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RRN’S CREDO

RRN subscribes to the philosophy 
and principles of the International 
Rural Reconstruction Movement: the 
rural poor have the potential for self-
development and should be given 
opportunities to release and develop 
this power. The rural poor also have 
personal dignity and should be 
regarded with respect, not pity.

i

	Go to the peasant people,
	Live among the peasant people,
	Learn from the peasant people,
	Plan with the peasant people,
	Work with the peasant people,
	Start with what the peasant people know,
	Build on what the peasant people have,
	Teach by showing, learn by doing,
	Not a showcase, but a pattern,
	Not odds and ends, but a system,
	Not piecemeal, but an integrated 

approach,
	Not relief, but release,
	Not conform, but to transform.



ii

The year 2021 has been an incredibly challenging year for 
everyone across the world. Rural Reconstruction Nepal-
RRN did not remain unaffected by these landmark 
changes to our way of life.  COVID-19 fundamentally 
changed what we perceived as consistent realities of 
the world that we live in and claimed the lives and 
livelihoods of millions across the world. We would be 
remiss to not emphasize the pandemic when reflecting 
on RRN’s work in the past year. Not only did we 
survive, but we thrived at the face of this tremendous 
adversity posed by COVID-19. During the pandemic, 
we reached out to our financial partners and were 
able to provide assistance to poor and marginalized 
populations, which helped to reduce the impact of the 
vulnerabilities due to pre-existing factors like lack of 
access to healthcare, information, and relief materials.  

Amid the pandemic, RRN has been extremely proactive 
and responsive in safeguarding people and their health 
vulnerabilities. It has also assisted local governments 
to ensure a sustainable, fair, and equitable recovery for 
all. To combat the crisis that arose due to the COVID-19 
pandemic, we are proud to say that we mobilized 
internal resources in addition to external funding just 
so we could give the people we serve our best in a time 
of dire need. In conjunction with our funding partners,  
we reached 25,781 COVID-affected households across 
Nepal.  During this uncertain and fragile situation, we 
can confidently say that RRN's team kept moving 
forward with a smooth implementation of our projects 
this year.  

In 2021, we were able to benefit 45,010 poor and 
vulnerable households, thanks to the eight  different  
projects in our portfolio. Like in the other parts of the 
world, the RRN team was able to work remotely and 
at the community level in an effort to adapt ourselves 
to the new working environment with the help of 
emerging technologies and effective collaboration with  
people at local and international levels. Along with our 
development goals, we were able to  continue working 
with our international,  regional, and national networks 
to advocate for  issues relating to socio-economic 
issues,  health, economic, social, and cultural rights.

RRN has contributed to addressing the Sustainable 
Development Goals  by developing and implementing 
various programs  and projects. Our projects focus on 
reducing poverty, accessing food security to reduce 
hunger,  promoting better health facilities, accessing 
quality  education, promoting women and child rights,  
access to drinking water and improved sanitation,  
promoting labour rights, reducing forced labour  work, 
and integrating climate resilient practices in  socio-
economic development initiatives.  

Looking towards 2022, we will continue to operate our 
regular business following operating procedures while 
looking towards new and innovative ways to expand the 
ways in which we serve the people of Nepal. Following 
RRN’s strategic growth plan, we are in the process 
of devising a new roadmap for our organization, one 
that emphasizes the application of our longstanding 
knowledge base and engagement with policy-making 
and analysis at multiple levels. In addition to working 
with our seasoned partners and  stakeholders to 
promote policy changes on  multiple issues across 
sectors. We are also in the process of reworking our 
methodology for project plans to be more modernized 
and feedback integrated. We are also in the process 
of leveraging insights from successful projects in 
our past  to proactively institute new  development 
initiatives that RRN will develop and implement in 
accordance with our organization's goals.  

Finally, we would like to express our gratitude to all our 
stakeholders, funding partners, NGO partners, local, 
provincial, and national level governments, civil society 
organizations and well-wishers in the private sector, 
and most importantly, our beneficiary communities for 
their constant support and engagement in achieving 
our mutual development  goals. Additionally, we would 
also like to extend our appreciation to our staff working 
at the head office,  provincial and project districts for 
their efforts in  embracing and achieving the targets 
set for this year despite the Pandemic. We are stronger 
together.

FOREWORD

Dr. Arjun Kumar Karki
Executive Director

 During the second wave of COVID-19, we were able to support 
people and communities with the leverage of our  organizational 
capacity for emergency response. We also made appeals to our 
individual donors, national and international partners to support 
our pandemic relief efforts. As a result, most of the development 
partners allocated 10 percent of each project’s budget towards 
assisting COVID-19 impact relief efforts. We are proud to have been 
able  to leverage our substantial network of partners and connect 
our  global expertise with longstanding in-country presence, while  
supporting sustainable locally-owned solutions.



DEVELOPMENT PROGRAMMES AND PROJECTS-2021
S.No. Projects Location Period Budget Funding 

Partner/s

1.

Water, Sanitation and 
Hygiene Promotion 

amongst Marginalized 
Communities of 

Chitwan district (WASH)

Ichhakamana 
rural municipality, 
Kalika municipality 
and Bharatpur -29, 

Chitwan

October 2015 
To

August 2021

Euro 
739,990

Viva Con 
Agua and 
Welthungerhilfe

2.
One River One 

Community for Disaster 
Risk Reduction (OROC)

Madi municipality, 
Chitwan (14 toles 
of Raktani River 
corridor from its 
up-stream and 
down-stream)

February 2020 
To

February 2023

NPR 
1,46,196,349 Shapla Neer

3.
Freedom from Forced 
Labour and Modern 

Slavery

Saptari, Siraha and 
Dang Districts

June 2019 
To

 March 2023

Euro 
258,931

EU and  
Action Aid

4.

Smallholders 
Empowerment by 
Entrepreneurship 

(in Agriculture) 
Development in 
Dolakha (SEED)

Bhimeswor 
municipality ward 

number 8 and 
9, Shailung rural 

municipality ward 
number 1 to 8, 

Dolakha

October 2019 
To

 December 
2022

Euro 
848,300

Bread for the 
World(BFDW), 

Germany

5.

Right based Education 
to Empower Dalit 
and Marginalized 

Adolescent girls and 
children in Nepal (Girl 

SAMVAD)

Bara and Parsa 
Districts

December 
2018

To
 May 2021

Euro 
315,790

95% EU and 5% 
from RRN

6.

Rural Women’s 
Initiative for Sustainable 

Livelihood and 
Reproductive Health 

Improvement program 
in Dolakha (WISLRP)

Tamakoshi rural 
municipality ward 
number 2, 7 and 
Baiteswor rural 

municipality ward 
number 1, 2, 3, 

Dolakha

April 2019 
To

March 2022

NPR 
2,18,74,864 DKA / KFB

7.

Citizen empowerment 
to improve food and 
nutrition security of 

vulnerable populations 
(POSHAN SUDHAR)

Rolpa District

November 
2021 

To
 December 

2024

Euro 
1,083,927 BMZ and WHH

ii
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1. RRN AT A GLANCE
Rural Reconstruction Nepal (RRN) is one of the  
leading non-government, not-for-profit, social 
development organizations in Nepal. RRN was 
initially formed by a small group of graduates of the 
Institute of Agriculture and Animal Science (IAAS) 
under the original moniker of Grassroots Institute 
for Training and Services_Nepal (GRITS Nepal) in 
1989. The organization was renamed and officially 
registered in 1993 as Rural Reconstruction Nepal by 
subscribing to the basic principles of the international 
rural reconstruction movement. RRN has played 
a leadership role in regional and international 
NGO communities, with its diverse development 
programs covering a wide geographical area and 
population.  As early as 1997, RRN attained Special 
Consultative Status with the Economic and Social 
Council (ECOSOC) of the United Nations. In addition, 
RRN is accredited by the Global Environment Facility 
(GEF), the UN Framework Convention on Climate 
Change (UNFCCC), and the Green Climate Fund 
(GCF).  

RRN’s four-fold approach is a self-pioneered value 
system at the core of our efforts toward building 
a more inclusive and equitable society in Nepal. 
The approach is strongly associated with four 
key building blocks;(i) Education, (ii) Health, (iii) 
Livelihood, and (iv) Self-governance. RRN has been 
working with the poor and marginalized people in 
rural Nepal to empower them in fulfilling their basic 
needs, improving their livelihoods, and building 
their institutions. RRN is also committed to creating 
an enabling environment for building a just, 
equitable, peaceful, and prosperous society through 
social, economic, and political empowerment of 
the rural poor, particularly  poor rural women, 
peasants, landless people, and other disadvantaged 
and socially oppressed communities and groups 
in Nepalese society. In addition to implementing 

integrated community development programmes at 
the grassroots level, RRN is also extensively engaged 
in policy research, advocacy, lobbying, networking, 
and campaign at local, national, and international 
levels so we can continuously address emerging 
issues of human, women's, and children's rights, 
human trafficking, food security, and climate justice. 
Although our projects and programs are enacted in 
the domestic sphere, we endeavor to coordinate and 
collaborate with various national and international 
development agencies. With support from our 
development partners, RRN has also helped rebuild 
the lives of people living with disabilities and 
internally and forcibly displaced persons (IDPs) who 
have suffered from the introduction of inappropriate 
policies, internal conflicts, and natural catastrophes.  

RRN also works on emergency relief, rehabilitation, 
rural infrastructure, and life-skill development. In 
the post-conflict situation, our organisation was 
focused on conflict-affected areas and pursued a 
‘conflict-sensitive development’ approach to create 
a conducive environment for peace-building and  
overall development for affected people. RRN has 
acted immediately after the earthquake in April 
2015 in addressing the needs of affected families 
by providing emergency relief kits, building disaster 
resilient houses and public infrastructure, improving 
governance, and other diverse community 
development projects. In addition, RRN has taken 
the initiative of helping Covid-affected families 
in 2020 and 2021 by requesting individuals, and 
national, and international partners to support our 
pandemic relief efforts. With the help of national and 
international partners, RRN has established isolation 
centers, health and food assistance, and personnel 
protective equipment in many districts of Nepal. 
RRN also has allocated money from the ongoing 
projects to continue helping covid-affected families.
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VISION
A world with justice, equality, peace and prosperity for all citizens.

MISSION
To improve the lives of the poorest rural people, particularly rural women, 
peasants, landless people and other disadvantaged and socially oppressed 
communities and groups of Nepalese society by providing them opportunities 
for socio- economic empowerment.

OBJECTIVES 
• Implement development programmes with a rights-based perspective to improve the 

socio-economic status of the poor, oppressed, and vulnerable groups in rural areas and 
arrest accelerating natural resource degradation.

• Conduct action-oriented research on relevant socio-economic and environmental issues 
and utilise learning from and within its development programmes and campaigns.

• Publish people-oriented educational, advocacy, and development publications for the 
rural poor, field workers, and others involved in rural development.

• Campaign at the local, national, and international levels on issues that affect the root 
causes of poverty, human rights violations, and key development issues.

OUR EXPERIENCE
RRN’S initiatives for rural socio-economic 
transformation and revitalization of rural nepal 
have been growing at an exponential rate in 
the 33  years of our establishment, and it has 
helped us identify major global sustainability 
challenges such as climate crisis, climate 
debt, poverty, food security, sustainable 
consumption, production of natural resources, 
gender and social inclusion. Our mission 
revolves around encouraging and facilitating 
the people to build their own organizations 
and institutions for their own development. 
Our experience as initiators of and catalysts 
for movements for socio economic and 
cultural rights and right to development have 
built numerous resilient communities and 
rural infrastructures and transformed the Path 
for developing rural basic amenities in Nepal.
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2. ORGANIZATIONAL STRUCTURE OF RRN

2.1 GOVERNANCE STRUCTURE
The organization structure of RRN comprises the general assembly, executive committee, central 
management, and field operations.

GENERAL ASSEMBLY
The General Assembly (GA) of RRN is the apex body that governs the organisation and annually reviews 
our work and progress. The GA also provides an overall institutional policy framework, including any 
amendments therein, strategies, programmes and plans, and ensures that we continue to align with RRN's 
organisational vision, mission, strategies, and objectives. The GA also reviews and endorses the annual 
financial audit report of the organisation, and appoints the auditor and determines its remuneration.

EXECUTIVE COMMITTEE
The Executive Committee is the principal executive structure of the organisation that ensures 
delivery and implementation of RRN’s General Assembly decisions and resolutions. The 
Committee ensures effective and efficient implementation of policy directions, reviews overall 
progress, plans and corresponding budgets of the programmes and projects annually, and 
adjusts RRN’s operational structure to commensurate with the annual work plan. The Committee 
members are elected at an interval of three years from among the members of the organisation. 

2.2 GENERAL MANAGEMENT
The General Management System of the organization comprises the Executive Director, Technical 
Advisory Committee, Central Department, Provincial Coordination Offices, and District Offices. 

EXECUTIVE DIRECTOR : The Executive Director (ED), is the chief executive and, provides strategic 
leadership, responsible for ensuring execution of organization’s administrative management activities as 
well as ensuring financial accountability in accordance with the established legal policies and operational 
guidelines. The ED reports directly to the Board and is responsible for carrying out the Board’s decisions. 

General Assembly

Executive Committee

Executive Director
Technical Advisors

Admin and Finance
Management

Human Resource
Management

Logistic
Management

Procurement
Management

Program, Monitoring and
Evaluation

Project Accountability and
Learning

Project Information,
Communication and KM

Project Data-Base Management

Human Rights

Governance & Legal Matters

Governance & Legal Matters

Food Security & Livelihoods

Health & Hygiene

GESI

DRR, CC & NRM

Research & Policy Advocacy

Admin, Finance and HR
Department

Program
Management

 Agriculture, Forestry & NRM
 Food Security & Livelihoods
 DRR & CC
 Health & Hygiene
 Education & Empowerment
 Social Entrepreneurship

Program
Development

Program
Department

Monitoring, Evaluation, Accountability and
Learing (MEAL) Department

Policy Advocay and
Research Department
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TECHNICAL  ADVISORY COMMITTEE : The TAC plays an important advisory role for supporting the 
ED on matters concerning overall organizational growth and development as well as policy decisions on 
operations and management.

CENTRAL DEPARTMENTS: RRN has five departments at its headquarters, 18 central level sections, 
and three Provincial Coordination Offices located in Biratnagar, Chitwan, and Nepalgunj. The main function of 
these structures is to promote and implement the organization’s programmes and projects, and streamline 
general and financial administration. The functions of the central level departments are briefly described below:

PROGRAMME DEVELOPMENT DEPARTMENT: The department is responsible for development 
and execution of development programmes and projects. Programme development department oversees 
project activities and liaises with funding partners and other stakeholders involved in development works. 
It functions in close coordination with the Provincial Offices and district-based project offices and other 
departments at the central office of RRN. Additionally, it is also responsible for the management and 
organization of RRN’s training programmes. This department is composed of two major sections, namely, 
(i) Education & Human Resource Development, and (ii) Project Development and Support.

MONITORING AND EVALUATION DEPARTMENT: This department is responsible for designing 
Monitoring and Evaluation strategies and guidelines for undertaking overall assessment of the organization 
and project activities including financial matters. It ensures compliance to organization's “Manual of 
Operation Procedures”. There are four major sections under this department that share responsibilities 
which consists of; (i) Organizational and Project Monitoring, (ii) Information Technology, (iii) Knowledge 
Management and Publication, and (iv) Communications, Media Engagement and Outreach Development.

POLICY ADVOCACY AND RESEARCH DEPARTMENT: This department is responsible for 
undertaking policy advocacy activities and research studies on development issues (social, economic, 
political, technological, environmental, etc. that affect the lives of the rural poor, gender and social groups, 
women and children, minority groups and internally displaced people) at all levels. The findings of this 
research work is incorporated into the designing of RRN’s development programmes and policy advocacy 
works. Other major tasks of this department include engaging the organisation in different networks, 
alliances, campaigns, seminars and workshops for policy advocacy at local, national, regional and global 
levels. Under this department, there are five major functional sections that comprise of: (i) Human Rights 
Studies, (ii) Governance & Legal Matters Studies, (iii) Food Security & Livelihood Studies, (iv) Health and 
Hygiene Studies, (v) GESI and Peace Building Studies, (vi) DRR, NRM, & Climate Change Studies, and (vii) 
Policy Advocacy and Research.

ADMIN AND FINANCE DEPARTMENT: The Finance and General Administration Department is 
responsible for the management of financial resources and general administration of the organization. There 
are six functional units under this department: (i) Accounts, (ii) General Administration, (iii) Maintenance 
and Security, (iv) Procurement, (v) Human Resource Management (vi) Asset Management, (vii) Information 
Management, and (viii)  Transport Management.

RESOURCE MANAGEMENT DEPARTMENT: The Resource Management Department is responsible for 
creating and managing human and physical resources for productive operation of the organization, and successful 
completion of projects it executes. The Resources Management Department is composed of three sections: (i) 
Human Resources Management, (ii) Physical Resources Management & Logistic, and (iii) Procurement Support. 

PROVINCIAL COORDINATION OFFICES: These offices are responsible for internal administrative 
and managerial functions concerning the implementation of development projects at the district level and are 
responsible for seeking all necessary support from Provincial and Local Governments for the projects to be 
implemented through the District Project Offices, besides liaising with the relevant stakeholders. Presently, 
there are three Provincial Coordination Offices located in Biratnagar, Chitwan, and Nepalgunj, headed by 
Provincial Coordinators. The office located in Biratnagar is responsible for overseeing the activities of Madhesh. 
Similarly, the Provincial Coordination Office in Chitwan looks after Bagmati and Gandaki Provinces, while the 
Nepalgunj based Provincial Coordination Office takes care of Lumbini, Karnali and Sudur Paschim Provinces. 
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DISTRICT PROJECT OFFICES: DPOs are basically project based offices, and are established in 
districts where RRN has its projects in operation and are headed by District Project Coordinators. Based 
on the project plan, each district office reviews its field activities and provides progress reports to the 
respective Project Managers (usually based in headquarters) and Provincial Coordinators. They are also 
responsible for coordinating with the relevant district level project stakeholders.

2.3 RESOURCES AND FACILITIES
Over the years, RRN has developed a reasonable resources base for its own sustainability as well as 
catering to the development needs of the communities. These resources mainly include human, physical, 
and institutional capacities.

PHYSICAL RESOURCES: RRN possesses offices and training buildings which are well-equipped with 
necessary appliances and facilities. It has a multipurpose conference hall at the central office building.

COMMUNITY LEARNING AND RESOURCE CENTRES: RRN has established multipurpose 
learning and resource centers in Morang, Sankhuwasabha, Chitwan and Banke districts. The existing 
learning and training centers are equipped with the facilities appropriate for organizing training, workshops 
and conferences.

HUMAN RESOURCES: RRN has a pool of professionals with high level of academic training in diverse 
disciplines as well as experience in development fields. RRN’s staff have practical expertise and hands-
on experiences of working with the rural communities possessing the skills on community mobilization, 
human resource management and institutional development through coordination, networking, and rational 
utilization of their knowledge and experience.

2.4 STAFF COMPOSITIONS
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3. RRN IN 2021 
3.1 EXECUTIVE SUMMARY
The path to stronger, more resilient societies lies in a transformative recovery process rooted in the 2030 Agenda 
for Sustainable Development Goals (SDGs). SDGs were set up by the UN in continuation of the millennium 
development goals for all countries to work together to eradicate poverty, promote prosperity and equality, 
and ensure environmental sustainability. These are areas that RRN through its four-fold approach and credo 
comprehensively and rigorously operationalize in an integrated manner across projects and operations.

In 2021, RRN has pursued 11 of the 17 SDGs and continues to do so under its overall development priorities. We 
supported 45,010 households in tackling health, humanitarian, social, economic, and advocacy level impacts. 
At the same time we have been leading and actively contributing to countering fragility around health security, 
rising poverty, hunger, prolonged human rights crisis and gender inequality, as well as the triple planetary crisis 
of climate change, biodiversity loss and disaster management. In such a situation, RRN believes that keeping the 
promise of the SDGs will help us respond and recover faster from the COVID-19 pandemic and ensure humanity 
and the planet are ready to meet the SDGs for everyone.

The 2021 Annual Report comprises of RRN’s key achievements in development. RRN aims to balance a  
hands-on and integrated approched at local and national levels with a perspective that aligns our efforts with 
larger goals for humanity and planet resilience across the world. This has also allowed us a unique platform to 
get accurate and credible data about the needs of the people and planet, measurement data, learning material 
about indicators, and metrics of success while allowing us to be in synchrony with the rest of the world, in 
alignment of partnerships in efforts to share and achieve goals.

Our integrated development projects this year executed the Rights to Safe Water and Sanitation as Human rights, 
also one of the colossal tasks of SDG 6.1,6.2 ( ensuring equitable access to safely managed water and sanitation 
services) while ensuring good health for all under SDG 3. 

RRN, through its project like Girls SAMVAD and Rural Women's Initiatives for Sustainable Livelihood and 
Reproductive Health Improvement Programme(WISLRP) with the aim of contributing to UPR recommendations 
and National Strategy to End Child Marriage in Nepal by 2030 as well as close the gender gaps, help the women 
return to economic activity align under SDG 5 of achieving gender equality and empowering all women and girls, 
and ensuring inclusive and equitable education and lifelong opportunities for all under SDG 4. Cross Cutting 
issues such as climate action, Gender Equality and Social Inclusion (GESI) and food security was accomplished 
by helping communities by building disaster mitigation infrastructures while capacitating good governance to 
establish a robust and sustainable food system that can deliver better health outcomes, promote more resilient 
and environmentally sound management of  agricultural growth and supply chains, support nutrition to function 
in the most vulnerable communities despite the challenges posed by COVID-19, addressing growing food 
insecurity and livelihood, all in line of SDG 2-zero hunger and SDG 12- to ensure sustainable consumption and 
food patterns through projects like Smallholders Empowerment by Enterprenuership (SEED) and One River One 
Community for Disaster Risk Reduction (OROC). These projects also worked on mitigation of impacts of climate 
change and disaster that compounds the problems of smallholder farmers (annual flooding, landslides, market 
limitations, low access to financing and credit, and poor technology adoption)through infrastructural changes 
improving natural resource management,building resilient infrastructure and ensuring preparedness and response 
benefitting people in multilateral way, aligning under SDG 9 and SDG 13. RRN’s network organisation such as 
South Asia Alliance for Poverty Eradication (SAAPE) and Least Developed Coutries (LDC) Watch were rigorously 
working on builing regional level linkage towards right to food, development, minimum wage and tax justice 
through their advocacy campaigns to promote peaceful and inclusive societies for sustainable development, and 
providing access to justice for all and aiding the building of effective, accountable and inclusive institutions at all 
levels while aligning under SDG 13.
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3.2 KEY ACHIEVEMENTS 2484
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The pandemic is the greatest shared global challenge since the founding of our organisation; every country 
has faced pain, uncertainty, and vulnerability. The global health, social, economic, and human rights crises 
triggered by the pandemic have underscored the importance of multilateral cooperation and tested it to the 
limit. Hence, the promptness needed to support the most vulnerable by RRN was evident in the appeal that was 
made to individual donors, and national and international partners to support and cope with COVID-19. RRN 
has been active and responsive to the pandemic response, from safeguarding people and health vulnerabilities 
and assisting local governments in ensuring a sustainable and equitable recovery. In response to the COVID 
19 pandemic, RRN first used in-house resources to setup isolation centres, hospitals with generators, oxygen 
cylinders, and essential health support. In addition, RRN supported COVID-19 affected households with food, 
hygiene, and home isolation kits. RRN has reached vulnerable communities through two different projects and 
most funding partners also allocated 10% from each project to support the impacted families, isolation centres, 
and hospitals with basic food provisions and health support. 

RRN worked jointly with Shapla Neer, Japan under its humanitarian support project titled “Health and food 
assistance to COVID-19 affected vulnerable communities”, providing humanitarian assistance (food provisions 
and health support) to vulnerable communities in five municipalities/rural municipalities in Chitwan, Morang, and 
Sankhuwasabha districts.

RRN is also part of the consortium led by Save the Children (SC) CARE International, ActionAid, and Handicap 
international federation (HI). Such emergency support was provided by the Foreign, Commonwealth, and 
Development office (FCDO) humanitarian funding of UKAID in the project titled “COVID-19 secondary impact 
resilience response in Madhesh, Lumbini and Karnali Provinces”. Under this project, RRN and SC worked in the 
Saptari district of Madhesh province. Through this project, ultra-poor communities of Surunga municipality and 
Mahadeva rural municipality of Saptari district were provided with basic commodities through food voucher, 
WASH, nutrition, and protection supports.

PPE, and basic medical 
equipments for health posts 

and isolation centres 

Basic food support to 
ultra-poor households

Generators and oxygen 
cylinders for health posts 

and isolation centres

COVID-19 response of RRN in Nepal 

4. RRN’S EMERGENCY/ HUMANITARIAN RESPONSE
4.1 COVID-19 RESPONSE

Madi Public Health post (1) (Chitwan)
Biratnagar community health post (1) (Morang)
Khandbari (1), Makalu (1) and chainpur (1) (Sankhuwasabha)

Chitwan 700 HH
Morang 400 HH
Sankhuwasabha 2400 HH
1255 HH Surunga municipality, Saptari
2502 Mahadeva rural municipality, Saptari
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Vulnerable, marginalised and 3,363 COVID-19 affected households of Surunga municipality and Mahadeva rural 
municipality of Saptari received multipurpose CASH vouchers. 
2,106 households of Surunga municipality and Mahadeva rural municipality received technical support (WASH, 
Nutrition and protection), in which 489 households benefited from the activities related to protection, 367 
households received training related to WASH, and children from 1,250 households received nutrition packages. 

Under the leadership of CARE Nepal, RRN joined hands 
with consortium members and FCDO for emergency 
pre-positioning stockpiling under the Nepal Emergency 
Response and Recovery Framework (NERF). The purpose 
of this framework is to ensure immediate response to 
medium scale emergencies in Nepal with high quality 
results including value for money and timely delivery. 
Preposition of emergency stocks in different locations is 
crucial for immediate response to the crisis. Collaborative 
response is important for an effective response. The items 
distributed in the year of 2021 are tabulated in next section.

(Under the leadership of Save the Children (SC)
4.1.2. DFID/FCDO

4.2.1 Nepal Emergency Response 
and Recovery Framework (NERF)

4.2 OTHER HUMANITARIAN AID

(March 1, 2019 to March 31, 2024 or until 
the stocks are distributed)

4.1.1. RRN INITIATIVE 
• RRN jointly with Government of Province 1/Biratnagar Metropolitan City established a temporary COVID-19 

isolations and quarantine centres targeting Nepali migrant workers coming from India at the RRN office in 
Biratnagar. 

• RRN has its own well- equipped office buildings and training centers with dedicated hygiene and sanitation 
facilities well suited for the purposes of an isolation and quarantine facility. 

• Leveraged our track record, pre-existing resources, and our substantial network of individual donors and 
national and international partners to achieve the following goals for the desperate, poor and vulnerable 
urban and rural people which ultimately led to 10% from each project being allocated to support the COVID 
impact.

• Bought two generators and distributed them to the hospitals in Sankhuwasabha.

AN APPEAL TO INDIVIDUAL DONORS, NATIONAL AND INTERNATIONAL PARTNERS TO
SUPPORT AND COPE WITH PANDEMIC OF COVID-19 IN NEPAL

Dr. Arjun Karki, Executive Director

Movement for Economic, Social and Cultural Rights and Right to DevelopmentRural Reconstruction Nepal (RRN)

RRN
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RRN, in coordination with Welthungerhilfe provided shelter kit support to the 16 needy flood and landslide 
affected households and Tin Dovan small enterprises women’s cooperative Kalika-10 due to heavy rainfall on 
1st and 2nd July 2021. The needy houses were recognized by the Kalika municipality and verified by RRN staff.

Distributed shelter kits to 16 fully damaged households of Kalika municipality. Each shelter kit includes 4 bundles 
of CGI sheet, 3 pcs ridge cover, 2 kg iron nails, 2 kg nail caps, 2 carpenter pliers, 2 carpenter hand saws,  
3 claw hammers (0.75 kg), 6’’ carpenter file and 1 roll rope (1.5kg). Shelter kit to Tin Dovan enterprises 
includes 8 bundles of CGI sheet, 6pcs ridge cover of 8’ length, 4 kg iron nails, 4 kg nail caps, 2 carpenter pliers,  
4 carpenter hand saws, 4 claw hammers, 2 carpenter file and 2 roll ropes. 

KEY ACHIEVEMENTS

4.2.2. Emergency response to flood and landslide victims 
of Kalika municipality

Distributed emergency relief items to 1203 households to the disaster affected communities in Kathmandu, 
Chitwan, Siraha, Sunsari, Sankhuwasabha, and Morang district.

  Winterization Blankets Mattress Basic Shelter Household Hygiene Dignity Water filter  
  kits   kits kits kits kits kits
  618 sets 885 445 25 65 18 5 55

KEY ACHIEVEMENTS
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BENEFICIARY PROFILE. 
The Chepang are one of the most marginalized 
indigenous members of these communities and 
hence, were targeted mostly along with Magar, 
Gurungs and Dalit. Historically, they have led a 
semi-nomadic life, dependent mostly on natural 
forest resources from their surroundings while 
isolated from various facets of development. 

5. DEVELOPMENT PROGRAMMES AND PROJECTS
5.1. Water, Sanitation and Hygiene Promotion amongst 
Marginalised Communities of Chitwan District (WASH): 
Water and Sanitation as a Fundamental Rights
Project Duration: October 2015 to August 2021

3.5 million people in Nepal have no access to basic water 
services, resulting in Nepalese people being deprived of good 
sanitation and experiencing acute vulnerability to water-borne 
diseases, which in turn leads to debilitating health issues and 
low standards of living. RRN, in line with the United Nations 
SDG 6 through its WASH (Water, Sanitation, and Hygiene) 
project reaching 4935 marginalised households in the villages 
of Chitwan district had a major impact on ensuring access to 
adequate and equitable water.  Hand hygiene is the cornerstone 
of infection prevention and control (IPC). This WASH project 
ensured availability and sustainable management of water and 
sanitation in hilly areas of Chitwan district. This also assisted 
greatly during the COVID-19 pandemic where handwashing 
and hygiene play significant roles in safety protocol. This was 
a precedent example of sustaining human behavioural change 
with hand hygiene as an example.

Project Area: Ichhakamana rural municipality, 
Kalika municipality and Bharatpur-29

PROJECT IMPLEMENTATION AND IMPACTS:
        The project adopted WASH system strengthening approach via WHH’s 
Sustainable Service Initiatives (SSI). The project supported to improve access 
to safe drinking water, sanitation and hygiene behavior of marginalized 
Chepang and Dalit communities. It covered all in three levels: Downstream 
(with communities and schools); Upstream (with municipalities); and Sectoral 
level (with federal government for learning sharing). The downstream activities 
primarily focused on providing access to safe drinking water to targeted 
populations, sanitation and hygiene behaviour change, demonstration of 
total sanitation and water safe communities and building capacity of WSUCs, 
mother groups/school students etc. The upstream level activities included 
WASH system strengthening through capacity development of Palika using 
building block analysis. Palika-wide fully adapted to WASH plan development 
and its implementation. The project continued to share learning at national and 
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1  NWASH MIS is a real time-based data collection & management tool operated by MoWSS/DWSSM that provides guidance for 
municipal-wide WASH planning and decision-making to the local and federal government.

international leve. For instance, WASH system strengthening in newly formed 
Palika learning document was presented and published in an international 
conference, and a life cycle costing tool was adopted in NWASH MIS1  by the 
federal government.

KEY ACHIEVEMENTS 
WASH GOVERNANCE: Local level WASH governance is strengthened. WASH profile and Plan of both 
Ichhakamana rural municipality and Kalika municipality have been formulated using NWASH1 application of 
ministry of water supply (MOWS). The community score card tool was used for participatory monitoring of 
WASH services. Both the local governments were supported for developing guidelines to register water and 
sanitation user committees (WSUCs). Both the local governments have already started to register water supply 
systems as per the guideline developed.  

SAFELY MANAGED DRINKING WATER SERVICE: Use of safe and potable drinking water is improved. 
Water Safety plans of all 32 water supply systems constructed/rehabilitated by the project were developed. 1,541 
poor and marginalised households were provided with safe and potable drinking water through the construction 
of 33 water supply systems and 8 spring source protection schemes. 2,455 students and teachers of 18 public 
schools were provided with safely managed drinking water facilities.

HYGIENE AND SANITATION PRACTICE: Hygiene and sanitation practices of the target group are improved. 
School WASH plan of 18 schools were formulated as per Nepal Government’s WASH in school guideline (three 
star approach). 2,420 households have toilets with hand washing facilities through the CLTS and total sanitation 
campaigns organised by the project. 5 communities were declared as “towards total sanitation and water safe 
communities” out of 27 communities where total sanitation campaigns were organised. Additionally, two public 
places have gender and disable friendly public toilets with biogas plants installed for fecal sludge management.
350 poor and marginalised households and 201 lactating mothers had food items and hygiene kits during the 
COVID crisis through project support. 1,126 adolescent girls were aware about menstrual hygiene management 
and reproductive health. Isolation centres of Ichhakamana and Kalika were supported with essential health and 
medical items and home isolation kits  during the COVID crisis.

“10.8 million people in Nepal do not have access to improved sanitation, and  
3.5 million do not have access to basic water services.”  

Open defecation is still practised by 16 percent of the population (NDHS). 
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FUNDING PARTNER

SUCCESS STORY
Water supply bringing sanitation close to home: A case study of Thaprang

Thaprang is a remote village of Ichchhakamana 
Rural Municipality, ward no 1,  which recently 
got road access. The 71 Chepang households 
were deprived of the drinking water facilities 
until the Thaprang Drinking Water Supply 
(DWS) was constructed in collaboration with 
the Water Sanitation and Hygiene (WASH) 
project by RRN/WHH and Ichchhkamana 
Rural Municipality. After the successful 
completion of this project each household 
has an individual metered connection.

The sanitation and hygiene scenario of 
Thaprang has considerably improved after building community access to clean water. At the beginning of 
Thaprang DWS, only 15% of its households had proper toilets. Many toilets were left unused over even 
in the household that had them. The Majority of households in Thaprang were reconstructed around two 
years ago after the devastating earthquake of 2015. During reconstruction, the local government had made 
the construction of toilets mandatory to get the approval for the instalments of the reconstruction support 
for earthquake affected households. Despite toilets being constructed, due to lack of water they were 
unused and used as storage for animal fodder and other purposes unrelated to original intent and design. 
Thaprang residents struggled for water even for cooking purposes, so they found it unconceivable to waste 
water on the use of toilets and related sanitation.

Patale Chepang, 35 years old, resident of Thaprang, shared “Now we have started using toilets as 
we have 24 hours supply of water, that too in our own yard”. Under WASH project, in collaboration with 
local ward offices and health facilities, orientation was also given to all the households without toilets in 
Thaprang, underlining the importance of toilets and triggering them to use it properly. Mr. Patale Chepang, 
cleaning his 18 months old child's hands, shares “I never realized the level of cross contamination with 
our own waste. We realized it last time through play cards and games that were shown by the health post 
staff. Now I understand why so many of our children constantly suffered from diarrhea.” 
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5.2. One River One Community for 
Disaster Risk Reduction (OROC):
Transforming Communities through Infrastructural Changes
Project Duration: February 2020 to February 2023
Disaster Risk Reduction is one of the major integrated 
components in most of the projects developed and 
implemented by RRN, including its establishments beginning 
with the emergency relief support and rehabilitation project 
for the flood victims of Rapti River of Eastern Chitwan in 
1992. Since then, DRR has been a major cross-cutting 
issue along with climate action for RRN. The OROC project 
is drawn from the successful accomplishment of its earlier 
projects Disaster Preparedness and Sustainable Livelihood 
Development Project (DPSDP), Community Initiative for 
Disaster Risk Reduction Project (CIDP) and Water Induced 
Disaster Risk Reduction Project (WIDP)  aimed to strengthen 
the community’s resilience to the effects of water-induced 
hazards for vulnerable communities.
This project has been focusing mainly on the flood control 
measures around the Rakteni River corridor in Madi, Chitwan 
based on the “One River One Community(OROC)” approach 
which includes the overall management of one single river

Project Area: Madi Municipality of Chitwan 
District (14 toles of Raktani River corridor from 
up-stream to down-stream)

PROJECT IMPLEMENTATION AND IMPACTS  :
The OROC’s project activities ranged from tangible 
infrastructural support to system development. The 
project strengthened community resilience to disasters 
in the Rakteni river community, in close coordination 
with local government, stakeholders, and communities 
and continues to undertake different activities including 
support for capacity development of local government 
and communities, and the establishment and 

BENEFICIARY PROFILE 

from upstream to downstream to reduce the flood disaster risks with the active engagement of people living in the 
areas surrounding the river corridor. The project was very successful in setting up and sustainable maintenance 
of community-managed flood resilient infrastructures.
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KEY ACHIEVEMENTS 
BUILT INFRASTRUCTURE TO CEASE DISASTER RISK 
OF FLOODING
Constructed structural flood mitigation like the 4,864-metre mud 
dam, 1,423-metre gabion protection and 5 drainage systems at the 
downstream portion of the Raktane River. Established maintenance 
system of these constructed infrastructures. The physical 
infrastructures created flood-free settlements with a fearless 
environment and alleviated the psychological pressure previously 
experienced by flood vulnerable households of the Rakteni river 
basin. Since the infrastructure has been built, there have been  no 
human casualties in the past 2 years due to drowning in the flood 
while crossing the river.

With the establishment and existence of various levels of institutions, i.e., LDMC, WDMCs, and CDMCs, 
together with some level of the project-supported technical training to them, the working modality on disaster 
risk reduction and management-related matters at the community level has been improved. The communities 
have established a culture of ‘collective action and working through their CDMCs’. With the creation of such an 
institutional environment, the personnel at LDMC and WDMCs have the feeling that they have been dealing with 
the communities on disaster management-related matters more systematically and efficiently than ever before. 

SECURED LANDS AND LIVELIHOODS
The people residing in the river corridor were not able to undertake any farming activities before the project 
intervention due to the high risk of flood every year. But now, flood control has made farming possible even in areas 
that used to be severely affected by the flood. Through the project’s efforts, nearly 66 percent of the total flood-

affected land (184 hectares) has been reclaimed 
and transformed into productive agricultural land, 
which otherwise would have remained unsuitable 
for farming.  With the restoration of flood-affected 
farmlands, the residents started cultivating 
various kinds of crops; 3 crops a year with 
increased production. Livestock production has 
been initiated due to the safer condition and more 
grasses and vegetation used for fodder available 
in the project areas. Livelihood opportunities 
have also been gradually increasing for people 
living in this area. Some people have already 
started taking up other lucrative enterprises such 
as lodges (small-scale hotels), poultry, pig, and 
goat rearing as enterprise.

STRENGTHENED FLOOD & DISASTER MANAGEMENT CAPACITY OF COMMUNITIES AND 
LOCAL GOVERNMENTS

maintenance of disaster reduction infrastructures. Local bodies such as Local Disaster Management Committees 
(LDMCs), Ward Disaster Management committees (WDMCs), and Community Disaster Management Committees 
(CDMCs) have been focused on disaster risk reduction and facilitating the cooperation between these committees 
and other stakeholders. The project also supports the establishment and maintenance of infrastructure such as 
river widening, gabions, and embankments as well as retention of walls and drainage systems. The communities 
will maintain these structures in cooperation with the local government.
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SUCCESS STORY
Bavana Mahato (68 Years), is a resident of Madi Municipality ward no. 06, with a family of 10. 
He has been living on unregistered land at the riverbank of the Raktane River for 30 years and using 
unregistered land for farming. Aside from the issue of land ownership, the flood of the Rakteni River 
was a big issue for him and his neighbours every monsoon. Despite the fertile soil quality, the crops 
from the land were not enough for his family to last the year because of the flooding of the Rakteni and 
Badarmudhe rivers.
Over the past two years, RRN has implemented the OROC project for disaster risk reduction in 
Madi Municipality. Through the project, the community is provided with information and training 
on disaster management and flood risk reduction at the community level. Furthermore, the project 

alerted the community, who were previously unaware of 
how to survive and who to contact during emergencies. 
Mahato said that in the last several years, the flood victims 
of the Raktane and Badarmudhe rivers faced difficulties in 
sustainable development, and community efforts where 
often unsuccessful, and the community faced a weakened 
economy.
Mahato added that the incidents of flood in Basantapur 
tole have come to a complete halt after RRN started the 
One River One Community (OROC) project in 2020. In the 
earlier OROC project on the Badarmudhe river. A mud dam 
was constructed on both sides of the river with gabion 
protection, river crossing, proper drainage, and a retaining 
wall as necessary. Other activities included widening the 
river from 20 to 40 meters. The OROC projects have reduced 
the risk to the people, wealth, physical structure of the land 

and has significantly contributed to the security and quality of cultivable land. With the construction of 
dams, gabion protection and protective retaining walls for flood control, businesses have sprung up in 
the community for economic livelihood, the flooded lands of Basantapur tole have been re-used, and 
re-protected and agricultural production has increased.
In the past, bamboo and bushes planted on the riverbank to prevent flooding polluted the environment 
and was rather unsystematic in its efficacy. Day and night were the same along the river corridor due 
to the darkness from the bamboo coverages. Children were scared to go to the toilet, and people were 
afraid of snake bites, foxes, and mice, which in turn also hampered the raising of chicken. After the 
construction of the dam at Raktani River, they started raising chickens and ducks safely, and houses 
are safe from the flood disaster. Mahato added that Madi has a lot of rivers like Rakteni, and as there are 
many flood victims in Madi like him, and that the project should be implemented in other places in Madi 
too. Furthermore, Mahato is confident that the RRN will continue similar works in the coming days. Mr 
Mahato, who used to spend his free time chatting in the village, is currently assisting the community 
disaster management committee by reminding and informing the people of community awareness 
and, planting trees for the safety of the dam. He also added that the community should start to take the 
initiative and responsibility for the maintenance of the embankment in the coming days.
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Project Area : Saptari, Siraha & Dang Districts 

5.3. Freedom from Forced Labour 
and Modern Slavery : 
Promotion of Dignity, Rights and Empowerment of 
Bonded and Potential Bonded Labors in Agriculture Sector

BENEFICIARY PROFILE. 

The origins of the bonded labour system in Nepal lie 
in Mushahar and Tharu practices under the so-called 
Haliya and Kamaiya systems. And although these were 
outlawed , the latter in 2000 and the former in 2008, 
the state intervention of ‘systematic rehabilitation’ 
has not been entirely successful in offering long-term 
livelihood alternatives, where for generations a patron 
client relationship was sustained. These practices are 
exploitative, discriminatory caste-based and incredibly 
manipulative. However, since the Kamaiya system was 
abolished, a system called Zirayat is re-emerging, which 
is a practice of share-cropping under which produce is 
divided between landlords and tenants, and tenants are 
required to till additional land for the landlords without 
any wages. In the targeted project area of Saptari and 
Siraha Districts, and Dang in western Nepal, around 
95% of Haruwa-Charuwa households and 94% of 
Haliya households are affected by forced labour. 10% 
of all adult males were mostly used to plough the field 
and in harrowing while 6% of adult females are forced 
to pulverise mud, clean agricultural sites and reap the 
harvest. 35% of the Terai Dalits were in the forced labour 
where landlords and moneylenders often force them to 
pay 60% interest on their survival needs. Wage payments 
are mostly in-kind and the cash value is only 50-60% of 
the minimum wage declared by the government. The 
project’s beneficiaries were identified through a right-
based approach.

PROJECT IMPLEMENTATION AND IMPACTS  :
RRN’s Freedom from Forced Labour and Modern Slavery project comprised of dual-pronged strategy: social 
mobilization and economic empowerment. The project mobilised potential bonded labourers from vulnerable 
communities, mostly in the agriculture sector and made them aware of rights and entitlements for preventing and 
addressing causes of bondage.  It mobilized local members  of the community, collaborated with government 
and anti-human trafficking units for rescue-based operations  and coordinated with the government bodies and 
rural development department for effective repatriation. The project worked on rehabilitation through emphasis 
on economic empowerment by facilitating through access to welfare programs, skill-based training ( CTEVT- 
Nepal) as well as creation of good governance to capacitate the PBL as human rights defenders. 

Project Duration: June 2019 to March 2023
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KEY ACHIEVEMENTS 
SOCIAL MOBILISATION
The project have made concerted efforts in mobilizing 924 workers and identifying 700 potential bonded laborers 
(M:291, F:633, Dalit 701 (M:217, F:484), Janjati 109 (M:45, F:64) and others 114 (M:29, F:85). It has provided 
support for the establishment and functioning of a number of social support structures to strengthen the capacity 
of these local organization’s members to be able to tackle human, labor rights and other social issues.The 
consistent sensitization and awareness activities led to many of the collective groups’ members becoming aware 
of their fundamental and human rights to obtain services (eg. equal wage for men and women, government 
law on minimum age for workers, social security allowances, child nutrition allowance, disability allowance, 
obtaining citizenship certificates, etc.) from the government.Awareness campaigns for 889 people and 600 HHs 
(M:278, F:611), Dalit 681 (M:210, F:471), indigenous 99 (M:41, F:58) and others 109 (M:27, F:82) has been 
accomplished. 

ECONOMIC EMPOWERMENT
The project provided various livelihood-oriented skill developing based training that would contribute to 
alleviating bondage conditions, providing short and long term CTEVT certified income generation activities 
with participation of 58 women. The training included mason brick and stonework, sewing training, cookery, 
bamboo muda (backless chairs) making training, organic vegetable farming, etc. This improved the beneficiaries 
livelihood opportunities towards enabling sustainable income generation with the application of occupational 
skills in wage employment or self-employment.

GOOD GOVERNANCE
The project created good governance for increasing capacity and responsiveness of local and national authorities 
and their institutions for effective delivery of services for Potential Bonded Labour (PBL) and freed Bondel 
Labour (BL), and also for enhancing accountability across supply chains. Human Rights Defenders (HRDs) were 
identified, and trained to strengthen agency and bring about radical changes in the lives of rescued BL and PBL 
based on progressive perspectives in human rights and labour rights. The project’s biggest achievement has 
been the change in behaviour and attitude of the BL and towards any PBL factors and agency. 

SUCCESS STORY
Bhothali Devi Ram, 35 from Surunga Municipality of Saptari district is a mother of two who had 
faced hardship due to a marital conflict.  She used to work as a maid to earn money. After the 
implementation of the project, she became a member of the collective group and received 15 days 
of  bamboo chair (Muda) making training. Now, Bhothali has opened her own small shop and earns 
around Rs 10,000  per month by selling the chairs. “15 days of training has helped all of us to make 
a living,” shares Bhothali. 
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Vigilance 
Committee’s
Miracles: 
Surunga Municipality, 
Saptari
Established total of 50 
social support 
structures / groups 
(30 CBOs, 
10 Worker Collectives,
7 vigilance committees and 
3 task force committee)

- Discussion and issues resolving on child-marriage domestic 
and gender based violence, equal wage, caste and gender-
based discrimination, obtaining citizenship certificates, inter-
caste marriage, etc.

- Change of attitude towards self. From feeling disenfranchised 
and de-facto part of society to obtaining citizenship status, 
opportunities and socially included.

- Concerted efforts to prevent bonded labor by concentrating 
on livelihood-oriented skill and development contributing to 
alleviation of bondage conditions by improving livelihoods 
among extremely poor households;.

FUNDING
PARTNER
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SEED has contributed to promote the pro-organic, business 
oriented and organised cash crop farming,youth led agro-
entrepreneurship development including value chain 
enhancement of indigenous agriculture commodities by 
smallholders. Furthermore, the project also contributed to 
increased employment, enhanced incomes, food security and 
poverty reductions. Secondly, this project is very successful 
in the capacity building  of smallholders by increasing skills 
and access to technologies on improved farming practices, 
promotion of organic farming by integrating livestock to 
mitigate the needs of soil fertiliser requirements in their 
farming land and application of DRR at local level.  Moreover, 
conservation and promotion community seed banks  of 
indigenous seeds of different crop varieties, smallholder’s 
organised production scheme of different crops, integration 
of livestock in the farming, water resources conservation and 
rainwater harvesting, location specific organized production schemes have largely contributed for mitigation and 
climate resilient farming practices.   The project is very successful to increase the  incomes  by series of income 
raising and economic development activities such as seed production schemes of  indigenous crops, small-scale  
(group/ family run) food processing schemes including the setting up of small dairies and dairy products and 
organised farming of cash crops (vegetables, local maize, finger millets, buckwheat, Kiwi, Avocado, Lemon, etc.).   
Now, the smallholders as project beneficiaries are aware about the importance and practices of organic farming, 
climate resilient farming practices and application of appropriate technologies specially to increase the scale of 
productions. Now, the smallholders as beneficiaries of the project are aware of and higher access to agriculture 
tools and technologies that enhance pro-organic farming and ultimately contribute towards a higher standard of 
living.

PROJECT IMPLEMENTATION AND IMPACTS:
1,500 smallholders in 10 villages of Dolakha have 
improved their livelihood 

500 smallholders in 10 villages of Dolakha have 
adapted their agriculture to climate-resilient 
farming. 50% of smallholder farmers are adapting 
at least 6 of the climate resilient practices, holders 
following all the three negotiable criteria related to 

chemicals, GMOs, and products from deforestation. 

5.4. Smallholders Empowerment by 
Entrepreneurship (in Agriculture) 
Development  in Dolakha,  Nepal - "SEED":
Project Duration: October 2019 to December  2022

Project Area : Bhimeshwar Municipality, 
Ward No. 8 & 9, Shailung Rural Municipality, 
Ward No. 1, 2 & 3

BENEFICIARY PROFILE. 
1,500 small households are the beneficiaries of this project, where at 50% of the households are women 
lead households. 
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KEY ACHIEVEMENTS 

Small holder’s households (at 
least 50% women beneficiaries) 
have increased their income on 

an average of 35%

Promotion of organic manures- 
farm yard manure, compost and 

bio fertilizers

Agro bio diversity promotion 
through diversified cropping 

system

5 methods of sustainable water 
management being practiced by 

beneficiaries

14 self help groups are 
marketing at least 7 
diversified products

95.44% HH cultivating 
Indigeneous seed varieties

SUCCESS STORY
Bal Kumari Thapa, 50, mother of one son and two daughters, is 
a hardworking, diligent farmer living in Boch, Ward 8, Bhimeshwor 
Municipality in Dolakha District. She is raising cows and cultivating 
vegetables commercially and is an exemplary community member in 
the village.
Four years ago, her family's financial condition was weak. She has 
been an RRN beneficiary for four years. With the support of  RRN, she 
started cattle breeding by purchasing cows with a 50% subsidy. She 
says, "I have started with one cow, and I am currently increasing the 
number of cows in my family farm. My husband, son, and daughter-
in-law are supporting me. We collect 15 litres of milk per day (in 
winter) and sell it at a nearby dairy, making a monthly income of  
NPR. 24,000 from improved cattle raising scheme.” 
In addition, Bal Kumari's family has set up plastic tunnels and seeds 
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FUNDING
PARTNER

with a 50% subsidy from the SEED project. They produce tomatoes, eggplant, greens, cauliflower, 
cucumber, and beetroot and sell them in the nearby market in Charikot. They have been cultivating seasonal 
and off-season vegetables commercially on seven ropanis(0.88 Acre) of land, earning an annual income 
of NPR. 60,000 to 80,000. Balkumari Thapa says that they do not use chemical fertilisers in vegetable 
cultivation, instead, they collect cow urine/dung and use them in vegetable farming. Her son is inspired 
and motivated to be a farmer, while there is a trend that his generation wants to go abroad and work. He 
took the training for better farming given by RRN. This shows that with the income from vegetable farming 
and animal husbandry, household expenses and education of children has become much easier.
Moreover, Balkumari Thapa and her family have bought more land as well. Happily, they have been able to 
inspire their neighbours and villagers. The farmers living in the neighbourhood have also started raising 
cattle. They are planning to increase the number of cows and calves in the coming days.  "We would like 
to thank the Rural Reconstruction Nepal (RRN) very much," said Thapa. The organization has made it easy 
to raise income for the farmers like us in the rural  communities .

Diversification in farming and promotion of organic practices: 
This project has established plastic tunnels and semi-hi-tech nurseries and has encouraged crop 
diversification, preservation, and multiplication of indigenous seeds. Through the project, local paddies 
like Marsi, Maize, Dalle radish, bell peppers, buckwheat horse gram, barley, etc. are available in a local seed 

bank. The practices of high-value cash crop farming and organised 
farming have uplifted the income of smallholders. 

Development of agro-enterprises inclusive livestock: 
The project has developed integrated farming for pro-organic, 
which has promoted biodiversity in agriculture and livestock 
breed improvement. The communities have formed more micro-
enterprises for integrated agriculture and livestock. 

Value chain of agriculture commodities: 
Small-scale food grading, standardisation, and processing schemes 
are established and managed by communities for milk, bell peppers, 
maize, and potato packaging and grading. The project helped 
with the market promotion schemes for pro-organic agriculture 

commodities by introducing skills and technologies for the value chain for agriculture commodities. 

Promotion of appropriate tools and technologies in agriculture: 
The project supported the communities with the types of equipment for water-harvesting and small-scale 
renewable energy cold storage.  

Capacity development, skill enhancements and institution building: 
Strengthened capacity on disaster risk reduction:
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5.5. Right based Education to Empower 
Dalit and Marginalized Adolescent Girls  
and Children in Nepal (GIRL SAMVAD)

RRN’s approach towards educational development is primarily 
for access of education to the children of poor, marginalized 
communities and to promote social transformations with 
the  access of education  in rural areas.. Education is one 
of the important component of four fold approach out of 
Heath, Livelihoods and Good Governance being adapted 
by RRN  for more than 25 years. RRN is enriched and has 
tremendous experiences both on setting up  public school 
infrastructures and support for teaching and learning 
environment that focuses on access to education for the 
children of marginalized communities. Besides support for 
school infrastructure development, our initiatives also include 
establishing Early Childhood Development and Learning 
Centre (ECDC), Community and Learning Centre (CDC), Community Learning Centre (CLC), etc. 

Girls Samvad: RRN has implemented this project 
since 15 December 2018 to 14 May, 2021( with 
extension of 3 months due to COVID-19)  in 
Bara and Parsa Districts of Madesh Pradesh 
with our partners Child Nepal and Protection 
Nepal. RRN as lead has developed SAMVAD 
modules for empowerment of adolescent girls 
(and boys) by focusing life skills and other 
social and economic skills related education 
along with promoting child and girl friendly 
schools and communities by engaging parents 
and school management committees.  The 
project achieved the increment of retention in 
school attendance, enhanced life skills through 

the SAMVAD cycle, built their self-esteem and worked in preventing human trafficking, reduced child marriage, 
gender-based violence, and other forms of social abuse. The project contributed towards fulfilling the rights of  
girls and children, and supported the materialization of a National strategy to End Child Marriage in the changed 
federal context of Nepal. The project is paving the path towards a gender inclusive Co-SAMVAD project in the future.

BENEFICIARY PROFILE. 
The project SAMVAD  has a common  cross cutting  gender  and  human  rights  perspective.  It mainly 
focuses on establishing and operating SAMVAD (Dialogue) Centres, i.e., creating common platforms where 
the adolescent girls meet, discuss, learn and share different life skills and lessons, and work as change 
agents for their communities. It targeted to adolescent girls and aimed at preventing school drop-out, 
imparting life-skills to build self-esteem and preventing them from trafficking, child marriage, violence, 
abuse and other social taboos. As per its priority, the Girls SAMVAD project worked for 1,781 adolescent 
girls and children from Dalit, marginalised and minority groups covering 3500 households in collaboration 
with the local governments, SAMVAD Support Committees (SSC), School Management Committee (SMC) 
and  Child Clubs have benefited more than 10,000 schoolchildren.

Project Duration: December 2018 to May 2021

Project Area : Bara and Parsa District



25RRN-Annual Report

KEY ACHIEVEMENTS 
EMPOWERED EDUCATION
- 1,781 girls (60 boys) adolescents from Dalit communities and 

marginalized groups educated and empowered to claim their equal 
rights through life skills based education while their confidence was 
increased by 8 points.

- 1,781 girls (60 boys) empowered to claim equal rights 85% in glad/
happy categories, 26% influenced in the family decision making 
process and 98% aware of child, girls and women rights. 

- Toilet use and building increased to 24% post SAMVAD
- Menstrual, personal hygiene and sanitations status increased to 

90% (it was 21% in  pre-SAMVAD )
- 45 adolescents engaged in small farm and off farm entrepreneurship 

development through economic opportunities while 80% of 
adolescent girls developed kitchen gardens at their homes and 20% 
started commercial vegetable businesses. 
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LOW RATE OF CHILD MARRIAGE 
-  15 cases of child marriage were stopped 

by adolescents themselves and traditional 
harmful practices decreased.  

-  No evidence of child marriage cases found in 
project areas at the time of phasing out the 
project. 

-  Local government (13 wards of 4 Palikas) 
allocated a budget for children, girls, and 
women issues.

-  250 Local Government Representatives 
and officials (overlapping in multiple 
events) sensitized on child protection and 
constitutional fundamental rights, child, girls 
and women rights and governance. 

DROPOUT RATES DECREASED
- Decreased 22% out of school and dropout adolescent girls and children in project areas. 
-   A total of 2,147 children/ girls re-enrolled for school after the campaigns for school enrolment.

Media coverage in one of the leading 
national daily newspapers of the positive 

impact on the adolescent girls
of Bara communities through  

SAMVAD project

FUNDING
PARTNER
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5.6. Rural Women’s Initiative for Sustainable 
Livelihood and Reproductive Health Improvement 
Program (WISLRP):

KEY ACHIEVEMENTS 
• Project beneficiaries are engaging in off-season vegetable farming. Setting up plastic tunnel has been very 

popular for the off-season vegetable production and this scheme is also being collaborated on with the 
local governments (Gaupalikas).  The project is also successful to streamline government fund to raise the 
incomes of project beneficiaries. So, off- season vegetable production scheme has been very effective both 
to increase the incomes as well as availability of different vegetables that also meets nutrition requirements 
and enhancing food security on the part of rural people. 

• The project is successful in promoting fruit farming as an important source of income and subsequently, 
the production of Kiwi fruit is increasing every year which has resulted in good income on the part of project 
beneficiaries (mostly by women).   

• Women-friendly farming tools has been very effective to support women in farming. Such as hand tractors 
are seen as a much more convenient and effective tool for the farming activities. Since local government 
also started to support with such tools to the project beneficiaries and project is successful to introduce 

BENEFICIARY PROFILE. 

Project Duration: April 2019 to March 2022

Rural Women's Initiatives for Sustainable Livelihood and 
Reproductive Health Improvement Program (WISLRP) is 
a follow-up project of Women’s Empowerment through 
Community Based Sustainable Livelihood Enhancement 
Project (WEP III) and Improving Reproductive Health and 
Nutrition of Women as Earthquake Survivors in Nepal with 
the financial support from DKA and KFB Austria. 

The WISLRP project has been able to add enthusiastic results 
in empowering women and uplifting their livelihood and 
reproductive health despite many difficulties.

Project Area : Tamakoshi Rural municipality 
ward no. 2 & 7 and Baiteshwor Rural Municipality 
ward no. 1,2 & 3
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appropriate farming technologies.  Access of women friendly cultivation and harvesting tools has increased 
the agriculture productions and motivated them to work in the family farming. 

• Supporting with improved breeds of swine has been very both to increase the incomes, improved the 
livelihood as well as available the food locally. 

• Increased incomes and milk products locally as nutritious food with support of improved livestock raising 
scheme. Altogether 36 milking cows and buffaloes were supported to the project beneficiaries. Indirectly, the 
women who are smallholders also aware about the importance of improved breeds of livestock.  

• Adolescent girls are aware and accessed with reusable sanitary pads which is very appreciated by the 
communities, public schools, and adolescent girls themselves. The WASH training and supports is very 
impressive and resulted with increased awareness and preparedness about the communicable diseases 
and took precautions to prevent from water communicable disease as cholera, typhoid, diarrhea, dysentery, 
polio, and meningitis etc.

• The reward package for women and newborn babies proved to be effective resulting in most women delivering 
their babies in nearby health facilities except in some unavoidable cases. 255 deliveries were arranged in the 
local delivery centers and hospitals. So, project is very successful in promoting institutional delivery in the 
project area. 

FUNDING PARTNERS
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REPRODUCTIVE HEALTH & NUTRITION
COVID response relief distribution was vital during the 
pandemic and reduced the health vulnerabilities in the 
respective rural municipalities where basic surgical mask and 
pulse oximeter were in scarcity.
Awareness in reproductive health  hygiene and sanitation for 
the menstruating adolescents and expansion of knowledge 
overall.
Provision of health services such as distribution of 
environmentally friendly safe fabric cotton sanitary pads, 
primary health care and general medicine, and family planning 
counselling by female community health volunteers, resulting 
directly in the reduction of infant and maternal mortality rate 
to neatly null.

SUCCESS STORY
Amuna Tamang, 42, a resident of Tamakoshi Rural Municipality 
ward no. 2 Jhule, Dolakha lives with her three daughters. She is 
a member of the Makhamali self-help group (SHG). Her husband 
flew to the Middle East 7 years ago and is not in contact with 
her, which made her life very difficult, especially when it came to 
feeding and educating her daughters.
After becoming a member of the self-help group she came to know 
about various self-reliance activities to enhance her livelihood. 
She started to participate in regular meetings of her SHG group, 
know about the project objectives and activities, and put her 
interest to start farming, where she received high-value crop, 
offseason, and organic manure-making training from the project. 
This training helped her produce different vegetable crops and 
make a living simply by farming, leaving the daily wage option. 

After the support from the project, she started to improve her way of farming. 
In addition,  she has increased her goats and now has 15 goats. Similarly, she has started seasonal and 
off-season vegetables where she grows cauliflower, cabbage, radish, potato, pea, tree tomato farming, 
poultry, and kiwi fruit with the input and technical support from the project. 
She is now earning a good amount by selling her production. In this season only, she has earned NPR 
80,000 by selling potatoes. She sells her agricultural commodities in a nearby local market (Chhaude 
Hat). After starting farming, her routine has been changed and is spending most of her time on her 
land cultivating various vegetables. Two of her daughters are pursuing higher education in Kathmandu, 
and her youngest daughter is studying in class 10 in the village. “After facing such hardship initially in 
my life, now I am able to give a good education to my daughters. I am satisfied with my farming and 
continuing this work in the future. I am thankful to RRN for providing such types of intervention to 
support us" says Tamang sharing her experiences. 
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Expected Results
OC/R1. Family diet diversity and food consumption of vulnerable and marginalised households are improved
OC/R2. Citizens, CBOs and networks are empowered to actively participate in the planning process at local level 
and engage in policy advocacy.
OC/R3. Two rural municipalities are enabled to implement food and nutrition master plans 

5.7. Poshan Sudhar Project 
Citizen empowerment to improve food and nutrition  
security of vulnerable populations in Rolpa district,  
Lumbini province, Nepal (POSHAN SUDHAR)" Project  
Project Duration: November 2021 to December 2024

Project Area : Rolpa District

The project aims to support vulnerable and marginalised 
households in the Rolpa district, to improve food and nutrition 
security, diet diversification and food consumption of children 
under 5 years, reproductive-aged women and their households. 
The project duration is November 2021 to December 2024 and 
funded by WHH/BMZ.

Overall objective: The food and nutrition security of vulnerable 
target populations is improved through behaviour change and 
their right to food is promoted through citizen participation.

Approaches:
• Right based advocacy towards promoting "right to 

food and nutrition security"
• Linking Agriculture, Natural Resource Management + 

Hygiene ( LANN+)
• Child Growth Monitoring
• Nutrition Education and Rehabilitation Programme 

(NERP)
• Positive Defiance (PD)

Target Group:
• 2,400 15-49 years women through LANN+ Group 
• 2,400 Good Agriculture Practice (GAP) farmer Group
• 4,000 children under 5
• 300 LG representative's, Health Workers, Agriculture officials and CBO members etc.
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6. CAMPAIGN, ADVOCACY AND NETWORKING
RRN is an active member of numerous civil society networks at 
national, regional, and global levels. RRN, in collaboration with 
several like-minded civil society networks and alliances, is actively 
engaged in policy advocacy and lobby activities on various issues. 
RRN believes that all people, no matter where they live, have the 
right to life and dignity free from poverty, violence, discrimination, 
and human rights violations. 

On the research front, RRN undertakes various types of socio- 
economic research. While 
one kind of its research aims 
at generating information to 
be utilised in the formulation 
of its development projects, the evaluation research is conducted to 
assess the effects and impact of the projects intended to benefit the 
communities. The recommendations of the research activities are taken 
into consideration for framing future development projects. 

RRN takes ‘advocacy’ as an 
issue-based development 
tool to make efforts to bring 

together right-holders (the poor and disadvantaged) and duty-bearers 
(officials and leaders) in secure settings. By developing their skills, 
knowledge, and confidence we assist groups and individuals assert 
their human rights. To support the rural poor and their organisations 
build alliances with other like-minded institutions, networks, and 
individuals, we highlight issues through group awareness-raising, 
public events, local FM Radio programs, and various forms of 
publications, relevant for formal and informal meetings.

In addition, as a human rights and development organisation, RRN has been actively engaged in policy lobby 
and advocacy through various national networks in economic, social, and 
cultural rights and rights to development-related issues. 

RRN is actively engaged in organising advocacy and lobbying activities 
demanding pro-poor policies that include, but not limited to, the issues 
of food sovereignty, gender equality and women empowerment, land 
rights, labour rights, free 
and fair access to COVID-19 
vaccines, fight against 
inequality, cancellation of 
illegitimate debt, and climate 

and tax justice. Often, RRN, as a part of a larger civil society network, 
collaborates with like-minded organisations at national, regional and 
global levels to extend the people-centric advocacy campaigns across 
the globe. At the same time, RRN is a member of different national, 
regional, sub-regional and global networks based on the thematic 
issues of gender empowerment, food sovereignty, climate and tax 
justice, and debt cancellation, among many others. Specifically, RRN 
is member of the following national, regional, and global civil society networks:
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NETWORKS
RRN

National Network on 
Right to Food Nepal (RtFN)

Campaign for Climate
Justice in Nepal



33RRN-Annual Report

Financial Highlights (FY 2020-21) 
In the total resource mobilization, RRN has been able to mobilize NPR 202 million, 308 million and 656 million 
in the fiscal years 2020/21, 2019/20 and 2018/19, respectively showing a shrinking in the available resources 
over the past three years. It was an effect of the first and second waves of the COVID-19 pandemic.  There was 
a huge cut in funds flow in development activities. Funding sources were diverted to the health sector to combat 
the epidemic, hence there had been very few calls for development projects and programs in this period.  RRN 
had to downsize its activities, but it continued its activities for the betterment of the lives of the marginalized 
and deprived population of Nepal through various activities of some ongoing projects. Even in such an adverse 
situation, RRN was involved in awareness campaigns against the COVID-19 pandemic to support vulnerable 
populations to keep themselves safe from getting infected with the virus and supported the treatment of the 
affected people.

RRN had managed to implement the following projects and programs in this difficult time, and here are the 
highlights of program/project-wise total expenses in the FY 2020-21:

In terms of resource mobilization, RRN managed to channel funds from different funding partners. The funding 
partner-wise contribution during the fiscal year 2020/21 is reflected by the following diagram:
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Resource Mobilization Trend Analysis
RRN strictly follows the principle of value for money alongside maximum resources to the programme with 
minimum administrative and management costs. In the last three consecutive fiscal years, RRN’s performance 
on utilisation of available resources is reflected by the ratio of programme and support costs as follows:

In the FY 2019/20 and 2020/21, RRN spent on renovation of its premises and added some facilities in the 
building support cost seems to be a bit higher in these two consecutive years.

Liquidity Position Analysis 
RRN managed to maintain NPR 380 million of total current assets during this fiscal year which indicates an 
improvement in the liquidity position of the organization than the previous fiscal year. The diagram below depicts 
the liquidity positions analysis for the past consecutive fiscal years:  
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