-scale
enterprises such as goat keeping, vegetable
farming and other small businesses in the rotation
basis. 

Strengthening Local Governance
Capacity Building Training to Local Governments
- A total of 4,092 newly elected officials and staffs

from 78 Local Governments in 12 CDP districts
received the capacity development training on
local government operation and planning
management.

- Supported to prepare a digital profile of 39
Municipalities/Rural Municipalities. A total of 4,234
individuals have been orientated about the local
level profile and information management system.

- 12 LGs are supported for process facilitation for the
formulation of Integrated Periodic Development
Plan. 

Support in the implementation and monitoring
process of development projects

- A total of 73 public audits were conducted
cumulatively by the rural municipalities and
municipalities under the technical support from
CDP. A total of 2,555 individuals took part in these
public audits.

- CDP completed a total of 22 joint monitoring at the
local government level, 31 at the district level and
9 at the central level with the aims to provide

Goat keeping for income generation with the support  from LIP fund in Mugu district
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feedback and share learnings by the direct
observation of ongoing activities in the project
sites. 

Support to enhance structure and processes
- Community Score Card (CSC) conducted in a total

of 51 institutions (18 VDC/wards, 23 health posts
and 10 schools) in order to improve service
delivery and accountability.

- Support provided to 36 local governments (2 from
each district) for the formulation and development
of grievance handling and management policy and
mechanism.

Disaster Risk Reduction and Climate Change 
CDP supported and strengthened communities and
local mechanisms of government to get prepared
against disasters and for the preservation of the
environment. Community people are organised,
trained and supported to reduce risks and manage
disasters. They are trained to undertake first aid, light
search and rescue works at the time of disasters. 

Formation of Institutional Mechanism
- A total of 216 CBDRMCs and 54 LDRMCs were

formed and mobilised in DRR focused VDCs/Wards
in CDP working districts. 

- A total of 216 Community Based Disaster Risk
Management Plans (CBDRMPs) were formulated. 

- 54 early warning taskforces, 54 search and rescue
task forces and 54 first aid tack forces were formed. 

Empowerment and Capacity Development
- A total of 4,591 members of LDRMCs and

CBDRMCs received training on Disaster Risk
Management.

- Training provided to task force members (early
warning system to 635 people, light search and
rescue to 644 people and first aid to 644 people).

- A total of 216 participatory vulnerability capacity
assessments (PVCAs) were conducted, hazard
maps and information board on disaster risks have
been installed.

- Prepositioning materials for disaster response
provided to 18 DDMCs and 54 LDMCs. 

Formulation of CBDRMP/LDRMP in Community and
Local Level
- A total of 216 community-based disaster risk

management plans (CBDRMPs) and 162 school
contingency plans have been formulated.

- Post Flood Reconstruction Plan (PFRPs) prepared
for 48 Local Governments in Terai districts.

Disaster Resilient Basic Infrastructure 
All infrastructures, for instance, school buildings,
community buildings, health posts, water supply

system, irrigation systems and culverts, were designed
and constructed as per building code and other norms
and standards that are developed by the government.
Infrastructure schemes were designed and
implemented to resist disasters. Transparency and
public audits were practised to uphold value for
money. The pre-financing model with third-party
monitoring were the special characteristics of CDP in
order to ensure the quality and efficiency of CDP-
supported infrastructures. Notably, all the
infrastructure projects came through the local level
planning process of the government; CDP contributed
to the government plans.

- CDP supported the construction of a total of 443

disaster resilient infrastructures, focusing on poor
and excluded communities in deprived locations,
identified through local level planning processes
covering a total number of 342,289 beneficiaries.

- 2,923 HHs have access to drinking water, 9,683 HHs
have access to sanitation facility and 13,081 HHs
have improved their hygiene practices through the
construction of 35 water supply schemes and
sanitation campaign/education.

- 18,953 HHs have benefitted from 57 health
facilities which include health post and birthing
centres construction and equipment support.

- 715 hectares of land got irrigation facility from 38
irrigation schemes.

- 16,038 school children have got a safe learning
environment through the construction of 148
schools.

- Construction of 110 culverts and bridge ensured
safe access to 19,860 HHs for marketing and other
purposes. 

- 31,678 people benefitted from the construction of
6 Ward Office buildings.

- 377,725 days of employment was generated by
infrastructure projects, where 26,758 individuals
got short-term employment.

* Data given in this report covers the whole project period.

No. of Infrastructure Projects by Category*
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Introduction

RRN has implemented SF- NORAD funded SAMVAD
programme in Makawanpur and Bara districts through
operating SAMVAD Centres and follow up past
graduated SAMVAD forums and networks. SAMVAD
Centres (SCs) are common platforms where adolescent
girls meet, discuss, learn and share different life skills
and lessons and work as change agents for their

communities.  They also create demands and influence
the local governments for child, girls and women
related issues and campaign against social taboos and
malpractices. SAMVAD programme worked with
adolescents aged 13-19 years and largely focused the
school drop-outs and non-school going from Dalit and
marginalised section of society. In the year 2018, 20
SCs (426 girls) were operated and 190 forums and 21
networks were followed up in both districts. The
programme has been able to empower adolescent
girls to claim equal rights and fight against child
marriage, trafficking, discrimination and social taboos
in their societies and to improve the livelihood of their
families.  

Objective

The goal of the project is to make participating
adolescents together with their families (Dalits) aware
of their rights; educated and conscious on their roles;
economically active/productive and empowered to
fight against social taboos; and become less
vulnerable to trafficking.

Expected Results   

- 400 adolescent girls empowered to fight against
trafficking, exploitation, discrimination, other
forms of violence and ill practices.

- 400 adolescent girls have improved livelihood

3.2 Empowering Adolescent Girls in Nepal (SAMVAD Programme)

SAMVAD Network Meeting

Geographic

coverage

2 Sub-Metropolitan Cities, 1 Municpality, 2 Rural
Municipalities of 2 Districts of Bara and Makwanpur. -
Hetauda and Kalaiya and 4 RMs of  Makawanpur and
Bara Districts 

6 Wards of Hetauda Sub Metropolitan Sity and 3 Wards
of Parsauni Rural Municipality of Bara

Project duration January 2018 to December 2018

Budget NPR. 8,262,860 (2018) 

Funding partner/s Stromme Foundation (SF) - Nepal, Norwegian Agency of
Development Cooperation (NORAD)

Target groups 20 Samvad Centres having 400 adolescent girls
aged 13-19 years, school drop-outs and non-
school going children along with 20 Samvad
Support Teams (parents) from Dalit and
marginalised groups including follow up of 14
SAMVAD graduated networks and 190 graduated
SAMVAD forums.



opportunities through acquiring trade skills and
engaging in income-generating activities.

- Dalits and marginalised communities are
organised and capacitated to fight against
injustice, social taboos and culturally deep-rooted
malpractices. 

Key achievements
- A total of 20 'Animators' capacitated in methods of

facilitation on different lessons, issues and life skills. 

- A total of 20 SCs in operation in Makwanpur with
426 girls. They are discussing and learning in their
SCs with trained animators for gaining knowledge,
reforming attitude, strengthening skill and
sharpening positive habit.

- 90% of adolescents became happy to share their
problems with other friends and they feel
organised. 

- Roles of adolescents in the community increased.
70 adolescents participated in district-level
programme, district level child meetings and
environment conservation club. 

- 95% of girls enabled to claim their rights and 90%
of adolescents from Dalits, excluded and
marginalised families have improved life skills and
good practices. 

- Self-esteem (confidence) of adolescents increased
from 21.15 (Before) to 33.85 (After) and 95% of
adolescent demonstrated enhanced self-esteem. 

- 45% of trained/skilled adolescents increased their
annual income by 20% through improved
livelihoods initiatives.

- 55% of adolescents involved in saving and credit
activities and their savings increased by 10% (from
their first saving)

- 85% of Dalits and other excluded communities
demonstrated improved unity, solidarity and
confidence to address malpractices. 

- 90% of adolescents reported confidence in
protecting themselves from trafficking (in/outside
the country). 

- 90% of adolescents of SAMVAD supported with
hybrid seeds of seasonal vegetables under kitchen
garden orientation. 

- 15% of SC members earned money from the sale of
surplus vegetables while 74% decreased the
purchase of vegetables.

- 4 SC members (Adolescents) in Bara and
Makawanpur were able to stop their child
marriages.

- 31 dropped–out girls re-enrolled and 50 girl
children were supported educational materials and
continued schools.   

- SAMVAD empowered SC/SST members and
Animators to claim own rights- 7 members of SST
became members of local government in Rural
Municipality/Municipality/Ward.

- 142 advocacy/campaign events were facilitated by
20 networks and forums against trafficking,
discrimination and other violence in the
community in both districts. 

- 3 schools supported to build a child-friendly
environment in both districts.
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Horticulture farming by Navayug Samvad Network (Girls) in Hetauda, Makawanpur



Introduction
The Water Induced Disaster Risk Reduction Project
(WIDP) is being implemented in Madi and Lothar of
Chitwan with the funding support from Shapla Neer,
Japan. In Madi municipality, the project has been
focusing its activities in Bandarmudhe River corridor
from its up-stream to down-stream by adopting the
‘One River One Community Approach’. The project has
been implementing its activities in close coordination
with the Community Disaster Management
Committees (CDMCs) and Local Disaster Management
Committees (LDMCs) including district and
municipality level stakeholders. Various disaster-
preparedness and risk mitigation activities are being
implemented targeting 1,022 households in order to
build the disaster resilient community. 

Objectives
- To reduce water induced disaster risk in flood-

prone area in Madi Municipality especially around
Bandarmudhe River basin.

- To support for income generation activities of
community people relating to DRR.

- Develop DRR management capacity of community
and local government. 

Expected results
- Strengthened capacity of CBPO’s Association in

Bandarmudhe River basin for sustainably
managing flood control facilities.

- Strengthened capacity of Local Disaster
Management Committee (LDMC) 

- Strengthened understanding of DRR at school in
Madi Municipality

- Integrated DRR concept in various sectors of Lothar
VDC

- Strengthened understanding of high-risk points of
the landslide at the community level

Key achievements
- Constructed and repaired 7 km-long embankment

on both sides of Bandarmudhe River and partly
fortified with many gabion boxes that protected
105 HHs and 450 hectors of farmland in the river
basin.

- Applied bio-engineering, promoted grasses inside
embankment area and planted more than 1500
bamboos and trees outside the embankment.

- 2 Ward level and 13 Tole level CDMCs were formed
and activated.

- In Madi, Municipality level LDMCs were formed and
activated.

- 8 Community Disaster Management Plans (CDMPs)
were developed in Madi.

- Established early warning system in 8 most high-risk
communities of flood in Bandarmudhe river basin of
Madi and people are trained to undertake first aid,
light search and rescue during the time of disasters.

- 22 events of orientation programme on DRR were
organised to provide the knowledge on disaster
management cycle and 10 events of evacuation
drills on earthquake and flood disasters were
conducted at 10 schools. 

- 3 Infrastructures (protection walls) were constructed
in Lothar to protect schools from the landslide.  

- Maintenance fund has been established in
Badarmudhe tributary and developed a guideline
for maintenance fund mobilisation. 

- 5 participatory vulnerability capacity assessments
and hazard mapping were conducted in Lothar and
disseminated the graphics information of hazard
map to the community people.  

- A total of 41 CDMCs and LDMCs members of Lothar
have received training on Community Based
Disaster Risk Reduction Management (CBDRM) and
7 steps planning process.
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Geographic

coverage

Madi Municipality  (Bandarmudhe river) and Rapti
Municipality (Wards 12 and 13) of Chitwan district

Project duration November 2016  to October 2019

Budget NPR 7,95,33,013.32

Funding partner/s Shapla Neer, Japan

Target groups 1,022 HH and 6,616 population 

3.3Water Induced Disaster Risk Reduction Project (WIDP)

Check dam constrution at Badarmudhe upstreame, Chitwan



Introduction  

Improving Livelihood of Marginalised Groups in
Salyan District has been implemented in Salyan
district in consortium approach by three NGO
partners; RRN, LI-BIRD and Aasaman Nepal with the
funding support from BMZ/WHH Germany. The
project works on four thematic components –
advocacy and good governance on right to food,
sustainable integrated farming system, agricultural
value chains and nutritional security. RRN is
responsible for implementing the activities and
achieving the stipulated results under the first two
components.  

The project builds capacity of CBOs to engage them
actively in food crop production and agricultural
income generating activities. Smallholder farmers
associated with farmer cooperatives, farmer groups
and mother groups are collaborating for project
implementation at the grass-roots levels. The project is
closely working with the local government authorities
at different stages of planning, implementation and
monitoring of the project activities.

Objectives   

Agricultural productivity and income have been
increased through sustainable integrated farming
systems and value chain development and
empowered communities are aware of the right to
food issues. 

Expected results  

- Target households have increased their income by
25% at the end of the project

- The hunger period is reduced by 3 months at the
end of the project

- 75% of CBOs (8 cooperatives and 16 groups) have
reached a medium level

- At least 75% target HHs are aware of government
services

- Services of government offices (district line
agencies, local bodies) have improved

- Irrigated land increased by 525 ha through new
construction/renovation of small irrigation system

- At least 3 additional crops varieties are cultivated
by 3000 farmers

- Agriculture production of targeted farms has at
least increased by 25%

- Use of firewood reduced by 30%

Key achievements    
- Income increased by 25%. 

- Hunger period reduced by 3 months.

- Improved service delivery after conduction of
Community Score Card.

- Additional 537.3 ha land brought under irrigation
through renovation/construction of small irrigation
system.

- 3,368 farmers have cultivated fresh vegetables in
the kitchen garden, commercial vegetable farming
and seed production.

- 1,817 Improved Cooking Stoves (ICS) and 59 Biogas
plants have been installed.
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3.4 Improving the Livelihoods of Marginalised Groups in Salyan District (ILMG)

A multipurpose nursery established by a local farmer for sustainable income at
Bangad Kupinde Municipality-8 of Salyan district

Geographic

coverage

District: Salyan
Bangad Kupinde Municipality, Wards: 8, 9, 1o, 11 and 12,
Triveni RM, Ward No. 1 and Kalimati RM, Ward No. 1, 2, 3,
4, 5, 6  and 7.

Project duration November 2015 to April 2019

Budget EURO 779,616 (NPR 89,655,840)

Funding partner/s Federal Ministry of Economic Cooperation and
Development (BMZ) and Welthungerhilfe, Germany

Target groups 6,000 Households



Introduction
The Right-based Education to Empower Dalit and
Marginalised Adolescent Girls and Children in Nepal
(Girls SAMVAD project) is being implemented by Rural
Reconstruction Nepal (RRN) as the lead implementing
agency in collaboration with Child Nepal and
Protection Nepal in Bara and Parsa districts of Province
No. 2. The Girls Samvad project works for the
empowerment of adolescent girls through SAMVAD
approach for the increment of retaining in school rate,
facilitate to impart life skills through SAMVAD cycle to

build self-esteem and prevent human trafficking, child
marriage, violence, abuse and other social taboos. 

Overall objective
To contribute towards fulfilling rights of the girls and
children, and materialisation of National Strategy to
End Child Marriage and National Framework on Child-
Friendly Schools in the changed federal context of
Nepal. 

Specific objectives

- Reduce the vulnerability of adolescent girls on
child marriage, violence, trafficking and other
malpractices through SAMVAD approach.

- Promote a child-friendly environment for
adolescent girls and children with special needs.

Expected Results
- Adolescent girls from Dalit and marginalised

groups educated and empowered to claim their
rights.

- Cases of child marriages and traditional harmful
practices decreased.

- Out of school and drop out of adolescent girls and
children from marginalised groups decreased
through advocacy campaign and economic
opportunities.
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Geographic

coverage

Birgunj MPC, Ward No. 29, 30, 31 of Parsa district and
Jitpur Simara SMC,  Ward No. 19 and 24, Feta RM, Ward
No. 4 and 7 of Bara district

Total Number of Wards: 7

Project duration December 2017 to February 2021

Budget EURO 315,790  

Funding partner/s European Union (EU)

Target groups Adolescent girls and children from Dalit, marginalised,
and minorities families (Poor adolescent girls, women,
youth, Dalit, Muslim and Madeshi) including
government service providers, CBOs and local
stakeholders.  3500 HHs  having 1,500  adolescent girls,
430 SSC members and 1500 school children, and 200
other school, local government and stakeholders.

3.5 Right-based Education to Empower Dalit and Marginalised Adolescent

Girls and Children in Nepal (Girls SAMVAD Programme)

Adolescent girls working on the Wall Magazine



- Girls and disability-friendly infrastructure in
schools improved.

Key achievements
- 16 SAMVAD centres comprising of 809 adolescent

girls were formed. 801 girls attained life skills
through SAMVAD processes. 

- 7 cases of child marriage, arranged by their
parents, have been dismissed by SAMVAD girls
themselves. 

- 36% of girls have been able to share life skills,
knowledge, and became able to speak confidently
to others, while it was only 4% in the pre-SAMVAD
stage. 

- More than 80% of girls who admitted in SCs are
aware (Happy & Smile - HS category) to prevent
themselves from child marriage, trafficking and
other social taboos).

- 82% of adolescent girls are aware of their rights
and responsibilities. 

- A total of 332 school dropout girls and children
have been re-admitted in schools in the project
areas of both districts. 

- 109 girls (30%) out of 351 girls now using toilets
and girls who are washing their hands properly
reached to 86% from 22%. 

- 32 SAMVAD Support Committees (SCCs) comprised
of 224 members (girls' parents) were formed and
became aware of their roles and responsibilities

and equal treatment to both sons and daughters. 

- Supported school enrolment campaigns in
association with local governments/wards, schools,
child clubs, SMC/PTAs. Campaign activities carried
out against child marriage, dowry, trafficking, and
other harmful practices. 

- 10 bridge course/tuition classes conducted for 510
school children including SAMVAD girls to ease
their upgrading problems. 

- Education materials provided to 150 poor,
marginalised and vulnerable girls/children for their
continuation of schools. 

- Emergency support provided to 9 adolescent girls
to reduce vulnerability and risk of child marriage
and school dropout.

- Vocational training on 'on and off-farm
entrepreneurship' were provided to 17 adolescent
girls. 

- 801 SAMVAD girls have been benefited from
orientation and technical support for kitchen
gardening and seeds production in order to
increase their income.

- Linkage and coordination have been made with
local level government line-agencies, such as
agriculture, forest, livestock, women and children,
health units etc. 
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Introduction 
Water, Sanitation and Hygiene (WASH) Promotion
amongst Marginalised Communities in Chitwan is
implemented by Rural Reconstruction Nepal (RRN)
with financial support from Viva con Agua and
Welthungerhilfe (WHH), Germany. The project target
communities are marginalised hill communities of
Chitwan district where the majority of the population
are Chepangs, Gurungs, Tamangs and Magars. The
project focuses on achieving seven indicators of total
sanitation: i) Regular use of toilet, ii) Proper hand-
washing with soap, iii) Safe drinking water iv)
Maintenance of personal hygiene and sanitation, v)
Proper solid and liquid waste management in and
around the home, vi) Safe food and vii) Menstruation
hygiene.

Objectives
- The objective of the project is to ensure availability

and sustainable management of water and
sanitation in hilly areas of Chitwan district.

- The project's specific objectives are: 

- Community-based user's committees/groups for
water and sanitation management are
institutionalised and access to water entitlement
(Non-discriminatory access to drinking water) is
increased. 

- Health and hygiene conditions of children,
adolescent and women in the project areas are
enhanced.

Expected results
- Local level WASH governance  is strengthened

- Use of safe and potable drinking water is improved

- Hygiene and sanitation  practices of the target
group are improved

Key achievements
- Water resource, asset inventory and cost and

finance assessment of different scheme of
Ichchhakamana RM and Bharatpur-29 was done to
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3.6 Water, Sanitation and Hygiene (WASH) Promotion amongst the

Marginalised Communities in the Hilly Areas of Chitwan District

Geographic

coverage

Ward No. 29 of Bharatpur Metropolitan City, Ward No. 1
to 11 of Kalika Municipality and Ward No. 1 to 7 of
Ichchhakamana Rural Municipality of Chitwan district. 

Total Local Levels: 19

Project duration October 2015 to September 2020 

Budget EURO 689,167

Funding partner/s Viva Con Agua/Welthungerhilfe, Germany

Target groups 15,355 HHs (77,840 population)

Hand washing demostration



know the status of different drinking water supply
scheme.

- 6 Ward-WASH-CC were formed in a different
project area in close coordination with the local
governments. The Ward-WASH-CC are 100%
functional after its formation. 

- 11 events of Water and Sanitation Users'
Committee (WSUCs) refresher training were
conducted. The members of WSUCs felt the
importance of water tariff and started collecting it
monthly in their respective areas. 

- 11 events of WASH awareness training to W-WASH
CC were conducted. This training enhanced the
capacity of local representatives in planning,
monitoring and implementation of different WASH
related activities.

- 2 events of capacity development training of local
representatives for policy implementation were
organised. This training helped for planning,
monitoring and implementation of WASH-related
activities in their respective wards and
municipalities.

- 12 events of participatory monitoring of service
levels through the Community Score Card (CSC)
were conducted. The CSC workshop created a
platform for both service provider and service
receiver to enhance service delivery in their
respective wards.

- 7 events of advocacy workshop on safe drinking
water and water safety plan were conducted.  The
workshop made participants aware of rights
provisioned in the existing laws of Nepal.

- 23 events of one-day orientation on water quality
and treatment were conducted. Participants
became aware of the use of safe water and has
started practising SODIS and filter.

- 16 events of school-based WASH awareness
campaign were conducted. Students, teachers and
members of the School Management Committee
started regular campaigns on improved sanitation
and hygiene practices in their schools. 

- 21 events of capacity building training of WSUCs
were conducted. The training encouraged the
WSUC for construction of quality work and also
establishment of basic care and maintenance fund
after the completion of the project. 

- 48 events of the demonstration on hand washing
were conducted to make aware of 6 important
steps of hand washing. 

- 23 events of rewards and recognition of “the best
WASH students of the year” have been done. It has
encouraged other student for being neat and clean
in school and also at home.

- 22 events of different community-led total
sanitation campaign were organised. 

- 9 events of one-day training on menstrual hygiene
to adolescent girls at different schools were
conducted. It helped them to prepare homemade
sanitary pad to use during menstruation.

- 4 events of two days WASH awareness training to
government FCHVs and HWs were organised. 

RRN Annual Report 2018 223

Total sanitation campaign organised on the occasion of World Environment Day



Introduction 
The Community Initiative in Livelihood and
Rehabilitation in Response to Earthquake in Nepal
(CILRREN) 2015, project is a post-disaster
reconstruction and rehabilitation project. In the
emergency phase, RRN with many funding partners
supported earthquake survivors with several
humanitarian supports such as emergency food and
non-food items to run their normal life. Considering
the current needs of earthquake survivors, this project
tries to address urgent needs as well as the
rehabilitation process of communities on livelihood
improvement with effective enhanced capacity on
disaster risk reduction and resilience.

Objectives    
- To create livelihood opportunities for the

earthquake survivors for their economic recovery
and rehabilitation for the long term.

Expected results   

- The marginalised earthquake affected 3,000 HHs in
the 6 VDCs practised, improved and diversified
agriculture on and off-farm sustainable livelihood 

- Activities, the marginalised earthquake affected
and targeted 3,000 HHs in the 6 VDCs enhanced
capacity to build earthquake resilient low-cost
building and increased community-based disaster
preparedness.

Key achievements    
- Among 2,883 HHs, 378 smallholder farmers

increased income by 25% annually by diversified
group-farming of different agriculture crops. 

- 12 nurseries have been established. 

- 625 farmers (60% female) were trained in organic
farming (sustainable agriculture) through 24
Farmers Field School (FFS). 

- 265 farmers made additional income in average by
Rs. 30,000 with the seeds and technical support
(IPM). Technical supports also provided for the
raring livestock, improved shed management and
promotion of green manure and compost making. 

- 750 KGs of bell chilly pickle was collectively
produced by 26 HHs as post-harvest processing,
which has high demand in the local market. 

- 119 metric tons (118,986 KGs) of fresh vegetables
were produced by group-farming with the
involvement of 300 households. 

- 818 hectors of land got irrigation from 24 irrigation
schemes (irrigation canals, spring ponds, small
reservoirs) from which 1,790 HHs have been
directly benefited.

- 51 kilometres of agriculture/feeder roads in 13
sections have been functional with the
maintenance and partial construction support,
which facilitated to community people to build
990 private houses so far.

- 6 rustic stores building were constructed and
15,680 KGs of potato seeds have been stored in
three rustic stores by 77 HHs.

- Disaster management plans were prepared for 5
wards of Sailungeshor Rural Municipality and two
wards of Bhimesor Municipality.
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Geographic

coverage

Wards 1, 3, 4  and 5 (Dudhpokhari, Magapauwa, Magha
and Katakuti) of Sailungeshor Rural Municipality and
Wards 8 and 9 (Boach, and Lakuridanda) of Bhimesor
Municipality of Dolakha district.

Project duration February 2016 to May 2019

Budget EURO 1,556,000  (NPR 17,160,000)

Funding partner/s Bread for the World (BfdW)

Target groups 3,000 earthquake affected households from 6 former
VDCs (Boach, Lakuridanda, Bhusapheda, Dudpokhari,
Katakuti, Maghapauwa)

3.7 Community Initiative in Livelihood and Rehabilitation in Response to

Earthquake in Nepal (CILRREN) 

Bell chilli pickle produced as post-harvest processing



Introduction     
Women's Empowerment through Community Based
Sustainable Livelihood Enhancement (WEP-III) is a
complementary project of previous programmes
(WEP-I and WEP-II) which is being implemented with
the funding support from DKA, Austria. As per the
enthusiastic results achieved from the previous
programme in empowering women and uplifting their
livelihoods, the same programme with minor revision
is introduced in the same locations Jhule, Mirge and
Hawa. The earthquake of 2015 caused devastating
effects in the physical, social and economic structure
of Nepal and Dolakha was one of the hard-hit districts. 

WEP-III has been working for women empowerment
by strengthening women through self-help groups
(SHG) as well as by providing training in modern
cultivation practice, high-value crop, cattle rearing and
management skills.

Objectives
To create an enabling environment for the local
communities (especially women) to render them self-
reliant through the provision of various sustainable
rural livelihood based vocational, skill as well as
institutional development training activities and to
enable them to venture into the economic
mainstream.

Expected results
Targeted 600 direct households in each project areas
practised various improved agriculture and livestock
farming, women of SHG are involved in decision-
making process in HHs, Ward and Rural Municipality as
well.

Key Achievements   
- 35 Self-help Groups (SHGs), which were formed

during the 1st phase of the WEP project, are now
registered in District Agriculture Office and
receiving support from different government line-
agencies as well as from the respective local
governments. 

- A total amount of Rs. 5,692,901 have been saved by
1062 members of 35 SHGs through saving and
credit schemes in the project areas. 

- 6 women members of SHG elected in the local
level election in the position of Ward Member are
actively being involved in the decision-making
process of local levels.

- The nurseries established and operated in Jhule
with the support from the project earned Rs.

160,000 by selling the fruit and vegetable saplings.
- Farmers from Jhule, Hawa and Mirge earned Rs.

4,899,640 by selling vegetables and fruits in the
local market and out of the village.

- Farmers of the project areas earned Rs. 2,091,720
from livestock farming. In Jhule, increased the
number of goats to 180 from the supported 24
goats during the II phase of the project. 

- Introduction of modern farming tools and
machines such as multi-crop thresher and hand-
tractor increased the agriculture production as well
as decreased the workload, time and money of
women farmers. Farmers of Mirge have also earned
Rs. 86,000 by providing the services of thresher to
other communities. 

- A huge quantity of kiwi is being produced in the
project areas. Only 7 farmers produced 200kgs of
kiwi this year and made a good income by selling
them.

- Altogether 30 plastic tunnel houses are in
operation, producing tomato, bell chilly, cabbage,
cauliflower and other seasonal vegetables. 
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3.8 Women's Empowerment through Community-Based Sustainable

Livelihood Enhancement Project (WEP-III)

Women are operating the threshing machine supported by the project

Geographic

coverage

Ward 3 (Mirge) of Baiteshwor Rural Municipality and
Wards 2 and 7 (Jhule and Hawa respectively) of
Tamakoshi Gaupalaika of Dolakha district.

Project duration July 2016 to December 2018

Budget EURO 103,200  (NPR 17,946,367)

Funding partner/s Hilfswerk der KatholischenJungshar (DKA)

Target groups Marginalised, Dalit, Janajati and earthquake-affected
women of self-help groups



Introduction 
RRN with the funding support from Concern
Worldwide (CWW) is implementing the ERSRP project
in order to manage debris and post-earthquake
reconstruction of three public schools in Dolakha. The
project aims to ensure the restoration of a sound and
secure teaching/learning environment in order to
maintain quality education for the students affected
by the Nepal Earthquake 2015 and its subsequent
aftershocks. Reconstruction of school building along
with safe demolition and debris management was also
linked to relevant training on masonry, cash for work
for local unskilled people, awareness raising on
demolition and debris management for the
reconstruction of schools and to the wider community
to enhance disaster risk reductions and preparedness.

Three severely damaged schools from former three
VDCs (Currently 3 Wards of 2 Rural Municipalities) in
Dolakha district have been selected. 

Objectives
- Safe and better environment for education

established along with the reconstruction of

earthquake resilient classrooms in 3 damaged
schools of 3 VDCs. Increased knowledge,
techniques and ability to engage in earthquake
resilient school building construction.

- Enhanced capacity and skills of local people on
masonry, plumbing and electric works for the
construction of earthquake resilient private and
public buildings while generating income.

Key achievements
- Participatory risk and vulnerability assessment

(PRVA) was done in all three schools. 
- Debris and demolished materials management

training was provided to SMCs and community
people in all three schools.

- Hazard maps were prepared and displayed in all
three schools.

- Demolition activities were done in all three
schools.

- Complaint boxes were installed and operated in
three schools. 

- A total of 1352 people consisting of 231 students
(120 Girls and 93 boys), 20 teachers, 1,065 SMCs
and community members (female 547), were
directly benefitted from the project.

- Training provided to 35 local people (Mason and
unskilled labours) on resilient school building
construction works. 

- Short term employment of 3,600 person days was
generated during the infrastructure construction.  

- 3 school buildings (4 blocks) constructed. 
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3.9 Earthquake Resilient School Building Reconstruction Project (ERSRP)

Earthquake damaged school building (left) and newly constructed building of Gogandhada Primary School (right)  

Geographic

coverage

Wards 2 and 3 of Tamakoshi Rural Municipality and Ward
2 of Baiteswor Rural Municipality of Dolakha District

Project duration March 2017 to February 2018

Budget NPR 16,327,885 

Funding partner/s Concern Worldwide (CWW)

Target groups Earthquake effected schoolchildren and communities. 



Introduction 
RRN is implementing a project named “Improving
Reproductive Health and Nutrition of Women as
Earthquake Survivors in Nepal" with the financial
support of the Austrian Catholic Women's Movement
(KFB). The project is focusing on earthquake affected
women and rural adolescent girls to make them aware
of reproductive health and nutrition.

The previous project with same objectives before the
earthquake was successful to set an example for
awareness raising among rural women on women's
reproductive rights and nutrition issues and achieving
significant improvement in their health. Therefore, at
the time of crisis after the Nepal earthquake 2015, it
has been reintroduced with similar objectives.

Objectives
The overall objective of the project is to create
awareness on reproductive rights and nutrition of
rural women and adolescent girls. 

Specific Objectives

- To improve the reproductive health status of rural
women and adolescent girls,

- To enhance the health of women, children and
marginalised people by promoting nutritious food
and a balanced diet, and

- To strengthen the capacity of community health
workers in delivering reproductive health services
to rural women and adolescent girls.

Expected Results
- Reconstructed health posts and birthing centres will have

improved reproductive health and nutrition of
earthquake survivors especially the women, adolescent
girls and children.

- Enhanced health of women, children and marginalised
people by improved intake of nutritious food and a
balanced diet in the project area.

- Strengthened capacity of health post/outreach clinic and
community health workers in delivering reproductive
health services to the rural women and adolescent girls.

Key achievements
- Constructed prefab health post building at Mirge and

handed over to the Management Committee. 
- Knowledge of nutrition and balanced diet have risen from

48% to 76%.
- During the previous survey, only 7% of SHG members

were aware of nutrition but after implementation of the

project, 100% of the members have good knowledge on
nutrition. Among adolescents, 95 per cent know about
balanced diet. 

- After receiving trainings, people have been maintaining a
kitchen garden for leafy green vegetables.

- Previously only 31% were attended by health workers but
now 65% are attended by health workers during child
delivery.

- Supported 3 health facilities with equipment.
- 160 mothers' group members have been introduced

about balance diet.
- A total of 320 members of SHGs have been trained on RH

right and birth preparedness.
- 160 institutional delivery has been noted in the project

area after the introduction of the reward package in 2017. 
- 7 adolescent dialogue centres have been functional

where 250 young girls have dialogue and learn about RH
(adolescent changes), RH rights and nutrition etc.

- Provided training to 135 FCHV (Female Community
Health Volunteer) in 4 VDCs, who can help to facilitate the
individual in RH.
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3.10 Improving Reproductive Health and Nutrition for Women’s

Empowerment in Rural Nepal

Geographic

coverage

Baiteshwor Rural Municipality, Ward No. 1, 2
(Gairimudhi) and 3 (Mirge) and Tamakoshi Rural
Municipality, Ward No. 2 and 7 (Jhule and Hawa
respectively) of Dolakha District

Project duration April 2016 to March 2019

Budget EURO 107,300 (NPR 11,799,000)

Funding partner/s Austrian Catholic Women’s Movement (KFB)

Target groups Marginalised and earthquake affected women of self-
help groups, children and adolescent girls.

Participants of the training on preparation for child birth  and labour in Dolakha



Introduction
SCBDM project was under implementation since
January 2014 in six VDCs of the Tinjure-Milke-Jaljale
(TMJ) which is located in Terhathum, Sankhuwasabha
and Taplejung districts in the eastern hilly region of
Nepal. The TMJ area rich in biodiversity with diverse
species of high altitude flora and fauna and possesses
a high potential for ecotourism. The project essentially
applied and put in measures to promote the
sustainable integrated forest and farming systems
(SIFFS) approach which addresses the dimensions of
biodiversity conservation, food security, family
nutrition, energy security, income generation and
disaster risk reduction in a holistic and

interdisciplinary manner. Smallholder farmers and
forest users were supported with different need-based
project interventions through 6 biodiversity
cooperatives, 31 farmer groups, 20 community forest
user groups, 2 ecotourism committees, 12 mother
groups and 10 green clubs.

Objectives
The main objective of this project was to reduce highly
likely threats to biodiversity by promoting ecotourism
linking with biodiversity conservation and ecosystem
services that ensure improvement in the livelihood of
local people through sustainable financing
mechanism.

Expected Results
- Biodiversity is conserved,

- Sustainable financing mechanisms for community-
based biodiversity conservation are established,
and

- Good practices and models on innovative
sustainable financing are developed.

Key Achievements
- A 'Biodiversity Profile of Tinjure-Milke-Jaljale, Nepal

(Mammal and Birds)' has been prepared for future
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Geographic

coverage

Tinjure-Milke-Jaljale (TMJ) area of Province 1 covering
following  districts and local levels:

Ward No. 1 and 6, Maiwakhola RM,  Ward No. 4 and 5,
Athrai Triveni RM of Taplejung district,  Wards 3 and 4,
Menchayam Municipality of Terhathum district and Ward
No. 1, Chainpur Municipality of Sankhuwasabha district

Project duration January 2014- December 2017 (3 months no-cost
extension till the end of March 2018)

Budget EURO 687,477 (NPR 79,059,855)

Funding partner/s Federal Ministry of Economic Cooperation and
Development (BMZ) and Welthungerhilfe, Germany

3.11 Strengthening Community-Based Biodiversity Management through Sustainable

Financing Mechanisms in the Sacred Himalayan Landscape of Nepal (SCBDM)

The project documents handed over to representatives of local government during the exit and handover meeting in Phungling, Taplejung.
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conservation measures. 259 flora, 36 mammal and
151 bird species including new species of bird for
Nepal (Japanese Sparrowhawk) were recorded
based on a rapid assessment of biodiversity of TMJ.

- 21 Community Forest User's Groups (CFUGs) were
activated for managing 3,084 hectors of
community forests for biodiversity conservation. 

- Produced 32,000 saplings in two nurseries and
planted 6,144 seedlings of various species in
degraded land. 

- A total of 681 improved cooking stoves (ICS)
installed and declared former Phokumba VDC as
smoke-free (32% firewood consumption rate
reduced). 

- Five community adaptation plans of action (CAPA)
prepared and executed 13 disaster risk reduction
activities (landslides control, water source
conservation) in vulnerable areas.

- 31 farmer groups (615 farmers from) adopted
home gardening, 61 Sustainable Integrated Forests
and Farming System (SIFFS) farms established and
a total of 22.5 tonnes of vegetable produced. The
SIFFS model has been replicated in nearby project
areas and also replicated in RRN's other projects
(i.e. BMZ/WHH funded Improving Livelihoods of
Marginalised Groups in Salyan).

- 10 Green Clubs in 10 schools have been running
their WASH activities such as managing garbage,
clean and green school, conservation education,
plantation etc. including environmental
conservation.  

- 1 incinerator was established in green club school
(Mahendra Ma.Vi. Phakumba) for waste
management. 

- A guideline for nutrition was published and
adopted by 10 mother groups.

- A total of 84 farmers trained on cultivation and
sustainable harvesting of non-timber forest
products (NTFPs) and medicinal plants. 

- A 'Tourism Information Centre (TIC)' was
established at Gufa Pokhari which is furnished by a

cultural museum of various indigenous people
(Limbu, Sherpa and Tamang) including a
community-based homestay, branding and
marketing the packages.

- Supplemented NPR 3,018,200 as seed money in
existing amount NPR 7,017,812 of six cooperatives
to promote green enterprises which augmented to
NPR 105,96,896 that ensures the sustainability of
financial mechanism for biodiversity conservation.

- 142 ecopreneurs out of 152 initiated 11 types of
green enterprises such as beekeeping, kiwi fruit
farming, fishery, commercial vegetable, Nepali
paper, Allo clothes (nettle fibre), homestay etc.

- Published a book on green enterprise promotion
in TMJ, ecotourism guideline, incredible TMJ,
webpage promotion for TMJ, and collection of
success stories for enterprises.

A biodiversity profile of TMJ  (Mammal and Birds) prepared by SCBDM project
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Introduction   
Rural Reconstruction Nepal (RRN) has been engaged
in advocacy and campaigns against human trafficking
in association with AATWIN which raises a collective
voice against human trafficking. In addition, RRN
integrates the issues of human trafficking in its
community development programs in order to
prevent vulnerable communities from any form of
human trafficking through enhancing livelihood
improvement, education and awareness. For instance,
142 campaign events were organised against
trafficking, discrimination and other violence in the
community in Bara and Parsa districts under the Girls
SAMVAD programme in 2018. 

Major Activities
- An interaction programme on 'effective

implementation of sustainable development goals
(SDGs) linked with human trafficking and slavery'
was organised by AATWIN on 19th July 2018 in
Lalitpur. The provisions of human trafficking in
SDGs, government initiatives to achieve the SDGs
and the role of CSOs in the implementation of
SDGs were discussed during the programme. 

- A policy forum on ratification of UNTIP Protocol to
prevent, suppress and punish trafficking in persons
(Palermo Protocol) 2000 was jointly organised by
AATWIN and MoWCSC in September 2018 in
Kathmandu. The programme was attended by 49
participants representing concerned government
agencies and civil society organisations (CSOs). 

- An interaction programme on 'role of government
stakeholders to make decent and regulated
entertainment sectors' was organised by AATWIN
in September 2018 in Kathmandu. The
government officials from MoWCSC, National
Human Right Commission, National Women
Commission, Central Police Nepal, Central Child
Welfare Board, Department of Labour, Central
Investigation Bureau (CIB) of Nepal Police; Women
and Children Services Centre; Metropolitan City
Kathmandu and Labour Office participated in the
programme.

- AATWIN actively involved in the '16 Days of
Activism against Gender-Based Violence
Campaign' from 25 November, the International
Day for the Elimination of Violence against Women,
to 10 December, Human Rights Day. 

- AATWIN submitted a memorandum letter to Hon.
Minister of Home Affairs Mr. Ram Bahadur Thapa
for the ratification of UNTIP (Palermo) Protocol on
30 November 2018. 

- An orientation programme on 'Provisions of
Human Trafficking and Slavery in New Laws' was
organised by AATWIN on 18 July 2018 in Lalitpur in
order to orient the stakeholders about the legal
provisions related to trafficking and slavery in the
new Criminal (Code) Act, 2074 and newly amended
Labour Law, 2074. 

- A consultation programme on the amendment of
Human Trafficking and Transportation (Control)
Act, 2064 in federal system was organised by

RRN is actively involved in policy advocacy, lobbying and campaigning on various issues at national, regional and
global levels in collaboration with several like-minded civil society networks and alliances. At the national level,
RRN is engaged on the issues of human rights, women's rights, rights of the child, human trafficking, right to
food/food sovereignty, climate justice and tax justice for policy advocacy aligning with  the respective national
networks, such as Human Rights Treaties Monitoring Coordination Committee (HRTMCC), National Network on
Right to Food, Nepal (RtFN), Alliance Against Trafficking in Women and Children in Nepal (AATWIN), National
Coalition for Children as Zones of Peace and Child Protection (CZOPP) and Campaign for Climate Justice Nepal
(CCJN). 

Similarly, it is engaged in policy advocacy and campaigns on the issues and rights of the Least Development
Countries (LDCs), Sustainable Development Goals (SDGs), development effectiveness, cancellation of illegitimate
debt, fair trade, social protection, women's rights, demilitarisation, democratisation and social justice in
collaboration with South Asia Alliance for Poverty Eradication (SAAPE), Asian Peoples' Movement on Debt and
Development (APMDD), LDC Watch, Social Watch at regional and global levels. RRN also hosts the National
Secretariat of CCJN, the Regional Secretariat of People's SAARC, the Regional Secretariat of SAAPE, and the Global
Secretariat of LDC Watch.

National initiatives

4.1 Campaign against Human Trafficking

4. ADVOCACY, CAMPAIGN AND NETWORKING
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AATWIN on 28 August 2018. The main objective of
the programme was to make the Human
Trafficking and Transportation (Control) Act, 2007
victim and survivor-friendly by aligning the
definition of human trafficking with UN Palermo
Protocol (UN TIP Protocol). 

- AATWIN organised three delegation visits to the
Ministry of Women, Children and Senior Citizens,
Nepal Bar Association and National Human Right
Commission (NHRC) to advocate against the
trafficking case of Nuwakot district. As a result, the
Nuwakot District Court convicted the perpetrator
Sun Bahadur Tamang (Ward Chair of Dupcheswor
RM, Nuwakot) along with other perpetrators
named Shukman Lama and Tikaram Tamang on 23
March 2018. Sun Bahadur Tamang has been
sentenced for 37 years, Shukman Lama for 32 years
and Tikaram Tamang for 30 years of imprisonment.
A group of survivors of trafficking returned from
India on 4 November 2015 with the support of
NGOs, filed the cases under Human Trafficking and
Transportation (Control) Act, 2064 (2007 A.D).

- AATWIN submitted a memorandum to Hon'ble
Minister Tham Maya Thapa, MoWCSC on 21st
November 2018 with the demands of amendment
of Human Trafficking and Transportation (Control)
Act, 2007, ratification the UN TIP Protocol,
formulation of the new national policy against
human trafficking, formulation of the standard of
procedure (SoP) for repatriation or operational
guideline and formulation of special act to end
sexual exploitation in the entertainment sector. 

4.2 Campaign for Climate Justice

Celebrating AATWIN's 20th Anniversary

Introduction 
Campaign for Climate Justice Nepal (CCJN) is a
national alliance of civil society organisations, mass-
based organisations, NGOs, peasants, women and
labour organisations to campaign for climate justice in
Nepal. CCJN is the Nepal arm of the Global Campaign
to Demand Climate Justice (GCDCJ) associated with
the Asian Peoples' Movement on Debt and
Development (APMDD).  RRN as a member of CCJN
has been engaged in advocacy and campaigns for
climate justice in Nepal. RRN is also hosting CCJN
secretariat and working as the coordinator of this
network.

Key Activities
- On behalf of CCJN, Ruska Sthapit, Advocacy,

Campaign and Research Officer of LDC Watch
participated in the study and strategic meeting on
climate and energy, organised by the Asia Europe
People's Forum (AEPF): Thematic Cluster on
Climate Justice from 30 November to 2 December
2018 in Katowice, Poland. The aim of the event was
to promote advocacies against fossil fuel finance,
surface the emerging challenges with renewable
energy systems, as well as learn from various
campaigns against oil and gas. Climate justice
activists and energy campaigners from Asia, US
and Europe were participants in the meeting. 

- Ruska Sthapit, on behalf of CCJN participated in
various actions, side events, press conferences and

interventions carried out during the COP24 from 3
to 14 December 2018 in Katowice, Poland. Among
the side events, she was one of the speakers in the
side event on Equity is the Gateway to Climate
Ambition, organised by Third World Network
(TWN) on 2 December 2018. She moderated
another side event on 'Reclaiming Power: The
People's Global Movement to Phase Out Fossil
Fuels for Real Climate Action' organised by LDC
Watch and Centre for Biological Diversity (CBD).
She also participated in the Climate March that
took place on 8 December 2018 to demand
negotiators and ministers in COP24 to take more
ambitious action on climate change. More than
thousands of people, mostly campaigners and
activists participated in the Climate March.

CCJN representative participating in the Climate March during COP24 in Katowice, Poland
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4.4 Campaign for Eradication of Poverty and Injustices in South Asia

Introduction
South Asia Alliance for Poverty Eradication (SAAPE) is a
loose network of like-minded mass-based
organisations, academia, trade unions, peasant
associations, women organisations, community-based
organisations, NGOs and other people’s organisations
of South Asia. SAAPE intervenes on the issues of
poverty and exclusion thereby contributing for
eradicating poverty and injustices. It focuses on
poverty eradication through policy research,
advocacy, lobbying and campaign on food
sovereignty, gender justice, minimum living wage,
social protection, democratisation and social justice
issues in South Asia. RRN is one of its founding

members and hosts its Regional Secretariat since
2001.  

Key Activities and Achievements
- A number of activities were carried out as part of

the Fight Inequality Campaigns during the Davos
Week of Action by South Asia Alliance for Poverty
Eradication (SAAPE) along with Nepal Sustainable
Development Goals Forum, NGO Federation of
Nepal, and Human Rights Alliance on 24 January
2018 in Kathmandu. Hundreds of social activists
and volunteers from about 60 CSOs and social
movements participated in the campaign. During
the programme, various slogans, comics and
cartoons were displayed and a freeze drama was

Regional and Global Initiatives

4.3 Promotion and Protection of Rights of the Child in Nepal

Introduction
Established in 2003 during the period of armed
conflict, Children as Zone of Peace (CZOP) is a national
coalition of organisations working in the field of child
rights in order to undertake collective advocacy,
coordinate, and integrate efforts for the promotion
and protection of the rights of the child affected by
armed conflict. CZOP has altogether 48 member
organisations so far among which RRN is one of the
founding members. RRN is engaged in the CZOP's
initiatives for the promotion and protection of the
rights of the child, including Schools as Zones of Peace
Campaigns at national and sub-national levels in 2018
as well.

Key Activities and Achievements
CZOP has been working towards implementation of
the plan of actions in collaboration with NHRC based
on UPR recommendations of second cycle and CRC
concluding observations with wider consultation
among GOs, CSOs, and National Human Rights
Institutions (NHRIs).  CZOP conducted several
advocacy activities including promoting the child
protection mechanism in federal structures of Nepal. 
- CZOP produced a manual on budget analysis for

children based on the budget allocated in the Red
Book under different ministries such as MoWCSC,
MoE, MoH, MoFAGA, MoLESS and MoHA. 

- A CSO capacity development training was
organised on 'Legal Perspective of Child Rights in
New State Structure' on 31 December 2018 in
Jumla of Karnali Province.

- A CZOP delegation submitted a memorandum
letter to the Hon'ble Tham Maya Thapa,    Minister,
MoWCSC regarding the amendment of Children
Act 2075. 

- CZOP organised national conference on ending
child marriage in collaboration with MoWCSC,
NHRC and SAIEVAC on 26-27 September 2018 in
Kathmandu.

- CZOP organised the workshops on 'Province Level
Child Protection Mechanism' for Province No. 5 and
Gandaki Province in 2018. 

- CZOP organised the consultation on 'Children
Safety from Online Abuse and Exploitation' in
collaboration with Plan Nepal on 20 May 2018.

CZOP delegation handing over the memrandum letter
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also performed depicting the status of inequality
prevailing in our society. The campaign was
followed by the publication of op-ed articles on
inequality in national dailies, dissemination of
information, fact sheets and status of inequality on
various social media. 

- Regional Workshop on Inequality in South Asia was
held on 29-30 March 2018 in Kathmandu to report
on the situation of the different South Asian
countries and draft an initial conceptual
framework for the SAAPE report on “Increasing
Inequality in South Asia: Causes and
Consequences”, to be published in 2019.
Altogether, 17 participants from six South Asian
countries (Afghanistan, Bangladesh, India, Nepal,
Pakistan and Sri Lanka) took part in the event. 

- National consultation on the "Roles and
Responsibilities of Private Sector in Public Services
for Achieving SDGs in Nepal” was jointly organised
by LDC Watch, SAAPE, and Resource Centre for
Primary Health Care (RECPHEC) on 30 May 2018 in
Kathmandu. The consultation aimed at fostering a
meaningful discussion on the possible cooperation
between the government, private sector, and civil
society for affordable, accessible, timely and
quality public service delivery in line with the 2030
Agenda for Sustainable Development

- The consultation programme on Right to Food and
Food Sovereignty Bill in Nepal was jointly
organised by National Network on Right to Food,
Nepal (RtFN), SAAPE, HR Alliance, RECPHEC and
FIAN Nepal on 12 October 2018. The programme
discussed the CSO perspective on the bill enacted
by the Federal Parliament of Nepal on Right to
Food and Food Sovereignty. 

- A two day South Asian women’s convergence on
Addressing Gender Inequality through Fiscal
Justice and Access to Basic Services was jointly
organised by the Sri Lankan organisations
Community Education Centre, Eastern United
Women’s Organisation, Human Development
Organisation, Janawaboda Kedraya, Law and
Society Trust, Mothers and Daughters of Lanka,
Women’s Political Academy, SAAPE and OXFAM
from 19 to 20 November, 2018 in Negombo, Sri
Lanka. This convergence attempted to understand
‘inequality’ as an overall development challenge in
South Asia. More than 40 participants representing
women’s organisations, political activists, mass
organisations and networks, social movements
and academia from South Asia attended the
programme. 

Introduction
LDC Watch is a global network of national, regional
and international civil society organisations (CSOs),
alliances and movements based in the Least
Developed Countries (LDCs). It acts as a coordinating
body for the LDC civil society to advocate, campaign
and network for the implementation of the Istanbul
Programme of Action (IPoA) for LDCs for the Decade
2011-2020 and other Internationally Agreed
Development Goals (IADGs) such as the Sustainable
Development Goals (SDGs). 

RRN is one of the founding members and Country
Focal Organisation of LDC Watch. RRN has been
hosing its International Secretariat from its inception.

Key Activities and Achievements
- National consultation on 'LDC Graduation and

Sustainable Development of Bangladesh' was
organised by LDC Watch in collaboration with the
Coastal Association for Social Transformation Trust
(COAST) on 27 February 2018 in Dhaka,
Bangladesh. In the consultation, the CSOs of
Bangladesh engaged with the representatives of
government to share their position and views on
Bangladesh’s graduation from the LDC category. In
the consultation, the CSOs recommended the
government to make the preparation of
sustainable graduation from LDCs. 

- The Senegal national consultation on the Istanbul
Programme of Action (IPoA) for the LDCs and the

4.5 Strengthening Civil Society Voice in LDCs

Placards display during the inequality campaign
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Sustainable Development Goals was organised by
LDC Watch in Dakar, Senegal on 22 March 2018.
More than 40 representatives of leading CSOs
engaged with government representatives to
share their position and views on Senegal’s current
status and progress in the implementation of
IADGs including SDGs and IPoA.  The consultation
was also participated by the government
representatives from the Ministry of Economy,
Finance and Planning as well as the Ministry of
Trade of Senegal.

- LDC Watch organised a national consultation on
the implementation of the IPoA and Agenda 2030
on 5 June 2018 in Yangon, Myanmar in
collaboration with Myittar Resource Foundation
(MRF). The key objectives of the national
consultation were to increase understanding and
awareness of the IPoA for the Decade 2011-2020
and the need for its synergy and coherence with
SDGs among civil society organisations in
Myanmar. 

- The Mali country consultation on IPoA of the LDCs
and SDGs was held on 3 May 2018 in Bamako, Mali.
The programme was hosted by Centre Amadou
Hampâté Bâ (CAHBA), LDC Watch Focal Point with
the presence of its President, Madame Aminata
Traore. Mali’s CSOs engaged with representatives
of government to share their views in the feasibility
of implementing SDGs and IPoA amidst the
security concerns currently facing the country. LDC
Watch president Demba Moussa Dembélé
represented in the event.

- National consultation on LDC graduation was held
on 11 May 2018 in Conakry, Guinea. It was hosted
by CECIDE, the LDC Watch Focal Point. Guinea’s
CSOs engaged with representatives of government
to share their views about the country’s struggle to
graduate despite its natural resources and the

challenges faced in the implementation of
development plans with the threat of Ebola
epidemic. 

- The Global Coordinator of LDC Watch Mr Gauri
Pradhan participated in the CSOs meeting held on
11-15 May 2018 in Thimpu, Bhutan organised by
Bhutan Association of Women Entrepreneurs
(BAOWE). During the meeting, Mr Pradhan shared
the LDC Watch positions on different issues related
to the sustainable development of the LDCs. He
also presented a discussion paper on synergy and
coherence between the IPoA and the SDGs. He
discussed with the CSO representatives about the
role of CSOs in the implementation of the national
strategies on SDGs and IPoA in Bhutan. 

- National Consultation on Roles and
Responsibilities of Private Sector in Public Services
for achieving SDGs in Nepal was held on 30 May
2018 in Kathmandu. The consultation was jointly
organised by LDC Watch, SAAPE and Resource
Centre for Primary Health Care (RECPHEC). The
programme was attended by 66 participants,
representing government, private sector,
consumer forums, civil society organisations and
media.

- A two-day Regional Consultation of Pacific CSOs
on Reviewing Key Issues of Pacific LDCs and the
Achievement of IPOA and SDGs was jointly
organised by LDC Watch and Pacific Islands
Association of Non-Government Organisation
(PIANGO) on 14 - 15 March 2018 in Suva, Fiji. The
main objective of the programme was to raise the
level of awareness among Pacific CSOs on the
current status and remedial measure of key issues,
such as climate change adaptation and
international support, energy security, trade,
technology transfer and international cooperation
etc. 

National consultation on implementation of IPoA and SDGs 
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Annex 1: Auditor's Reports

Independent Auditor's Report

ANNEXES
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Balance Sheet
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Income and Expenditure Statement



RRN Annual Report 2018338

Cash Flow Statement
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Annex 2: Organisational Structure

Executive Secretary

Thematic Functions
• Education
• Agriculture and Food Security
• Non-farm Livelihoods
• Health and Nutrition
• Governance and Human Rights
• Gender Equality and Social Inclusion

and Peace Building
• DRR, Climate Change, Forestry

and Environment
• Policy Research, Advocacy and Campaign

Management Functions
• Human Resource Management
• Monitoring and Evaluation
• Publication, Communication & Media Dev.
• Information Technology
• Administration and Logistics
• Finance
• Procurement
• Maintenance
• Training
• Legal Advice
• Internal and External Audit

General Assembly

Executive Committee

Executive Director

Central Regional

Coordination & Support Office

• Resource  Centre Management
• Monitoring and Evaluation
• General Administration

District Offices
(Central Region)

• Project Management
• District Administration & Finance

Eastern Regional

Coordination & Support Office

• Resource  Centre Management
• Monitoring and Evaluation
• General Administration

District Offices
(Eastern Region)

• Project Management
• District Administration & Finance

District Offices
(Mid & Far-Western Region)

• Project Management
• District Administration & Finance

Mid and Far-Western

Regional Coordination  & Support Office

• Resource  Centre Management
• Monitoring and Evaluation
• General Administration

ORGANISATIONAL STRUCTURE OF RRN
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Ms Mana Dahal

President

Mr Hari Kumar Tamang

Vice-president

Ms  Kalyani Mishra (Tripathi)

Secretary

Mr  Mohan Parajuli

Treasurer

Ms  Nirmika Rai 

Member

Ms  Radha Tamang

Member

Mr Sachit Lochan Jha

Member

Mr Ratna Karki

Executive Director (Acting)

Annex 3: Executive Committee
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RRN's Basic Operating Principles (BOPs)

• We do not discriminate on the basis of caste, class, creed,
colour, religion, sex and the region.

• We do not perform/entertain any activity that either favours
or adversely affect particular religious, political and socio-
cultural sects.

• We do follow 'DO NO HARM' principle.

• We adhere to the humanitarian principles of humanity,
neutrality, impartiality and independence.

• We do not provide donations or contribution to political
parties or political institutions.

• We do not engage in profit-making activities.

• We strongly believe in honesty, sincerity, competence and
professionalism.

• We respect universally accepted principles of human rights,
social justice and equity.

• We are committed to the promotion, protection and
empowerment of the people.

• We do not allow our resources to be used merely for
political, bureaucratic, religious or cultural organisations'
benefit.

• We work in partnership, coordination and collaboration
with people and other relevant stakeholders.

• We accept constructive feedback and criticism.
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RRN Publications in 2018


